Regular Board of Education Meeting

Wednesday,

June 5, 2013 6:30 PM

Lyme-0ld Lyme Midddle School cafeteria, 49 Lyme Street,

I. Call to Order

II. Approval of Minutes

IT.A.

IT.B.

Ir.C,

Regular Meeting of May 1, 2013
Executive Session of May 1, 2013

District Budget Meeting of May 6, 2013

III. Visitors

ITIT.A.

ITT.

ITTI.

ITT.

ITT.

ITT.

ITT

IIT

0G0

CH.

Report from Student Representatives
Public Comment

Recognition of Retirees

Science Olympiad Team

LOLHS Crew Team

Memorial Day Essay Winners

CABE Student Leadership Awards

Lions Club Presentation of Scholarships

and Peace Poster Contest Winners
IV. Administrative Reports

IV.A.

IV.B.

Superintendent's Report

Business Manager's Report

V. Chairman & Board Report

VI. New Business

VI.A.

VI.B.

VI.C.

VI.D.
per Policy 7250

New AP English Course at High School
Participation in State and Federal Grants
Rescinding of Teacher Nonrenewals

Appointment of Superintendent Designee

VI.E. Elementary School Wireless Network
Installation

VI.F. Computer Replacement Purchase

VI.G. Lease/Purchase of Mower
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VI.H. Middle School Lighting Efficiency Upgrade

VI.I. Lyme School Generator Installation
VI.J. High School Parking Lot Paving
VI.K. Grounds Maintenance Contract

VII. O1ld Business
VII.A. Field Trip Discussion

VII.B. Reports of Committees: Facilities,
Building, Technology, Policy, Communications,
Finance, Human Resources, Enrollment & Equity,
LEARN, Comcast

VIII. Correspondence

IX. Executive Session: Contracts of Employment for
Superintendent, Business Manager and Director
of Facilities and Technology and Year End
Evaluation of Superintendent (any votes will
take place in open session)

X. Adjournment
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LYME-OLD LYME PUBLIC SCHOOLS

Impassioned with Pride and Puvpose

MEETING MINUTES

Regular Board of Education Meeting
Location: Lyme-Old Lyme Middle School
Date: May 1, 2013

Board Present: James Witkins, Chair; Paul Fuchs, Vice Chair; Russ Gomes, Secretary;
Victoria Lanier, Treasurer; Steven Cinami; Allison Hine; Beth Jones; Michelle Roche;
Stephen Spooner

Administration Present: Tan Neviaser, Superintendent of Schools; Elizabeth Borden, Director
of Currtculum; James Cavalieri, Principal of Lyme School; Patricia Down, Principal of Mile
Creek School; Nancy Johnston, Director of Special Services; John Rhodes, Director of
Facilities; Ellen Tyler, Principal of Center School; Marilyn Warren, Business Manager; James
Wygonik, Principal of Lyme-Old Lyme High School

Others Preseni: Pam Russell, RETA Co-President; Tisha Kirk, AFT President; Heather Fried,
Science Teacher at LOLHS; Jeanne Manfredi and Colette Lemarie, World Language Teachers
at LOLHS: Jay Wilson, Music Teacher at LOLHS; Tammy Noyes; District Computer
Specialist; Sam Stadnick, High School Student Representative; 2 Townspeople from LOL

L Call to Order:
The meeting was called to order by Chairman Witkins at 6:30 p.m.

IL. Approval of Minutes:
The minutes of District Budget Hearing of April 1, 2013 and Regular Meeting of April 3, 2013
were approved as presented.

i. Visitors:

1. Student Representatives

Sam Stadnick reported the following activities in the schools:

At Mile Creek School: 2nd grade Medieval Musicfest; kindergarten's "Marching Through the
Months" Musical; PTO annual spring Scholastic Book Fair.

At Center School: a celebration of the arts with a display of student artwork along with musical
performance by the grade 3/4 chorus. k

At Lyme School: Earth Day celebration; night time town meeting; Young Author’s Day.
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At LOLMS: grade 6/7 band concert; unified arts program hosting a gala; art club attending
“Arts in the Middle™ at the University of Hartford; band and chorus concert.

At LOLHS: new library up and running; tech ed and art spaces are fully functional, portables
have been removed; more parking spaces are available; upcoming AP testing; Women of
Pfizer workshop headed by Dr. Hedwall; robotics team trip to St. Louis; student trip to Ireland
and United Kingdom.

Mr. Gomes noted the new 3-D technology in the renavated high school library which includes
a 3-D printer donation from the Lyme-~-Old Lyme Education Foundation. Mr. Witkins asked
that a letter of appreciation be sent to this group for this generous donation.

Mr. Witkins asked if the Center School art exhibit was juried. Mrs. Tyler explained that it was
more a display of student artwork.

2. Public Comment
There was no public comment.

IV. Administrative Reports:

1. Superintendent’s Report

Mr. Neviaser reviewed the most recent personnel report with the following vacancies for the
2013-2014 school year due to resignations/retirements or new positions pending approval of
budget: Media Specialist, Latin/Spanish Teacher, and Special Ed Teacher at LOLHS; SRBI
Support Specialists at elementary level; School Psychologist at LOLMS; and Athletic Director.
The report also reflected the following retirements: Marlene Estabrooks, Latin Teacher at
LOLHS; Barbara Fitzpatrick, School Psychologist at LOLMS; Rob Roach, Athletic Director;
and Linda Stannard, Tutor at Mile Creek School.

Mr, Neviaser reviewed the May enrollment report which reflected a total of 1476 students
enrolled. He noted that they are continuing to include the ADM (Average Daily Membership)
breakdown in this report to allow better tracking of the budgetary impact to the towns.

Mr. Neviaser reported that they continue to monitor the number of people who enter the
schools. As the system is still quite new, the data is somewhat scattered. He reported on the
initial findings which have not produced any recommendations for action but, instead, have
suggested the need for further data collection.

Mr. Neviaser reported on the progress of the Professional Development sessions in terms of
the new evaluation plan.

Mr. Neviaser distributed a sample of the “remember to vote” posteard that was being mailed to
all residents and taxpayers of Lyme and Old Lyme relative to the upcoming District Budget
Meeting and Referendum vote.
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Mr. Neviaser reported on the lower than anticipated health insurance renewal rate and the
lower rate for heating oil that the district received.

Mr. Gomes, noting the declining enrollment, recommended that the district look more globally
for ways to encourage students from other countries to attend LOL Schools.

2. Business Manager’s Report

Ms. Warren provided a year to date budget status report (running similar to prior months) as
well as a contingency fund report. It was noted that the auditor does not require line item
transfers but Atty. Lanier, Budget Committee Chair, will discuss this with the business
manager on whether this is something that should be reported to the Board.

V. Educational Presentation:

Dr. Borden presented the second part of a two part presentation on the proposed new teacher
and administrator evaluation plans. The submission date to the CSDE is May 3, therefore,
requiring Board action.

A copy of the Teacher Evaluation presentation is attached to these minutes for informational
purposes. A copy of the Teacher Evaluation Plan is also attached for informational purposes.

MOTION: Mrs. Hine made a motion, which was seconded by Mr. Fuchs, to adopt the District
Teacher Evaluation Plan as presented by the administration.

Discussion followed the presentation.

¢ Relative to the parent survey on staff, there was a request for more specificity on
subjects and curriculum; an explanation on the process for parent surveys at the high
school level where students have numerous teachers; discussion on the parent
participation rate and communication of survey process to parents.

s Requirements on use of State data management system.

o Category rating for teachers, the lack of quota system and the difficulty of reaching the
exemplary status.

» Follow-up action after evaluation is complete and standards are not met. Anticipated
challenges by CEA due to newness of evaluation program.

¢ Plan for staff members who regress.

e TFunding for program which includes $1,500 in professional development account and
from grants.

o The Role of the Board of Ed relative to student learning objectives, educational
philosophy and student achievement.

¢ Changing roles in education due to state mandates.

e Trickling down of goals from Board to Ed to superintendent to administration/staff.

e  Motivation for teachers rated “3” to become a “4” is not monetary based.



VOTE: the Board voted unanimously in favor of the motion to adopt the District Teacher
Evaluation Plan as presented by the administration.

VL Chairman & Board Report:

Mr. Witkins distributed a document relative to Strategic Planning which detailed its definition,
how it is done, why there is a need, and the timeline (commencing in June 2013). The
Superintendent, Mr. Fuchs, Mrs. Hine, and Mr. Witkins will meet to establish a planning
framework during the month of May.

VIE. New Business:

1. LOLHS Field Trips 2013-2014

Mr. Neviaser explained that a number of field trips for next year need approval to begin
coordination and/or fundraising. He noted that the robotics trip discussed at the April Board
meeting is not included in this proposal as more discussion and evaluation needs to be made
relative to the points raised last month by various community members.

MOTION: Mr. Gomes made a motion, which was seconded by Dr. Jones, to approve the
Lyme-Old Lyme High School field trips for 2013-2014 as presented:

Bermuda Institute of Ocean Science (BIOS) Research Station: July 2014

Costa Rica: April 11-20, 2014

Quebec: April 12-15, 2014

Orlando: March 13-16, 2014

UMass Amherst Model UN Conference: March 14-16, 2014

Discussion followed.

Mr. Fuchs asked about the high cost of the Costa Rica trip. Jeanne Manfredi addressed the
concern noting the high cost of ground and air transportation. She also reported that the trip
was all inclusive and that the students were only responsible for spending money for extras.

Mr. Gomes asked for assurances that there were fundraising opportunities for those students
who could not afford the trips and that there were both male and female chaperones.

Lengthy discussion followed on the decision timeline for the robotics trip which the Board
tabled at their April meeting. Much public input was received when it was recommended that
this be scheduled once every two years vs. annually. The Board discussed information needed
to make a decision on the robotics trip. It was noted that the robotics group is the only
group/department at the high school that is asking for an annual trip to the national competition
(vs. once every two years).

Mr. Wygonik, Principal of Lyme-Old Lyme High School, explained the reasoning behind
recommending alternate trips and the rotation schedule that was developed by the high scheol



staff so as to avoid conflict amongst trips. Mr, Wygonik noted how the new alternate year
schedule of field trips will help assist in affordability for students/parents, decrease time that
teachers and students are out of the building, improve overall education disruption, and
provide opportunities for students. Jeanne Manfredi reported on past cancellation of trips due
to low numbers because of conflicts with other trips.

