Agenda of Special Meeting

The Board of Trustees
San Elizario ISD: A Proud Community of Champions — Soaring to Excellence!

A Special Meeting of the Board of Trustees of San Elizario ISD will be held in person on Tuesday, September
16, 2025, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX
79849.

Although one or more board members may participate by videoconference call, a quorum of the Board of
Trustees, which includes the Presiding Officer of the Board Meeting, will be physically present at this location
for purposes of this meeting and in conformance with the Texas Open Meetings Act.

Members of the public who desire to address the board regarding an item on this agenda must comply with the
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior
to the board meeting time.

Signs, placards, or banners shall not be allowed inside the Boardroom. Additionally, any citizen wishing to
distribute printed handout materials to the Board or audience must submit the materials for review by 5:00 p.m.
prior to the meeting to the Superintendent's Office. The Superintendent, or their designee, shall inform the
speaker if the materials have been approved for distribution prior to the meeting. All printed handout materials
shall be distributed to the Board or audience before or after public comment, but not during.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall
be acted upon by one vote without separate discussion, unless a Board member requests that an item be
withdrawn for individual consideration.

1. GENERAL FUNCTIONS
Mr. Eduardo Chavez, Board President

Call Meeting to Order

Roll Call

Establish Quorum

The Pledge of Allegiance 6

San Elizario ISD Student

Texas Pledge of Allegiance 7

San Elizario ISD Student

F. San Elizario ISD Mission Statement
The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and
school.
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G.

Mr. Eduardo Chavez, Board President
OPEN FORUM (three-minute limit per speaker, unless otherwise noted)

2. DISTRICT RECOGNITIONS

3.

A.

B.

G.

H.

Heroic Action by San Elizario High School Student - Dylan Vasquez
Ms. Messina Holguin, District Lead Nurse
Heroic Action at Lorenzo G. Alarcon Elementary School - Mr. Christopher Padilla
Ms. Monika Seelig Ruiz, Principal, Lorenzo G. Alarcon Elementary School
Bee Real 2025 San Elizario ISD Participants
Mr. Lorenzo Luevano, Board of Trustee
1. Ms. Jasmine Lozano and San Elizario Students
2. Ms. Idania Rodarte and San Elizario Students
3. Ms. Lydia Melendez and Ann M. Garcia-Enriquez Middle School Cheerleaders
4. Ms. Karla Ruiz and San Elizario High School Art Students
Teacher and Employee of the Month for San Elizario High School
Mr. Troy Enriquez, Principal, San Elizario High School
1. Teacher of the Month - Ms. Jazmine Estrada
2. Employee of the Month - Ms. Zoe Frayre
Summer 2025 Educator Assessment Item Review Committee
Dr. Jeannie Meza-Chavez, Superintendent
1. Mr. Ricardo Garcia, Teacher, Lorenzo G. Alarcon Elementary School
2.  Mr. Josue Palomino, Instructional Officer
3. Ms. Claudia Murphy, Instructional Specialist, Lorenzo G. Alarcon Elementary School
Purple Star Campus Designation Award SY 2025 - 2026
Dr. Jeannie Meza-Chavez, Superintendent
1. Lorenzo G. Alarcon Elementary School - Ms. Marisol Galarza, Military-Connected Liaison
2. Ann M. Garcia-Enriquez Middle School - Ms. Nora Almanzar, Military-Connected Liaison
3. Purple Star Campus Designation Support Personnel
a. Mr. Horacio Hernandez, Executive Director Technology
Ms. Perla Magallon, IT Specialist
Ms. Flor Sanchez, District Parent Liaison
Introduction of new Child Nutrition Services Support Specialist - Ms. Yolie Betancourt
Ms. Aggie Reyes, Executive Director Child Nutrition Services
Introduction of new Special Education Department Diagnostician - Ms. Dulce Rivera
Mr. Richard Salcido, Director, Special Education

NEW BUSINESS / BOARD ACTION ITEMS

A.

B.

Board of Trustees Book Study - Start with Why by Simon Sinek
Board of Trustees
Discussion and possible Board action on EPCAD Board of Directors Vacancy
Nominations Resolution
Board of Trustees
Student Outcome Goals
1. San Elizario High School - Monitoring Student Progress
Mr. Troy Enriquez, Principal, San Elizario High School
Public Hearing on Proposed Tax Rate for the 2025-2026 fiscal year
Ms. Elizabeth Perez, Chief Financial Officer

15

19

24

38



E. Discussion and possible Board action to approve the no-new-revenue tax rate and 48
voter-approval tax rate
Ms. Elizabeth Perez, Chief Financial Officer

F. Discussion and possible Board action on Adoption of Resolution Setting Tax Rate for 51
the 2025-2026 School Year
Ms. Elizabeth Perez, Chief Financial Officer

4. CONSENT AGENDA - Consider and possible Board action on

A. Financial Reports

Ms. Elizabeth Perez, Chief Financial Officer

1. Tax Report 53
2. Financial Statements 55
3. Investment Report 59
4. Budget Amendment 70
B. Consider and possible Board action on acceptance of certified values as Certified by 73

the Chief Appraiser on July 24, 2025
Ms. Elizabeth Perez, Chief Financial Officer

C. Consider and possible Board action to approve Senate Bill 12 Resolution 80
Ms. Blanca Cruz, Associate Superintendent, and Ms. Gina Ramirez, Executive Director Human
Resources

D. Consider and possible Board action to approve TASB renewal for Risk Management 85

insurance provider
Ms. Stephanie Ruiz, Coordinator Human Resources

E. Consider and possible Board action to approve the Engineer Drone - Aircraft Owners 107
and Pilots Association (AOPA) High School STEM Curriculum - Teacher Addendum
Ms. Sandra Sanchez, Career & Technical Education Administrator

F. Consider and possible Board action to approve the El Paso Community College 166
Interlocal agreement regarding Early College
Ms. Blanca Cruz, Associate Superintendent

