INDEPENDENT SCHOOL DISTRICT NO. 108
NORWOOD YOUNG AMERICA, MN 55368
AGENDA: Monday, October 23, 2023
6:00 PM Meeting
Central High School

A. PROCEDURAL ITEMS:
Board Chair

1.

Call to order
Board Chair
call the meeting to order

Roll Call
Board Chair

Pledge of Allegiance
Board Chair

Approval of Agenda

Board Chair

Board members can amend the presented agenda by adding, removing or adjusting
items to suit the needs of a particular meeting.

Consent Agenda 5
Board Chair
a) Approval of Minutes
September 25, 2023 Regular Board Meeting Minutes
b) Payment of Invoices
c) Correspondence
d) Approve Field Trip(s)
1. 2024 Choir Trip: 15 Students along with Andrew Stumbo to Nashville TN June
3-7,2024
e) Human Resources Items:
1. Retirement
a).
2. Lane Change
a).
3. Resignations
a).
4. Non-Renewal
a).
5. New Hires

a). Shelly Lindquist-part time paraprofessional
b). Janine Aurich-part time RN



c). Kari Wayman-SE Intern

6. Leave of Absence

f) Extra Curricular Assignments
Dan Young-JV basketball

Allison Cruse-C basketball

Kelly Street - Coronation Advisor

g) Volunteer Coaches:

6. Acceptance of Gifts
Board Chair
$2,000.00 from VFW Post 1783 for Go Bucket -Tourniquets
$500.00 from Elroy Latzig to Volleyball
$800.00 from Stiftungsfest to NHS
$2,000.00 from Raiders ]JO Volleyball to Volleyball for Assist Coach
$500.00 from Hamburg Fire Dept for Football Chains
$400.00 from NYA Lions for Title 1 Night
$405.69 from Shutterfly to Kurious Kids Cologne

B. PUBLIC FORUM
Board Chair
During the Public Forum any person may address the School Board on a topic of interest
or concern. Listed below are the procedures.
1. Public Forum will follow the Procedural Items on the agenda.
2. Public Forum will be open up to 30 minutes (3 minutes per speaker, 10 minutes per
topic, and no more than 3 speakers per topic as a general rule). Comments should be brief,
and repetition of public comments already expressed at the same meeting should be
avoided.
3. Those wishing to address the Board should fill out the Public Forum Speaker Card and
submit the card to the School Board clerk or other district official at the meeting
4. Questions may be asked on any topic, including those on the agenda.
5. School District policy and data privacy laws preclude the Board from publicly discussing
personnel matters or data, including information, which, if discussed in a public meeting
could violate law or policy. Under School Board Policy 206, complaints or concerns
regarding individual school district employees should be presented in writing to school
administration and signed by the person submitting the complaint or concern.
6. An attempt will be made to answer questions addressed to the Board. In those cases
where an answer is not provided, a phone call from an appropriate school district official
will be made as a follow-up.
7. A handout on the purpose of School Board meetings and the meeting process is
available at each School Board meeting.



8. Citizens may be asked to address the school board on a particular subject during the

discussion of that item.
9. The School Board chairperson will attempt to reasonably honor requests to speak, but

shall also exercise discretion with regard to time constraints and therefore may limit the

number of requests to speak accordingly.

INFORMATIONAL ITEMS: MONTHLY REPORTS

Board Chair
1. Student Council
Board Chair
2. Student Represenative
Board Chair
3. Superintendent
Board Chair
4. Board
Board Chair

Minnesota State High School League
Representative: Strickfaden; Alt: Erickson
Community Education Board
Representatives: Lehrke, Kroells
Southwest Metro Educational Coop
Representative: Perlbachs Alt: Kroells
Technology Committee

*No Members for the 2023 Calendar Year
Community Development/County & City Liaison
Representative: Smith; Alt: Eischens
Finance Committee

Representative: Strickfaden: Alt: Eischens
Policy Committee:

Representatives: Erickson, Lehrke, Kroells

Negotiation Committees:

MN School Employees Association:
Representatives: Erickson, Strickfaden, Eischens
Teachers Association:

Representatives: Smith, Lehrke, Perlbachs
Superintendent:

Representatives: Erickson, Kroells, Eischens
Principals/Administration:

Representatives Kroells Lehrke, Eischens

Non-Union Support Staff, Technology Director, Community Ed. Director:

13



Representatives Smith, Erickson, Perlbachs

DISCUSSION ITEMS
Board Chair

Pre-K Goals and Update
Student Services Goals and Update
Elementary Goals and Update

1

2

3

4. Secondary Goals and Update

5. 2022-23 Vision Card Results

6. Online Ticket Sales

7. Policy 516 Student Medication- First Reading

OPERATIONAL ITEMS
Board Chair

1. Superintendent Goals 2023-24

2. Consideration of MSHSL Resolution; Grant Form B application

NEXT BOARD MEETING

Board Chair

Monday November 27, 2023 6:00pm
Central High School Media Center

ADJOURNMENT of the Regular Board meeting.
Board Chair

Closed Meeting:
Negotiations Strategy Session and Update

18

41
42
43

47
49



Central High School
531 Morse Street
Norwood Young America, MN 55368

September 25, 2023
Monday, September 25, 2023 6:00 PM Central

Sara Eischens: Present
Shelby Erickson:  Present

Josh Kroells: Present
Sarah Lehrke: Present
Emily Perlbachs:  Present
Connor Smith: Absent

Kyle Strickfaden: Present
Present: 6, Absent: 1.
Connor Smith: Present
Present: 7.

A. PROCEDURAL ITEMS:
A.1. Call to order
A.2. Roll Call
A.3. Pledge of Allegiance

A.4. Approval of Agenda

Move to approve the agenda as presented/amended:. This motion, made by Emily Perlbachs
and seconded by Shelby Erickson, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

A.5. Consent Agenda

Move to approve Consent agenda as presented. This motion, made by Sara Eischens and
seconded by Sarah Lehrke, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

A.6. Acceptance of Gifts

Move to approve gifts. This motion, made by Shelby Erickson and seconded by Emily
Perlbachs, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

B. PUBLIC FORUM
C. INFORMATIONAL ITEMS: MONTHLY REPORTS



C.1. Student Council
C.2. Student Represenative
C.3. Superintendent
C.4. Board
D. DISCUSSION ITEMS
D.1. Curriculum Update: Andrea Kolstad
D.2. Activities Update: Joe Kley
E. OPERATIONAL ITEMS

E.1. Set 2023 Truth in Taxation Hearing Date (December 18, 2023 @ 6:10pm)

Move to approve TnT on Dec 18 2023 at 610 pm. This motion, made by Sara Eischens and
seconded by Sarah Lehrke, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

E.2. Consideration of the FY2025 Preliminary Levy

Move to approve/adopt Maximum proposed 2024 Property Tax Levy FY 2025. This motion,
made by Sarah Lehrke and seconded by Sara Eischens, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

E.3.

Consideration of 2023-24 School Calendar Changes

Move to approve calendar adjustment days to add the following days to the 23-24 calendar to
have staff and students in session: Nov 6, 2023 and Feb 19, 2024. This motion, made by Sara
Eischens and seconded by Connor Smith, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

E.4. Approval of 23-24 Organization item "Single Person Activity Pass Fee $120.00" (this
item was listed incorrectly in the packet approved at the July meeting)

Move to approve as presented. This motion, made by Sarah Lehrke and seconded by Josh
Kroells, Carried.

Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea

Yea: 7, Nay: 0

F. NEXT BOARD MEETING

G. ADJOURNMENT
move to adjourn 736pm. This motion, made by Sara Eischens and seconded by Connor Smith,
Carried.



Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, Emily
Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea
Yea: 7, Nay: 0
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October 5-2023 PAYROLL

GROSS PAY $296,410.25
FEDERAL TAX (20,926.40)
MN STATE TAX (10,245.85)
OASDI (17,347.42)
MEDICARE (4,057.09)
PERA (3,372.23)
TRA (18,469.19)
ANNUITIES (7,210.38)
FLEX (16,614.25)
VOLUNTARIES (1,349.00)
NET PAYROLL $196,818.44

October 20-2023 PAYROLL

GROSS PAY $356,264.64
FEDERAL TAX (23,147.79)
MN STATE TAX (12,184.16)
OASDI (21,029.92)
MEDICARE (4,918.26)
PERA (3,850.50)
TRA (20,258.98)
ANNUITIES (7,214.55)
FLEX (17,072.38)
VOLUNTARIES (5,524.80)

NET PAYROLL $241,063.30




Finance Committee
Report

October 23, 2023




e Provide an overview of the previous months

revenue, expense, and enrollment.
e Review significant changes



Enroliment by Month

ADM
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23-24 Monthly, Average, and Budgeted Daily Membership

