
Regular School Board Meeting of ISD 857
Monday, July 11, 2022 6:00 PM
HS School Library, 100 County Road 25 , Lewiston, MN 55952

I. Call Meeting to Order Speaker(s): Board 
Chair

II. Pledge of Allegiance. Speaker(s): Board 
Chair

III. Quorum Call

Brummer
Koverman
Maki
Meisch
Meyer
Pringle
Sommer

Speaker(s): Board 
Chair

IV. Approve the July 11, 2022 Meeting Agenda Speaker(s): Board 
Chair

V. Open Forum

Guideline: Three minutes per speaker; 15 
minutes maximum.  Complaints about personnel or 
individuals are prohibited. No Board action is 
taken during the Open Forum. This is the only 
time during the Board meeting that audience 
participation is allowed unless scheduled 
prior. 

Speaker(s): Board 
Chair

VI. Consent Agenda

A. Board Meeting Minutes: June 13, 2022 & June 
28, 2022
B. Financial Reports
   Board Bills
   Misc Payments
   Wire Transfers

C. Accept resignation of Bruce Clark, teacher, 
for the 2022-2023 school year.  D. Accept 
resignation of Trisha Schultz, teacher, for the 
2022-2023 school year.
E. Accept resignation of Joe Justman, teacher, 
for the 2022-2023 school year. 
F.  Approve hire of Cassidy Stevens to teach 
Summer 2022 summer school in accordance with 
EdMN/L-A Master Agreement.  (Additional summer 
school teachers are already on our teaching 
staff.)
G. Approve hire of Eric Hernandez, High School 
Science teacher at BA/1 in accordance with 
EdMN/L-A 20210-2023 Master Agreement. 
H.  Approve Ethan Scheck's request for a lane 
change from BA10 to BA20 effective in the 2022-
2023 School Year in accordance with the EdMN/L-
A Master Agreement.
I. Agreement with Soliant for Michelle 

Speaker(s): Board 
Chair



Barbosa to provide Teleservices for Speech & 
Language services in 2022-23 at the rate of 
$95.80/hour. 
J. Approve hire of Gary Johnson, Business 
Teacher at MA/Step 3 in accordance with 2021-23 
EdMN/L-A Master Agreement. 
 

VII. Purchase of 2019 Dodge Grand Caravan. 

VIII. 2022-2023 Activity Fees

Individual Activity Fee: $100.00
Individual Speech and One Act Play Fee (new): 
$50.00
Individual Annual Maximum: $275.00
Family Annual Maximum: $400.00

(Increases from current $250 family max, 
$75/sport and no fees for other activities.)

IX. Policies and Forms on 2nd Reading
722 Public Data Request and 722F Form;
521 Student Disability Nondiscrimination;
101 Legal Status of the School District;
103 Complaints – Students, Employees, Parents, Other Persons;
304 Superintendent Contract, Duties and Evaluation;
401 Equal Employment Opportunity;
403 Discipline, Suspension and Dismissal of School District 
Employees;
407 Employee Right to Know – Exposure to Hazardous 
Substances;
408 Subpoena of a School District Employee,
409 Employee Publications, Instructional Materials, Inventions 
and Creations. MCU.
410 Family and Medical Leave Policy,
413 Harassment and Violence;
414 Mandated Reporting of Child Neglect or Physical or Sexual 
Abuse;
415 Mandated Reporting of Maltreatment of Vulnerable Adults;
506 Student Discipline and 506F Notice of Suspension;
514 Bullying Prohibition Policy;
522 Student Sex Nondiscrimination;
524 Internet and Acceptable Use and Safety Policy;
806 Crisis Management Policy. 
 

Speaker(s): Board 
Chair

X. Policies and Forms on 1st Reading
Policy 616 School District System Accountability 

Speaker(s): Board 
Chair

XI. Superintendent's Report Speaker(s): 
Superintendent Carman

XII. Board Committee Reports Speaker(s): 
Superintendent Carman

XIII. Future Meetings   

Regular Board Meetings, 6:oopm
    August 22
    September 12
    October 10



   November 14
   December 12

Facility Task Force Meeting: July 13, 6:00pm HS 
Library

Additional Task Force and Community Engagement 
Meetings TBD

MSBA Virtual Summer Seminar: August 4th, 8am - 
12:00pm  (? Any interest?)

