
Board of Education Regular Meeting
Monday, July 17, 2017 7:30 PM
Weston Middle School Library, 24 School Road, Weston, CT 06883-1623

I. CALL TO ORDER, VERIFICATION OF QUORUM

II. EXECUTIVE SESSION

A. Discussion of Superintendent of Schools' 
Contract

III. RESUME PUBLIC SESSION

IV. PLEDGE OF ALLEGIANCE

V. APPROVAL OF MINUTES

A. Approval of Minutes from May 15 Executive and 
Regular Session

B. Approval of Minutes from June 19 Executive and 
Regular Session

VI. PUBLIC COMMENT

VII. NEW BUSINESS

A. Retirements

B. Resignations

C. Discussion and Vote on Superintendent of 
School's Contract

D. Review of Board and Superintendent Roles and 
Responsibilities Regarding Staff Evaluation and 
Discipline

VIII. OLD BUSINESS

A. Weston Board of Education Policies, 
Regulations, and Bylaws

1. Second Reading of Weston Board of Education 
Policy 6147, Curricular Exemptions

2. Second Reading of Weston Board of Education 
Proposed Policy 4112.8, Nepotism

3. Second Reading of Board of Education Proposed 
Policy 4218.3, Duties (Non-Certified)

IX. SUPERINTENDENT'S REPORT

A. District Update

X. COMMITTEE REPORTS

A. Communications Committee

B. Curriculum Committee

C. Facilities Committee



D. Finance Committee

E. Policy Committee

F. Negotiations Committee

G. CES

H. CABE

I. Weston Education Foundation

XI. WRITTEN REPORTS

A. Principals' Reports

XII. NEXT SCHEDULED MEETINGS OF THE BOARD OF 
EDUCATION

A. Regular Session on August 21, 2017 at 7:30 p.m.

B. Review of Pending Agenda Items for Next Meeting

XIII. ADJOURNMENT



 

 

 

Weston Public Schools 

Board of Education Special Meeting 

Weston Middle School Library Resource Center 

May 15, 2017 

 

Attendance: 

Ellen Uzenoff, Chairperson  Dr. William McKersie, Superintendent 

Denise Harvey, Vice Chairperson Dr. Kenneth Craw, Assistant Superintendent of 

Curriculum and Instruction 

Elise Major, Secretary/Treasurer  Mr. Lewis Brey, Director of Human Resources 

and Internal Counsel 

Gina Albert Dr. Craig Tunks, Director of Digital Learning 

and Innovation 

Jacqueline Blechinger Ms. Lois Pernice, Director of Pupil Personnel 

Services 

Dan McNeill Mr. Richard Rudl, Director of Finance and 

Operations 

Sara Spaulding Cameron Isaacs, Student BOE Representative 

 Alex Fruhbeis, Student BOE Representative 
 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM      

   Ellen Uzenoff, Board Chairperson 

 

II. EXECUTIVE SESSION         

 

1. Matters Pertaining to Personnel 

 

A. Discussion of Salary Increase for the District Medical Advisor 

 

B. Discussion of Salary Increases for:  

 Transportation/Energy Coordinator;  

 Nursing Supervisor;  

 Confidential Administrative Assistant for the Superintendent;  

 Administrative Assistant for the Assistant Superintendent of 

Schools; 

 Administrative Assistant for the Director of Pupil Personnel 

Services; 

 Confidential Administrative Assistant for the Director of Human 

Resources; 

 Administrative Assistant for the Director of Digital Learning and 

Innovation; 

 Confidential Administrative Assistant for the Directors of Finance 

and Operations, and Facilities; 

 Payroll and Benefits Coordinator;  

 Accounts Payable/Accounts Receivable;  

 High School Bookkeeper; 



 

 

 Athletic Trainer (2);  

 Coordinator of Innovation Technology and Strategic Services;  

 Systems Administrator; 

 District Data Coordinator; 

 Finance Coordinator; 

 Board Certified Behavioral Analyst; 

 Behavioral Specialist; 

 Vocational Therapist; 

 Unaffiliated Bus Aides (4); and 

 Unaffiliated Special Education Drivers (3)  

 

C. Discussion regarding matters pertaining to a leave of absence request.  

 

2. Discussion of Memorandum of Understanding with AFSCME. 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION 

 

1. Mrs. Uzenoff, Board Chair, recognized Philip Schaefer for his 14 years of service to the 

Weston Board of Education. 

 

Motion: Moved that the Weston Board of Education recognizes Philip Schaefer for 

14 years of outstanding service to the students, families, and staff of Weston Public 

Schools. Motion by Ms. Major, second by Ms. Spaulding; all in favor. (7-0) 

 

2. CABE Student Leadership Award  

 Mr. Dan Doak, Weston Middle School Principal, introduced Weston Middle School 

students Liam Cavicchia and Chase Isaacs, and Mrs. Lisa Deorio, Weston High 

School Principal, introduced Weston High School students Alexander Fruhbeis and 

Cameron Isaacs who have been awarded Student Leadership Awards by the 

Connecticut Association of Boards of Education.  

  

Motion: Moved that the Weston Board of Education recognizes Weston Middle 

School students Liam Cavicchia and Chase Isaacs and Weston High School students 

Alexander Fruhbeis and Cameron Isaacs for being chosen to receive CABE’s Student 

Leadership Award. Motion by Ms. Major, second by Mr. McNeill; all in favor. (7-0) 
 

3. Dr. McKersie presented the 2017 CT Music Educators Association participants for 

All State Orchestra, All State Jazz Band, All State Concert Band, and All State 

Chorus. 

 

Motion: Moved that the Weston Board of Education recognizes the 2017 CT  

Music Educators Association participants for All State Orchestra, All State Jazz  

Band, All State Concert Band, and All State Chorus. Motion by Ms. Harvey, second by 

Ms. Spaulding; all in favor. (7-0) 

 

4. Dr. McKersie introduced Weston High School Students Sofia Bara, Lauren  

Rivera, and Jessica Wang, who were selected as one of the top winners in the  



 

 

School for Ethical Education’s (SEE) 2016-17 Academic Integrity Public Service 

Announcement (PSA) Contest. 

 

Motion: Moved that the Weston Board of Education recognizes Sofia Bara, Lauren Rivera,  

and Jessica Wang, who were selected as one of the top winners in the School for Ethical 

Education’s (SEE) 2016-17 Academic Integrity Public Service Announcement (PSA) Contest. 

Motion by Ms. Major, second by Mrs. Blechinger; all in favor. (7-0) 

 

5. The Board of Education honored its Student Representatives    

Dr. William McKersie, Superintendent of Schools, and Ms. Ellen Uzenoff, Board Chair, 

honored the 2016-2017 Board of Education Student Representatives. 

 

Motion: Moved that the Board of Education recognizes Cameron Isaacs and Alexander 

Fruhbeis for serving as the 2016-2017 Weston Board of Education Student 

Representatives. Motion by Ms. Major, second by Ms. Albert; all in favor. (7-0) 

 

V. APPROVAL OF MINUTES        

 

1.  The Board voted to approve the minutes from April 24 Executive and Regular. 

  

Motion: Moved that the Weston Board of Education approves the minutes of the 

April 24 Executive and Regular Session. Motion by Ms. Major, second by Ms. 

Spaulding; 6 in favor – Mrs. Uzenoff, Ms. Major, Ms. Spaulding, Mr. McNeill, Mrs. 