Mr. Gomes voiced support for the annual trip to the nationals for the robotics group noting the
benefits to students outside the classroom.

Mr. Cinami voiced concern over the student eligibility to the field trips, i.e., all students being
able to go on Costa Rica trip — not just those taking Spanish course. He recommended that the
Board review the alternate year field trips together with the proposed field trips before they
voted.

Mrs. Roche voiced concern over the Board dictating to the staff what field trips they should go
on; she questioned the Board needing to see a two year field trip schedule, and she encouraged
a vote on the field trips before the Board. Mr. Fuchs and Mr. Spooner concurred on supporting
the administration’s plan for field trips and making a decision on robotics over the summer
months.

Atty. Lanier suggested putting the robotics field trip on the 2013-2014 field trip rotation and
making a decision on whether it be an annual trip at a later date. Mr. Wygonik cautioned over
this due to other groups that were denied inclusion on the 2013-2014 field trip schedule.

MOTION: Atty. Lanier made a motion, which was seconded by Mr. Cinami, to table the
motion and refer the ficld trips and the evaluation of the robotics trip back to the
superintendent for report back to the Board in June.

Sam Stadnick stressed the importance of knowing if a trip is approved for fundraising
purposes.

Atty. Lanier withdrew her motion to table and Mr. Cinami withdrew his second of the motion.
Atty. Lanier asked for follow-up information on past approval of trips and if the timeline for
approval was shorter in length. Atty. Lanier also voiced concern over creating animosity
hetween groups/departments that are scheduling field trips.

Mr. Fuchs called the question to the original motion. All Board members voted in favor of
calling the question with the exception of Mr. Cinami and Mr. Gomes.

The Board voted on the original motion as follows (made by Mr. Gomes and seconded by Dr.
Jones):



MOTION: To approve the Lyme-Old Lyme High School field trips for 2013-2014 as
presented:

Bermuda Institute of Ocean Science (BIOS) Research Station: July 2014

Costa Rica: April 11-20, 2014

Quebec: April 12-15, 2014

Orlando: March 13-16, 2014

UMass Amherst Model UN Conference: March 14-16, 2014

VOTE: all Board members voted in favor of the motion with the exception of Mr. Cinami who
voted against the motion; Motion carried.

It was noted by the Board Chair that this subject will be part of the strategic planning process.

2. LOLMS Student Exchange Trip

Mrs. Russell, French/Spanish Teacher at LOLMS, proposed an exchange trip to Paris, France
next spring for Middle School students as such: for school year 2013-2014, LOLMS would
welcome 28 students from Paris for 15 days in October, and then LOLMS students would
travel to Paris from March 28 to April 9. Details of the trip were provided to the Board for
their review.

MOTION: Atty. Lanier made a motion, which was seconded by Mr. Gomes, to approve the
LOLMS Student Exchange Trip as presented.

Mrs. Russell provided assurances that the students would be following up on missed school
work as a concern was raised about this.

VOTE: the Board voted unanimously in favor of the motion.

3. Library Management Software
The following background information was provided by John Rhodes, Director of Facilities
and Technology:

The current district wide library information and inventory program, Info Center, has been in
place since July 2005. It is no longer supported by Follet Software. This program has been
scheduled for upgrade in the 2012-2013 budget. We have not only evaluated the upgrade
application offered by Follet Sofiware but have investigated alternative programs. The only
other major program supplier is Alexandria offered by COMPanion Corporation. Below isa
comparison of these two products:

Destiny — Follet Alexandria — COMPanion
Initial Program Cost $12,787.85 $12,503.80
Annual Licensing Cost $2,750 $2,995
Programs in operation 33,000 12,000



EBook option Yes No

Used in surrounding communities Yes 0O1d Saybrook

Based on pricing, experience, features and local support, we recommend the purchase of
Destiny Resource Management Solution from Follet Software Company. This purchase is
within the budgeted value for this project.

MOTION: Atty. Lanier made a motion, which was seconded by Mr. Gomes, to approve the
purchase of the Destiny Resource Management Solution from Follet Software Company for
$12,787.85.

VOTE: the Board voted unanimously in favor of the motion.

VIII. Old Business:

1. District Goals 2013-2014

Mr. Neviaser originally presented the District Goals for 2013-2014 at the April Board meeting.
He asked for formal adoption by the Board at this time. The goals are attached to these minutes
for informational purposes.

MOTION: Mr. Gomes made a motion, which was seconded by Mrs. Hine, to approve the
District Goals for 2013-2014 as presented.

Follow up discussion centered on meeting the General Assembly’s school safety
recommendations.

VOTE: the Board voted unanimously in favor of the motion.

2. Policy 5165 Medical Marjjuana Standards
Mrs. Hine reported that the Policy Committee has reviewed CABE’s responses to numerous
inquiries on the wording of this policy and was recommending adoption of the policy with the
deletion of one sentence since the last reading of the policy. The Board reviewed the revised
policy. Mr. Neviaser addressed many of the questions that the Board had on this policy at the
last meeting.

Dr. Jones made note of some minor typos.

MOTION: Mrs. Hine made a motion, which was seconded by Mrs. Roche, to approve Policy
5165 Medical Marjjuana Standards.

Atty. Lanier stated that she could not support the motion due to the lack of definition of “under
the influence™ and the redundancy of this policy with a drug-related policy already in effect.
She also voiced caution over the subjective nature of the policy wording and that she believed
it opened the district up to risks.



Mr. Cinami voiced his opposition because of conflict with federal laws.

VOTE: all Board members voted in favor of the motion with the exception of Afty. Lanier and
Mr. Cinami. Motion passed.

3. Reports of Committees
a. Facilities. Mr. Cinami reported on a recent meeting where the committee toured the
fields and grounds. Regarding a misconception of the athletic field inside the track,
Mr. Cinami reported that this field is usable per the Director of Facilities but that the
Athletic Director prefers not to use it.

Mr. Cinami also reported that the committee toured the high school making note of
areas that need to be addressed. Mr, Witkins asked that the Facilities Committee
inform the Building Committee of these punch list items.

Mr. Cinami reported that the bid for the generator installation at Lyme School has
been advertised; the generator should be in place before school starts in the fall.

b. Building. Mr. Gomes reported that the high school project is 98% complete; there is a
small working group going through the interior and exterior and identifying any
outstanding issues.

Mr. Gomes reported that parking signage around the baseball field is being installed.
He made assurances that certain individuals, i.e., senior citizens, the handicapped
coaches, will be allowed to park closer to the fields.

g Teehrology. This committes will meet next week:

d. Policy. Mr. Neviaser reported that there was a recent joint policy and finance
committee mecting. At this meeting they discussed the tuition rate, recruitment of
outside students, and the possibility of offering a tuition discount to staff member’s
children. Their ultimate decision was to leave the policy and tuition status quo.

e. Communications. Mrs. Roche reported that the “Vote” reminder postcard was mailed
to all community members and out of town taxpayers relative to the May 7 budget
referendum. Email reminders are also going out, and Mr. Neviaser is meeting with the
District Parent Council on May 6 with this item on their agenda for discussion.

f. Finance. Atty. Lanier reminded all of the District Budget Meeting scheduled for May
6 at 7:30 p.m,



g.  Human Resources. Dr. Jones reported that this group would meet on May 22 at 5:30
p.m. to discuss personnel issues (negotiations).

h. Ewrollment & Equity. No report.
1. LEARN. No report.

j.  Comcast. Mr. Gomes reported that the scholarship committee will be awarding
scholarships to three Lyme-01d Lyme High School students. He also noted that the
Chamber of Commerce has monies for students who wish to take summer art classes at
Lyme Academy. Anyone interested should contact Mr. Gomes or Cathy Frank at the
town hall.

IX. Correspondence:
Mr, Witkins referred to a complaint letter from a neighbor of one of the schools which was
rectified by a coat of paint and some plantings.

X. Executive Session:

Mr, Fuchs made a motion, which was seconded by Dr. Jones, to move into executive session
for the purpose of discussing a personnel matter. Superintendent Neviaser was invited to attend
the executive session.

XL Adjournment:
The regular meeting adjourned at 10:00 pm.

Respectfully submitted,

Russ Gomes, Secretary
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Teacher Practice (40%)
Modifications from SEED

P

TReview of Practice is 10 minute informal observation for those who teach and a parent teacher
conference, staff presentation, or committee meeting for those in non-instructional positions.
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7\

Student Outcome Indicators (45%)
Modifications from SEED
I/m\\

5/7/2013

\w/




Teacher develops at least
1 student Learning Objective

which will be assessed by
OVERVIEW measurablg indicators
of the 4 Teacher
Evaluation
Modules

School creates
goal based on
Spring school

will be rated based
: : on their School
. perfarmance

wide parent ’
survey results. Indicator
Teacher {CMT/CAPT}
selects and

implements

1 Parent Goal.

4 part rubric based on
3 formal ohservations
1 Teacher Practice Goal

Whole School Performance Indicator (5%)
@)

5/7/2013




Establishing a Summative Rating
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Part I: Teacher Practice Rating
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Part 2: Student Outcome Rating
@)
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The Final Summative Rating

Developing

State Recommended
Definition of Effectiveness

5/7/2013

e
N
+ Novice teachers shall generally be deemed effective if said

educator receives at least two sequential “proficient”
ratings, one of which must be earned in the fourth year g
a novice teacher’s career. A “below standard” rating shall
only be permitted in the first year of a novice teacher’s
career, assuming a pattern of growth of “developing” in
year two and two sequentia “groﬁcient” ratings in years
three and four. Superintendents shall offer a contract to
any educator he/she is deeming effective at the end of

ear four. This shall be accomplished through the specific
issuance of that effect.