XIV. Adjourn



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

June 28, 2022

A special meeting of the School Board of Independent School District #857 was held on June 28, 2022. The Board members 
met in the High School Library.  Members Brummer, Maki, Meisch, Meyer, Pringle, Sommer were present.  

Brummer called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Maki moved and Meyer seconded to table the 2022-2024 Support Staff  Handbook. MCU.

Meyer moved and Pringle seconded to table the 2022-2024 Bus Driver Handbook. MCU.

Maki moved and Sommer seconded to approve 2022-20224 Individual Contracts for Vickie Speltz, Food Service Director; 
Joe Banicki, Facilities and Grounds Director;  Kevin Ziebell, Transportation Director; Kelli Loveless, Cardinal Club 
Director; Britney Sula, Community Education Coordinator;  Sheala Hall, Business Manager were approved. MCU

Maki moved, Pringle seconded to approve the Long Term Facilities Maintenance Revenue and Expenditure Plan for FY24 as 
presented. MCU.

Meisch moved and Maki seconded to approve the FY23 Budget with total revenues of $10,712,731.00 and total expenditures 
of $10,542,761.00. MCU. 

Motion by Meisch, seconded by Pringle to adjourn the meeting at 6:36pm. MCU.

Melissa Meisch, Clerk



MINUTES OF THE LEWISTON-ALTURA REGULAR SCHOOL BOARD MEETING
ISD #857 

June 13, 2022

A regular meeting of the School Board of Independent School District #857 was held on June 13, 2022. The Board members 
met in the High School Library and the public was able to view the meeting via ZOOM. Members Koverman, Maki, Meisch, 
Meyer were present. Pringle arrived at 6:02pm. 

Brummer called the meeting to order at 6:00pm. The Pledge of Allegiance was recited. 

Motion by Meyer and second by Meisch to approve the June 13th agenda. MCU. 

Jacqui Coleman, InGensa, Inc., presented summary information from the May 26th Community Meeting and next steps for 
facility planning were discussed. 

Motion by Meisch and second by Koverman to approve the Consent Agenda.  MCU. 

Motion by Meyer and second by Pringle to approve the Agreement with Cotter Schools for Employee Services Sharing 
Agreement for Food Service Director in 2022-2023. MCU.

Motion by Meisch, second by Meyer to approve the Southeast MN United Purchasing Joint Powers Agreement for 
Cooperative Food Purchasing. MCU. 

Motion by Meisch, second by Pringle to approve Engagement Agreement with CliftonLarsonAllen LLP for 2021-2022 Audit 
Services. MCU.

Motion by Meisch, second by Pringle to approve 2022-2023 Resolution for Membership in the Minnesota State High School 
League. MCU. 

Motion by Meyer, second by Meisch to approve Resolution for November 2022 School Board election. MCU. 

Motion by Meisch, second by Pringle to approve the following policies on a 2nd Reading: 706 Acceptance of Gifts, 208 
Development of Policies, 305 Policy Implementation, 422 Policies Incorporated by Reference, 427 Workload Limits, 504 
Student Dress and Appearance, 523 Policies Incorporated by Reference, 211 Criminal or Civil Action, 423 Employee-
Student Relations, 519 Interviews of Students by Outside Agencies, 532 Use of Peace Officers and Crisis Teams, 702 
Accounting, 721 Uniform Grant Guidance Policy regarding Federal Revenue Sources. MCU.

Motion by Meyer, second by Maki to approve the following policies on a 1st Reading: 206 Public Participation; 722 Public 
Data Request and 722F Form; 521 Student Disability Nondiscrimination; 101 Legal Status of the School District; 103 
Complaints – Students, Employees, Parents, Other Persons; 304 Superintendent Contract, Duties and Evaluation; 401 Equal 
Employment Opportunity; 403 Discipline, Suspension and Dismissal of School District Employees; 407 Employee Right to 
Know – Exposure to Hazardous Substances; 408 Subpoena of a School District Employee, 409 Employee Publications, 
Instructional Materials, Inventions and Creations. MCU. 

