
Board of Education Regular Meeting
Tuesday, December 14, 2021 7:30 PM

Polson Library Media Center / Zoom
302 Green Hill Road
Madison, CT 06443

Agenda

I. Call to Order / Attendance
A. Pledge of Allegiance

II. School / Community Session
A. Public Participation

III. Board of Education Student Representative Report
Speaker(s): Isabelle Vagell and Lucy Fritzinger

IV. Superintendent's Report
Speaker(s): Craig A. Cooke, Ph.D.
A. Enrollment Projections
B. 2022-2023 School Year Calendar
C. DHHS Graduation Date

V. Board Member Comments
VI. Audience Response to Information Presented (Ref. Bylaw #9540.10)
VII. Board of Selectmen Liaison

Speaker(s): Scott Murphy
VIII. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8)

A. Line Item Transfers as of December 14, 2021
B. Budget Expenditures as of December 10, 2021

IX. Action Item:  Motion to approve the Consent Agenda
X. Board Committees / Liaison Updates (Ref. Bylaw #9450)

A. Curriculum and Student Development
Speaker(s): Members: Steve Pynn, Chair;  Catherine Miller, Jen Gordon

B. Facilities Committee
Speaker(s): Members: Emily Rosenthal, Chair, Steven Pynn, Galen 
Cawleytine Maisano, Katie Stein

C. Finance Committee
Speaker(s): Members: Calen Cawley, Chair; Diane Infantine-Vyce, Emily 
Rosenthal

D. Personnel Committee
Speaker(s): Members: Maureen Lewis, Chair; Catherine Miller, Mary Ann 
Connelly

E. Policy Committee
Speaker(s): Members: Diane Infantine-Vyce, Chair; Maureen Lewis, Jen 
Gordon

F. LEARN Liaison
Speaker(s): Mary Ann Connelly

XI. Action Item: Motion to approve the minutes of the November 30, 2021 Board of 
Education Meeting (Ref. Bylaw #9540.9)

XII. Action Item:  Motion to approve the 2022-2023 School Year Calendar



XIII. Action Item:  Motion to approve the donation of $1,726 from the Jeffrey PTO to the 
Jeffrey School to purchase typing club for grade 3 team and flashlights for 
flashlight reading

XIV. Future Agenda Items
XV. Meetings/Dates of Importance
XVI. Adjournment
XVII. “The Town of Madison does not discriminate on the basis of disability, and the 

meeting facilities are ADA accessible. Individuals who need assistance are invited 
to make their needs known by contacting the Town’s ADA/Human Resources 
Director Debra Milardo at 203-245-5603 or by email to milardod@madisonct.org at 
least five (5) business days prior to the meeting.”

 



Madison Public Schools

Madison Public Schools (MPS)

10- Year Enrollment  Projections (Update)

December 14, 2021
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Madison Public Schools

Contents

• Projections Review

• Enrollment Drivers – Demographics and Housing

• Student Enrollment Trends & Analysis

• Enrollment Projections

• Elementary Facility Planning Projections

This 10-year projection report is prepared in accordance with OSCG&R requirements and is an update 
to the March 2021 enrollment projection report.

2



Madison Public Schools

Enrollment Projection Performance
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K 1 2 3 4 5 6 7 8 9 10 11 12 PK

Actual 2021-22 160 154 162 164 172 166 168 180 191 202 219 221 233 48

Projected 2021-22 163 154 165 154 170 164 168 176 191 192 225 221 239 45

Difference -3 0 -3 10 2 2 0 4 0 10 -6 0 -6 3

% Difference -1.8% 0.0% -1.8% 6.5% 1.2% 1.2% 0.0% 2.3% 0.0% 5.2% -2.7% 0.0% -2.5% 6.7%

K-3 4-5 6-8 9-12 K-12

Actual 476 502 539 875 2392

Projected 482 488 535 877 2382

Difference -6 14 4 -2 10

% Difference -1.2% 2.9% 0.7% -0.2% 0.4%

• Districtwide K-12 projections within 10 students or 0.4%



Madison Public Schools

Enrollment Projection Update

Enrollment Drivers
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Madison Public Schools

Madison’s Population

• According to 2020 Decennial 
Census, Madison's total population 
decreased by approximately 580 or 
3.2% over the last decade.  This is 
the first decline in decennial 
census reporting for the Town

• Impacts from the pandemic driven 
housing market boom over the last 
18 months not captured in 2020 
census counts
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Madison Public Schools

Madison’s Births

• After a period of stability from 2015-
2017 where births were remarkably 
stable at 94 per year, births have now 
increased over each of the last 4-
years. 

• CTDPH’s reported 131 births for 2020.

• 2021 Births YTD for Jan-Sept (107 
births), are yielding full year estimate 
of 148 births.

• These larger birth cohorts will begin 
entering kindergarten in 2023.  
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Madison Public Schools

Housing Total Home Sales & Median Sale Price

• 2020 marked a recent peak in total home sales with 320 overall; most since 2004.  

• January-August data (250 total sales), 2021 is on pace to exceed recent levels with an estimated 335 total sales of which, 
319 are single family (SF) home sales for the full year

• 2021 Median Sale Price is $559,000 for SF homes and Madison has now finally fully recovered from the “great recession”.

• Median sale price for condominiums averaged $352,000 for 2020 and 2021.  

• Inventory and competition a factor in driving total sales and price.  Continued turnover of existing SF homes, very little SF
new construction on the market.  
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Madison Public Schools

Future Development

• Several housing developments currently under construction, approved or planned
• All future development located in existing Jeffery Elementary School District
• Markham Place Subdivision likely to attract families with students entering MPS due to size and nature of 

single-family development
• Many of these developments not anticipated to generate many students, if any at all
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Name Units Type Status Address

Hammonasset Apartments 10 1-2 Bedroom Apartments Recently Constructed 41 Cottage Road

East River Farms 7 Condominium Units Under Construction 67 Boston Post Road

The General’s Residence at Fence Creek 9 Single-Family Under Construction 916 East Wharf Road

Markham Place Subdivision 16 Single-Family Under Construction Horsepond Road

Brookside Lane Apartments 9 2 Bedroom Apartments Approved Brookside Lane

Landing Marina 37 2 Bedroom Townhouses Approved 168 & 178 Cottage Road

Wellington 27 1-2 Bedroom Apartments Approved  131 Cottage Road

The Bradley Apartments 30 1-2 Bedroom Apartments Approved 110 & 114 Bradley Road

The Ledges 7 Single-Family Approved 856 Boston Post Road

Cottage & Mill Rd 18 1-Bedroom Apartments Proposed Cottage & Mill Rd

Scotland Ave 6 3-Bedroom Detached Units Proposed Scotland Ave

Total 176

Source: Town of Madison Planning and Zoning Development - October 29th 2021 update

