Southington Board of Education Meeting

Thursday, January 12, 2023 6:30 PM

John Weichsel Municipal Center Public Assembly Room, 200 North Main
Street, Southington, CT 06489

200 North Main Street

Southington, CT 06489
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CALL TO ORDER

Executive Session

a. Student Matters

Reconvene Meeting - Regular Session 7:00 p.m.

Pledge of Allegiance - Moment of Silence

Celebration of Excellence - Erin Luddy, SHS Field Hockey

Approval of Minutes - December 8, 2022

Public Communications

a. Communications from Student Board Representatives

b. Communications from Board of Education

c. Communications from Administration

d. Communications from Public

Committee Reports

a. Elementary Facilities Committee Meeting - December 12, 2022

b. Policy & Personnel Committee Meeting - January 4, 2023

c. Curriculum & Instruction Committee Meeting - December 1, 2022 (Cancelled)
and January 5, 2023

d. Finance Committee Meeting - January 5, 2023
1. Award of RFP 2023-03: Architectural & Engineering Design Services for

Entryways

2. Approve Purchase of Vehicle for Maintenance Department
3. Approve Use of Non-lapsing Funds for Municipal Center Lockdown Alarm
4. Approve Use of Non-lapsing Funds for Reduction of Title I Funding

Superintendent's Report

a. Personnel Report

10. Old Business

a. Town Government Communications
b. Proposed 2023-2024 School Calendar - Second Reading
c. Capital Improvement Plan 2023-24 to 2027-28 - Second Reading

11. New Business

a. Elementary Facilities Report
b. SHS Scheduling Presentation
c. Approval of Out of State/Overnight Field Trip



d. Policy 9321 - Time Place Notification - First Reading
Policy 9325 - Meeting Conduct - First Reading
Approval of Job Descriptions - Family Resource Center of Southington Parent
Educator (Revised) and Career Pathway Liaison Stipend (New)
Science Grade 7 Unit 2: Metabolic Reactions - First Reading
SHS English IV Course - First Reading
SHS English 1-Proposed Text Changes - First Reading
SHS Conceptual Chemistry Unit 8: Aquatic Apocalypse - First Reading
SHS Special Education Course Proposals - First Reading
SHS Proposal for First Aid/CPR Elective - First Reading
. SHS ACHIEVE ArtShop Course Proposal - First Reading
Science Grade 8 Unit 3: Colossal Collisions Unit - First Reading
SHS Consumer Math Course - First Reading
SHS Health 1 Course - First Reading
SHS Health II Course - First Reading
Superintendent's Budget
Student Expulsion
12. Adjournment
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The minutes presented within this document provide a summary of the discussion that took place at the
Board of Education meeting. For the complete discussion of the agenda items, please view the video of
the Board meeting on our website at www.southingtonschools.org. These minutes are considered a draft
until approved at the following regular Board of Education meeting.

SOUTHINGTON BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

REGULAR MEETING
DECEMBER 8, 2022

ley__________________________________________________________________________________________________________ ]

The regular meeting of the Southington Board of Education (Committee of the Whole -
Operations) was held on Thursday, December 8, 2022, at 7:00 p.m. as a public meeting in the
John Weichsel Municipal Center Public Assembly Room, 200 North Main Street, Southington,
Connecticut with an Executive Session following the regular session.

1. CALL TO ORDER
Mrs. Colleen Clark, Chairperson, called the meeting to order at 7:06 p.m.

Board members present: Mrs. Dawn Anastasio, Mr. Sean Carson, Mr. James
Chrzanowski, Mrs. Colleen Clark, Mr. David Derynoski.

Absent were Mr. Joseph Baczewski, Mrs. Terri Carmody, Mr. Zaya Oshana and Mr.
Jasper Williams.

Cabinet administrators present: Mr. Steve Madancy, Superintendent of Schools, Mr.
Frank Pepe, Assistant Superintendent, and Mrs. Jennifer Mellitt, Director of Business & Finance.

Student Representatives present were Angelina Micacci, Ryan Ogren, and Uptej Singh.

2. EXECUTIVE SESSION - Student Matters

Prior to the Regular meeting, there were not enough Board members in attendance for a
quorum to conduct an Executive Session until following the regular meeting.

3. REGULAR SESSION
4. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE:

The student representatives led in reciting the Pledge of Allegiance.

Mrs. Clark called for a moment of silence in memory of Elaine Rich who passed away on
November 6, 2022. Mrs. Rich worked for the Southington Public Schools from October, 1971 until
retiring in September, 2004. During that time, she was a teacher’s assistant/paraprofessional at
Milldale Elementary School and Derynoski Elementary School.

MOTION: by Mr. Derynoski, seconded by Mr. Carson:
“Move to move Agenda Item 10.a ‘Approval of Out-of-State/Overnight Field Trips’ to

Agenda Item 6.e and Agenda Item 10.c ‘2021-2022 School Resource Officer Report’ to
Agenda Item 6.1.”


http://www.southingtonschools.org/
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Motion carried unanimously by voice vote.

5. APPROVAL OF MINUTES - November 10, 2022

MOTION:  Mr. Derynoski, seconded by Mr. Carson:

“Move to approve the Regular Board of Education Minutes of November 10, 2022, as
submitted.”
Motion carried unanimously by voice vote.

6. PUBLIC COMMUNICATIONS
a. Communications from Student Board Representatives

Ryan Ogren reported that the three Student Board Representatives, Mrs. Clark, and Mr.
Madancy attended the CABE and CAPSS (Connecticut Association of Board of Education’s and
Connecticut Association of Public Schools Superintendents) Conference held on Saturday,
November 19, 2022 in Groton. He gave a brief report on the Keynote Speaker and reported that
the Student Reps participated in a seminar with other Student Board of Education
Representatives throughout the state led by Eileen Baker, a member of the Old Saybrook Board
of Education and CABE Board of Directors. In 1995, Ms. Baker spearheaded Old Saybrook’s
Board policy to have high school students serving as non-voting members on the Board of
Education, which was adopted by other school districts. Student Representatives at the seminar
shared and compared their experiences and their functions on the various Boards of Education
throughout the state.

Ryan reported on the following: J. A. DePaolo Middle School (JAD) students, in the
leadership program, volunteered to ring the bell for the Salvation Army at Walmart and raised
over $800. He gave detailed information on the JAD holiday concerts, JAD Builders Club Toy
Drive for Southington Community Services, and the annual Pajama Day fundraiser to benefit
Connecticut Children's Medical Center (CCMC).

Angelina Micacci reported that the Board Reps learned at the CABE/CAPSS Conference
that they were allowed to add agenda items to the Board agenda. The Student Reps requested to
have an official Board of Education Student Representative Policy written and included in the
Board Policies. They learned that they have a greater purpose than giving sports reports. Angelina
reported on the following: Homecoming Dance & Pep Rally was held November 18; World
Language Culture Night was held on November 8 from 4:00-6:00 p.m.; December 21 two
concerts will be held at the high school at 6:00 p.m. and 7:30 p.m.; Southington High School
Drama Club production of the 25th Annual Putnam County Spelling Bee was successful.
Auditions for the spring musical Legally Blond are currently taking place. DECA and FBLA held
a Toy Drive for the CCMC.

Uptej Singh gave an updated report on the Fall athletic team tournaments and noted that
it was the most successful fall season in the history at SHS and that all the teams took part in
their respective CIAC post-season Tournaments. He gave detailed reports on Girls Volleyball,
Field Hockey, Girls and Boys Soccer, Football, Girls Swimming, Girls and Boys Cross Country,
and Golf Team. The winter athletic teams start their competitions next week. The middle school
basketball teams start their competition the first week of January.
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Uptej reported that Derynoski Elementary School held Toy and Food Drives, a Peer
Drive for CCMC and Tree of Warmth Drive with active participation from the students. He
reported on the J. F. Kennedy (JFK) Middle School 1 Lego League Team Competition, JFK
holiday concerts, new JFK Middle School Police Resource Officer Kristin Muir who started
November 28, 2022 and that two teachers at JFK (Amy Perry, Sarah Brown) were awarded
Southington Education Foundation Grants.

b. Communications from Board Members

Mrs. Clark stated that the three Southington Student Representatives made a big
impression at the CABE/CAPSS Conference and received compliments from other district Board
members stating that the Southington Student Reps did a wonderful job. She pointed out that Mr.
Carson also attended the CABE/CAPSS Conference.

Mrs. Clark explained that Board Members Mr. Joseph Baczewski, Mrs. Terri Carmody,
Mr. Jasper Williams and Mr. Zaya Oshana were absent due to illness or work obligations.

Mrs. Clark reported that she attended the Southington Education Foundation (SEF) grant
award presentations to the teachers (Amy Perry, Sarah Brown, Beth Griffin, Jessica Fletcher, and
Gina Krar), who spoke about their work. A grant was given to Hatton Elementary School for
their STEM (Science, Technology, Engineering and Mathematics) room.

C. Communications from Administration

1. Free Lunch Program: Mr. Madancy reported that the state-sponsored Free Lunch
Program in Southington had officially ended and was back to the former pre-COVID routine of
Free and Reduced Breakfast and Lunch Meals in which families must complete an application to
qualify for eligibility. He credited Ms. Nya Welinsky, Food Service Director, and Mrs. Mellitt
for all their efforts the past couple of years to ensure all students were fed.

2. Karen Smith Academy: Mr. Madancy reported that he attended a meeting with the
student body at the Karen Smith Academy and congratulated the staff in front of the students for
their achievement of the Youth Development Award through the YMCA. The faculty will be
recognized on February 15 at the YMCA Annual Meeting.

3. Mental Health Grant: Mr. Madancy stated that state legislation was passed in the
June regarding Mental Health Grants for school districts. The maximum amount that
Southington was able to apply for was $120,000 and administration is awaiting the status of the
application. The funds would be allocated to the additional mental health staff that the district
hired to extend into next year. He will keep the Board advised on the status of the grant.

4. Excess Cost: Mr. Madancy reported on the Pupil Personnel Office pursuing
Excess Costs for In-District specialized programs. Southington always pursued Excess Costs for
students outplaced but not for In-District services for students with significant specialized
services and support. Administration applied for a reimbursement of $265,000 from the state for
In-District Excess Costs for the first time. Administration will know in January if they will
receive reimbursement and report to the Board. Those funds would help to offset the reduction in
the Title | Grant.

Mrs. Clark questioned if there was a timeline for the Mental Health grant. Mrs. Mellitt
noted that it was a competitive grant, and she would keep the Board up to date.

d. Communication from Public
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There was no Public Communication.
e. Approval of Out of State/Overnight Field Trips (formerly Agenda Item 10.a)
MOTION: by Mr. Chrzanowski, seconded by Mr. Derynoski:
“Move to approve the Out of State/Overnight Field Trips for SHS Wrestling.”

Mrs. Clark questioned how many students would be attending the Lowell, Massachusetts
competition. Coach Dion stated that 14 student athletes would be going out of 56 on the
team.