Motion by Koverman, second by Meyer to approval the following policies on a 1st Reading (policies that must be reviewed 
annually): 410 Family and Medical Leave Policy, 413 Harassment and Violence; 414 Mandated Reporting of Child Neglect 
or Physical or Sexual Abuse; 415 Mandated Reporting of Maltreatment of Vulnerable Adults; 506 Student Discipline and 
506F Notice of Suspension; 514 Bullying Prohibition Policy; 522 Student Sex Nondiscrimination; 524 Internet and 
Acceptable Use and Safety Policy; 806 Crisis Management Policy.  Policy 616 School District System Accountability was 
tabled.  MCU. 

PK-6 Principal Dave Riebel, 7-12 Principal Dr. Cory Hanson and Superintendent Carman presented reports. 

Board Committee reports were discussed.

Motion by Meyer, seconded by Meisch to adjourn the meeting at 7:15pm. MCU.

Melissa Meisch, Clerk



ADDENDUM A 
Terms of Teleservices Assignment 

Rev 04.2022 

 

 
This Terms of Teleservices Assignment is subject to the terms and conditions of that certain Client Services 
Agreement between the parties outlined below. 
 
Assignment Details 
Soliant Health, LLC will contract with VocoVision for the provisions of telepractice services to Client.  Client will 
pay Soliant Health, LLC for the hours worked by Telepractitioner under the following terms: 
 
 

Telepractitioner:  

Client:  

Assignment Start Date:  Assignment End Date:  

Position:  

Hours per Week:  

Bill Rate per Hour  $  Bill Rate is all-inclusive(a) 

Technology Fee: $  

  

One VocoVision station per full time position at no cost. Additional stations can be provided 
with a $1,000 per unit refundable deposit and $200 per unit nonrefundable configuration and 
shipping charge. Deposit will be refunded to the school district upon return of the station(s) 
in working condition within fifteen (15) days of the assignment being completed. 

Miscellaneous:  

a) Sales tax will be added to professional fees if required by state law and client is not a tax-exempt entity. 
 

b) Client agrees that it will not directly or indirectly, personally or through an agent or agency, contract with or 
employ any Consultant introduced or referred by Soliant Health or VocoVision for a period of (24) months after the last 
date Client received Services from such Consultant. If Client or its affiliate enters into such a relationship or refers 
Consultant to a third party for employment, Client agrees to pay an amount equal to first year’s total compensation 
including but not limited to a signing and/or relocation bonus, as agreed upon at the time of hiring. Payment is due and 
payable to Soliant Health upon start date. 
 

c) Client agrees to approve Telepractioner’s weekly log of service. Logs will be submitted on a weekly basis by 
Telepractioner for Client’s review and approval. Should Telepractioner fail to submit paperwork or weekly log to show 
proof of completed work, Client agrees to notify Soliant Health in writing within three (3) business days of alleged 
failure. Client’s failure to notify Soliant Health in writing within three (3) days period shall negate any Client invoicing 
dispute. 
 

 

 
 

SOLIANT HEALTH, LLC 

 
 

 
 

  
 

 

Client Representative Signature                                      Date 
 

 
 

 Soliant Health Signature                            Date 
 

 
 

Print Name 
 

 
 

 Print Name 
 

 
 

Title  Title 

DocuSign Envelope ID: 468AB176-6363-4FA2-ADD7-DAC273635152

Clay Ricks

40.0

08/29/2022

Michelle Barbosa

Tele - SLP

N/A

95.80

06/08/2023

7/7/2022

Not Applicable

LEWISTON-ALTURA PUBLIC SCHOOL DISTRICT

VocoVision Account Executive

LEWISTON-ALTURA PUBLIC SCHOOL DISTRICT

Superintendent

7/7/2022

Gwen Carman



ADDENDUM B 
Teleservices Provisions 

Rev 04.2022 

Client Responsibilities. Client agrees to the following items to facilitate VocoVision's provision of Services:  
 
(a) Client shall be responsible for providing a secure environment for VocoVision hardware and 
software ("Equipment") installed and operated at Client's designated location(s).  
 

(b) Client will provide sufficient infrastructure to support the proper operation of the Equipment, 
including network connectivity equal or superior to DSL access.  
 

(c) Client warrants that its facilities and operations will comply at all times with all federal, state and 
local safety and health laws, regulations and standards.  
 

(d) Client warrants that it will not use the Equipment for any purpose other than as contemplated 
hereunder and acknowledges that VocoVision is not responsible for any damages associated with such 
impermissible use.  
 