Recent and Approved Housing Developments



Madison Public Schools

Local Unemployment Rate

• Significant increase in unemployment due to 
COVID-19 pandemic

• 2020 unemployment rate in Madison was 5.1%, 
and 7.4% in  New Haven County 

• 2021 YTD showing improvement locally (3.6%) 
and in New Haven County

• Rate of economic recovery will impact housing 
market and migration trends

• Housing and migration trends will be closely tied 
to economic conditions and trends in workplace 
and workforce
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Madison Public Schools

Enrollment Projection Study

Enrollment Trends & Analysis
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Madison Public Schools

Districtwide Historic Enrollment Trends

• K-12 enrollment has declined 1.5% since 
last year, 30% over the past 10 years

• Elementary (K-3) grades have 
decreased by 15% over the past decade. 
However, enrollment stabilized and 
over the last year has increased by over 
6%

• Intermediate (4-5) and Middle School 
(6-8) grades have experienced the 
greatest decrease over the last decade 
at 34% and 40% respectively

• Over the past year, Intermediate school 
enrollment has increased by 6%, 
whereas Middle school declined slightly 
at 2%

• High School (9-12) enrollment peaked in 
2010-11 and has decreased each year 
since. Overall enrollment has decreased 
by 31% over the last decade 
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Madison Public Schools

Enrollment Projections

Town of 

Madison
Births

Historic 

Enrollment 

Trends 

Obtained from CT 

DPH & Town Clerk

Obtained from MPS 

and EdSight

District Projections

Starting Data 

Critical to the overall accuracy of 

the projections, as each year builds 

upon the last. 

Demographic and Housing Data

Used to inform model selection

Projection Assumptions
Several projection models are developed 

by applying different persistency ratios 

to building blocks

5-Year

Average

3-Year

Average

3-Year 

Weighted Blended

Unemployment 

(Town, Region)

Home Sales 

(1-family, 

condos)

Housing 

Developments –

Approved & 

Under 

Construction

Housing 

Permit 

Activity

Enrollment Projections Building Blocks
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Madison Public Schools

Projections Primer
• Based on Cohort Survival Methodology – Standard method accepted by the OSCG&R for school 

construction projects

• The cohort survival methodology relies on observed data from the recent past in order to project 
the near future

• Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as 
it progresses through the school system

• Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases 
by 5%, or a cohort of 100 grows to 105 the following year

• Persistency Ratios account for the various external factors affecting enrollments: housing 
characteristics, residential development, economic conditions, student transfers in and out of 
system, and student mobility

• Changes in population, housing stock and tenure, and economic conditions help explain persistency 
ratios

• Changes in programming affect persistency ratios of individual schools

• Recent impacts due to the pandemic adds variability to student migration, enrollment trends, 
housing market conditions, residential mobility and overall economic conditions and labor market.
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Madison Public Schools

Projections Assumptions
These projections are predicated on the following assumptions: 

• Pre-K enrollment will average 45 students over the next decade 
• Housing, student generation, and future birth assumptions at the districtwide level will prove accurate
• High projections: Assume high birth projections (average 149 annually) and housing sales will continue at 

elevated level for next 4-5 years.  Student in-migration above historic average for first 5-years, and then 
returns to recent historic average of 2.5% 

• Medium projections: Assume medium birth projections (average 141 annually) and current housing 
activity persists for next 3 years.   Student in-migration above historic average for first 3-years, and then 
returns to historic average of 2.5%

• Low projections: Assume low birth projections (average 128 annually)and housing activity slows in the 
next 1-2 years to recent pre-pandemic historic levels and in-migration averages 1.8%, which is slightly 
below the recent historic levels

• The recent pace of new home construction will continue. Note that multipliers have not been added to 
the projections due to the nature and number of new units accounted for in the base persistency ratios

• Variable Birth-K (BK) assumptions used in each model due to fluctuating births in recent years leading 
into a projected increase in births for later years of projections

14



Madison Public Schools

Year Birth-K K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 11-12

Est. of 

Elem 

Migrati

2009-10 1.0915 1.1500 1.0447 0.9791 1.0140 1.0252 1.0168 1.0000 0.9968 1.0122 0.9795 1.0224 1.0241 1.62%

2010-11 1.0465 1.1257 1.0652 0.9922 1.0556 1.0000 1.0561 1.0297 1.0301 1.0288 0.9880 1.0210 0.9812 2.57%

2011-12 1.1172 1.2074 1.0160 1.0449 1.0000 1.0283 0.9965 0.9767 1.0096 1.0097 0.9410 0.9726 0.9736 2.25%

2012-13 1.5258 1.2308 1.0245 1.0628 1.0117 1.0549 1.0394 1.0243 1.0170 1.0000 1.0064 1.0264 1.0125 3.82%

2013-14 1.4951 1.0946 1.0114 1.0838 1.0246 1.0309 1.0372 1.0152 0.9898 1.0401 1.0000 1.0224 1.0193 3.60%

2014-15 1.5765 1.1169 1.0370 1.0562 1.0387 1.0288 1.0300 1.0215 0.9963 1.0548 0.9678 0.9810 0.9969 3.98%

2015-16 1.5930 1.1194 1.0640 1.0417 1.0213 1.0798 1.0047 1.0036 0.9825 1.0150 0.9610 1.0066 0.9806 5.17%

2016-17 1.3784 1.0803 1.0667 1.0219 1.0514 1.0781 1.0246 1.0047 0.9891 1.0250 1.0074 1.0000 1.0000 5.43%

2017-18 1.9524 0.9935 1.0541 1.0188 0.9947 0.9837 1.0290 1.0433 1.0139 1.0220 1.0174 1.0147 1.0000 1.03%

2018-19 1.7349 1.0061 1.0329 1.0321 1.0491 1.0430 1.0331 0.9859 0.9862 1.0411 1.0394 0.9966 0.9928 3.96%

2019-20 1.6122 1.0139 1.0364 1.0127 1.0062 1.0175 0.9948 0.9733 1.0190 1.0000 1.0132 0.9966 0.9966 1.83%

2020-21 1.4787 0.9937 0.9863 0.9474 0.9874 1.0000 1.0000 0.9689 1.0330 1.0327 1.0187 1.0260 1.0173 -2.04%

2021-22 1.7021 1.1079 1.0318 1.1389 1.0617 1.0573 1.0370 1.0345 1.0214 1.0745 0.9910 1.0138 0.9831 7.10%

Kindergarten through 12th Grade Persistency Ratios by School Year

2009-10 to 2021-22

Persistency Ratios

• Estimate of migration tracks changes in grades 1-4 one year compared to grades 2-5 the 
following year.  2021-22 had the greatest in-migration in recent record at 7.1%

• 2020-21 experienced a net out-migration at 2% for the first time in recent history

• Persistency Ratios rebounded; especially for the elementary grades.

