
Regular Meeting of the Board of Education
Wednesday, April 15, 2026 6:00 PM
Independence Junior High School, 6610 W. Highland Dr., Palos Heights, IL 
60463

1. Call to Order

1.A. Pledge to the Flag

1.B. Roll Call

2. Superintendent's Report

2.A. Student Highlights 
1. Clean-Up Crew: Ms. Sumoski, O. Faber & G. 

Conwell
2. Grade 3 Poetry: Ms. Sullivan 

1. M. Small
2. E. Yerkes
3. J. Baskin
4. A. Skiba
5. A. Parra
6. E. Geraghty

2.B. IASB Board Leader Recognition Achievement: 
Kathy Lachowicz

3. Approval of the Consent Agenda Items
 

3.A. Minutes of the Regular Meeting

3.B. Approval of Bills & Payroll

3.C. Review of Schools' Activity Accounts
 

3.D. Personnel

3.D.1. Long-term Substitute 
3. V. Novy, KDG Teacher, effective April 6, 

2026 through June 2, 2026
3.D.2. Resignation 

4. V. Garza, Paraprofessional, Navajo, 
effective April 10, 2026

5. A. Herrera, Paraprofessional, Indian Hill, 
effective June 1, 2026

3.D.3. Non-Renewal 
6. J. Weber, Part-time Paraprofessional, 

Chippewa, effective June 2, 2026
7. N. O'Keefe, Part-time Paraprofessional, 

Chippewa, effective June 2, 2026
4. Old Business 

8. Finance Update
5. New Business

5.A. Approval of Consolidated Grant Plan

5.B. Approval of Independence Junior High locker 
installation



6. Audience Participation
If you are coming up to speak, please identify 
yourself by name and connection to the district 
and we ask that comments remain brief to 
accommodate everyone wishing to speak. Policy 
ordinarily provides up to 3 minutes per speaker.

7. Information Items

7.A. YTD Financial Summary

7.B. Freedom of Information Act Items 
9. FOIA received from CT Mills on March 24, 

2026, responded to on March 24, 2026
7.C. Additional Information Items, if any

8. Closed Session

Discuss the appointment, compensation, 
discipline, performance, or dismissal of a 
specific employee; collective negotiating matters 
or deliberations concerning salary schedules for 
classes of employees; discussion of possible 
litigation; and student disciplinary issues. The 
placement of individual students in special 
education programs and other matters relating to 
individual students. 

9. Reconvene to Open Session and Action on Closed 

9.A. Approval of annual salary increases for IJHS 
Principal and the Director of Buildings and 
Grounds

9.B. Approval of the 2026–2027 percentage salary 
increase for non-union support staff

9.C. Approval of contract renewals and salary 
increases for non-union certified staff (School 
Psychologist, District Nurse, OT, and PT)

10. Adjournment



































Palos Heights
School District 128

The Illinois State Board of Education 
Consolidated Grant Plan
2026-2027 School Year



Consolidated District Plan (CDP) Alignment

● The CDP is designed to address all federal grants for which the district is 
eligible (Title Grants and IDEA Grants).
○ Federal grant dollars represent approximately 3-4% of the total annual district 

budget.
● The district plan must align with the mission of the Illinois State Board of 

Education (ISBE) with a particular focus and emphasis on supporting all 
students.
○ The intent of the plan is to provide a high quality education considering the whole 

child, diverse learners, and prepare all learners for college and career readiness.
● The plan priorities are derived from an analysis and review of student academic 

performance, culture and climate data, and curricular reviews.



The Consolidated District Plan
Every district must  create a grant plan with stakeholders for approval by the local 
school board. After the school board approves the plan, the grant manager can apply for 
funds for each grant separately. Grants included in the consolidated plan include:

● Title I -  Improving Basic Programs (Targeted Assistance)
● Title II - Preparing, Training, & Recruiting High Quality Staff
● Title IV - Student Support  (Promote Well-Rounded Education, Promote Health and 

Safety, Promote Effective Use of Technology)
● IDEA Flow Through - Supports Programs for Students with Disabilities
● IDEA Preschool -  Supports Preschool Programs for Students with Disabilities*

Note: The district does not meet the minimum requirement of 100 English Learner students to qualify for 
Title III funding.