A post-tenure educator shall generally be deemed
ineffective if said educator receives at least two
sequential “developing” ratings or one “below standard”
rating at any hime.
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District Implementation
&)

» Used missed PD Day to provide four go minute trainings
+ Developed & presented by committee and administration

A

|

Committee is meeting over summer to develop forms

State has granted permission to phase in using 1/3 staff

5/7/2013

Con&deratugﬁ for “1/3
=,

The “1/3” for 2013-14 will be selected from
faculty instructing in non-CAPT/CMT areas.
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Considerations for “1/3”

(@)

Therefore, faculty in standardized test
areas will NOT be selected as the 1/3 for
2013-14.

Recommendations for 2013-14

5/7/2013
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Recommendation
)
N4

Approve District Teacher Evaluation Plan largely based on SEED
and meeting all of the state requirements under Public Act 12-116.

Once BOE approves, this plan is submitted to state for their review and approval.

5/7/2013
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TEACHER EVALUATION MODEL‘

Introduction

This document outlines the 2013-14 district plan for the evaluation of teachers in the Lyme-Old
Lyme Public Schools. It is based largely on the CT SEED Teacher Evaluation and Development
Model which was developed according to the Connecticut Guidelines for Educator Evaluation.

Purpose and Rationale of the Evaluation System

When teachers succeed, students succeed. Research has proven that no school-level factor matters
more to students’ success than high-quality teachers. The purpose of this new evaluation model is
to fairly and accurately evaluate teacher performance and to help each teacher strengthen his/her
practice to improve student learning.

Evaluation System Overview _
All teachers will be evaluated in four categories, grouped in two major focus areas:

1. Teacher Practice Related Indicators: This focus area is comprised of two categories:

(a) Observation of teacher performance and practice (40%) as defined in the 21
Century CT Common Core of Teaching Framework for Teacher Evaluation

(b) Parent feedback (10%) on teacher practice through surveys
2. Student Qutcomes Related Indicators: This focus area is comprised of two categories:
(a) Student growth and development (45%) as determined by the teacher’s student
learning objectives

{(b) Whole-school measures of student learning (5%) as evidenced by the School
Performance Indicator (SPI}

Scotes from each of the fouir categories will be combined to produce a summative perfoimance
rating. The performance levels are defined as:

Exemplary — Substantially exceeding indicators of performance
Proficient — Meeting indicators of performance

Developing — Meeting some indicators of performance but not others
Below Standard — Not meeting indicators of performance

e ¥Whola Schoot
Parent T&ad"ﬁer" : g Student Learning
Faadback ] 1

1 0% - R&fﬁéﬂg __

: 'Qbé._ervaﬁon of Teachar. .7
CEerformance and Practice o
. G0
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Teacher Evaluation Process and Timeline

The annual evaluation process between a teacher and an evaluator (principal or designee) is
anchored by three performance conversations at the beginning, middle and end of the year. The
purpose of these conversations is to clarify expectations for the evaluation process, provide
comprehensive feedback to each teacher on his/her performance, set development goals and
identify development opportunities. These conversations are collaborative and require reflection
and preparation by both the evaluator and the teacher in order to be productive and meaningful,

Goal Setting & Planning  Mid-Year Check-in End-of-Year Review

By November 135 January/February By June 30

Goal-Setting and Planning:
Time frame: Target is September 30; must be completed by November 15

1. Orientation on Process — To begin the evaluation process, evaluators meet with teachers,
in a group or individually, to discuss the evaluation process and their roles and
responsibilities within it. In this meeting, they will discuss any school or district
priorities that should be reflected in teacher practice goals and student learning

by the evaluation process.

2. Teacher Reflection and Goal-Setting — The teacher examines student data, prior year
evaluation and survey results and the 21¥ Century CCT Framework to draft a proposed
performance and practice goal(s), a parent feedback goal, and student learning objectives
for the school year. The teacher may collaborate in grade-level or subject-matter teams
to support the goal-setting process.

3. Goal-Setting Conference — The evaluator and teacher meet to discuss the teacher’s
proposed goals and objectives in order to arrive at mutual agreement. The teacher
collects evidence about his/her practice and the evaluator collects evidence about the
teacher’s practice to support the review. The evaluator may request revisions to the
proposed goals and objectives if they do not meet approval criteria.
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Mid-Year Check-In:
Time frame: January and February

1. Reflection and Preparation — The teacher and evaluator collect and reflect on evidence
to date about the teacher’s practice and student learning in preparation for the check-in.

2. Mid-Year Conference ~ The evaluator and teacher complete at least one mid-year check-
in conference during which they review progress on teacher practice goals, student
learning objectives and performance on each to date. The mid-year conference is an
important point in the year for addressing concerns and reviewing results for the first
half of the year. Evaluators can deliver mid-year formative information on components
of the evaluation framework for which evidence has been gathered and analyzed. If
needed, teachers and evaluators can mutually agree to revisions on the strategies or
approaches used and/or mid-year adjustment of objectives to accommodate changes
(e.g., student populations, assignment). They should also discuss actions that the teacher
can take and supports the evaluator can provide to promote teacher growth in his/her
development areas.

End-of-Year Summative Review:
Time frame: May and June; must be completed by June 30

1. Teacher Self-Assessment — The teacher reviews all information and data collected during
the year and completes a self-assessment for review by the evaluator. This self-
-assessment may focus specifically on the areas for development established in the goal-
setting conference.

2. Scoring — The evaluator reviews submitted evidence, self-assessments and observation
data to generate category and focus area ratings. The category ratings generate the final,
summative rating. After all data, including state test data, are available, the evaluator
may adjust the summative rating if the state test data change the student-related.
indicators significantly enough to change the final rating. Such revisions should take
place as soon as state test data are available and before September 15,

3. End-of-Year Conference — The evaluator and the teacher meet to discuss all evidence
collected to date and to discuss category ratings. Following the conference, the
evaluator assigns a summative rating and generates a summary report of the evaluation
before the end of the school year.
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Evaluator Training, Monitoring and Auditing

The evaluator for most teachers will be the school principal, assistant principal, or Director of
Special Education who will be responsible for the overall evaluation process, including assigning
summative ratings. Evaluators are required to complete training in teacher evaluation and must
demonstrate proficiency on the training modules provided. The district will adapt and build on state
provided tools to ensure that evaluators are proficient in conducting teacher evaluations.

Evaluation-Based Professional Learning

The professional learning opportunities identified for each teacher should be based on the individual
strengths and needs that are identified through the evaluation process. The process may also reveal
areas of common need among teachers, which can then be targeted with school-wide professional
development opportunities.

Improvement and Remediation Plans

If a teacher’s performance is rated as developing or below standard, it signals the need for the
administrator to create an individual teacher improvement and remediation plan. The improvement
and remediation plan should be developed by the evaluator in consultation with the teacher and
his/her bargaining representative if requested. Improvement and remediation plans must:

« identify resources, support and other strategies to be provided to address documented
deficiencies;
indicate a timeline for implementing such resources, support and other strategies; and
include indicators of success including a summative rating of proficient or better at the
conclusion of the improvement and remediation plan.

CareerDevelopment and-Growth
Examples of such opportunities include, but are not limited to: observation of peers; mentoring

early-career teachers; leading Professional Learning Communities; differentiated career pathways;
and focused professional development based on goals for continuous growth and development.
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TEACHER PRACTICE INDICATORS
Teacher Practice makes up 50% of the evaluation model and is comprised of two categories:

e Teacher Performance and Practice, which counts for 40%:; and
e Parent Feedback, which counts for 10%.

Category #1: Teacher Performance and Practice (40%)

The Teacher Performance and Practice category of the model is a comprehensive review of teaching
practice against a rubric of practice, based on multiple observations. It comprises 40% of the
summative rating. Following observations, evaluators provide teachers with specific feedback to
identify teacher development needs and tailor support to those needs.

Teacher Practice Framework

Region 18 will utilize the CCT based observation rubric collaboratively being developed by the
state department, RESCs and CAS.

Observation Process

* Each teacher should be observed a minimum of three formal times per year with informal
observations as appropriate.

0 Formal Observations can be announced or unannounced and last at least 30
minutes and are followed by a post-observation conference, which includes written
and verbal feedback. A pre-conference will be held for at least two of the

- observations.

o Imformal: Non-scheduled observations or reviews of practice that last at least 10
minutes and are followed by feedback that is written (via email or quick note in
mailbox) and/or verbal (via conversation in the hallway or short chat after class).

» In order to capture an authentic view of practice and to promote a culture of openness and

observations be unannounced. Pre-conferences can be held ahead of time to discuss
upcoming units and specific class profile information.

at shidelin
First and Second Year | At least 3 formal in-class observati
Novice Teachers conference and all of which include a post-conference
Below Standard and At least 3 formal in-class observations; 2 of which include a pre-
Developing conference and all of which must include a post-conference
Proficient and One formal in-class observation and 2 informal observations or
Exemplary reviews of practice®

*Review of Practice is 10 minute informal observation for those who teach and could be an IEP meeting,
parent teacher conference, staff presentation, or committee meeting for those in non-instructional positions.

Please note: The first year a teacher is evaluated using this system, the teacher should be

formally observed 3 times in order to capture baseline data. Afier the first year of
implementation, observations can be structured according to the table above.
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Pre-conferences and Post-Conferences

Pre-conferences are valuable for giving context for the unit/lesson and information about the
students to be observed and for setting expectations for the observation process. A pre-conference
can be held with a group of teachers, where appropriate.

Post-conferences are individual meetings and provide an opportunity for reflecting on the
observation against the CCT Framework and for generating action steps that will lead to the
teacher's improvement. A good post-conference:

s begins with an opportunity for the teacher to share his/her self-assessment of the lesson
observed;

e cites objective evidence to paint a clear picture for both the teacher and the evaluator about
the teacher’s successes, what improvements will be made, and where {uture observations
may focus;

¢ involves written and verbal feedback from the evaluator; and

s occurs as soon as possible after the observation.

Non-Classroom Reviews of Practice

All interactions with teachers that are relevant to their instructional practice and professional
conduct may contribute to their performance evaluations. These interactions may include, but are
not limited to, reviews of lesson/unit plans and assessments, planning meetings, data team meetings,
professional learning community meetings, call-logs or notes from parent-teacher meetings,
observations of coaching/mentoring other teachers, and attendance records from professional
development or school-based activities/events.