G. Consider and possible Board action to approve the TNTP MOU 179
Ms. Blanca Cruz, Associate Superintendent

H. Consider and possible Board action to approve the Fort Bliss Partnership Program 188
MOU
Dr. Jeannie Meza-Chavez, Superintendent

I. Consider and possible Board action to approve the Emergence Health Network MOU 193

regarding School-Based Crisis Intervention Team
Dr. Jeannie Meza-Chavez, Superintendent

J. Consider and possible Board action to approve revisions to the Student Outcome Goals 200
and Goal Progress Measures
Mr. Edgar Ponce, Research and Evaluation Administrator

K. Consider and possible Board action to approve revisions to the 2025-2026 Board 203
Monitoring Calendar
Mr. Edgar Ponce, Research and Evaluation Administrator

L. 2025-2026 District and Campus Improvement Plans 206
Mr. Edgar Ponce, Research & Evaluation Administrator
1. San Elizario Independent School District 207
2. San Elizario High School 260



3. Ann M. Garcia-Enriquez Middle School 293
4. Lorenzo G. Alarcon Elementary School 323
5. Alfonso Borrego, Sr. Elementary School 363
6. Josefa L. Sambrano Elementary School 394
7. Lorenzo G. Loya Primary School 433

M. Consider and possible Board action on disposal of surplus property declared obsolete and
unnecessary by Superintendent or her Designee, to include disposal of broken furniture and
technology equipment according to Administrative discretion and by any reasonable means.

1. Technology Department 548
Mr. Horacio Hernandez, Executive Director Technology
2. Support Services Department 553

Mr. Jesus Martinez, Executive Director Support Services
N. Consider and possible Board action on approval of minutes for the following:
Board of Trustees
1. August 13, 2025 - Regular Board Meeting 556
2. August 19, 2025 - Local District Orientation 567
PRESENTATION / REPORTS / INFORMATION
A. Presentations

1. Ann M. Garcia-Enriquez Middle School Garden 569
Ms. Lizette Vacio, Special Education Teacher
B. Reports
1. Progress Monitoring - Student Outcome Goal 3 - Overall CCMR Percentage for 578

San Elizario High School
Mr. Edgar Ponce, Research and Evaluation Administrator
2. Annual Report on Cooperative Purchasing Fees for FY 2025-2026 580
Ms. Nancy Tinoco, Business Specialist
C. Information
1. Board Training
Dr. Jeannie Meza-Chavez, Superintendent

a. 2025 MASBA Conference - October 2 to 3, 2025 | San Antonio, TX 582
b. NSBA 2026 — April 10 to 12, 2026 | San Antonio, TX 583
2. Update on Policies 584

Ms. Blanca Cruz, Associate Superintendent
a. FB(EXHIBIT) - Equal Educational Opportunity
b. DIA(EXHIBIT) - Employee Welfare: Freedom from Discrimination, Harrassment, and
Retaliation
c. FFH(EXHIBIT) - Student Welfare: Freedom from Discrimination, Harassment, and
Retaliation
3. Meal Service Update 588
Ms. Aggie Reyes, Executive Director Child Nutrition Services
4. Enrollment Update 589
Dr. Jeannie Meza-Chavez, Superintendent
EXECUTIVE SESSION
The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to
discuss real estate matters, to consider recommendations for hiring of personnel or termination of
personnel and other personnel matters under Sec. 551.071, 551.074, and 551.076, Texas Gov. Code:



A. Discussion regarding Legal Counsel Services
Ms. Sandra Licon, Board Secretary
B. Discussion regarding the City of San Elizario Marshal's Office Services
Mr. Eduardo Chavez, Board President
C. Discussion regarding Superintendent's Contract
Mr. Eduardo Chavez, Board President
7. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE
MATTERS DISCUSSED IN EXECUTIVE SESSION
A. Discussion and possible Board action regarding Legal Services
Ms. Sandra Licon, Board Secretary
8. NEXT MEETING DATE:
Regular Board Meeting: Wednesday, October 15, 2025, at 5:30 p.m.
9. ADJOURNMENT

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such closed or executive meeting or session
concerning any and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551-071
551-072
551-073
551-074
551-076
551-082
551-083

551-084

Private consultation with the board’s attorney.

Discussing purchases, exchange, leases, or value of real property.

Discussing negotiated contracts for prospective gifts or donations.

Discussing personnel or to hear complaints against personnel

Deliberation regarding security devices

Considering discipline of a public school child, or complaint or charge against personnel

Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed
or executive meeting or session, then the final action, or final vote shall be either:

(a)  in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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| PLEDGE ALLEGIANGE TO THE FLAG
OF THE UNITED STATES OF AMERICA,
AND TO THE REPUBLIC FOR WHICH
IT STANDS, ONE NATION UNDER GoD,
INDIVISIBLE, WITH LIBERTY AND
JUSTIGE FOR ALL.




"Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one

state under God,
one and
indivisible.”
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Alfredo Cardona

From: Alfredo Cardona

Sent: Friday, August 29, 2025 2:01 PM

To: Alfredo Cardona

Subject: Summer 2025 Educator Assessment Item Review Committees—Thank You!

From: Jambulapati, Padmini <Padmini.Jambulapati@tea.texas.gov>

Sent: Friday, August 22, 2025 4:35:57 PM

To: Jeannie Meza-Chavez <jmeza-chavez@seisd.net>

Subject: Summer 2025 Educator Assessment Item Review Committees—Thank You!

CAUTION: This email originated from outside of the SEISD organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Dear Dr. Meza-Chavez,

The development of high-quality assessments relies on the expertise and experience of Texas educators from across the
state. The Texas Education Agency (TEA) invites Texas educators to grade-level and content-specific committee meetings
each year to provide feedback on the development of state assessments (STAAR, STAAR Alternate 2, and

TELPAS). Educators collaborate to review and approve potential items for state summative assessments.