(e) Client agrees to provide appropriate local support to facilitate remote Telepractitioner’s ability to 
fulfill the responsibilities outlined in Addendum C: Duties and Responsibilities.  

 
Scheduling. Client agrees to the minimum hours of Services per week as stipulated in Addendum A: Terms of 
Teleservices Assignment and will schedule the appropriate number of student speech sessions and other 
related services each week to meet or exceed the minimum hours requirement. Client and telepractitioner will 
agree upon a weekly schedule for Services which will be loaded into the VocoVision system. Any revisions to 
the schedule must be submitted to the VocoVision Operations Department no later than 12:00 PM EST Friday 
for Services the following week. VocoVision requires a 24-hour notice to cancel scheduled Services. One 
cancellation without notice is permitted per school year. Additional cancellations with less than 24 hours’ notice 
will be billed at the regular rate. Note that VocoVision telepractitioners are encouraged to complete non-therapy 
work (e.g., paperwork, planning, file reviews, etc.) during any such cancellation time.  
 
Administrative Responsibilities. Client shall be responsible for orienting telepractitioners to Client’s policies 
and procedures regarding the submission of any requisite paperwork which must be tendered for 
reimbursement by funding entities such as Medicare, Medicaid, or health insurance. Such paperwork may 
include, but is not limited to, individual education plans or Client-specific program plans. During the contracted 
assignment, should telepractitioners fail to submit paperwork as required per Client’s policies and procedures, 
Client must notify VocoVision in writing within three (3) business days of alleged failure. Failure to notify 
VocoVision within the three (3) day period shall negate any Client claim to withhold payment due to paperwork 
non-compliance by telepractitioners. Within three (3) business days following the conclusion of a contracted 
assignment, Client shall conduct a final review to determine whether the completion of additional paperwork is 
needed from the telepractitioners. Failure to notify VocoVision prior to the fourth (4th) day after conclusion of the 
assignment will negate any Client claim to withhold payment due to paperwork non-compliance by 
telepractitioner. 
 
 

 
 

SOLIANT HEALTH, LLC 

 
 

 
 

  
 

 

Client Representative Signature                                      Date 
 

 
 

 Soliant Health Signature                            Date 
 

 
 

Print Name 
 

 
 

 Print Name 
 

 
 

Title  Title 

DocuSign Envelope ID: 468AB176-6363-4FA2-ADD7-DAC273635152

LEWISTON-ALTURA PUBLIC SCHOOL DISTRICT

VocoVision Account Executive

Clay Ricks

7/7/2022

Superintendent

7/7/2022

Gwen Carman



ADDENDUM C 
Duties and Responsibilities 

 

Rev 04.2022 

 

Duties and Responsibilities 
 
The duties and responsibilities of a Telepractitioner include, but are not limited to the following:  

 

  Collaborates with the school district to identify students’ communication characteristics, 
support resources, as well as any physical, sensory, cognitive, behavioral and 
motivational needs to determine the benefit a student may receive through telepractice.  

 

  Collaborates with the school district to determine assessment resources - including their 
potential benefits and limitations - in the telepractice setting, and to develop a plan to 
assess students appropriately.  

 

  Monitors effectiveness of services and modifies evaluation and treatment plans as 
needed.  

 

  Maintains appropriate documentation of delivered services in a format consistent with 
professional standards and client requirements.  

 

  Complies with state and federal regulations to maintain student privacy and security.  
 

  Facilitates behavior management strategies in students as appropriate.  
 

  Provides information and counseling to families and school personnel as needed 
 
 

 
 

SOLIANT HEALTH, LLC 

 
 

 
 

  
 

 

Client Representative Signature                                      Date 
 

 
 

 Soliant Health Signature                            Date 
 

 
 

Print Name 
 

 
 

 Print Name 
 

 
 

Title  Title 

DocuSign Envelope ID: 468AB176-6363-4FA2-ADD7-DAC273635152

7/7/2022

Clay Ricks

VocoVision Account Executive

LEWISTON-ALTURA PUBLIC SCHOOL DISTRICT

7/7/2022

Superintendent

Gwen Carman



ADDENDUM D 
VocoVision Equipment Policies 

Rev 04.2022 

 
VocoVision Damaged Equipment Policy 

 
If, during the course of contracted services, VocoVision computer equipment sustains damage or is 
missing components (keyboard, audio accessories, etc.), it should be reported immediately to the 
VocoVision Operations Department at 1-866-779-7005.  Replacement equipment will be shipped to 
Client as needed.  The costs of repairing or replacing the equipment (including shipping) will be 
charged to Client, but in no case shall exceed $1,000 per unit.   
 