Blechinger, Ms. Albert; 1 abstained – Ms. Harvey. (6-0-1) 

 

VI. PUBLIC COMMENT-no comments 

 

VII. STUDENT BOARD OF EDUCATION REPRESENTATIVE COMMENTS  
Alex Fruhbeis mentioned that seniors are participating in their internship currently and 

getting ready for graduation.  He mentioned how proud he is of all that was 

accomplished this year within Weston High School and the local community.  Cameron 

Isaacs said having a role within the District’s Board of Education was a key factor in all 

that they were able to accomplish this year. Having firsthand experience working with 

the Board of Education was extremely beneficial and thanked the Board for all they do 

on behalf of the school and community. 
 

VIII. NEW BUSINESS 

 

1. Discussion of Annual Instructional Update     

Dr. Craw, Assistant Superintendent, reviewed the Annual Instructional Update. All 

Curriculum Instructional Leaders presented their subject area reports to the Board 

Curriculum Committee at the May 10, 2017 meeting. Dr. McKersie mentioned the CIL 

review process that had taken place this year. 

 

2. Presentation of 2017 Youth Survey Report on Drugs and Alcohol 

Ms. Pernice, Director of Pupil Services, and Dr. Archie Swindell from Positive 

Directions, presented the 2017 Youth Survey Report on Drugs and Alcohol. The 

parent survey will be forthcoming. Dr. McKersie mentioned a superintendent’s 



 

 

wellness group, made up of area superintendents, who met to discuss coordinated 

efforts in providing healthy learning environments within our schools. 

 

3. Introduction of Drug and Alcohol Action Plan    

Dr. McKersie, Ms. Pernice, Mrs. Deorio, and Mr. Doak introduced the Drug and 

Alcohol Action Plan. The Drug and Alcohol Task Force that has been assembled 

will be direct and purposeful with their approach by not only addressing healthy 

learning environments, but working to better equip students to deal with underage 

drinking and drug use.  The Task Force will be working in collaboration with 

schools and community organizations to deal with issues and create solutions for our 

students. 

 

4. Retirements 

 

Motion: Moved that the Weston Board of Education notes the retirement of the 

following certified staff effective June 14, 2016:  

 

 Steven Santora, 1.0 FTE Physical Education Teacher 

Motion by Ms. Major, second by Ms. Albert; 6 in favor – Mrs. Uzenoff, Ms. Harvey, 

Ms. Spaulding, Mr. McNeill, Mrs. Blechinger, Ms. Albert; 1 abstained – Ms. Harvey. 

(6-0-1) 

 

5. Resignation 

 

Motion: Moved that the Weston Board of Education notes the resignation of: Jennifer 

Gumpert, 1.0 FTE Special Education Teacher, Kellie Haggerty, 1.0 FTE Elementary 

Teacher, and Alison Margo, 1.0 elementary Teacher, effective June 30, 2017. Motion 

by Ms. Major, second by Mr. McNeill; 6 in favor – Mrs. Uzenoff, Ms. Harvey, Ms. 

Spaulding, Mr. McNeill, Mrs. Blechinger, Ms. Albert; 1 abstained – Ms. Harvey. (6-0-

1) 

 

6. Appointment of District Medical Advisor for 2017-2018  

    

7. Discussion and approval of salary increases for   

 Transportation/Energy Coordinator;  

 Nursing Supervisor;  

 Confidential Administrative Assistant for the Superintendent;  

 Administrative Assistant for the Assistant Superintendent of Schools; 

 Assistant for the Director of Pupil Personnel Services; 

 Confidential Administrative Assistant for the Director of Human 

Resources; 

 Administrative Assistant for the Director of Digital Learning and 

Innovation; 

 Confidential Administrative Assistant for the Directors of Finance 

and Operations, and Facilities; 

 Payroll and Benefits Coordinator;  

 Accounts Payable/Accounts Receivable;  

 High School Bookkeeper; 



 

 

 Athletic Trainer (2);  

 Coordinator of Innovation Technology and Strategic Services;  

 Systems Administrator; 

 District Data Coordinator; 

 Finance Coordinator; 

 Board Certified Behavioral Analyst; 

 Behavioral Specialist; 

 Vocational Therapist; 

 Unaffiliated Bus Aides (4); and 

 Unaffiliated Special Education Drivers (3)     

 

Motion: Moved that the Weston Board of Education postpones appointment of District 

Medical Advisor for 2017-2018 and discussion and approval of salary increases as 

mentioned above, until June 19, 2017 Board of Education Meeting. Motion by Ms. 

Major, second by Mrs. Blechinger; all in favor. (7-0) 

 

8. Leave of Absence Request 

 

Motion: Moved that the Weston Board of Education approves a one year leave of 

absence to Christine Fernandez for the 2017-2018 school year. Motion by Ms. Major, 

second by Ms. Albert; all in favor. (7-0) 

  

9. Ratify the Memorandum of Understanding between Weston Board of Education  

and AFSCME 

 

Motion: Moved that the Weston Board of Education ratifies the Memorandum of  

Understanding between the Board and AFSCME as presented by the Administration.  

Motion by Ms. Blechinger, second by Ms. Major; all in favor. (7-0) 

 

10. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a first reading 

of Weston Board of Education proposed Policy 5141.45, Child Sexual Abuse and Assault. 

Safe School Climate Specialists will be named in the second reading of Policy 5141.45. 

 

11. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a first 

reading of Weston Board of Education proposed Policy and Administrative Regulation 

1257, External Defibrillators. Due to events held in the schools in the evening, a request 

was made to have custodians trained in external defibrillator use. 

 

12. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a first reading 

of Weston Board of Education proposed Policy 4253, Vacation Holidays. 

 

13. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a first reading 

of Weston Board of Education proposed Administrative Regulation 1411, Questioning and 

Arrests by Law Enforcement. 



 

 

 

14. Discussion and Vote on 2017-2018 Board of Education Meeting Dates 

Mrs. Ellen Uzenoff, Board Chairperson, reviewed the dates for the 2017-2018 Board 

meetings and changes from last year’s meeting schedule. 

 

Motion: Moved that the Weston Board of Education approves the proposed Board 

of Education meeting schedule for the 2017-2018 school year. Motion by Ms. 

Major, second by Ms. Harvey; all in favor. (7-0) 

 

15. Tenth FY 2017 Financial Update and Approval of Transfers  
 Mr. Rudl, Director of Finance and Operations, provided a monthly financial  

update. Transfers were presented for approval totaling $112,703, seven of which were 

in excess of $5,000. 

  

Motion: Moved that the Weston Board of Education approves the transfers as 

presented by Mr. Rudl in the tenth FY 2017 financial update. Motion by Ms. 

Harvey, second by Ms. Blechinger; all in favor. (7-0) 

 

IX.   OLD BUSINESS  

  

1. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a second 

reading of Weston Board of Education proposed Policy and Administrative Regulation 

1312, Public Complaints. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy 

and Administrative Regulation 1312, Public Complaints. Motion by Ms. 

Major, second by Mr. McNeill; all in favor. (7-0) 

 

2. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a second 

reading of Weston Board of Education proposed Policy 4153, Family and Medical Leave. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy 4153, 

Family and Medical Leave. Motion by Ms. Albert, second by Ms. Harvey; all in 

favor. (7-0) 

 

3. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a second 

reading of Weston Board of Education proposed Policy and Administrative Regulation 

4118.13, Disability Accommodations and Discrimination. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy and 

Administrative Regulation 4118.13, Disability Accommodations and Discrimination. 