Nearly 1,000 Texas educators participated in educator review committee meetings this summer, including the following
educator from San Elizario ISD.

e Rick Garcia, L G ALARCON EL, STAAR Grade 6 Math Item Review, 06.02.25 - 06.04.25
e Josue Palomino, STAAR Spanish Grade 3 Writing Iltem Review, 07.14.25 - 07.16.25
e Claudia Murphy, L G ALARCON EL, STAAR Grade 5 Writing Item Review, 06.09.25 -06.10.25

These dedicated educators reviewed test questions and judged the appropriateness of item content and difficulty. They
gained valuable insight into the development of state assessments. Their impact will be felt statewide.

On behalf of TEA, thank you for sending your educators to represent your district! Their contributions are an essential
component of the assessment development process.

If you would like to encourage other educators in your district to participate in future committees, please feel free to
share the application link, which can be found here: https://www.texasassessment.gov/educator-committees.html.

Sincerely,

Padmini

Padmini Jambulapati

Assessment Development Program Manager
TEﬁ Strategic Planning, Metrics and Special Projects
wuss Ematon tgens” | (512) 463-8937
padmini.jambulapati@tea.texas.gov
TEA.Texas.gov




TES
EA To the Administrator Addressed

Texas Education Agency Commissioner Mike Morath
1701 North Congress Avenue * Austin, Texas 78701-1494 512 463-9734 * 512 463-9838 FAX ¢ tea.texas.gov
DATE: September 4, 2025
SUBJECT: 2025-26 Purple Star Campus Designation Awardees
CATEGORY: Notice
NEXT STEPS: Share with appropriate staff

The Purple Star Campus Designation (PSCD) recognizes the Texas school district and open-
enrollment charter school campuses that show support and commitment to meeting the unique
needs of military-connected students and their families. The Texas Education Agency (TEA)
accepted applications for the 2025-26 school year from April 4, 2025, through June 6, 2025, for
campuses to apply for the designation and demonstrate they have met the established criteria:

1. Designate an assigned campus staff member as a military liaison and offer professional
development opportunities for staff members on issues related to military-connected
students.

2. Create and maintain an easily accessible campus military webpage that includes the
required information for military-connected students and their families.

3. Implement a campus transition program.

4. Offer at least one of the required military initiatives.

A total of 98 campuses across Texas met the established criteria and have earned Purple Star
Campus Designations for the 2025-26 and 2026-27 school years. This year’s designation cycle
reflects a strengthened commitment to upholding the integrity and intent of the PSCD as outlined
in 19 TAC Chapter 61, Subchapter FF, Commissioner's Rules Concerning Veterans and Military
Dependents. The application process was strategically enhanced with more robust support and
resources to assist campuses in meeting the rigorous criteria, thereby reinforcing the integrity and
purpose of the PSCD. This year’s designated campuses demonstrated a strong, ongoing
commitment to supporting military-connected students, meeting the enhanced criteria and
reflecting the program’s core values.

To see the list of this year’s awardees, you can visit this link: 2025-26 Purple Star Campus
Designation Awardee List. For the list of previously awarded campuses that received the
designation, please visit the Purple Star Campus Designation website.

Any Texas public school or open-enrollment charter school can become a Purple Star Campus,
regardless of the size of its military-connected student population. Districts are encouraged to
support campuses and help them meet the criteria for PSCD status. Applications are accepted on
an annual basis, and the designation lasts for two years. After the two-year period, campuses that
were previously awarded the designation must reapply to maintain their special designation as a
Purple Star Campus.

For a full list of the PSCD criteria and resources to support, visit TEA’s Purple Star Campus
Designation webpage.



https://tea.texas.gov/sites/default/files/ch061ff.pdf
https://tea.texas.gov/sites/default/files/ch061ff.pdf
https://tea.texas.gov/about-tea/other-services/military-families/2025-pscd-award-list.pdf
https://tea.texas.gov/about-tea/other-services/military-families/2025-pscd-award-list.pdf
https://tea.texas.gov/about-tea/other-services/military-families/purple-star-campus-designation
https://tea.texas.gov/about-tea/other-services/military-families/purple-star-campus-designation
https://tea.texas.gov/about-tea/other-services/military-families/purple-star-campus-designation

Questions
If you have any questions concerning the Purple Star Campus application process and supporting
Military-Connected Students, please contact us at MiltaryConnectedStudents@tea.texas.gov.
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2025-26 Purple Star Campus Designation TEA}

Purple Star Campus Designation for the 2025-26 School Year

ESC Region 1
School System (District Name) Campus Name
PHARR-SAN JUAN-ALAMO ISD, (108909) PSJA MEMORIAL EARLY COLLEGE H S, (108909002)
SHARYLAND ISD, (108911) SHARYLAND PIONEERH S, (108911007)
UNITED ISD, (240903) JUAN ROBERTO RAMIREZ MIDDLE, (240903056)
WESLACO ISD, (108913) DR R E MARGO EL, (108913109)
ESC Region 2

ESC Region 2 did not have any campuses selected for awards.

ESC Region 3

ESC Region 3 did not have any campuses selected for awards.

ESC Region 4
School System (District Name) Campus Name
PEARLAND ISD, (020908) BERRY MILLER J H, (020908044)
WALLER ISD, (237904) BRYAN LOWE EL, (237904108)
WALLER ISD, (237904) RICHARD T MCREAVY EL, (237904109)
ESC Region 5

ESC Region 5 did not have any campuses selected for awards.

ESC Region 6
School System (District Name) Campus Name
HUNTSVILLE ISD, (236902) TEXAS ONLINE PREPARATORY EL, (236902108)
HUNTSVILLE ISD, (236902) TEXAS ONLINE PREPARATORY H S, (236902008)
HUNTSVILLE ISD, (236902) TEXAS ONLINE PREPARATORY MIDDLE, (236902048)
ESC Region 7

ESC Region 7 did not have any campuses selected for awards.

ESC Region 8

ESC Region 8 did not have any campuses selected for awards.

ESC Region 9

ESC Region 9 did not have any campuses selected for aWﬂds.

