
Regular Board of Education Meeting
Wednesday, December 5, 2012 6:30 PM
Lyme-Old Lyme Midddle School cafeteria, 49 Lyme Street, Old Lyme, CT 06371

I. Call to Order

I.A. Election of Board Officers

II. Approval of Minutes

II.A. Minutes of Special Meeting and Regular 
Meeting of November 19, 2012

III. Visitors

III.A. Report from Student Representatives Speaker(s): Sam 
Stadnick and Meredith 
Britton

III.B. Public Comment

IV. Administrative Reports

IV.A. Superintendent's Report

IV.B. Business Manager's Report Speaker(s): Lynn 
Warren

V. Educational Presentation

V.A. Teacher Evaluation Plan Speaker(s): Elizabeth 
Borden

VI. Chairman & Board Report

VII. New Business

VII.A. Overview of Changes to Cafeteria Menus Speaker(s): Aliza 
Stern, Chartwells

VII.B. District Technology Initiatives Speaker(s): John 
Rhodes and Elizabeth 
Borden

VII.C. Approval of LOLHS Field Trip

VIII. Old Business

VIII.A. Visitor Access Control System Speaker(s): John 
Rhodes

VIII.B. Reports of Committees: Facilities, 
Building, Technology, Policy, Communications, 
Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

VIII.C. Mile Creek Window Relacement Speaker(s): John 
Rhodes

IX. Correspondence

X. Executive Session

XI. Adjournment































































 

 

2013-2014 BUDGET PROCESS TIMELINE 
Please note:  all budget meetings are open to visitors from the Lyme and Old Lyme communities 

 
 

October    Preliminary Data Gathering and Projections. 

   Enrollment Projections and Staffing Proposals are Prepared. 

Committees and administrators work to identify needs and major drivers that will impact 2013-2014 

budget (Facilities Committee, Technology Committee, Director of Special Education, Curriculum 

Director, Business Manager and Building Administrators). 

 

November 7   19 [6:00 pm] Meeting of Finance Committee with BOE, BOS, BOF, School Administrators and Parent 

Leadership (LOLMS cafeteria) 

 Review and discuss needs and drivers as prepared by administrators and committees. 

 

November 7   19 [7:00 pm] Regular Board of Education Meeting (LOLMS cafeteria) 

   Board reviews and acts on initial staffing proposal. 

 

November – December Administrators prepare budget according to parameters set forth by the Board of Education; Budgets are 

reviewed with the superintendent. 

 

January 2    9  [6:30 pm] Regular Board of Education and Finance Committee Meeting (LOLMS cafeteria) 

   Workshop 1: Elementary, Middle and High School Budget Presentations. 

 

January 9   16  [6:30 pm] Special Board of Education and Finance Committee Meeting (LOLMS cafeteria) 

   Workshop 2: Special Education, Facilities, Technology, Operations and Central Services Presentations. 

 

January 16   23  [6:30 pm] Special Board of Education Meeting (LOLMS cafeteria) 

Board discusses any adjustments it wishes to see and directs administration to bring forth final budget for 

review at first February meeting. 

 

February 6  [6:30 pm] Regular Board of Education Meeting (LOLMS cafeteria) 

Board reviews adjusted budget as it will be presented at budget forum. 

 

February  11  [6:30 pm] Budget Forum (LOLMS auditorium) 

 

February  13  [6:30 pm] Special Board of Education Meeting (LOLMS cafeteria) 

   Budget Adoption. 

 

February   Communication Committee prepares budget edition of Focus on Education. 

 

February - March   Central Office prepares budget books. 

 

March    Presentation of Budgets to Boards of Finance (both communities). 

 

   Mailing of special edition of Focus on Education. 

 

March-April  Presentation of budget to community groups. 

 

April 1   [7:30 pm] District Budget Hearing (LOLMS auditorium) 

 

April   Reminder Post Cards to Vote. 

 

May 6   [7:30 pm] District Budget Meeting (LOLMS auditorium) 

 

May 7   Anticipated Date for Budget Referendum Vote.      

 

Revised 11/15/12 

 

 

































































School Building Front Door Security Proposal 

Lyme – Old Lyme Public Schools 

November 29, 2012 

Action: 

1.  Award Telspan the contract to install an intercom system and integrated security 

door release system at Middle School, Mile Creek School, Lyme Consolidated 

School and Center School main entries for $8,726 funded from Facilities 

Contingency account. 

2. Award Park Roway Inc. the contract to install an electronic door lock control 

system at Middle School, Mile Creek School, Lyme Consolidated School and 

Center School main entries for $20,747.83 funded from Facilities Contingency 

account. 

Background:  The Facility Committee has unanimously recommended installing the 

ability to remotely control access through the front doors of the Middle School, Mile 

Creek School, Lyme Consolidated School and Center School from the Facilities 

Contingency account.  This door control capability is already installed at the High School. 

Access system features: 

 Electronically controlled front door locks that can be released by either a staff ID 

badge or remotely from each building’s administrative office. 

 Electronic door locks to be installed on both outer and inner vestibule doors. 

 Video monitoring of front doors at each building administrative office as well as 

video recording on district security video system. 

 Intercom from front doors to phones in each building’s administrative office. 

This project will be funded from contingency.  In addition, since the intercom and door 

controls are extensions of existing systems (telephone and door controls) the ability to 

obtain competitive bids will not be possible.  Not included in this action are the video 

monitoring and fire alarm integration for an estimated cost of $10,000. 























Mile Creek Window Project Revised Estimate
11/30/2012

Mile Creek Window Project Original Estimate Revised Estimate

597,900$                965,550$                

Mile Creek Roof Project Original Estimate Actual Cost

1,420,840$             1,129,829$             

Total Projects Cost 2,018,740$             2,095,379$             

Available Funds

Undesignated Fund Account Balance 598,071$                

Mile Creek Roof Project Remaining 

Balance 291,011$                

Mile Creek Estimated Reimbursement 

using 80% of our 35% rate 270,354$                

Total Funds Available 1,159,436$             

Background:  The Mile Creek window project has been re-estimated due to the 

need to add PCB remediation to the project scope.  The PCB's are present in the 

caulk that seals the existing windows in place to the surrounding masonry.  

Remediation includes not only removing the caulk but removing and replacing  

the PCB contaminated masonry that came in contact with the caulk.  The Facility 

Committee has unanimously recommending removing the PCB contaminated 

block and revising the project to $965,550.  The window replacement project was 

originally planned to be completed with the Mile Creek roof project.  Based on 

roof replacement being completed under budget together with the revised 

window replacement estimate the combined projects cost is close to the original 

combined projects estimate.



Board of Education Resolution for the Mile Creek Window 

Project - Revised 

Regional School District 18 

November 30, 2012 

 

The Regional School District Board of Education hereby resolves the following for 

the Mile Creek Window Replacement Project: 

1.  Establishes that the School District’s standing Facilities Committee will be 

the Building Committee for this project; 

2. Authorizes the preparation of construction drawings and specifications; 

3. Authorizes bidding the project once the construction drawings and 

specifications are approved by the Connecticut Department of Construction 

Services; 

4. Authorizes the filing of the grant application (EDO49); 

5. Authorizes funding of $965,550 for this project from the School District’s 

undesignated fund account. 

 

Approved: 

______________________________                       _________________ 

Chairperson Board of Education  Board of Education Approval Date 
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