Motion carried unanimously by voice vote.

f. 2021-2022 School Resource Officer Report (formerly Agenda Item 10.c)

Southington Police Lieutenant Brian Leppard introduced SHS School Resource Officer
James Valentine (SRO for 4 years), and newly appointed Middle School Resource Officer
Kristin Muir. Lt. Leppard explained in detail that the SRO assignment has multiple roles within
the community and school environment providing a safe environment for students, staff, parents,
visitors, and building positive lasting relationships for everyone. Discussed were the duties and
responsibilities of a Resource Officer including providing law enforcement services, acting as an
information resource, liaison, friend, and mentor, providing conflict resolution, intervention, and
presenting training classes and lock-down drills, fire drills, and active aggressor training to name
a few. They problem-solve, educate, and/or reevaluate the best safety practices in the school and
around the school district. Statistics for 2021-2022 issues and complaints at the high school were
provided. Lt. Leppard pointed out that the most serious complaints were going down.

Mrs. Anastasio questioned how many actual arrests were made out of the 74 issues and
complaints versus being handled by school administration. Lt. Leppard explained that there were
two arrests last year and that they try to divert out of the court system and re-direct when they
can. Mrs. Anastasio requested that Officer Valentine walk the Board through a typical day.
Officer Valentine replied that there was no typical day and gave a brief scenario. Mr. Derynoski
noted that the high school students had a lot of respect for Officer Valentine. Mr. Pepe noted that
there was a constant stream of students who seek out Officer Valentine’s advice and counsel
every single day. Mrs. Clark thanked Officer Valentine for making sure that no student falls
through the cracks.

1. COMMITTEE REPORTS
a. Policy & Personnel Committee — November 16, 2022

Mr. Pepe reported that the committee met and discussed Policy 9325 that was revised last
year and increased the potential allotted time to each speaker during public communication from
three to five minutes. The committee considered two separate public comment sections at each
meeting. Mr. Pepe was directed to draft a revision of Policy 9325 to reflect these parameters and
present to the committee at their next meeting. The committee also reviewed the proposal to
restructure curricular stipend positions. There are numerous stipend positions that remain
unfilled. Mr. Pepe spoke in detail about the vacant positions and the proposal to restructure
curricular stipend positions, proposal to reorganize and reinstate stipends including costs, grant
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funding, and rationale. With approval, stipend job descriptions would be created and presented at
a future meeting. The total new request costs combined would be $20,824.

Mr. Derynoski and Mr. Carson questioned if a motion was needed to approve the funding
and if the positions were contingent on grant funding. Mr. Carson asked about the grant process
and where the grant funds would be coming from. Mr. Pepe explained grant applications and
funding and whether they can provide the positions through grants versus the operating budget.
Mr. Madancy addressed the Title 11 entitlement grant received every year; however, they do not
know currently what that amount would be. The entitlement also specifies how the funds are to
be used. The only use for Title Il funds is for curriculum development, professional
development, and conferences, which aligns with the purpose to use those funds. All this is
contingent on the funds being available. Mr. Derynoski summarized that administration needed
the Board’s approval to go forward to re-write the job descriptions and questioned if it could be
done by consensus instead of a formal vote. Mr. Madancy explained it would be a consensus
because the Board would vote on the job descriptions when done and the funding was already in
place.

CONSENSUS: To authorize the administration to re-write the job descriptions.
The consensus of the Board was unanimously to move forward and re-write the job
descriptions.

Mrs. Clark questioned how many other school districts offer the public two separate
comment sections on their Board of Education meeting agendas. Mr. Pepe noted that there were
extreme variations of how public speaking is handled in other districts. The committee did not
want to limit comments and wanted to strike a balance giving priority to what was on the agenda
but not limiting comments to only agenda items.

8. SUPERINTENDENT’S REPORT

a. Personnel Report
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve the Personnel Report, as submitted.”

Mr. Derynoski commented that he was sorry to see Ms. Marion Stannard, SHS
Agricultural-Science Department Leader, on the Personnel Report retiring on June 30, 2023 after
35 years. He was happy for her and noted that she has done a remarkable job with the Ag-Sci
Program for so many years.

Motion carried unanimously by voice vote.
9. OLD BUSINESS

a. Town Government Communications

There was no Town Government Communications to report.

b. Policy 5143 Revised and Adopted as Policy 4118.31 — School Employee

Reports of Suspected Abuse or Neglect of Children or Reports of Sexual
Assault of Children — Revised — Second Reading
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MOTION: by Mr. Derynoski, seconded by Mr. Carson:
“Move to adopt Policy 5143 Revised and Adopted as Policy 4118.31 — School
Employee Reports of Suspected Abuse or Neglect of Children or Reports of Sexual
Assault of Children.”

Motion carried unanimously by voice vote.

C. Policy 5127 — Completion Rates of the Free Application for Federal Student
Aid (FAFSA) — New — Second Reading

MOTION: by Mr. Derynoski, seconded by Mr. Carson:
“Move to adopt Policy 5127 — Completion Rates of the Free Application for Federal
Student Aid (FAFSA) — New. ”
Motion carried unanimously by voice vote.
d. Policy 5144 — Physical Activity — Undirected Play — Revised — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to adopt Policy 5144 — Physical Activity — Undirected Play — Revised. ”
Motion carried unanimously by voice vote.

e. SHS — Introduction to Psychology Course Curriculum — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve SHS — Introduction to Psychology Course Curriculum.”
Motion carried unanimously by voice vote.

f. SHS — Classical Mythology New Course Curriculum — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve SHS — Classical Mythology New Course Curriculum.”
Motion carried unanimously by voice vote.

g. SHS General Chemistry Unit/Bundle 2: Bonding and Intermolecular Forces
— Second Reading

MOTION: by Mr. Derynoski, seconded by Mr. Carson:
“Move to approve SHS General Chemistry Unit/Bundle 2: Bonding and
Intermolecular Forces.”

Motion carried unanimously by voice vote.

h. SHS Accelerated Physics Unit 2: Forces and Motion — Second Reading

MOTION: by Mr. Derynoski, seconded by Mr. Carson:
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“Move to approve SHS Accelerated Physics Unit 2: Forces and Motion.”
Motion carried unanimously by voice vote.

I SHS Accelerated Biology Unit 1: The Chemistry of Life — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve SHS Accelerated Biology Unit 1: The Chemistry of Life.”
Motion carried unanimously by voice vote.

J. Science Grade 3 Unit 2: Grand Canyon Seashells — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve Science Grade 3 Unit 2: Grand Canyon Seashells.”
Motion carried unanimously by voice vote.

k. Science Grade 4 Unit 3: Energizing Everything — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve Science Grade 4 Unit 3: Energizing Everything.”
Motion carried unanimously by voice vote.

I Science Grade 5 Unit 1A/1: Spectacular Sights in the Sky — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve Science Grade 5 Unit 1A/1: Spectacular Sights in the Sky.”
Motion carried unanimously by voice vote.

m. Science Grade 7 Unit 3: Ecosystem Dynamics — Second Reading
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to approve Science Grade 7 Unit 3: Ecosystem Dynamics.”
Motion carried unanimously by voice vote.

10.  NEW BUSINESS

a. Approval of Out of State/Overnight Field Trips (Moved to Agenda 6.e)

b. Proposed 2023-2024 School Calendar — First Reading

Mr. Madancy stated that this is a first read. He thanked Mrs. Colegrove, his Executive
Assistant, who worked hard on the calendar with the layout, information, and changes. The draft
calendar will be shared with the school community for feedback with adoption at the next Board

meeting.

C. 2021-2022 School Resource Officer Report (Moved to Agenda Item 6.1)
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d. Winchester Estates Development — District Attendance Designation

Mr. Madancy explained that Winchester Estates is a new housing development north of
Churchill Street that the Board must designate a school for the purpose of school attendance.
Central office was receiving phone calls from families questioning the designated elementary
school for that development. This neighborhood currently falls in an area designated as Thalberg
Elementary School that has student enrollment of 436 students, which is at capacity. The
Enrollment Study currently in progress may lead to considering town-wide redistricting. At this
time, the administration recommends designating this development for attendance at Kelley
Elementary School due to current enrollment projections at both schools.

MOTION: by Mr. Derynoski, seconded by Mr. Chrzanowski:

“Move to approve the recommendation by the administration to designate the
Winchester Estates Development for attendance at Kelley Elementary School.”

Mrs. Clark questioned bus transportation. Mr. Derynoski remarked that in 3-4 years there
might be a need for a redistricting plan for the whole district to level enrollment out because it
has been a number of years since it was last done and there are pockets of new neighborhoods.
Mr. Carson added that community engagement would be needed in the process of redistricting
the whole school district. Mr. Madancy explained that the two items moving forward in the
district was the Athletic Complex in 2022 and in 2023 the Elementary Facilities Plan. The
Elementary Facilities sub-committee would need to address the cost of escalation and the cost of
construction against the debt service to the Town. There would be a correlation between the
Elementary Facilities (whatever is decided) and redistricting and the extra transportation costs.
Mr. Madancy agreed that the community would be engaged in that conversation.

Motion carried unanimously by voice vote.

e. Capital Improvement Plan 2023-24 to 2027-28 — First Reading (Tabled from
11-10-22 meeting)

Mr. Madancy thanked the Board for tabling this agenda item because the last Board
meeting was shortly after the Referendum. Time was needed for updated pricing and to cost out
an itemized Athletic Complex project list and to span out over time the cost that would now fall
within the Capital Improvement Plan prioritizing Title IX and the safety and liability concerns.
Purposely, there is nothing in 2023-2024 for the Athletic Complex because the Board would be
going to the Town requesting the Elementary Facilities Construction Project for referendum. Mr.
Madancy planned to attend the January 9, 2023 Town Council meeting to discuss the current
Capital Improvement Plan and bring it back to the Board of Education to amend as appropriate
prior to formal adoption at the January 12 Board meeting. Ultimately, the Board of Education
Capital Plan becomes part of the Town Manager’s prioritized Capital Plan and debt service.

f. Superintendent’s Proposed Goals for 2022-2023

Mr. Madancy noted that the Board members had these goals to review since October but
were not able to vote on them due to a cancelled Board meeting and tabling. As they approach
his mid-term evaluation, Mr. Madancy was prepared to update them and to discuss progress on
these goals.

MOTION: by Mr. Derynoski, seconded by Mr. Chrzanowski:
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“Move to approve the Superintendent’s Proposed Goals for 2022-2023.”
Mr. Derynoski thought the goals were tough, but doable and realistic. Mrs. Clark thought
they were reasonable; however, things have changed since October.
Motion carried unanimously by voice vote.
MOTION: by Mr. Derynoski, seconded by Mr. Chrzanowski:
“Move to go into Executive Session, excluding the public and the press, for the
purpose of discussing Student Matters, and upon conclusion reconvene to open
session.”
Motion carried unanimously by voice vote.
Mrs. Clark recessed the Regular Session at 8:04 p.m.
Executive Session convened at 8:07 p.m. and ended at 8:27 p.m.
Mrs. Clark reconvened the Regular Session at 8:28 p.m.
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to add Agenda Items 10.g and 10.h ‘Student Expulsions’ to the agenda.”
Motion carried unanimously by voice vote.

g. Student Expulsion 2022-23-8
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to expel Student 2022-23-8, as recommended by administration.”
Motion carried unanimously by voice vote.

h. Student Expulsion 2022-23-10
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to expel Student 2022-23-10, as recommended by administration.”
Motion carried unanimously by voice vote.