*These grant dollars are not to be confused with the state level Preschool for All Grant.



The Consolidated District Plan

● Funds allocated from these grant dollars cannot offset existing district 
expenditures already provided to students. This is considered supplanting costs 
and is not allowable. Funds can only be utilized to supplement existing programs 
or to sustain programs that were initiated and originally funded by grant dollars.
○ Once an expenditure is funded, in order to sustain the use of grant dollars, the expenditure must 

be allocated to the grant on an annual basis without a break in funding source.

● The IL State Board of Education provides guidance on allowable use of funds. 
Feedback from stakeholders is considered within the parameters for allocation 
outlined by the State of Illinois and the Federal Government.



Stakeholders
A meeting was held on Tuesday, April 7, 2026 to review the plan with 
stakeholders. The invitation was open to anyone interested in attending. The 
group was comprised of the following:

● Teachers
● School Administrators
● Interventionists
● Specialized instructional staff
● Parents 



Private School Participation

Private schools operating within the district boundaries are eligible for a 
proportionate share of Title II and Title IV funds. Private schools across the 
state serving students that reside with Palos Heights 128 boundaries are 
entitled to a proportionate share of Title I dollars on the condition that those 
students qualify for financial assistance through the fee waiver program.

● One parochial school will be entitled to Title II and Title IV funding
● Thirteen schools were contacted regarding Title I and there are no 

eligible students enrolled outside of District 128.



● Must be used to meet the needs of students identified as being in the greatest needs of 
services (outside of students with disabilities).

● A portion of the funds are required to be set aside to support homeless, neglected and 
delinquent students.

● Because of the limited dollar amount, these funds are allocated for early intervention at 
Grades K-5 and do not include services at Independence Jr. High. 

● District 128 use of funds includes:
○ The salary of a full time Reading Specialist to provide direct instruction support to support 

struggling readers at K-5.
■ This expenditure has been part of the grant for over 7 years. As the salary increases each 

year, the expenditure line is adjusted accordingly.
○ Any remaining funds support the following:

■  English Learner (EL) programming 

Note: Funding for our MTSS and EL programs is also supported through district budget allocations to address additional 
staffing needs and the necessary programs,  resources, supplies and materials for high quality programming.

Title I - Ranges from $80-$100K for Improving Basic Programs



Title II Funds ≅$17K for Preparing, Training, & Recruiting High Quality Staff

● Focused on professional development of staff based on current district 
initiatives

● The private/parochial schools located within our district boundaries are 
granted a prorated share of the allotted grant dollars

● Proposed fund allocations for 2026-2027 School Year
○ Fund professional development related to current initiatives including 

but not limited to core content instruction, data informed practices, 
social emotional and trauma informed practices of instruction and 
programming

Note: Additional funding for professional development, mentoring and recruitment is also 
supported through district budget allocations to address any additional needs.



Title IV Funds ≅$7K to Promote Well-Rounded Education, Promote 
Health and Safety and/or Promote Effective Use of Technology

● This grant provides limited funding of less than $10,000 annually. Thus, it is 
limited in the scope of programs it can impact.

● The private/parochial schools located within our district boundaries are 
granted a prorated share of the allotted grant dollars

● Proposed fund allocations for 2026 -2027 School Year
○ Continued technology integration and the development of a district 

best practices for new initiatives
○ Student portfolio software
○ Supplemental curricular tools to support student keyboarding skills 

Note: Funding for our Social Emotional, Health and Safety and Technology programs is also 
supported through district budget allocations to address any additional needs for high quality 
programming.



IDEA Funds  ≅$321,000 Special Education Programming Preschool - Grade 8) 

The IDEA grant funds are allocated to support a full continuum of programming grounded 
in an inclusive philosophy to provide a fair and appropriate education for all students with 
disabilities in the least restrictive environment.

