Bloomfield Public Schools |Raising the Bar is Taking us Far

BLOOMFIELD BOARD OF EDUCATION - BOARD OF EDUCATION FINANCE COMMITTEE
MEETING

Board of Education Finance Committee Meeting AT Tuesday, May 26, 2026

Bloomfield Board of Education 1133 Blue Hills Avenue Board Room, 1133 Blue Hills Avenue ,
Bloomfield, CT 06002

1. Establishment of a Quorum and Call to Order
K. Dunbar

2. Conesent Agenda

A. Approval of Minutes - Finance Committee Meeting - April 28, 2026 2
K. Dunbar

3. Old Business

A. Update on Munis Integration (Payroll and HR)
T. Youngberg and D. Greco

B. Frontline Update (HR)
D. Greco

4. New Business

A. Education Cost Sharing (ECS) Grant Update from the CSDE
T. Youngberg

B. Global Experience Magnet School (GEMS) - Magnet School Grant Update
T. Youngberg and D. Greco

C. Residency Update from 2025-2026
T. Youngberg

5. Adjournment
K. Dunbar
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Board of Education Finance Committee Meeting
Tuesday, April 28, 2026 at 6:00 p.m.
Bloomfield Board of Education, Board Room
1133 Blue Hills Avenue

Bloomfield, CT 06002

ATTENDANCE: K. Dunbar, Chair Present
T. Mack-Mohammed Present
L. Simone Absent

ALSO PRESENT: L. Easmon T. Youngberg G. Martinez
D. Greco L. Lamenzo

1. Establishment of a Quorum and Call to Order
K. Dunbar called the meeting to order at 6:02 p.m. The roll was called and a quorum was
present.

2. Consent Agenda
A. Approval of Minutes — Finance Committee Meeting — March 24, 2026
A motion was made by T. Mack-Mohammed and seconded by K. Dunbar for the
Finance Committee to approve the minutes from March 24, 2026, as presented.

K. Dunbar Aye
T. Mack-Mohammed Aye

The motion was passed unanimously 2-0-0.

3. Old Business
A. District Response to Budget — Current and Future

Dr. Tracy Youngberg, Superintendent shared a PowerPoint regarding a follow-up to
the 2026-2027 Board of Education approved budget. She referenced her presentation
to the Town Council and outlined possible areas for budget reductions contingent on
whether the Town Budget is approved. She also discussed the current plan for the
alternative learning center and a proposed strategy to further reduce costs. The
committee engaged a discussion about moving the Alternative Learning Center,
reviewed the long-term savings by reducing the number of building occupied,
program reductions and inquired about incentives for staff retirements.

B. Sharing of the 1% Set Aside Account Report
Domenic Greco, Executive Director of Finance and Operations provided a report to
the Finance Committee from fiscal year 2023 and fiscal year 2024 expenses for the
1% non-lapsing set aside account. He also provided an overview of expenses from
2022 to present. Mr. Greco noted that $382,218 has been spent in FY 26 due to the
“blue water” at Bloomfield High School and refurbishing the gym floor. In addition,
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Wintonbury Early Childhood Magnet School had a heater replaced and there has been
water remediation at Metacomet Elementary School.

4. New Business
A. School Based Health Centers

Dr. Tracy Youngberg, Superintendent provided an overview of data regarding the
School Based Health Centers. She shared that the district does not currently incur any
expenses for these centers. She shared data around the use of these centers by visitors,
noting a high percentage for behavioral health and a minimal percentage for medical
visits. Dr. Youngberg noted that Integrated Health Services, Inc. is seeking further
grant funding to continue the programming in Bloomfield.

5. Adjournment
At 6:52 p.m., a motion was made by T. Mack-Mohammed and seconded by K. Dunbar to

adjourn.

The motion passed unanimously 2-0-0.

K. Dunbar, Committee Chair
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