11. ADJOURNMENT
MOTION: by Mr. Derynoski, seconded by Mr. Carson:

“Move to adjourn.”
Motion carried unanimously by voice vote.

The meeting adjourned at 8:35 p.m.

Respectfully submitted,
Linda Blanchard

Recording Secretary



Board of Education
Administrative Report

January 12, 2023

1. NAMM Foundation 2022 Best Community for Music Education
Award

2. Sloper Plunge, February 25" @ 1:00

3. Healthy and Wise, Yoga on Monday nights, Pickleball
Wednesday nights

4., Strong Community Meeting
5. STEPS Community Meeting
6. Team 195, Cyber Knights



Southington Board of Education
Southington, Connecticut
Elementary Facilities Committee Meeting

The meeting will be in a virtual format via Zoom
Join Zoom Meeting

https://us02web.zoom.us/j/89412621260?pwd=0Xp4YnMwTmVDUzd5RXA1SU4yd3NoQT09&from=addon

Meeting ID: 894 1262 1260
Passcode: 345749
One tap mobile
+16465588656,,894126212604#,,,,*345749# US (New York)

Monday, December 12, 2022 — 3:00 p.m.

Minutes
Present: Colleen Clark, Steven Madancy, Peter Romano, Charles Warrington and
John Koplas (Colliers), Mark Sciota, Town Manager
Absent: Joe Baczewski, Zaya Oshana, Jasper Williams

1. Called to Order at 3:00 p.m.

2. Discussion of current market rates and updated quotes on Derynoski. Kelley
and Karen Smith Academy.

3. Meeting Adjourned at 3:45
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SOUTHINGTON PUBLIC SCHOOLS

Board of Education

Southington, Connecticut
Policy & Personnel Committee Meeting

Wednesday, January 4, 2023 - 5:30pm

Superintendent’s Conference Room
Municipal Center, 200 North Main Street
Southington, CT 06489

Members present:

P & P chair Jasper Williams. Board members Dawn Anastasio, David
Derynoski, and Zaya Oshana.
Administration Present: Steven Madancy, Superintendent

Meeting was called to order at 5:30.

1. Policy 9321 and 9325

The committee discussed policy 9321 and 9325 which reflect changes
relative to public comment during Board of Education meetings. The
committee reviewed the draft and agreed that they did not want a time
limit set to 30 minutes relative to agenda items however the board chair
would still have discretion as to the amount of time allowed to each
speaker dependent on the number of speakers who wished to address an
agenda related item. Additionally, the committee agreed that 30 minutes
was a sufficient time frame after new business to allow public to
comment on matters that are not on the agenda. Again, with the Board
chairperson having discretion to alter the length of time based on the
number of attendees wishing to speak.

The committee reviewed and discussed the following job descriptions:
1. District Media and Engagement Specialist Stipend Position- NEW

The administration presented the rationale for this request. The committee and
asked that this position be revisited after an opportunity to review any existing
Board of Education policies relative to the use of social media and or



STEVEN G. MADANCY
SUPERINTENDENT OF SCHOOLS

FRANK M. PEPE
ASSISTANT SUPERINTENDENT
OF SCHOOLS

BOARD OF EDUCATION

COLLEEN W. CLARK
BOARD CHAIRPERSON

JOSEPH BACZEWSKI
VICE CHAIRPERSON

DAWN L. ANASTASIO
SECRETARY

TERRI C. CARMODY
SEAN M. CARSON
JAMES J. CHRZANOWSKI
DAVID J. DERYNOSKI
ZAYA G. OSHANA

JASPER P. WILLIAMS

200 NORTH MAIN ST.
SOUTHINGTON, CT 06489

WWW.SOUTHINGTONSCHOOLS.ORG

OFFICE TELEPHONE
(860) 628-3202

Fax
(860) 628-3205

SOUTHINGTON PUBLIC SCHOOLS

District Media and Engagement Specialist Stipend Position- NEW (cont.)

community engagement and or communication with the public. There was not
consensus to move this position forward for full board consideration at this
time.

2. Family Resource Center of Southington Parent Educator - REVISED

The administration provided an updated job description for this position. The
committee reviewed and there was unanimous consensus to move this forward
to the full board for adoption as revised.

3. Career Pathway Liaison Stipend — NEW

The administration presented this new job description. The committee
reviewed and discussed and there was unanimous consensus to bring this
forward to the full board for approval as presented. It should be noted that this
will be a grant funded position and will only be filled if grant funds are
available.

4. Curriculum Specialist Stipend - REVISED

The administration presented this revised job description. This is a job
description that is in the teachers bargaining unit contract and has existed for
several years. However, the district has not filled these positions since 2018 as
part of a reallocation plan. The change in this description reflects that they
would now only be one curriculum specialist for each content area versus the
prior practice of having one at each middle school. Additionally, the goal
would be for this curriculum specialist to coordinate K through 8 curriculum
and professional development versus middle school only.

The committee had questions relative to the costs associated with this stipend
position as well as the role and need. There was not full consensus to bring this
forward to the full Board for consideration at this time. This position will be
revisited at a future Personnel and Policy Committee meeting.

Respectfully Submitted,
Steven G. Madancy
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A quorum was not present. However, the BOE Chairwoman, Mrs. Colleen
Clark was in attendance. She asked the teachers to present as planned and
requested | forward this information to the full Board for consideration.

1. Teacher Monica Costa presented Grade 7 Science Unit 2: Metabolic
Reactions. This unit examines a real case study of a middle school girl
named McKenna, who reported some alarming symptoms to her
doctor. Students investigate data specific to McKenna’s case in the
form of doctor’s notes, endoscopy images and reports, growth charts,
and micrographs. As a result of diagnosing what is causing
McKenna’s symptoms, the class discovers what happens to food after
it enters the human body and how McKenna’s different symptoms are
connected. The end of unit assessment prompts students to use the
knowledge gained through the case study to explain the North
America brown bear phenomena. During an annual 5-month
hibernation, brown bears do not eat, drink, defecate or urinate. Itisa
wonder they survive, and our seventh graders can explain how.

2. SHS Teacher and Department Leader, Rebecca Migliaro, presented
English 1V which is a half year course for seniors. It is comprised of
three units and a culminating performance task. The units are as
follows:

e Unit 1: Analyzing language and Author’s choice
e Unit 2: Analyzing Theme in a novel
e Unit 3: Analyzing multiple texts for thematic connections

The performance task requires students to present a thematic connection between
two pieces of literature. This is representative of a Depth of Knowledge (DOK) 4
assessment.

3. Mrs. Migliaro also proposed text changes for grade 9 Accelerated English. The
teachers of grade 9 Honors (now grade 9 Accelerated) propose The Strange Case of
Dr. Jekyll and Mr. Hyde and The Legend of Sleepy Hollow in place of Great
Expectations. The length of Great Expectations creates an obstacle. Switching to
two shorter texts with similar style and vocabulary allows multiple opportunities for
students to engage with a challenging text while negating the issue of stamina. This
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dual text approach supports students in building stamina and independence, as
teachers approach Jekyll and Hyde with greater scaffolding and then release
responsibility to the students for the second text.

The department also proposes the incorporation of Things Fall Apart into quarter
four to provide another text in addition to Animal Farm. This addition supports
reading stamina while also providing a piece of literature from a diverse author.
Things Fall Apart appears multiple times on the AP Literature and Composition
exam. It applies to many of the open-ended questions from the AP exam, which is a
writing skill that Grade 9 Accelerated begins to address at the end of the year.

4. SHS Teacher, Sharon Kirsche, presented Aquatic Apocalypse as the

8" and final unit of the Conceptual Chemistry Course. Students
explore the properties of solutions and acid-base chemistry by
engaging with a phenomenon that is based on the true story of a
massive fish kill in a river due to contamination from the local
environment. This is a lab-based unit in which students conduct actual
tests on a “sample” of river water to identify the most likely
contaminant. Through experimentation, students establish solubility
rules/factors and determine the effect of pH of river water, either
amplifying or mitigating the pollutant. The unit ends with a lab task
which engages students in all four Cs. Students refine the design of a
chemical system by specifying a change in conditions that would
produce the amounts of products at equilibrium.

5. SHS Special Education Coordinator Amy Aresco and Department

Leader Susie Velsor offered course change revisions and proposals.
Currently the Strive Course attempts to meet the needs of students on
four fronts.

1. Academic Support

2. Study Skills

3. Self-Advocacy

4. Transition Planning

The change offered, disassembles the one course into three. The first
two (letters A. and B.) earning %2 a credit and the third (letter C.)
serving as a non-credit class. The courses are as follows:

A. Proposed Course: Study Skills

e Course is Offered: 9/10 Track and 11/12 Track

e Credits Awarded: 172 credit semester course

e Description: Direct instruction in study skills, organization, self-
advocacy, various study techniques and methods, executive
function strategies and tools, as well as transition activities to
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guide course pathways and IEP goals. The students’ goals and
objectives frame the delivery of curriculum and other needed

supports. The course would be run in two specific tracks-grades
9/10 and grades 11/12, with focus topics related to high school
readiness skills through post-secondary planning. Juniors/ seniors
will have career and college speakers during this time.

B. Proposed Course Revision: VVocational Activities

e Grades Course is Offered: 9, 10, 11, 12

e Credits Awarded: 12 credit semester course

e Current Description: This course is designed as a vocational
program teaching work ethic, work habits and focusing on post-
secondary skills to help students be successful in a career setting
after high school. Students can work in the SHS Supermarket, a
store for teachers, as well as complete orders for items such as gift
baskets and printed napkins. A focus on teamwork and flexibility
in the workplace will routinely be incorporated, as well as a focus
on effective communication with coworkers and customers.
Students may advance through multiple levels of vocational
activities over consecutive years gaining credit for each successive
level.

Proposed Course Revision:

e A vocational program teaching work ethic, work habits and
focusing on post-secondary skills to help students be successful in
a career setting after high school. Students can work in the SHS
Supermarket, a store for teachers, as well as complete orders for
items such as gift baskets and printed napkins. A focus on
teamwork and flexibility in the workplace is incorporated, as well
as a focus on effective communication with coworkers and
customers. Students may advance through multiple levels of
vocational activities over consecutive years gaining credit for each
successive level.

C. Proposed Course: Learning Lab

e Grades Course if offered: 9-12

e Credits: 0 Credits

e Description: Students receive academic help. There is no formal
curriculum but rather a direct academic support and monitoring of
IEP transition goals. Pre-teaching and re-teaching as needed,
assignment completion, and time to finish assessments. The course
philosophy is to prepare students to self-advocate and model post-
secondary supports although still holding to scheduled time and
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responsibility for bringing the materials necessary for positive
outcomes.