• Birth-K rebounded in 2021-22 to 1.7
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Madison Public Schools

Madison Birth Projections

• Births projected from 2022 through 2026 
corresponding with projected kindergarten 
classes for 2027-28 through 2031-32

• Absent of Cohort level 2020 Census 
information mathematical models were 
used to project births from 2022 through 
2026 

• All three models show a continuation of the 
elevated births for 2022-26

• Low model:  avg. 128 (124-131)
• Medium model: avg. 141 (133-149)
• High model: avg. 149 (140-158)

16



Madison Public Schools

Districtwide Enrollment Projection Models

• With uncertainty surrounding the longer-
term impacts of the pandemic, it is important 
to keep in mind the range of enrollment 
projections models

• Recent housing conditions, demographics 
and enrollment in-migration align best with 
Medium Model and represents the most 
likely direction

• Under the medium model, enrollment is 
projected to stabilize at approx. 2,400 
students.  Then increases to just over 2,700 
students by 2031-32

• Recent changes to enrollment drivers from 
the pandemic bear watching.  Should the 
current active housing market conditions 
continue, the High Projection Model may 
prove more accurate
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Madison Public Schools

Enrollment Projections (Medium) Model

• Overall  enrollment is projected to 
average 2,420 students first 5-
years and 2,600 students for the 
last 5-years of the projection 
horizon
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Madison Public Schools

Enrollment Projections (Medium) Model

• Districtwide Projections for Low and High Models are included in Appendix B 
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Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

PK-12 

Total

K-12 

Total

K-3 

Total

4-5 

Total

6-8 

Total

9-12 

Total

K-5 

Total

2021-22 2016 94 160 154 162 164 172 166 168 180 191 202 219 221 233 48 2,440 2,392 640 338 539 875 978

2022-23 2017 94 158 166 161 169 169 178 168 166 183 200 204 222 221 45 2,410 2,365 654 347 517 847 1,001

2023-24 2018 117 172 164 173 168 175 175 180 166 168 192 202 206 222 45 2,408 2,363 677 350 514 822 1,027

2024-25 2019 115 169 179 171 181 173 181 177 178 168 176 193 204 206 45 2,401 2,356 700 354 523 779 1,054

2025-26 2020 131 180 176 187 179 187 179 183 175 181 176 177 195 204 45 2,424 2,379 722 366 539 752 1,088

2026-27 2021 148 184 187 184 195 185 194 181 181 178 190 177 179 195 45 2,455 2,410 750 379 540 741 1,129

2027-28 2022 133 176 191 195 192 201 192 196 179 184 187 191 179 179 45 2,487 2,442 754 393 559 736 1,147

2028-29 2023 137 182 183 199 204 198 208 194 194 182 193 188 193 179 45 2,542 2,497 768 406 570 753 1,174

2029-30 2024 141 187 189 191 208 211 205 210 192 197 191 194 190 193 45 2,603 2,558 775 416 599 768 1,191

2030-31 2025 145 188 195 197 200 215 219 207 208 195 206 192 196 190 45 2,653 2,608 780 434 610 784 1,214

2031-32 2026 149 191 196 204 206 207 223 221 205 211 204 208 194 196 45 2,711 2,666 797 430 637 802 1,227



Madison Public Schools

Elementary Projections (Medium)

• K-3 Enrollment rebounded in 2021-22 from increased in-migration

• Projections show steady increase for K-3 over the next 8-years

• Elementary enrollment is projected to average 785 students over the last 3-years of projection horizon
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Madison Public Schools

Elementary Projections (Medium)

• Jeffrey averages about 55% of total K-3 student share, Ryerson with remaining 45%

• Jeffrey reaches peak enrollment of 444 students in 2031-32, a 26% increase from current enrollment

• Ryerson reaches peak enrollment in 2027-28 and 2031-32 with 353 students, a 23% increase from current 
enrollment

21

School 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

Jeffrey 324 353 358 373 389 405 421 421 428 432 435 444

Ryerson 278 287 296 304 311 317 329 333 340 343 345 353

Total: 602 640 654 677 700 722 750 754 768 775 780 797

Historic and Projected Enrollment by School (K-3)

• Projections by elementary school and grade are included in Appendix A 
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Intermediate School Projections (Medium)

• Brown Intermediate School enrollment projected to increase to over 400 students by 2028-29
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Madison Public Schools

Middle School Projections (Medium)

• Polson Middle School enrollment projected to continue to decline slowly before rebounding in 2025-26 at 
539 students, which is this year’s enrollment

• Beginning in 2025-26, enrollment is projected to grow to over 600 students by 2030-31
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Madison Public Schools

High School Projections (Medium)

• Daniel Hand High School enrollment declines through 2027-28, bottoming out at 736 students

• Rebound in high school enrollments to begin in 2028-29 as larger middle school classes begin moving up to 
9th grade.

• 9th-12th enrollment eventually reaching 800 students in 2031-32

24



Madison Public Schools

North Elem 

(K-5)

South Elem 

(PK-5)

Total (Low 

Proj)

North Elem 

(K-5)

South Elem 

(PK-5)

Total 

(Medium 

Proj)

North Elem 

(K-5)

South Elem 

(PK-5)

Total (High 

Proj)

2021-22 489 534 1,023 489 534 1,023 489 534 1,023

2022-23 492 536 1,028 501 545 1,046 504 549 1,053

2023-24 493 537 1,030 514 558 1,072 517 561 1,078

2024-25 495 540 1,035 527 572 1,099 530 575 1,105

2025-26 500 545 1,045 544 589 1,133 545 590 1,135

2026-27 516 561 1,077 565 609 1,174 575 619 1,194

2027-28 519 564 1,083 574 618 1,192 589 634 1,223

2028-29 529 574 1,103 587 632 1,219 604 648 1,252

2029-30 537 582 1,119 596 640 1,236 618 662 1,280

2030-31 550 594 1,144 607 652 1,259 633 678 1,311

2031-32 556 601 1,157 614 658 1,272 645 689 1,334

* Includes 45 Pre-K students each year at South Elem for Low, Medium and High Projections

PreK-5 Scenario Elementary Schools using Districtwide Projections

Low Projections Medium Projections High Projections

Elementary Facility Planning Projections

• Using districtwide low, medium, and high projections for Grades K-5, evenly split enrollment is shown for two potential schools in the tables 
above.  