= Monthly ADM 202372024

= Monthly ADM 2022/2023

Average ADM

FY 24 Buget
ADM
Sep-23 Oct-23 Nov-23 Dec-23 lan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24




Monthly Revenue/Expense

Using FY24 Budget

September 2023 Data

YTD Revenues

23-24 Revenue 23-24 Revenue 2% of 22-23 Revenue 22-23 Revenue % of
Budget to Date Budget Budget to Date Budget
General Fund $ 12,890,477 $ 1,787,078 13.9%| $ 12,426,742 $ 1.500,109 12.1%
Food Services $ 636,450 $ 17.914 28%| % 649,132 $ 77,238 11.9%
Community Services $ 972,166 $ 156,708 16.1%| $ 991,834 $ 216.028 21.8%
Debt Services $ 2,853,946 $ 325,926 11.4%| $ 2253133 S 200.515 8.9%
Scholarships 5 6,000 $ 2.000 33.3%| $ 4000 $ 2.693 67_3%
Student Activities $ 60.000 $ 21.050 0.0%| $ - $ 14.002 0.0%
Total Revenue S 17,419,039 $ 2,310,676 - 13.3%| $ 16,324,841 $ 2,010,585 12.3%
YTD Expenses
23-24 Expense 23-24 Expenses 2 of 21-22 Expense 21-22 Expenses % of
Budget to Date Budget Budget to Date Budget
General Fund $ 13.419.990 $ 1.868.706 13.9%| $ 12,394,073 $ 1.858.084 15.0%
Food Services $ 559,900 S 28,397 51%] $ 555628 $ 48,665 8.8%
Community Services $ 937.333 S 204.143 21.8%| $ 939.134 $ 217,378 23 1%
Debt Services $ 2,238,191 $ 595,658 26 6%| % 2,158,536 $ 624 528 28.9%
Scholarships $ 6.000 $ - 0.0%] % 4000 S - 0.0%
Student Activities $ 57.000 $ 9.525 0.0%] $ = $ 14 _.331 0.0%
Total Expenses S 17,161,414 I S 2,706,428 I 15.8%| $ 16,051,371 $ 2,762,986 17.2%
Favorable/(Unfavorable) $ 257,625 S (395,752) A -153.62% $ 273,470 $ (752,401) -275.1%

23-24 Fund Balance

Unaudited Fund

23-24 Revenues

23-24 Expenses

Fund Balance

Favorable/

Balance 7/1/23 to Date to Date 6/30/23 (Unfavorable)

General Fund 3 2125106 $ 1.787.0/8 $ 1.868.706|35 2043478| 8% (81.628)
Food Services s 156.303 $ 17.914 S 28.397 | s 145820 | $ (10.483)
Community Services s 172.918 $ 156,708 $ 204.143 | 5 125483 | $ (47.435)
Debt Services s 20.979 S 325,926 S 595658 | 5 (248.752)| 5 (269.731)
Scholarships $ 31,492 $ - $ - $ 31492 | % -

Student Activities s 81.873 $ 21.050 $ 9525| s 93398 | $ 11.525
Total Fund Balance $ 2,588,671 |$ 2,308676|% 2,706,428|3% 2,190,919 $ (397.752)




ISD 108 Promise to Voters

Q1 Curriculum Budget Remaining Actual YTD Q1 Staff Development  Budget Remaining Actual YTD
162,583 46,657 65700 22,679

& Budget Remaining

W Actual YTD
s Budget Remaining = = Actual YTD
Q2 Tech Levy Budget Remaining Actual YTD Q1 Maintain Class Size = Budget Remaining Actual YTD
22,186 315,344 260,829 86,943

i Budget
i Budget Remaining Remaining
W Actual YTD W Actual YTD




Central Public Schools

Community Education Goals
Monday, October 23, 2023

We enrich lives through lifelong learning
Sue Forster - Community Education Director

CENT
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Community Education Goals

1. By the end of the 2023/2024 school year, our early childhood education teaching team will
establish and sustain professional learning communities with weekly meetings focused on the
selection of essential standards and will embed the selected standards in curriculum and
assessments.

Action

e PLC’s will actively engage in curriculum development, data analysis, and instructional
Improvement processes, resulting in a comprehensive
and viable curriculum that aligns with state standards and ‘ ) LA
meets the unique needs of our students. O [ 7y B ) SESYS

e The first domain addressed will be social/emotional — —
learning. The team will strategically work through all domains
to identify essential standards. ﬁ




2. By the end of the fiscal year 2023/2024, our Community Education program will increase the
number of enrichment courses by 10% to provide a comprehensive continuum of opportunities for
lifelong learning and connection within our community, ultimately enriching the lives of our
residents.