The last item presented by Amy and Susie was a course revision
request.

Course Revision Request: Update Activities of Daily Living Course
Description and Offerings.

e Course to be open to all (currently a course for student in the
ACHIEVE program only).
e Course Name(s):
o0 Activities of Daily Living 1 (grade 9)
o0 Activities of Daily Living 2 (grade 10)
o Activities of Daily Living 3 (grade 11)
o0 Activities of Daily Living 4 (grade 12)
e Credit: 1 Credit
e Description: This course is IEP driven based on an The Activities
of Daily Living assessment conducted at beginning, middle and
end of year. The class would be scheduled during a period the
bakeshop classroom was open. Teachers would incorporate and
practice following steps for preparing simple foods independently.
Topics would include hygiene, cooking, self-advocacy and
appropriate social interactions.

6. Amy Zappone, Director of Teaching and Learning proposed
removing First Aid/CPR from the current 10" grade health
curriculum and expanding the offering into a half year elective.
The elective will be available to all grade levels. The course will
certify students through the American Red Cross in life saving
techniques for adults, children, and infants. Beyond receiving the
associated certifications, students may solidify their respective
interests in one of the many areas of the medical field.

The elective will be evaluated on an annual basis. Textbooks as of now
cost $12.95 per book. Materials such as manikins, AED trainers, first-
aid supplies will also vary year to year. Estimated costs are $1,000 for
the first year, $1,150 the second year and $1,200 the third.

Respectfully Submitted,

Haut R~

Frank Pepe
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Board of Education
Southington, Connecticut

Curriculum & Instruction Committee Meeting Minutes
Thursday, January 5, 2023 - 9:00 a.m.
Public Assembly Room - Technology Training Lab

Members Present: Board Chairperson, Colleen Clark; Terri Carmody; Jasper
Williams

Members Absent: Committee Chair, Joseph Baczewski

Administration Present: Assistant Superintendent Frank Pepe; Director of
Teaching and Learning for Secondary Education Amy Zappone

School Staff Present: SHS Art Teacher Sara Levinthal, Grade 8 Science Teachers,
Lindsay Davenport and Michael Garry, SHS Math Department Leader Tom
Hinman, SHS Math Teacher Megan Croce, SHS Health Teachers Nicole
Campochiaro and Robert Levesque.

Meeting called to order at 9:00 a.m.

Sara Levinthal proposed a course named ACHIEVE ArtShop. This course expands
the concept of Flash Friends Photography which was featured at the October 13,
2022 Board meeting. ACHIEVE ArtShop encompasses Flash Friends Photography
and builds two additional components. The first added component is Art Minds
which introduces students to the basics of art. Lessons present a variety of
challenges surrounding artistic impression, creativity, color theory, drawing, mixed
media, painting sculpture and art appreciation. The second additional component is
the Open Studio where students choose art media and subject matter to create
artwork from their personal perspective. ACHIEVE students have the option to
enroll in the course each year as the end products are limitless based on student
choice.

Lindsey Davenport and Mike Garry presented Unit 3 of grade 8 science titled
Colossal Collisions. Students are presented with a challenge that involves a very
large asteroid, Etiam, which is headed for Earth. They analyze and interpret data
for patterns in the fossil record that document the existence, diversity, extinction,
and change of life forms throughout the history of life on Earth under the
assumption that natural laws operate today as in the past. The students then plan an
investigation to provide evidence that the change in an object’s motion depends on
the sum of the forces on the object and the mass of the object. Students construct
and present arguments using evidence to support the claim that gravitational
interactions are attractive and depend on the masses of interacting objects. They
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then Apply Newton’s Third Law to design a solution to a problem involving the
motion of two colliding objects and construct and interpret graphical displays of
data to describe the relationships of kinetic energy to the mass of an object and to
the speed of an object. Once students complete all tasks, they develop plans to
thwart the impending asteroid collision with Earth. Once each group makes a
decision on what their solution to save Earth is, each group creates a video news
segment that describes how they plan to prevent this impending collision. As
individuals, they then write a detailed news article for people who want to know
more about asteroid collisions with Earth and the science behind making this
decision.

Tom Hinman and Megan Croce proposed a course revision for Consumer
Mathematics which is a half year elective for 11" and 12'" grade students. The
course is designed to prepare students to make wise consumer decisions. The main
content of the course is devoted to everyday consumer problems where
mathematical skills are required. It consists of five units of study, the first of which
is titled Jobs. Students begin to analyze future earning potential based on areas of
interest, personal strengths/weaknesses, and availability. Students approximate the
value of an individual’s net earnings when given specific information regarding an
employment opportunity and deductions that would impact their total
compensation. The second unit is Interest and Money. Students review how to
calculate percentages before advancing into the concept of interest. Students
articulate the “best buy” when comparing items on sale and estimate final cost
including sales tax. Students calculate both simple and compound interest in the
context of loans and investments and begin to explore financial decisions using
these calculations. The third unit is titled Budgeting. In this unit of study students
learn the importance of creating a budget to analyze spending habits and plan for
the future. Students are introduced to the 50/30/20 (50% essentials, 30% lifestyle,
20% future planning) rule of budgeting to create a 100% monthly budget. The
fourth unit is titled Important Expenses. In this unit students work to understand the
multitude of options available when looking to find a place to live or to purchase a
vehicle. Students apply their work from the interest unit to compare loans, estimate
monthly payments, and determine the best option for their personal situation.
Throughout the unit students articulate advantages and disadvantages of renting
and buying, and where these options may be the most appropriate for a consumer.
The last unit is titled Personal Projects. The primary focus of this unit is to
introduce students to the home renovation process. Students explore where certain
mathematical calculations are most appropriate (i.e. area and perimeter) and use
these in context to approximate costs associated with their renovation projects.

Nicole Campochiaro and Robert Levesque presented revisions of Health 1 and 2.
Health 1 consists of six units. Unit 1: Communication and Decision Making
creates a foundation of knowledge on communication and listening skills, decision
making, bullying and self-esteem. Unit 2: Human Growth and Development covers
the function and location of various parts of the female and male
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reproductive system, pregnancy and delivery. Unit 3: Sexual Health focuses on
contraception and STD/ STI’s. Unit 4: Gateway Drugs studies the effects of
gateway drugs, (Alcohol, Tobacco, Vaping, Nicotine, Marijuana, and Inhalants).
Unit 5: Lifetime Conditions explore signs/symptoms of various lifetime conditions.
Students demonstrate empathy towards other people with a lifetime condition. This
IS a project/peer teaching unit where students research and share vital health
information with their peers. Unit 6: Relationships examines values in life and how
to connect those values with relationships. Students learn how to identify an
unhealthy/abusive relationship and the skills on what to do if in such a relationship.
Last, students are taught healthy communication techniques.

Health 2 consist of six units, the first titled Addiction. The goal of this unit is for
students to learn addiction and identify ways to deal with addiction. Unit 2:
OTC/RX and Illegal Drugs focuses on OTC/RX drugs, misuse, abuse and
addiction. Ways to identify drug abuse, and how to get help. Unit 3: Current
Health Issues centers around current health safety for self, others and lifetime.
(Health care, Safety, Basic CPR). Unit 4: Stress Management allows students to
explore several stress management/coping mechanisms and evaluate how stress
affects their lives. Unit 5: Mental Health explores what mental health is and
students evaluate their own mental health. They learn how to improve and maintain
good mental health. Last, students learn about mental health conditions and design
a product on how to destigmatize the negative thoughts surrounding mental health
conditions. Finally, Unit 6: Wellness for a Lifetime allows students to understand
health enhancing behaviors that can contribute to health and wellness for a lifetime,
(Body Image, Nutrition, Fitness).

Meeting was adjourned at 10:45 a.m.

Respectfully Submitted,

ot Ao~

Frank Pepe
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FINANCE COMMITTEE MEETING
Thursday, January 5, 2023, 6:30 p.m.
John Weichsel Municipal Center
Conference Room #2
200 North Main Street
Southington, CT 06489

James Chrzanowski, Chair; Sean Carson;
David Derynoski; Zaya Oshana

Board Members Present:

Present from Administration:  Jennifer Mellitt, Director of Business &
Finance; Kaiya Hill, Accounting Manager;

Peter Romano, Director of Operations

The Finance Committee meeting was called to order at 6:34 p.m.

RFP_2023-03: ARCHITECTURAL & ENGINEERING DESIGN
SERVICES FOR ENTRYWAYS:

Ms. Hill stated that RFP 2023-03 was released in November and opened
December 2, 2022, with one vendor responding with a base price of
$147,000 for all three tasks. The administration recommends awarding
Task | for $30,200 at this time. She also stated that Task | would be
completed using the non-lapsing funds that were previously set aside for the
project. Mr. Romano mentioned that the recommended vendor, Silver,
Petrucelli & Associates, has recently done similar work for another district.

A discussion was held about awarding all tasks and Mr. Derynoski noted
that $120,000 was budgeted, not $147,000. Mrs. Mellitt discussed how the
RFP document allows the district to award or reject any or all parts of the
RFP. The recommendation from the administration at this time is to award
Task I. Mr. Romano noted completing Task | would give us the information
to plan for the next phase of this project and felt the budget would be
adequate. The committee questioned why there was only one bidder. Mr.
Romano stated that many other companies were swamped in work at this
time.

A discussion was had about the next stage in this project. Mrs. Mellitt
mentioned that depending on the results received from Task | and the cost
of the project, the work would either be presented as a future capital project,
a major project, or a project approved with non-lapsing funding.

The committee came to a consensus to award Task | to Silver, Petrucelli &
Associates for $30,200.
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FINANCIAL UPDATE FY23:

Mrs. Mellitt presented a financial update of the current fiscal year through
the end of December 2022. She reviewed some of the accounts with
significant activity. We are currently seeing a large increase in
unanticipated McKinney Vento transportation, along with increases in
special education transportation. A reduction of $257M in the Federal Title
| funding was also an unanticipated reduction in funding for FY2023. This
was also discussed later on our agenda.

Mrs. Mellitt stated the district is currently in a spending freeze while we
wait to see how the state funds the special education excess cost grant in
late February.

SELF-INSURANCE FUNDING LEVEL FY24:

Mrs. Mellitt notified the committee that on December 14" the Self
Insurance committee voted to establish the FY24 budget for the Town and
the Board of Education. The approved budget is $29,955,368. The
committee also voted to use $1MM in reserves for a net budget of
$28,955,368. In FY24, the Board will be responsible for 74% of the budget,
which is an increase of $3.3MM over the current year. Employee cost
shares of their health insurance will contribute towards our $3.3MM
funding. This item will be a major driver of the FY 23-24 Budget.

A discussion was held about the self-insurance account and the employee
cost shares as shown in their respective contracts.

