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BEND
LA PINE
SCHOOLS

School Board Regular Meeting Agenda
December 9, 2025, 5:30 PM

Location:
Education Center, Board Room #314
520 NW Wall Street
Bend, OR 97703

1. Callto Order
Speaker(s): Marcus LeGrand, Board Chair
2. Pledge of Allegiance
Speaker(s): Marcus LeGrand, Board Chair
3. Review of Agenda
Speaker(s): Marcus LeGrand, Board Chair
4. District Recognitions
A. Champion for Students Award
Speaker(s): Dr. Steve Cook, Superintendent
5. Student Representation Report
Speaker(s): Student Representatives
6. Public Hearing 4
Speaker(s): Marcus LeGrand, Board Chair
Description: The regular meeting will be adjourned to allow for a Public Hearing on the Bend International
School (BIS) Charter Renewal Request.
Attachments:
Presentation: BIS Charter Renewal Request 4
7.  Public Comment
Speaker(s): Marcus LeGrand, Board Chair
Description: This is the time provided for individuals to address the Board. Public Comment requests are
accepted in advance via Google Form until 5:00 p.m. on the day of the meeting for both in-person and virtual
comment. Individuals may also sign up for public comment on the day of the meeting on a space available
basis in alignment with Governance Process 6 (GP-6). In-person sign up will be accepted at the boardroom
door until 5:35 p.m. on the day of the meeting.
8. External Reports
A. High Desert Educational Service District (HDESD) Annual Alternative Learning Options 16
(ALO)/Charter School Comprehensive Report
Speaker(s): Dr. Lora Nordquist, HDESD Director of Alternative Learning Options
Attachments:
Bend-La Pine Schools 2024-2025 ALO Report 16
Presentation: Heart of Oregon Corps YouthBuild 94
9. Consent Agenda

Speaker(s): Marcus LeGrand, Board Chair

Description: Items that are routine in nature are placed on the Consent Agenda. Any item placed on the
Consent Agenda may be removed at the request of any Board member prior to the time a vote is taken. All
remaining items of the Consent Agenda are then disposed of in a single motion.

Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need

accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.


https://docs.google.com/forms/d/e/1FAIpQLSciR0thXyOj8gjWEQJ5r7uzRnb1_BzvNd-ISR57KS-AamDCVQ/viewform?usp=sf_link
https://meetings.boardbook.org/Public/Book/2413?docTypeId=223921&file=69b30eaf-df20-48d7-bb9c-4f1b9ac8d5fb

A. Approval of Minutes 99
Description: November 18, 2025, Regular Board Meeting; Reference: ORS 192.650 and ORS 332.057

Attachments:
11.18.25 Minutes - DRAFT 99
B. Approval of Personnel Recommendations 104

Description: Administrative, Licensed, Classified, and Confidential Staff Recommended Hires,
Resignations, and Retirements; Reference: ORS 332.505

Attachments:
Administrative and Licensed Recommended Hires, Resignations, and Retirees 12.9.25 104
Classified Recommended Hires, Classified & Confidential Resignations, and Classified Retirements 106

12.9.25
10. Consent for Information
Speaker(s): Dr. Steve Cook, Superintendent
Description: Items that are routine in nature and for informational purposes only are placed on the Consent
for Information.

A. Follow-up to Board Member Questions Received 108
Attachments:
District Follow-up to Board Member Questions Received Prior to November 18, 2025, Board Meeting 108
B. Report: EL 4.6: Child Nutrition 117
Attachments:
Executive Summary: EL 4.6: Child Nutrition 117
C. Approval of Administrative Policies and Regulations 118
Attachments:
Executive Summary: Administrative Policies and Regulation for Adoption 118
CCCAA-AR: Reassignment of Building Administrators - DELETE 12.9.25 119
CEA-AP: Educational Equity Advisory Committee - DRAFT 12.9.25 120
IL-AP: Assessment Program - DRAFT 12.9.25 121
JEC-AP: Admissions - DRAFT 12.9.25 123
11. Internal Reports
A. EL4.2: Compensation, Development, Evaluation, & Treatment of Employees 125
Speaker(s): Steve Herron, Chief Human Resources Officer
Attachments:
Executive Summary: EL 4.2: Compensation, Development, Evaluation, & Treatment of Employees 125
Presentation EL 4.2 Compensation, Development, Evaluation, & Treatment of Employees 126
12. Action Items
A. Bend-La Pine Schools Student Investment Account Grant Agreement 2025-27 157
Speaker(s): Dr. Lisa Birk, Deputy Superintendent
Attachments:
Executive Summary: Approval of SIA Grant Agreement 157
BLS SIA Grant Agreement 2025-2027 158
B. 2026-27 Budget Committee Vacancies 186
Speaker(s): Marcus LeGrand, Board Chair
Attachments:
Executive Summary: 2026-27 Budget Committee 186
13. Administrative Policy and Regulation Report
A. Administrative Policies and Regulations in Review 187

Speaker(s): Dr. Steve Cook, Superintendent
Description: List of District Policies and/or Regulations that are currently under review by the
District. Public feedback regarding the policies in review is accepted via Google Form.
Attachments:

Executive Summary: Administrative Policies and Regulations for Review

Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need187
accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.


https://docs.google.com/forms/d/e/1FAIpQLSdpzJr6Cw4SRCqUdcFfVAsvEZd1usfouZ3Y6DVvsiLtRyxtcg/viewform?usp=sf_link

I[F-BP: District Curriculum - DRAFT 12.9.25
IF-AR: Curriculum Development - DELETE 12.9.25
[IA-AP: Instructional Materials - DRAFT 12.9.25

[IA-AR(1): Instructional Materials - DRAFT 12.9.25

[IA-AR(2): Reconsideration of Core Instructional Materials - DRAFT 12.9.25

[IA-AR(3): Reconsideration of Supplemental Instructional Materials - DRAFT 12.9.25

[IA-AR(4): Reconsideration of Library Materials in a School or Classroom Library - DRAFT 12.9.25
[IA-AR(5): Request for Reconsideration of Instructional or Library Materials Form - DRAFT 12.9.25
[IA-AR(6): Independent Adoption of Core Instructional Materials - DRAFT 12.9.25

[IAB-AR: Reconsideration of Instructional Materials - DELETE 12.9.25
[IABA-AR: Selection of Projects for Professional Technology and Science Classrooms - DELETE 12.9.25
[IABB-AP: Use of Feature Films, Videos, or Other Media - DRAFT 12.9.25
14. Superintendent's Report
Speaker(s): Dr. Steve Cook, Superintendent
15. Director Comments
Description: An opportunity for board members to provide comments or reflections.

16. Adjourn

Description: Meeting will be adjourned with next Regular School Board Meeting scheduled for January 13,

2025.
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214
215

Bend-La Pine Schools meetings comply with open meeting laws and accessibility requirements. Please contact Bend-La Pine Schools at 541-355-1001 if you need

accommodation to participate in the board meeting. Please call at least 48 hours prior to the scheduled meeting date. Thank you.
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Who We Are

K-8 Small School Option
+ International Education
+ Project-based Learning

+ Whole Child Programming

BLS High School Ready Students
Student Agency
Academic Growth and Proficiency

Increased BLS Enrollment




Students

Enrollment - 234
Bend 89% — Central Oregon 11%
Homeschool + Private — Public
Diversity
27% BIPOC
21% Socioeconomically Impacted
18% Neurodiverse
2% Non-binary or Transgender
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Culture - Youth Truth
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Proficiency

A Focus on Growth




2024-25 - Comparative Data
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Three-Year Trend - English Language Arts

English Language Arts
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Three-Year Trend - Science

Science
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NWEA MAP

Reading
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Engagement

Where Local Meets Global




Questions?




Contract & Charter School
Evaluations

2024-2025

Bend-La Pine Schools

November 21,2025

Prepared by: Lora Nordquist
Alternative Learning Options/Charter School Coordinator
High Desert Education Service District
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EXECUTIVE SUMMARY



EXECUTIVE SUMMARY
CONTRACTED ALTERNATIVE EDUCATIONAL PROGRAMS 2024-25
Prepared by Lora Nordquist, HDESD

In accordance with OAR 581-022-1350, Bend-La Pine Schools is required to annually
evaluate alternative learning programs, i.e., contract schools under ORS 336.615 and
charter schools under ORS 338.095. Documentation is required and must be returned
to Bend-La Pine Schools no later than 30 days prior to the annual board review. A copy
of the district’s written evaluation shall be provided to each program coordinator upon
completion.

A written statement from the Bend-La Pine Schools’ Chief Financial Officer, Daniel
Emerson, is part of this report, as well. It confirms that for the fiscal year 2024-25 all the
district’s contracted Alternative Learning Option (ALO) providers and charter schools
have submitted financial and enrollment information as required and that all providers
are in compliance with their contracts regarding expenditures.

For the purposes of ORS 336.635, all private alternative education programs receiving
public funds must comply with the Private Alternative Education Standards established
by the Oregon State Board of Education. Additionally, each private alternative education
program must register with the Oregon Department of Education. For Bend-La Pine
Schools, these programs include COIC, J-Bar-J, and Heart of Oregon Corps/Youth
Build.

These contracted programs have worked during the spring and fall of 2025 with the
HDESD ALO/Charter School Coordinator to ensure their programs meet state and
district requirements for safety and security. This has involved additional staff training
through Vector and local providers, new drill training and schedules, and other safety
improvements. Additionally, the coordinator makes quarterly visits to each program,
meeting with leaders, staff, and students. Site visits have varying areas of emphasis,
with classroom/program observations among these.The coordinator commends the
dedicated leaders and staff of the contracted programs.

Included are the 2024-25 reports for the following BLS-contracted programs:

1) Bend International School (BIS)

2) COIC: Bend Center, La Pine Center, and Juvenile Detention Education Program
(JDEP)

3) Desert Sky Montessori School

4) Heart of Oregon Corps

5) J Bar J Transitional Program

All ALO’s and charter schools evaluated have met the conditions set forth by ORS
336.615 and ORS 338.095.
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BEND-LA PINE SCHOOLS Name: Evaluation of Alternative Learning Options
Administrative School District No. 1 Section: Instruction

Deschutes County, Oregon Code: IGBHAA-AR

ADMINISTRATIVE REGULATION

In accordance with OAR 581-022-1350, Bend-La Pine Schools are required to evaluate alternative
learning programs i.e.; Contract Schools under ORS 336.615 and Charter Schools under ORS 338.095,
annually. Documentation is required and must be returned to Bend-La Pine Schools no later than 30 days
prior to the annual board review. A copy of the district’s written evaluation shall be provided to the
program coordinator upon completion.

The following questions and information requests will be posed during the evaluation documentation.

1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS 326.603, 326.607, &
342.232)7? Provide a list of individuals subject to criminal records checks and copy of Form 2283 from the
Oregon Department of Education (ODE).

2. Curriculum

2.1 Are students receiving instruction in the state academic content standards to prepare students to
meet appropriate benchmark levels? Supportive documentation including such evidence as program
overview, curriculum guide, course syllabi or other material that demonstrates that program curriculum is
aligned with standards.

2.2 Are Oregon Statewide Assessments administered and the results reported annually to students,
parents and the school district? Attach copy of summary report and sample of information reported to
student, parents and the school district.

2.3 Are student's parents and the district receiving, at least annually, a report of academic progress,
including performance on state assessments? Attach a copy of report used.

2.4 How are Special Education and other special needs students served? Attach the procedures.

3. Discrimination

3.1 Does the program comply with nondiscrimination requirements of law - program does not discriminate
based on age, disability, national origin, race, marital status, religion or sex (ORS 659.850; 659.855)7?
Attach student enroliment/withdrawal summary based on above criteria.

4. Registration (Private alternative programs only)
4.1 Is the program registered with the ODE? Attach a copy of registration application and approval.

5. Site Evaluation

5.1 Does the program comply with health and safety statutes and rules? Attach copy of appropriate
documentation, including first aid and emergency procedures plan, such as staff/student handbooks, in-
service agenda, fire marshal’s report, safety inspection reports, etc.

60of 78



6. Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition and fees (ORS 337.150,
339.141, 339.147, & 339.155)7? Attach a list of any fees required and explanation.

7. Contract

7.1 The program complies with any state or federal statute, rule or school district policy specified in the
contract with the alternative education program. Attach as applicable.

7.2 Does the contract with the alternative program state that noncompliance with a rule or statute may
result in termination of the contract? Contract on file with district and program, as applicable.

8. Expenditures

8.1 Does the program comply with Oregon Revised Statutes regarding expenditures? Attach annual
statement of expenditures.

9. Achievement of Standards

9.1 Does the program enhance the ability of the district and its students to achieve district and state
standards? Attach standards.

10. Attendance

10.1 Are students residents of Bend-La Pine Schools as defined in ORS 339.133 — 137? Submit evidence
of student residency.

Compliance indicators are intended as examples only. District may modify, as appropriate.

An extension to submit the required documentation for evaluation may be submitted, in writing, 10
working days prior to the annual board review. The District may grant an extension upon reasons deemed
sufficient.

Legal References:
ORS 337.150

ORS 338.615 - 338.665
ORS 339.133

ORS 339.134

ORS 339.137

ORS 339.141

ORS 339.147

ORS 339.155

ORS 181.539

ORS 326.603

ORS 326.607

ORS 342.232

ORS 549.850

ORS 659-855

OAR 581-022-1350

Reviewed : 9/19/05, 9/25/06, 07/15/10, 11/16, 5/19/17
Approved: 10/06/05, 9/25/06, 07/15/10, 5/22/17
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FISCAL COMPLIANCE LETTER



Est. 1883

N Business Office
B ENUD [ LAPINE 520 NW Wall Street
Bend, OR 97703

S chools Fax: (541) 355-1129

EpucATING THRIVING STUDENTS Bend.k12.0r.US

November 19, 2025

Lora Nordquist

HDESD

2804 SW Sixth Street

Redmond, OR 97756

Re: Alternative Learning Options Annual Review

Dear Ms. Nordquist,

Bend-La Pine Schools enters into contracts with independent alternative learning option providers and
charter schools and these contracts require that the ALO providers and charter schools submit certain
financial reports periodically during the year. The District reviews this information for compliance with

the contract.

For the FY2024-25, the independent ALO providers and charter schools are substantially in compliance
with contractual obligations.

If you have any questions or need additional information, please contact me at 541-355-1122
Respectfully submitted,

By: bf/\_ /7*,._,--;&

Authorized Signature

Dan Emerson

CFO

Bend-La Pine Schools

541-355-1122

Email: daniel.emerson@bend.k12.or.us
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BEND INTERNATIONAL
SCHOOL (BIS)



Bend International School
Information for Program
Evaluation November 2025

History

Bend International School (BIS) was founded in 2014 as a K-8 charter school under the
authorization of Bend-La Pine Schools. Working together with the authorizer, BIS
provides an alternative education model for the community that includes a K-8
continuum of learning, a focus on global competencies, the ability to learn Spanish as
an additional language, and a small community where students are known well.

The school was founded by Meera Rupp, who led the school through its authorization,
development, and first nine years of operation. This included establishing a location and
facility that has grown over time to meet the school’s growing needs. On August 1st,
2024, Melissa Barnes Dholakia took over leadership of the school bringing 32 years of
experience in education and 23 specifically in the charter sector.

Mission & Vision

The mission of BIS is to empower students with an exemplary 21st century education,
by challenging them to excel academically and socially through integrated teaching with
a global focus.

The vision of BIS is to promote a global model for education, one in which a diverse
community of learners apply skills and core academic content, based on high academic
standards for all, through multi-disciplinary projects that benefit our local and global
community. Students develop strong second language skills and global competence,
mastery of subject knowledge and skills, and an unwavering strength of character that
allow them to become successful citizens and pursue their dreams.
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Community Population

BIS serves a diverse K-8 student population of 234 students from central Oregon, with
89% of students living in the Bend metro area and 11% coming from the broader
central Oregon region. Of note, BIS serves a larger population of students who may not
have experienced belonging in traditional district offerings. This includes the following
from a total of 230 students:

e Children of color (27% versus 18% in district)
e Transgender and non-binary (3 transgender, 2 non-binary)

BIS has a growing population of students with special needs, with 20% currently having
an IEP or 504 plan, with a dedicated learning specialist on site. BIS serves a small
group of English learners, five students or 6% of the population, with a dedicated
English Language Development (ELD) teacher on site.

Curriculum, Instruction, and Assessment of Student Progress

Overview of academic program.
(250 words)

e [nstructional approach, focus

e Primary curricular materials

e Alignment to Oregon standards

The Bend International School program is aligned to the Common Core Standards in
ELA, Math, and ELA for Science and Social Studies; the Next Generation Science
Standards; and the newly revised Oregon State Standards for Social Studies.
Instructional Approach
BIS holds a dual goal in its instructional model:
e Meeting each child where they are to provide the interventions and/or
accelerations to ensure they thrive.
e Providing an authentic and integrated curriculum that develops student agency,
locally and globally.

Curriculum is designed to ensure graduates are prepared to be local and global citizens
through a combination of:

e Standards based curriculum in core content areas, with dedicated time for each
outside of the integrated units
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Integrated quarterly units that bring content together, completed by grade level
or schoolwide

A comprehensive social and emotional learning program, including SEL class at
all grade levels taught by a counselor

Curriculum Adoptions

All adopted ELA and Math curriculum have received the highest range of ratings
possible from EdReports, an independent reviewer that evaluates standards alignment
and usability.*

English Language Arts

Really Great Reading (K-5), CommonlLit 360 (6-8), K-8 Book Studies,
Standards-based Quarterly Units of Study

The Really Great Reading and CommonlLit 360 are in their third year of adoption,
with a focus on implementation and differentiation.

Mathematics

OpenUpResources (K-8)

Standards-based Quarterly Units of Study (K-8)

The OpenUpResources curriculum is in its third year of adoption, with a focus on
implementation and differentiation.

Science
Mystery Science (K-5), Standards-based Units (6-8)
Standards-based Units of Study on Rotation (K-8)

Social Studies
Standards-based Units of Study on Rotation (K-8)

Social-Emotional Learning
Second Step (K-8)

BLS Bias Lessons (K-8)
Stanford Suicide Prevention

Spanish

Spanish immersion in Electivas (K-8)
Spanish integration in core classroom (K-8)
Teacher-created Units of Study (K-5)
EntreCulturas Pilot Spanish (6-8)

PE, Music & Art
Teacher-created Units of Study

More information available at: https://edreports.org/

130f 78



Students’ academic progress.
(250-500 words)
(For K-8 programming, this section should focus on OSA results for achievement and other
measures of growth used by the program; for secondary programming, this section will focus
on grad rates, GED’s earned, credits earned for ALO’s, and advanced credits earned for RPA.)
e Achievement highlights
e (Growth highlights

Bend International School uses multiple measures of progress to assess student growth
across dimensions. This includes OSAS/SBAC, NWEA MAP, DIBELS, and Youth Truth.
BIS is interested in participating in the SEED assessment as well as the Healthy Kids
Survey moving forward. For this report, I have focused on OSAS and NWEA.

OSAS
Bend International School outperforms the state and district in terms of preparing

students for ELA and science proficiency and matches BLS in math while outperforming
the state.

2024-25 - Comparative Data

2024-25 Meets or Exceeds

B Bs W BLs OR

ELA % Math % Science %

Three-year trends across subjects demonstrate positive movement. In ELA there is an
increase in proficiency — 6% last year — and a decrease in students who are far below
grade level, again at 6%.
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Three-Year Trend - English Language Arts

English Language Arts
B Exceeds % [l Meets % [ Nearly Meets % [l Does Not Meet %

100.0

75.0

0.0

In math, growth has been more flat and BIS experienced a 4% decline in proficiency.
student level data demonstrates that this was largely due to an influx of new students
in 4th, 6th, and 8th grade, coupled with the exit of many proficient students in grade 3
and 5 the year prior. There was, however, a decrease of 3.4% of students who are far

below grade level.