Actions
e Conduct a needs assessment survey and actively engage with community members to identify

relevant courses

Create new course offerings

Secure instructors

Marketing

Implement courses

Reflect on market share and financial impact

Make adjustments as needed




Central Elementary School Goals
Monday, October 23, 2023

We collaborate and communicate to build a supportive community.

Ron Erpenbach

Ready, Ot Rrivel" |

Hamburg « Norwood Young America o Cologne




Goals:

1. K-5 implementation of Amplify CKLA with fidelity.
2. Development of the STEAM room.

Science

Reading

STEAM Room

CENT

PUBLIC SCHOOLS




K-5 Amplify Implementation K-5 STEAM Room

e Built on the science of reading e Students will routinely engage in the four C’s:

e Research based materials and strategies essential o Communication: students will share their ideas
to a comprehensive reading and writing program. with others. _ _

e Makes learning to read fun while laying the o Collaboration: students will work in groups to
groundwork for lifelong literacy. solve pro‘?'efns-_ , _

e Students in grades K-5 will receive a systematic o Critical thinking: students will need to think
program in ELA outside the box when making decisions and

coming up with solutions.
o Creativity: students will solve problems in unique
ways.
e The Maker Space will be used as students practice the
Engineering Design Process.
e Relevant technology prepares students for the real

world.
ASK
Define the problem.
What? Who? Why?

ENGINEERING
DESIGN

TEST PROCESS PLAN

SHARE

Manufacture.
Present. Publish.

IMAGINE

Research
Brainstorm

Collect data.

Pick one idea.

Sketch, analyze.

PROTOTYPE
Make one. CC-BY STEMdeck.org



7{% 567‘ mWe/

Full implementation will be achieved
through:

e Weekly PLC Meetings

e Professional Development provided by the
school district

e Formal and informal from the principal
and PLC Lead




Central Secondary School Goals
Monday, October 23, 2023

Rich Larson

Read, Sot Thrive!" "'6
CENIRAL'SGW

Hamburg « Norwood Young America o Cologne
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CENTRALY Y Secondary Guiding Document

Hamburg « Norwood Young America « Cologne

Mission Statement (Why): Educate, Inspire, Empower - Every Student, Every Day

Vision (What): Ensuring the next generation will identify ways to positively impact our
communities

2023-2024 Theme: Purpose

Belief Statement around PLC Work:

PLC Mission:

As Central MS/HS PLCs, we believe that standards provide the framework for guiding and measuring student
learning. We are committed to purposefully and actively engaging our students in meaningful learning
experiences that inspire and promote a love for learning.

PLC Action Steps:

We use data to inform our instructional practices, identifying areas of growth and tailoring our approaches to
meet the diverse needs of our students. Through intentional use of norms, we maintain a solution-focused
mindset that prioritizes continuous improvement and finding effective strategies to support student success.

SMART Goal (both HS and MS):
The percentage of students who measured Low Risk/Advanced in Reading on the FastBridge (aReading)
test in the fall of 2023 will increase by 3% on the spring FastBridge test.

@ @ @ @ Development

Professional



Math Goal

e The percentage of students who measured Low
Risk/Advanced in Math on the FastBridge test in the fall of
2023 will increase by 3% on the spring FastBridge test.

o CMS Baseline - Fall Fastbridge aMath: 72.4%
o CHS Baseline - Fall Fastbridge aMath: 69.4%




Math Action Steps

e PLC Standards Work.
e MTSS Team
o Math Intervention: 90 students currently receiving core
plus more support for past standards gaps
o In class support
o After school math support




Reading Goal

e The percentage of students who measured Low
Risk/Advanced in Reading on the FastBridge (aReading) test
in the fall of 2023 will increase by 3% on the spring
FastBridge test.

o CMS Baseline - Fall Fastbridge aReading: 74.3%
o CHS Baseline - Fall Fastbridge aReading: 71.3%




Reading Action Steps

e PLC Standards Work.
e Study Sync curriculum adoption
e MTSS Team
o Reading Intervention at both MS and HS (62 students)
e Cross curricular literacy strategies shared