● Proposed fund allocations for 2026-2027 School Year
○ Professional development support in implementing specially designed 

instruction in the co-taught and instructional classrooms
○ Training in classroom structures for meeting the needs of a continuum of 

learners
○ Behavior training focused on de-escalation and crisis prevention
○ Staffing and supplemental materials to support inclusive education for children 

with significant needs

Note: Funding for our special education programs is also supported through district budget allocations to 
address additional needs for an inclusive, high quality learning experience for students.



Monthly Financial Report - March 2026
Palos Heights School District 128

Real Estate Taxes 2,022,000 7,263,000

Other Local Sources 32,000 262,000

Evidenced-Based Funding 57,000 460,000

Other State Sources 88,000 826,000

Federal Sources 2,000 425,000

Total All Funds $2,201,000 $9,236,000

Source Month YTD

Revenues Received During Month

Monthly Revenues and Expenditures for FY26
3.0M

2.0M

1.0M

0

July Aug Sept Oct Nov Dec Jan Feb March April May June

Revenues Expenditures

Salaries 1,025,000 6,039,000

Benefits 261,000 1,585,000

Purchased Services 123,000 1,584,000

Supplies & Materials 45,000 452,000

Capital Outlays 6,000 879,000

Tuition and Other 89,000 454,000

Debt Payments 0 1,321,000

Total All Funds $1,549,000 $12,314,000
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Expenses Paid During Month

20M

10M

0

July Aug Sept Oct Nov Dec Jan Feb March April May June

14
.3

20
M

13
.7

44
M

12
.7

18
M

11
.3

20
M

10
.17

9M

11
.0

18
M

11
.2

56
M

11
.3

13
M

11
.9

65
M

0M 0M 0M

Monthly Fund Balance - All Funds

March 2026 Report - Data as of April 8, 2026. All figures are rounded to the nearest thousand.



Budget Tracking Report

Total Revenues

Received 64.7% Remaining 35.3%

Total Expenditures

Spent 71.8% Remaining 28.2%

Real Estate Taxes 7,263,000 11,276,000 64.41% 4,013,000

Other Local Sources 262,000 695,000 37.70% 433,000

Evidenced-Based Funding 460,000 620,000 74.19% 160,000

Other State Sources 826,000 1,205,000 68.55% 379,000

Federal Sources 425,000 482,000 88.17% 57,000

Total All Funds $9,236,000 $14,278,000 64.69% $5,042,000

Source YTD Budget % of Budget Budget Remaining

Revenues Received - Actual YTD vs. Total  FY Budget

Salaries 6,039,000 8,842,000 68.30% 2,803,000

Benefits 1,585,000 2,245,000 70.60% 660,000

Purchased Services 1,584,000 1,732,000 91.45% 148,000

Supplies 452,000 702,000 64.39% 250,000

Capital Outlays 879,000 1,484,000 59.23% 605,000

Tuition and Other 454,000 629,000 72.18% 175,000

Debt Service 1,321,000 1,508,000 87.60% 187,000

Total All Funds $12,314,000 $17,142,000 71.84% $4,828,000

Source YTD Budget % of Budget Budget Remaining

Expenses Paid - Actual YTD vs. Total FY Budget

$15,043,000 $9,236,000 $12,314,000 $11,965,000

Beginning Balance YTD Revenues YTD Expenditures Bond Proceeds - YTD Ending Balance

$15,043,000 $14,278,000 $17,142,000 $12,179,000

Beginning Balance Budgeted Revenues Budgeted Expenditures Budgeted Bond Proceeds Budgeted Ending Balance

% Actual vs. Budget

FY26 Actual YTD

FY26 Total Budget

March 2026 Report - Data as of April 8, 2026. All figures are rounded to the nearest thousand.