NON-LAPSING FUNDS UPDATE FY19, 20, 21 & 22:

Mrs. Mellit presented an updated non-lapsing schedule to inform the
committee on where we stand with many of our projects and to document
the unallocated portion of those funds. The schedules show how the non-
lapsing funds have allowed the district to fund many projects across the
district. These projects had been part of unfunded operating and capital
budget requests from past years.

Utilizing the non-lapsing funds, the district has been able to fund
improvements to the high school auditorium (lighting, sound, ropes/pulleys
and stage curtain), replacement of flooring, new marching band uniforms,
fitness room equipment and flooring, AED replacements, minor safety
improvements on the high school bleachers, track and tennis courts,
classroom equipment, boiler repairs, expansion of the high school parking
lot, asphalt repairs, repairs to sidewalks, walkways and catch basins, among
many other projects.

The administration is proposing to remove the last remaining project under
the FY'19 non-lapsing account: Replace Press Box Roof. This project was
on hold for the athletic referendum but is now included in the capital project
to replace the bleachers at the high school. Under Agenda item 4d., the
administration is proposing to fund the Board’s portion of a lockdown alarm



STEVEN G. MADANCY
SUPERINTENDENT OF SCHOOLS

FRANK M. PEPE
ASSISTANT SUPERINTENDENT
OF SCHOOLS

BOARD OF EDUCATION

COLLEEN W. CLARK
BOARD CHAIRPERSON

JOSEPH M. BACZEWSKI
VicE CHAIRPERSON

DAWN L. ANASTASIO
SECRETARY

TERRI C. CARMODY
SEAN M. CARSON
JAMES J. CHRZANOWSKI
DAVID J. DERYNOSKI
ZAYA G. OSHANA

JASPER P. WILLIAMS

200 NORTH MAIN STREET
SOUTHINGTON, CT
06489

WWW.SOUTHINGTONSCHOOLS.ORG

OFFICE TELEPHONE
(860) 628-3202

FaAX
(860) 628-3205

SOUTHINGTON PUBLIC SCHOOLS

at the Municipal Center with the funds remaining in the FY19 non-lapsing
account.

Another recommendation by the administration was to remove the visitor
verification project from the FY 20 listing of non-lapsing projects. This item
was previously added to the list of projects at the end of FY20. The
committee agreed to bring it to the full board.

a. Title | Funding
Mrs. Mellitt reminded the committee about the recent reduction in
Federal Title I funding. The FY23 budget was built based on the
historic funding which creates a $257M shortfall in the FY23
operating budget. Mrs. Mellitt’s memo outlines the history of Title
| funding to the district.

The administration recommends adding the Title I shortfall to the
list of approved uses of non-lapsing funds. This is not to replace
operating budget funds, rather it is to offset the unanticipated
reduction in grant funding.

The consensus was to place the Title | shortfall on the non-lapsing
schedule in case it’s needed.

b. Parchment

Mrs. Mellitt presented a transcript digitization project with the
company Parchment. She stated that Southington High School
received hundreds of requests for high school transcripts and
therefore, has requested digitizing transcripts from 1970-2008. She
mentioned that our current software, PowerSchool, houses
transcripts from 2009 and later. Mrs. Mellitt stated that the
digitization of these files will allow staff to respond in a timely
manner to requests. The total cost to complete this project is
$19,500.

A discussion was held about the project and how the investment
would benefit the high school guidance office. At this time, the
consensus was to table the project now and bring additional
information back to the committee at a later date.

c. Space Saver High-Density Mobile Storage System

Mrs. Mellitt presented a filing system project to the committee that
would house files for Human Resources and the Payroll Department.
She stated that staff files need to be retained and accessible. Storage
space is tight. The Operations Office obtained a price quote from a
vendor with a price of $23,114 for the Human Resource office and
$26,695 for the Payroll office. The administration is recommending
the project be completed using non-lapsing funds.
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A discussion was held about the filing system and the benefits. The
committee asked about digitizing the records vs. filing paper copies.
Given the nature of human resources and payroll, the
administration’s preferred method would be paper filing systems.
The committee agreed to table the project to allow the district to
investigate other pricing quotes.

d. Maximum Security Lockdown Alarm

Mrs. Mellitt presented a proposal for a lockdown notification system
for the Municipal Center. The total cost would be $18,995 split
between the Town and the Board of Education. The administration
proposes to use the funds in the FY19 non-lapsing account and
recommends removing the press box roof from the FY19 list of
approved projects. (NOTE: the press box replacement will be part
of the Town’s Capital Plan bleacher replacement project).

A discussion about splitting costs with the Town for projects in the
Municipal Center and the history of the building was held among
committee members.

Mr. Carson questioned splitting the project with the Town (50/50),
but he supported the project. The committee came to a consensus to
approve the lockdown alarm and to use the FY19 non-lapsing funds
to fund the expenditure.

FOOD SERVICE FINANCIAL UPDATE FY23:

Mrs. Mellitt presented a brief overview of the financial operations of the
Food Service program through November 2022. Revenues were $1.153
million (an increase of $135M over the prior year) and expenses were
$1.040 million (an increase of $166M) for the five months ending
November. Year to date net income was $113M. The main increase in
expenses is the cost of food.

Consistent with the past two years, revenues were generated mainly by the
government reimbursement for lunches and the SMART funds of $612M
through the end of November. The SMART funds were completely
depleted by December 5. The district began charging for meals effective
December 6. The Food Service manager noted a sharp decline in the meal
counts for the remainder of December.

She noted that she and the Food Services Director would keep watch of how
meal counts are trending in the coming months. Mrs. Mellitt also reviewed
the balance sheet with the committee showing cash on hand and government
receivables of $1.4 million and $821M, respectively.

MAINTENANCE VEHICLE LEASE:

Ms. Hill presented a request to purchase a vehicle with a lift gate for the
Maintenance Department for $68,223. The purchase was proposed to be
financed through Ford with four annual payments of $19,347. The
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Maintenance Department currently uses a 2011 lift gate truck which has
required many repairs in recent years.

The financing payments are already part of the FY23 budget under the rental
of equipment account. The committee discussed the financing cost and
questioned if the vehicle should be purchased using non-lapsing funds to
avoid the interest cost. Mr. Carson and Mr. Chrzanowski suggested buying
upfront and using the non-lapsing account. Mrs. Mellitt mentioned that
having annual payments in the budget allows for level funding and helps to
minimize spikes in future budget requests.

Mr. Derynoski mentioned there should be a vehicle clean-up to reduce the
number of vehicles since there are 17 vehicles in the fleet. Ms. Hill
informed him that two of those vehicles were no longer in service and Mr.
Romano added that any extra vehicles were used more in the summer with
summer laborers.  Mrs. Mellitt mentioned the updated listing of
maintenance vehicles will be included in the major projects and equipment
section of the upcoming budget book.

The committee reached a consensus to buy the vehicle using non-lapsing
funds and put a placeholder for full vehicle purchase.

MISCELLANEOUS:

a. SHS Partial Roof Replacement

As an informational item, Mr. Romano and Ms. Hill discussed a bid
that opened on December 12th for the architectural design for the
partial roof replacement at Southington High School. Mr. Romano
stated that the State no longer requires an outside project manager
for roof replacements. Hibbard and Rosa, the recommended vendor,
completed the previous portion of the roof at the high school. Mr.
Romano stated that awarding the RFP to the recommended vendor
was beneficial since the company already had prior information on
the roof from the previous roof project. Mr. Romano stated that the
company is available to do the work and therefore, they are
recommended for this time. The award of the bid will be done
through the Building Committee.

The meeting adjourned at 9:24 p.m.
Respectfully submitted,

Jennifer Mellitt
Director of Business & Finance



Southington Public Schools

Purchasing

Department

RFP AWARD REQUEST
RFP 2023-03 ARCHITECTURAL & ENGINEERING DESIGN SERVICES FOR
ENTRYWAYS

The above RFP is submitted for AWARD by the Superintendent of Schools or his designee, the Board of
Education Finance Commitiee, and the Board of Education.

PROPOSED SUMMARY: This request sought pricing for architectural and engineering services to
redesign entryways at six schools including Southington High, Hatton, Oshana, South End, Strong, and
Thalberg Elementary Schools. One company responded to our RFP invitation. The Administration
recommends awarding RFP 2023-03 to Petrucelli & Associates of Hamden, CT for the price of $30,200

for task | of RFP 2023-03.

Beginning Date of TBD Ending Date of Project: TBD
Project:
Funding Sources: FY21 Nonlapsing Proposed Amount 2022-23 $30,200
Account
Budgeted Amount 2022-23 $120,000

Kapod I

Signaturg@# Accounting Manager

Superintendent’s Direction:

Approved As Submitted
Hold (pending future action as noted)
Rejected

all

Direction:

Il 2| 208>

" Date

part (adjust as directed below)

Signature of Superintendent of Schools or his designee

Finance Committee’s Direction:

Approved As Submitted
Hold {pending future action as noted)
Rejected

all

Direction:

Date

part (adjust as directed below)

Signature of Finance Committee Chairperson

Board of Education’s Direction:

Approved As Submitted
Hold (pending future action as noted)

Rejected all

Direction:

Date

part (adjust as directed below)

Signature of Board of Education Chairperson

Date




SOUTHINGTON PUBLIC SCHOOLS

Kaiya N. Hill
Accounting Manager

MEMO To: Board of Education Finance Committee
DATE: January 5, 2023
RE: RFP 2023-03 Architectural & Engineering Design
Services For Entryways

In November 2022, Southington Public Schools advertised an RFP for architectural and
engineering services to redesign entryways at six schools. The schools included were
Southington High, Hatton, Oshana, South End, Strong, and Thalberg Elementary schools. The
RFP was advertised in the newspaper and listed on the Southington Schools’ and Town of
Southington’s websites; proposals were opened on December 2, 2022, at 2:00 p.m.

The work to be completed (under Task 1 of 3) at each school is the following:

e Evaluate the existing entryways and confirm the scope of improvements for each school.

e Prepare an updated design plan and present it for discussion, review, and approval.

e Have the plan ready to be sent for review for local agencies and commissions, such as the
Fire Marshall, Planning and Zoning, Public Buildings, etc. Their input on the proposed
design plan would be used during the construction documentation phase.

e Provide a conceptual cost estimate based on current construction costs and a detailed
take-off of materials included in the design.

One vendor attended the mandatory walk-through with our Director of Operations and they
submitted an RFP in a timely manner. The RFP compilation is attached. Silver Petrucelli &
Associates of Hamden, CT submitted a proposal with a total base price of $147,000 for
completion of Tasks I, IT and III. The proposal for Task I is $30,200 only. An add alternate
pricing was given for hazardous testing materials, but the Director of Operations has stated that
this matter will be handled in-house.

The Administration recommends awarding RFP 2023-03 to Silver Petrucelli & Associates of
Hamden, CT for a base price of $30,200 for Task I only. Funding for this project will come from
the FY21 Non-lapsing Account. Awards of Tasks II and III will be presented at a later date if in
the best interest of the Southington Public Schools.