Motion by Ms. Major, second by Ms. Harvey; all in favor. (7-0) 

 

X.   SUPERINTENDENT’S REPORT        

                                  

1. District Update  



 

 

Dr. McKersie noted that the Dates to Remember document, provided to the 

Board, will be sent weekly.  The District will hold a Realtor’s Open House on 

May 24 at Weston High School.  A new Welcome to Weston pamphlet has 

been generated in conjunction with the open house and will be distributed 

throughout the District.  The Superintendent’s Wellness Group met and will 

continue to meet, with the goal of healthy learning environments within area 

districts.  Dr. McKersie mentioned that all Weston WOW’s are now posted on 

the District website.  He also updated the Board on the WEF board meeting, 

and a future brainstorming meeting with principals and administration to 

discuss needs going forward. Effective School Solutions (ESS) provides a 

monthly briefing, which will be forwarded to the Board.  

        

XI.     COMMITTEE REPORTS    

  

1.  Communications Committee – Sara Spaulding    

2. Curriculum Committee – Denise Harvey       

3. Finance Committee – Denise Harvey      

4. Facilities Committee – Elise Major     

5. Policy Committee – Daniel McNeill       

6. Negotiations Committee – Ellen Uzenoff       

7. CES – Elise Major          

8. CABE – Daniel McNeill         

9. Weston Education Foundation – Sara Spaulding   
 

None of the Committees had anything to add to the written minutes that were already provided 
to the Board. 

 
XII.  WRITTEN REPORTS  

 

1. Principals’ Reports 

 

None of the Principals had anything to add to the written reports that were already 

provided to the Board. 

 

XIII. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION  

  

1. June 19. 2017 AT 7:30 P.M., with Executive Session at 6:45 P.M. 

2. Dr. McKersie will review pending agenda items for the next meeting.  

 

XIV. ADJOURNMENT          
 

Motion: Motion to adjourn by Mr. McNeill, second by Ms. Harvey; all in favor. (7-0) 

Meeting adjourned at 9:59 p.m.   

 
Minutes prepared by Meredith Herman, Board of Education Clerk. 

 

 

 __________________ 

  Chairman 

 



 

 

 

  __________________ 

  Secretary 

 

 

Approved by the Board of Education July 17, 2017.  

 



 

 

Weston Public Schools 

Board of Education Special Meeting 

Weston Middle School Library Resource Center 

June 19, 2017 

 

Attendance: 

Ellen Uzenoff, Chairperson  Dr. William McKersie, Superintendent 

Denise Harvey, Vice Chairperson, Absent Dr. Kenneth Craw, Assistant Superintendent of 

Curriculum and Instruction 

Elise Major, Secretary/Treasurer  Mr. Lewis Brey, Director of Human Resources 

and Internal Counsel 

Gina Albert, Absent Dr. Craig Tunks, Director of Digital Learning 

and Innovation 

Jacqueline Blechinger Ms. Lois Pernice, Director of Pupil Personnel 

Services 

Dan McNeill Mr. Richard Rudl, Director of Finance and 

Operations 

Sara Spaulding  

  
 

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM      

   Ellen Uzenoff, Board Chairperson 

 

II. EXECUTIVE SESSION         

 

1. Matters Pertaining to Personnel 

 

A. Discussion of Salary Increase for the District Medical Advisor 

 

B. Discussion of Salary Increases for:  

 Transportation/Energy Coordinator;  

 Nursing Supervisor;  

 Confidential Administrative Assistant for the Superintendent;  

 Administrative Assistant for the Assistant Superintendent of Schools; 

 Administrative Assistant for the Director of Pupil Personnel Services; 

 Confidential Administrative Assistant for the Director of Human 

Resources; 

 Administrative Assistant for the Director of Digital Learning and 

Innovation; 

 Confidential Administrative Assistant for the Directors of Finance and 

Operations, and Facilities; 

 Payroll and Benefits Coordinator;  

 Accounts Payable/Accounts Receivable;  

 High School Bookkeeper; 

 Athletic Trainer (2);  

 Coordinator of Innovation Technology and Strategic Services;  



 

 

 Systems Administrator; 

 District Data Coordinator; 

 Finance Coordinator; 

 Board Certified Behavioral Analyst; 

 Behavioral Specialist; 

 Vocational Therapist; 

 Unaffiliated Bus Aides (4); and 

 Unaffiliated Special Education Drivers (3)  

 

C. Discussion of Salary and Contract Term for 2017-2018 Unaffiliated  

Central Office Administrators 

 Assistant Superintendent of Curriculum and Instruction 

 Director of Human Resources 

 Director of Digital Learning and Innovation 

 Director of School Facilities and Security 

 Director of Finance and Operations 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION 

 

1. Connecticut Association of Schools Scholar Leadership Award  

 Mr. Dan Doak, Weston Middle School Principal, introduced Weston Middle School 

students Janak Sekaran and Colleen Moore, who have been awarded Scholar Leadership 

Awards by the Connecticut Association of Schools.  

  

Motion: Moved that the Weston Board of Education recognizes Weston Middle School 

students Janak Sekaran and Colleen Moore for being chosen to receive the Connecticut 

Association of Schools Scholar Leadership Award. Motion by Ms. Major, second by 

Mrs. Blechinger; all in favor. (6-0) 
 

2. Dr. McKersie will present the 2017 CIAC Class M State Champions in   

Boys Tennis and Class S State Champions in Girls Tennis 

 

Motion: Moved that the Weston Board of Education recognizes the 2017 CIAC  

Class M State Champions in Boys Tennis and Class S Girls Tennis. Motion by Ms. Edgar, 

second by Ms. Major; all in favor. (6-0) 

 

V. PUBLIC COMMENT                        
 

VI. PRINCIPAL’S REPORTS         
 

 Hurlbutt Elementary School 

Mrs. Laura Kaddis, Principal of HES, spoke about the family fun night that was held in 

celebration of the school year.  The students read the One School, One Book “The 

Trouble with Chickens” and kicked off the summer reading program.  Over $500 was 

raised for the Westport Police K-9 Unit.  The Memorial Day Fair was held by both HES 

and WIS, in conjunction with the PTO. A few of the HES end-of-year concerts were 



 

 

able to be held in the courtyard. For the first time, field day was held on one day for all 

grades. 

 

 Weston Intermediate School 

Mrs. Pattie Falber, Principal of WIS, praised the students and teachers that participated 

in band, orchestra and chorus concerts.  The third grade AIM unit was focused on 

endangered animals.  Grade five’s field day was held at Sherwood Island, while grades 

three and four were held at WIS. The parents of grade four students hosted a reception 

for the grade five students moving up to Weston Middle School. 

 

 Weston Middle School 

Mr. Dan Doak, Principal of WMS, spoke about the Project Challenge fair held in the 

LLC and the Districtwide Art Jam!, which celebrated visual arts.  Weston Warrior Day 

was held with the entire faculty and student body participating.  The eighth grade held 

their class trip in Philadelphia. 

 

 Weston High School 

Mrs. Lisa Deorio, Principal of WHS, mentioned the awards ceremony that took place 

during the first week of June.  Finals for all high school students have concluded and 

graduation will be held on June 20.  The Drug and Alcohol Task Force, co-chaired by 

Lisa and Dan Doak had their first meeting on June 14. The task force will be working 

over the summer, reviewing the results of the student survey results.  A new program 

will be held in August for rising freshman.  Aspiring Scholars Academy will cover 

math, science, social studies and English. 