Three-Year Trend - Math

Math

B Exceeds% [l Meets% [ Nearly Meets % [l Does Not Meet %

2022-23 2023-24 2024-25

Nearly Meets %
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Science proficiency was a place for celebration last year, with a 12% gain in proficiency
and a 27% decrease in students who were far below grade level.

Three-Year Trend - Science

Science
B Exceeds % [ Meets % Nearly Meets % [l Does Not Meet %

125.0
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The currently embargoed At-A-Glance information was not available in time for
inclusion.

NWEA MAP

BIS administers the NWEA MAP as a vehicle for assessing not only proficiency, but also
growth. Proficiency levels align with the end-of-year state proficiency scores.

Reading

In reading, students at every grade level are “high achievement” with the school at the
73rd percentile overall. Every grade was also “high growth” with BIS at the 59th
percentile.

hievement Fall 2024-2025 Median and Distribution Achievement Spring 2024-2025 Medizn and Distribution

A
7)) e am G5 e SR T
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Math

In math, all grade levels fall under “high achievement” with a school achievement
percentile of 58th. This said, their growth levels are more scattered with a growth
percentile of 42nd overall. Observation and coaching in math instruction will be a focus
in 2025-26.

Growth Median and Distribution

w2« % 2% 0% TR
Achievement Fall 2024-2025 Mmedian and Distribution Achievement Spring 2024-2025 Median and Distribution
CESE 104 BEERTS 18% 30% s8in t6% 2% 2% Lok ]
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Supports for students with special needs.

(150-250 words)

This section should address interventions and supports for students served by IEP’s and 504
plans, as well as students who are multi-lingual learners.

Bend International School operates a Multi-tiered Systems of Supports (MTSS) program
to ensure all students receive the interventions and supports needed to promote their
optimal progress. BIS utilizes a CARE team protocol to support this work for each band,
with a K-2, 3-5, and 6-8 CARE team in place and stipended CARE team coordinators
that provide facilitation.

CARE meetings (as well as TAG meetings) happen every six weeks for each band level
(K-2, 3-5, and 6-8). These meetings happen in band level groupings, with the exception
of the second one which is a deep dive in individual grades to identify interventions and
accelerations needed student by student. Meetings are scheduled so that each
representative grade level teacher, educational assistant, the learning specialist, the
counselor, and the principal are able to attend.

Students with identified learning needs (IEPs) are served through an inclusion model. A

learning specialist oversees each student’s goals and orchestrates supports through a
combination of push-in support from the learning specialists, in class supports by
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teachers and aides, and/or pull out supports. A BLS speech pathologist, occupational
therapist, and school psychologist support the school in both child find and service. BIS
did not have an assigned school psychologist for most of the 2024-25 school year.

Bend International School provides its own English language development program for
its subset of English learners (six in 2024-25) through an on staff certified teacher.

Communication of academic progress.

(150-250 words)

This section should address methods used by the program to communicate academic progress
to students and/or guardians at least annually, including performance on state assessments
(K-8) or progress towards high school diploma or GED, including credits earned.

Bend International School communicates student progress to families through multiple
avenues, including but not limited to the following:

¢ Informal Communication - Teachers as well as administration are in regular
contact with families, given the small school model. Informal communication on
student progress may be through conversations, emails, phone calls, and
progress meetings.

e Student Led Conferences - These occur twice a year, fall and spring, to share
individual student data on current proficiency and identify goals and strategies
for future work. The format of being student led was introduced this year, with
students presenting strengths as well as goals for their future work.

e Report Cards - Provided on a semester basis, report cards communicate
student progress in academics and traits. These are available in ParentVue and
will also be printed and sent home with students. During conferences, the school
supported families in setting up their ParentVue accounts.

In addition, multiple structures are now in place to build family agency and ability to be
full partners in their children’s education.

e Weekly Constant Contact - The Principal sends a weekly Constant Contact to
families, which highlights elements of the program, upcoming community events,
and announcements. The newsletter averages an 80% open rate.

e Monthly Classroom Newsletters - Each teacher sends a monthly newsletter,
describing key learning happening in the coming month as well as ways they can
support their child at home.
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e Cafecitos - These monthly meetings, led by the Principal, address areas of
interest from families. Data presentations are made quarterly through this venue.
To date this year, topics have included a SWOT analysis listening session, a data
dive, and an overview of charter school funding.

e Amigos Meetings - These monthly meetings, led by the Amigos President,
address areas of interest from families. Understanding assessments, data, and
how to support their children is a regular agenda item for this program.

Finally, the CARE and TAG teams regularly engage with families about student progress,
as they work to ensure all students progress at their optimal rate.

Program Successes and Priorities for Growth

(250-500 words)

The two remaining sections addressing successes and priorities for growth should focus on
those directly related to the program’s mission, including enhancing students’ learning and
experiences.

Successes.

As the new administrator I have multiple successes to celebrate:

e Substantial Academic Growth - a 6% increase in ELA proficiency and 12%
increase in science.

e Diversity - Our school community provides a safe space for students in the
minority in Bend, as seen in our numbers of students who are BIPOC,
transgender, and non-binary. This is hard won.

e Enrollment - We are now fully enrolled at 234 students (growing from 210 at
the beginning of 2024-25).

e Staff Retention - Our full staff returned for the 2025-26 school year, with the
exception of two who moved into their next chapters:

o Our 3rd grade teacher who is completing a masters in wellness and is still
on campus subbing often

o Our part time facility manager, who stepped down in February to pursue a
degree in land management mapping.

Priorities for growth.

As the new administrator, I hold the following goals:

e Early Literacy - Develop early literacy practices to ensure:
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o 80% of students are on grade level by the end of 2nd grade, as measured
by DIBELS, at an increase of 2% per year and/or exceeding the district
average.

o ELA proficiency continues to meet or exceed SIA goals as measured by
OSAS, as well as exceed both the district and state

o Elevate math proficiency so as to continue to exceed the state, as
measured by OSAS, and increase by 2% a year until proficiency meets or
exceeds the district.

e ELA and Math

o Increase the number of students achieving one year of growth in ELA, as
measured by the NWEA MAP, by 2% a year until 80% is met

o Increase the number of students achieving one year of growth in Math,
as measured by the NWEA MAP, by 2% a year until 80% is met

e Attendance - Ensure regular attendance, with a goal of 95% attendance rate
and 90% regular attenders, improving by 2% per year.

e Achievement Gap - Close achievement gaps at twenty percent of the delta
between BIS and the district per year, across measures.?

2 Will require data support from district for HU percentages.
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Appendix A

HIGH DESERT EDUCATION SERVICE DISTRICT
Evaluation of Alternative Education Programs 2024-25

In accordance with OAR 581-022-1350, school districts in Oregon are required to evaluate alternative
education programs, i.e.; Contract Schools under ORS 336.665 and Charter schools under ORS 338.095
annually. Documentation is required by the Contract and Charter School Director/Principal to be returned
to the Bend-La Pine Schools, Crook County School District, and the Redmond School District for review.
A copy of the written evaluation shall be provided to the Contract or Charter School Director or Principal
upon completion.

Date: November 21, 2025 Evaluator: Lora Nordquist, EdD
School/Program: Bend International School
1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS 326.603, 326.607 and 342.232)?

Meets: X

Does Not Meet:

2. Curriculum
2.1 Are students receiving instruction in the state academic content standards to prepare students to meet
appropriate benchmark levels to provide an opportunity to receive the Oregon High School
Diploma?

Meets: X

Does Not Meet:

2.2 Are Oregon Statewide Assessments administered and the results reported annually to students,
parents and the school district?

Meets: X

Does Not Meet:

2.3 Are student’s parents and the district receiving, at least annually, a report of academic progress,
including performance on state assessments?

Meets: X

Does Not Meet:
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2.4 Are Special Education and other special needs students served in accordance with state and federal laws?

Meets: X

Does Not Meet:

Discrimination

3.1 Does the program comply with nondiscrimination requirements of law? Program does not discriminate based on
age, disability, national origin, race, marital status, religion or sex (ORS 659.850; 659.855)?

Meets: X

Does Not Meet:

Registration (Private Alternative Programs Only)
4.1 Is the program registered with the Oregon Department of Education? Not Applicable

Meets:

Does Not Meet:

Site Evaluation
5.1 Does the program comply with health and safety statutes and rules?

Meets: X

Does Not Meet:

Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition and fees (ORS 337.150, 339.141,
339.147, and 339.155)?

Meets: X

Does Not Meet:

Contract

7.1 The program complies with any state or federal statutes, rule or school district policy specified in the contract
with the public or private alternative education program.

Meets: X

Does Not Meet:

7.2 Does the contract with the public or private alternative program state that noncompliance with a rule or statute
may result in termination of the contract?
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Meets: X

Does Not Meet:

8. Expenditures
8.1 Does the program comply with Oregon Revised Statutes regarding expenditures?

Meets: X

Does Not Meet:

9. Achievement of Standards
9.1 Does the program enhance the ability of the district and its students to achieve district and state standards?

Meets: X

Does Not Meet:

10. Attendance
10.1 Are students residents of the district as defined in ORS 339.133-137?

Meets: X

Does Not Meet:

School/Program

Meets Criteria: X

Does Not Meet Criteria:

Findings

Bend International School has met all the requirements of their contract with Bend-La Pine Schools. Bend
International School has met all of the evaluation criteria set forth in IGBHAA-AR Evaluation of Alternative
Education Programs.
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Appendix B
Bend International School

Enrollment and Student Demographics

2022-2025
2022-23 2023-24 2024-25
Total number of
students enrolled 220 216 225
Students with
disabilities 15 49
English Language
Learners (ELL) 1 6 6
American
Indian/Alaskan 0 0 0
native
Native
Hawaiian/Pacific 0 1 1
Islander
Hispanic/Latino 35 35 40
Asian 2 4 3
White 164 154 166
Black 0 1 1
Multi-racial 19 21 14
Migrant 0 0
Homeless 0 1
Students in foster )
care 2 0 (in Synergy)
Male 104 100
Female 110 124
Nonbinary 1
(2 families removed
2 this gender for their

children fearing
federal action)
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Note: Groups of students listed above represent categories used by the Oregon
Department of Education in demographic profiles of students. For some categories,
programs may delineate with NA that there are “fewer than 10 students or data
unavailable.”
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Central Oregon Intergovernmental Council
Bend, La Pine, and JDEP Programs
November 2025

Program Overview

Relevant history, background

The COIC partnership with the Bend La Pine School District (BLSD) began in the1990’s and is
constantly evolving. Through the joint efforts of district partners and its dedicated teaching staff,
COIC’s GED-to-Proficiency Program continues to help students succeed and improve the district’s
graduation and completion rates. COIC currently operates at sites in Bend, La Pine, and at the
Deschutes County Juvenile Community Justice Center. COIC’s Youth Education Program is
currently focused primarily on the GED exam that is given in four parts: math, language arts, social
studies, and science. Proficiency credits are awarded to students choosing to continue high school
in pursuit of a diploma after the exam. Testing is not free. Total fees per student often run over
$200.00. COIC pays all fees. COIC Bend operates an official, private, Pearson Vue testing center
for GED exams.

These exams are proctored with the same level of security as any other testing center and have
helped COIC students complete the GED, despite notably reduced testing opportunities at

traditional test centers in the region.

The COIC Youth Compass work education component, funded primarily by the Workforce
Innovation Opportunity Act (WIOA), provides hands-on training to at-risk youth in the form of a paid
outdoor field work-based component, along with wrap-around services with each youth having an
assigned employment counselor. The model aligns growth and progress in both the classroom and
the workplace. The program also provides potential support service payments for driver’s licenses
and ID’s, fuel vouchers, rent assistance, auto insurance assistance, work tools, clothing for work
and interviews, and test and placement fees. Additionally, COIC’s Youth Compass program is now
facilitating paid internships with students and young adults through Youth Career Connect. COIC’s
Internship Specialists work directly with all BLSD high schools in developing and placing students

into internships with local businesses to provide both work readiness and career exposure training.
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COIC’s Youth Compass program and BLSD have long partnered in delivering a unique Work Ed
model that teach youth the value of a strong work ethic while earning high school credits towards
their goal of a high school diploma. Historically this program serves Bend La Pine students that
have disengaged or dropped out of high school and need a non-traditional setting to get back on
track. Students are transported and trained by COIC Youth Compass staff, utilizing a proven model
in which COIC staff work alongside the youth on field projects, both mentoring and modeling strong
work behavior. Staff work together to identify 6-8 BLSD high school students who participate in this
paid training model, designed to re-engage students who have exhibited poor school performance
and attendance. We currently facilitate two cohorts of youth in Bend, one 10-12 week program
during the fall season and another in the spring. Students earn up to 3 credits along with a wage of
$15 per hour while working in the field. These youth are enrolled in both federal and state grants
that provide full wrap around services to help them to identify and navigate barriers successfully in

order to meet set academic and employment and training goals.

Mission, vision of the program

Each of the three program locations included in this report (Juvenile Detention Education
Program, Bend Alternative High School, La Pine Alternative High School) share the common
goals of keeping at-risk students engaged in learning and moving forward toward successful
completion of a high school diploma or GED certification. In addition, the Juvenile Detention Center

site provides re- entry and transition services to youth who are released from incarceration.

Characteristics of student and/or family populations

Please see Appendix B for demographic data for each location.

JDEP
Our students housed at the Deschutes County Juvenile Community Justice Center are between
the ages of 11 and 18. The largest percentage are from Deschutes County, but others come from a

variety of school districts inside and outside of Oregon.
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Bend and La Pine Programs

Students at the Bend and La Pine alternative programs are referred to us individually by the
Bend-La Pine School District. These students have exhausted the educational options within their
assigned school. The district and the family determine that their needs can best be met in our

program environment. These are at-risk youth between the ages of 16 and 21.

Curriculum, Instruction, and Assessment of Student Progress

Overview of academic program.

Instructional approach, focus
e Review of records and transcripts

e |n person meeting with student and guardian

e Acknowledgement of, and agreement with, standards of conduct and attendance

e Collaboration with student’s home school district

e Receipt of Special Education records

e |Initial assessment / placement testing at entrance: Lets Go Learn, Aztec, GED
Ready, Edgenuity

e Establishment of student goals for academic achievement

e Variety of electronic and paper curriculum options available

Due to the unique needs of our population, COIC offers instruction in small group settings where
students progress at their own pace toward customized academic goals. Our programs offer rolling
enrollment. This enables us to accept referrals from school districts as needed. All learning plans
are individualized to fit each student’s background, academic needs and goals. This process is the
hallmark of the COIC system and is based on the simple idea that every student can make

measurable academic progress.

Primary curricular materials

e Azetc GEDr Kaplan Prep Series
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e Imagine Learning, Edgenuity

e Imagine Learning, Odysseyware

e GED Testing Service

e GED Ready Official Practice Testing

e Steck-Vaughn Complete GED Test Preparation (paper)
e Kaplan GED Test Prep Plus (paper)

e Scoreboost for GED (paper)

English and Spanish (Aztec, SteckVaughn, Kaplan)

Alignment to Oregon standards

Each of our locations is registered with the State of Oregon and Accredited by Cognia.

Curriculum used at our sites aligns with Oregon Standards.

Students’ academic progress

JDEP

Student academic progress is measured by testing at entrance and every subsequent 90 days.
Let’s Go Learn software is used to determine placement and measure growth in reading and math.
Students continue to work in their standard academic subjects on Imagine Learning Odysseyware.
In addition, Oregon Food Handler Training, Driver Education curriculum and driving simulation are
available. In accordance with Senate Bill 1552, JDEP provides Re-entry and Transition services to
youth leaving incarceration. When students exit, their student records and credits earned are sent

to the receiving school district.

Bend and La Pine Programs
Students are assessed at entrance and regularly thereafter. Practice testing shows progress toward
readiness for official testing. Students who work solely on credit recovery are monitored through their

successful completion of modules in the curriculum software, or on paper.
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Supports for students with special needs.

JDEP

School districts send special education or special support service documents to JDEP. These can
include IEPs, 504 plans, or ELL participation documentation. JDEP staff coordinates with districts
to provide IEP meetings and services via zoom or in-person by utilizing a space in the detention
facility for the specialist and student to meet. The classroom teacher follows the specifications

within the IEP for accommodations and modifications.

Bend and La Pine Programs
The Bend-La Pine School District provides special education support for students in our programs.
IEP documents are shared with our teaching staff. Special services, accommodations and

modifications are provided.

Communication of academic progress.

JDEP

When a student exits our facility, an "Exit Notification & Credits Earned" document goes to the
school of last enroliment (prior to JDEP). The school is required to accept credits that were earned
by the student while incarcerated and transfer them to the official high school transcript. Enacted
through SB 1522, this requirement creates greater opportunity for students to continue coursework
while enrolled, ensuring they continue to make progress toward graduation requirements. While
students are housed at the facility, students’ academic standing and progress are measured using

Let's Go Learn adaptive assessment software.

Bend and La Pine Programs

When students enter our program, a meeting with parent/guardian, student, and teacher is
required. When students exit our programs, records of credits recovered, GED tests passed, and

academic progress are passed to the students’ home school district. Parent/Family contact is
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maintained throughout the period of enroliment. Teachers contact parents daily for any unexcused

absence.

Testing progress is communicated frequently with parents as students approach each test
opportunity. A “Last Chance” agreement (contract) may be given to the student and family if the
student’s attendance or performance is not satisfactory. During the most recent Cognia
accreditation, parent surveys indicated that parents were positive about the frequency and content

of communication from the school.

Program Successes and Priorities for Growth

Successes.

Many students who enter our programs have exhausted the options for high school completion at
their home school. Our programs provide an opportunity for individualized curriculum delivery with
small group supervision and assistance. Every student who completes a GED or earns high school
credits in our program is increasing their future career readiness and improving completion rates

for the school district.

Priorities for growth.

We look forward to serving additional youth from outlying areas and growing our programs in

response to the needs of the district.
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Appendix A
Assurances

In accordance with OAR 581-022-1350, school districts in Oregon are required to evaluate
alternative education programs, i.e.; Contract Schools under ORS 336.665 and Charter
schools under ORS 338.095 annually. Documentation is required by the Contract and
Charter School Director/Principal to be returned to the Bend-La Pine Schools, Crook
County School District, and the Redmond School District for review.

A copy of the written evaluation shall be provided to the Contract or Charter School
Director or Principal upon completion.

Date: November 21, 2025 Evaluator: Lora Nordquist

School/Program:__ Central Oregon Intergovernmental Council (COIC) in Bend, La Pine, and

I[DEP

1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS 326.603, 326.607 and
342.232)?

Meets: X

Does Not Meet:

2. Curriculum
2.1 Are students receiving instruction in the state academic content standards to prepare students
to meet appropriate benchmark levels to provide an opportunity to receive the Oregon High

School Diploma?

Meets: X

Does Not Meet:

2.2 Are Oregon Statewide Assessments administered and the results reported annually to students,
parents and the school district? NOT APPLICABLE

Meets:

Does Not Meet:

2.3 Are student’s parents and the district receiving, at least annually, a report of academic progress,
including performance on state assessments?

Meets: X
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Does Not Meet:

2.4 Are Special Education and other special needs students served in accordance with state and
federal laws?

Meets: X

Does Not Meet:

Discrimination
3.1 Does the program comply with nondiscrimination requirements of law? Program does not
discriminate based on age, disability, national origin, race, marital status, religion or sex (ORS

659.850; 659.855)?

Meets: X

Does Not Meet:

Registration (Private Alternative Programs Only)
4.1 Is the program registered with the Oregon Department of Education?