RFP 2023-03
ARCHITECTURAL & ENGINEERING DESIGN SERVICES FOR ENTRYWAYS
OPENED DECEMBER 2, 2022 AT 2:00 P.M.

Add Altern
VENDORS School Task | Task Il Task I W" Haza?(?ouseMaT:jials
_— Testing
Silver Petrucelli & Associates Southington High School $ 6,000.00 | $ 17,500.00 | $ 7,100.00 | $ 30,600.00 | $ 5,250.00
3190 Whitney Ave., Hamden Hatton Elementary School $ 4,550.00 | $ 13,300.00 | $ 3,600.00 | $ 21,450.00 | $ 4,500.00
Oshana Elementary School $ 6,000.00 | $ 17,500.00 | $ 7,100.00 | $ 30,600.00 | $ 5,500.00
South End Elementary School $ 4,550.00 | $ 13,300.00 | $ 3,600.00 | $ 21,450.00 | $ 4,450.00
Strong Elementary School $ 4,550.00 | $ 13,300.00 | $ 3,600.00 | $ 21,450.00 | $ 4,500.00
Thalberg Elementary School $ 4,550.00 | $ 13,300.00 | $ 3,600.00 | $ 21,450.00 | $ 4,550.00
TOTAL $ 30,200.00 $ 88,200.00 $ 28,600.00 $ 147,000.00 S 28,750.00




SOUTHINGTON PUBLIC SCHOOLS

KAIYA HILL
ACCOUNTING MANAGER

TO: Board of Education Finance Committee
RE: Vehicle Lease for Operations Department
DATE: January 5, 2023

The Operations Department is requesting a new vehicle for general use by our Maintenance Department.
This vehicle will be used to transport heavier items between schools and other remote locations as
needed. The vehicle’s purchase will be financed using a four-year lease and is currently budgeted in the
FY23 Operating Budget. The requested vehicle is a 2023 Ford F-350 Rack Body with a lift gate. Our current
vehicle is a 2011 Ford Rack 350 4x4 with 80,800 miles as of December 2022. It has been used for many
heavy lifting projects including our most recent partnership with ESPN, who donated various pieces of
furniture to our schools and the Board of Education offices. The existing vehicle will remain in the fleet to
be used by other maintenance staff when absolutely needed. This vehicle has become a lot less reliable
within the past few years; the liftgate, in particular, has not operated properly.

The proposed vehicle will be purchased under the State of Connecticut Contract #19PSX0161. Attached
is the vehicle quote and a summary of our current maintenance vehicles showing the current condition of
our fleet. The total price for this vehicle is $68,223.70.

The Administration recommends the new lease to continue with our maintenance vehicle replacement
cycle. Due to inflation in the current economy, the annual cost for this vehicle is higher than what the
Administration initially budgeted. However, the inflated cost would be covered by savings from other
items in that account this year. The Rental of Equipment account (32510) will fund this new lease.

UPDATE: The consensus was to purchase the vehicle using FY21 non-lapsing funds in the amount of
$68,223.70.



SOUTHINGTON PUBLIC SCHOOLS

Jennifer S. Mellitt
Director of Business & Finance

MEMO TO: Board of Education Finance Committee
DATE: January 5, 2023
RE: Maximum Security Lockdown Notification Alarm

The Operations Department was asked to obtain an estimate for a lockdown
notification feature that will be added to the existing alarm panel at the Municipal
Center. The total cost of the project is $18,995 and will be split with the Town of
Southington.

The Administration is recommending the funding be provided by the FY 19
Nonlapsing Education account in the amount of $9,737. The Town of Southington
would pay the remaining balance of $9,258.

NOTE: The Administration is proposing to remove the project to replace the press
box roof from the FY19 Nonlapsing Education account. The proposed Capital
Improvement Plan includes a project to replace the home bleachers and the press
box at the high school field.



Proposal

Proposal Date: 11/18/2022
Proposal #: 2933

Project:

Bill To:

Southington Public Schools

Re: Municipal Building

Purchasing Office

200 North Main Street

Southington, CT 06489

Description QTY Rate Total

ESTIMATE FOR LOCKDOWN ADDITION TO EXISTING ALARM
PANEL as discussed with Southington PD
Bosch D1255 "English Display" Command Center 1 275.00 275.00
Bosch Popex Zone Expansion Module 1 150.00 150.00
Bosch Popit for Sub-zoning 22 60.00 1,320.00
Bosch Octopopit for Sub-Zoning 1 175.00 175.00
Altronix AL600ULM 6 AMP Power Supply with Transformer and Cabinet: 1 475.00 475.00
Extra Power Needed for Strobes and Siren/Strobe
Yuasa 12 volt 7AH rechargeable battery 2 50.00 100.00
W Box Indoor/Outdoor Self Contained Siren/Strobe, Blue - 2-1st Floor, 7 150.00 1,050.00
2-2nd Floor, 1-Lobby, 1-Assembly Hall & 1-Outside
Seco-Larm LED Strobe Light, 32 LEDs, Adjustable Flash Speeds and 14 85.00 1,190.00
Patterns, 9-24 VAC/VDC, Blue: Engineering, Ecom, Bldg Dept,
Planning/Zoning, Health Dept, Youth Services, Technology, Pupil
Services, Superintendent, Operations, Payroll, Purchasing, Back
Stairwell & HR
STI Blue Indoor / Outdoor Surface Turn-to-Reset (llluminated) Stopper 22 225.00 4,950.00
Station with LOCKDOWN: 3-Lower Hall, 3-Upper Hall, Assembly, Entry
Area/Lobby, Back Stairwell, Engineering, Ecom, Building Dept,
Planning/Zoning, Health, Youth Services, Tech, Pupil Services,
Superintendent, Operations, Payroll, Purchasing & HR
sTI Blue 1.5 Inch Deep Backbox For Stopper Station Series 22 15.00 330.00

Thank for th tunity!
ank you for the opportunity Total

Phone:

860-621-6850

Page 1



Proposal

Proposal Date: 11/18/2022
Proposal #: 2933

Project:
Bill To:
Southington Public Schools
Re: Municipal Building
Purchasing Office
200 North Main Street
Southington, CT 06489
Description QTY Rate Total
Cable, connectors, pipe needed, labor, programming and warranty of 1| 8,980.00 8,980.00
above & tie into existing Bosch D7412GV4 Panel
for th ity!
Thank you for the opportunity Total $18.995.00
R0E Func(on1 h)/ 277
Y1 Nontepsmg < AT877
Phone: < k —0'__“—
— a/‘e'
860-621-6850 Lt . ;Q 58

Page 2



SOUTHINGTON PUBLIC SCHOOLS

TO:
DATE:
RE:

Jennifer S. Mellitt
Director of Business & Finance

Board of Education Finance Committee

January 5, 2023

Use of Non-lapsing funds for the reduction in Federal
Funding of the Title I grant for FY 2022-23

Each year during the budget process, assumptions are made that grant funding will
remain at or above the current year amount. For FY 2022-23, the Administration
used the 2021-22 Title | grant funding amount of $554,527 when developing the
requested salary amount for Math and Literacy specialists at our Title I schools.

As we discussed at the November finance committee meeting, for FY 2022-23, the
poverty level in Southington as calculated by the Federal government dropped
from 5.11% to 4.97%. Since the district was below a 5% poverty rate, the district
was not eligible for two portions of the Title | funding. The chart below shows the
historical Title | grant awards for Southington.

Fiscal
Year

2022-23
2021-22
2020-21
2019-20
2018-19
2017-18
2016-17
2015-16
2014-15
2013-14
2012-13
2011-12

Title |
Grant Award

297,595
554,527
546,243
505,631
449,460
452,215
450,561
445,561
428,353
361,834
235,480
226,269

P P PP PP PR PR PR R R R

The Administration is recommending using non-lapsing funds to offset the
unanticipated reduction to the Title | funding in FY 2022-23 in the amount of
$256,932. It should also be noted that the budget for 2023-24 has taken the
reduction into account.



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date___ January 2023
Decision Requested X Agenda Code__9a

AGENDA REPORTING FORM

Agenda Topic: Personnel Report

Summary of Issue:_This Personnel Report includes appointments, resignations, retirements, and transfers for

certified and classified personnel for the 2022-2023 school year. This report includes activity for the month of
December 2022.

Background:_The human resource department provides the Board of Education with a monthly update of

personnel additions/reductions/changes.

Alternative Strategies:

Cost (if applicable):_ N/A Funding Source: _Board of Education

Beginning Date of Program or Project: _ N/A

Ending Date of Program or Project: N/A

Recommendation or Comment: Recommend that the Board of Education approve the Personnel Report as

submitted by the human resource department.

NN D

Signature of Staff Member Submitting Report

Signature of Superintendent _~

Included:

Personnel Report
Agenda —December 2022




APPOINTMENTS

Personnel Report
December 2022

EFFECTIVE

DEGREE SALARY

POSITION

SCHOOL

CLASS Ebert, Brendan Math tutor JFK 1.0 11-28-2022 N/A $25.00
CLASS House, Mary Paraeducator, PT STELLAR .88 12-5-2022 N/A $19.59
CERT King, Jennifer Special Education JFK 1.0 12-19-2022 MA $59,300
CLASS Krueger, Jaime Paraeducator, FT SHS 1.0 12-6-2022 N/A $18.36
CLASS Pahl, Nancy Crossing Guard JAD 1.0 1-3-2023 N/A $18.92
CLASS Vigdorchik, llona Paraeducator, FT DES 1.0 12-12-2022 N/A $18.36
RESIGNATIONS/RETIREMENTS
NAME POSITION SCHOOL EFFECTIVE YRS RET/RES
CERT Bass-Lamberto, Heidi Social Studies JFK 12-31-2022 37 RETIRE
CLASS Berry, Denise RN JFK 12-3-2022 7 RESIGN
CLASS Bruzik, Sara Paraeducator, FT KES 12-24-2022 1 RESIGN
CERT Hill, Shannon Pre-K Special Ed SES 1-2-2023 2 RESIGN
CERT Kennedy, Deborah Social Studies SHS 6-30-2023 27 RETIRE
CLASS Lyons-DeSouza, Tabitha Paraeducator, FT JAD 12-3-2022 2 RESIGN
CERT  Murphy, Bryan Special Ed. Coordinator JAD/JFK 12-10-2022 1 RESIGN
CLASS Olsen, Dean Custodian, PT SHS 12-31-2022 9 mo. RESIGN
CLASS Perry, Debra Crossing Guard JAD 12-24-2022 7 RESIGN
CERT Proctor, Erin Fam & Cons Science SHS 6-30-2023 19 RETIRE
CLASS Rogalski, Laura Pre-K Clerk, PT SES 1-1-2023 1 RESIGN
CLASS Russo, James Paraeducator, FT DES 4-10-2023 10 RETIRE
CERT Wetmore, Jamie Marie Speech Lang Pathologist ~ SES 12-19-2022 6 RESIGN

CERT Williams, Lisa Vocal Music DES 6-30-2023 15 RETIRE

CERT  Wright, Saralyn Special Education OES 1-2-2023 4 RESIGN
ASSIGNMENT CHANGE

FROM (PREVIOUS ASSIGN) TO (NEW ASSIGN)

NAME POSITION/SCHOOL FTE QPOSITION/SCHOOL FTE EFFECTIVE
Velsor, Susan SHS - Spec Ed & 00D PPT Facilitator 1.0 Special Ed. Coordinator, SHS 1.0 12-5-2022
TRANSFERS

FROM (PREVIOUS ASSIGN) TO (NEW ASSIGN)

CERT NAME POSITION/SCHOOL FTERPOSITION/SCHOOL FTE EFFECTIVE
None to report
STIPENDS
Coaching Stipends ~ Resignations/Non-Renewals

Burkell, Scott Head Cross Country Coach JFK RESIGN
Coaching Stipends ~ Appointments

None to report
Other Stipends ~ Resignations/Non-Renewals

Davenport, Lindsay Summer Academy Associate Director  District =~ RESIGN
Other Stipends ~ Appointments

Costa, Tracy Honor Society Co-advisor JAD STIPEND

Michalak, Rosemary = Honor Society Co-advisor JAD STIPEND



BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date_ January 12, 2023

Decision Requested_ X Agenda Code 10 b.