Feedback

The ..... g 0&1 ..... Of feedback iStO help tBaChel’S grow ase ducators al.ld become more effective WitheaCh

and every one of their students. With this in mind, evaluators should be clear and direct, presenting
their comments in a way that is supportive and constructive. Feedback should include:

¢ specific evidence and ratings, where appropriate, on observed components of the
Connecticut Framework for Teacher Evaluation and Support;

e prioritized commendations and recommendations for development actions;

» next steps and supports the teacher can pursue to improve his/her practice; and

e atimeframe for follow up.
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Teacher Performance and Practice Goal-Setting

Each teacher develops at least one teacher practice goal that is aligned to the Connecticut Core of
Teaching Framework. The goal(s) provides a focus for the observations and feedback
conversations.

At the start of the year, each teacher will work with his or her evaluator to develop their practice
and performance goal(s) through mutual agreement. All goals should have a clear link to student
achievement and should move the teachers towards proficient or exemplary on the Connecticut
Framework for Teacher Evaluation and Support. Schools may decide to create a school-wide goal
aligned to a particular component (e.g., 3b: Using Questioning and Discussion Techniques) that all
teachers will include as one of their goals.

Goals should be SMART: SMART Goal Example for Teacher Performance and

S=Specific and Strategic Practice (40%):

M=Measurable By June 2013, T will use higher-order thinking

A=Aligned and Attainable questioning and discussion techniques to actively

R=Results-Oriented engage at least 85% of my students in discussions that

T=Time-Bound promote understanding of content, interaction among
students and opportunities to extend thinking.

Progress towards goals and action steps for achieving progress should be referenced in feedback
conversations following observations throughout the year. Goals and action steps should be
formally discussed during the Mid-Year Conference and the End-of-Year Conference. Although

Practice category, progress on goals will be reflected in the scoring of Teacher Performance and
Practice evidence.

Teacher Performance and Practice Scoring

Individual Observations

Evaluators are not required to provide an overall rating for each observation, but they may wish to
provide ratings and evidence for the Framework components that were observed. During
observations, evaluators are encouraged to take evidence-based, scripted notes, capturing specific
instances of what the teacher and students said and did in the classroom. Once the evidence has
been recorded, the evaluator can align the evidence with the appropriate component(s) on the rubric
and then make a judgment about which performance level the evidence supports.
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Summative Observation of Teacher Performance and Practice Rating

At the end of the year, primary evaluators must determine a final teacher performance and practice
rating and discuss this rating with teachers during the End-of-Year Conference. The final teacher
performance and practice rating will be calculated by the evaluator in a three-step process:

1) Evaluator holistically reviews evidence collected through observations and interactions and
uses professional judgment to determine component ratings.

2) Average components within each domain to a tenth of a decimal to calculate domain-level
scores of 1.0-4.0.

3) Apply domain weights to domain scores to calculate an overall Observation of Teacher
Performance and Practice rating of 1.0-4.0

Fach step is illustrated below:

1) Evaluator holistically reviews evidence collected through observations and interactions and
uses professional judgment to determine component ratings for each of the components.

By the end of the year, evaluators should have collected a variety of evidence on teacher
practice from the year’s observations and interactions. Evaluators then analyze the
consistency, trends, and significance of the evidence to determine a rating for each of the
components. Some questions to consider while analyzing the evidence include:

Consistency: What rating have [ seen relatively uniform, homogenous evidence for
throughout the semester? Does the evidence paint a clear, unambiguous picture of the
teacher’s performance in this area? -

Trends: Have I seen improvement over time that overshadows earlier observation
outcomes? Have I seen regression or setbacks over time that overshadows earlier

ahoaruntion-aittcameaa?

VWL VAL UVULVULLIVY

Significance: Are some data more valid than others? (Do I have notes or ratings from
“meatier” lessons or interactions where 1 was able to better assess this aspect of
performance?)

Once a rating has been determined, it is then translated to a 1-4 score. Below Standard =1
and Exemplary = 4. See example below for Domain .
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2) Average components with each domain to a tenth of a decimal to calculate domain-level
scores:

3) Apply domain weights to domain scores to calculate an overall observation of Teacher
Performance and Practice rating of 1.0-4.0.

Each of the domain ratings is weighted according to importance and summed to form one
overall rating. Strong instruction and a positive classroom environment are major factors in
improving student outcomes. Therefore, those domains are weighted significantly more
than other domains.

The summative Teacher Performance and Practice category rating and the component ratings will
be shared and discussed with teachers during the End-of-Year Conference. This process can also be

followed inadvance of the Mid-Year Conference to discuss progress toward Teacher Performance
and Practice goals/outcomes.
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Category #2: Parent Feedback (10%)

Feedback from parents will be used to help determine the remaining 10% of the Teacher Practice

The process described below focuses on:
(1) conducting a whole-school parent survey
(2) determining several school-level parent goals based on the survey feedback;
(3) teacher and evaluator identifying one related parent goal and setting improvement targets;
(4) measuring progress on growth targets; and
(5) determining a teacher’s summative rating based on four performance levels.

1. Administration of a Whole-School Parent Survev
The CT SEED Parent Teacher survey was first distributed electronically to all families in the district in
the spring of 2013. A cover letter accompanying the survey assured parents their survey responses
would not be tied to parents’ names. The results will be analyzed by school and used to develop
school and teacher goals related to parents. The parent survey will be re- administered every spring
and trends analyzed from year-to-year as appropriate.

2. Determining School-Level Parenf Goals

Principals and teachers will review the parent survey results at the beginning of the school year to
identify areas of need and set general parent engagement goals based on the survey results. Ideally,
this goal-setting process would occur between the principal and teachers in August or September so
agreement could be reached on 2-3 improvement goals for the entire school.

3. Selecting a Parent Engagement Goal and Improvement Targets

After school-level goals have been set, teachers will determine through consultation and mutual
agreement with their evaluators one related parent goal they would like to pursue as part of their
evaluation. Possible goals include improving communication with parents, helping parents become
more effective in support of homework, improving parent-teacher conferences.

Teachers will also set improvement targets related to the goal they select. For instance, if the goal is
to improve parent communication, an improvement target could be specific to sending more regular
correspondence to parents such as sending bi-weekly updates to parents or developing a new website
for their class. Part of the evaluator’s job is to ensure (1) the goal is related to the overall school
improvement parent goals, and (2) that the improvement targets are aligned and attainable.

4. Measuring Progress on Growth Targets

Teachers and their evaluators should use their judgment in setting growth/improvement targets for the
parent feedback category. There are two ways a teacher can measure and demonstrate progress on
their growth targets. Teachers can (1) measure how successfully they implement a strategy to address
an area of need (like the examples in the previous section), and/or (2) they can collect evidence
directly from parents to measure parent-level indicators they generate.

5. Arriving at a Parent Feedback Rating
The Parent Feedback rating should reflect the degree to which a teacher successfully reaches his/her
parent goal and improvement targets, This is accomplished through a review of evidence provided by
the teacher and application of the following scale:

1p cloping

Exceeded the goal Met the goal Partially met the goal | Did not meet the goal

Lyme-Old Lyme Public Schools — Educator Evaluation Model 2013-14 Page 11 4/22/2013



STUDENT OUTCOME INDICATORS

The Student Outcome portion comprises one half of the evaluation model and captures the teacher’s
impact on students.

Student Outcome Indicators includes two categories:
¢ Student growth and development, which counts for 45%; and

e  Either whole-school student learning or student feedback or a combination of the two, which
counts for 5% of the total evaluation rating.

Category #3: Student Growth and Development (45%)

Overview of Student Learning Objectives
Since all students and classes are unique, even in the same grade level or subject at the same school,
each teacher’s assignment, students and context are taken into account by this process.

The Student Learning Objective component consists of following steps:

. Phasel: - Phase 2: Phase 3: - " Phase4: .
~ Learn about Set goals for Monitor- - -Assess student.
this year’s student students’ /| -outcomes relative:: -
students . learning progress . to Objectives .-

While this process should feel generally familiar, teachers will be asked to set more specific and
measurable targets than they may have done in the past. Teachers will develop them through
consultation with colleagues in the same grade level or subject area and through mutual agreement
with supervisors. The four phases are described in detail below:

Phase 1:
Learn about
this year’s

. e o] *.
STULUICTITS

This first phase is the discovery phase and occurs at the beginning of the school year. Once teachers
know their rosters, they will access as much information as possible about their new students’
baseline skills and abilities, relative to the grade level or course the teacher is teaching. End-of-year
tests from the prior spring, prior grades, benchmark assessments and quick assessments are all
examples of sources teachers can tap to understand both individual student and group strengths and
challenges. This information will be critical for goal setting in the next phase.

Phase 2:
Set goals for
student
learning -

Each teacher will write at least one student learning objective. For teachers who teach a single group
of students, the objective should address 100% of their students. For teachers working with multiple
classes or sections, the learning objective should be directed at sections that comprise approximately
50% of their students. 100% of the students within the selected sections must be addressed by one of
the indicators.
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If a teacher creates an objective in an area that is assessed by a standardized measure, the teacher will
develop at least one growth indicator based on that assessment and one indicator using a non-standard
measure. All other teachers will develop their objectives based on at least two non-standardized
indicators.

As stated in the CT Guidelines for Educator Evaluation, a standardized assessment is characterized
by the following attributes: '

Administered and scored in a consistent — or “standard” — manner;

Aligned to a set of academic or performance “standards;”

Broadly-administered (e.g., nation-wide or statewide),

Commercially-produced; and

Often administered only once a year, although some standardized assessments are
administered two or three times per year.

o o 0O Q O

To create their student learning objectives, teachers will follow these four steps:

Step 1: Decide on the Student Iearning Objectives

The objectives should each address a central purpose of the teacher’s assignment and should pertain
to all of his/her students in a single class setting and at least half of his/her students if the teacher
instructs multiple groups. Each objective should reflect high expectations for student learning - at
least a year’s worth of growth (or a semester’s worth for shorter courses) — and should be aligned to
relevant state, national (e.g., common core), or district standards for the grade level or course.
Depending on the teacher’s assignment, the objective might aim for content mastery (more likely at
the secondary level) or it might aim for skill development (more likely at the elementary level or in
arts classes).