Culture/Climate Goal

e CMS & CHS: Of the 445 students who completed the Culture
and Climate Survey on September 29, 2023, 82.7% of
students answered the question, “l feel there is an adult in
the building who knows me well,” with “agree,” or “strongly
Agree.” By May, 2024, 85.7% of the students who complete
this survey will answer this question with “agree” or
“strongly agree.

e Survey results found here.



https://docs.google.com/document/d/1JVxQBY6AKEzbraGLTUzTufSy7mEfkrzsDbtViZb6FNE/edit

Culture/Climate Action Steps

e Culture/Climate results shared with grade level PLCs to
reach students who feel disconnected.
e Clear expectations delivered to students

e Monthly Assemblies: Recognition, Celebration, Reminders
e PALC




Grading Policy Updates

e REDO/RETAKES:

o At Central, re-dos/retakes may be taken for summative
assessments within 2 weeks of the original assessment
for full credit after completing a proof of practice—which
Is determined by the department. The retake may be
composed of the entire assessment or just the portions
missed. This is determined by the teacher.
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Reading Goal

Grades 2-11: The percentage of students receiving special
education services who measured low risk/some risk in Reading
on the FastBridge (areading) test in the fall of 2023 will increase by
3% on the spring FastBridge (areading).
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Action Steps for Reading Goals

e All special education staff will use Fastbridge progress monitoring to collect
data to determine effective instruction.

e Use PLC meetings to analyze data and develop appropriate interventions for
students- (SPED PLC Leaders involved with ILT Treat at all levels)

e Continued work with Fundations keyword cards and Heggerty used pk-1in Tier
1 instruction. Bridge the Gap from Heggerty, West Virginia Phonics

e Continued Sonday implemented K-8 (phonics program- multi-modes of learning)

e Utilizing Raider Time to implement interventions for students needing more
intense instruction

e Collaborate with general education teachers when identifying Essential
Standards- continued work happening during 23/24 school year




Math Goal

Grade 2-11. The percentage of students receiving special
education services who measured low risk/some risk in Math on
the FastBridge (amath) test in the fall of 2023 will increase by 3%

on the spring FastBridge (amath).
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Action Steps for Math Goal

e All special education staff will use Fastbridge progress monitoring to collect
data to determine effective instruction.

e Use PLC meetings to analyze data and develop appropriate
interventions for student- using this time to understand which students
know the content vs. those that continue to need reinforcement

e Utilize FastBridge interventions for students-

e Collaborate with general education teachers when identifying
Essential Standards-

e Work to determine what math resources/curriculums we have available
and what we may need to invest in to meet our students’ needs




Central Public Schools

District VISIONCARD
Level 01 Level 02 Level 03 Level 05 Wt | Scor
Measure Intervention High Concern Minimally Vision % e
Required Acceptable
K-Readiness Level < 60 % of students 60 — 65 % of students | 65— 69 % of students | 70-75 % of students | >75 % of students
IGID are at or above K are at or above K are at or above K are at or above K are at or above K 5% 4
Readiness level Readiness level Readiness level Readiness level Readiness level
<55 % of students 55-59 % of students | 60 - 64 % of students | 65-70 % of students | >70 % of students
K-3 Grade Reading Levels | are at or above are at or above are at or above are at or above are af or above 20% 12
grade level norm grade level norm grade level norm grade level norm grade level norm
<60 % of students 60-69 % of students 70-79 % of students 80-90 % of students >90 % of students
K-8 Reading Growth meet or exceed meet or exceed meet or exceed meet or exceed meet or exceed 15% | 45
grade level growth grade level growth grade level growth grade level growth grade level growth ’
targets annually targets annually targets annually targets annually targets annually
. <80 % of students 80-85 % of students 86-89 % of students 90-93 % of students >93 % of students
Gr 9-12 Graduation
. . are on-frack to are on-frack to are on-frack to are on-frack to are on-frack to 20
Credit Attainment - . . - . 20
(per grading period) grodpohon per grodyohon per grodpo’non per grodpohon per grodpohon per %
grading period grading period grading period grading period grading period
<70 % of students 70-74 % of students 75-79 % of students 80-85 % of students > 85 % of students
Market Share of Students | living in district are living in district are living in district are living in district are living in district are 10 9
Living in District enrolled by grade enrolled by grade enrolled by grade enrolled by grade enrolled by grade %
level level level level level
>80% mark of Top 80% of Top 70% of Top 60% of Top 50% of
District Total Revenue Conference Districts | Conference Districts | Conference Districts | Conference Districts | Conference Districts | 5%
in locally funded in locally funded in locally funded in locally funded in locally funded 5
revenue / student revenue / student revenue / student revenue / student revenue / student
<75 % of parents 75-79 % of parents 80-84 % of parents 85-90 % of parents >90 % of parents
and staff surveyed and staff surveyed and staff surveyed and staff surveyed and staff surveyed 10
Parent and Staff Support are satisfied to are satisfied to are satisfied to are satisfied to are satisfied to % 10
highly satisfied with highly satisfied with highly safisfied with highly satisfied with highly satisfied with
district overall district overall district overall district overall district overall
<55 % of students 55-59 % of students | 60 - 64 % of students | 65-69 % of students | >70 % of students 10%
3-11 Grade Math Levels
(MCA) are at or above are at or above are at or above are at or above are at or above 4
grade level norm grade level norm grade level norm grade level norm grade level norm
<55 % of students 55-59 % of students | 60 - 64 % of students | 65-69 % of students | >70 % of students 5%