• The Peak 8-yr combined K-5 enrollment is 1,191 under the medium projection model. With the inclusion of the TCLC Pre-K programming (45 
students) at the “South” Elementary school overall enrollment is increased to 1,236 PreK-5 students

• In consideration of the recent housing uptick, for facility planning purposes MPS should consider benchmarking space needs against the 
medium projection
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Madison Public Schools

District Projection Summary

• Based on our analysis, the Medium Projection Model reflects the most likely trajectory for future 
enrollment.  However, recent changes to enrollment drivers from the pandemic bear watching.  
Should housing market activity continue for next several years at the 2020-21 levels, the High 
Projection Model may prove more accurate in the long-term

• Elementary enrollment (K-3) begins to rebound, driven by increased births from 2018-2021 and 
increased in-migration of families with young school aged children.  K-3 enrollment projected to 
reach nearly 800 students by 2031-32

• Brown Intermediate School (4-5)  enrollment recovers slowly, and projected enrollment is for 
over 400 students by 2028-29

• Polson Middle school is projected to bottom out in the next few years, and enrollment is 
projected to grow to over 600 students by 2030-31

• Daniel Hand High school is projected to continue to decline as smaller grade cohorts continue to 
matriculate through high school.  Enrollment will trough at ~740 before rebounding to 800 
students in 10-years

• Projected enrollment for Planned PK-5 school construction has a peak enrollment of 640 
students in the next 8-years
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Madison Public Schools

10- Year Enrollment  Projections (Update)

Appendix A
Individual Elementary School Projections (K-3)
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Individual Elementary School (K-3) Projections (Medium Model)

28

School K 1 2 3 K-5th

Jeffrey 87 87 88 96 358

Ryerson 71 79 73 73 296

TOTAL 158 166 161 169 654

School K 1 2 3 K-5th

Jeffrey 94 89 97 93 373

Ryerson 78 75 76 75 304

TOTAL 172 164 173 168 677

School K 1 2 3 K-5th

Jeffrey 92 97 98 102 389

Ryerson 77 82 73 79 311

TOTAL 169 179 171 181 700

Madison Public Schools

Elementary School Enrollment 2024-25

Madison Public Schools

Elementary School Enrollment 2022-23

Madison Public Schools

Elementary School Enrollment 2023-24

School K 1 2 3 K-5th

Jeffrey 98 96 108 103 405

Ryerson 82 80 79 76 317

TOTAL 180 176 187 179 722

School K 1 2 3 K-5th

Jeffrey 101 101 106 113 421

Ryerson 83 86 78 82 329

TOTAL 184 187 184 195 750

School K 1 2 3 K-5th

Jeffrey 96 103 111 111 421

Ryerson 80 88 84 81 333

TOTAL 176 191 195 192 754

Madison Public Schools

Elementary School Enrollment 2026-27

Madison Public Schools

Elementary School Enrollment 2027-28

Madison Public Schools

Elementary School Enrollment 2025-26
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Individual Elementary School (K-3) Projections (Medium Model)

29

School K 1 2 3 K-5th

Jeffrey 99 99 114 116 428

Ryerson 83 84 85 88 340

TOTAL 182 183 199 204 768

School K 1 2 3 K-5th

Jeffrey 102 102 109 119 432

Ryerson 85 87 82 89 343

TOTAL 187 189 191 208 775

Madison Public Schools

Elementary School Enrollment 2029-30

Madison Public Schools

Elementary School Enrollment 2028-29

School K 1 2 3 K-5th

Jeffrey 103 105 113 114 435

Ryerson 85 90 84 86 345

TOTAL 188 195 197 200 780

School K 1 2 3 K-5th

Jeffrey 104 106 116 118 444

Ryerson 87 90 88 88 353

TOTAL 191 196 204 206 797

Madison Public Schools

Elementary School Enrollment 2031-32

Madison Public Schools

Elementary School Enrollment 2030-31



Madison Public Schools

10- Year Enrollment  Projections (Update)

Appendix B
Low & High Districtwide Projections
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Enrollment Projections (Low) Model

31

Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

PK-12 

Total

K-12 

Total

K-3 

Total

4-5 

Total

6-8 

Total

9-12 

Total

K-5 

Total

2021-22 2016 94 160 154 162 164 172 166 168 180 191 202 219 221 233 48 2,440 2,392 640 338 539 875 978

2022-23 2017 94 150 166 157 167 167 176 169 168 183 201 203 223 221 45 2,396 2,351 640 343 520 848 983

2023-24 2018 117 157 156 169 162 170 171 179 169 170 193 202 207 223 45 2,373 2,328 644 341 518 825 985

2024-25 2019 115 154 163 159 175 165 174 174 179 171 179 194 206 207 45 2,345 2,300 651 339 524 786 990

2025-26 2020 131 163 160 166 164 178 169 177 174 182 180 180 198 206 45 2,342 2,297 653 347 533 764 1,000

2026-27 2021 148 180 169 163 171 167 182 172 177 177 192 181 184 198 45 2,358 2,313 683 349 526 755 1,032

2027-28 2022 124 166 187 172 168 174 171 185 172 180 186 193 185 184 45 2,368 2,323 693 345 537 748 1,038

2028-29 2023 126 169 172 190 178 171 178 174 185 175 190 187 197 185 45 2,396 2,351 709 349 534 759 1,058

2029-30 2024 128 171 176 175 196 181 175 181 174 188 184 191 191 197 45 2,425 2,380 718 356 543 763 1,074

2030-31 2025 131 175 178 179 181 200 186 178 181 177 198 185 195 191 45 2,449 2,404 713 386 536 769 1,099

2031-32 2026 131 175 182 181 185 184 205 189 178 184 186 199 189 195 46 2,478 2,432 723 389 551 769 1,112
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Enrollment Projections (High) Model

32

Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

PK-12 

Total

K-12 

Total

K-3 

Total

4-5 

Total

6-8 

Total

9-12 

Total

K-5 

Total

2021-22 2016 94 160 154 162 164 172 166 168 180 191 202 219 221 233 48 2,440 2,392 640 338 539 875 978

2022-23 2017 94 165 169 157 171 169 177 169 168 184 200 203 222 220 45 2,419 2,374 662 346 521 845 1,008

2023-24 2018 117 172 174 172 165 176 174 180 169 172 193 201 206 221 45 2,420 2,375 683 350 521 821 1,033

2024-25 2019 115 169 181 177 181 170 182 177 180 173 180 194 204 205 45 2,418 2,373 708 352 530 783 1,060

2025-26 2020 131 180 178 184 187 186 175 185 177 184 181 181 197 203 45 2,443 2,398 729 361 546 762 1,090

2026-27 2021 148 200 190 181 194 192 192 178 185 181 193 182 184 196 45 2,493 2,448 765 384 544 755 1,149

2027-28 2022 140 186 211 193 191 199 198 195 178 190 190 194 185 183 45 2,538 2,493 781 397 563 752 1,178

2028-29 2023 145 192 196 215 203 196 205 201 195 182 199 191 197 184 45 2,601 2,556 806 401 578 771 1,207

2029-30 2024 151 196 202 199 227 209 202 209 201 200 191 200 194 196 45 2,671 2,626 824 411 610 781 1,235

2030-31 2025 153 194 207 206 210 233 216 206 210 206 210 192 203 193 45 2,731 2,686 817 449 622 798 1,266

2031-32 2026 158 200 205 211 217 216 240 220 206 215 216 211 195 202 45 2,799 2,754 833 456 641 824 1,289



 