Date Released: September 2025 Page | 1



2025-26 Purple Star Campus Designation TEA}

Texas Education Agency

ESC Region 10

School System (District Name) Campus Name
GARLAND ISD, (057909) AUSTIN ACAD FOR EXCELL, (057909041)

ESC Region 11

School System (District Name) Campus Name

GRAPEVINE-COLLEYVILLE ISD, (220906) GRAPEVINE MIDDLE, (220906041)
LAKE DALLAS ISD, (061912) LAKE DALLAS EL, (061912101)

ESC Region 12

School System (District Name) Campus Name

BELTON ISD, (014903) CHARTER OAK EL, (014903120)
BELTON ISD, (014903) HIGH POINT EL, (014903117)

BELTON ISD, (014903) LAKE BELTON MIDDLE, (014903043)
GATESVILLE ISD, (050902) GATESVILLE PRI, (050902102)

KILLEEN ISD, (014906) PATHWAYS ACADEMIC CAMPUS, (014906006)
KILLEEN ISD, (014906) TIMBER RIDGE EL, (014906133)

KILLEEN ISD, (014906) WILLOW SPRINGS EL, (014906120)
LAMPASAS ISD, (141901) LAMPASAS MIDDLE, (141901041)

ESC Region 13

School System (District Name) Campus Name
HUTTO ISD, (246906) GUS ALMQUIST, (246906043)
HUTTO ISD, (246906) HUTTO EL, (246906101)
HUTTO ISD, (246906) RAY EL, (246906104)

ESC Region 14

School System (District Name) Campus Name

BAIRD ISD, (030903) BAIRD EL, (030903101)
BAIRD ISD, (030903) BAIRD H S, (030903001)
WYLIE ISD, (221912) WYLIE EAST EL, (221912108)

ESC Region 15

ESC Region 15 did not have any campuses selected for awards.

ESC Region 16

ESC Region 16 did not have any campuses selected for awards.

ESC Region 17

ESC Region 17 did not have any campuses selected for awards.

ESC Region 18

ESC Region 18 did not have any campuses selected for awards.

Date Released: September 2025 page | 2
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ESC Region 19

School System (District Name) Campus Name

CANUTILLO ISD, (071907) CANUTILLO H S, (071907001)
CANUTILLO ISD, (071907) CANUTILLO MIDDLE, (071907041)

CLINTISD, (071901) CARROLL T WELCH EL, (071901106)

CLINTISD, (071901) CLINTHS, (071901001)

CLINTISD, (071901) CLINT ISD EARLY COLLEGE ACADEMY, (071901009)
CLINTISD, (071901) CLINT J H SCHOOL, (071901041)

CLINTISD, (071901) EAST MONTANA MIDDLE, (071901042)

CLINTISD, (071901) FRANK MACIAS EL, (071901105)

CLINTISD, (071901) HORIZON MIDDLE, (071901044)

CLINTISD, (071901) MONTANA VISTA EL, (071901104)

CLINTISD, (071901) MOUNTAIN VIEW H S, (071901002)

CLINTISD, (071901) RED SANDS EL, (071901102)

CLINTISD, (071901) RICARDO ESTRADA MIDDLE, (071901045)

CLINTISD, (071901) WM DAVID SURRATT EL, (071901101)
EL PASO ISD, (071902) AUSTIN H S, (071902002)
EL PASO ISD, (071902) CHARLES MIDDLE, (071902045)
EL PASO ISD, (071902) IRVIN H S, (071902008)
EL PASO ISD, (071902) KOHLBERG EL, (071902166)
EL PASO ISD, (071902) MARGUERITE J LUNDY EL, (071902177)
)
)
)
)

EL PASO ISD, (071902 Mesita ECDC 130A of MESITA EL, (071902130)
EL PASO ISD, (071902 MILAM EL, (071902131)

EL PASO ISD, (071902 MORENO MONTESSORI (071-902-185)

EL PASO ISD, (071902 RICHARDSON MIDDLE, (071902055)

EL PASO ISD, (071902) TOM LEA JREL, (071902178)

SAN ELIZARIO ISD, (071904) ANN M GARCIA-ENRIQUEZ MIDDLE, (071904041)
SAN ELIZARIO ISD, (071904) L GALARCONEL, (071904101)

SOCORRO ISD, (071909) EASTLAKEH S, (071909008)

SOCORRO ISD, (071909
SOCORRO ISD, (071909
SOCORRO ISD, (071909
SOCORRO ISD, (071909

HORIZON HEIGHTS EL, (071909105)
KEYS ACAD, (071909003)

PEBBLE HILLSH S, (071909011)

SSG MANUEL R PUENTES, (071909049)

— = |— | —

YSLETA ISD, (071905) EASTWOOD HEIGHTS EL, (071905124)
ESC Region 20

ALAMO HEIGHTS ISD, (015901) CAMBRIDGE EL, (015901101)

BEXAR COUNTY ACADEMY, (015809) COPPERFIELD EL, (015916119)

BOERNE ISD, (130901) CURINGTON EL, (130901101)

BOERNE ISD, (130901) FAIR OAKS RANCH EL, (130901103)

EAST CENTRAL ISD, (015911) EAST CENTRAL HERITAGE MIDDLE, (015911043)

EAST CENTRAL ISD, (015911) HIGHLAND FORESTEL, (015911106)

EAST CENTRAL ISD, (015911) LEGACY MIDDLE, (015911044)

EAST CENTRAL ISD, (015911) SALADOEL, (015911111)

EAST CENTRAL ISD, (015911) TRADITION EL, (015911108)

JUBILEE ACADEMIES, (015822) JUBILEEKINGSVILLE, (015822006)

Date Released: September 2025 page | 3



EAD
TEA &

JUDSON ISD, (015916) ESCONDIDO EL, (015916123)
JUDSON ISD, (015916) HENRY METZGER MIDDLE, (015916044)
JUDSON ISD, (015916) JUDSONH'S, (015916001)
JUDSON ISD, (015916) MARY LOU HARTMAN, (015916115)
)

JUDSON ISD, (015916 VETERANS MEMORIALH S (015916010)

MEDINA VALLEY ISD, (163908) CASTROVILLE EL, (163908103)