 

VII. NEW BUSINESS 

 

1. Retirements         

 

Motion: Moved that the Weston Board of Education notes the retirement of Linda Lazar, 

.5 FTE Computer Teacher effective June 14, 2017. Motion by Ms. Major, second by Ms. 

Spaulding; all in favor. (6-0) 

 

2. Resignation         

 

Motion: Moved that the Weston Board of Education notes the resignation of: Darcy 

Ronan, 0.6 Curriculum Instructional Leader for Science and Technology, effective June 

30, 2017. Motion by Ms. Major, second by Ms. Spaulding; all in favor. (6-0) 

 

3. Appointment of District Medical Advisor for 2017-2018  

    

4. Discussion and approval of salary increases for   

 District Medical Advisor; 

 Transportation/Energy Coordinator;  

 Nursing Supervisor;  

 Confidential Administrative Assistant for the Superintendent;  

 Administrative Assistant for the Assistant Superintendent of Schools; 

 Assistant for the Director of Pupil Personnel Services; 



 

 

 Confidential Administrative Assistant for the Director of Human 

Resources; 

 Administrative Assistant for the Director of Digital Learning and 

Innovation; 

 Confidential Administrative Assistant for the Directors of Finance and 

Operations, and Facilities; 

 Payroll and Benefits Coordinator;  

 Accounts Payable/Accounts Receivable;  

 High School Bookkeeper; 

 Athletic Trainer (2);  

 Coordinator of Innovation Technology and Strategic Services;  

 Systems Administrator; 

 District Data Coordinator; 

 Finance Coordinator; 

 Board Certified Behavioral Analyst; 

 Behavioral Specialist; 

 Vocational Therapist; 

 Unaffiliated Bus Aides (4); and 

 Unaffiliated Special Education Drivers (3)     

 

Motion: Moved that the Weston Board of Education approves a 2% general wage 

increase for fiscal year 2018 for the following positions:  

 District Medical Advisor; 

 Transportation/Energy Coordinator;  

 Nursing Supervisor;  

 Confidential Administrative Assistant for the Superintendent;  

 Administrative Assistant for the Assistant Superintendent of Schools; 

 Assistant for the Director of Pupil Personnel Services; 

 Confidential Administrative Assistant for the Director of Human Resources; 

 Administrative Assistant for the Director of Digital Learning and Innovation; 

 Confidential Administrative Assistant for the Directors of Finance and Operations,  

and Facilities; 

 Payroll and Benefits Coordinator;  

 Accounts Payable/Accounts Receivable;  

 High School Bookkeeper; 

 Athletic Trainer (2);  

 Coordinator of Innovation Technology and Strategic Services;  

 Systems Administrator; 

 District Data Coordinator; 

 Finance Coordinator; 

 Board Certified Behavioral Analyst; 

 Behavioral Specialist; 

 Vocational Therapist; 

 Unaffiliated Bus Aides (4); and 

 Unaffiliated Special Education Drivers (3). 

 

Motion by Ms. Harvey, second by Ms. Spaulding; all in favor. (6-0) 



 

 

 

Motion:  Moved that the Weston Board of Education re-appoints Dr. Laura Marks as 

the District Medical Advisor for the period July 1, 2017 – June 30, 2018, and 

establishes a 2% increase. Motion by Ms. Harvey, second by Mrs. Blechinger; all in 

favor. (6-0) 

 

5. Discussion and Vote on Salary and Contract Term for 2017-2018 for  Unaffiliated 

Central Office Administrators   

 

A. Assistant Superintendent of Curriculum and Instruction Contract 

 

Motion: Moved that the Weston Board of Education: (1) approves the contract term of 

Dr. Kenneth Craw (the Assistant Superintendent of Curriculum and Instruction) for a 

new period of three years, July 1, 2017 through June 30, 2020; (2) establishes a base 

salary of $193,526 representing a 2.25% increase; and (3) authorizes the Chairperson 

to negotiate and execute a revised contract with the Assistant Superintendent of 

Curriculum and Instruction incorporating these changes. Motion by Ms. Harvey, 

second by Ms. Spaulding; all in favor. (6-0) 

 

B. Director of Finance and Operations Contract 

 

Motion: Moved that the Weston Board of Education: (1) approves the contract term of 

Mr. Richard Rudl (the Director of Finance and Operations) for a new period of three 

years, July 1, 2017 through June 30, 2020; (2) establishes a base salary of 177,302 

representing a 2.25% increase; and (3) authorizes the Chairperson to negotiate and 

execute a revised contract with the Director of Finance and Operations incorporating 

these changes. Motion by Ms. Harvey, second by Mrs. Blechinger; all in favor. (6-0) 
 

C. Director of Human Resources Contract 

 

Motion: Moved that the Weston Board of Education: (1) approves the contract term of 

Mr. Lewis Brey (the Director of Human Resources) for a period of three years, July 1, 

2017 through June 30, 2020; (2) establishes a base salary of $170,323 representing a 

2.25% increase; and (3) authorizes the Chairperson to negotiate and execute a revised 

contract with the Director of Human Resources incorporating these changes. Motion 

by Ms. Harvey, second by Mr. McNeill; all in favor. (6-0) 

 

D. Director of Digital Learning and Innovation Contract 

 

Motion: Moved that the Weston Board of Education: (1) approves the contract of Mr. 

Craig Tunks (the Director of Digital Learning and Innovation) for a period of three 

years, July 1, 2017 through June 30, 2020; (2) establishes a base salary of $171,565 

representing a 2.25% increase; and (3) authorizes the Chairperson to negotiate and 

execute a revised contract with the Director of Technology incorporating these 

changes. Motion by Ms. Harvey, second by Ms. Major; all in favor. (6-0) 

 

 

 

 



 

 

E. Director of School Facilities Contract 

 

Motion: Moved that the Weston Board of Education: (1) approves the contract term of 

Mr. Joseph Olenik (the Director of School Facilities) for a period of three years, July 1, 

2017 through June 30, 2020; (2) establishes a base salary of $141,006 representing a 

2.25% increase; and (3) authorizes the Chairperson to negotiate and execute a revised 

contract with the Director of School Facilities incorporating these changes. Motion by 

Ms. Harvey, second by Mrs. Blechinger; all in favor. (6-0) 

 

6. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

first reading of Weston Board of Education proposed Policy 6147, Curricular 

Exemptions. 

 

7. Weston Board of Education Policies, Regulations, and Bylaws  
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

first reading of Weston Board of Education proposed Policy 4112.8, Nepotism. 

 

8. Weston Board of Education Policies, Regulations, and Bylaws  
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

first reading of Weston Board of Education proposed Policy 4218.3, Duties (Non-

Certified). 

 

9. Special Education Budget Adjustments 2016-2017  

Ms. Lois Pernice, Director of Pupil Personnel Services, updated the Board of 

Education on necessary changes to the Special Education budget 2016-2017.  

 

Motion: Moved that the Weston Board of Education authorizes the Superintendent to 

transfer funds up to $115,000 from available accounts to cover new Special Education 

expenses for FY2017.  The Superintendent will provide a report on the transfers at the 

July 17, 2017 Board of Education meeting. Motion by Ms. Harvey, second by Ms. Major; 

all in favor. (6-0) 

 

10. Eleventh FY 2017 Financial Update and Approval of Transfers     
 Mr. Rudl, Director of Finance and Operations, provided a monthly financial update.  

 Transfers were presented for approval totaling $157,198, five of which were in  

excess of $5,000. 