Current Year vs. Prior Year Tracking Report
15M
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Monthly Fund Balance Comparison

YTD Revenues FY26 vs. FY25

Real Estate Taxes 7,263,000 10,501,000 (3,238,000)

Other Local Sources 262,000 350,000 (88,000)

Evidenced-Based Funding 460,000 450,000 10,000

Other State Sources 826,000 920,000 (94,000)

Federal Sources 425,000 534,000 (109,000)

Total All Funds $9,236,000 $12,755,000 $(3,519,000)

Source Current YTD FY25 YTD FY26 v. FY25

Salaries 6,039,000 5,171,000 868,000

Benefits 1,585,000 1,335,000 250,000

Purchased Services 1,584,000 1,190,000 394,000

Supplies 452,000 447,000 5,000

Capital Outlays 879,000 288,000 591,000

Tuition and Other 454,000 477,000 (23,000)

Debt Payments 1,321,000 1,159,000 162,000

Total All Funds $12,314,000 $10,067,000 $2,247,000

Object Current YTD FY25 YTD FY26 v. FY25

YTD Expenditures FY26 vs. FY25

Current YTD Revenues vs. Expenditures
$(3,078,000)

Prior YTD Revenues vs. Expenditures
$2,688,000

March 2026 Report - Data as of April 8, 2026. All figures are rounded to the nearest thousand.



Cash Flow Report
Revenues Received by Month vs. Prior Years
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Education 4,417,000 6,921,000 8,261,000 3,077,000

Operations and Maintenance 380,000 691,000 904,000 167,000

Transportation 620,000 370,000 483,000 507,000

Working Cash 2,803,000 107,000 0 2,910,000

Total - Operating Funds $8,220,000 $8,089,000 $9,648,000 $6,661,000

Bond and Interest 844,000 833,000 1,321,000 356,000

IMRF/Social Security 223,000 302,000 326,000 199,000

Capital Projects 5,751,000 12,000 1,019,000 4,744,000

Tort Immunity 5,000 0 0 5,000

Health/Life Safety 0 0 0 0

Total - Other Funds $6,823,000 $1,147,000 $2,666,000 $5,304,000

Total - All Funds $15,043,000 $9,236,000 $12,314,000 $11,965,000

Fund Beginning Balance Revenues YTD Expenses YTD Transfers - Other Ending Balance

Fund Balance Report 

March 2026 Report - Data as of April 8, 2026. All figures are rounded to the nearest thousand.



Laura Kriha <lkriha@palos128.org>

Re: Public Records Request – District Functional Leadership Contacts
1 message

Merryl Brownlow <mbrownlow@palos128.org> Tue, Mar 24, 2026 at 9:06 AM
To: CT Mills <outreach@educatorsupportnetwork.org>
Cc: Laura Kriha <lkriha@palos128.org>

FOIA Response attached.
Merryl B. Brownlow, Ed.D.
Superintendent 
Palos Heights School District #128
12809 S. McVickers Avenue
Palos Heights, IL 60463
Phone: (708) 597-9040
Fax: (708) 597-9089

"You cannot do a kindness too soon, for you never know how soon it will be too late." 
-Ralph Waldo Emerson

On Tue, Mar 24, 2026 at 1:13 AM CT Mills <outreach@educatorsupportnetwork.org> wrote:

Dear Records Officer,

Pursuant to the Illinois Freedom of Information Act (FOIA) – 5 ILCS 140/1 et seq., I respectfully request electronic
copies of any existing records that identify the employee(s) responsible for or overseeing any of the following
functional areas at the district or central office level:

1. Curriculum & Instruction / Teaching & Learning
2. Career & Technical Education (CTE) and STEM
3. English Language Learner (ELL)
4. Technology / Information Technology / Computer Science
5. Library / Media Services
6. Core Academic Subjects, including:

English Language Arts (ELA)
Mathematics
Science
Social Studies

For any responsive existing record, I am seeking the employee’s:

Full Name
Official Job Title
District-Issued Work Email Address

If one employee is responsible for more than one area, please indicate that accordingly.

This request is limited to existing records only and does not require the creation of a new record. If no responsive
records exist for a listed area, please confirm that in writing.