8™ Grade Science Level
(8" grade science MCA)

are at or above
grade level norm

are at or above
grade level norm

are at or above
grade level norm

are at or above
grade level norm

are at or above
grade level norm

Vision Card Score

63.5%




2023-2024
Football
Football
Football
Football

Girls Soccer
Girls Soccer
Girls Soccer
Girls Soccer
Girls Soccer
Girls Soccer
Homecoming Dance
Volleyball
Volleyball
Volleyball
Volleyball
Volleyball

Football
Volleyball

9/1/2023
9/15/2023
9/22/2023

10/12/2023
8/25/2023

9/5/2023
9/23/2023
9/29/2023
10/2/2023

9/7/2023
9/23/2023
9/25/2023
9/26/2023
10/3/2023
10/5/2023
10/9/2023

6 year average
$6,831.00
$4,388.00

Adult Tickets Student Tickets Total Revenue  Cash Taken
264 104 $2,000.00 $12.00
194 132 $1,732.00
349 285 $3,234.00 $100.00
236 120 $1,896.00
43 16 $322.00 $6.00
60 $392.00
42 $284.00
50 $332.00
55 16 $394.00 $4.00
69 12 $462.00
131 $917.00 $28.00
103 31 $742.00 $6.00
140 43 $1,012.00 $29.00
107 43 $814.00 $18.00
118 41 $872.00
101 38 $758.00 $20.00
1,931.00 1036 $16,163.00 $203.00
2023-24
$8,974.00

$4,271.00 *Less home games due to gym unavailability

Swipes on the CC reader

Box Office - 13 adults, 8 students

Box Office- 8 Adults, 2 students
Box Office - 0 Adults, 0 students
Box Office - 44 Adults, 7 students



MSBA/MASA Model Policy 516

516

I

I1.

I11.

STUDENT MEDICATION

PURPOSE

The purpose of this policy is to set forth the provisions that must be followed when
administering nonemergency prescription medication to students at school.

GENERAL STATEMENT OF POLICY

The school district acknowledges that some students may require prescribed drugs or
medication during the school day. The school district’s licensed school nurse, trained
health clerk, principal, or teacher will administer prescribed medications, except medical
cannabis, in accordance with law and school district procedures.

REQUIREMENTS

A.

The administration of prescription medication or drugs at school requires a
completed signed request from the student’s parent. An oral request must be
reduced to writing within two school days, provided that the school district may
rely on an oral request until a written request is received.

An “Administrating Prescription Medications” form must be completed annually
(once per school year) and/or when a change in the prescription or requirements
for administration occurs. Prescription medication as used in this policy does not
include any form of medical cannabis as defined in Minnesota Statute §152.22,
Subd. 6.

Prescription medication must come to school in the original container labeled for
the student by a pharmacist in accordance with law, and must be administered in a
manner consistent with the instructions on the label.

The school nurse may request to receive further information about the
prescription, if needed, prior to administration of the substance.

Prescription medications are not to be carried by the student, but will be left with
the appropriate school district personnel. Exceptions to this requirement are:
prescription asthma medications self-administered with an inhaler (See Part J.5.
below), and medications administered as noted in a written agreement between
the school district and the parent or as specified in an IEP (individualized
education program), Section 504 plan, or IHP (individual health plan).

The school must be notified immediately by the parent or student 18 years old or
older in writing of any change in the student’s prescription medication
administration. A new medical authorization or container label with new



pharmacy instructions shall be required immediately as well.