 

Motion: Moved that the Weston Board of Education approves the transfers as presented by 

Mr. Rudl in the eleventh FY 2017 financial update. Motion by Ms. Major, second by Mrs. 

Blechinger; all in favor. (6-0) 

 

11. Discussion and Vote on Food Service Renewal   

Mr. Rudl, Director of Finance and Operations, reviewed the proposed contract with 

Chartwells for the 2017-2018 fiscal year. 

 

Motion: Moved that the Weston Board of Education awards the Food Service Contract 

for the fiscal year 2017-2018, commencing on July 1, 2017, to Chartwells, a member of 

the Compass Group and authorizes the Superintendent to execute and deliver such 



 

 

contract, in form and substance, satisfactory to the Superintendent and Internal 

Counsel.Motion by Ms. Harvey, second by Mrs. Blechinger; all in favor. (6-0) 

 

12. Discussion and Vote on 2017-2018 Tuition Rates   
Mr. Rudl reviewed the tuition rates for the 2017-2018 school year.  

 

Motion: Moved that the Weston Board of Education approves the 2017-2018 tuition 

rates. Motion by Mrs. Blechinger, second by Ms. Major; all in favor. (5-0) 

 

13. Discussion and Vote on Changes to Energy Charges for Facilities Use 

Mr. Rudl, Director of Finance and Operations, discussed the proposed 2.05% 

increase to energy charges for facilities use. 

 

Motion: Moved that the Weston Board of Education approves the hourly energy rate 

for FY 2018. Motion by Mrs. Blechinger, second by Ms. Spaulding; all in favor. (5-0) 

 

14. Discussion and Vote on New Weston High School Course  

Dr. Kenneth Craw, Assistant Superintendent, and Mrs. Lisa Deorio, discussed the 

Honors Multivariable Calculus course that has been reviewed by the Curriculum 

Committee. 

 

Motion: Moved that the Weston Board of Education approves the Honors Multivariable 

Calculus course as presented by Dr. Craw. Motion by Ms. Major, second by Ms. 

Spaulding; all in favor. (5-0) 

 

15. Adoption of Resources       

Dr. Craw, Assistant Superintendent, discussed the resources that have been reviewed for 

French 2, 3, 4, and 4H at Weston High School by the Curriculum Committee and are 

recommended for approval by the Board of Education. 

 

Motion: Moved that the Weston Board of Education adopts the following resources: 

 Weston High School grades 9-12: “Echo Junior A1” by Girardet & Pecheur; 

 Weston High School grades 9-12: “Echo Junior A2” by Girardet & Pecheur; 

 Weston High School grades 9-12: “Echo A1” by Girardet & Pecheur; and 

 Weston High School grades 9-12: “Echo A2” by Girardet & Pecheur. 

 

Motion by Ms. Major, second by Ms. Spaulding; all in favor. (5-0) 

 

VIII.   OLD BUSINESS  

 

1. Weston Board of Education Policies, Regulations, and Bylaws  
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

second reading of Weston Board of Education proposed Policy 5141.45, Child Sexual  

Abuse and Assault. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy 

5141.45, Child Sexual Abuse and Assault. Motion by Ms. Major, second by Ms. 

Blechinger; all in favor. (6-0) 

 



 

 

2. Weston Board of Education Policies, Regulations, and Bylaws  
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

second reading of Weston Board of Education proposed Policy and Administrative  

Regulation 1257, External Defibrillators. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy and 

Administrative Regulation 1257, External Defibrillators.  Motion by Ms. Major, second 

by Ms. Spaulding; all in favor. (6-0) 

 

3. Weston Board of Education Policies, Regulations, and Bylaws 
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

second reading of Weston Board of Education proposed Policy 4253, Vacation Holidays. 

 

Motion: Moved that the Weston Board of Education approves proposed Policy 4253, 

Vacation Holidays. Motion by Ms. Major, second by Ms. Spaulding; all in favor. (6-0) 
 

4. Weston Board of Education Policies, Regulations, and Bylaws  
Mr. Lewis Brey, Director of Human Resources and Internal Counsel, provided a  

second reading of Weston Board of Education proposed Administrative Regulation 1411, 

Questioning and Arrests by Law Enforcement. 

 

Motion: Moved that the Weston Board of Education approves proposed Administrative 

Regulation 1411, Questioning and Arrests by Law Enforcement. Motion by Ms. Harvey, 

second by Ms. Spaulding; all in favor. (6-0) 

 

IX.   SUPERINTENDENT’S REPORT        

                                  

1. District Update  

Dr. McKersie thanked the administration and four principals for all the work accomplished 

this year. His end-of-year essay highlights the voice of four teachers. He mentioned how 

impressed he was with the kindergarten orientation that took place at HES. The District is 

completing all year-end evaluations of teachers and assistants, and will be working over the 

summer on the drug and alcohol initiative, the four district goals, and working with 

administrators on priorities and brainstorming with WEF and the PTO. In August, we look 

forward to the Board Retreat and Leadership Retreat. 

              

X.     COMMITTEE REPORTS    

  

1.  Communications Committee – Sara Spaulding    

2. Curriculum Committee – Denise Harvey, more important items coming      

3. Facilities Committee – Elise Major  

Met with the Beautification Committee regarding the bollards and a plan will be 

Forthcoming.  Additional information on knee wall study will be provided at a later date.   

4. Finance Committee – Denise Harvey     

5. Policy Committee – Daniel McNeill       

6. Negotiations Committee – Ellen Uzenoff  

Currently in the midst of AFSCME negotiations and will and begin WTA negotiations 

in summer     

7. CES – Elise Major          



 

 

8. CABE – Daniel McNeill         

9. Weston Education Foundation – Sara Spaulding   

 
None of the Committees had anything to add to the written minutes that were already provided  
to the Board. 

 

XI. NEXT SCHEDULED MEETINGS OF THE BOARD OF EDUCATION  

  

1. July 17. 2017 AT 7:30 P.M. 

2. Dr. McKersie will review pending agenda items for the next meeting.  

3. Chromebook training will be held on July 12 and CABE-Meeting software 

training will be provided ahead of the BOE meeting on July 17.  

4. Ken and Lewis will provide an informational update in general terms as to 

how we handle District evaluations and how we approach disciplinary matters. 

 

XII. ADJOURNMENT          
 

 Motion: Motion to adjourn by Ms. Blechinger, second by Ms. Spaulding; all in favor. (6-0) 

Meeting adjourned at 9:16 p.m.   

 
Minutes prepared by Meredith Herman, Board of Education Clerk. 

 

 

 __________________ 

  Chairman 

 

 

  __________________ 

  Secretary 

 

 

Approved by the Board of Education July 17, 2017.  
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Second Reading – July 17, 2017 

         6147 

Instruction 

 

Curriculum Exemptions 

 

Mandatory Curricular Exemptions: 

 

Upon the written request of a parent or guardian received by the school district prior to 

planned instruction in the areas set forth below, the Weston Board of Education (“the 

Board”) shall permit curricular exemptions for instruction in the following areas: 

 

1. Dissection;  

2. Family life education; 

3. HIV/AIDS; or 

4. Sexual abuse and assault awareness and prevention program (effective upon the 

implementation of the sexual abuse and assault awareness and prevention program 

identified or developed by the state). 

 

Definitions: 

 

“Dissection Instruction” is defined as instruction in which a student must participate in, or 

observe, the dissection of any animal.  