MADISON PUBLIC SCHOOLS 

2022-2023 SCHOOL CALENDAR 

KEY DATES 

Aug 24-26 Professional Development 
Aug 29 First Day of School  
Sept 5 Labor Day/No School 
Sept 26 Rosh Hashanah/No School 
Oct 5 Yom Kippur/No School 
Oct 10 School Holiday/No School/Prof. Dev. 
Oct 19 & 20 K-5 School Conferences/Early Dismissal 
Nov 8 Election Day/ Prof. Dev./No School Students 
Nov 23 Early Dismissal 
Nov 24-25 Thanksgiving Recess 
December 23 Early Dismissal 
Dec 26-Jan 2 Winter Recess 
Jan 16 Martin Luther King Jr. Day/No School 
Feb 8 & 9 K-5 School Conferences/Early Dismissal 
Feb 20-21 Feb. Break for Staff/Students 
March 10 Prof. Dev./No School  Students 
Apr 7 Good Friday/No School 
April 10-14 April Break/No School 
May 9 Early Dismissal/Staff Prof. Dev. 
May 29 Memorial Day/No School 
June 12 Early Dismissal/Last Day Students 
 
Open House Dates 
Sept 8 Daniel Hand High School 
TBD Polson Middle School 
Sept 22 Brown Intermediate School 
Sept 15 Jeffrey & Ryerson Elementary 
 
Board Meeting Dates 
July 12   January 10 & 24 
August 23   February 7  
September 6 & 20  March 7 & 21 
October 11 & 25   April 4 & 25 
November 15 & 29  May 9 & 23 
December 13   June 6 & 20 
 
Make-up days for unscheduled school closings will be added to 
the end of the school year through June 23. Additional days will 
be deducted from the March and/or April break. Deduction 
from April would begin with April 10, working forward to April 
14. 
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LINE      SOURCE EFF DATE ORG OBJECT ACCOUNT COMMENT DR/CR AMOUNT
1 BUA 11/05/2021 SE22610B 55630 1000-9102-1000-226-10-00000-55630 from ext placement private C 15,000
2 BUA 11/05/2021 SE22710B 53230 1000-9102-1000-227-10-00000-53230 to homebound instruction D 15,000
1 BUA 11/09/2021 SE23010B 55641 1000-9102-1000-230-10-00000-55641 to extended year services D 19,364
2 BUA 11/09/2021 SE30018B 55641 1000-9102-1000-300-18-00000-55641 from extened school year C 19,364

MADISON PUBLIC SCHOOLS LINE ITEM TRANSFERS 12.14.2021
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                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

51000 NEW STAFF AREA I                        -153,266           0    -153,266            .00            .00    -153,266.00     .0%
51060 REDUCTION/BUDGET                        -218,250           0    -218,250     -38,800.00            .00    -179,450.00   17.8%
51109 11TH COURSE STIPENDS                      15,000           0      15,000            .00            .00      15,000.00     .0%
51110 TEACHERS                              23,181,293     -71,001  23,110,292   7,332,358.03  15,093,143.43     684,790.08   97.0%
51111 ADMINISTRATORS                         2,120,192           0   2,120,192     996,853.50   1,121,855.50       1,483.25   99.9%
51112 EPED                                     214,812           0     214,812     110,100.00     108,226.00      -3,514.00  101.6%
51113 CO CURRICULAR                            450,325           0     450,325     163,982.00     131,658.75     154,684.11   65.7%
51114 EARLY RETIREMENT                         234,008     -81,104     152,903            .00      18,270.00     134,633.38   11.9%
51116 DIRECTORS / MANAGERS                     361,052           0     361,052     307,135.76      53,916.20            .19  100.0%
51120 OFFICE STAFF                           1,560,605       1,078   1,561,683     636,341.16     921,729.80       3,611.86   99.8%
51121 INSTRUCTIONAL PARAPROFESSIONA          2,045,831      -8,500   2,037,331     653,553.95   1,237,546.71     146,230.81   92.8%
51122 CUSTODIANS                             1,655,737           0   1,655,737     520,487.88   1,001,740.00     133,509.61   91.9%
51123 MEDIA / TECH PARAPROFESSIONAL            290,192       4,862     295,054     115,305.41     172,355.99       7,392.75   97.5%
51124 SECURITY / SUSPENSION                    420,580           0     420,580     270,750.36     128,622.90      21,206.60   95.0%
51126 SCHOOL HEALTH SERVICES                   368,467           0     368,467     125,901.61     222,221.63      20,343.90   94.5%
51127 EVENT STAFF                               16,490           0      16,490      11,573.40         525.00       4,391.60   73.4%
51128 ATHLETIC TRAINER                          41,649           0      41,649      15,866.40      25,782.93            .00  100.0%
51129 ATTENDANCE INCENTIVE                      13,500           0      13,500            .00            .00      13,500.00     .0%
51130 THERAPISTS / OCCUP & PHYS                419,405           0     419,405     131,736.46     285,195.28       2,473.07   99.4%
51210 SUBSTITUTE TEACHERS                      381,900      63,750     445,650     165,216.84     191,700.90      88,732.26   80.1%
51212 SUBS / SCHOOL HEALTH SERVICES             16,320           0      16,320       2,332.54            .00      13,987.46   14.3%
51221 CLASSIFIED SUBS                           14,000           0      14,000       4,516.15            .00       9,483.85   32.3%
51320 OVERTIME                                  72,870           0      72,870      51,115.46       1,094.80      20,659.74   71.6%
51321 CUSTODIAL/CASUAL LABOR                    93,806           0      93,806      65,811.57            .00      27,994.43   70.2%
52130 LIFE INSURANCE                            49,950           0      49,950      19,452.73      24,496.47       6,000.80   88.0%
52200 SOCIAL SECURITY                          604,970           0     604,970     373,804.49            .00     231,165.51   61.8%
52201 MEDICARE                                 491,744           0     491,744            .00            .00     491,744.00     .0%
52202 FSA ADMINISTRATION                         3,000           0       3,000         709.60       1,071.00       1,219.40   59.4%
52300 PENSION-DEF BENEFIT                    1,121,499           0   1,121,499     246,053.13            .00     875,446.07   21.9%
52301 PENSION-DEF CONTRIBUTION                  13,000      17,500      30,500      10,967.99            .00      19,532.01   36.0%
52500 UNEMPLOYMENT                              50,000           0      50,000      11,666.44            .00      38,333.56   23.3%
52600 WORKER'S COMP                            291,981      -3,988     287,993     285,056.00            .00       2,937.32   99.0%
52700 DISABILITY INSURANCE                      72,000           0      72,000      30,280.61      36,034.45       5,684.94   92.1%
53000 UNBUDGETED EXPENSE                        75,000      75,000     150,000      75,000.00            .00      75,000.00   50.0%
53101 LABOR & LEGAL SVCES                      110,000           0     110,000      44,663.00       5,900.00      59,437.00   46.0%
53222 EVALUATION SERVICES                      139,500      -3,000     136,500      26,655.18      53,648.50      56,196.32   58.8%
53224 STAFF DEVELOPMENT                        218,969      -2,091     216,878      44,028.98       7,631.02     165,217.77   23.8%
53225 NEASC ACCREDITATION SERVICES               4,540           0       4,540       4,210.00            .00         330.00   92.7%
53230 STUDENT SUPPORT SERVICES                  51,000      15,000      66,000      16,842.84       2,250.00      46,907.16   28.9%
53231 ADULT EDUCATION                           45,000           0      45,000      42,000.00            .00       3,000.00   93.3%
53300 PROF / TECH SVCES                      1,269,860       7,550   1,277,410     734,926.27     400,481.21     142,002.52   88.9%
53305 PROF TECH MEDICAL                         15,630       2,497      18,127      15,186.50         133.01       2,807.49   84.5%
54210 DISPOSAL / RECYCLING                      73,200           0      73,200      35,311.98      32,000.02       5,888.00   92.0%
54220 SNOW REMOVAL                              64,946           0      64,946            .00       9,500.00      55,446.00   14.6%
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54300    REPAIRS & MAINT                       APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