Teachers are encouraged to collaborate with grade-level and/or subject-matier colleagues in the
creation of Student Learning Objectives. Teachers with similar assignments may have identical
objectives although they will be individually accountable for their own students’ results.

The tollowing are examples of Student Learning Objectives based on student data:

nd grade reading

level literary and informational text

Gr 1 - 4 Music 1. My2nd grade students will sing in tune.
2. My 4" grade students will demonstrate
understanding of ABA form.

*Note the teacher has selected an ELA claim from the CCSS for the Student Learning Objective.

Step 2: Select Growth Indicator
A Growth Indicator is the specific evidence, with a quantitative target, that will demonstrate whether
the objective was met. Each objective must include at least one indicator.

Each indicator should make clear (1) what evidence will be examined, (2) what level of performance
is targeted, and (3) what proportion of students is projected to achieve the targeted performance level.
Indicators can also address student subgroups, such as high or low-performing students or ELL
students. It is through the Phase [ examination of student data that teachers will determine what level
of performance to target for which students.
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Since indicator targets are calibrated for the teacher’s particular students, teachers with similar
assignments may use the same evidence for their indicators, but they would be unlikely to have
identical targets. For example, all 2nd grade teachers in a district might use the same reading
assessment as their Growth Indicator, but the performance target and/or the proportion of students
expected to achieve proficiency would likely vary among 2nd grade teachers.

sing in tune.

4. My 4 grade
students will
demonstrate

understanding
of ABA form.

My students will AN
grade read and 1. 80% of my students scored a __ or higher on the fall DIBELS and will
reading | comprehend grade score or higher by the end of the year.
level literary and 2. The remaining 20% will achieve one year’s growth based on the DIBELS.
informational text NON-STANDARD
3. 100% of the students will increase one level on each of the 4 point rubrics
measuring open responses on grade level informational and literary text,
Grl-4 |3. My2"™ grade |STANDARD
Music students will 1. 100% of my students will improve their baseline score by one point on the

“intonation/pitch™ portion of the CT Common Arts Assessment 2" grade
singing rubric.

NON-STANDARD

2. 47% of 4™ grades scored a 3 or 4 on the notation rubric that demonstrates
specific ABA form in the fall; 85% will score a 3 or 4 in the spring. The
remaining 15% will increase one level.

*Note the teacher has selected an ELA claim from the CCSS for the Student Learning Objective.

S

Standardized Growth Indicators

concepts of science
mquiry

HS Students in my NONSTANDARD #1
Social US History classes 1. 90% of my students will engage in oral discourse and score proficient
Studies | will demonstrate the or better on department based rubric.
application of 2. The remaining students will improve one level from their similar fall
elements in SS performance task.
discourse and NONSTANDARD #2 : ,
written argument. 3. 90% of my students will develop a written argument and score
proficient or better on department based rubric. The remaining students
will improve one level from their similar fall performance task.
Gr7 My students will 1. 26% scored 80% or higher on the grade 7 department created
Science | master critical curriculum based pre-test focusing on inquiry skills. 80% will score

80% or higher on the posttest and the remaining students will score 20
percentage points higher than their pre-test.

2. Students will design an experiment that demonstrates science inquiry.
63% scored a 3 or 4 on the rubric in the fall using physical science as
the context; 80% will demonstrate a 3 or 4 in the spring using life
science as the context. The remaining students will score one level
higher than the fall task.
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Step 3: Provide Additional Information

During the goal-setting process, teachers and evaluators will document the following:

the rationale for the objective, including relevant standards;

any important technical information about the indicator evidence (timing or scoring plans);
the baseline data that was used to set each indicator;

interim assessments the teacher plans to use to gauge students’ progress; and

any training or support the teacher thinks is needed.

Step 4: Submit Student [.earning Objectives to Evaluator for Approval

Student Learning Objectives are proposals until the evaluator approves them. While teachers and
evaluators should confer during the goal-setting process to select mutually agreed-upon objectives,
ultimately, the evaluator must formally approve all Student Learning Objective proposals.

The evaluator will examine each Student Learning Objective relative to three criteria described
below. The objective(s) must meet all three criteria to be approved. If they do not meet one or more
criteria, the evaluator will provide written comments and discuss their feedback with the teacher
during the fall Goal-Setting Conference. Student Learning Objectives that are not approved must be
revised and resubmitted to the evaluator within ten days.

Student Learning Objective Approval Criteria

Rigor of

Priority of Content

Objective is deeply relevant to
teacher’s assignment and
addresses a large proportion of

Quality of Indicators

Indicators provide specific,
measurable evidence. The

indicators provide evidence

Objective/Indicators

Objective and indicator(s) are
attainable but ambitious and

taken together, representat |

Once Student Learning Objectives are approved, teachers should monitor students’ progress towards

his/her students. about students’ progress over | least a year’s worth of growth

the school year or semester for students (or appropriate
during which they are with the | growth for a shorter interval
teacher. of instruction).

Phase 3:

Monitor

students’

progress

the objectives. They can, for example, examine student work products, administer interim

assessments and track students’ growth. Teachers can share their interim findings with colleagues

during collaborative time, and they can keep their evaluator apprised of progress. If a teacher’s

assignment changes or if his/her student population shifts significantly, the objectives can be adjusted

during the Mid-Year Conference between the evaluator and the teacher.

Lyme-Old Lyme Public Schools - Educator Evaluation Medel 2013-14
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- Phase 4:
Assess student outcomes
relative to Student
Leaming Objectives

At the end of the school year, the teacher should collect the evidence required by their indicators and
submit it to their evaluator. Along with the evidence, teachers will complete and submit a self -
assessment which asks teachers to reflect on the objective outcomes by responding to the following
four statements:

1. Describe the results and provide evidence for each indicator.

2. Provide your overall assessment of whether this objective was met.

3. Describe what you did that produced these results,

4. Describe what you learned and how you will use that going forward.

Evaluators will review the evidence and the teacher’s self-assessment and assign one of four ratings
to each indicator. For objectives with more than one indicator, the evaluator may score each indicator
separately, and then average those scores for the Student Learning Objective score, or s/he can look at
the results as a body of evidence regarding the accomplishment of the objective and score the
objective holistically.

The final student growth rating for a teacher is the average of their scores for each objective/indicator
and is rounded to the nearest tenth.

The ratings are defined as follows:

All or most students met or substantially exceeded the target(s)
contained in the indicator(s).

Most students met the target(s) contained in the indicators within a few_ |
points on either side of the target(s).

Many students met the target(s) but a notable percentage missed the
§ target by more than a few points. However, taken as a whole,
significant progress towards the goal was made.

A few students met the target(s) but a substantial percentage of
students did not. Little progress toward the goal was made.

NOTE: For objectives that include an indicator based on state standardized tests, results may not be
available in time to score the objective prior to the June 30 deadline. In this instance, if evidence for
other indicators in the indicator is available, the evaluator can score the objective on that basis.

However, once the state test evidence is available, the evaluator is required to score or rescore the

objective, then determine if the new score changes the teacher’s final (summative) rating. The
evaluation rating can be amended at that time as needed, but no later than September 15.
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Category #4: Whole-School Student Learning Indicator (5%)

Each teacher’s indicator rating is based on the School Performance Index (SPI), which correlates to
the whole-school student learning on a principal’s evaluation.

For the 2013-14 school year this rating will be based on the aggregate CMT/CAPT scores for each
school. This number will be calculated by the state and will include data for the entire school as well
as various subgroups. The state will also provide a target SPI, establishing the basis for the rating for
the following year.

When CMT and CAPT are replaced by the Smarter Balanced Assessment, we anticipate this new
assessment will become the focus of the School Performance Index.

All teachers within a school will receive the same rating on this component based on the overall
growth in the areas identified during the principal’s evaluation process.

NOTE: If the whole-school student learning indicator rating is not available when the summative
rating is calculated, then the student growth and development score will be weighted 50 and the
whole-school student learning indicator will be weighted 0. However, once the state data is available,
the evaluator should revisit the final rating and amend at that time as needed, but no later than
September 15.

Lyme-(ld Lyme Public Schools — Educaior Evaluation Model 2013-14 Page 17 4/22/2013



SUMMATIVE TEACHER EVALUATION SCORING

Summative Scoring
The individual summative teacher evaluation rating will be based on the four categories of
_performance, grouped in 2 major areas: Student Outcome Indicators and Teacher Practice Indicators.

Farant
Faedbaclk

Whols Schoot
{ Student Learning
P .
10% Rating o

-~ bservation.of Teacher® [0
* Performance and Prastice. ™
LADEL

Every educator will receive one of four performance ratings:

Exemplary - Substantially exceeding indicators of performance
Proficient — Meeting indicators of performance

Developing — Meeting some indicators of performance but not others
Below Standard — Not meeting indicators of performance

The rating will be determined using the following steps:

1) Calculate a Teacher Practice rating by combining the observation of teacher performance and
practice score and the parent feedback score.

The observation.of teacher performance.and practice counts for.40%. of the total rating and.................

parent feedback counts for 10% of the total rating. These weights are multiplied by the
category scores to get the category points, rounding to a whole number where necessary. The
points are then translated to a rating using the rating table below.

Observation of Teacher Practice 2.8 40 112
Parent Feedback 3 10 30
TOTAL TEACHER PRACTICE RELATED INDICATORS POINTS 142

5 —80 N Below Standar

81-126 Developing
127-174 Proficient
175-200 Exemplary
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2) Calculate a Student Outcomes Related Indicators rating by combining the student growth and
development score and whole-school student learning indicator or student feedback score.

The student growth and development category counts for 45% of the total rating and the
whole-school student learning indicator or student feedback category counts for 5% of the
total rating. Simply multiply these weights by the category scores to get the focus area points.
The points are then translated to a rating using the rating table below.