AGENDA REPORTING FORM

Agenda Topic: Proposed 2023-2024 School Calendar ~ Second Reading

Summary of Issue:__The attached school calendar is provided to the Board for their
comments and recommendations.

Background:_ The calendar was presented at the December 8, 2022 meeting, and is
being brought back to the Board for approval.

Alternative Strategies: 1) Modify starting date; 2) Modify recess periods;

Cost (if applicable):__N/A Funding Source: N/A

Beginning Date of Program or Project:

Ending Date of Program or Project:

Recommendation or Comment: _ The administration is prepared to discuss and
encourage the Board of Education to take action on the recommendation for the 2023-2024
School Year.

et PP s,
Signature of Superintendentce'f‘échools

Title of Attachment
1. Proposed School Calendar for the 2023-2024 School Year
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SOUTHINGTON PUBLIC SCHOOLS

2023-2024 CALENDAR

Draft: 1-12-2023

M W Th F M| T|[w/|[Th| FIM]|]T][wW]/[Tt]|TF M T | w /| Th F

1 2 3 4 1 2 3 4 5 6 1 2 3
7 9 10 11 [ @ | s 6 7 g8 | (9 | 10 [12-| 12 | 13 6 PD | 8 9 (10)
14 | 15 | 16 17 18 [ 11 [ 12 13] 14| 15[ 16 18 | 19 | 20 [ 13- | -14- | -15- | 16 17
21 | 22 | 23 24 25 | 18 20 | 21 | 20 23 | 24 | 25 | 26 | 27 f 20- | 21 | 22 | 23) | (29)
PD | PD | PD | **31** 25 | 26 | 27 | 28 | 29 [ 30 | 31 27 | 28 | 29 | 30

11 12 13 14 (15) 16 17 18 19 12 13 14 15 16 -11- | -12- 13 14 15
18 19 20 21 22 24 25 26 | (19) | PD 21 22 23 18 19 20 21 22

25 26 27 28 (29)

181 Instructional Days
(186 Staff Days)

1 2 3 4 1 2 KEY
(8) (9) (10) (11) (12) 6 7 8 9 10 3 4 5 6 Vi Early Dismissal - ALL SCHOOLS
15 16 17 18 13 15 16 17 10 12 13 14 - - Early Dismissal - Listed Schools
22 24 25 20 | 21 | 22 | 23 | 24 | 17 18 | 19 | 20 | 21 J ( ) | Holiday/Vacation —No School
29 30 (27) | 28 29 30 31 24 25 26 27 28 PD Workday/PD — No School for

Students

8/31/2023 - **First Day of School for Students**

8/28/2023, 8/29/2023, 8/30/3023, 11/7/2023, 2/20/2024 — Staff Workdays/PD — No School for Students

Any unexpected school closings will be made up following the scheduled last day of school up to June 28, 2024. If additional weather-
related days are needed beyond these days, we will begin with April 12, 2024 and move backward.

Early Dismissal All Schools / \

Early Dismissal — Listed Schools - -

NO SCHOOL ( )

9/19/2023 Southington High School/KSA 9/4/2023 Labor Day

10/17/2023 10/11/2023 — SHS PSAT Admin. 10/9/2023 Columbus Day
12/5/2023 11/15/2023 — SHS Conferences 11/10/2023 Veterans Day
12/22/2023 11/22/2023-11/24 2023 | Thanksgiving Recess
1/23/2024 JAD & JFK Middle Schools 12/25/2023-1/1/2024 Holiday/Winter Recess
2/6/2024 11/20/2023 — MS Conferences 1/15/2024 Martin Luther King Day
3/5/2024 2/19/2024-2/20/2024 President’s Day Recess
4/23/2024 Elementary Schools 3/29/2024 Good Friday
5/14/2024 11/13-14, 2023- Elementary Conf. 4/8/2024-4/12/2024 Spring Break

6/11/2024-Tent. Last Day

3/11-12, 2024— Elementary Conf.

5/27/2024

Memorial Day

Facility/School

Address

Special Observation Days

Board of Education 860-628-3202 | 7:30-4:30 200 N. Main St. 9/16-9/17* Rosh Hashanah

Southington High School 860-628-3229 | 7:37-2:15 720 Pleasant St. 9/25/23* Yom Kippur

Karen Smith Academy 860-628-3379 | 7:40—1:10 | 242 Main Street 9/30-10/1* Sukkot

STELLAR Program 860-628-3200 | 8:00-2:00 | 51 North Main St. 11/12/23 Diwali

J. A. DePaolo Middle School 860-628-3260 | 8:05-2:40 385 Pleasant St. 1/6/24 Three Kings Day

J. F. Kennedy Middle School 860-628-3275 | 8:05-2:40 1071 South Main St. 3/11-4/9* Ramadan

Derynoski Elementary School | 860-628-3286 | 8:55-3:25 240 Main St. 3/25/24 Holi

Flanders Elementary School 860-628-3372 | 8:35-3:05 100 Victoria Dr. 4/23-24* Passover

Hatton Elementary School 860-628-3377 | 8:35-3:05 50 Spring Lake Rd 5/6/24 Bright Monday

Kelley Elementary School 860-628-3310 | 8:55-3:25 501 Ridgewood Rd *Holiday begins at sundown on the evening
before the date specified.

Oshana Elementary School 860-628-3450 | 8:35-3:05 70 Church St. Southington BOE Policy 5113 considers

South End Elementary School | 860-628-3320 | 8:35-3:05 Maxwell Noble Dr. observance of a religious holiday an excused
absence, and Faculty will make appropriate

Strong Elementary School 860-628-3314 | 8:55-3:25 820 Marion Ave. accommodations for students affected by

Thalberg Elementary School | 860-628-3370 | 8:35-3:05 145 Dunham St. these and other special observation days.




BOARD OF EDUCATION
SOUTHINGTON, CONNECTICUT

Informational Only Board Meeting Date_ January 12, 2023

Decision Requested X Agenda Code 10c

AGENDA REPORTING FORM

Agenda Topic: Capital Improvement Plan 2023-24 to 2027-28 Second Reading

Summary of Issue: The proposed Capital Improvement Plan calls for $72,381,174 in 2023-24
and $118,928,009 over the next four years for a total of $191,309,183

Background: The Board prepares an updated five-year Capital Improvement Plan each

year. Our requests are then combined with the town into a long-term Capital Improvement

Plan presentation.

Alternative Strategies:

Cost (if applicable): Funding Source: _Capital Budget
Beginning Date of Program or Project: July 1, 2023
Ending Date of Program or Project: June 30, 2024

Recommendation or Comment: This is a second reading. The plan will be on the January

agenda as an action item.

K(‘S‘[d/’

Signature of Staff Member Submitting Report

e PP i
Signature of Superintendentof Schools

Titles of Attachment:
1. Capital Improvement Plan



SOUTHINGTON PUBLIC SCHOOLS

Capital Improvement Plan

Five-Year Projection
2023/24 to 2027/28




Southington Board of Education
Proposed Capital Improvement Projects
Five Year Plan - By Project

Year of Total Request -
Site Project Type / Description Request 2023/24 2024/25 2025/26 2026/27 2027/28 Five Years
Air Conditioning- 5 Elementary Schools
HVAC Improvements to Hatton, Oshana, South End, Strong and Thalberg 2022/23 15,734,400 15,734,400
Subtotal - 15,734,400 15,734,400
Boiler Project
SHS Replace Boiler 2022/23 115,500 115,500
HES Replace Boiler 2022/23 185,000 185,000
Subtotal - 115,500 - - 185,000 300,500
Paving Projects
SHS Main Bus Loop 2022/23 95,000 95,000
Rear Parking Lots and Driveways Excluding Ag Sci Area, rev 21-22 2017/18 174,300 174,300
HES Reconstruct Paved Playground for Parking 2008/09 141,094 141,094
Subtotal 269,300 - - 141,094 - 410,394
Roofing Projects
HES Replace 1996 Roofing, 27,000SF; 203 Roofing, 45,000SF 2017/18 2,446,606 2,446,606
SES Replace 1993 Roofing, 26,500 SF; 2003 Roofing, 28,870SF 2021/22 2,058,103 2,058,103
TES Replace 2002 Roofing, 62,068 SF 2021/22 2,307,067 2,307,067
Subtotal - - 6,811,776 - 6,811,776
School Safety Improvement Projects
SYS Elementary Security Camera System Upgrades 2018/19 TBD TBD
SYS Redesign Elementary and High School Entryways 2018/19 TBD TBD
Subtotal - - - - -
Sound Attenuation Project
JFK Sound Attenuation Phase 2 2022/23 61,874 61,874
Subtotal 61,874 - - - - 61,874
SHS Athletic Facility Improvement Projects
SHS Varsity Softball Lighting, Revised 22-23 2021/22 350,000 350,000
SHS Athletic Facility Improvements, Revised 22-23 2021/22 706,663 822,300 1,511,276 3,040,239
Subtotal 350,000 706,663 822,300 1,511,276 - 3,390,239
Subtotal Board of Education Capital Improvement Plan 681,174 822,163 822,300 8,464,146 15,919,400 26,709,183
School Construction Projects
Phase Il Elementary Project Kelley- Revised 22-23 71,700,000 71,700,000
SYS Phase Il Elementary Project Derynoski- Revised 22-23 2018/19 77,000,000 77,000,000
KSA Karen Smith Academy- Revised 22-23 2021/22 15,900,000 15,900,000
Subtotal Phase Ill: Derynoski, Flanders & Kelley Building Projects 71,700,000 - 92,900,000 - - 164,600,000
Grand Total Board of Education Capital Improvement Plan 72,381,174 822,163 93,722,300 8,464,146 15,919,400 191,309,183




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN

FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT:

BOARD OF EDUCATION

PROJECT TITLE:

FISCAL YEAR PROPOSED:

AIR CONDITIONING - ELEMENTARY SCHOOLS

2027/28

DESCRIPTION:

The Administration requested pricing to improve the HVAC systems at five elementary schools. The schools and the approximate cost to improve the HVAC systems are listed below.