Meets: X

Does Not Meet:

Site Evaluation
5.1 Does the program comply with health and safety statutes and rules?

Meets: X

Does Not Meet:

Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition and fees (ORS
337.150, 339.141, 339.147, and 339.155)?

Meets: X

Does Not Meet:

Contract

7.1 The program complies with any state or federal statutes, rule or school district policy specified
in the contract with the public or private alternative education program.

Meets: X
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Does Not Meet:

7.2 Does the contract with the public or private alternative program state that noncompliance with
arule or statute may result in termination of the contract?

Meets: X

Does Not Meet:

8. Expenditures
8.1 Does the program comply with Oregon Revised Statutes regarding expenditures?

Meets: X

Does Not Meet:

9. Achievement of Standards

9.1 Does the program enhance the ability of the district and its students to achieve district and state
standards?

Meets: X

Does Not Meet:

10. Attendance

10.1 Are students residents of the district as defined in ORS 339.133-137?

Meets: X

Does Not Meet:

School/Program

Meets Criteria: X

Does Not Meet Criteria:

Findings

Central Oregon Intergovernmental Council (COIC) has met all the requirements of their contract
with Bend-La Pine Schools. COIC has met all of the evaluation criteria set forth in IGBHAA-AR,
Evaluation of Alternative Education Programs.
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Enrollment and Student Demographics

Appendix B

2022-2025

COIC Bend Classroom

2022-23 2023-24 2024-25
Total number of students 181 178 150
enrolled
Students with disabilities 58 (SPED or 504) 53 32
English Language Learners NA NA 20
(ELL) new
American Indian/Alaskan 9 4 2
native
Native Hawaiian/Pacific 5 3 0
Islander
Hispanic/Latino 36 33 40
Asian 2 0 2
White 130 120 95
Black 9 8 1
Multi-racial NA 10 10
Migrant NA NA NA
Homeless 10 0 18
Students in foster care 0 2 4%
Male 97 106 87
Female 80 71 59
Nonbinary 4 1 4

Note: Groups of students listed above represent categories used by the Oregon Department of
Education in demographic profiles of students. For some categories, programs may delineate

with NA that there are “fewer than 10 students or data unavailable.”

*Likely under reported as our data relies on self-identification.

COIC La Pine Classroom

2022-23 2023-24 2024-25
Total number of students
enrolled 75 59 51
Students with disabilities 8 (SPED or 504) 7 11
English Language Learners
(ELL) new NA NA 2
American Indian/Alaskan
native 4 0 0
Native Hawaiian/Pacific
Islander 0 0 0
Hispanic/Latino 4 3 5

370f 78




Asian 0 1 1
White 63 51 44
Black 3 0 0
Multi-racial NA 4 1
Migrant NA NA NA
Homeless 0 0 4
Students in foster care 0 1 1*
Male 36 30 26
Female 36 29 24
Nonbinary 3 0 1

Note: Groups of students listed above represent categories used by the Oregon Department of
Education in demographic profiles of students. For some categories, programs may delineate
with NA that there are “fewer than 10 students or data unavailable.”

*Likely under reported as our data relies on self-identification.

COIC JDEP Classroom

2022-23 2023-24 | 2024-25
Total number of students 82 72 87
enrolled
Students with disabilities 15 16 27
English Language Learners
(ELL) new NA NA NA
Am.erlcan Indian/Alaskan 6 3 13
native
Native Hawaiian/Pacific

0 0 0
Islander
Hispanic/Latino 9 9 10
Asian 1 0 0
White 59 51 57
Black 2 2 3
Multi-racial 5 2 4
Migrant NA NA NA
Homeless NA 1 NA
Students in foster care NA 1 NA
Male 65 51 69
Female 16 21 18
Nonbinary 1 0 0

Note: Groups of students listed above represent categories used by the Oregon Department of
Education in demographic profiles of students. For some categories, programs may delineate

with NA that there are “fewer than 10 students or data unavailable.”
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Appendix C
Student Progress, 2022-2025

Bend and La Pine Student Achievement 2022/2023

Outcomes Bend La Pine
GED 74 16
Diplomas 31 NA
GED subject tests NA NA
passed

Credits earned 559.45 285.5

Bend and La Pine Student Achievement 2023/2024

Outcomes Bend La Pine
GED 67 9
Diplomas 26 14

GED subject tests 313 51
passed

Credits earned 708.5 145.5

Bend and La Pine Student Achievement 2024/2025

Outcomes Bend La Pine
GED 55 9
Diplomas 26 5

GED subject tests 260 45
passed

Credits earned 616.5 137
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DESERT SKY MONTESSORI



Desert Sky Montessori
Information for Program Evaluation
November 2025

Program Overview

Nearly ten years ago, our school began as a grassroots initiative fueled by the dreams
and hopes of Central Oregon parents who recognized the profound impact of a
Montessori education. The vision was simple yet powerful- to create an environment
where children can flourish, learn, and explore their passions in a supportive
community. Together, we have created a place where students are celebrated for their
individuality, creativity, and potential.

Our success is a testament to the unwavering support of our families, educators, and
the surrounding community. Together, we have created a place where students are
celebrated for their individuality, creativity, and potential. This nurturing environment
allows us to provide for about 180 students and families throughout Central Oregon.

At Desert Sky Montessori, our vision is to empower students to share their unique
gifts with the world. We believe in fostering an environment where every student can
discover and nurture their unique talents. By encouraging creativity, critical thinking, and
collaboration, we empower our learner to not only express their individuality but also
contribute positively to their communities. Through a supportive and hands-on
educational experience, we prepare students to confidently share their gifts with the
world and inspire others along the way.

Desert Sky Montessori, as a charter school, conducts an annual lottery for student
placement, attracting families from across Central Oregon who seek a tuition-free
Montessori education for their children. Our student body represents a wide range of
communities, including Bend, La Pine, Sunriver, Sisters, and Redmond. We proudly
serve learners from diverse backgrounds and varied learning styles, with many families
choosing our school because their children have faced challenges in more traditional
educational environments.

Curriculum, Instruction, and Assessment of Student Progress

Overview of Academic Program

The Montessori method of education was developed by Dr. Maria Montessori and has
been time tested for over 100 years. It is a child-centered approach to education based
on scientific observations of children. It is a pedagogy that views children as naturally
eager for knowledge and capable of self-initiating their learning. It is a style that looks at
the whole child, which includes cognitive, social, emotional and physical development.

Desert Sky Montessori's program included the following essential elements:
1. Multi-age groupings that foster peer teaching and learning;
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2. A three- hour work cycle that enables the children to have uninterrupted
blocks of work time; and

3. A full set of specially designed Montessori learning materials in every
classroom, that are methodically arranged and available in a beautiful and
orderly environment.

The Desert Sky Montessori curriculum encompasses and aligns both Montessori
curriculum and the Oregon state standards. While the Oregon standards are organized
into learning standards within content strands, much of the Montessori curriculum is
based on the Five Great Lessons, which present the emergence of the universe and the
progression of human civilization. The DSM curriculum covers the state standards while
adhering to the Montessori principle of presenting information in a whole-to-part
progression. Desert Sky’s Montessori curriculum is re-evaluated and modified as
needed to meet Oregon’s grade-level standards. DSM plans and records the children's
progress using the online program Transparent Classroom. This tool is shared with
families so that they are aware of student progress. We also share data from
assessments during parent conferences and as necessary throughout the year.

Students’ Academic Progress

Achievement Highlights

This year we are proud to report academic growth in language arts increasing the
percentage of students meeting OSAS benchmarks in ELA by 7% between the 23/24
and 24/25 school years. Many learners have experienced growth, demonstrating that
the enhancements that we have put in place are allowing for a deeper understanding of
language concepts. Building on this success, we are committed to further expanding our
program to sustain and accelerate the momentum.

OSAS ELA Data

Level 1 Level 2 Level 3 Level 4
2024-2025 24% 22% 31% 24%
2023-2022 33% 18% 18% 30%
2022-2023 10% 40% 10% 40%

Growth Highlights
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OSAS Math Data

Level 1 Level 2 Level 3 Level 4
2024-2025 36% 36% 16% 12%
2023-2022 45% 24% 15% 15%
2022-2023 20% 60% 10% 10%

Between the 23/24 and 24/25 school years we have been able to reduce the number of
students performing at Level 1 by 9%.

While Desert Sky has shown slight growth in our OSAS scores, we are deeply
committed to improving math assessment data across all grade levels. In response to
our challenge to improve, we are implementing a robust annual Math Improvement
Plan, which was approved by the BLPSD. The plan reflects meaningful effort from staff
and students. We have actively engaged staff in a robust data analysis process and are
committed to implementing a highly structured plan that includes formative and
summative assessment and an increase in rigor. Staff continue to engage in level and
cross-level collaboration to align instruction and identify student learning gaps from
routine assessment and spiral review.

Additionally, staff are engaged in remedial instruction and intervention in response to
meeting assessment data results. We have also transitioned to using i-Ready as our
math interim assessment tool for capturing student progression in the Common Core
math standards. We have already seen how this transition is already positioning us to
assess data and make meaningful gains in student response to instruction.

Supports for Students with Special Needs

At Desert Sky Montessori, we are committed to providing comprehensive support for
students. To ensure that every learner thrives, we have employed our learning specialist
for additional time outside of her contract with BLPSD so that she can collaborate with
our on-site interventionist, who works four days per week. This collaborative approach
allows us to tailor individualized learning plans, implement effective interventions, and
create a nurturing environment that addresses each student’s unique needs. Our goal is
to empower all students to thrive and reach their full potential within our inclusive
community.

For multilingual learners, the Montessori environment provides an immersive space
where students can thrive through interactive language experiences and culturally
relevant materials. The approach encourages peer collaboration and communication,
allowing learners to engage and develop their language skills organically. Teachers are
also able to personalize their learning to meet their individual needs. This approach
fosters not only linguistic growth but also a deeper appreciation for diversity, ensuring
that all students feel valued and empowered in their educational journey.
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Program Successes and Priorities for Growth

Successes

We are proud to report academic success in the areas of language and reading
development. 35% of our students in reading intervention advanced from “well below
grade level” to either “below” or “at benchmark” on our Acadience data between the
beginning of the year data from 2023 to beginning of the year data from 2024. We
attribute this performance growth to our dedicated focus on early literacy, which has
yielded improvements among students, particularly with those who attended summer
school here on campus. Through engaging activities, students have demonstrated
increased phonemic awareness, vocabulary expansion, and comprehension sKills.

Targeted interventions and personalized learning experiences, both at the Tier | and Tier
Il levels, have enabled growth and enhanced confidence. We celebrate these
achievements as a testament to the early literacy initiatives and the hard work of our
educators and families, who have supported our students’ academic journeys. It is our
hope that together we can continue to lay a strong foundation for lifelong learning and a
passion for reading.

Priorities for Growth

Despite hurdles, our team remains committed to implementing our Math Plan of
Improvement. By engaging key staff members in the process as program leads, there is
additional staff buy in and engagement. Here is our math improvement plan:

DSM 2025-2026 Math Plan of Improvement

1. Assess Current Practices and Needs/Review current math curriculum:
Analyze how well the current Montessori math materials and methods align with state
math standards and address identified areas of weakness.

e Montessori Math Materials:
Ensure the school has a comprehensive collection of Montessori math
materials that cover all relevant math concepts.

e Standard Alignment:
Ensure that the Montessori math curriculum aligns with state math
standards and benchmarks.

e Scope and Sequence:
Utilize Scope & Sequence Pacing Guides for K and 1st-3rd and 4th-6th grades
organized into 6-week blocks, including missing Key Lessons and lesson extensions to
meet the standards.

2) Monitor Progress and Evaluate Effectiveness/Data Analysis:
Examine student data, including state test scores, classroom assessments, and
progress monitoring, to identify specific areas where students are struggling.

e Data Tracking:
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https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Montessori+Math+Materials&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIIxAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Standard+Alignment&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIRhAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.montessoriforall.org/shop-all/p/montessori-math
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Data+Tracking&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIbRAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3

Regularly track student progress and evaluate the effectiveness of the math program.
e Data Collection:
Use of i-Ready Diagnostic Assessment for Beginning, Middle and End of Year
(replacing easyCBM). Weekly exit tickets on materials covered in lessons, and 6-week
snapshot quizzes.
e Data Analysis:
Analyze data monthly to identify areas for further improvement and make adjustments
to the math program as needed in monthly child study teams.

3. Enhance Montessori Math Instruction:
Improve the student ability to transfer gained knowledge from procedural to
conceptual understanding of math concepts.
o Differentiated Instruction:
Provide differentiated instruction to meet the diverse needs of learners, including
providing extra support for struggling students and challenging advanced learners.
e Explicit Instruction:
Incorporate explicit instruction in math concepts, ensuring students understand the
underlying principles and strategies.
e Collaborative Learning:
Encourage collaborative learning and peer support to promote deeper
understanding and engagement.
e Real-World Applications:
Connect math concepts to real-world applications to make learning more relevant and
engaging.
e Intervention Programs:
Develop and implement targeted intervention programs for students who are
struggling  with specific math concepts (Tier Il and Tier Ill), to be reassessed on, at
minimum, a 6-week cycle.
e Test Preparation:
Incorporate test preparation strategies and practice activities to help students build
confidence and skills for state assessments.

4. Provide Targeted Teacher Support:
e Professional Development:
Provide professional development opportunities for teachers to enhance their math
instruction skills and student engagement.
e Teacher Feedback:
Conduct surveys and focus groups with teachers to gather their perspectives on the

current math program and identify areas for improvement.

5. Parent Involvement

Engage parents in math progression of learning by providing resources and support.
e Communication:

Communicate regularly with parents and stakeholders about student

progress and the math program (sharing iReady data, etc.).
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https://www.curriculumassociates.com/programs/i-ready-assessment/diagnostic
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Data+Analysis&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIbxAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Differentiated+Instruction&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIJxAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Explicit+Instruction&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIJhAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Collaborative+Learning&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIJBAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Real-World+Applications&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIJRAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Intervention+Programs&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIWBAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Test+Preparation&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIShAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Professional+Development&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIWRAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3
https://www.bing.com/search?q=teacher%20feedback%20survey%20questions%20to%20support%20math%20instructioni&qs=n&form=QBRE&sp=-1&ghc=1&lq=0&pq=teacher%20feedback%20survey%20questions%20to%20support%20math%20instructioni&sc=10-62&sk=&cvid=44E09F6E6CD34B158015D84BB6B22259
https://www.google.com/search?sca_esv=49c9fbd1deebda4c&cs=0&sxsrf=AHTn8zpdtOtjCV5zJmnNq9h48Ghqf0m5qw%3A1744066895312&q=Communication&sa=X&ved=2ahUKEwj8uMG9g8eMAxU0ODQIHYC7FNUQxccNegQIbhAB&mstk=AUtExfC321Uw8X3EXWyiT1vevaJx7Y6YtnbyX9kqoPlLVGJUPtYVg3PVWQPnB6qNkXYqnokQVsDw5pBber_RM-JS_BXNR5-g4VwIy3jCmHFh7RCleKxMdCqSHx6TRQ6ghX6_dCyG2_zMeZg1tnrt1qBBtdQzJNryiJIqaZyMAdqi0cZ-eNGJenQ8gPt6-R1voGtNypG7ydWzEAASCTVe_mqq4fptnofCLoNyr-0_p5Efp_ZW46ekRj9u44S261a4n_vNutFiBQ-NQde3bz_1d6nxNi2k&csui=3

6. Accountability
Below is the DSM Math timeline for the first 6 weeks of math instruction and data
collection. A similar process will be followed every 6 weeks for data collection, analysis

and planning.

1. DSM Math coach will develop a uniform template for the six-week snapshot quiz
which will encompass math standards covered in the 6-week scope and
sequence. This will be presented to staff on Sept. 10, 2025.

2. The grade level teams will then create grade level snapshot quizzes to be used
in classrooms. These will be completed by Sept.17, 2025. Staff will meet to
review and finalize these by September 24, 2025.

3. The snapshot quiz will be given to students on October 13 and 14, 2025.

4. The 6-week diagnostic data will be discussed by teachers in grade level data

team meetings. Teachers will plan changes in grouping and instruction. This is
scheduled for October 15, 2025.

Teachers will also administer the i-Ready diagnostic at the beginning, middle and end of
year to coincide with the reading diagnostic window.

1.

2.

The beginning of the year assessment will be given in the weeks of September 8
and 15".

The Administrative team will meet with each teacher to discuss their iReady
baseline data the weeks of Sept. 22 and 29, 2025. Intervention groups will be
created at the Tier Il and Tier Il levels.

Additionally, we are focusing on writing programs this school year. By implementing
targeted programs and active learning strategies, we aim to empower students in these
critical areas, ensuring that they continue to develop the foundational skills necessary
for their academic success and future endeavors.
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Appendix A

HIGH DESERT EDUCATION SERVICE DISTRICT
Evaluation of Alternative Education Programs 2024-25

In accordance with OAR 581-022-1350, school districts in Oregon are required to evaluate alternative
education programs, i.e.; Contract Schools under ORS 336.665 and Charter schools under ORS 338.095
annually. Documentation is required by the Contract and Charter School Director/Principal to be returned
to the Bend-La Pine Schools, Crook County School District, and the Redmond School District for review.
A copy of the written evaluation shall be provided to the Contract or Charter School Director or Principal
upon completion.

Date: November 21, 2025 Evaluator: Lora Nordquist, EdD
School/Program: Desert Sky Montessori
1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS 326.603, 326.607 and 342.232)?

Meets: X

Does Not Meet:

2. Curriculum
2.1 Are students receiving instruction in the state academic content standards to prepare students to meet
appropriate benchmark levels to provide an opportunity to receive the Oregon High School
Diploma?

Meets: X

Does Not Meet:

2.2 Are Oregon Statewide Assessments administered and the results reported annually to students,
parents and the school district?

Meets: X

Does Not Meet:

2.3 Are student’s parents and the district receiving, at least annually, a report of academic progress,
including performance on state assessments?

Meets: X

Does Not Meet:
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2.4 Are Special Education and other special needs students served in accordance with state and federal laws?

Meets: X

Does Not Meet:

Discrimination

3.1 Does the program comply with nondiscrimination requirements of law? Program does not discriminate based on
age, disability, national origin, race, marital status, religion or sex (ORS 659.850; 659.855)?

Meets: X

Does Not Meet:

Registration (Private Alternative Programs Only)
4.1 Is the program registered with the Oregon Department of Education? Not Applicable

Meets:

Does Not Meet:

Site Evaluation
5.1 Does the program comply with health and safety statutes and rules?

Meets: X

Does Not Meet:

Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition and fees (ORS 337.150, 339.141,
339.147, and 339.155)?

Meets: X

Does Not Meet:

Contract

7.1 The program complies with any state or federal statutes, rule or school district policy specified in the contract
with the public or private alternative education program.

Meets: X

Does Not Meet:

7.2 Does the contract with the public or private alternative program state that noncompliance with a rule or statute
may result in termination of the contract?
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Meets: X

Does Not Meet:

8. Expenditures
8.1 Does the program comply with Oregon Revised Statutes regarding expenditures?

Meets: X

Does Not Meet:

9. Achievement of Standards
9.1 Does the program enhance the ability of the district and its students to achieve district and state standards?