Average of Student Growth Indicators 3.5 45 158
Whole School Student Learning Indicator or 3 5 15
Student Feedback

TOTAL STUDENT OUTCOMES RELATED INDICATORS POINTS 173

50-80 Below Standard
81-126 Developing
127-174 Proficient
175-200 Exemplary

3) Use the Summative Matrix to determine Summative Rating

--------------------------- Identify the rating for each focus area and follow the respective column and row to-the center......o.

of the table. The point of intersection indicates the summative rating. For the example
provided, the Teacher Practice Indicators rating is proficient and the Student Outcomes
Indicators rating is proficient. The summative rating is therefore proficient. If the two focus
areas are highly discrepant (e.g., a rating of exemplary for Teacher Practice and a rating of
below standard for Student Outcomes), then the evaluator should examine the data and gather
additional information in order to establish a summative rating.
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Summative

Rating Matrix Teacher Practice Related Indicators Rating

Gather

Jfurther
information
Gather
further
information

Student Outcomes Related
Indicators
Rating

Sfurther
information

Adjustment of Summative Rating Summative ratings must be completed for all teachers by June 30
of a given school year. Should state standardized test data not be available at the time of a final
rating, a rating must be completed based on evidence that is available. When the summative rating
for a teacher may be significantly impacted by state standardized test data, the evaluator may
recalculate the teacher’s summative rating when the data is available and submit the adjusted rating
no later than September 15. These adjustments should inform goal setting in the new school year.

................... DCﬁniﬁﬂllOfEfft‘CﬁV(?HeSS ‘cln(ifilEﬁ‘GCﬁVEHQSS IO PP
Novice teachers shall generally be deemed effective if said educator receives at least two sequential
proficient ratings, one of which must be earned in the fourth year of a novice teacher’s carcer. A
below standard rating shall only be permitted in the first year of a novice teacher’s career, assuming a
pattern of growth of developing in year two and two sequential proficient ratings in years three and
four. Superintendents shall offer a contract to any educator he/she deems effective at the end of year
four. This shall be accomplished through the specific issuance to that effect.

A post-tenure educator shall generally be deemed ineffective if said educator receives at least two
sequential developing ratings or one below standard rating at any time.

Dispute-Resolution Process

A panel, composed of the superintendent, teacher union president and a neutral third person, shall
resolve disputes where the evaluator and teacher cannot agree on objectives/goals, the evaluation
period, feedback on performance and practice, or final summative rating. Resolutions must be topic-
specific and timely. Should the process established not result in resolution of a given issue, the
determination regarding that issue will be made by the superintendent.
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Region 18/Lyme-0Old Lyme

Goals for 2013-14

Teaching & Learning

1. Implement next phase of new math program (K-12) aligned with Common Cere State Standards
Implement instructional strategies and assessments aligned to the Common Core State
Standards in Mathematics and English Language Arts (ELA) with ongoing expansion to other
cutricular areas.

3. Implement and revise as necessary the new teacher and administrator evaluation plans.

Facilities & Technology

1. Commission newly renovated LOLHS facility.
2. Implement the second phase of the technology plan (adopted in June 2012)
3. Complete facilities projects as budgeted.

Planning and Evaluation

1. Continue to evaluate and implement the elementary redistricting plan.

1. Move forward with the accreditation renewal of Lyme-Old Lyme High School through the New
England Association of Schools and Colleges (NEASC) process

2. Respond with appropriate plans and actions to legislation that emerges from the 2013 CT
General Assembly legislative session including, but not limited to, school safety
recommendations.

Adopted by Board of Education

, 2013



LYME-OLD LYME PUBLIC SCHOOLS

Impassioned with Pride and Purpose

MEETING MINUTES

Executive Session

Location: Lyme-Old Lyme Middle School

Date: May 1, 2013

Board Present: James Witkins, Chair; Paul Fuchs, Vice Chair; Russ Gomes, Secretary;
Victoria Lanier, Treasurer; Steven Cinami; Allison Hine; Beth Jones; Michelle Roche; Stephen
Spooner

Administration Present: lan Neviaser, Superintendent of Schools

Mr. Fuchs made a motion, which was seconded by Dr. Jones, to move into executive session
for the purpose of discussing a personnel matter at 10:00 p.m. Superintendent Neviaser was
invited to attend the executive session.

The Board of Education reconvened into open session at 10:35 p.m.

There were no motions made and no action taken.

Upon motion by Mr. Fuchs and a second by Dr. Jones, the meeting was adjourned at 10:36
p.m.

Respectfully submitted,

Russ Gomes, Secretary

53 Lyme Street, Old Lyme, Connecticut 06371
T:860-434-7238 F:860-434-9959 www.regioni8.ory



LYME-OLD LYME PUBLIC SCHOOLS

Impassioned with Pride and Purpose

MEETING MINUTES

District Budget Meeting
Location: Lyme-Old Lyme Middle School
Date: May 6, 2013

Board Present: James Witkins, Chair; Paul Fuchs, Vice Chair; Russ Gomes, Secretary; Victoria
Lanier, Treasurer; Steven Cinami; Allison Hine; Stephen Spooner

Absent: Beth Jones; Michelle Roche

Administration Present: lan Neviaser, Superintendent of Schools; John Rhodes, Director of
Facilities; Marilyn Warren, Business Manager

Others Present: Jack Collins, Moderator; 5 townspeople from Lyme-Old Lyme

The meeting was called to order at 7:32 p.m. by Chairman Witkins. The secretary of the Board,
Russ Gomes, read the call of the meeting as follows:

Notice is hereby given of the Annual Budget Meeting and Vote for the Regional School District
No. 18 to be held at Regional School District No. 18, Lyme-Old Lyme Middle School
Auditorium, 53 Lyme Street, Old Lyme, Connecticut at 7:30 p.m. on Monday, May 6, 2013 to act
upon the following:

1. To adopt a budget of $31,741,789 for the fiscal year beginning July 1, 2013 through June
30, 2014 as recommended by the Regional School Board.

2. To conduct such other business as may properly come before the meeting.

By vote of the Regional School District No. 18 Board of Education, the vote on item
number 1 shall be by check off and paper ballots in the Town of Lyme and Old Lyme on
May 7, 2013 between the hours of 6:00 a.m. to 8:00 p.m. pursuant to Section 7-7 of the
Connecticut General Statutes.

Voting will take place at the following locations: in the Town of Lyme, at the
Hamburg Fire Station, Route 156, Lyme, Connecticut and in the Town of Old Lyme,
at the Cross Lane Fire House, Cross Lane, Old Lyme, Connecticut.

53 Lyme Street, Old Lyme, Connecticut 06371
T:860-434-7238 F:860-434-9959 www.regioni8.ory



Atty. Lanier made a motion, which was seconded by Mr. Fuchs, to nominate Jack Collins as the
moderator of the meeting. There were no further nominations. The vote on the motion was
unanimously in favor.

Attorney Collins explained the qualifications for voting at the referendum and the specifics
relative to voting in each town.

The meeting was opened up for comments and questions.

Susan Woody asked about the use of parentheses on page 6 of the budget book which detailed
budget increases by line item. It was explained that this meant there was a reduction in that line
item from the previous year vs. an increase.

Mrs. Woody also asked about the 12.7% increase for debt service which was detailed on page 5
of the budget book. The Superintendent explained that this was for funding the renovations of the
facilities. He referred Mrs. Woody to page 34 of the budget book which showed a graph of the
principal and interest payments for debt service with a gradual decline over the years.

A townsperson inquired about the per pupil expenditures. Mr. Neviaser explained that this figure
is calculated by the state. He further explained that the district set the tuition rate for out of
district students for school year 2013-2014 at $18,168 which is calculated by the total amount of
the budget, minus debt service and transportation, divided by the student population.

A townsperson asked how this compared with other districts’ per pupil expenditures. Mr.
Neviaser explained how debt service is not included in non-regional district budgets; thus, the
reasoning behind removing this figure when calculating the tuition rate. He made comparisons
with other districts similar in size to Region 18.

Susan Woody asked if the high school project was complete. Mr. Gomes, Chairman of the
Building Committee, reported that 98% of the project was complete with the summer months
being used to finalize the project.

Mr. Collins asked for a comparison of the project budget vs. the amount approved at referendum.
Mr. Gomes reported that the project has the potential to come in well under budget and will be

completed on time.

David Woolley asked about the state of the athletic fields. John Rhodes, Director of Facilities,
reported that all athletic fields were operational.

There being no further comments or questions, the District Budget Meeting adjourned at 7:55
p.m. to referendum the following day at the respective firehouses in Lyme and Old Lyme from
6:00 a.m. to 8:00 p.m. upon a motion by Mr. Fuchs and a second by Atty. Lanier.

Respectfully submitted,

Russ Gomes, Secretary



Grade Center

PreK
PreK Peer
K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Totals

Impact to Towns

5/1/2013
% of total census

6/1/2013
% of total census

86
73
97

256

MC

23
31
a7
45
72

218

1475

1471

35
37
26
36
29
26

189

Regional School District Eighteen
June 2013 Enrollment Report

Breakdown by School
Lyme

Middle

122
114
126

362

High

108

87
112
112
419

Special Education (various facilities)

Grasso Tech

ISAAC

Multicultural Magnet School
Sound School

Lyme
313
21.2%

311
21.1%

Marine Science High School
Total Out of District

GRAND TOTAL

Old Lyme

1162
78.8%

1160
78.9%

Total

23
31
82 (-1)
82 (-2)
98
122 (-1)
102 (-1)
123
122
114
126 (+1)
108
87
112
112
1444 (-4)

10

ool BENEN SNV L

2

1472

Grade
PreK
PreK Peer
K
1
2
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th
Totals

Out of
District

TOTAL

Breakdown by Town

Old Lyme Lyme Tuition/ Total
16 7 0 23
27 4 0 31
62 20 0 82
67 15 0 82
73 25 0 98

104 18 0 122
82 20 0 102
99 24 0 123

103 19 0 122
88 26 0 114
97 29 0 126
81 26 1 108
69 18 0 87
85 27 0 112
86 26 0 112

1139 304 1 1444
21 7 0 28
1160 311 1 1472
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STATE OF CONNECTICUT
DEPARTMENT OF EMERGENCY SERVICES & PUBLIC PROTECTION

DivisioN oOF EMERGENCY MANAGEMENT & HOMELAND SECURITY

To: Superintendents of Schools, Municipal Chief Executive Officers, and
Emergency Management Directors

From: William P. Shea, Deputy Commissioner
Date: May 28, 2013

Re: Release of School Security Grant Program

We are pleased to notify you of the release of the Connecticut School Security
Competitive Grant Program. This competitive grant program is a component of the

- recently passed Public Act 13-3 Gun Violence Prevention and Children’s Safety Act and
is jointly administered by the State Department of Education (SDE), Department of
Construction Services (DCS) and the Department of Emergency Services and Public
Protection, Division of Emergency Management and Homeland Security
(DESPP/DEMHS). Each local and regional board of education may apply on behalf of
its town or member towns.