54300 REPAIRS & MAINT                          574,204         274     574,478     266,528.34     112,631.46     195,318.08   66.0%
54307 TECH / INFRASTRUCTURE                     42,000           0      42,000       3,795.00      15,238.82      22,966.18   45.3%
54309 EMERGENCY MAINTENANCE                     50,000           0      50,000            .00            .00      50,000.00     .0%
54310 KITCHEN MAINTENANCE                       13,401           0      13,401       8,174.31            .00       5,226.69   61.0%
54313 TREATMENT PLANT REPAIRS                   29,000           0      29,000       4,301.00       2,704.00      21,995.00   24.2%
54320 REPAIR / CONTRACTS                        36,500           0      36,500       2,358.15         843.00      33,298.85    8.8%
54330 ALARM SERVICES                            12,372           0      12,372      10,907.45            .00       1,464.55   88.2%
54340 TELEPHONE MAINTENANCE                     14,024           0      14,024            .00            .00      14,024.00     .0%
54420 RENTAL AGREEMENTS                         29,152       3,586      32,739       2,241.22       2,892.78      27,604.50   15.7%
54600 TREE SERVICES                              8,828           0       8,828       1,900.00            .00       6,928.00   21.5%
54900 PURCHASE SVCES                               353           0         353            .00            .00         353.10     .0%
55110 STUDENT ACTIV TRANS                      165,505      -3,836     161,668      28,663.09      12,967.60     120,037.72   25.8%
55111 REGULAR TRANSPORTATION                 1,973,180           0   1,973,180     666,615.21       2,144.59   1,304,420.20   33.9%
55113 FUEL / TRANSPORTATION                    283,000           0     283,000      37,620.65      15,244.60     230,134.75   18.7%
55114 SCHOOL CHOICE TRANSPORT                   67,500           0      67,500      21,311.68            .00      46,188.32   31.6%
55120 SPED TRANSPORTATION                    1,265,039           0   1,265,039     578,497.10      98,197.97     588,343.93   53.5%
55201 GENERAL INSURANCE                        293,336       3,188     296,524     290,524.00       6,000.00            .00  100.0%
55203 STUDENT INSURANCE                         18,811           0      18,811      17,094.00            .00       1,717.00   90.9%
55301 TELECOMMUNICATIONS                       152,942       1,588     154,530      52,393.41      81,042.25      21,094.10   86.3%
55302 POSTAGE                                   21,188        -100      21,088       4,634.38       3,604.94      12,848.59   39.1%
55303 REPORTS/PUBLIC RELATIONS                   4,650           0       4,650            .00            .00       4,650.00     .0%
55400 LEGAL NOTICES & ADS                          900           0         900            .00            .00         900.00     .0%
55500 PRINTING & BINDING                        44,817           0      44,817      10,931.75      15,300.70      18,584.54   58.5%
55501 PRINTING / INSTRU SUPPLIES                34,845           0      34,845       7,840.98       1,068.78      25,935.59   25.6%
55608 TUITION / TYPICALS                      -100,000           0    -100,000     -19,002.50            .00     -80,997.50   19.0%
55610 EXT PLACEMENTS / PUBLIC                  399,214           0     399,214     227,460.68     388,842.54    -217,089.22  154.4%
55630 EXT PLACEMENTS / PRIVATE               1,809,847     -29,237   1,780,610     860,846.03   1,067,354.74    -147,590.65  108.3%
55640 SCHOOL CHOICE TUITION                     76,000           0      76,000            .00            .00      76,000.00     .0%
55641 EXTENDED YEAR SERVICES / SPED            106,000       4,737     110,737     110,736.88            .00            .00  100.0%
55643 EXT PLACEMENT/ GENERAL ED                 10,000           0      10,000       3,411.45         478.80       6,109.75   38.9%
55801 TRAVEL (STAFF)                            27,600           0      27,600       4,382.13       1,795.21      21,422.66   22.4%
55802 TRAVEL (BOE)                                 320           0         320            .00            .00         320.00     .0%
55900 MISC PURCH SERVICES                        8,850           0       8,850       3,515.00       3,960.00       1,375.00   84.5%
56101 OFFICE SUPPLIES                           40,626         200      40,826      18,893.81         510.13      21,422.14   47.5%
56110 INSTRUCTIONAL SUPPLIES                   403,381      -2,245     401,136     200,315.08      32,272.12     168,549.02   58.0%
56120 INSTRUCTIONAL SOFTWARE                    23,876       9,500      33,376      29,262.84         263.19       3,849.97   88.5%
56130 CUSTODIAL SUPPLIES                        82,132        -520      81,612      50,740.18         495.60      30,375.81   62.8%
56131 MAINTENANCE SUPPLIES                      78,000           0      78,000      44,290.96      10,886.33      22,822.71   70.7%
56140 FIELDS MAINTENANCE                       112,900           0     112,900      82,932.00            .00      29,968.00   73.5%
56206 GAS SERVICES                             268,639           0     268,639      43,042.26         136.22     225,460.52   16.1%
56207 HEATING FUEL                              10,944           0      10,944            .00            .00      10,944.00     .0%
56210 WATER                                     42,650           0      42,650      13,862.50            .00      28,787.50   32.5%
56220 ELECTRICITY                              770,358           0     770,358     279,072.16          21.68     491,264.16   36.2%
56260 EQUIPMENT MAINTENANCE                     21,672           0      21,672       2,248.56            .00      19,423.44   10.4%
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56410    TEXTBOOKS & REPLACEMENT               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