Meets: X

Does Not Meet:

10. Attendance

10.1 Are students residents of the district as defined in ORS 339.133-137?

Meets: X

Does Not Meet:

School/Program

Meets Criteria: X

Does Not Meet Criteria:

Findings

Desert Sky Montessori has met all the requirements of their contract with Bend-La Pine Schools. Desert Sky
Montessori has met all of the evaluation criteria set forth in IGBHAA-AR Evaluation of Alternative Education
Programs.
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Appendix B
Enroliment and Student Demographics

2022-2025

2022-2 |2023-2 |2024-2

3 4 5
Total number of students 161 159 182
enrolled
Students with disabilities 9 13 8
English Language Learners 2 6 2
(ELL)
American Indian/Alaskan native |1 1
Native Hawaiian/Pacific Islander 4 4
Hispanic/Latino 9 11 10
Asian 7 5 3
White 140 127 146
Black 3 4 4
Multi-racial 9 7 13
Migrant
Homeless 1 1 3
Students in foster care 0 0 0
Male 79 74 74
Female 81 81 101
Nonbinary 1 4 7

Note: Groups of students listed above represent categories used by the Oregon
Department of Education in demographic profiles of students. For some categories,
programs may delineate with NA that there are “fewer than 10 students or data

unavailable.”
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EDUCATION

Oregon achieves . . . together!

Students We Serve

School Environment

OREGON AT-A-GLANCE SCHOOL PROFILE
Desert Sky Montessori

PRINCIPAL: Jodie Borgia | GRADES: K-6 | 150 NE Bend River Mall Dr Ste 260, Bend 97703 | 541-350-2090

Academic Progress

161

Student Enroliment

CLASS SIZE

Median class size.

REGULAR ATTENDERS

Students who attended more than 90% of
their enrolled school days.

INDIVIDUAL STUDENT PROGRESS

Year-to-year progress in English language
arts and mathematics.

DEMOGRAPHICS
American Indian/Alaska Native Data not available in 2021-22
Students 0% 5 4 0/0
Teachers 0%
AN e,
Students | 2% Oregon Oregon
T h 0% average average
eachers o 22 6 4%
Black/African American .
Students 0% Academic Success
Teachers 0%
Sl ENGLISH LANGUAGE ARTS MATHEMATICS SCIENCE
""" Std tl6°/ o Students meeting state grade-level Students meeting state grade-level Students meeting state grade-level
ECSIS ° expectations. expectations. expectations.
Teachers 0%
Multiracial e,
Students [l 9%
Teachers 0%
Native Hawaiian/Pacific Islander
% 17% 38%
0,
Students 0% 48 (1) 7 (1) (1)
Teachers 0%
Whitel
students NG 83% Oregon - Oregon - Oregon
T _ 100% average average average
(]
43% 34% 31%
& 4 School Goals State Goals Safe & Welcoming Environment
Ever English Languages Our promise is for every student to be known by name, The Oregon Department of Education is partnering with Bend-La Pine Schools is committed to creating a safe and
Learners Spoken strength and need; and to graduate ready for college, school districts and local communities to ensure a 90% on- welcoming environment for all students. Our strategic
career and citizenship. Our focus is on people, starting with time, four year graduation rate by 2025. To progress priorities include
* 0 ) our teachers and school staff and extending to students, toward this goal, the state will prioritize efforts to improve - Maximizing safety for students, staff, and the community.
0 A) >95 /o families and community partners. We ask teachers, school attendance, provide a well-rounded education, invest in . ) )
Students e Froo/ leaders and staff to hold our students to high expectations, implementing culturally responsive practices, and promote  Ensuring physically and psychologically safe, secure and
with Childhood Reduced to model those standards in their own behavior and to continuous improvement to close opportunity and orderly learning environments.

provide all students the support they need to succeed. achievement gaps for historically and currently

underserved students.

Disabilities Vaccinations  Price Lunch - . L .
- Building upon our foundation of prevention, intervention,

emotional health and crisis preparedness.

510f78
Eligibility for Free/Reduced Price Lunch expanded in 2020-21, for more information please visit: Www.oregon.gov/ode/schools-and-districts/reportcards/reportcards/Pages/Accountability-Measures.aspx

*<10 students or data unavailable

School Website: www.dsmontessori.org




OREGON AT-A-GLANCE SCHOOL PROFILE CONTINUED
Desert Sky Montessori

Outcomes

DEPARTMENT OF
. EDUCATION

Oregon achieves . . . together!

Our Staff (rounded FTE)

5 7
Teachers

9

Educational
assistants

0

Counselors/
Psychologists

87%

Average teacher
retention rate

63%

% of licensed teachers
with more than 3 years
of experience

e

Yes

Same principal in
the last 3 years

Data are suppressed to protect confidential student information.

REGULAR ATTENDERS

American Indian/Alaska Native <10 students or data unavailable
Asian <10 students or data unavailable

Black/African American <10 students or data unavailable

Hispanic/Latino _ 60%
muttiracial [ 21%
Native Hawaiian/Pacific Islander <10 students or data unavailable
white [ 56%
Free/Reduced Price Lunch _ 54%
Ever English Learner <10 students or data unavailable
Students with Disabilities <10 students or data unavailable
Migrant <10 students or data unavailable
Homeless <10 students or data unavailable
Students in Foster Care <10 students or data unavailable

Talented and Gifted <10 students or data unavailable

Non-Binary <10 students or data unavailable

ENGLISH LANGUAGE ARTS

<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
L B
I <57
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
[ EX
I /57

<10 students or data unavailable

MATHEMATICS

<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

B 22

| KA
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

B 20

| RZt2

<10 students or data unavailable

About Our School
BULLYING, HARASSMENT, EXTRACURRICULAR PARENT
AND SAFETY POLICIES ACTIVITIES ENGAGEMENT

Bend-La Pine Schools is committed to
creating a safe and welcoming environment
for all students. Our strategic priorities
include

- Maximizing safety for students, staff, and
the community.

- Ensuring physically and psychologically
safe, secure and orderly learning
environments.

- Building upon our foundation of
prevention, intervention, emotional health
and crisis preparedness.

Bend-La Pine Schools values extra-
curricular activities, including interscholastic
sports, academic clubs, service clubs and
more. To learn more about the activities
offered at our school, connect with our staff
or visit our school website for details.

We ask parents and families to partner with
us in giving children the support they need
to succeed at school. We ask community
partners to consider committing more time
and expertise. We offer numerous ways for
interested families and community
members to connect with our schools —
through volunteering, attending school
activities and events and much more.

COMMUNITY
ENGAGEMENT

We offer numerous ways for interested
community members and businesses to
connect with our schools. We partner with
local businesses and community agencies
to provide students with learning
opportunities. Contact our schools to learn
more about ways to connect.
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DEPARTMENT OF
EDUCATION

Oregon achieves . . . together!

Students We Serve

OREGON AT-A-GLANCE SCHOOL PROFILE

Desert Sky Montessori

PRINCIPAL: Heather Phillips | GRADES: K-6 | 63175 O B Riley Rd, Bend 97703 | 541-350-2090

School Environment

172

Student Enroliment

DEMOGRAPHICS

American Indian/Alaska Native
Students 0%
Teachers 0%

AN e,
Students | 1%
Teachers 0%

Black/African American

Students 0%
Teachers 0%
Hispanic/Latino

Students ll 6%
Teachers 0%
Multiracial e,
Students ll 6%
Teachers 0%

Native Hawaiian/Pacific Islander

Students 0%
Teachers 0%
White

Students NG 86%
Teachers NN 100%

* 5
Ever English Languages
Learners Spoken

* 0% 19%
(1) 1 (1)
Students Required Free/
with Childhood Reduced
Disabilities Vaccinations  Price Lunch

*<10 students or data unavailable

School Website: www.dsmontessori.org

CLASS SIZE

Median class size.

REGULAR ATTENDERS

Students who attended more than 90% of

their enrolled school days.

Increase from
previous year

Increase from
previous year

2 5%
[ 59% [
0
Oregon Oregon
average average
22 62%
Academic Success
ENGLISH LANGUAGE ARTS MATHEMATICS SCIENCE
Students meeting state grade-level Students meeting state grade-level Students meeting state grade-level
expectations. expectations. expectations.

Decrease from
previous year

9%

39% l

Oregon
average

43%

School Goals

Decrease from
previous year

5%

2% ) ¥

- Oregon
average

35%

State Goals

Increase from
previous year

10%

1

- Oregon
average

31%

48%

Safe & Welcoming Environment

Our promise is for every student to be known by name,
strength and need; and to graduate ready for college,
career and citizenship. Our focus is on people, starting with
our teachers and school staff and extending to students,
families and community partners. We ask teachers, school
leaders and staff to hold our students to high expectations,
to model those standards in their own behavior and to
provide all students the support they need to succeed.

The Oregon Department of Education is partnering with
school districts and local communities to ensure a 90% on-
time, four year graduation rate by 2027. To progress
toward this goal, the state will prioritize efforts to improve
attendance, provide a well-rounded education, invest in
implementing culturally responsive practices, and promote
continuous improvement to close opportunity and
achievement gaps for historically and currently
underserved students.

Bend-La Pine Schools is committed to creating a safe and
welcoming environment for all students. Our strategic
priorities include

- Maximizing safety for students, staff, and the community.

- Ensuring physically and psychologically safe, secure and
orderly learning environments.

- Building upon our foundation of prevention, intervention,
emotional health and crisis preparedness.
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Outcomes

by

Our Staff (rounded FTE)

5 S5
Teachers

9

Educational
assistants

0

Counselors/
Psychologists/
Social Workers

84%

Average teacher
retention rate over
the past three years

83%

% of licensed teachers
with more than 3 years
of experience

No

Same principal in
the last 3 years

e

Data are suppressed to protect confidential student information.

REGULAR ATTENDERS
American Indian/Alaska Native <10 students or data unavailable
Asian <10 students or data unavailable
Black/African American <10 students or data unavailable
Hispanic/Latino _ 90%
Muttiracial [N 36%

Native Hawaiian/Pacific Islander <10 students or data unavailable

white [ c0%

Free/Reduced Price Lunch - 30%

Ever English Learner <10 students or data unavailable
Students with Disabilities <10 students or data unavailable
Migrant <10 students or data unavailable
Homeless <10 students or data unavailable
Students in Foster Care <10 students or data unavailable
Military Connected <10 students or data unavailable

Talented and Gifted <10 students or data unavailable

rera | 5

Non-Binary <10 students or data unavailable

ENGLISH LANGUAGE ARTS
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

[ p

I 5
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

I -1

I 7%

<10 students or data unavailable

MATHEMATICS
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
B 2%
B 5%
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
| EA
B 0%

<10 students or data unavailable

About Our School
BULLYING, HARASSMENT, EXTRACURRICULAR
AND SAFETY POLICIES ACTIVITIES

Bend-La Pine Schools is committed to Bend-La Pine Schools values extra-

creating a safe and welcoming environment
for all students. Our strategic priorities
include

- Maximizing safety for students, staff, and
the community.

- Ensuring physically and psychologically
safe, secure and orderly learning
environments.

- Building upon our foundation of
prevention, intervention, emotional health
and crisis preparedness.

curricular activities, including interscholastic
sports, academic clubs, service clubs and
more. To learn more about the activities
offered at our school, connect with our staff
or visit our school website for details.

PARENT
ENGAGEMENT

We ask parents and families to partner with
us in giving children the support they need
to succeed at school. We ask community
partners to consider committing more time
and expertise. We offer numerous ways for
interested families and community
members to connect with our schools —
through volunteering, attending school
activities and events and much more.

COMMUNITY
ENGAGEMENT

We offer numerous ways for interested

community members and businesses to
connect with our schools. We partner with
local businesses and community agencies
to provide students with learning
opportunities. Contact our schools to learn
more about ways to connect.
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School Environment

163

Student Enroliment

DEMOGRAPHICS

American Indian/Alaska Native
Students 0%
Teachers 0%

AN e,
Students | 1%
Teachers 0%

Black/African American

Students | 1%
Teachers 0%
Hispanic/Latino

Students ll 6%
Teachers 0%
Multiracial e,
Students [l 8%
Teachers 0%

Native Hawaiian/Pacific Islander

Students 0%
Teachers 0%
White

Students NN  85%
Teachers NN 100%

CLASS SIZE

Median class size.

REGULAR ATTENDERS

Students who attended more than 90% of
their enrolled school days.

No change from
previous year

81%

No change from
previous year

* 3
Ever English Languages
Learners Spoken

% % %
9% 0% 18%
Students Required Students

with Childhood Experiencing
Disabilities Vaccinations Poverty

*<10 students or data unavailable

School Website: www.dsmontessori.org

Increase from
previous year

16%

Oregon
average

43%

School Goals

Increase from
previous year

14%

28%

- Oregon
average

35%

State Goals

Oregon Oregon
average average
23 67%
Academic Success
ENGLISH LANGUAGE ARTS MATHEMATICS SCIENCE
Students meeting state grade-level Students meeting state grade-level Students meeting state grade-level
expectations. expectations. expectations.

Increase from
previous year

23%

39%

- Oregon
average

31%

Safe & Welcoming Environment

Our promise is for every student to be known by name,
strength and need; and to graduate ready for college,
career and citizenship. Our focus is on people, starting with
our teachers and school staff and extending to students,
families and community partners. We ask teachers, school
leaders and staff to hold our students to high expectations,
to model those standards in their own behavior and to
provide all students the support they need to succeed.

The Oregon Department of Education is partnering with school
districts and communities statewide to reach a 90% on-time
graduation rate by 2027. Anchored in the pillars of Academic
Excellence, Belonging & Wellness, and Accountability, ODE
prioritizes evidence-based strategies that strengthen early literacy,
improve attendance, and deepen student engagement. We are
committed to eliminating opportunity and achievement gaps for
historically underserved students. By investing in culturally
responsive practices, cultivating inclusive school environments,
and fostering a culture of continuous improvement, we can help
ensure every student thrives.

Bend-La Pine Schools is committed to creating a safe and
welcoming environment for all students. Our strategic
priorities include

- Maximizing safety for students, staff, and the community.

- Ensuring physically and psychologically safe, secure and
orderly learning environments.

- Building upon our foundation of prevention, intervention,
emotional health and crisis preparedness.
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Our Staff (rounded FTE)

. 8
Teachers

7

Educational
assistants

0

Counselors/
Psychologists/
Social Workers

57%

Average teacher
retention rate over
the past three years

86%

% of licensed teachers
with more than 3 years
of experience

e

Yes

Same principal in
the last 3 years

Data are suppressed to protect confidential student information.

OREGON AT-A-GLANCE SCHOOL PROFILE CONTINUED

Desert Sky Montessori

Outcomes

REGULAR ATTENDERS
American Indian/Alaska Native <10 students or data unavailable
Asian <10 students or data unavailable
Black/African American <10 students or data unavailable
Hispanic/Latino <10 students or data unavailable
muttiracial [ 7%
Native Hawaiian/Pacific Islander <10 students or data unavailable
whie | 519
Students Experiencing Poverty _ 82%
Ever English Learner <10 students or data unavailable
students with Disabilities [ | RNGTGTGNG 2%
Migrant <10 students or data unavailable
Homeless <10 students or data unavailable
Students in Foster Care <10 students or data unavailable
Military Connected <10 students or data unavailable

Talented and Gifted <10 students or data unavailable

cerc | s

Non-Binary <10 students or data unavailable

ENGLISH LANGUAGE ARTS
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

I 54

L R
<10 students or data unavailable

B 5%
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable

I 5o

I o

<10 students or data unavailable

MATHEMATICS
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
I s0o
B 20
<10 students or data unavailable
I <5%
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
<10 students or data unavailable
B 23
I s

<10 students or data unavailable

About Our School
BULLYING, HARASSMENT, EXTRACURRICULAR PARENT
AND SAFETY POLICIES ACTIVITIES ENGAGEMENT

Bend-La Pine Schools is committed to
creating a safe and welcoming environment
for all students. Our strategic priorities
include

- Maximizing safety for students, staff, and
the community.

- Ensuring physically and psychologically
safe, secure and orderly learning
environments.

- Building upon our foundation of
prevention, intervention, emotional health
and crisis preparedness.

Bend-La Pine Schools values extra-
curricular activities, including interscholastic
sports, academic clubs, service clubs and
more. To learn more about the activities
offered at our school, connect with our staff
or visit our school website for details.

We ask parents and families to partner with
us in giving children the support they need
to succeed at school. We ask community
partners to consider committing more time
and expertise. We offer numerous ways for
interested families and community
members to connect with our schools —
through volunteering, attending school
activities and events and much more.

COMMUNITY
ENGAGEMENT

We offer numerous ways for interested
community members and businesses to
connect with our schools. We partner with
local businesses and community agencies
to provide students with learning
opportunities. Contact our schools to learn
more about ways to connect.
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Heart of Oregon Corps
Information for Program Evaluation
November, 2025

Program Overview

Heart of Oregon Corps (HOC) empowers youth and young adults ages 16—24 through employment, job
training, education, and community service across Central Oregon. Using a WORK, EARN, LEARN model,
HOC helps youth build pathways to success and move toward self-sufficiency in Deschutes, Jefferson, and
Crook counties. Each year, HOC trains approximately 225 young people in conservation, construction,
and early childhood education.

Since its founding in 2000, HOC has evolved to meet the shifting needs of youth and the regional labor
market. Initially focused on conservation corps programming, HOC has expanded to include YouthBuild
and AmeriCorps. Launched in 2009 with support from the U.S. Department of Labor, Heart of Oregon
Corps YouthBuild (HOCYB) has become a regional model for re-engaging Opportunity Youth through
academic recovery, career technical education, leadership development, and service learning. The
organization has received national recognition for innovation and program quality, and it continues to
adapt its offerings to align with workforce demands and educational equity goals.

Each year, HOCYB serves 35 Opportunity Youth ages 16—24, offering a two-year model that includes one
year of intensive, evidence-based programming followed by one year of follow-up support. Youth
alternate between field-based work weeks and classroom education weeks. Field work provides
hands-on job training in construction (building affordable housing from the ground up) or child and
youth development (supporting children in early education settings to address regional childcare
shortages).

Classroom weeks focus on academic achievement through individualized, trauma-informed instruction
led by licensed educators. Programming is aligned with Oregon Department of Education standards,
enabling youth to earn GEDs and/or recover high school credits toward diploma completion. Participants
also engage in leadership development, including youth-led policy councils, intensive community service,
and national peer exchange with other YouthBuild programs.

HOCYB integrates wraparound supports, including case management, counseling, and mentoring, to
ensure youth are prepared for long-term success. Students earn industry-recognized certifications and
have access to internships, apprenticeships, job shadowing, and scholarships.

HOC prioritizes serving Opportunity Youth, young people who are not working or attending school and
who face significant barriers such as poverty, homelessness, disabilities, or involvement with the juvenile
justice or child welfare systems. Many have experienced trauma, substance use, teen parenting, or foster
care placement. The program is specifically designed to re-engage these youth by addressing both their
academic and socio-emotional needs while preparing them for future employment and postsecondary
education.
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Curriculum, Instruction, and Assessment of Student Progress

Overview of academic program.

Heart of Oregon Corps YouthBuild (HOCYB) offers an alternative education pathway for youth who have
disengaged from traditional schooling. The program re-engages students in learning while preparing
them for GED attainment or high school diploma completion. The approach is trauma-informed and
student-centered, focusing on consistency, relevance, and individualized support.

HOCYB operates on a rotating cohort model, enrolling two to three cohorts annually. Unlike the
traditional school year, these cohorts run continuously throughout the year. This year-round model
ensures small class sizes, allowing for personalized instruction, enhanced student engagement, and
stronger relationships between youth and staff. The staggered entry supports smoother onboarding and
maintains continuous program flow.

The program follows an alternating-week schedule: one week in the classroom and the next in hands-on
job training, either in construction or early childhood education. This format reinforces academic
learning through real-world application, increasing retention and motivation.