These grants may reimburse school districts for a portion of the costs associated with
making safety and security improvements to schools. Eligible projects completed on or
after April 4, 2013 may be applied for under this program. The funding will go to the
schools with the most need — buildings with little or no existing security infrastructure
located in school districts that are designated as Priority School Districts according to
section 10-266p of the General Statutes. The first round of School Security Grant
Program is funded at $5 Million. Two additional rounds of $5 Million each (for a total of
$15 Million) are expected within the next year.

Application materials can be found on the Department of Emergency Services and
Public Protection, Division of Emergency Management and Homeland Security website:
www.ct.gov/demhs or at the State Department of Education website: www.sde.ct.gov.
The application materials must be received on or before Monday, July 29, 2013.

25 Sigourney Street, 6" floor, Hartford, CT 06106
Phone: 860.256.0800 / Fax: 860.256.0815
An Affirmative Action/Equal Employment Opportunity Employer
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If you have any questions or if you require any additional information regarding the
Connecticut School Security Competitive Grant Program, please contact us at
DESPP/DEMHS via e-mail at schoolsecuritygrant@ct.gov or by phone at 860.685.8038.

Sincerely,
%2 Shea

Deputy Commissioner
Department of Emergency Services and Public Protection
Division of Emergency Management and Homeland Security

25 Sigourney Street, 6" floor, Hartford, CT 06106
Phone: 860.256.0800 / Fax: 860.256.0815
An Affirmative Action/Equal Employment Opportunity Employer




Contingency Maintenance

Budgeted - Fiseal Year 2012 - 2013

Lyme

Mile Creek

Center

Middie

High

Remaining, contingency as of 05/31/13 - fiscal year 2012 - 2013

Electronic deor lock control system
Line sharing emergency phone overide
Intercom for security system
Wiremold double gang,

Security cameras

Cat 6 wire

Labor and cable speaker two conductor
Snow removal

Clectronic door lock control system
Line sharing emergency phone overide
Intercom for security system

Seeurity cameras

Cat 6 wire

Labor and cable speaker two conductor
Snow removal

Emergency plimp out and Keen grinder
pump

Emergency service for fuel additive
Electronic door lock contrel system
Line sharing emergency phone overide
Intercom for security system

Wiremold double pang

Disposal fees Applied Water

Security cameras

Cat 6 wire

Door release not working

Labor and cable speaker two conductor

Grinder pump replacement
Snow removal

Meotorized retractable basketball hoaps
Emergency pump out and Keen grinder
pump

Elecirenic door lock control system
Line sharing emergency phone overide
Intercom for security system

Cat 6 wire

Emergency service for fuel additive
Wiremold double gang

Disposal fees Applied Water

Security cameras

Track scoreboard

Labor and cable speaker two conductor

Grinder pump replacement
Snow remavat

Emergency pump out and Keen grinder
pump

Emergency service for fuel additive
Disposal fees Applied Water

Avigilen ace software enterprise camera
licenses

Line sharing emergency phone overide
Snow remaval

Phone coniroller

Labor and cabie speaker two condugtor

Grinder pump replacement
Track scoreboard

5,351
1,224
2,182
20
6,485
173
181
L776

5,351
1,224
2,182
6,485

175

738
L776

2,237
1,691
4,321
1,224
2,182
20
712
6,485
175
190
286
1.648
1716

4,893

2237
5,725
1,224
2,182
175
1,691
20
712
6,483
6,820
325
1,648
1776

2,305
1,691
734

1,224
1.776
784
200
1,698
5,820

$200,0600

17.394

17,931

22,947

35912

18,026
$87,791




EXECUTIVE BUDGET SUMMARY

ceeennnaneee 331,010,964

% %

Spent Spent

12-13 12-13 as of as of
Budget Actuals 5/31/2013 | 5/30/2012
Certified Salaries $12,602,516 $9,837,793 78.1% 73.6%
Non-certified Salaries 2,646,131 2,453,862 92.7% 88.8%
Employee Benefits 4,319,360 3,273,351 75.8% 81.2%
Instructional Programs 1,361,333 1,185,677 87.1% 89.9%
Special Education 1,206,819 1,139,151 94.4% 99.3%
Support Services 112,514 71,072 63.2% 89.7%
Administrative Services 393,352 416,188 105.8% 66.1%
Pupil Transportation 862,059 826,733 95.9% 97.1%
Plant Operation & Maintenance 3,769,428 3,314,156 87.9% 90.4%
OPERATING BUDGET $27,273,512 | $22,517,983 82.6% 81.3%
DEBT SERVICE 3,737,452 3,712,788 99.3% 100.0%
TOTAL BUDGET $31,010,964 | $26,230,771 84.6% 83.2%

Notes:

A. Certitied/Non-Certified Salaries: 3 payrolls in May 2013 vs. June 2012

B. Administrative Services - Overruns in Administrative Technology.




Lyme—Old Lyme Public Schools
New Course Request Form

Person submitting Request: Karen Duhamel Date of Request: June 2013
Department: English Course Title: AP English Language and Composition
Department Head: Karen Duhamel First Year of Implementation: 2014-15

1. Course Description: AP English Language and Composition* engages students in becoming skilled
readers of prose written in a variety of rhetorical contexts, and in becoming skilled writers who compose for a
variety of purpose. Both their writing and their reading should make students aware of the interactions among a
writer’s purposes, audience expectations, and subjects, as well as the way genre conventions and the resources
of language contribute to effectiveness in writing.

While this college course provides students with opportunities to write about a variety of subjects from a variety
of disciplines and to demonstrate an awareness of audience and purpose, the overarching objective is to enable
students to write effectively and confidently in their college courses across the curriculum and in their
professional and personal lives. The course syllabus emphasizes the expository, analytical and argumentative
writing that forms the basis of academic and professional communication, as well as the personal and reflective
writing that fosters the development of writing facility in any context. In addition, this course teaches students
that the expository, analytical and argumentative writing they must do in college is based on reading as well as
on personal experience and observation. This composition course therefore, also teaches students to read
primary and secondary sources carefully, to synthesize material from these texts in their own compositions, and
to cite sources using conventions recommended by professional organizations. Students are expected to
complete a summer assignment and reading requirement.

Prerequisites: Excelled in academically rigorous gr. 9 English. Teacher recommendation required.

2. Anticipated Date of Curriculum Completion: Curriculum to be written in the summer of 2013. Audit will
be completed and submitted for College Board Approval by January 2014. This course would be listed in the
2014-15 academic offerings and, pending adequate enrollment, would be taught for the first time during 2014-
15 academic year.

3. Why should this course be added? (Please relate to district mission, high school expectations, and K-12
graduation requirements)

Lyme Old Lyme High School established Communication as a primary 21% Century Skill. The English
Department identified Communication as the fundamental area of focus for their instruction. Teaching students
to express themselves effectively and persuasively in a variety of genre is therefore a major goal of curriculum
and instruction in English. This course meets college standards for college and career writing skills and is
therefore precisely aligned with our district mission and high school expectations.

Additionally, this course provides students with an opportunity to earn 6 AP English credits during their HS
experience as well as to take an AP course prior to their junior year. Successful completion of an AP course
prior to beginning college application process provides valuable evidence of academic accomplishment and
potential.

4. Will there be any need for changes in current courses as a result of this additional course?
During their sophomore year, students will be able to take this course rather than the honors level English
coure if they are interested in earning AP credit.

5. Are there any pre-requisites for this course?

Students taking AP English Language and Composition should be in grade 10. This course provides students
with an opportunity to earn 6 AP English credits during their HS experience as well as to take an AP course
prior to their junior year.

6. Does this replace an existing course?
No, it does not replace a course, but will reduce the need for one or more sections of Honors English.

7. Will it require additional staff? No.
* This course description is based largely on the College AP course overview.



State and Federal Grants

Proposed motion: to authorize the Superintendent of Schools to apply for, receive
and otherwise act as the legal representative of Regional School District No. 18 in
connection with the following State and Federal Grants:

Adult Education

Handicapped Preschool Incentive — Section 619 Education of the Handicapped Act
National School Lunch Program

Open Choice Attendance

Title I Improving Basic Programs

Title Il Teacher and Principal Training and Recruiting

Title VI Part B of the Education of the Handicapped Act PL 94-142
Carl D. Perkins

School Transportation

Science and Technology

Investing and Personal Finance



Administration Policy #7250 - Appointment of Designee for Superintendent of Schools

In order to provide for unforeseen circumstances, particularly in the event of an extended
absence of Superintendent of Lyme/Old Lyme Public Schools, the Superintendent shall:

1. annually appoint a designee to serve from July 1 to June 30;

2. choose the designee from among the certified administrators of Regional School District
18;

3. report the appointment to the Lyme/Old Lyme Board of Education for approval at a regular
meeting of the Board during the month of June; and

4. notify the Chairman of the Lyme/Old Lyme Board of Education, who shall in turn notify
the full Board, when the designee has temporarily assumed the duties of Superintendent.

The duties of the Superintendent’s designee in Regional School District 18 shall be as follows:
1. The designee shall maintain the daily operation of the Lyme/Old Lyme Public Schools
and shall function only when notified by the Superintendent or by the Chairman of the

Board of Education or in an emergency situation.

2. The designee shall keep the Chairman of the Lyme/Old Lyme Board of Education
advised on the status of the school district promptly and on a regular basis.

3. The designee shall report to the Superintendent of Schools on any action taken upon the
Superintendent’s return to the district.

In the event of an extended disability of the Superintendent of Lyme/Old Lyme Public Schools
as shown by competent medical evidence, in consultation with the Lyme/Old Lyme Board of
Education, a report shall be presented to the full Board for further consideration and action.

(cf. 7230 Duties of Superintendent of Schools)

Policy Adopted: November 1997. Lyme/Old Lyme Board of Education.