For drugs or medicine used by children with a disability, administration may be as
provided in the IEP, Section 504 plan or IHP.

The school nurse, or other designated person, shall be responsible for the filing of
the Administering Prescription Medications form in the health records section of
the student file. The school nurse, or other designated person, shall be responsible
for providing a copy of such form to the principal and to other personnel
designated to administer the medication.

Procedures for administration of drugs and medicine at school and school
activities shall be developed in consultation with a school nurse, a licensed school
nurse, or a public or private health organization or other appropriate party (if
appropriately contracted by the school district under Minn. Stat. § 121A.21). The
school district administration shall submit these procedures and any additional
guidelines and procedures necessary to implement this policy to the school board
for approval. Upon approval by the school board, such guidelines and procedures
shall be an addendum to this policy.

Specific Exceptions:

I. Special health treatments and health functions such as catheterization,
tracheostomy suctioning, and gastrostomy feedings do not constitute
administration of drugs and medicine;

2. Emergency health procedures, including emergency administration of
drugs and medicine are not subject to this policy;

3. Drugs or medicine provided or administered by a public health agency to
prevent or control an illness or a disease outbreak are not governed by this
policy;

4. Drugs or medicines used at school in connection with services for which a

minor may give effective consent are not governed by this policy;

5. Drugs or medicines that are prescription asthma or reactive airway disease
medications can be self-administered by a student with an asthma inhaler
if:

a. the school district has received a written authorization from the
pupil’s parent permitting the student to self-administer the

medication,;

b. the inhaler is properly labeled for that student; and



c. the parent has not requested school personnel to administer the
medication to the student.

The parent must submit written authorization for the student to self-
administer the medication each school year. In a school that does not have
a school nurse or school nursing services, the student’s parent or guardian
must submit written verification from the prescribing professional which
documents that an assessment of the student’s knowledge and skills to
safely possess and use an asthma inhaler in a school setting has been
completed.

If the school district employs a school nurse or provides school nursing
services under another arrangement, the school nurse or other appropriate
party must assess the student’s knowledge and skills to safely possess and
use an asthma inhaler in a school setting and enter into the student’s
school health record a plan to implement safe possession and use of
asthma inhalers;

Medications:
a. that are used off school grounds;
b. that are used in connection with athletics or extracurricular

activities; or

C. that are used in connection with activities that occur before or after
the regular school day

are not governed by this policy.

At the start of each school year or at the time a student enrolls in school,
whichever is first, a student’s parent, school staff, including those
responsible for student health care, and the prescribing medical
professional must develop and implement an individualized written health
plan for a student who is prescribed epinephrine auto-injectors that enables
the student to:

a. possess epinephrine auto-injectors; or

b. if the parent and prescribing medical professional determine the
student is unable to possess the epinephrine, have immediate
access to epinephrine auto-injectors in close proximity to the
student at all times during the instructional day.

The plan must designate the school staff responsible for implementing the
student’s health plan, including recognizing anaphylaxis and administering
epinephrine auto-injectors when required, consistent with state law. This



health plan may be included in a student’s § 504 plan.

K. “Parent” for students 18 years old or older is the student.

L. Districts and schools may obtain and possess epinephrine auto-injectors to be
maintained and administered by school personnel to a student or other individual
if, in good faith, it is determined that person is experiencing anaphylaxis
regardless of whether the student or other individual has a prescription for an
epinephrine auto-injector. The administration of an epinephrine auto-injector in
accordance with this section is not the practice of medicine.

A district or school may enter into arrangements with manufacturers of
epinephrine auto-injectors to obtain epinephrine auto-injectors at fair-market, free,
or reduced prices. A third party, other than a manufacturer or supplier, may pay
for a school’s supply of epinephrine auto-injectors.

Legal References:

Cross References:

Revised ISD 47
Revised ISD 47
Revised ISD 47
Revised ISD 47

Minn. Stat. § 13.32 (Student Health Data)

Minn. Stat. § 121A.21 (Hiring of Health Personnel)

Minn. Stat. § 121A.22 (Administration of Drugs and Medicine)

Minn. Stat. § 121A.221 (Possession and Use of Asthma Inhalers by
Asthmatic Students)

Minn. Stat. § 121A.222 (Possession and Use of Nonprescription Pain
Relievers by Secondary Students)

Minn. Stat. § 121A.2205 (Possession and Use of Epinephrine Auto-
Injectors; Model Policy)