MEDINAVALLEY ISD, (163908) POTRANCO EL, (163908105)

MEDINA VALLEY ISD, (163908) SILOS EL, (163908108)

NORTH EAST ISD, (015910)

JACKSON MIDDLE, (015910045)

NORTH EAST ISD, (015910)

JOHNSONH S, (015910014)

NORTH EAST ISD, (015910)

OLMOSEL, (015910111)

NORTH EAST ISD, (015910

ROOSEVELTH S, (015910004)

NORTH EAST ISD, (015910

ROYAL RIDGE EL, (015910138)

STEUBING RANCH EL, (015910141)

NORTH EAST ISD, (015910

TEJEDA MIDDLE, (015910056)

NORTH EAST ISD, (015910

WHITE MIDDLE, (015910046)

(
(
(
(
NORTH EAST ISD, (015910
(
(
(

NORTH EAST ISD, (015910

— = |— |~ |~ |~—

WINDCREST EL, (015910117)

NORTHSIDE ISD, (015915

SCARBOROUGH EL, (015915179)

NORTHSIDE ISD, (015915

NORTHSIDE ISD, (015915) BEHLAU EL, (015915192)
NORTHSIDE ISD, (015915) BERNAL MIDDLE, (015915060)
NORTHSIDE ISD, (015915) BRENNAN H S, (015915024)
NORTHSIDE ISD, (015915) HARLAN H S, (015915025)
NORTHSIDE ISD, (015915) HOLMGREEN CENTER, (015915004)
NORTHSIDE ISD, (015915) LUNA MIDDLE, (015915054)
NORTHSIDE ISD, (015915) REED EL, (101907129)
NORTHSIDE ISD, (015915) VALE MIDDLE, (015915056)

)

)

STEVENS H S, (015915022)

NORTHSIDE ISD, (015915)

WERNLI EL, (015915235)

DISCOVERY, (015831)

SCHOOL OF SCIENCE AND TECHNOLOGY

SCHOOL OF SCIENCE AND TECHNOLOGY ADVANCEMENT,

(015831003)

Date Released: September 2025
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San Elizario ISD Board of Trustees
Book Study 2025-2026

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WITH

SIMON SINEK

New York Times bestselling author of Leaders Eat Last and Together Is Better

MORE 1y AN
_L'.I'HF MiLLipy

COPIES 5 OLp
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Start With WHY:
How Great Leaders Inspire Everyone to Take Action
by Simon Sinek

August 13, 2025:
The book was sent to trustees before this meeting date to begin review.

September 16, 2025:
PART 1. A World That Doesn’t Start With a Why
Chapter 1: pgs. 11-15 Assume You Know

Chapter 2: pgs.16-34 Carrots & Sticks

October 8, 2025:

PART 2. An Alternative Perspective

Chapter 3: pgs. 37-51 The Golden Circle

Chapter 4: pgs. 52-64 This Is Not Opinion; This Is Biology

November 12, 2025:
Chapter 5: pgs. 65-80 Clarity, Discipline and Consistency

January 14, 2026:

PART 3. Leaders Need A Following

Chapter 6: pgs. 83-114 The Emergence of Trust
Chapter 7: pgs. 115-130 How A Tipping Point Tips

February 11, 2026:

PART 4. How to Rally Those Who Believe

Chapter 8: pgs. 133-153 Start With Why, But Know How
Chapter 9: pgs. 154-159 Know Why — Know How — Then What?

March 4, 2026:
Chapter 10: pgs. 160-171 Communication Is Not About Speaking; It’s About Listening
PART 5. The Biggest Challenge is Success

Chapter 11 pgs. 175-182 When Why Goes Fuzzy

April 8, 2026:
Chapter 12 pgs. 183-206 Split Happens

May 13, 2026:
PART 6. Discover WHY pg. 207

Chapter 13: pgs. 209-221 The Origins of A Why
Chapter 14: 222-225 The New Competition
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1.
2.

Quote Share Learning

Quote Share: Find at least two quotes per chapter that resonate with you

Record your rationale for selecting each of the two quotes

Chapter

Quote with page number

Rationale

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

Chapter 7

Chapter 8

Chapter 9

Chapter10
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Quote Share Learning

1. Quote Share: Find at least two quotes per chapter that resonate with you
2. Record your rationale for selecting each of the two quotes

Chapter

Quote with page number

Rationale

Chapter 11

Chapter 12

Chapter 13

Chapter 14
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Professionals Putting People First

July 30, 2025

Presiding Officers of:

Subject:

EAA
)
IAAO “' R

Cities/Towns of EL Paso County,
Independent School Districts of El Paso County,
and the El Paso Community College

EPCAD Board of Directors Vacancy Nominations

The term fortwo members of the EL Paso Central Appraisal District (EPCAD) Board of Directors
concludes on December 31, 2025.

The taxing units with participatory voting entitlementin EPCAD must submit nominee names (via

resolution) tothe Chief Appraiser before October 15, 2025, to fill these positions. Once
appointed, the two new members will serve a four-year term beginning January 1, 2026.

Enclosed you will find:

*  Quick-View EPCAD Board Nomination Timeline 2025;
* Nomination Resolution Sample;

e EPCAD Board Directors’ Term information; and
* 2024 Consolidated Tax Roll

Direct questions to:

Rick A. Medina, Director of Administrative
Services, 915-780-2083
ricmed@epcad.org

David L. Stone, Deputy Chief

Appraiser, 915-780-2077
davstone@epcad.org

Dinah L. Kilgore, Executive Director/Chief
Appraiser 915-780-2003
admin@epcad.org

Return resolutions before October 15, 2025, to:

ElPaso Central Appraisal District
5801 Trowbridge Drive
El Paso, Texas 79925

or email to admin@epcad.org

Sincerely,
Dinah Kilgore, RPA
Executive Director/Chief Appraiser

5801 TROWBRIDGE DR. DINAH L. KILGORE, RPA
EL PASO, TEXAS 79925-3346 EXECUTIVE DIRECTOR

0: 915.780-2000
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| BOARD OF DIRECTORS  SERGIO CORONADO
CHIEF APPRAISER E ALFRED GONZALEZ
i

RUBEN P. GONZALEZ
SHANE HAGGERTY
JACK LOVERIDGE

EDUARDO MENA
LAURE SEARLS
JACKIE YORK



Quick-View EPCAD Board Nomination Timeline 2025

BOD Composition Description |Five appointed directors, Texas PTC
Three elected directors, and Sec. 6.0301.
One ex officio director - the County Tax Assessor-Collector.