Elementary School Wireless Network Installation
Lyme — Old Lyme Public School

May 30, 2013

Action: Approve the purchase, installation and license upgrade of our wireless
switches and the purchase of interior and exterior wireless access points from
Connecticut Computer Services for $46,503.

Background: As part of the school district technology plan we are scheduled to

install a wireless network in our elementary schools this summer. During the
2013/2014 budget review process the Board of Education decided to fund this
purchase using 2012/2013 funds.

Implementing this wireless project will provide both interior and exterior wireless
at our three elementary schools consistent with the Middle and High Schools.

Pricing for this project has been reviewed and is consistent with our maintenance
contract with Connecticut Computer Services. Equipment has been priced at or
below State of CT contract pricing.



Annual Replacement Computer Purchase
Lyme — Old Lyme Public Schools

May 30, 2013

Action: Purchase 76 HP laptops and 52 HP desktop computers under State of CT
pricing from CT Computer Services for $71,508.

Background: As part of the school district’s technology plan we refresh

approximately 1/6™ of our computer inventory to maintain reliability and support
current application needs. This year we are recommending a mix of desktops and
laptops. With the installation of wireless networks at the elementary schools we
will be able to take advantage of mobile computing technology. The laptops will
be deployed to replace all classroom student desktops in the elementary schools.

This purchase is within the approved budget.



Facilities Mower Lease/Purchase Approval
Lyme — Old Lyme Public Schools
May 14, 2013

Action: Award Turf Products Corporation the Lease/Purchase
agreement for the Facilities mower for five annual payments of
$12,682.40.

Background: The school district has historically contracted mowing the
athletic fields for an annual cost of approximately $16,125. Last year
we purchased a used mower for $5,000 to verify that our Facilities Staff
could support mowing the athletic fields. Based on this trial we are
recommending that we purchase this proposed Toro mower. This
provides at least two distinct advantages:

v Based on an equipment life expectancy of 10-15 years we should
save $3,443 each of the first five years and then $16,125 each year
over the remaining life expectancy of the equipment.

v Our Facilities Staff will be better able to maintain the athletic
fields groomed to meet the athletic schedule and seasonal growth
patterns.

The mower selected is a Toro ‘Sidewinder’ with a nine foot cutting
width. Pricing is based on the State of Connecticut contract.

This mower is within budget and is being financed using a municipal
equipment lease agreement. The school district will purchase the
mower for $1.00 at the end of the five year term.



Lighting Efficiency Project
Lyme — Old Lyme Public Schools

May 28, 2013

Action: Award Granite City Electric Supply Company the contract to supply
lighting efficiency upgrade parts for $23,103.39.

Background: A lighting efficiency upgrade project has been budgeted for the
2013/2014 fiscal year. The planned project is to upgrade 751 of the Middle
School’s florescent ceiling lights using the school district’s facility staff. The
expected cost to the School District for this project following receipt of the CL&P
energy efficiency grant (35%) is $15, 017 (excluding School District labor grant).

Annual estimated energy savings is $8,168 resulting in a 22 month payback
period.

This project was publically bid. Results of the bidding process are listed below.

Company Name Bid Results
Granite City Electric Supply Company $23,103.39
Northeast Electrical Distributors $23,358.62

This project is within the proposed estimated budget.




Lyme Consolidated Generator Installation

Lyme — Old Lyme Public Schools

May 23, 2013

Action: Award Machnik Brothers Incorporated the installation of the Lyme Consolidated generator for

$169,519.

Background: As part of the 2012/2013 Facilities Projects plan, a generator is to be installed at the Lyme
Consolidated School. This project was publically bid. Results of this bidding process are as follows:

COMPANY | CONTRACT DEDUCT | LYME - OLD LYME | TOWN OF
NAME PRICE ALTERNATE | SCHOOLSCOST | LYME COST
Ma‘:hlnr:‘é Bros. | 4169519 $23,000 $146,519 $23,000
Northeast
northeast $186,340 $22.500 $163,840 $22.500
Electrical
oeaneal $169,000 $19,560 $149 440 $19,560

Based on the Town of Lyme’s decision to participate in the generator installation, selecting Machnik
Brothers Inc. is the lowest cost to the Lyme — Old Lyme school district. The Town of Lyme will reimburse
the school district $23,000 for this project.

This project was budgeted at $120,000. However, based on remaining 2012/2013 funds this project is
recommended to go forward.




High School Parking Lot Paving
Lyme — Old Lyme Public Schools
May 29, 2013

Action: Award Anton Paving LLC the contract to pave the high school parking lots
for $144,500 funded by the high school project.

Background: Paving of the existing high school parking lots was not included as
part of the original high school project scope. However, both the Building
Committee and Board of Education requested pricing to repave these parking
lots. Paving prices were obtained through the publically advertised bidding
process and results are listed below:

Company Name Base Bid Alternate  Total

Anton Paving LLC $108,000 S$36,500 $144,500
B&W Paving and Landscaping LLC $114,300 $56,825 $171,125
Hugo Key and Sons, Inc. $136,534 $45,749 $182,283

The Building Committee has reviewed the High School budget and the proposed
pricing and recommends that the parking lots be repaved by Anton Paving LLC.



Lawn Care Bids

Lyme Old Lyme Public Schools
May 30, 2013

Action: Award the lawn care and grounds maintenance contract to
Mystic Lawn Care for the period of July 1, 2013 to June 30, 2016.

Background: The scope of this contract is to perform the lawn mowing,
leaf pick up, sand removal from roads and parking lots, and mulching
plant beds. The request for proposals was publically advertised and two
proposals were received. Listed below are the summarized results of
the bids.

Bids Received: Total Contract Value from 7/13 to 6/16
Mystic Lawn Care, Groton, CT $185,670
Old Lyme Outdoor Services, Old Lyme, CT $313,680

Bid Evaluation:
» Mystic Lawn Care is our current contractor who has been reliable
and delivered good quality service over nine years.




Techno Ticks Field Trip

The FIRST robotics team will be seeking to go the World Championship in St Louis, MO in April 2014. We
would leave early in the morning on Wednesday, April 23 as teams are allowed to unpack their robots
and go through tech inspection that evening. The competition continues on Thursday, April 24 —
Saturday, April 26. Then, Sunday, April 27 would be our day to travel home. So, a total of 3 school days
are missed.

The cost for airfare, hotel, mass transit to/from the airport and dinners with the team is usually around
$900. Students share accommodations in order to keep the costs down, and there are usually 4 in each
room. And, we encourage them to bring just one carry-on, so that luggage costs are minimized. But, the
cost of airfares has risen along with the price of fuel over the 15 years we’ve been doing this.

Many of our students are preparing to take multiple AP classes in late April, and our students bring their
review packets with them on the trip, and work on them while traveling or during down-time when it’s
available.

We usually take about 20-25 students and the adults who go usually include Mr. Derry and Mrs. Noyes
from our staff, as well as at least 6 additional adult mentors. These adults include parents and mentors
who have been with the team for many years.

Crew Field Trip:

The Saratoga Invitational is one of the largest junior rowing regattas in the United States. As our
program has continued to grow in both size and success, we would like to attend this national event.
The regatta will be held on April 25 -27, 2014. The estimated cost per rower is around $220. This
includes transportation, food, and hotel.
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Commissioner of Edﬁca‘tion
DATE: May 15, 2013

SUBJECT: Guidelines for Excused and Unexcused Absences

On June 27, 2012, the State Board of Education adopted definitions for excused and unexcused
absences for use by schools and districts in order to implement the statutory policies and
procedures concerning truants, and the reporting of truancy. The Connecticut State Department
of Education was asked to issue guidance to help districts in implementing the new definitions.
Attached is a copy of that guidance.

In addition, these guidelines discuss nationally recognized best practices that are aimed at
improving student attendance. Valuable feedback in the creation of this document was received
from: Attendance Works — a national leader in school attendance issues; members of
Connecticut’s education community; and the Policy Development Committee of the State Board
of Education.

We hope that these guidelines serve as a valuable resource to help decrease rates of chronic
absenteeism and enhance student outcomes. If you have any questions regarding this guidance
or the State Board definitions, please contact Raymond Martin at 860-713-6876 or
raymond.martin@ct.gov.

SP:rjm
cc: Charlene Russell-Tucker, Chief Operating Officer
Ajit Gopalakrishnan, Chief, Bureau of Data Collection, Research and Evaluation
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Box 2219 e Hartford, Connecticut 06145
An Equal Opportunity Employer
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Introduction

On July 8, 2011, Governor Dannel P. Malloy signed into law Public Act 11-136, An Act Concerning Minor
Revisions to the Education Statutes. Section 18 of that act requires the State Board of Education to
define “excused” and “unexcused” absences. On June 27, 2012, the State Board of Education adopted
the required definitions (see attachment A). Schools and districts are to use these definitions to judge if
a student’s absence is excused, unexcused, or of a disciplinary nature for the purposes of carrying out
the provisions of section 10-198a of the Connecticut General Statutes (Policies and procedures
concerning truants), and for reporting truancy. This guidance document is designed to assist schools
and districts in implementing these new definitions.

According to these definitions, the number of unexcused absences determines if the student is truant or
at risk of becoming truant. According to Connecticut General Statutes section 10-198a, a “truant”
means a child who has four unexcused absences in a month or 10 unexcused absences in a school year
(see attachment B for the statutory language). The statute also prescribes interventions the school must
take with the student and the student’s family once the student has qualified as truant and establishes
criteria by which a student’s actions or that of the student’s family may lead to a student’s family being
classified as a family with service needs under section 46b-149 of the Connecticut General Statutes.

Please note that these definitions do not preclude districts from maintaining different local definitions of
these terms for local uses. For example, a district can use its own definition of excused absences for
grading purposes or eligibility to participate in extracurricular sports; these areas do not pertain to the
truancy law and do not affect the reporting of truants to the state.

Definition of an Absence

State Board of Education policy states:

A student is considered to be “in attendance” if present at his/her assigned school, or an
activity sponsored by the school (e.qg., field trip), for at least half of the regular school
day. A student who is serving an out-of-school suspension or expulsion should always be
considered absent.

According to this policy, a student who is not “in attendance” is considered absent. The State Board
definitions of excused and 