 

“Family Life Education Instruction” is defined as instruction pertaining to family planning, 

human sexuality, parenting, nutrition and the emotional, physical, psychological, hygienic, 

economic and social aspects of family life.   

 

“HIV/AIDS Instruction” is defined as ongoing and systematic instruction on Acquired 

Immune Deficiency Syndrome (AIDS) offered by the district pursuant to state law. 

 

“Sexual abuse and assault awareness and prevention program” is defined as the state-wide 

program identified or developed by the Department of Children and Families, in 

collaboration with the Department of Education and Connecticut Sexual Assault Crisis 

Services, Inc. (or a similar entity) that includes age-appropriate educational materials 

designed for children in grades kindergarten to twelve, inclusive, regarding child sexual 

abuse and assault awareness and prevention that may include, but not be limited to, (A) the 

skills to recognize (i) child sexual abuse and assault, (ii) boundary violations and unwanted 

forms of touching and contact, and (iii) ways offenders groom or desensitize victims, and 

(B) strategies to (i) promote disclosure, (ii) reduce self-blame, and (iii) mobilize 

bystanders. 
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Written Request for Mandatory Exemption: 

 

Parents who wish to exercise such exemptions must notify the school district in writing 

within the first two (2) weeks of school or as otherwise directed by the Superintendent or 

his/her designee. 

 

Permissive Curricular Exemptions: 

 

Except for the mandatory curricular exemptions noted above, or otherwise required by law, 

the Board does not require teachers to exempt students from any other aspect of the 

curriculum.   

 

Alternative Assignments: 

 

1. Any student excused from participating in, or observing, the dissection of any animal as 

part of classroom instruction shall be required to complete an alternate assignment to be 

determined by the teacher. 

 

2.  Any student excused from participating in the sexual abuse and assault awareness and 

prevention program shall be provided, during the period of time in which the student 

would otherwise be participating in such program, an opportunity for other study or 

academic work as determined by the teacher. 

 

3.  Any student excused from any other aspect of the curriculum may be required by the 

teacher to complete an alternative assignment as determined by the teacher. 

 

 

Legal References: 

 

Conn. Gen. Stat. § 10-16c.   

Conn. Gen. Stat. § 10-16e.   

Conn. Gen. Stat. § 10-18d.   

Conn. Gen. Stat. § 10-19(b). 

Conn. Gen. Stat. § 17a-101q.  

 

Policy References: 

 

Policy 5141.45, Child Sexual Abuse and Assault 

Policy 6142.1, Family Life and Sex Education 

Policy 6164.12, Acquired Immune Deficiency Syndrome (AIDS) 

 

 

ADOPTED:  __________ 

          

WESTON PUBLIC SCHOOLS 

Weston, Connecticut  
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[   ] BOARD OF EDUCATION 

Curricular Exemption Request Form 

 

 

I request that my child be exempted from instruction in the following areas: 

 

Check all that apply: 

 

1. Dissection                        ___ 

2. Family life education         ___ 

3. HIV/AIDS                       ___ 

4. Sexual abuse and assault awareness and prevention program. ___ 

 

 

 

I recognize that teachers may require my child to complete alternative assignments in lieu 

of the curricular instruction planned in the area of exemption. 

 

This form must be completed annually and returned to the school principal by 

___________________. 

Date 

 

 

  

Name of Student (Please Print)   

 

    

Parent’s/Guardian’s Signature  Date  

 

Or  

     

Student’s Signature (if 18 years of age)  Date 
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Second Reading – July 17, 2017 

4112.8 

4212.8 

 

Personnel – Non-Certified 

 

Nepotism: Employment of Relatives 

 

Purpose 

 

It is the policy of the Weston Board of Education (“the Board”) to recruit and hire qualified 

applicants for employment within the Weston Public Schools, while avoiding both nepotism and the 

appearance of nepotism. 

 

 

Definitions 

 

“Immediate family” means a spouse, child, parent, sister, brother, half-sister or half-brother.   

 

“Relative” means a sister-in-law, brother-in-law, mother-in-law, father-in-law, daughter-in-law, 

son-in-law, step parent, aunt, uncle, niece, nephew, first cousin, grandparent, step child, foster 

child, grandchild or individual living in the same household. 

 

“Familial relationship” means a relationship between a member of one’s immediate family or a 

relative, as defined within this policy. 

 

 

Prohibitions on Hiring 

 

No relative or immediate family member of the Superintendent shall be hired to any position of 

employment.  

  

No immediate family members of a Board member or any other district level administrator shall 

be hired to any position of employment.   

 

 

Restrictions on Employment of Relatives 

 

No individuals shall be hired in a position of employment that would result in a supervisory or 

evaluative relationship between a current employee and a relative.   
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No employee may be involved in the process of screening for advancement in the application 

process, interviewing or hiring his or her relatives. 

 

Employees will not be hired, promoted, transferred or assigned to work in positions in the same 

school or work unit or department in which a relative is already employed, unless the 

Superintendent of Schools approves such an assignment in writing.  

 

No administrator shall supervise any of his or her relatives.   

 

Employees will not be hired, promoted, transferred or assigned to work in positions in which 

they will have access to confidential information regarding a relative, such as, but not limited to, 

information regarding benefits selections, confidential medical information or personnel records 

that are not subject to public disclosure. 

 

No individuals shall be hired for a position of employment that would result in a supervisory or 

evaluative relationship between a current employee and a relative.   

 

 

Restrictions on Employment of Immediate Family Members 

 

No employee may be involved in the process of screening for advancement in the application 

process, interviewing or hiring of an immediate family member. 

 

Employees will not be hired, promoted, transferred, or assigned to work in positions in the same 

school or work unit or department in which an immediate family member is already employed, 

unless the Superintendent of Schools approves such an assignment in writing.  

 

No person who is a member of the immediate family of a building administrator or department 

supervisor may be nominated for or transferred or otherwise assigned to any position within that 

administrator’s building or supervisor’s department. No administrator or supervisor shall 

supervise any member of his or her immediate family.   

 

Employees will not be hired, promoted, transferred, or assigned to work in positions in which 

they will have access to confidential information regarding an immediate family member, such 

as, but not limited to, information regarding benefits selections, confidential medical information 

or personnel records that are not subject to public disclosure. 

 

 

Disclosure Requirements 

 

A Board member or administrator who has an existing familial relationship with an employee, as 

defined above, or who has had a change in circumstances which creates a familial relationship with 

any employee of Weston Public Schools, shall declare such relationship to the Superintendent or 

Chairperson of the Board immediately. 

 

If a change in circumstances creates a familial relationship between an employee and his or her 
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supervisor, the Board, through its Superintendent, reserves the right to seek a transfer of any 

employee in order to resolve any concerns about the operations of the district with respect to 

nepotism or the appearance of nepotism. The Superintendent may also provide for the evaluation 

and/or supervision of the employee outside of the typical chain of command in order to resolve 

any concerns about nepotism or the appearance of nepotism. 

 

A Board member or administrator who knows that a relative or immediate family member has 

applied for a position with the Weston Public Schools shall declare such relationship to the 

Superintendent or the Chairperson of the Board as soon practicable. 

 

In addition to the requirements set forth above regarding familial relationships, if a romantic 

relationship develops between an employee and (1) an administrator who has a supervisory or 

evaluative relationship with the employee, or (2) a member of the Board, the affected 

administrator or member of the Board shall declare such relationship to the Superintendent.  

 

Recusal 

 
A member of the Board should not vote on any action of the Board which will directly affect a 

relative or member of his or her immediate family. 