The ElPaso Central Appraisal District (EPCAD) notifies the taxing units with voting entitlement to plan and prepare for the nomination process.

Deadline date Action Required Reference
Before October 15, 2025 Taxing unit presiding officer submits nominee names to| PT¢ Sec.6.03
the Chief Appraiser.
Before October 30, 2025 Chief Appraiser prepares the ballot of submitted Pl Sdeete
nominees, and thereafter delivers the ballot to the
taxing unit.

At the governing body's first or second meeting held | PT¢ Sec.603
after the date the Chief Appraiser delivers the ballot;
the governing body shall determine the votes applied
to the nominee(s) by resolution.

After Chief Appraiser delivers the ballot

Before December 15, 2025 Taxing unit governing body determines its vote by gl bl
resolution and submits it to the Chief Appraiser.

PTC Sec. 6.0301(d) To be eligible to serve on the board of directors, an individual other than the county Assessor-Collector must be
I: resident of the district and must have resided in the district for at least two years immediately preceding the date the individual
t

akes office. An individual who is otherwise eligible to serve on the board is not ineligible because of membership on the governing
ody of a taxing unit. An employee of a taxing unit that participates in the district is not eligible to serve on the board unless
the individual is also a member of the governing body or an elected official of a taxing unit that participates in the district.

Terms for Appointed Directors Three appointed directors serve: January 1, 2025 - December 31, 2027. Texas PTC
after January 1, 2026 Two appointed directors will serve: January 1, 2026 - December 31, 2029. Sec. 6.0301.

Thereafter, all appointed directors will serve four-year terms.
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STATE OF TEXAS

L L M L

COUNTY OF EL PASO

Resolution #

Nomination for the Board of Directors of the El Paso Central Appraisal District

WHEREAS, on this the  day of , 2025, the
(insert name of governing body e.g., City Council, Board of Trustees, Commissioner’s Court, eic.)
of the Name of Taxing Unit met in open session to consider nominees for the El Paso Central
Appraisal District Board of Directors, and

WHEREAS, nominations are required by Sec. 6.03 of the Texas Property Tax code, and

WHEREAS, the (insert name of governing body e.g., City Council,
Board of Trustees, Commissioner’s Court, etc.) of the Name of Taxing Unit has voted to make
such nominations; therefore,

BE IT RESOLVED that the Name of Taxing Unit hereby nominates
as candidate for the El Paso Central Appraisal District Board of Directors
for a term of office beginning January 1, 2026 and ending December 31, 2029.

PASSED AND APPROVED this day of , 2025.
Presiding Officer
ATTEST:
Secretary

21



EL PASO CENTRAL APPRAISAL DISTRICT

BOARD OF DIRECTORS
Term Information

#|EPCAD Board Member Name Type Term Start Term End|Term Length
1/Jack Loveridge Appointed 1/1/2025| 12/31/2027 3years
2|Sergio Coronado Appointed 1/1/2025| 12/31/2027 3years
3|Shane Haggerty Appointed 1/1/2025| 12/31/2027 3years
4|Alfred Gonzalez Elected 7/1/2024| 12/31/2026 2.5 years
s|Eduardo Mena Elected 7/1/2024| 12/31/2026 2.5years
6|Laure Searls Elected 7/1/2024| 12/31/2026 2.5years
7|Jackie York Appointed 1/1/2025| 12/31/2025 1year
8|Tanny Berg Appointed 1/1/2025| 12/31/2025 1year
Ruben P. Gonzalez Ex-Officio 7/1/2024 defiipte Indefinite

[<e]

County Tax-Assessor
Collector

22
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2024 CONSOLIDATED TAX ROLL

~ Jurisdiction | Total | Gross Market | Net Taxable Votes ]
L L Parceis o Valu b e | Lev_
TOWN OF ANTHONY 1,907 370,976,212 287,036,148 2,550,460 5
TOWN OF CLINT 1,040 177,730,863 125.230.570 738,165 1
CITY OF EL PASO 243,781 73,606,408,527( 53,520,671,428 407,509,068 769
HORIZON CITY 9,381 2,087,634,493 1,617,409,507 9,047,174 14
CITY OF SAN ELIZARIO 4,508 493,035,204 344,903,744 1,203,266 2
CITY OF SOCORRO 16,791 3,108,441,763 2200820 357 15,077,411 28
VILLAGE OF VINTON 1,234 271,260,748 181,582,994 1,249,701 2
ANTHONY L.S.D. 2,114 433,182,275 243,063,422 2,135,036 4
CANUTILLO L.S.D. 19,484 6,469,386,842 3,739,798,176 41,804,102 79
CLINT L.S.D. 125,271 3,933,514,705 2,101,802,367 22,880,894 43
EL PASO I.S.D. 108,672 35,206,910,746| 21,086,367,095 211,035,290 398
FABENS L.S.D. 5,412 564,088,052 259,887,859 2,815,955 5
SAN ELIZARIO I.S.D. 7,155 719,630,204 326,571,645 2,797,770 5
SOCORRO 1.8.D. 104,052 27,309,363,085| 16,266,415,355 165,648,318 313
TORNILLO L.S.D. 2,892 215,211,257 102,107,695 1,129,809 2
YSLETA L.S.D. 68,449 16,263,721,578 8,198,951,076 96,600,852 182
EPCC 443,395 91,112,891,112| 69,623,505,976 75,044,392 142
Source: Certified totals from EPCAD.
Sum of Voting Entities:  1,059,267,663 2,000