Minn. Stat. § 121A.2207 (Life-Threatening Allergies in Schools; Stock
Supply of Epinephrine Auto-Injectors)

Minn. Stat. § 151.212 (Label of Prescription Drug Containers)

Minn. Stat. § 152.22 (Medical Cannabis: Definitions)

Minn. Stat. § 151.23 (Medical Cannabis: Limitations)

20 US.C. § 1400 et seq. (Individuals with Disabilities Education
Improvement Act of 2004)

29 U.S.C. § 794 et seq. (Rehabilitation Act of 1973, § 504)

MSBA/MASA Model Policy 418 (Drug-Free Workplace/Drug-Free
School)

01.07.13
12.14.15
04.10.17
12.18.17



2023-24 Superintendent Evaluation

Budget Development and Maintenance (ongoing goal)

Highly Effective (4)

Effective (3)

Developing (2)

Ineffective (1)

Engages in timely
budget planning and
actions that consider
current and long-
range information
and data; seeks
balance to meet
students’ current and
future needs and be
fiscally responsible to
community;
distributes resources
to meet immediate
and long-range
objectives

Engages in proactive
budget actions that
consider current
information and data;
seeks balance to
meet the students’
needs and be fiscally
responsible to
community;
distributes

resources in light of
school district goals
and immediate
objectives

Budget development,
resource allocations,
and management is
focused on meeting
immediate needs and
fiscal issues.
Decisions are
primarily reactive to
current needs

of the school district

Budget knowledge is
limited. Budget is
developed and
managed without
taking into
consideration current
needs of the school
district. Resources
are allocated without
consideration of
school district needs

Facilities Management/Construction

Highly Effective (4)

Effective (3)

Developing (2)

Ineffective (1)

Ensures facilities
management plan is
in place and
effectively
communicates the
progress of the
current construction
projects to the board
and community.

Ensures facilities
management plan is
in place and includes
the current status of
the buildings.

Discusses facilities
needs internally, but
no plan is created,
addresses issues on
an as-needed basis.

Facilities
management plan is
not created;
maintenance is
performed when
absolutely needed..




Human Resources Management

Highly Effective (4)

Effective (3)

Developing (2)

Ineffective (1)

Puts in place
appropriate
performance
evaluation systems;
assures school district
staff are evaluated at
least annually;
completes required
evaluations; ensures
necessary
development plans are
in place and that
evaluations are
consistent across
school district

Assures most staff
are evaluated
annually and that
evaluations are
completed in a
timely manner;
some needed
individualized staff
improvement plans
not developed

Assures evaluations
are completed, but
are consistent or not
in compliance with
state law

No performance
evaluation system in
place; evaluations not
completed as
required by state law

Teaching and Learning: Staff Development

Highly Effective (4)

Effective (3)

Developing (2)

Ineffective (1)

Ensures
comprehensive staff
development plan
exists and aligns with
school district and
school specific goals
and complies with law;
assures staff
development programs
fit school
district-specific plan,
goals, and priorities
and focus on
increasing student
achievement

Ensures staff
development plan
exists and is
followed most of the
time; assures staff
development
programs are based
upon available
opportunities
targeted toward
staff growth and
increasing student
achievement

A staff development
plan in place, but not
consistently followed;
staff development
programs are based
upon available
opportunities

No comprehensive
school district staff
development plan;
staff development not
consistently provided;
staff are left
responsible for their
improvement




FORM B

RESOLUTION OF SCHOOL BOARD/GOVERNING BOARD SUPPORTING
FORM B APPLICATION TO MINNESOTA STATE HIGH SCHOOL LEAGUE FOUNDATION

WHEREAS, the Minnesota State High School League Foundation was formed to
provide support for Minnesota’s high school youth to participate in athletics and fine arts;

WHEREAS, the Governing Board of Central Public Schools recognizes the value of
student participation in extracurricular activities; and

WHEREAS, the MSHSL Foundation is offering grants and funding to assist schools to
provide seminars/training opportunities or support for specific school functions for
students/faculty members/officials and others who are involved in athletic and fine arts
programs.

THEREFORE, BE IT RESOLVED, that the Governing Board of Central Public Schools
supports the school’s application to the Minnesota State High School League Foundation for
a FORM B grant.

Date Board Chair/Head of School

Date Board Clerk - Treasurer

A RESOLUTION submitted by an Activity Conference or Region Committee must adhere to the same
form and context of the School Board Resolution above.
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