At the end of the VocoVision contract period, all equipment must be returned in original packaging 
within 15 days of completion of services.  All returned equipment will be inspected for both physical 
and internal damage.  If equipment is found to be damaged, VocoVision reserves the right to 
withhold from Client deposit the cost of repairing or replacing the damaged equipment.  If no Client 
deposit exists, VocoVision will bill Client for such charges and will provide supporting 
documentation of all costs.   
 
 
 
Please initial  
 
 

Packaging 
 

All packaging, boxes and containers used to ship VocoVision equipment are considered property of 
VocoVision and must not be discarded.  Packaging should be stored and kept in good condition 
during the course of the contract and must be used for return shipping at the conclusion of services.  
If VocoVision packaging is lost or damaged, Client is solely responsible for obtaining replacement 
packaging to ensure undamaged return of equipment to VocoVision.  In such cases, we strongly 
recommend the use of a professional packaging and shipping service, such as the UPS Store or a 
FedEx retail location.   
 
 
 
Please initial  
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Independent School Dist. No. 857
100 County Road 25
Lewiston, MN 55952

(507) 523-2191
Gwen Carman, Superintendent 

 Cory Hanson, High School Principal • Dave Riebel, Elementary/Intermediate Principal

 Lewiston - Altura Schools: Building A Caring, Adaptable, Respectful, Determined, Successful Community

Superintendent’s Report to the School Board
Respectfully Submitted by Gwen Carman
July 11, 2022

Meeting Agenda Item Notes

Speech/Language Services  Educational speech/language therapists who are available to work ‘face to face’ in 
schools has become very rare.  This means most schools now rely on ‘teletherapy’ (online).  Although it seems 
not ideal, it is remarkably effective.  We have been fortunate for the past few years to have both a ‘face to face’ 
therapist on our staff, as well as contracting with a teleservices company.  

This spring, our ‘face to face’ therapist moved to Wisconsin with her family and we have been unable to hire a 
‘face to face’ replacement.  Therefore, on the consent agenda is a contract for us to contract for teleservices with a 
2nd therapist.  Thank you to Principal Riebel and Dr. Hanson who have spent much time interviewing and better 
understanding the questions of assessments, services, supervision and technology needs of online speech services. 
Parents who are accustomed to having a ‘face to face’ therapy services for their child will be informed of this 
change.  

Teaching Staff Changes  Also on the Consent Agenda is the resignation of three teachers – each of which is 
leaving the K-12 teaching profession.  We wish each of them the best with their new endeavors and thank them 
for their work with our students and school district.  There is no doubt we will have a larger than typical group of 
new teachers on our staff this fall!  

We are planning a longer/larger than typical ‘new teacher in-service’ activities and we are excited to help them 
get to know each other, as well as having our veteran teachers embrace their important role of mentoring and 
support!  Stay tuned for more details on these plans.   Thank you again, to the principals for their commitment in 
recruitment, interviewing, hiring and supporting these essential staff members. 

OTHER UPDATES

Community Engagement Meeting Summary/Next Steps  We will have our 1st Facilities Task Force Meeting on 
Wednesday, July 13th at 6:00pm in the high school library.  Thank you to the 24 staff and community members 
who have expressed a willingness to participate in this important process!
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Superintendent Evaluation  I would like to discuss with the Board a process for completing an evaluation of my 
job performance.  This should be done at least annually.  

August 22nd Board Meeting  Please remember that we will not meet on August 8th but will meet on August 22nd 
for our regular meeting.  This meeting will be very full with many items for the upcoming school year.  You can 
anticipate discussion of fees and meal prices (increases); staff and student handbooks, a required review of our 
Safe Learning Plan, staff hires, information on the start of the year and more!

THANK YOU

We are not having ‘school’ every day but our buildings are still very busy!  Thank you to all of the staff who are 
providing students sports camps, youth enrichment, weekly library, Cardinal Club and more!  Thank you to the 
office staff, custodians and principals for all they do throughout the summer.  Summers are very busy!

A reminder of the importance of considering equity in the work we do:
Every student deserves our best and what s/he needs to achieve.
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