 

Discharge and Denial of Re-Employment 

 

No current employee will be discharged or denied re-employment pursuant to an applicable 

recall provision based on this Policy.   

 

The following regulations shall govern conflict of interest in the employment of staff: 

 

1. No spouse, minor child or dependent of a Board of Education member shall be appointed 

to a full-time position in this school district. 

 

2. Persons related otherwise by blood or marriage to a Board of Education member may be 

employed following full disclosure of the relationship by the Board of Education member 

provided employment is by a majority vote of the Board with the Board member 

concerned abstaining from any such vote. 

 

3. A spouse or child of a Board of Education member may be employed for limited term or 

short-term employment on a competitive basis among persons who are eligible.  

 

4. Persons related by blood or marriage to a member of the administrative staff shall not be 

appointed to a position that is in a line relationship involving supervision and job 

evaluation. 
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5. Except as otherwise provided in this policy, members of the same family may be 

employed at the same department or work location when such is approved in writing by 

the Superintendent or the Superintendent’s designee. 

 

 

Policy Adopted: July 16, 1990 

Policy Revised: ___________ 

        WESTON PUBLIC SCHOOLS 

          Weston, Connecticut 



Second Reading – July 17, 2017  

4218.3 

 

Personnel – Non-Certified 

 

Duties 

 

The duties and responsibilities of the members of the non-certified service employees shall be 

as fixed and prescribed in the job description as approved for each class by the  Board of 

Education Superintendent of Schools or his/her designee.  Such job descriptions may be 

amended from time to time as directed by the Superintendent of Schools or his/her 

designee. 

Job descriptions will be maintained and available in the Human Resources office.a separate 

manual. 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Adopted: July 16, 1990 

Policy Revised: ________________ 

        WESTON PUBLIC SCHOOLS 

         Weston, Connecticut 



 

Weston Public Schools Finance Committee Meeting Page 1 
 

                Minutes   

                     Finance Committee 

                         June 13, 2017 

 
 

Present: 

Denise Harvey, Committee Chair 

Jacqueline Blechinger, Committee Member 

Dan McNeill, Committee Member 

Dr. William McKersie, Superintendent of Schools 

Richard Rudl, Director of Finance and Operations  

 

Guests: 

Lois Pernice, Director of Pupil Services 

 

 

Public: 

Ellen Uzenoff, Weston Resident 

Gina Albert, Weston Resident 

Sara Spaulding, Weston Resident 

Elise Major, Weston Resident 

 

 

The meeting was called to order by Ms. Harvey at 8:19 a.m. 

 

 

The Committee discussed the following items regarding the FY 2017 financial update for the 

period of July 2016 – May 2017: 

 

• Ms. Pernice informed the Committee that she needs to request additional funding for the 

special education expenses due to several unforeseen increases arising from necessary 

services for students and a mediated agreement.  The total additional amount is 

$109,140.00.  Most of this is needed in the out-placement tuition account ($93,140).  The 

smaller portion ($16,000) is needed in the contracted services area for increases in OT/PT 

services for students. However, the final numbers will not be known until closer to the 

end of the fiscal year on June 30. 

 

• Mr. Rudl reported that the District will look to find the funding to cover this additional 

expense from closing 2017 purchase orders that are no longer necessary, and the rest will 

need to be taken from the internal services fund.  Ms. Harvey inquired as to whether a 
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special appropriation should be considered but Mr. Rudl noted that it is too late in this 

fiscal year to approach the Board of Finance for a special appropriation. 

 

• Dr. McKersie informed the Committee that he would prefer that the District handles 

covering this additional cost rather than approaching the Town for the funding.  But, he 

added that the Board of Finance should be made aware of this, as this is already the third 

time this year that the District has covered unforeseen expenses without asking the Board 

of Finance for a special appropriation, and that next year the District may need to 

approach the Town for funds if this happens again due to the tight 17-18 budget.  Ms. 

Uzenoff suggested that Dr. McKersie inform the Board of Finance as soon as possible 

that the District would like to meet with them in July to discuss this. Dr. McKersie, Ms. 

Pernice and Mr. Rudl will be discussing other strategies to better project and manage 

potential SPED expenses going forward. The Committee was comfortable with this 

approach. 

 

• The Committee agreed to submit to the full Board of Education at the June 19th Board 

of Education meeting a vote to authorize the Superintendent to approve the transfer of 

funds in a delimited “up to amount” to cover these special education expenses, with full 

reporting of the transfers due to the Board at the July 17th meeting. 

 

• Mr. Rudl reported that the projected current fund balance for the FY 2017 budget is 

$1,563 and encumbrances total $5,972,057.   The FY 2017 YTD actual is currently 

$41,625,228. 

 

• Mr. Rudl informed the Committee that the report reflects transfers totaling $157,198, 

five of which are in excess of $5,000.  These transfers include $42,160 to close out 

existing encumbrances, $30,000 to reimburse 1/3 of the withdrawal from the Internal 

Services Fund, $12,758 to cover the cost of an additional FTE added at WHS due to an 

emergency leave of absence, $7,607 to cover an increase in substitutes at WMS, and 

$7,358 to cover the cost of additional hours for a physical therapist to cover student 

needs. 

 

• Regarding the Internal Services Fund, Mr. Rudl reported that the current fund balance is 

nearly $2.5 million, and the negative net change is now $318,840. Ms. Harvey asked 

what the impact would be on the Internal Services Fund if monies were transferred to 

cover the special education expenses. Mr. Rudl responded that the fund has a healthy 

balance as of May 2017.  Over the past three years the fund balance has grown by 

$806,115.  As a result, there are sufficient funds to help cover the SPED amount 

projected at approximately $110,000 and this amount would not adversely impact the 

Internal Services Fund. 

 

 

The Committee discussed the 2017-18 tuition rates: 

 

• Mr. Rudl shared the new tuition rates with the Committee, and reported that the rates 

are set by a formula which is determined by the State.  There are currently four teachers 
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who have their children enrolled in the District.  Ms. Uzenoff would like to see the 

District consider offering enrollment to all staff, not just certified staff.  This will be 

discussed at the next Policy Committee meeting.  The Committee agreed to submit the 

new rates to the full Board for a vote at the June 19th Board of Education meeting. 

 

The Committee discussed the 17-18 energy rates: 

 

• Mr. Rudl shared the new building/facility hourly energy rates with the Committee.  

These are the rates that organizations renting District facilities will pay.  The new rates 

are based on the annual CPI (Consumer Price Index) and represent a 2.05% increase over 

the current rate.  The Committee agreed to submit the new rates to the full Board for a 

vote at the June 19th Board of Education meeting. 

 

The Committee discussed the following regarding the budget process review: 

 

• The Committee agreed that the new process worked very well, and the Q&A format 

was very helpful, but thought it may have taken away from the information shared at the 

public workshops. Some of those present at the meeting suggested a hybrid approach.  

The Committee discussed continuing submitting questions in advance of the workshops, 

but that Dr. McKersie will handle organizing the question into categories. Consideration 

will be given to whether the answers will be set forth in a printed document and/or 

answered verbally at the workshops. Then after the workshops have been completed, if 

there are still questions, or additional questions arise, they can be answered with a written 

response. 