Academic instruction is competency-based and aligned with Oregon Department of Education standards.
All high school credits are issued through a school district and are awarded based on demonstrated
proficiency in subject-area standards. Students earn credits through a combination of direct instruction,
independent study, and project-based learning. Credit attainment is closely monitored and assessed by
credentialed teachers to ensure mastery of content. In addition to working toward high school credit,
youth also pursue GED completion using materials such as GED Testing Service resources, GED Ready
Official Practice Tests, Steck-Vaughn Complete GED Test Preparation, and Kaplan GED Test Prep Plus.
Progress is individualized and supports both academic achievement and postsecondary readiness.

Students’ progress is monitored through quarterly CASAS Math and Reading GOALS assessments, as well
as through GED practice tests and industry-recognized certifications. Youth work toward obtaining
certifications, such as NCCER for construction or CYCCB for childcare, within their first three months.

Licensed educators deliver instruction in small-group settings, assessing progress through practice
testing, informal evaluation, and ongoing educator feedback.

Students’ academic progress.

The following outcomes represent three academic years of data. Due to the program’s year-round and
rolling cohort structure, student completion dates do not always align precisely with the traditional
academic calendar.

HOCYB provides a structured alternative pathway to academic success and workforce readiness for
youth who have disengaged from traditional education systems. The program emphasizes
re-engagement, individualized instruction, and measurable progress toward graduation and
employment.
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During the reporting period, HOCYB students achieved strong academic outcomes. A total of 922 high
school credits were earned, including 581.5 core academic credits and 256 Career and Technical
Education (CTE) credits. Fifty-Eight students earned their high school diploma, and 28 students earned
their GED, successfully completing all required subject tests.

In total, HOCYB students passed 158 GED tests. These test results reflect both academic growth and
readiness for postsecondary education or employment. In addition, sixteen students recovered enough
credits to return to their home high schools, where they are now on track to graduate on time.

Career readiness was also a key area of achievement. Ninety-nine percent of students earned at least
one industry-recognized credential, including the following:

57 OSHA-10 certifications

87 NCCER (construction) or CYCCB (childcare) certifications
53 First Aid/CPR certifications

29 Oregon Food Handler cards

These outcomes highlight the success of HOCYB's integrated model, which combines academic
instruction, credential attainment, and wraparound support to help youth make meaningful progress
toward self-sufficiency.

Supports for students with special needs.

Heart of Oregon Corps YouthBuild (HOCYB) provides individualized support for students with IEPs and
504 Plans by offering small class sizes, flexible instruction, and trauma-informed practices that help meet
diverse academic and behavioral needs. When students enter the program with an existing plan, HOCYB
staff work to implement accommodations to the extent possible within the alternative learning setting
and maintain communication with the school district regarding student progress and any concerns that
may arise. Staff document observations, share academic and behavioral data, and participate in support
meetings when appropriate. While HOCYB does not directly administer special education services, the
program partners closely with districts to ensure alignment and continued access to supports.

Although HOCYB currently serves a limited number of English Language Learners (ELL), we coordinate
with the districts when these needs are identified and support collaborative planning and
accommodation.

Communication of academic progress.

HOCYB ensures consistent communication with students and their guardians about academic progress.
Prior to enrollment, information sessions are held for parents and students, offering a detailed overview
of the program’s structure, goals, and expectations.

Biannual progress conferences are conducted, lasting approximately 20 minutes. These meetings involve

the student, their support team, and YouthBuild staff, including the teacher, case manager, and work
experience trainer. During these conferences, updates are provided on academic progress, including
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credits earned and work performance. Any necessary adjustments to the academic plan are discussed
collaboratively.

Teachers also provide bi-monthly academic progress reports to the student's counselor at their home
school, ensuring regular updates on the student’s academic performance. Students are regularly given
their individualized education plans, helping them stay informed of their progress and academic goals.

Additionally, students continue to receive notifications from their home schools about state testing and
assessments. If a student has an unexcused absence, HOCYB staff reaches out to parents or guardians
daily to ensure they are informed and can support their child’s attendance. This proactive
communication fosters engagement and provides a support system for both students and parents.

Program Successes and Priorities for Growth

Successes.

HOCYB stands out because of its Work, Earn, Learn model, which effectively blends education, career
technical training, leadership development, and paid service. This integrated approach keeps students
engaged and offers them real-world experience while earning educational credentials and certifications.
Our rotating cohort model, with 2—3 smaller cohorts per year, allows for personalized instruction,
stronger relationships between staff and students, and smoother program delivery throughout the year.

The effectiveness of this model is supported by the national success of YouthBuild, which has decades of
demonstrated outcomes. Nationally, YouthBuild students have been shown to increase their educational
attainment, reduce justice system involvement, and achieve higher employment rates compared to
peers. Locally, HOCYB mirrors those outcomes: 99% of participants earned at least one workforce
development credential; 28 students earned GEDs, and 51 students earned high school diplomas. Over
900 academic credits were earned, and students passed 158 GED subject tests, demonstrating academic
growth.

In alignment with the YouthBuild national model, follow-up services continued to support students after
program completion, emphasizing sustained progress in education and employment. During the
one-year follow-up period, 67 young people achieved successful employment placements, and sixteen
students re-enrolled in high school to complete their diplomas, reflecting continued engagement and
growth beyond program completion.

YouthBuild’s focus on leadership and service also plays a key role. Our youth participate in

service-learning projects, build affordable housing, and engage in community events, all of which
develop soft skills, confidence, and civic engagement that are crucial to long-term success.

Priorities for growth.
As HOCYB looks ahead, we remain focused on deepening the impact of our programming and

strengthening outcomes for students. One area of ongoing reflection is how we can continue to meet the
needs of students who would benefit from our alternative learning approach.
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We value the strong partnerships we have with local school districts and appreciate the thoughtful
collaboration that supports student placement. As we see continued interest in our program, we
welcome future conversations about how to increase access for eligible youth, when feasible. We are
committed to working together to support student success and remain aligned with district priorities.

Heart of Oregon Corps YouthBuild remains committed to empowering young people through education,
service, and employment, ensuring that every participant has a pathway to success beyond our program.
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Appendix A

HIGH DESERT EDUCATION SERVICE DISTRICT
Evaluation of Alternative Education Programs 2024-25

In accordance with OAR 581-022-1350, school districts in Oregon are required to evaluate alternative
education programs, i.e.; Contract Schools under ORS 336.665 and Charter schools under ORS 338.095
annually. Documentation is required by the Contract and Charter School Director/Principal to be returned
to Bend-La Pine Schools for review.

A copy of the written evaluation shall be provided to the Contract or Charter School Director or Principal
upon completion.

Date: November 21, 2025 Evaluator: Lora Nordquist, EdD
School/Program: Heart of Oregon Corps/YouthBuild
1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS 326.603, 326.607 and 342.232)?

Meets: X

Does Not Meet:

2. Curriculum
2.1 Are students receiving instruction in the state academic content standards to prepare students to meet
appropriate benchmark levels to provide an opportunity to receive the Oregon High School
Diploma?

Meets: X

Does Not Meet:

2.2 Are Oregon Statewide Assessments administered and the results reported annually to students,
parents and the school district? Not Applicable

Meets:

Does Not Meet:

2.3 Are student’s parents and the district receiving, at least annually, a report of academic progress,
including performance on state assessments?

Meets: X

Does Not Meet:
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2.4 Are Special Education and other special needs students served in accordance with state and federal laws?

Meets: X

Does Not Meet:

Discrimination

3.1 Does the program comply with nondiscrimination requirements of law? Program does not discriminate based on
age, disability, national origin, race, marital status, religion or sex (ORS 659.850; 659.855)?

Meets: X

Does Not Meet:

Registration (Private Alternative Programs Only)
4.1 Is the program registered with the Oregon Department of Education?

Meets: In progress-will be complete by Spring, 2026

Does Not Meet:

Site Evaluation
5.1 Does the program comply with health and safety statutes and rules?

Meets: X

Does Not Meet:

Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition and fees (ORS 337.150, 339.141,
339.147, and 339.155)?

Meets: X

Does Not Meet:

Contract

7.1 The program complies with any state or federal statutes, rule or school district policy specified in the contract
with the public or private alternative education program.

Meets: X

Does Not Meet:

7.2 Does the contract with the public or private alternative program state that noncompliance with a rule or statute
may result in termination of the contract?
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Meets: X

Does Not Meet:

8. Expenditures
8.1 Does the program comply with Oregon Revised Statutes regarding expenditures?

Meets: X

Does Not Meet:

9. Achievement of Standards
9.1 Does the program enhance the ability of the district and its students to achieve district and state standards?

Meets: X

Does Not Meet:

10. Attendance

10.1 Are students residents of the district as defined in ORS 339.133-137?

Meets: X

Does Not Meet:

School/Program

Meets Criteria: X

Does Not Meet Criteria:

Findings

Heart of Oregon Corps/Youthbuild has met all the requirements of their contract with Bend-La Pine Schools. Heart
of Oregon Corps/Youthbuild has met all of the evaluation criteria (or is in process) set forth in IGBHAA-AR
Evaluation of Alternative Education Programs.
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Appendix B
Enrollment and Student Demographics

2022-2025

For 2024-25 TOTAL |Redmond |Jefferson [Bend-La [Sisters
Pine

Total number of students 92 32 10 15 35
enrolled
English language learners (ELL) NA
Students with disabilities 39 13 1 7 18
American Indian/Alaskan native 7 0 7 0 0
Native Hawaiian/Pacific Islander 1 1 0 0 0
Hispanic/Latino 32 8 0 9 15
Black/African American 2 1 0 0 1
Asian 0 0 0 0 0
White 49 22 2 6 19
Multi-racial 1 0 1 0 0
Migrant NA
Homeless 9 1 2 5 1
Students in foster care 9 3 5 0 1
Male 61 22 8 8 23
Female 31 10 2 7 12
Nonbinary 0 0 0 0 0

Note: Groups of students listed above represent categories used by the Oregon Department of
Education in demographic profiles of students. For some categories, programs may delineate
that there are “fewer than 10 students or data unavailable.”
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Appendix C

Student Progress, 2022-2025

(ALO’s) High school credits earned, GED’s earned, and high school diplomas earned.

Heart of Oregon Corps — YouthBuild Student Achievement 2024/2025

Outcomes Total Redmond Jefferson Bend-La Pine Sisters
GED 28 12 2 3 11
GED Subject Tests 158 51 1 2 74
Passed

Diploma 51 13 5 5 28
High School Credits 927 278 57 135 452
Earned

CTE Credits Earned 256 75 14.5 40.5 126
Industry Recognized |, ¢ 80 20 39 87
Certifications
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ALO Report
J BAR J Learning Center — Ranch and J5
2024-2025

Program Overview

The J BAR J Boys Ranch was established in 1968 and promotes innovative options for
at-risk students toward self-sufficiency and personal responsibility. The J BAR J
Learning Center has 2 accredited high schools, one located at the J BAR J Boys Ranch
and the other at J5, our short-term stabilization center. The Learning Center’s two
schools currently have four certified classroom teachers, one certified special education
teacher, and three educational assistants.

The Mission of the J BAR J Learning Center is to promote integrity and develop
critical thinking in an atmosphere of positive relationships and mutual respect.
All students are capable of being confident, self-directed lifelong learners.

J BAR J Boys Ranch and the J5 Parole and Probation Revocation Program (J5) are
accredited schools through Cognia and contract with the Bend-LaPine School District as
alternative programs. J BAR J Learning Center provides a standard-based,
project-oriented curriculum, career planning, authentic assessment, and an integrated
curriculum fitting the needs of our students’ emotional intelligence. The schools operate
year-round for residents of the J BAR J Boys Ranch and J5. All teachers are licensed
and highly qualified.

At J BAR J Boys Ranch, educational services are provided for adjudicated male
offenders between the ages of 13-18 who have been placed there through the Oregon
Youth Authority. J BAR J students who are at a higher risk are referred to J5, a
short-term stabilization program that is housed in the Deschutes County Detention
Facility. Students in the program have chronic criminal histories in Oregon and
sometimes the local community. They have frequently missed school and are behind in
credits, with relatively low academic skill levels as a result of inconsistent attendance.
Many come from disrupted homes with parents/families who are also in a cycle of
criminal history or poverty.

Our program is known to be an effective facility in working with young criminals and sex
offenders, and every student in our Learning Center is receiving treatment related to
their offenses while attending our school. In recent years, the demographics of the
students who attend J BAR J have changed. Students are older, tend to have a more
extensive criminal history with serious offenses, are in need of greater special education
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support/services, and are more credit deficient, resulting in the need for a higher degree
of academic support.

Overview of Academic Program

We believe that regardless of students’ background or circumstances, ALL of our
students are capable learners. We work with students who have academic struggles but
with our small class sizes, dynamic instruction, and multiple pathways to demonstrate
learning, we have found our success rate to be commendable.

J BAR J Learning Center offers a full range of curriculum for our students. School is
comprised of four 9-week quarters with an additional quarter of summer school due to
predominantly credit-deficient students. Our school combines direct and project-based
instruction with individualized plans to offer a range of basic skills classes, along with
electives, all of which are aligned with Oregon state standards for curriculum and grade
levels. The curriculum is delivered in a variety of ways, and instruction is differentiated
based on academic and emotional needs of students in our mixed-ability classrooms.
We utilize textbooks, Edgenuity for online math and credit recovery courses, and IXL
Math and Paxton Patterson for on-line Vocational (VOC) instruction. Students in the
classrooms also have the opportunity (also a requirement) to work on a Career Path
(YouScience) program in tandem with other academic requirements. The schools
operate year-round for residents of the J BAR J Boys Ranch and J5.

Students’ academic progress

The academic progress for students in the J BAR J Boys Ranch and J5 programs is
measured, reviewed, and discussed regularly with students, teachers, a treatment team,
and probation officers. Once enrolled in our programs, students are given the STAR
reading and STAR math assessments. Students are then re-tested at the start of every
quarter or just before transitioning out of the program. Data from 2024/2025 shows that
there were 26 students who tested below grade level in reading upon entry. Of those 26
students, 18 averaged a reading level increase by more than one full grade level. In
addition, there were 35 students who tested below grade level in math upon entry. Of
those 35 tested, 17 students’ average math level increased by more than one full grade
level.

Out of the 105 non-duplicated students served by the Learning Center (Ranch and J5),
103 of those students received high school credit. During the course of the 2024/25
school year J BAR J Learning Center had 12 students from the Ranch graduate with a
high school diploma and 1 student from J5 graduate with a high school diploma. GED
proficiency credits have been advantageous for many of our credit deficient students.
We had 35 students taking GED for proficiency credits with a total of 10 students
earning their GED certificate.
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Supports for students with special needs

J BAR J’s educational model addresses the needs of both mainstream students and
students in need of special education supports and services. Our program offers small
class sizes with general education curriculum and special education provided within the
classrooms. These support services include the following: IEP’s, differentiated
instruction, assistive technology (including Duolingo for ELL students), direct instruction,
visual supports, behavior intervention strategies, progress monitoring, small group
instruction, one-on-one instruction, related services (speech/counseling), IEP triennial
maintenance, IEP accommodations implementation, and a full-time licensed special
education teacher, who meets with students on a daily basis both individually and in
small groups.

Students labeled as ELL are serviced under the “Consult Model” (meeting with students
and staff every week), provided by Bend-La Pine school staff. Students are provided
with the opportunity to STAMP test (through the BLSD and J BAR J assigned staff) in an
attempt to gain credits, as well as the Seal of Biliteracy. During the 2024/25 school
year, J BAR J Ranch and J5 served 50 students with disabilities and 16 students with
limited English Proficiency.

Communication of Academic Progress

The J BAR J Learning Center Team is committed to communicating academic progress,
not only with our students but with guardians such as case managers and probation
officers (and parents when available) to ensure academic achievement. Student
Personal Education Plans are developed by teachers for each student upon registration
at the Jd BAR J Learning Center. This plan addresses their current transcript, academic
classes, pre- and post-reading and math testing, academic strengths/weaknesses,
academic observations by the teacher, current academic goals, and long-term
post-secondary academic or vocational goals. The Personal Education Plan is revisited
every 30/90 days, with teacher and student meeting together to go over academic
progress, credits earned/needed and graduation requirements. An updated transcript is
presented to students every quarter and is also available to students at any time when
requested.

Program Successes and Priorities for Growth

Highlights of success include 98% of our total students (2 students left the program
within 1 week) earning high school credits. A total of 538.1 high school credits (more
than any other year) were earned during the 2024/2025 school year. Teachers
customize each student’s studies for maximum learning and credit earning. Our
teachers strongly instill in students the importance of a positive culture of education and
the value of a high school diploma for post-secondary and vocational success.
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For many of our credit-deficient students, the utilization of the GED test for proficiency
credits continues to be advantageous for students who previously felt so far behind they
would often give up or state, “What'’s the point?” Now they have motivation, or better
yet, they have “hope” in completing their credits to obtain a high school diploma that
they once felt was out of reach. Again, 35 students earned GED proficiency credits,
and 10 students earned their GED certificate.

An additional staff success would be the work done with students with IEP’s, 504’s and
ELL designations, which totaled 66 students or 63% of our total population. Success
with this group came through small group and individualized instruction provided by our
special education teacher, as well as the work/accommodations of the individual
classroom teachers.

For the 2024/2025 school year we are thrilled to have hired a VOC educational
assistant. Staffing was a concern last year with the number of activities, off-campus
volunteering/work opportunities, and overall safety. Also, the VOC classes offered for
high school students have expanded to include COCC Construction (with ongoing
hands-on projects), COCC Automotive (3 courses) and Wildland Firefighter training.

Priorities for Growth

The Learning Center is meeting the challenge of an increase in ELL students entering
both our Ranch and J5 programs this coming year. We have seen a greater number of
Spanish speaking students, with four students recently arriving with little or no English
language skills. We are committed to making strides in offering the best educational
services we can despite not having a bilingual teacher. Our language arts teacher is
currently translating materials and incorporated Duolingo (digital translating device) and
Pocket Talk (audio device) to assist in the language barrier. We are also strongly
advocating to hire a bilingual educational assistant to help in the classroom. Currently
we have a BLSD ELL representative meeting with both students and teachers (SIOP
training) once a week and a staff member who administers the STAMP test to ELL
students who might qualify.

Math growth continues to be a priority, as a significant number of students enroll with
below grade level scores and are also credit deficient in math. Math success in the GED
is also lower than any other subject testing area. At the start of the school year our
Learning Center Team emphasized a greater need for math intervention. Our math
instructor is teaching a math concepts “mini lesson” to start each day with an
assessment each Friday to increase math success in the above areas.

To increase student success and prioritize student efficiency in obtaining applicable
credits, the Learning Center teachers have emphasized better customization of student
learning. Areas of desired growth include 30/90 Day Education Reports (education
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progress, learning styles, behaviors, education goals, etc.) Education Plans (courses of
study, credit checks, timelines etc.) and Student Snapshots for IEP’s (Behaviors,
accommodations, goals, timelines, etc.). Weekly Monday morning staff meetings (as
well as after-school meetings) currently highlight student progress/achievement or any
concerns in the classroom and the VOC.
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Appendix A
J Bar J Learning Services
HIGH DESERT EDUCATION SERVICE DISTRICT
Evaluation of Alternative Education Programs 2024-25

In accordance with OAR 581-022-1350, school districts in Oregon are required to
evaluate alternative education programs, i.e.; Contract Schools under ORS
336.665 and Charter schools under ORS 338.095 annually. Documentation is
required by the Contract and Charter School Director/Principal to be returned to
the Bend-La Pine Schools, Crook County School District, and the Redmond
School District for review.

A copy of the written evaluation shall be provided to the Contract or Charter
School Director or Principal upon completion.