56410 TEXTBOOKS & REPLACEMENT                   33,310        -807      32,503      14,073.99         302.36      18,126.97   44.2%
56411 TEXTBOOKS / NEW                           36,500           0      36,500            .00            .00      36,500.00     .0%
56420 AWARDS                                     4,365           0       4,365       1,358.70          17.55       2,988.75   31.5%
56421 MEDIA SUPPLIES                            35,428       3,000      38,428      12,581.55       3,833.41      22,013.38   42.7%
56422 PERIODICALS                               26,272           0      26,272      23,568.30            .00       2,703.86   89.7%
56423 PRINT COLLECTION                          53,304      -5,650      47,654       9,783.19       7,902.90      29,967.53   37.1%
56550 STAFF UNIFORMS                             5,258         520       5,778       5,778.41            .00            .00  100.0%
56551 UNIFORMS / STUDENT GROUPS                 23,280           0      23,280      12,820.00         304.95      10,155.05   56.4%
56900 SUPPLIES                                  66,960           0      66,960      24,558.14       2,742.35      39,659.86   40.8%
57301 EQUIPMENT                                211,936      -2,419     209,517      82,181.19      40,684.42      86,651.69   58.6%
57302 OS SOFTWARE                              282,500           0     282,500     175,715.72      13,806.98      92,977.30   67.1%
57303 EQUIP - LEASE/PURCHASE                    39,120           0      39,120      19,545.18      19,574.82            .00  100.0%
57304 COMPUTER HARDWARE                        549,550           0     549,550     269,343.96     231,924.50      48,281.54   91.2%
57310 VEHICLES                                       0           0           0         -24.45            .00          24.45  100.0%
57400 PUBLIC SAFETY                             26,023           0      26,023       2,854.12       5,711.86      17,457.02   32.9%
58100 DUES, FEES & MEMBSHPS                     64,390       2,253      66,643      51,188.85       3,726.00      11,727.68   82.4%
58101 ATHLETIC EVENT FEES                       10,379           0      10,379         265.00         225.00       9,889.00    4.7%

                              GRAND TOTAL   49,179,440       1,585  49,181,024  18,336,887.81  23,496,386.65   7,347,749.90   85.1%

                                        ** END OF REPORT - Generated by Kristen Bartosic **                                         
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SUBJECT TO APPROVAL 

 

Madison Public Schools 

Board of Education Regular Meeting 

November 30, 2021 

7:30 PM 

Polson Library & Remote 

 

MEETING MINUTES 

 

Full documentation of these proceedings can be found through on demand video  

located in the Meetings/Minutes section of the district website 

 

 
1. Call to Order / Attendance 

  1.1. Pledge of Allegiance 

 

The public meeting of the Madison Board of Education was called to order by Chair Seth Klaskin at 

7:30 p.m.   Mr. Klaskin led the Pledge of Allegiance. 

 

Present:  Seth Klaskin, Galen Cawley, Emily Rosenthal, Diane Infantine-Vyce, Cathy Miller, Steve 

Pynn, Maureen Lewis, Mary Ann Connelly, Jen Gordon. 

 

Also present:  Craig Cooke, Ph.D., Superintendent; Gail Dahling-Hench, Assistant Superintendent; T. 

J. Salutari, DHHS Principal, Heather Dobson, Human Resources Director, Kelly Spooner, Ryerson 

Principal, several Ryerson staff members. 

 

2. ESPN Recognition – Ryerson Elementary School 

 

Kelly Spooner, Ryerson Principal thanked administration and Board members for the opportunity to 

celebrate Ryerson for its distinguished Unified Sports Program and recognized those staff members in 

attendance.  Mrs. Spooner talked about specifics of the program prior to and during COVID.  
 

Motion added to change order of agenda  

MOTION:  By Infantine-Vyce, seconded by 

Rosenthal to rearrange the agenda to move the 

Student Representative Report to #3 and move 

Executive Session to #9. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

3. Board of Education Student Representative Report 

Isabelle Vagell and Lucy Fritzinger 

 

Isabelle reported Trimester 1 exams are occurring this week, with Trimester 2 starting next week.  Fall 

theater performance of Clue, spring musical Rent.  Chorus will be performing December 20th, Jazz 

Band & Chamber Ensemble December 21st.  Field trips starting again. 

 



Lucy reported on the fall sports season noting football is in the first round of playoffs at St. Joe’s in 

Bridgeport.  Many of the players received all league awards.  The girls swimming team had an amazing 

season and are state champions in their class (now back to back years).  Winter sports began a few days 

ago.   

 

Both Lucy and Isabelle welcomed the newly elected Board of Education members.  

 

4. School / Community Session 

 4.1. Public Participation 

Public comments can be heard on the meeting recording posted on the district website.  

 

5. Superintendent's Report 

Craig A. Cooke, Ph.D. 

Dr. Cooke provided the following: 

• The implementation of the Screen and Save program is currently on hold.  

• Vaccination Clinics were well attended for students ages 5-11. Second shot clinics are scheduled 

for Friday, December 3 and Friday, December 10. Dr. Cooke thanked Heath Director Trent 

Joseph and Griffin Health for making the vaccine clinics possible.  

• Enrollment Projections - the District has again refreshed its enrollment projections which will be 

shared with the board and the public soon.   

• The School Development Plans will be presented at an upcoming board meeting.  

6.  Board Member Comments 

 

Chair Klaskin noted that he and Dr. Cooke have attended various meetings (Newcomers Club and 

Economic Development Commission to name a few) to help promote the school renewal plan and 

address questions from the community, as well as last week’s Board of Selectmen meeting.  The Board 

of Selectmen voted to advance the plan to the Board of Finance for its consideration, as well as the plan 

to purchase the Janssen property on Mungertown Road.  It has long been planned that the Janssen 

property purchase is specifically intended to serve the town by providing the property on which to build 

the proposed new elementary school. 
 

7. Audience Response to Information Presented (Ref. Bylaw #9540.10) 

 No comments.  

 

8. Board of Selectmen Liaison 

Scott Murphy 

 

Mr. Murphy not in attendance – no report. 

 

9. Action Item:  Motion to enter into Executive Session  

 

9.1.  Discussion of information contained in FERPA-protected records regarding a  student   

 

9.2.  Discussion of NAGE contract  

 

MOTION:  By Rosenthal, seconded by Infantine-

Vyce to enter into Executive Session to discuss 

information contained in FERPA- protected records 



regarding a student and the NAGE contract.  The 

Board invites Mr. Salutari to join in the FERPA 

discussion and Heather Dobson to join in the 

NAGE contract discussion. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

Motion added to exit Executive Session:  Vote passed unanimously (9-0) to exit Executive Session and re-

enter Regular Session.   

 

10. Board Committees / Liaison Updates (Ref. Bylaw #9450) 

 

10.1.  Curriculum and Student Development 

Members: Steven Pynn, Chair; Catherine Miller, Jen Gordon 

 

Dr. Infantine-Vyce reported on the October 19 committee meeting.  Mrs. Dahling-Hench gave a 

presentation of the Easy CMB Fall 20-21 results for grades K-8.  The universal screener was divided 

by grade with data given by percentile, noting especially the 50th percentile numbers. It was noted 

that Fundations is working well and that 3rd Grade showed great growth with excellent numbers at 

the 50th percentile (78-82%). An extra classroom was added at Jeffrey in 1st grade to decrease class 

size for targeted tier instruction, an interventionist was added and data teams are meeting regularly. 