 

 

The Committee discussed the following regarding the food service contract: 

 

• Mr. Rudl reported that the new Chartwells contract is for seven years and includes the 

installation of a new point of service system, funded by Chartwells, investment in new 

equipment and repairs, as well as a $125,000 kitchen makeover at the middle school, all 

funded by Chartwells.  Additionally, Andre Santelli, the Food Service Director will 

become an employee of the District, rather than Chartwells.  Ms. Harvey added that she 

will forward a few comments directly to Lewis Brey, the District’s Legal Counsel.  The 

Committee agreed to submit the renewal of the contract to the full Board for a vote at the 

June 19th Board of Education meeting. 

 

 

The Committee discussed the following regarding approval of the May minutes: 

 

• The Committee approved the May minutes. 

 

 

 

There being no further business to discuss, the meeting adjourned at 10:02 a.m. 
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Respectfully submitted: 

Andrew Galli 

Administrative Assistant to the Director of Finance and Operations    
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WESTON PUBLIC SCHOOLS REPORT 
June 30, 2017 

 

 

 

Weston High School                                                                                             Lisa Deorio, Principal 

 

In this issue…  Principal’s Update 

    Academic Programs  

    Co-Curricular Programs 

     

 

Principal’s  Update 

 

June was an incredibly busy 

month at Weston High 

School with our annual 

awards ceremony, senior 

internship presentations, 

and  final examinations 

culminating with our 

graduation on June 20.  We 

are very proud of the Class 

of 2017 and wish them well 

as they leave our Weston 

community.  If you would 

like to read more about 

graduation, and the Class of 

2017, The Weston Forum 

has extensive coverage on 

its website.   

This August we will run a new program for 50 of our rising freshmen the week before school begins.  

Aspiring Scholars’ Academy (ASA) is a five day learning workshop that will run from Monday, 

August 21 to Friday, August 25 from 9 a.m. to 11 a.m. daily. WHS teachers will provide instruction, 

combined with organizational skills, in the freshman courses of English, Biology, Social Studies, and 

Math.  Our goal is for our new ninth graders to begin their year having been exposed to the concepts 

and content for September.  

 

New Student and Freshmen Orientation will take place on August 30 at 1 p.m.  There will be bus 

service for all new students.  Our first day of school is August 31 with Back to School night on 

September 28.  
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Academic Programs 

Art:  Jane Paknia, Class of 2018, has been selected for the 2017 All-National 

Honor Ensembles Concert Band!  This is a special honor of the highest 

caliber.  She is among the top 25 trumpet players in the entire 

country!  Students who successfully performed at their respective “All-State 

Festivals”, were eligible to audition for Nationals.  Of the thousands of applicants, Jane was 

selected.  The Festival is held November 26-29, 2017 in Disney World, Orlando, Florida. 

 

Art:  Sophomore and Advanced Drawing Student Kayla Zhang received a 

second runner up award for her painting “Just Doing Business” at 

the Connecticut Congressional Art Competition in Hartford. Pictured is Kayla 

with Congressman Himes.  

 

Art and Music:  Congratulations to Maggie Miller (art) 

and Eric Hirsch (music) who were chosen to receive the 

prestigious Scholastic Art Awards. The Scholastic Art 

Awards are given to two outstanding seniors who excel 

in the performing and/or visual arts, and are outstanding 

contributors to the artistic community in Weston.  On April 4, Maggie and 

Eric attended the CT Association of Schools Arts Awards Banquet at the 

Aqua Turf Club, along with their families, Mrs. Arena, and Mrs. Givoni, to 

celebrate their achievement. 

 

Psychology:  Dr. Angelo DiTocco, our school psychologist, was a guest speaker in the Introduction to 

Psychology classes.  Students in the Introduction to Psychology course are concluding their study on 

abnormal psychology.  Dr. DiTocco spoke about neurodevelopmental disorders, specifically: Autism 

spectrum disorder, attention-/hyperactivity disorder and learning disorders.  In addition, Dr. DiTocco 

spoke about what he does on a daily basis to help all students at Weston High School, and specifically, 

how teachers and the school psychologist support students with neurodevelopmental disorders.   
 

Science:  Ms. Greenberg’s Environmental Science class 

studied biodiversity and community ecology this spring. 

Pictured are Emilia Arendt, Olivia Katz, and Sam Haliulin. 

 

      

Videography: Sofia Bara and Lauren Rivera were honored on 

Wednesday. May 3, at a special celebration hosted by The School of 

Ethical Education (SEE).  The 2017 Annual Character Celebration 

Banquet honored Sofia and Lauren's PSA called "Stay Honest to 

Your Work" as one of three winners chosen for this year’s 

contest.  The Banquet was held at Amarante's Sea Cliff in New 

Haven.  We also want to congratulate Junior Jessica Wang and 

Assistant Principal, Mr. Filip, for their willingness to act in the film.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOquq_Sa6scCFcJ6PgodbmcD8g&url=http://holykaw.alltop.com/10-essential-to-dos-for-computer-users&psig=AFQjCNHxJRBUr9Z3uKKXKD5HdM3WgpMZgA&ust=1441896913065755


 

3 
 

 

Athletics:  Weston sports had a terrific season.  Boys’ and girls’ tennis both 

won the SWC and state championships!  Girls’ lacrosse competed in the 

state championship game losing to New Fairfield.  Girls’ softball played in 

the SWC championship game for the first time in school history losing to 

Newtown. Both championship games were very hard fought to the last 

whistle.  

 

Football will begin on August 14.  All other fall sports will start August 24. Our Meet the Coaches’ 

night for all fall athletes will be held on Tuesday, August 29.  

 

Co-Curricular Programs 

Company:   On the evening of May 31, Weston High 

School Company students were recognized at the 14th 

Annual Halo Awards.  The Halo awards are presented 

for excellence in high school theatre and are the 

premier high school theatre award program in 

Connecticut.  The red carpet event takes place at The 

Palace Theater in Waterbury and our students 

performed a musical number from Little Shop of 

Horrors on the big stage and received a standing 

ovation!  Company members received eight Halo 

Nominations and took home the award for Best Hair 

and/or Makeup Design.  In addition, a special 

recognition award was given to Avery Roche for Student Director. 

 

 

Peaceworks & Womens’ Empowerment:  

Students attended the Domestic Violence 

Crisis Center's annual Voices of Courage 

luncheon in Stamford. Keynote speaker, 

Joshua Saffran, shared insight into his seven-

year legal battle to free a wrongly imprisoned 

domestic violence victim.  Mr. Saffran's 

experience is profiled in an award-winning 

documentary that premiered at the Sundance 

Film Festival.   

 
 
Pictured from left to right: Advisor Mrs. Garone, Danielle Tomanelli, Lilly Garone, Kayla Sarno, 

Catrin Zharyy, Zach Gonzalez, Rebecca Agababian, Grace Goodrich, and Advisor, Mrs. Skelton. 
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Model United Nations Club:  Our Model UN Club 

held its election for new officers this spring. The 

members voted in Adam Frederiksen (pictured), 

Gavin Reed, Drew Kolenik, and Elizabeth Enright 

as our new club officers.  In addition, our three 

graduating seniors were presented with gavels 

during our swan song for them.  The Model UN 

Club participated in their final conference in Darien 

in May.  
 

Debate Team:  Our newly formed Debate Team, 

under advisor Ms. Snaith, participated in their first 

competition at Yale this spring.  Students fielded three teams for the Osterweis Tournament.   Sean 

O’Neill and Max Chayet competed at the varsity level winning three of the four debates.  Competing in 

the novice level were Elizabeth Enright and Kayla Zhang.  Jane Burdett and Doran Sekaran also 

competed winning four out of four debates.  It was a terrific first competition, and our students are 

excited for next year.  
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