Date: November 12, 2025 Evaluator:__Lora Nordquist,
EdD

School/Program: J Bar J Learning Services

1. Staff

1.1 Have criminal records checks requirements been met (ORS 181.539, ORS
326.603, 326.607 and 342.232)?

Meets: X
Does Not Meet:

2. Curriculum

2.1 Are students receiving instruction in the state academic content standards to
prepare students to meet appropriate benchmark levels to provide an opportunity
to receive the Oregon High School Diploma?

Meets: X
Does Not Meet:

2.2 Are Oregon Statewide Assessments administered and the results reported
annually to students, parents, and the school district? Not Applicable
Meets:

Does Not Meet:

2.3 Are student’s parents and the district receiving, at least annually, a report of
academic progress, including performance on state assessments?

Meets: X
Does Not Meet:
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2.4 Are Special Education and other special needs students served in
accordance with state and federal laws?

Meets: X
Does Not Meet:

Discrimination

3.1 Does the program comply with nondiscrimination requirements of law?
Program does not discriminate based on age, disability, national origin, race,
marital status, religion or sex (ORS 659.850; 659.855)?

Meets: X
Does Not Meet:

Registration (Private Alternative Programs Only)

4.1 Is the program registered with the Oregon Department of Education?
Meets: X

Does Not Meet:

Site Evaluation

5.1  Does the program comply with health and safety statutes and rules?
Meets: X

Does Not Meet:

Tuition and Fees

6.1 Does the program comply with Oregon Revised Statutes regarding tuition
and fees (ORS 337.150, 339.141, 339.147, and 339.155)?

Meets: X
Does Not Meet:

Contract

7.1 The program complies with any state or federal statutes, rule or school
district policy specified in the contract with the public or private alternative
education program.

Meets: X
Does Not Meet:

7.2 Does the contract with the public or private alternative program state that

noncompliance with a rule or statute may result in termination of the contract?
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Meets: X
Does Not Meet:

8. Expenditures

8.1 Does the program comply with Oregon Revised Statutes regarding
expenditures?

Meets: X
Does Not Meet:

9. Achievement of Standards

9.1 Does the program enhance the ability of the district and its students to
achieve district and state standards?

Meets: X
Does Not Meet:
10. Attendance
10.1 Are students residents of the district as defined in ORS 339.133-1377
Meets: X
Does Not Meet:

School/Program

Meets Criteria: X

Does Not Meet Criteria:

Findings

J Bar J Learning Services has met all the requirements of their contract with
Bend-La Pine Schools. J Bar J Learning Services has met all of the evaluation

criteria set forth in IGBHAA-AR Evaluation of Alternative Education Programs.
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Appendix B

Enroliment and Student Demographics

2022-2025
2022-23 2023-24 2024-25
Total number of students enrolled 105 127 105
Students with disabilities 13 42 50
English Language Learners (ELL) 7 16 16
American Indian/Alaskan native 0 1 3
Native Hawaiian/Pacific Islander 1 1 0
Hispanic/Latino 28 36 38
Asian 0 3 0
White 61 65 42
Black 5 9 11
Multi-racial 10 12 11
Migrant 0 0 0
Homeless 0 0 0
Students in foster care 0 0 0
Male 105 126 104
Female 0 0 0
Nonbinary 0 1 1

Note: Groups of students listed above represent categories used by the Oregon
Department of Education in demographic profiles of students. For some categories,
programs may delineate with NA that there are “fewer than 10 students or data
unavailable.”
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Appendix C
Student Progress, 2022-2025

2022-23 2023-24 2024-25
High School Credits Earned 343.864 466.496 538.035
GEDs Earned 13 6 10
High School Diplomas 14 14 13
Earned

Student Enrollment and Achievement Trends (2022-2025)

Total Enrolled
Students w/ Disabilities
500 —s— ELL
Credits Earned
—e— GEDs Earned

—e— Diplomas Earned
400

3001

Count / Credits

200

100}

of ¥ 3

2022-23 202324
School Year

2024-25
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What Do Youth Gain From YouthBulld?

YOUTHBUILD

HEART OF OREGON CORPS



HEART oF .
CoRps Empowering Young Leaders

Empowmhﬂ c/tanje.

*Ages 16-24

*Students behind on credits,
disengaged from school, or seeking
career pathways

Core pillars:
*Academic support (diploma / GED,
credit recovery)

*Job training & pre-apprenticeships

Community service / leadership
projects



/& HEART oF . . .
¥ Sores What is unique about YouthBuild?

Empowering c/mnﬂe.

*Pre-apprenticeships — gateway to
union jobs

*Career counseling & mentorship

*Wraparound services — Barrier
support, goal setting, & mental
health resources

YOUTHE A8

WWW HEARTOF O

*Earn stipends

e | eadership and Community Service

3



//§ HEART orF .
¢ SSees YouthBuild Impacts

Empowmhﬂ c/tanﬂe.

Real Outcomes - 2022-2025

Students Served: 92

High School Diplomas/GEDs: 79

Industry Recognized Certifications: 226

Re-engaged in their home school this year: 10




<)

HEART oF
OREGON

CORPS
Empowmhﬂ c/tanﬂe.

Alignment with District Goals / Next

Steps

*Supports graduation and credit recovery
targets

*Provides career & technical education
pathways

*Develops social-emotional skills,
confidence, and leadership

*Next Steps: Refer students who could
benefit; Partner on projects or worksites;
Advocate for program support
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SCHOOLS

School Board Regular Meeting Minutes
Meeting Location:
Education Center, Board Room #314
520 NW Wall Street
Bend, OR 97703

Meeting Date: November 18, 2025

Board Members
Kina Chadwick: Present

Cameron Fischer: Present

Marcus LeGrand: Present

Jenn Lynch: Absent
Shirley Olson: Present
Amy Tatom: Present
Ross Tomlin: Present

Director Ross Tomlin attended the meeting virtually.

1.

Call to Order
Speaker(s): Marcus LeGrand, Board Chair
Discussion: The meeting was called.to order by Chair Marcus LeGrand at 5:33 pm
Pledge of Allegiance
Speaker(s): Marcus LeGrand, Board Chair
Discussion: The Pledge of‘Allegiance was led by Chair Marcus LeGrand.
Review of Agenda
Speaker(s): Marcus LeGrand, Board Chair
Discussion: There were no changes to the agenda.
District Recognitions
A. Champion for Students Award
Speaker(s): Dr. Steve Cook, Superintendent
Diseussion: Superintendent Cook presented the Champion for Students award to Jennifer McGee, La
Pine Middle School teacher, for her leadership and service as a coordinator of key programs and as a
valued Instructional Coach and Curriculum Leader.
B.. Bend-La Pine Education Foundation
Speaker(s): Jamie Goldman, Executive Director, Bend-La Pine Education Foundation
Description: Classroom Enrichment Grants
Discussion: Jamie Goldman and Anne Westerhoff from the Bend Education Foundation presented a
check to the district for the classroom enrichment grants the Foundation awarded this year.
Student Representation Report
Speaker(s): Student Representatives
Discussion: Sam Brooksbank from Caldera High School, Paige Press from Mountain View High School, and
Harper Warne from Bend Senior High School joined from the Student Voice Council. They thanked the Board
for working with them to meet the goals they've set forth this year. They shared that the topic during their
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last meeting was the outstanding questions surrounding standards-based grading and shared some of their
concerns. Lauren Shein and Rowan Roberts from Alliance also joined. They shared the make-up and purpose
of Alliance as well some of their upcoming events.
6. Public Comment
Speaker(s): Marcus LeGrand, Board Chair
Description: This is the time provided for individuals to address the Board. Public Comment requests are
accepted in advance via Google Form until 5:00 p.m. on the day of the meeting for both in-person and virtual
comment. Individuals may also sign up for public comment on the day of the meeting on a space available
basis in alignment with Governance Process 6 (GP-6). In-person sign up will be accepted at the boardroom
door until 5:35 p.m. on the day of the meeting.
Discussion: A parent and member of the Equity Coalition shared their appreciation of the district's efforts
surrounding trans awareness. A community member spoke regarding gun safety and encouraged the district
to continue to promote gun locks and gun safety measures. A parent spoke regarding mental health and the
importance of music education.
7. Consent Agenda
Speaker(s): Marcus LeGrand, Board Chair
Description: Iltems that are routine in nature are placed on the Consent Agenda. Any item placed on the
Consent Agenda may be removed at the request of any Board member prior torthe time a vote is taken. All
remaining items of the Consent Agenda are then disposed of in a single mation.
Action(s): | move to approve the Consent Agenda. This motion, made by Ross Tomlin and seconded by Amy
Tatom, Carried.
Voting Detail: Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus:LeGrand: Yea, Jenn Lynch: Absent, Shirley
Olson: Yea, Amy Tatom: Yea, Ross Tomlin: Yea
Voting Summary: Yea: 6, Nay: 0, Absent: 1
A. Approval of Minutes
Description: October 14, 2025, Regular Board Meeting, and October 28, 2025, Work Session; Reference:
ORS 192.650 and ORS 332.057
Attachments: 10.14.25 Minutes — DRAFT-and.10.28.25 Minutes — DRAFT
B. Approval of Personnel Recommendations
Description: Administrative, Licensed, Classified, and Confidential Staff Recommended Hires,
Resignations, and Retirements; Reference: ORS 332.505
Attachments: Administrative'and Licensed Recommended Hires, Resignations, and Retirees 11.18.25
and Classified Recommended Hires, Classified & Confidential Resignations, and Classified Retirements
11.18.25
C. Adoption of Board Policies
Attachments: Executive Summary: Board Policies for Adoption, Board Mission, Vision, & Organizational
Goals.~ FINAL DRAFT 10.28.25, Board Mission, Vision, & Organizational Goals - REDLINED DRAFT
10.28.25, GP=1: Governance Commitment and Style - DRAFT 11.18.25, and GP-3: Individual Board
MemberAuthority, Responsibility, and Code of Conduct - DRAFT 11.18.25
8. Consent for Information
Speaker(s): Dr. Steve Cook, Superintendent
Description: Items that are routine in nature and for informational purposes only are placed on the Consent
for Information.
Discussion: Superintendent Cook noted that the Consent for Information includes a batch of HR-related
policies that were updated to align with our current district practices, current CBAs, and OSBA sample policy.
He noted the district has also updated JBB-AP: Educational Equity to align with a recent OSBA policy update.
Also included is the district's 2025-26 Elementary Commitments document, which outlines the expectations
for curriculum use and instruction time for each grade level.

Cook noted that there are two documents included that are follow-up to the October 14th board meeting.

The first is an email sent to the Board by the City of Bend regarding affordable housing and a response to
public comment that was received during that meeting regarding bond expenditure equity and
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fundraising. The final document in the Consent for Information is an emergency declaration regarding the
damages to the gym at Pilot Butte Middle School due to water damage received during a storm on August
10th. Cook noted that the district's maintenance and facilities departments will be working to assess
mitigation, demolition and repairs.
A. Approval of Administrative Policies and Regulations
Attachments: Executive Summary: Administrative Policies and Regulations for Adoption, CPA-AP: Layoff
and Recall for Administrators - DRAFT 11.18.25, GCC/GDC-AP: Recruitment/Selection of Staff - DRAFT
11.18.25, GCI/GDI-AP: Assignments and Transfers - DRAFT 11.18.25, GCI/GDI-AR: Notice of Employment
- DELETE 11.18.25, GCIA/GDIA-AR: Assignments and Transfers - DELETE 11.18.25, GCPA-AP: Reduction or
Recall of Licensed Staff - DRAFT 11.18.25, and JBB-AP: Educational Equity - DRAFT 11.18.25
B. Elementary Commitments
Attachments: Executive Summary: Elementary Commitments and Commitments to Learning 3.0 2025-
2026
C. Follow-up Email Regarding Affordable Housing
Attachments: Follow-up Email Regarding Affordable Housing
D. Follow-up to Comment Received
Attachments: 11.18.25 District Follow-up to BLS School Board Meeting Comment
E. Emergency Declaration Regarding Pilot Butte Middle School
Attachments: Emergency Declaration PBMS Gym Demolition
9. Action Items
A. Oregon School Boards Association (OSBA) Legislative Policy Committe Position 3 Election
Speaker(s): Marcus LeGrand, Board Chair
Action(s): | move to nominate Sean Gallagher for OSBA LPC'Position 3. This motion, made by Amy Tatom
and seconded by Ross Tomlin, Carried.
Voting Detail: Kina Chadwick: Yea, Cameron Fischer:Yea, Marcus LeGrand: Yea, Jenn Lynch: Absent,
Shirley Olson: Yea, Amy Tatom: Yea, Ross Tomlin:Yea
Voting Summary: Yea: 6, Nay: 0, Absent:1
Attachments: LPC Position 3 Gallagher Candidate Questionnaire and LPC Position 3 Gallagher
Nomination Form
Discussion: Chair LeGrand shared. that in odd-numbered years, member boards vote to elect regional
representatives to the Oregon School Boards Legislative Policy Committee. The Central Region, Region
3, only had one candidate, Sean Gallagher. LeGrand noted that Gallagher's nomination form and
candidate questionnaire areiincluded in the board packet.
10. Reports
A. Integrated Programs Annual Report
Speaker(s): Dr.'Lisa Birk, Deputy Superintendent
Attachments: Executive Summary: Integrated Programs Annual Report, Fall 2025 and Presentation:
2024-2025 Integrated Programs Annual Report
Discussion: Deputy Superintendent Birk presented the 2024-2025 annual Integrated Programs Report.
She provided an overview of the programs covered as well as the goals. She discussed two annual report
narratives which include progress markers/reflections as well as barriers/challenges towards meeting

the goals. She noted that grant approval for the next school year will be presented to the Board at the
December 9th meeting.

B.  Presentation: Student Services and Special Programs Update
Speaker(s): Sean Reinhart, Executive Director of Student Services
Attachments: Executive Summary: Student Services and Special Programs Update and Presentation:
Supporting All Students
Discussion: Sean Reinhart, Executive Director of Student Services, shared the number of students served
by the Student Services department and discussed the strategic partnerships the district collaborates
with to support students. Tami Pike, Director of Health Services, spoke about the various services
provided by school nurses. Jen Hauth, Director of Student Well-Being, highlighted school counselors, life
and career readiness, student success intervention, as well as suicide prevention and crisis response.
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Eric Powell, Director of Student Services, discussed student management (Code of Conduct),
attendance, and alternative programs. Sara Young, Colleen Funderburg, and Josh Marks, Directors of
Special Education, provided an overview of what the special education services department
encompasses, an overview of services provided, and a highlight of the district's inclusion
practices. Throughout the presentation, the various directors showed "videos from the field"
highlighting students and staff sharing their experiences. Discussion ensued regarding community
frustrations around special education support and services as well as district policies and practices in
regard to class rank for students.
11. Superintendent's Report

Speaker(s): Dr. Steve Cook, Superintendent

Discussion: Superintendent Cook shared that on October 29th district administrators visited the Giving Plate

to learn more about the program and the services provided. He invited the Board to join on a future visit.

The District had a power outage at 7:40 pm. The meeting was adjourned and called.back.to order at 7:54
pm. Livestreaming capabilities were lost; however it was noted that the meeting would be recorded and
posted following the meeting.

Cook continued his superintendent's report, noting that the state economicforecast would be released on
November 19th and that it will give the district a look at what to expect for.the budget process in the spring.
He noted that several schools participated in Ruby Bridges walk ta'schoeol events last week and thanked
everyone that was able to support those events. The second virtual'staff meeting of the year was completed
earlier today and the presentation of the Excellence in Education:awards began with Administrator of the
Year being presented to Chris Boyd. The Support Person of the Year is scheduled to be awarded tomorrow
and Teacher of the Year on Friday.

Deputy Superintendent Birk appreciated her experience during the Ruby Bridges walk to school event and as
well as Chris Boyd for his Administrator of thé Year award. She added another note regarding the
presentation from the Student Services team;'saying that special education is under-funded by
approximately $10 million which comes out.of the district's general fund.

12. Director Comments
Description: An opportunity for board members to provide comments or reflections.
Discussion: Director Ross Tomlin appreciated the evening's presentations and the student input on standards
based grading, of which he'is highly supportive. He wished La Pine High School good luck with their timber
sports competition this‘week.

Director Kina Chadwick noted that November is Native American Heritage Month and that November 19th is
Red Shawl.Day, which brings attention to the crisis of missing and murdered Indigenous people, especially
women.and children. They also noted that this week is Trans Awareness week and read a letter to trans
students in support of Transgender Day of Remembrance.

Director Cameron Fischer noted that she went to the state legislators in the spring to discuss special
education funding. She shared that several Board members attended the OSBA conference and budget was a
big topic of concern. She shared her gratitude to the district and Stephen DuVal for continuing to provide
information, training, and transparency on standards based grading.

Vice Chair Amy Tatom reiterated the need for the state to reimburse district's for special education services
and shared again that the District is spending $10 million from its general fund to cover the disparity. She
appreciated the public comment received regarding the importance of music in schools as a tool for mental
health support.

Chair Marcus LeGrand thanked Kina for the letter they read and reminded everyone that the Board passed a



resolution in February supporting LGBTQ. He encouraged the public to advocate for funding of public
education.

13. Executive Session
Speaker(s): Marcus LeGrand, Board Chair
Description: The Board of Directors of Bend-La Pine Schools will meet in an Executive Session pursuant to
ORS 192.660 (2)(b) and (2)(f).

Representatives from the news media are permitted to attend this session for the items stated and are
reminded that matters discussed in Executive Session are confidential and not to be reported on.
Discussion: At 8:13 pm, Chair Marcus Legrand called an executive session pursuant to ORS 192.660 (2)(b)
and (2)(f), to:
e Consider the dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent who does not request an open‘hearing and
e To consider information or records that are exempt by law from public inspection.
The Board and grievant moved to the Superintendent's Office for the Executive Session.
A. Discussion
B. Adjourn
14. Action following Executive Session
Speaker(s): Marcus LeGrand, Board Chair
Action(s): | move to uphold the district's level 3 decision. This motion, made by Amy Tatom and seconded by
Shirley Olson, Carried.
Voting Detail: Kina Chadwick: Yea, Cameron Fischer: Yea, Marcus LeGrand: Yea, Jenn Lynch: Absent, Shirley
Olson: Yea, Amy Tatom: Yea, Ross Tomlin: Yea
Voting Summary: Yea: 6, Nay: 0, Absent: 1
Discussion: Chair Marcus LeGrand called the meeting:back to order at 9:19 pm, noting that the Board of
Directors met in executive session under ORS 192.660(2)(b) and (2)(f), had the opportunity to deliberate on
the information presented, and would issueawritten decision in accordance with the CBA requirements.
15. Adjourn
Description: Meeting will be adjourned with.next Regular School Board Meeting scheduled for December 9,
2025.
Discussion: Chair Marcus LeGrand adjourned the meeting at 9:20 pm.

Recorded by: Janet Bojanowski, Board Clerk
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BEND
LA PINE
SCHOOLS

HUMAN RESOURCES
Education Center

520 N.W. Wall Street
Bend, Oregon 97703-2699
(641) 855-1100

Fax: (541) 855-1109

DATE:
TO:

December 9, 2025
Dr. Steven Cook, Superintendent

Board of Directors for Bend-La Pine Schools

FROM:

RE:

Steve Herron, Chief Human Resources Officer

Administrative and Licensed Recommended Hires, Resignations, and Retirees

The Human Resource Department recommends approval of the following hires, resignations and retirees at the school
board meeting on December 9, 2025. All Hires are subject to successful drug testing, background check, and Oregon

licensure.