Electronic delivery by email is preferred.

https://www.google.com/maps/search/12809+S.+McVickers+Avenue+Palos+Heights,+IL+60463?entry=gmail&source=g
https://www.google.com/maps/search/12809+S.+McVickers+Avenue+Palos+Heights,+IL+60463?entry=gmail&source=g
mailto:outreach@educatorsupportnetwork.org
mailto:outreach@educatorsupportnetwork.org


Thank you for your assistance.

Sincerely,

CT Mills
Public Info Access LLC
984-303-8215

FOIA 3-24-26 (1).pdf
383K

https://mail.google.com/mail/u/0/?ui=2&ik=97cf006468&view=att&th=19d202b7c1f145d6&attid=0.1&disp=attd&realattid=f_mn4ottjd0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=97cf006468&view=att&th=19d202b7c1f145d6&attid=0.1&disp=attd&realattid=f_mn4ottjd0&safe=1&zw


 
 

March 24, 2026 

 

CT Mills 

Public Info Access LLC 

984-303-8215 

outreach@educatorsupportnetwork.org 

 

CT Mills: 

On March 24, 2026, your FOIA request for the following records was received and include the embedded 
responses as requested: 

Electronic copies of any existing records that identify the employee(s) responsible for or overseeing any of 
the following functional areas at the district or central office level. For any responsive existing record, I am 
seeking the employee’s: 

●​ Full Name 
●​ Official Job Title 
●​ District-Issued Work Email Address 

If one employee is responsible for more than one area, please indicate that accordingly. 

This request is limited to existing records only and does not require the creation of a new record. If no 
responsive records exist for a listed area, please confirm that in writing. 

Electronic delivery by email is preferred. 

1.​ Curriculum & Instruction / Teaching & Learning 
○​ Response: Merryl Brownlow, Superintendent, mbrownlow@palos128.org; Mary Kate Moroney, 

Curriculum Specialist, mmoroney@palos128.org; Diane Muller, Curriculum Specialist, 
dmuller@palos128.org  

2.​ Career & Technical Education (CTE) and STEM 
○​ Response:  Jason Smit, Assistant Superintendent, jsmit@palos128.org  

3.​ English Language Learner (ELL) 
○​ Response: Merryl Brownlow, Superintendent, mbrownlow@palos128.org 

4.​ Technology / Information Technology / Computer Science 
○​ Response: See response to CTE & STEM 

5.​ Library / Media Services 
○​ Response: Merryl Brownlow, Superintendent, mbrownlow@palos128.org 

6.​ Core Academic Subjects, including: 
○​ English Language Arts (ELA) 

i.​ Merryl Brownlow, Superintendent, mbrownlow@palos128.org; Mary Kate Moroney, 
Curriculum Specialist, mmoroney@palos128.org 

 

mailto:mbrownlow@palos128.org
mailto:mmoroney@palos128.org
mailto:dmuller@palos128.org
mailto:jsmit@palos128.org
mailto:mbrownlow@palos128.org
mailto:mbrownlow@palos128.org
mailto:mbrownlow@palos128.org
mailto:mmoroney@palos128.org


 
 

○​ Mathematics 
i.​ Merryl Brownlow, Superintendent, mbrownlow@palos128.org; Diane Muller, Curriculum 

Specialist, dmuller@palos128.org  
○​ Science 

i.​ Merryl Brownlow, Superintendent, mbrownlow@palos128.org 
○​ Social Studies 

i.​ Merryl Brownlow, Superintendent, mbrownlow@palos128.org; Mary Kate Moroney, 
Curriculum Specialist, mmoroney@palos128.org 

 
This should fulfill your request as outlined. 
 
Sincerely, 
Merryl B. Brownlow, Ed.D. 
FOIA Officer 
 

 

 

mailto:mbrownlow@palos128.org
mailto:dmuller@palos128.org
mailto:mbrownlow@palos128.org
mailto:mbrownlow@palos128.org
mailto:mmoroney@palos128.org
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