NOTE: EPCAD delivers ballot before October 30. Votes may be cast for
one nominee or divided among several nominees.
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San Elizario
High School

2025-2026
#SanEliManoAMano

Progress
Monitoring




Reading
o eeeissmanpy eRema

Approaches 55% 46.2%
Meets 30% 30.03%
Masters 5% 4.95%

_ 4 Week Assessment [# 1] EOY Return

Approaches 56% 52%
Meets 25% 33%
Masters 6% 1%
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1. Who is 2. Which circumstances 3. Why is it working for some 4. Which changes will happen based

struggling most surrounded struggling students students? on the data?
based on the and what is being done about it?
data?
1. EB and Special 1. Intervention must include 1. Evident that first instruction is 1. Trained on collaboration strategies
Education students rigorous texts and identifying reaching roughly 60% of the entire
students that are still unable to student population 2. Wednesday/Friday tutorial prior to
decode assessment
2. Intensive writing is needed and 2. Important to review instructional
will occur daily impact daily sot that student gaps for 3. Know students' gaps at a specific level
EBs and SPED students do not go
unaddressed for several weeks. 4. Implemented 9t grade language labs
3. Commitment to curriculum 5. Leadership meetings consist solely of
student achievement (every Tuesday
@7:45AM)
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_ 4 Week Assessment [# 1] STAAR 2024 STAAR 2025

Approaches 57.02% 59% 56%
Meets 40% 5% 17%
Masters 20% 0% 4%

Approaches Meets: On Grade Level

65% 21% 5%

Approaches Meets: On Grade Level =
i‘lﬁ 1 ff.l/.-

52% 9% 0% i, A
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1. Who is struggling most based

on the data?

2. Which circumstances surrounded

struggling students and what is

being done about it?

3. Why is it working for some
students?

4. Which changes will happen based
on the data

1. EB and SPED student (50%) of
each of these populations
neither approaching or
meeting

2.0verall general students not
performing

1. Intervention must be targeted and

specific to a student’s gap

2. Reviewing teacher models during

PLC to ensure there is clarity

3. Performance tracking 8t" grade

and each 4/8-week assessment

4. Review of student work at each

quarterly assessment

5. Review of student work on a

weekly basis

28

1.Evident that the rigor of
instruction is increasing
Approaches and Meets levels

2. Identify what types of
supports and interventions
are needed to increase our
Meets and Masters
percentages

3. Creating a routinized
approach at the grade level to
ensure class period start
quickly

1. Review the effectiveness of First
Instruction

2. Train and implement collaborative
structures within each lesson

3. Ensure teachers are aware of all
demographics that make up of each of
their classrooms

4. Consistent implementation of the
teacher coaching cycle: timely and
specific feedback

5. Personnel changes

6. Teacher awareness on where the
child entered their room; and
evaluate students at each
assessment, and standard by
standard

7. Leadership meetings consist solely
of student achievement (every
Tuesday @7:45AM)

#SanEliManoAMano



CCMR High

Class Total students and Percentage Preliminary Reporting for
Senior Class of 2026

Senior-Class of 2024 77% 90%
Class of 2025 — 12t Grade 171 students out of 249 enrolled already have the
CCMR point: 70% plus.
Class of 2026 — 11t Grade 89 students out of 235 enrolled already have the CCMR
point, 37%
Class of 2027 — 10t Grade Pending October Snapshot
Class of 2028 — 9t Grade Pending October Snapshot
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1. Who is 2. Which circumstances | 3. Why is it working | 4. Which changes will How can the Board help?
struggling most surrounded struggling for some students? | happen based on the data
based on the data? | students and what is

being done about it?

1. Upon reviewing 1. Effective AP 1. Advanced 1. Identify number of 1. Consider when advocating
final testing files instructional coaching placement students needed to reach to the TEA the importance
determine which most 2. Targeted and specified instructional 95% of Senior class of accountability metrics
recurring impediment intervention that is coaching and receiving CCMR point being clear and not altered
to acquiring the CCMR consistently executed college prep mid-year
point course 2. Maintain performance 2. Consider adopting board
achievement tracker for all students in amendment requiring
2. Increased Early College Bridge and College CCMR point for walking at
College Prep Courses (like Early graduation; beginning with
Enrollment College Tracking) the class of 2027

30
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Attendance

2022-2023 2023-2024 2024-2025
End of Year End of Year End of Year

90.3% 90.6% 91.39%
2024-2025 2025-2026
August 2024 Current
92.96% 94.99%
Grade Level % of Attendance
9th 95.09%
10t 94.39%
11t 94.73%
12t 95.81%
TOTAL a1 94.99%

#SanEliManoAMano



Attendance

2024-2025 Grade Level Attendance

gth 93.92%
10t 91.82%
11t 93.70%
12th 92.74%
gth 95.09%
10t 94.39%
11th 94.83%
12th 95.81%
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1. Who is struggling 2. Which circumstances 3. Why is it working for 4. Which changes will happen
most based on the data? | surrounded struggling students | some students? based on the data
and what is being done about

it?

1. Campus currently holds a 2. Conduct quarter 1 analysis to 1.Improving urgency 1. Conduct outbound calls to students
total of 14 students that identify main trends and determine throughout the day that have accrued two plus absences
have exceeded 15 absences assistance that building can lend to over a 30-, 60-, or 90-day period
families to improve attendance 2. Students late are received
by teachers and 2. Campus will hold parent meetings
administration that provide overall student
achievement and attendance impact for
3. Reducing absences all students exceeding 6 absences for
throughout the day the year.

3. Assign personnel to 9-10 to follow up
on individual students

4. Assigned personnel to address
specific areas

33
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San Elizario
High School
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Accountability

Overview

ACCOUNTABILITY OVERVIEW

Overall Rating

69 out of 100

This measures how much students are learning in each grade and whether or not they are ready
for the next grade. It also shows how well a school or district prepares their students for success
after high school in college, the workforce, or the military.