It was noted that grades 3-8 performed better than lower grades and there is more work to do to 

combat pandemic related setbacks.  

 

Ms. Frost gave a presentation on the prep work being done for Social Emotional Screening. Madison 

is a pilot cohort to use the Devereux Student Strengths Assessment (or DESSA mini) screener. We 

are awaiting training in DESSA protocols.  Mrs. Dahling-Hench hopes the first administration of the 

DESSA mini will be in February, pending further state guidance. 

 

It was noted by Dr. DeSantis that we should be prepared to see our typical winter dip, especially in 

first grade.  It was also noted by Mrs. Dahling-Hench that professional development in fluency work 

will occur in March 2022. 

 

Mr. Pynn provided a report on tonight’s Curriculum Committee Meeting.  Three presentations were 

given this evening.  Mr. Salutari discussed the Program of Studies, focusing on course descriptions 

to be better aligned with classroom instruction.  Mr. Pynn noted the considerable work by the entire 

staff on this fifth ideation currently still in draft form.  Shifting of level two classes to level one has 

taken place, based on an examination of the rigor of those classes, as well as one instance of a shift 

from level one to level two, based on that same examination.  Efforts have been made to make some 

underutilized classes more attractive. 

 

Mr. Salutari also talked about the process of preparing for a site visit from the New England 

Association of Schools and Colleges in 2024. DHHS is currently accredited and approximately 

halfway through the two-year selection process.  The entire faculty is engaged in this comprehensive 

process.  Of particular note is that NEASC has significantly changed the standards and process, with 

many more indicators and 32 principles of effective practice that must be met to earn accreditation. 

 

The final presentation addressed a school externship and counseling plan which would involve 

converting a current DHHS counselor to a career and college counselor, thereby increasing 

externship presentations to students with a more personal exploration of career pathways.  Mr. Pynn 



noted the enthusiastic support of this direction by board members with a request for future 

presentations. 
 

10.2.  Facilities Committee 

Members: Emily Rosenthal, Chair; Steven Pynn, Galen Cawley 

 

No report – the committee has not met. 

 

10.3.  Finance Committee 

Members: Galen Cawley, Chair; Diane Infantine-Vyce, Emily Rosenthal 

 

Mr. Cawley reported the committee met this evening and made a motion to approve the budget 

calendar and bring to the full board, noting the Town referendum is scheduled for May 16.  The 

Finance Committee will meet again on December 14.  Budget assumptions were reviewed.  Dr. 

Cooke provided information supporting the inclusion of a math coach for grades 7-9, supporting 

our advanced placement program and increased support for English Language Learners.  Mrs. 

Dahling-Hench noted COVID paused our curriculum writing cycle which we plan to restart for 

K-12 Wellness, as well as Art. Music and Theater.  The committee talked about technology and 

the progress made with Smart Boards.  The length of AP courses was discussed – how many are 

two trimesters as opposed to three, and how many students do not take the exam.  The committee 

entertained questions from the public regarding money allocated to the education of boys as to 

how to treat girls, as well as the self-defense classes offered for girls at DHHS and the cost of 

an alternative education. 
 

10.4.  Personnel Committee 

Members: Maureen Lewis, Chair; Catherine Miller, Mary Ann Connelly 

 

No report – the committee has not met.   

 

10.5.  Policy Committee 

Members: Diane Infantine-Vyce, Chair; Maureen Lewis, Jen Gordon 

No report – the committee has not met; however, Dr. Infantine-Vyce noted there is a policy 

on the agenda for approval this evening - #3240 Non-Resident Admission and Tuition Fees. 

 

10.6. LEARN Liaison 

Mary Ann Connelly 

 

  No report.  

 

11. Action Item: Motion to approve the minutes of the October 12, 2021 Board of Education Meeting 

(Ref. Bylaw #9540.9) 

 

MOTION:  By Infantine-Vyce, seconded by 

Gordon to approve the minutes of the October 12, 

2021 Board of Education meeting as amended. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  Klaskin, Gordon 

MOTION CARRIED:  7-0 



 

12. Action Item:  Motion to approve the minutes of the November 9, 2021 Board of Education 

Organizational Meeting (Ref. Bylaw #9540.9) 

 

MOTION:  By Infantine-Vyce, seconded by 

Gordon to approve the minutes of the November 9, 

2021 Board of Education Organizational meeting. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

13. Action Item:  Motion to approve the minutes of the November 9, 2021 Board of Education Meeting 

(Ref. Bylaw #9540.9) 

 

MOTION:  By Infantine-Vyce, seconded by 

Gordon to approve the minutes of the November 9, 

2021 Board of Education meeting as amended. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

 

14. Action Item:  Motion to approve Policy #3240 Non-Resident Admission and Tuition Fees  

 

MOTION:  By Infantine-Vyce to approve Policy 

#3240 Non-Resident Admission and Tuition Fees. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

 

15. Action Item:  Motion to approve donation in the amount of $1,775 from an anonymous donor to a 

band member 

 

MOTION:  By Infantine-Vyce, seconded by 

Gordon to approve a donation in the amount of 

$1,775 from an anonymous donor to a band 

member. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

 

16. Action Item:  Motion to approve NAGE contract, effective July 1, 2021 through June 30, 2024 

 



MOTION:  By Infantine-Vyce, seconded by Miller 

to approve the NAGE contract, effective July 1, 

2021 through June 30, 2024. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

17. Future Agenda Items 

 

18. Meetings/Dates of Importance 

19. Adjournment 

MOTION:  By Infantine-Vyce, seconded by 

Connelly to adjourn the meeting at 10:29 p.m. 

AYES:  Cawley, Connelly, Gordon, Klaskin, 

Lewis, Infantine-Vyce, Miller, Pynn, Rosenthal 

NAYS:  None 

ABSTAIN:  None 

MOTION CARRIED:  9-0 

 

The Town of Madison does not discriminate on the basis of disability, and the meeting facilities 

are ADA accessible. Individuals who need assistance are invited to make their needs known by 

contacting the Town’s ADA/Human Resources Director Debra Milardo at 203-245-5603 or by 

email to milardod@madisonct.org at least five (5) business days prior to the meeting. 

  





BOARD/COMMITTEE MEETING DATES

January 4, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

January 18, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

February 8, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

February 23, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.

March 1, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

March 15, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.
Board Workshop – 7:30 p.m.

April 5, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

April 26, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.
Board Workshop – 7:30 p.m.

May 10, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

May 24, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.
Board Workshop – 7:30 p.m.



June 7, 2022 Curriculum & Student Development Cmte. – 5:30 p.m.
Facilities Committee – 6:30 p.m.
Board Meeting – 7:30 p.m.

June 21, 2022 Finance Committee – 5:30 p.m.
Policy Committee – 6:30 p.m.
Board Workshop – 7:30 p.m.
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