CERTIFIED HIRES

NAME POSITION LOCATION STATUS HIRE
DATE
CERTIFIED RESIGNATIONS
NAME POSITION LOCATION HIRE/RESIGNED DATES

Hoole, Mckenna

Learning Specialist

Bend Senior High School

08/28/2023 — 12/2025

Sayre, Debra

Learning Specialist

La Pine Elementary School

08/21/2025 — 11/11/2025

CERTIFIED RETIRE/REHIRES

NAME POSITION LOCATION REHIRED/END DATES
ADMINISTRATIVE HIRES
NAME POSITION LOCATION STATUS HIRE DATE
ADMINISTRATIVE RESIGNATIONS
NAME POSITION LOCATION HIRE/RESIGNED DATES

Houser, Jessica

Assistant Director of Finance

Business Office

02/26/2024 — 12/31/2025
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Education Center

B E N D 520 N.W. Wall S
20 N.W. Wall Street
LA PINE Bend, Oregon 97703-2699
SCHOOLS (641) 855-1100
Fax: (541) 855-1109

ADMINISTRATIVE RETIRE/REHIRES
NAME POSITION LOCATION

REHIRED/END DATES
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BEND
LA PINE
SCHOOLS

HUMAN RESOURCES
Education Center

520 N.JW. Wall Street
Bend, Oregon 97703-2699
(641) 355-1100

Fax (541) 855-1109

December 02, 2025

TO:

Steve Cook, Superintendent

Bend-La Pine School Board of Directors

FROM:

Steve Herron, Chief Human Resources Officer

Ryan Kelling, Executive Director of Human Resources

RE:

Classified Recommended Hires, Classified & Confidential Resignations, and Classified Retirements

The Human Resources Department recommends approval of the following hires, resignations, and retirements at the
School Board meeting on December 09, 2025.

Classified Hiring
Name Position/Posting No. Location Ter;g/sli?t?g:lar Hire Date
Dowty, Bryna EA Inclusion Silver Rail g‘;ghrs J day 12/04/25
Hill, Christi EA Inclusion Elk Meadow g‘;ghrs J day 12/01/25
Jordan, Danielle Attendance Secretary Il Pilot Butte g.((a)ghrs / day 12/04/25
Manon, Shawn Media Tech Assistant Caldera g.((a)ghrs / day 12/04/25
Palmer, Evan EA Inclusion Rosland -El;e;;f;S / day 12/01/25
Rogers, Heather EA Inclusion North Star EF;GSQhrs / day 12/04/25
Scalley, Jennifer IT Operations Manager — Regular | IT g.((a)ghrs / day 12/01/25
Smart, Cathleen School Secretary | Westside Village '3I'%rr;$s / day 11/20/25
Spalding, Scott Transportation Specialist 'II_'?aEisnpeo rtation éF;((a)ghrs / day 11/17/25
Willard, Maralisa EA Inclusion Pacific Crest ?%ghrs / day 12/04/25
Classified Resignations
Name Position Location Resign Date
Bolen, Kelsey Counseling Secretary |l Cascade 08/22/22 — 01/30/26
Hill, Christi Office Manager Elk Meadow 10/11/21 — 11/30/25
Pallozzi, Albert Bus Driver Transportation 02/21/24 — 11/21/25




-_—

B END
LA PINE

SCHOOLS

HUMAN RESOURCES
Education Center

520 N.W. Wall Street
Bend, Oregon 97703-2699
(641) 355-1100

Fax (541) 855-1109

Pallozzi, Shauna Bus Driver Transportation 01/16/25 —12/17/25
Classified Retirements
Name Position Location Retire Date
Classified Retire-Rehires
Name Position Location Rehire Date
Classified Dismissals
Name Position Location Term Date
Confidential Hiring
Name Position/Posting No. Location Temp/l_?c:zgular allLi
Position
Confidential Resignations
Name Position Location Resign Date

Uhart, Patricia

Payroll Specialist Il

Payroll

3/13/06 — 12/12/25

Confidential Dismissals

Name

Position

Location

Term Date




A BEND District Follow-up to Board Member Questions Received

LA PINE Prior to November 18, 2025, Board Meeting
SCHOOLS

Responses by Executive Directors of Elementary Programs Dr. Karen Rush and Tammy Doty:
Question 1: Please clarify how we are measuring proficiency as we work towards the goal ("at least
95% of students are proficient readers by the end of second grade.”) — what is the instrument we are
using? Is it the OSAS ELA summative test?

Answer: The OSAS ELA summative assessment is first administered at the end of third grade. To
understand where students are on the path to being proficient readers before that point, we use
Acadience (DIBELS) and ROAR (Rapid Online Assessment of Reading) with all K-2 students three
times per year. These measures help us monitor progress, identify needs early, and ensure students
are on track by the end of second grade.

Question 2: Where is this 2nd grade data published now? ODE only publishes grade 3 and up as far as
| know.

Answer: We store the Acadience and ROAR assessment data in our databases that we have access to
and can download into our system.

Question 3: What in the "Early Literacy (K-2): Essential Foundational Practices” page is new this year
(or new as of full implementation of Really Great Reading)?

Answer: There is nothing new this year since the implementation of Really Great Reading in terms of
curriculum materials. What is new? The explicit definition of what is included in a “foundational skills”
block and a focus on the importance of instructional minutes being protected. The block has the most
important and prioritized skills to learn to be a reader.

Question 4: How fast should we expect the proficiency rate to grow annually in order to get from “just
above 51%” to “at least 95%”?

Answer: Although our ultimate target is for all students to be proficient readers by the end of second
grade, the data in kindergarten and first grade matter just as much. To reach our second-grade goal, we
must see steady improvement in K and 1 so students enter second grade with stronger foundational
skills.

Because lasting improvement takes time, we are beginning with the state’s earlier recommendation:
improve proficiency by 10% of the number of students currently not meeting. With 49% of students not
meeting, our initial target is a 4.9% (rounded to 5%) gain.

As instruction strengthens and K and 1 students make larger gains, first- and second-grade cohorts will
begin each year at a higher starting point. Over time, this should lead to annual improvement rates that
exceed the initial 5% target. Using that information, we estimate it will take around 6-7 years to reach
the goal of 95% readers by third grade.
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A BEND District Follow-up to Board Member Questions Received

LA PINE Prior to November 18, 2025, Board Meeting
SCHOOLS

Question 5: What would you change about the resources your elementary instructors are given in order
to get to the goal more quickly?

Answer: We believe the curriculum we have in place is strong. What will accelerate our progress toward
our goals is every K-5 teacher developing and applying a deeper, shared understanding of
evidence-based reading practices. When teachers are confident in their ability to identify the precise
skills each student needs—and believe in their power to close those gaps through intentional
instruction—students thrive. Knowing what each learner needs to become proficient, and having the
protected time to deliver that instruction, is essential to ensuring every child becomes a successful
reader.
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BEND District Follow-up to Board Member Questions Received

LA PINE Prior to November 18, 2025, Board Meeting
SCHOOLS

Responses by Dr. Lisa Birk, Deputy Superintendent:

Question: / could find the prior two years’ versions of this report in past meeting packets. But where is
the plan referred to on pages 3 and 4 (it says “progress toward your Outcomes and Strategies in your
plan”)? Where are the Outcomes and Strategies? Who sets those, and how do they align with our
board ends and/or ODE’s accountability measures? If this is all easily answerable by emailing me
something that’s totally fine.

Answer: These are set by me with input from our team and advisory groups during the needs
assessment portion of the Integrated Plan. These align with our current board goals and aligned
initiatives. These are approved by the board in the spring prior to a new biennium. As you can see, the
majority of these initiatives continue to be works in progress that also came from the work that was
gathered during the Excellence and Equity audit process about 5 years ago.

Outcome A | Academic Success: Students are engaged due to high quality Continue from
instruction and develop a strong academic foundation. The district 2023-25 through
has examined and addressed systems, structures, policies, and 2025-27

procedures to close long-standing achievement gaps.

A1 K-5 classroom teachers and interventionists will be trained in Edited from
teaching foundational literacy skills using the district’s newly 2023-25 for
adopted materials and receive coaching and ongoing support. 2025-27

A2 Increase the quality and rigor of classroom curriculum and Continue from
instruction through a deep implementation of grade-level content 2023-25 through
standards and best practices in instructional strategies. 2025-27

A3 Improve teacher support systems, including feedback and Continue from
coaching loops, curriculum resources, instructional technology and | 2023-25 through
professional learning. 2025-27

A4 Promote adult understanding of responsive educational practices | Continue from
and universal design for learning principles in order to support 2023-25 through
each and every student. 2025-27

A5 Grow educators' skills and knowledge in both informal and formal | Continue from
assessment strategies and systems. 2023-25 through
2025-27

A6 Develop strong pipelines for confidence and leadership, including | Continue from
internal cultivation, preparation programs and focused 2023-25 through
mentorships. 2025-27
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A BEND

District Follow-up to Board Member Questions Received

LA PINE Prior to November 18, 2025, Board Meeting
SCHOOLS
Outcome B | Future Ready: Students have a passion, purpose, and plan for their Continue from

future after graduation. The district has examined and addressed
systems, structures, policies, and procedures to improve
opportunity for all.

2023-25 through
2025-27

B1 Work with District and regional CTE leaders to develop and Edited from
improve CTE pathways and opportunities. 2023-25 for
2025-27
B2 The Director of Student Well-being will work with high school staff | Edited from
(counselors, TOSA, career center, graduation coaches) to grow 2023-25 for
students’ awareness of opportunities across CTE pathways and 2025-27
enrollment in programs.
B3 Empower schools to support graduation rates through flexible, Continue from
school-based decision-making, including the use of resources. 2023-25 through
2025-27
B4 Work with community partners to expand access to internships Continue from
and site-based learning opportunities. 2023-25 through
2025-27
B5 Provide a variety of supports to help students overcome academic | Continue from

barriers and challenges.

2023-25 through
2025-27

Outcome C

Supportive Culture: Students, families, and staff experience a sense
of wellness, inclusion, caring and safety in our schools. The district
has examined and addressed systems, structures, policies and
procedures to ensure every student feels a sense of belonging.

Continue from
2023-25 through
2025-27

C1 Provide staffing that is trained and supported to best meet the Continue from
academic, social/emotional and health needs of our students. 2023-25 through
2025-27
Cc2 Provide schools and teachers with opportunities to innovate and Continue from
create environments that best meet the academic and 2023-25 through
social/emotional needs of their at-risk students. 2025-27
C3 Work with community partners to identify and address mental and | Continue from
physical health issues with a focus on prevention. 2023-25 through
2025-27
C4 Foster positive, empowering, and inclusive cultures in our schools | Continue from

that embrace all families and communities.

2023-25 through
2025-27
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A BEND

District Follow-up to Board Member Questions Received

LA PINE Prior to November 18, 2025, Board Meeting
SCHOOLS
C5 School staff, in partnership with District family engagement team Continue from
members and family advisory groups, will design and offer 2023-25 through
culturally- and linguistically-responsive family events and 2025-27
engagement opportunities.
C6 Create a district-wide culture built on open communication, trust, Edited from
reflection, and accountability. 2023-25 for
2025-27
Outcome D | Strengthened Systems and Capacity District has developed and Continue from
supported key staff to strengthen capacity for the whole District. 2023-25 through
2025-27
D1 Attract, develop and retain strong, values-based leaders who Continue from
demonstrate a commitment to the growth and success of each 2023-25 through
and every student. 2025-27
D2 Maximize safety for students, staff, and the community. Continue from
2023-25 through
2025-27
Outcome E | Students will read proficiently by grade 2. New for 2025-27
EL1 | All K-3 classroom teachers and interventionists will be trained in New for 2025-27
teaching foundational literacy skills and knowledge building using
the district’s newly adopted materials and receive coaching and
ongoing support.
EL2 | Utilize quality curricular tools for early literacy New for 2025-27
EL3 | High Dosage Tutoring and Extended Learning New for 2025-27

Question: And to the point about staffing — could you specifically tell us the gaps that would ideally be
filled to provide a high-fidelity service model? Like, how many more substitutes do we need and what
will that cost per school year or biennium? And/or do we need dollars to train existing substitutes to

become these special substitutes (if so how much)?

Answer: The challenge that we are seeing in Certified is that if they leave for any reason after the hiring
season (Feb-April), they are very difficult to replace. We end up hiring people on emergency licenses
who are less trained and require much support. Their ability to step into a system, supervise staff,
create efficient schedules, collaborate effectively with general education staff, and create quality
learning groups is very challenging. Additionally, the need for trained classified staff is acutely
challenging in that they are often not filled. When this happens, other staff are pulled from their typical

duties to make systems work; learning is highly impacted.

In terms of numbers, | will check with the ESD for rates of filled positions. It is not just a dollars game- it
is a training impact as well as making this a desirable position to fill.

Page 5



-

BEND
LA PINE
SCHOOLS

Responses by Student Services Department:

District Follow-up to Board Member Questions Received
Prior to November 18, 2025, Board Meeting

Question: Please tell everyone how many (what %) of our students require these interventions and
services and how that number compares to the state’s 30+ year old 11% cap policy. I'd like the actual
expenditures vs. our reimbursements over the last few school years read into the record at the meeting

if possible.

Answer:

The table below tracks the number of students with IEPs compared to the total student population as of
December 1st for each year.

Year Total District Enroliment Total December Child Count Numbers % of Sped
07-08 15,837 2,198 14%
08-09 15,951 2,277 14%
09-10 15,834 2,312 15%
10-11 16,161 2,287 14%
11-12 16,300 2,193 13%
12-13 16,586 2,120 13%
13-14 16,818 2,036 12%
14-15 17,139 1,962 1%
15-16 17,534 1,903 1%
16-17 17,883 1,942 1%
17-18 18,034 1,873 10%
18-19 18,366 1,884 10%
19-20 18,668 1,885 10%
20-21 17,474 1,814 10.30%
21-22 17,450 1,768 10.10%
22-23 17,390 1,837 1%
23-24 16,639 1,931 11.60%
24-25 16,887 2,029 12%
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A BEND
LA PINE
SCHOOLS

Students with IEPs by Gender

District Follow-up to Board Member Questions Received
Prior to November 18, 2025, Board Meeting

Gender 25-26 | 24-25 | 23-24 | 22-23 | 21-22 | 20-21 | 19-20 | 18-19
Female 737 694 635 629 638 685 683
Male 1281 1220 | 1192 | 1132 | 1172 | 1200 | 1200
Non Binary 11 17 10 7 3 na na
Students with IEPs by Race/Ethnicity

Race/Ethnicity 25-26 | 24-25 | 23-24 | 22-23 | 21-22 | 20-21 | 19-20 | 18-19
Asian 21 18 17 15 17 20 23
Black 29 26 18 18 17 20 19
Hispanic 296 281 273 242 249 269 264
Multi-Racial 91 73 73 69 68 63 51
Native American 17 15 11 14 12 20 20
Pacific Islander 1 2 3 4 4 4 5
White 1574 | 1799 | 1449 | 1406 | 1446 | 1489 | 1501
IEPs by Eligibility Category:

Eligibility Category 25-26 | 24-25 | 23-24 | 22-23 | 21-22 | 20-21 | 19-20 | 18-19
Autism Spectrum Disorder 275 248 226 208 208 200 190
Speech/Language Impairment 284 290 290 262 247 247 284
Deaf-Blindness 0 0 0 0 0 1 2
Developmental Delay 3-9yr 109 85 69 53 35 19 0
Emotional Behavior Disability 88 77 84 74 73 71 83
Deaf or Hard of Hearing 6 9 12 11 10 10 14
Intellectual Disability 73 7 69 70 71 75 63
Orthopedic Impairment 9 8 10 10 12 11 11
Other Health Impairments 542 517 465 452 485 492 476
Specific Learning Disability 628 605 592 604 654 722 741
Traumatic Brain Injury 9 1" 10 12 8 10 11
Visual Impairment 8 10 10 12 9 8 8
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SCHOOLS

IEPs by Placement in the continuum of settings:

District Follow-up to Board Member Questions Received
Prior to November 18, 2025, Board Meeting

Federal Placement 25-26 | 24-25 | 23-24 | 22-23 | 21-22 | 20-21 | 19-20 | 18-19
SA - 40% to 79% of the Day in Regular

Class 170 186 159 162 196 201 206
SA - 80% or More of the Day in Regular

Class 1688 1562| 1506| 1413| 1396 1463| 1483
SA - Correctional Facility 0 1 0 0 2 2 2
SA - Home-Schooled 2 0 2 4 13 1 0
SA - Homebound 6 0 3 3 0 7 3
SA - Less Than 40% of the Day in Regular

Class 131 145 128 158 186 185 164
SA - Parentally Placed in Private School 31 37 39 28 20 25 23
SA - Public Residential Facility 1 0 0 0 0 1 1
SA - Public Separate School 0 0 0 0 0 0 1
IEPs by Enrollment Type:

Enroliment Type 25-26 | 24-25 | 23-24 | 22-23 | 21-22 | 20-21 | 19-20 | 18-19
Charter Schools 31 24 25 25 25 22 28
Home-Schooled 2 0 2 4 13 1 0
Homeless 41 60 34 36 20 39 31
Inter-District Agreement/Transfer 54 38 39 32 32 32 31
Jail / ACEP / JDEP / YCEP 0 1 0 0 2 2 2
Normal District Enroliment 1868 | 1768 | 1696 | 1638 | 1696 | 1758 | 1740
Open Enrollment 1 2 2 5 5 6 8
Other 1 1 0 0 0 0 20
Private or Parochial School 31 37 39 28 20 25 23
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The table below shows the number of students with 504s by grade level starting in SY19/20:

BEND
LA PINE
SCHOOLS

District Follow-up to Board Member Questions Received

Prior to November 18, 2025, Board Meeting

Grade 19-20 20-21 21-22 22-23 23-24 24-25 25-26
KG 4 3 12 4 5 6 1
1 17 10 17 17 28 32 22
2 26 26 20 23 51 49 47
3 36 33 37 24 55 67 65
4 40 48 55 43 39 71 79
5 35 52 69 57 69 64 88
6 69 46 68 71 82 95 70
7 81 66 56 73 97 100 109
8 81 79 81 65 96 113 112
9 84 99 93 82 83 130 124
10 100 93 119 97 100 117 135
11 83 97 95 124 107 142 123
12 61 82 94 98 128 145 118
Totals 77 734 816 778 940 1131 1093

Page 9



A4 BEND
LA PINE
SCHOOLS

REPORT: Executive Limitation 4.6: Child Nutrition
PRESENTED BY: Garra Schluter, Director of Nutrition

EXECUTIVE SUMMARY:
This monitoring report provides the Board with information to evaluate the Superintendent’s
compliance with the directives of Executive Limitation 4.6: Nutrition Services.

Monitoring Report
The Superintendent shall not fail to establish a nutrition program that enhances the health and
students by providing nutritious meals, allowing students to fully focus on their instructional day.

Accordingly, the Superintendent shall not fail to:

1. Offer each student appealing, well prepared foods that provide high nutritional value,
promote physical well-being, and reflect diversity.

2. Operate a nutrition program that:
a. Teaches appropriate nutritional behaviors.
b. Supports the Sustainability Plan.
c. Develops student agency.

3. Ensure that all meals that are part of the National School Meal Program meet all the USDA
requirements.

Notable Evidence for 2024-25/2025-26:

e Nutrition Services has placed an emphasis on providing students with a variety of food
choices, made from scratch options, local products, and fresh foods and ingredients.
Some of our scratch items include meatballs, pizza, bread, all bakery items, meatloaf,
turkey dinner including real mashed potatoes, salad dressing, jams, baked ziti, and chili

e Nutrition Services is designed to encourage students to enjoy a healthy balanced meal,
providing students with an abundance of fruits and vegetables.

e Ensure low-impact environmental food practices child nutrition program.

e Menus provide a wide variety of healthy options for students. Menus are developed with
student choice as a driving factor.

e Working with schools to have reusable silverware in all elementaries

e Nutrition Services continues to seek out local food products.