SCHOOL PROBABLE CONSTRUCTION COST
Hatton Elementary S 3,822,500
Oshana Elementary (A) S 1,213,500
South End Elementary S 1,760,000
Strong Elementary S 3,287,500
Thalberg Elementary S 3,220,500
TOTAL S 13,304,000
Estimated Architectural costs S 1,000,000
Subtotal S 14,304,000
Add 10% contingency S 1,430,400
Total Estimate for all schools S 15,734,400

PROJECT COST: 15,734,000




TOWN OF SOUTHINGTON

CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: BOILER PROJECT
FISCAL YEAR PROPOSED: 2027/28

DESCRIPTION:

2024/25

SHS - This project would replace two (2) boilers for the Auditorium, DECA and CLP wings of the high school. The gas boilers are 600,000 BTUs each and supply hot water for the
heat pumps in the those wings. The boilers were installed in 1998 and are in fair condition. SPS has been repairing sections on the boilers in the past five years because they are
leaking.

$115,500

2027/28

This Project would replace two (2) boilers at Hatton Elementary School, in accordance with the replacement schedule as advised by the Administration
$185,000

PROJECT COST: 300,500




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION  [PROJECT TITLE: PAVING PROJECTS
FISCAL YEAR PROPOSED: 2023/24; 2026/27

DESCRIPTION:

2023/24

SHS - This project would replace the asphalt paving in the rear of the high school (excluding the Ag-Science Building) from Pleasant Street through the back lot.

$174,300

(updated quote received October 2021)

SHS- This project would pulverize and replace the main bus loop in front of the high school.
$95,000

2026/27
HES - Reconstruct paved playground for parking off the east wing and driveway access to existing visitors parking lot and drop off area.
$141,094

PROJECT COST:

410,394




TOWN OF SOUTHINGTON

CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: ROOFING PROJECTS
FISCAL YEAR PROPOSED: 2026/27

DESCRIPTION:

2026/27

HES - This project would replace the 1996 roofing, 27,000 SF and the 2003 roofing, 45000 SF.

$2,446,606

SES - This project would replace the 1993 roofing, 26,500 SF and the 2003 roofing, 28,870 SF.

$2,058,103

TES - This project would replace the 2002 roofing, 62,068 SF.

$2,307,067

PROJECT COST:

6,811,776




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: SCHOOL SAFETY IMPROVEMENT PROJECTS

FISCAL YEAR PROPOSED: TBD

DESCRIPTION:

Elementary Security Camera System Upgrades
The BOE Administrators are developing a plan to improve the security camera systems at all Elementary Schools. The pricing and scope of this project are TBD.

Redesign Elementary Schools and High School Entryways
The BOE Administrators are developing a plan to redesign the school entryways for improved school security. RFP 2023-04 has recently been posted and the scope and
pricing are being developed. The timing of obtaining the price is TBD.

PROJECT COST: TBD




TOWN OF SOUTHINGTON
CAPITAL IMPROVEMENT PLAN

FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: SOUND ATTENUATION PHASE 2
FISCAL YEAR PROPOSED: 2023/24

DESCRIPTION:

2023/24

Phase 2- JFK

The Board of Education approved Phase 1 of a Sound Attenuation Plan for the chiller at JFK Middle School. This project represents the second phase if further sound attenuation

is necessary.
$61,874

PROJECT COST: 61,874




TOWN OF SOUTHINGTON

CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: High School Athletic Facility Master Plan based on
Kaestle Boos Study from December 2020
Revised December 2022
FISCAL YEAR PROPOSED: 2024/25-2026/27

DESCRIPTION:
2024/25, 2025/26 and 2026/27
Athletic Facility Master Plan Improvements

Various Improvements to the Athletic Fields as outlined in the December 2020 Kaestle Boos Study in December 2020, revised in December 2022. This includes a 5% contingency
for the entire project and add alternates.

Proposed Year of

Project Cost Funding
Lighting on the Varsity Softball Field $ 350,000 2023/24 *
Replacement of Track, fencing and walkways $ 706,663 2024/25
Replace Stadium bleachers and Press Box $ 822,300 2025/26
Turf and Tennis Court Replacement $ 1,511,276 2026/27

*A quote from a local company was recently received to complete the lighting project at the Varsity Softball Field.

PROJECT COST: 3,390,239




TOWN OF SOUTHINGTON

CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023/24 THROUGH FISCAL YEAR 2027/28

DEPARTMENT: BOARD OF EDUCATION PROJECT TITLE: SCHOOL CONSTRUCTION PROJECTS

FISCAL YEAR PROPOSED: 2023/24; 2025/26

DESCRIPTION:
2023/24; 2025/26
Phase Il Elementary Projects

As part of the phase Il renovations, there are three elementary schools remaining to been renovated. The Board of Education is working with Colliers on a plan to construct two
new elementary schools. The estimate was updated in November 2022.

School Year Cost
Kelley Elementary School 2023/24 71,700,000
Derynoski Elementary School 2025/26 77,000,000
Total 148,700,000

2025/26

Karen Smith Academy
The Board of Education is developing a plan for constructing a new building for the Karen Smith Academy. The estimate was updated November 2022.

$15,900,000

PROJECT COST: 164,600,000
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Planning for the Future



A GRADUATE OF THE SOUTHINGTON PUBLIC
SCHOOLS WILL BE COLLEGE OR CAREER READY
AND PREPARED FOR LIFE BEYOND BY
MASTERING THE KNOWLEDGE AND
DEMONSTRATING THE SKILLS TO
COMMUNICATE EFFECTIVELY, THINK
CREATIVELY AND CRITICALLY, AND
CONTRIBUTE TO THE GLOBAL COMMUNITY.

Vision of t
Graduate



Preparing for the Future

OUR PATH

Each of us had our own unique path towards our
current career. Take a moment to think about your

path.

How did you end up in your current profession?

My Path
* High School- Peer Leadership Program

 College- Service Learning Project in Baltimore,
Maryland

 Career- Tapped as a teacher leader within my
school




AGENDA

* Develop an understanding of
Career Pathways and Career
Clusters

o Life after High School

* Reimagine our daily schedule
e Next steps

e Questions




CURRENT STATE

Focused on Getting Students
to Graduation







FUTURE JOB There will be 11.9 million new jobs
MARKET created by 2030 at a growth rate of 7.7%.

Jobs in renewable energy are among the
top 5 fastest growing.

9 of the top 20 fastest growing jobs are in
healthcare.

8 of the top 20 declining jobs are in
office and administrative support.




OUR PROGRAM OF STUDIES

What we currently use to guide

students’ schedules.



https://docs.google.com/document/d/1GtSKu0FLFijiTnzHciZ5yOWkryQunelLov40zMOQ86o/edit?usp=sharing
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g for the future

AST PROGRAMS OF STUDIES FOCUSED SOLELY ON GETTINC
STUDENTS TO GRADUATION

Organized in a way where the focus is on the number of credits
needed to graduate.

Credits are organized by department.

Little relevance to the relationship between courses and college
and career readiness.







- |Career clusters are groups of |A career pathway is a coordinated |
~|related types of work. They | program of rigorous, high-quality |
~|provide an easy way to explore |education and work-related R
- |different kinds of jobs within one  ||training that aligns to industry B
~|broad category. Start with one of  ||needs and advances studentsin |
- |the clusters—like Health |their career of choice. A career |
|Sciences or Architecture & |pathway is seamless and includes |
- |Construction—to learn what it Imultiple possibilities leadingtoan |
~linvolves, current trends, and the | |industry-recognized credential, B
- |different careers it offers. |certificate or licensure, and/oran |
|associate or baccalaureate degree |

|and beyond. o




Health Human &Publlc
Service Pathways

";-_- Agriculture, Food, & Natural Saus Business " Government, Law. & Public
Resources

& Administration kL Safety
Construction "

Hospitality & Tourism Human Services
Distribution, & Logistics § Arts, A/V Technology, & '

Transportation,

Science, Technolo Communications

Engineering, &
Mathematics



https://docs.google.com/document/d/1sYmj9G5ChZ_KFOzkEBVc31SUF3Z4dDuDM2sSJbPHYbg/edit?usp=sharing
https://docs.google.com/document/d/1guQYm_gxPcZl1AjaEn4du00z-KVQ_a1kBB6de-UlnFA/edit?usp=sharing
https://docs.google.com/document/d/1NX-kBhyPwDOMKqoei8IAjmozrt-oNPcEHkVwDAa8TVo/edit?usp=sharing
https://docs.google.com/document/d/1u1jwEL0DzjPmINhhplWJCPk7ElT_afcn9mo63iK1Ee4/edit?usp=share_link
https://docs.google.com/document/d/1MbmZfEMI73LcB5MEevFvYXJyJmDUBlZbxrA2mM7YD3g/edit?usp=share_link
https://docs.google.com/document/d/1MbmZfEMI73LcB5MEevFvYXJyJmDUBlZbxrA2mM7YD3g/edit?usp=share_link
https://docs.google.com/document/d/1Wdmj6pA9wZLrxhzM0vHmGgziz0al-uDyQfbw6kVqOS8/edit?usp=sharing
https://docs.google.com/document/d/1Wdmj6pA9wZLrxhzM0vHmGgziz0al-uDyQfbw6kVqOS8/edit?usp=sharing
https://docs.google.com/document/d/13SSXNNgbF1xX2HUvoT4j5UkcSsArEsKsBzdlg4qxpl4/edit?usp=sharing
https://docs.google.com/document/d/1pEBKlZ_jJ_OHEUyJH6ZyswF1OUrCS0eSaUsneVvwvoo/edit?usp=sharing
https://docs.google.com/document/d/1iI3M7UTAjl_tJ-GL6mY_4DgjbwJkZ-7SVLqegp6Su_Q/edit?usp=sharing
https://docs.google.com/document/d/13eCGNSkIDlokWTUQxV7wqm_mLm663VzHZoAJnocT_5k/edit?usp=sharing
https://docs.google.com/document/d/10azJV-PMuk9ATahapl7-mkkpPZ8jaR7DOPaSCrx7Diw/edit?usp=sharing
https://docs.google.com/document/d/1VhY9T0vcTbtyBF2vvHccjoFAvGZN1PnGQZKaBVjqUBI/edit?usp=sharing
https://docs.google.com/document/d/1QC2_toOe-1FHxic8e0sUl_WmYNj-8HPXhGG7zCWYxzI/edit?usp=sharing
https://docs.google.com/document/d/1QC2_toOe-1FHxic8e0sUl_WmYNj-8HPXhGG7zCWYxzI/edit?usp=sharing
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* Organizing our current Program of Studies

to focus on student interests and

connections to opportunities post high

school.
-
 Inventory and prioritize current elective

offerings.

* Adjust current student schedules.



ROGRAM OF STUDIES

* Some pathways exist within Project
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