Zoom
1101 W. 7th Street
Roscoe, TX 79545

Site-Based Meeting
Monday, August 26, 2024 4:15 PM

Agenda

I. SHAC Meeting/Update
II. District and Campus Improvement Plans (Deans/Counselors)
II.A) Update on TIA
I.B) Discuss Title I, Comp Ed, Needs Assessments, Parental Involvement, New Programs
III. 2022-2023 Enrollment and Campus Academic Updates
III.A) Early Childhood
II1.B) Elementary
II1.C) Secondary
II1.D) LSOA
IV. P-TECH (P-TECH Director, Deans)
IV.A) Bachelor's Degrees
IV.B) IBC/Post Secondary Certifications
IV.C) Associate Degrees
IV.D) Career Pathway Development
IV.E) Business Internships
V. Student Research through 4-H & FFA (Research Director/Program Specialist)
V.A) Program Development
V.B) Project Development and 4-H/FFA co-curricular teams
V.C) Capstone and other Research Committees (Reaserch Director)
V.D) A&M Library Research Partnership
VI. Collegiate Edu-Nation (CEN Chancellor)
VII. Texas High Performance School Consortium (CEN Chancellor)
VIII. Rounds and Instructional Strategies (Instructional Coaches)
IX. Miscellaneous

IX.A) Request and rationale to amend ESSER Funds to purchase student computers and/or
IPADS






