Board of Education Regular Meeting
Monday, December 8§, 2025, 6:30 PM
Stafford Elementary School
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Call to Order- Establishment of Quorum

A. Motions Handout

Pledge of Allegiance

Secretary's Report- Approval of Minutes

A. Board of Education Policy Committee Meeting Minutes - 10/20/2025
B. Board of Education Regular Meeting Minutes -10/20/2025
C. Board of Education Regular Meeting Minutes - 11/10/2025
D. Board of Education Special Meeting - 11/20/2025

Consent Agenda

A. Obsolete Equipment - Stafford Middle School

B. Resignation of Certified Staff Member

Correspondence

A. Board Meeting Reminder

1. There will be a Board of Education Retreat on Saturday, December 20, 2025, from 8:30
A.M. to 11:00 A.M., at the Stafford Public Schools Central Office.

2. There will be a Board of Education Special Meeting Budget Workshop on Tuesday,
January 6, 2026, at 4:30 P.M., at the Stafford Public Schools Central Office.

3. The next regularly scheduled Board of Education Meeting will be on Tuesday, January 13,
2026, at 5:30 P.M., at Stafford Elementary School.

4. There will be a Board of Education Finance Meeting and a Board of Education Policy
Committee Meeting on Tuesday, January 13, 2026, at 4:45 P.M., at Stafford Elementary
School.

Board Reports
A. Student Representative's Report
1. Stafford High School BOE Representatives
2. Student Presentation: Stafford Middle School
B. Budget Committee
Superintendent Report
A. Notification of Acceptance of a Gift
B. Chief Academic Officer/Assistant Superintendent Report
C. Finance Report
D. Discussion of the Proposed Town of Stafford Financial Policy
Public Comment
Old Business
A. Review of the 2026 Calendar of Board of Education Meetings and Subcommittee Assignments

New Business



A. Review and Possible Ratification of the Professional Agreement between the Stafford Board
of Education and the Stafford Administrators' Association, July 1, 2026, through June 30,
2029 (Executive Session Anticipated)
XI.  Personnel Matters
XII.  Student Matters
A. Board Consideration and Possible Action Regarding the Recommendation of the
Superintendent of Schools Regarding the Expulsion of Student A from Stafford High School
Pursuant to Conn. Gen Statute 10-233d (Executive Session Anticipated)
B. Board Consideration and Possible Action Regarding the Recommendation of the
Superintendent of Schools Regarding the Expulsion of Student B from Stafford High School
Pursuant to Conn. Gen Statute 10-233d (Executive Session Anticipated)

XIII. Adjournment
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