Strategic Initiatives for 2025-26:
e District-wide food refuse will remain below 8%
o Working closely with our teams to ensure offering carts and food waste are being
closely monitored
e Implement some marketing strategies to increase meal participation
o Working on a promo for the students to learn more about foods around the world
o Implementing a new software program to help with more efficiencies within the
program
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REPORT: Administrative Polices and Regulations for Adoption — December 9, 2025

PRESENTED BY: Steve Cook, Superintendent

EXECUTIVE SUMMARY:

Bend-La Pine Schools has a multi-part, policy and regulation review process. The district shares policies
and regulations that are currently in review at regularly scheduled school board meetings and then
following the meeting allows time for, and considers, public feedback related to the proposed changes.
The district also has several student, staff, and community groups that review policies and provide
feedback. The Oregon School Boards Association (OSBA) releases a Policy Update several times a year
with changes to policies and regulations as a result of changes in legislation. The district reviews the
required and recommended changes before adopting any changes. Public feedback is not solicited on
these policies as the updates align with requirements set forth in laws and regulations.

The following administrative policies and regulations will be adopted as presented. A brief summary of
the proposed changes are listed below and a redline version of each follows this executive summary.

Policy / Regulation Title

Reason for Update

CCCAA-AR: Reassignment of Building
Administrators

Deleted as language has been incorporated in the updated GCI/GDI-
AP.

CEA-AP: Educational Equity Advisory
Committee

New administrative policy in alignment with OSBA sample policy, SB
731 (2021) requiring school districts to create educational equity
advisory committees (EEAC), and HB 2453 (2025) which removes
some of the requirements of the EEAC allowing them to function as a
superintendent committee instead of a board committee.

IL-AP: Assessment Program

Renamed from an administrative regulation to an administrative
policy, updated to align with current district practices, OSBA sample
policy, and requirements in SB 602 (2021) which made a student's
choice of opting out of taking a statewide summative assessment
permanent and requiring them to opt-out annually.

JEC-AP: Admissions

Updated with grammatical corrections to remove duplicative
language.




BEND — LA PINE SCHOOL DISTRICT Reassignment of Building Administrators
Administrative School District No. 1 Section: Administration
Deschutes County, Oregon CODE: CCCAA-AR
Administrative Regulation

REASSIGNMENT OF BUILDING ADMINISTRATORS

Assignment shall be subject to the following guidelines:

1

2.

For the purposes of this policy, the term principals shall include assistant principal s;@

Principals shall normally be allowed a minimum of five yearsin a position before b

considered for reassignment; q .
Principals selected for reassignment shall, if possible, be notified a paisgimume?thirty (30) days
in advance; *

A principal who has been reassigned to a new position shall nor%asﬁume responsibility for
that position on July 1;

A principal who is reassigned to another principal shi @er administrative position shall
receive asalary, during his/her first year of reasgg at is not less than that which he/she

received during the prior year;

Principals shall not be reassigned to positi @hi ch they are not qualified or for which they
do not hold appropriate licenses;

Individual principals may request ment. Such requests shall be submitted prior to
February 15;

When a principal ship bec gﬂt or when anew principalship is established, principals
currently employed b Ict may request reassignment to the vacant or new position;

Principals shall

ible to apply for other administrative and supervisory positions or request
reassignment i ti

hing position.

REVISED:
REVIEW DATE:
REVIEWED BY:

KQ DATED:



ADMINISTRATIVE POLICY
CODE: CEA-AP

TITLE: EDUCATIONAL EQUITY ADVISORY COMMITTEE

The duties of the district’s Equity Coalition (educational equity advisory committee) shall include:
1. Advising the Superintendent about the educational equity impacts of policy decisions; and
2. Informing the Superintendent when a situation arises in a district school that negatively impacts anderrepresented
students and advising the Superintendent on how best to handle that situation.

The Superintendent may act within the Superintendent’s authority on any recommendations of the Equity Cealition'without
approval from the Board.

The Equity Coalition may prepare an annual report that:
1. Contains the following information:
a. The successes and challenges the district has experienced in meeting the educational equity needs of students
in the district;
b. Recommendations the committee made to the Superintendent, and the actions that'were taken in response to
those recommendations; and
c. Any other information required by the State Board of Education.
2. Is shared with the Board:
a. By the Superintendent; and
b. If requested by the Board, by the committee as a‘presentation by the@ommittee at a Board meeting.
3. Is made available by being:
a. Distributed to the parents/guardians of district students;
b. Posted on the district’s website; and
c. Sentto the State Board of Education.

The Equity Coalition shall be selected and appointed by the Superintendent or designee and must be composed of
parents/guardians, employees, students, and community members from the district. For the purposes of selecting members, the
Superintendent or designee:
1. Shall solicit names of pa@ssible members from the community;
2.  Must ensure that membershigiis primarily representative of underserved student groups;
3. May not exclude or deny members basedion language, immigration status or protected class, including age, disability,
national origin, race, color, marital status, religion, sex, sexual orientation, or gender identity;
4. May not appoint a vetingamember of the Board or the Superintendent to the Equity Coalition; and
5. Must ensure that the compesition of the Equity Coalition elevates underrepresented parent/guardian, employee,
student, and cemmunity' member voices.

The district will provide sufficient support to Equity Coalition members to participate in meetings, including, but not limited to
access to district-managed emails, translation and interpretation services, and relevant trainings.

A member of the Equity Coalition will also serve on the school district budget committee.!

END OF ADMINISTRATIVE POLICY

REVIEWED: 12/9/25

APPROVED:
POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
ORS 328.542 ORS 328.542 OAR 581-022-2307
ORS 329.711 ORS 329.711

House Bill 2453 (2025)

1 The district is not required to add an educational equity advisory committee member to the budget committee until there is a non-board member vacancy on
the budget committee.

Bend-La Pine Schools Administrative School District No. 1 CEA-AP
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ADMINISTRATIVE REGULATION
CODE: IL-APR
TITLE: ASSESSMENT PROGRAM

The assessment program in the district shall be designed for the purpose of determining district and school program
improvement ferthe-district-as-a-whele and fer individual students needs including the requirements of the Oregon
Administrative Rules. Each year the district shall determine each student’s progress toward achieving féderal, state, and local
achievement requirements.

Assessments shall be used to measure the academic content standards and to identify students who meet or exceed the
performance standards adopted by the State Board of Education.

Accordingly, tFhe district shall maintain the following assessment program:

3. Criterion referenced assessments, including performance-based assessments, content-based assessments, and other
valid methods as may be required by state and federal requirements in-selected-areasfprograms;

4. Individual diagnostic and ability evaluations in all grades when students individuals have been referred and
parental/guardian permission obtained;

5. Individualteacher Aassessments by individual teachers;

6. Other District and grade level wide appreved-optional assessments.

It is the intent of the Board that progress be measured in a‘'mannenthat clearly enables the student and parents/guardians to
know whether the student is making progress toward meeting or exceeding academic content standards. District, school and
individual results shall be reported to the Boardparents and the commuhity, as prescribed by law.

The district shall not discriminate in the methods, practices and materials used for assessment, evaluating, and counseling
students on the basis of sex; race, color, national origin, religion, sex, sexual orientation, gender identity, age, disability, or

marital status efeed;-or-physical,-mental-emotional-erlearning disability. Discrimination complaints shall be processed in

accordance with established procedures.

Staff will receive in-service education in the use of designated assessments and interpretation of assessment results.

A parent/guardian on behalf of their student or an adult student may annually opt-out of taking a statewide summative
assessment by completing and submitting ODE’s opt-out form? to the school. The district shall provide supervised study time for
students who'are €xcused from participating in the assessment. A student may be excused from the Oregon Statewide
Assessment Program for disability or religious reasons. Parents/guardians and adult students will be provided the required
notices? and access to forms by the district that include a time frame in which statewide assessments will take place, and an
adult student’s or parent’s/guardian’s right to request an exemption from taking the statewide summative assessments.

1 Oregon Department of Education page for: 30-day notice and opt-out form
2 Districts are required to provide notice twice each year: once at the beginning of the year and second time at least 30 days prior to the administration of the
test.

Bend-La Pine Schools Administrative School District No. 1 IL-APR
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https://www.oregon.gov/ode/educator-resources/assessment/Pages/Assessment-Administration.aspx

The act of student-initiated test impropriety is prohibited. A student that participates in an act of student-initiated test
impropriety will be subject to discipline. “Student-initiated test impropriety” means student conduct that is inconsistent with the
Test Administration Manual or accompanying guidance; or results in a score that is invalid.

The superintendent or designee shall ensure aA periodic review and evaluation of the district's assessment program is wil-be
conducted.

END OF ADMINISTRATIVE POLICY REGULATHON

REVIEWED: 1/30/07, 12/9/25
APPROVED: 1/30/07

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE

ORS 40.245 OAR 581-021-0009 OAR 581-022-2250
ORS 326.565 OAR 581-021-0030 OAR 581-022-2270
ORS 326.575 OAR 581-022-2030 OAR 581-022-2310
ORS 329.479 OAR 581-022-2060 House Bill 3041 (2021)
ORS 329.485 OAR 581-022-2100 Senate Bill 602 (2021)
ORS 336.187 OAR 581-022-2110

ORS 659.850 OAR 581-022-2115

Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2018); Family Educational Rights and Privacy, 34 C.F.R. Part 99 (2021).
Protection of Pupil Rights, 20 U.S.C. § 1232h (2018); Student Rights in Research, Experimental Programs and Testing, 34 C.F.R. Part 98 (2021).
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400-1419 (2018).

Every Student Succeeds Act, 20 U.S.C. §§ 6311-6322 (2018).
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ADMINISTRATIVE POLICY
CODE: JEC-AP
TITLE: ADMISSIONS

The Board is committed to providing an educational program for all students living in the district. The Board believes all students
living in the district who have not completed 12 years of education should regularly attend a public full-time school and be
included in the available educational programs.

State law requires students to be age six on or before September 1 to enter first grade and age five on or before September 1 to
enter kindergarten. =
immunization: All new students must register. Students enrolled in the dIStrICt shaII comply w1th Oregon Iaws related to age,
residence, health, attendance, and immunization.

Students located in the district shall not be excluded from admission solely because the student does not have a fixed, regular
and adequate nighttime residence or solely because the student is not underthe supervision of a parent/guardian.

Students located in the district shall not be excluded from admission where they are otherwise eligible, not receiving special
education, and they have not yet attained the age of 19 prior to the beginning of the current school year.

The district may admit an otherwise eligible person who is not receiving special education'and who has not yet attained 21 years
of age prior to the beginning of the current school year if the person'is shown to be in need of additional education to receive a
high school diploma or a modified diploma.

The district shall admit an otherwise eligible person who has not yet attained age 21 prior to the beginning of the current school
year if the student is receiving special education services and:

1. Has not yet received a regular high school diploma; or

2. Has received a modified diploma, an extended diploma, or.a certificate of attendance.

Students living in the district who'have attained the age of majority are considered residents of the district unless the student
has transferred to another district via interdistrict transfer or open enroliment.

Minor students living with a parent or guardian who resides in the district are considered residents of the district unless the
student has transferred to another district via interdistrict transfer or open enrollment.

Students who are in foster care® and who are placed in the district are residents of the district of origin, unless the court
determines that attending in the district of residence is in the best interest of the student.

Students who are military children? are considered resident of the district, if the district is the district of military residence3 for
the military child. Parents/guardians of military students must provide proof of residency within 10 days after the date of military
transfer or pending transfer indicated on the official military orders.

Students whose parent or guardian voluntarily placed the child outside the child’s home with a public or private agency and who
is living in a licensed, certified or approved substitute care program, and whose residency is established pursuant to Oregon
Revised Statute (ORS) 339.134.

1 “Foster care” does not mean care for children whose parent or guardian voluntarily placed the child outside the child’s home with a public or private agency
and for whom the child’s parent or guardian retains legal guardianship.

2 “Military child” means a child who is in a military family covered by the Interstate Compact on Educational Opportunity for Military Children, as determined
under rules adopted by the State Board of Education.

3 “School district of military residence” means the school district in which 1) the family of a military child intends to reside as the result of a military transfer; or 2)
if the school district in which the family intends to reside is unknown, the school district in which the military installation identified in the official military order is
located.
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END OF ADMINISTRATIVE POLICY

REVIEWED: 12/10/24, 12/9/25
APPROVED: 1/14/25

POLICY / REGULATION CROSS REFERENCE LEGAL REFERENCE
ORS 327.006 ORS 339.125 OAR 581-022-2220
ORS 336.092 ORS 339.133
ORS 339.010 ORS 339.134 Senate Bill 80242019
ORS 339.115 ORS 433.267 Senate Bill'905 (2019

Illegal Immigration and Immigration Reform Act of 1996, 8 U.S.C. §§ 1101, 1221, 1252, 1324, 1363, 1367 (2018).
McKinney-Vento Homeless Assistance Act, Subtitle VII-B, reauthorized by Title IX-A of the Every Student Succeeds Act (ESSA), 42 U.S.C. §§ 11431, 11434a (2012).
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BEND
LA PINE
SCHOOLS

REPORT: Executive Limitation 4.2: Compensation, Development, Evaluation, & Treatment of
Employees

PRESENTED BY: Steve Herron, Chief Human Resources Officer

EXECUTIVE SUMMARY:

This monitoring report provides the Board with information on various directives in EL 4.2,
including providing information regarding BLS staffing demographics; hiring trends; workforce &
labor relations including posting/hiring/onboarding, evaluation, and labor negotiations;
classification and compensation analysis improvements; and current challenges with the
organization’s Enterprise Resource Planning system.

The District’s Chief Human Resources Officer will examine: 1) current demographic data and
trends, 2) current hiring trends, 3) areas of work undertaken on posting, hiring, and onboarding;
4) areas of work undertaken on evaluation system improvement, 5) the status of collective
bargaining negotiations, 6) areas of work undertaken on classification and compensation
systems improvement, 7) areas of work undertaken on risk management and mitigation, and 7)
an update regarding the current state, challenges to, and actions addressing Enterprise Planning
System issues.



BLS Staffing Report

December 9, 2025
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Foster Values-Aligned Organizational Culture

Internally Develop, Externally Recruit, and Retain Highest Quality Staff

Provide Ongoing Professional Development

Prepare Staff To Deal With Emergency Situations

Ensure Programs Are Regularly Measured, Evaluated, and Modified As
Necessary

Limit Financial Obligations To Projected Revenues

Invite Board Participation In Labor Negotiations

Administer An Evaluation System Linking Performance To Continued

Employment
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Demographic Data

Sex:

02
Ma

B
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w
N

N

02

a

018 2020 2022

Male Male Male
29.7% 34.5% 33% 32.3% 32.3% 31.5%

Female Female Female Female Female Female
70.3% 65.5% 67% 67.3% 67.3% 68.2%

N

=
)
=
)
)

Non-Binary Non-Binary Non-Binary

4% 4% 3%

Sources: 2018, 2020, and 2022 EEO-5 Reports; 2023, 2024, and 2025 Business Plus




Demographic Data

Racel/Ethnicity:

Sources: 2018, 2020, and 2022 EEO-5 Reports; 2023, 2024, and 2025 Business Plus

Latinx
4.0%

Black
0.2%

Other

2.3%

92.8%
Latinx
4.8%
Black
0.4%
Other

2.0%

2.4%

90.2%
Latinx
5.8%
Black
0.6%

Other

3.4%

2024

White
89.2%
Latinx

6.5%
Black
0.8%

Other

3.5%




Demographic Data by Employee Group

Male | Female | Non-Binary
All 31.5% | 68.2% 0.3%
BEA 29.5% | 70.2% 0.3%
OSEA | 314% | 68.1% 0.5%
Admin | 50.4% | 49.6% --
Conf 5.3% 94.7% --

White Latinx Black Other
All 88.9% 6.6% 0.9% 3.6%
BEA 91.5% 5.2% 0.4% 2.9%
OSEA 85.6% 8.7% 1.5% 4.2%
Admin | 90.2% 3.0% 2.3% 4.5%
Conf 89.5% 10.5% -- --




Sex:
2020 2022
Male Male
61.0% 57%
Female Female
39% 43%

Mdministrative Staffing by Sex

2023 2024 2025

Male Male Male

51.0% 48.8% 50.4%
Female Female Female
49.0% 51.2% 49.6%
Non-Binary Non-Binary Non-Binary

Sources: 2020 and 2022 EEO-5 Reports; 2023, 2024, and 2025 Business Plus




Comparative Racial/Ethnic Demographics:

Students-Staff

Students: 2024-25 Staff: November 2025
White 78% White 88.9%
Latinx 14% Latinx 6.6%
Black 1% Black 0.9%
Other 7% Other 3.6%

Sources: Student ‘24-’25: ODE At-A-Glance; Staff 2025: Business Plus




Staffing Levels and
Hiring Trends
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Staffing Levels: Year-Over-Year Change

2024

Regular Staff:
Certified:
Classified:
Administrative:

Confidential:

1,993
1,008
844
123
18

2025

Regular Staff: 2,092
Certified: 1,043
Classified: 897

Administrative: 133
Confidential: 19




" Year-Over-Year Hiring Comparison

Regular hiring actions:

Outside hires:
Outside Certified hires:

Outside Classified hires:

Outside Admin & Conf:

2020-21 2021-22 2022-23 2023-24 2024-25

1,221 1,058 <13.3%> 793 <25%> 670 <15.5%> 658 <1.8%>

519 (24.0%) 530 (24.9%) 374 (18.5%) 305 (15.3%) 248 (11.9%)
247 (21.5%) 142 (12.8%) 82 (7.9%) 93 (9.2%) 59 (5.7%)
261 (29.5%) 381 (42.7%) 278 (32.8%) 206 (24.4%) 182 (20.3%)
11 (9.0%) 7 (5.3%) 14 (9.9%) 6 (4.2%) 6 (3.9%)




Workforce Relations
and

Labor Relations




Workforce Relations &

Labor Relations

Philosophy & Relationships
Posting, Hiring, & Onboarding

Evaluation Processes

Bargaining

i




Workforce Relations &

Labor Relations

* Posting, Hiring, & Onboarding

* Vacancy Posting metrics

* Process Improvements
- Systematized consistency from initial notification
call background check to offer, with

communication re: where at in process

- Establishment of New Hire Orientation
- “Confident and Connected”
- Presentations from Payroll, Benefits, Policy &
Advocacy, Labor Associations

b

- Job-specific training




Workforce Relations

Labor Relations

Evaluation
Process Structure Improvements
- Checklists & schedules for processes

- Improved forms and analogs

BLAST Evaluation Tool

- Revised content

- Streamlined documentation
Certified Evaluation Tool

- Undertaking review in January

i




Workforce Relations &

Labor Relations

Bargaining
Re-opener Negotiations
- Financial Terms for 2025-26 & 2026-27
- Two language items each
Interim Negotiations
- SpEd, Virtual Instruction, Medicaid Billing

Successor negotiations preparation will
commence Winter '26 and bargaining in Spring
27

i
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Compensation

Project




Classification &

Compensation Project

i

+ Systematized Classification/Reclassification

and Compensation/Market Adjustment

processes

* Revising classification structures

* Comparator model




Compensation Project

i

Classification &

Systematized Classification/Reclassification

and Compensation/Market Adjustment

processes

Conversion from “Job Type” to Classification and
Position

Classification Nomenclature

- Functional Area * Nature of Work * Level of Work

o e L G




Classification &

Compensation Project

* Revising classification structures

*« Examples
- Education Assistant
- Secretary
- IT Engineer

i




Classification & o

Compensation Project

« Comparator Model
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Risk Management

e Awareness

» Strategy

* Proactivity
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Risk Management

* Proactivity
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