TELL ME MORE

35

Change Over Time

School Year Rating/Score
2024-25 D /69
2023-24 D/64
2022-23 D/64

2021-22 What If D /65

2022-23 scores are different than previous years due to updated standards.
2021-22 What If scores apply the new standards to 2021-22 results to help
compare scores from 2021-22 to 2022-23

2021-22 C/78




Accountability
Overview

rlTITITJYIﬁ‘ Overall Performance Details

A Student Achievement

68 out of 100

40

O——o0-

2022-23 2023-24 2024-25

Student Achievement measures whether students met expectations on
the STAAR test. It also measures graduation rates and how prepared
students are for success after high school.

A School Progress

76 out of 100

4@

>——O-

2022-23 2023-24 2024-25

36
School Progress shows how students perform over time and how the
school's performance compares to other schools with similar
economically disadvantaged student populations.

Closing the Gaps

959 out of 100

AQ

2024-25

O- —O-

2022-23 2023-24

Closing the Gaps tells us how well a school is ensuring that all student
groups are successful.




San Elizario
High School

2025-2026
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Elizabeth Perez, Chief Financial Officer

Subject: Public Hearing on Proposed Tax Rate for the 2025-2026 Fiscal Year
Date: September 16, 2025

HISTORY:

A Notice of Public Meeting to Discuss Budget and Proposed Tax Rate was published in the West
Texas County Courier on June 5, 2025 in accordance with TEC 44.004(b) and the agenda for the
special Board meeting on June 18, 2025 included the item Public Hearing on Proposed Budget and
Proposed Tax Rate for the 2025-2026 School Year.

A second agenda item Public Hearing on Proposed Tax Rate for the 2025-2026 Fiscal Year is
included on the September 16, 2025 board meeting agenda. The tax rate being presented for approval
in September is the same tax rate that was previously presented in June.

RATIONALE:
The purpose of this agenda item is to allow for public input on the proposed tax rate.

BUDGET:
There is no budget impact with this agenda item as it is for discussion only

ADMINSTRATIVE RECOMMENDATION:
The administrative recommendation is to allow for public comment on the proposed tax rate.

For Approval? [ Yes No
If no, please check one: Presentation [0 Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!

38
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Public Hearing on
Proposed Tax Rate for
Fiscal Year 2025-2026

September 16, 2025




El Paso County Appraisal District’s Certified and
Supplemental Appraisal Roll For the San Elizario ISD

*» The Chief Appraiser of the El Paso County Appraisal District has certified and
submitted the appraisal roll as approved by the Appraisal Review Board, for
calendar year beginning January 1, 2025, and ending December 31, 2025.

+* He has delivered to Ruben P. Gonzalez, Tax Assessor-Collector for SEISD, a
statement of the total amount of appraised, assessed, and taxable value of
property as of January 1, 2025.
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El Paso County Appraisal District’s Certified and
Supplemental Appraisal Roll For the San Elizario ISD

**» The Chief Appraiser also provided a supplemental roll that
reflects changes contingent on voter approval of
Propositions 11 and 13 at the Constitutional Amendment
Election on November 4, 2025.

*» These propositions would increase the state mandated
homestead exemption from $100,000 to $140,000.

» And state mandated exemption for homesteads of a
person who is elderly or disabled from $10,000 to $60,000.
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Types of Tax Rates

** What are property taxes?

» Property taxes are local taxes used to fund services such as schools, roads, police, fire
departments, and various other public services, depending on the government entity collecting the
tax.

** What are the components of the District’s tax rate?

= Maintenance & Operations (M&O)
« Salaries
« Contracted Services
« Supplies, Materials & Equipment
* Transportation & Ultilities

» |nterest & Sinking (1&S)
« Construction Projects
* School Buildings
« Cannot be used for general operations

_
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Ysleta ISD

Socorro 15D

Tax Rate Comparison

Tornilla 15D Clint ISD El Pa=o 15D

Canutillo 15D

B Maintenance & Operations

M Interest & Sinking

Fabens 15D San Elizario ISD Anthony 15D

Source: City of El Paso, 2024 Taxing Entities & Rates




Tax Rate History

uuuuu

TR EE]
uuuuu

uuuuu

wwwww
uuuuu

uuuuu

nnnnn
uuuuu
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Fiscal Year 2026
Budget and Proposed Tax Rate
Notice

June 5, 2025 West Texas County Courier Page 5
the army. Because he died
Momentg [ ey, Because he ded NOTICE OF PUBLIC MEETING TO DISCUSS
] ¥ o il i
intime 2oty caused by s BUDGET AND PROPOSED TAX RATE
military service, her request
THE HISTORV CHANNEL,  Was denied. The San Elizano Independent School District will hold a public meeting at 5:30 PM. on Tuesday,
June 18, 2025 in the SEISD Administrative Office, 1050 Chicken Ranch Rd., San Elizarnio, Texas.
- On June 2, 1997, U.S. - On June 6, 2002, a high- The purpose of this meeting is to discuss the school district’s budget that will determine
Army  veteran Timothy energy upper atmosphere the tax rate that will be adopted. Public participation in the discussion is invited.
McVeigh was convicted on explosion now known as The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the
15 counts of murder and the Eastern Mediterranean proposed tax rate shown below unless the district publishes a revised notice containing the same information
conspiracy for his role two Event. similar in power to a and compansons set out below and holds another public meeting to discuss the revised notice.

Comparison of Proposed Levy with Last Year’'s Levy on Average Residence

m Last Year This Year
— Ic Hearing on Average Market Value of Residences $ 155,435 $ 160,191

Proposed Budget and Average Taxable Value of Residences $ 23,724 $ 38,295
Proposed Tax Rate for 2025- Last Year's Rate Versus
2026 - Special Board Meeting Proposed Rate per $100 Value $ 0.885300 % 0.885300

on 6/1 Taxes Due on Average Residence % 210.00 % 339.00
J_\ Increase (Decrease) in Taxes % 129.00
Under state law, the dollar amount of school taxes imposed on the residence homestead
of a person 65 years of age or older or of the surviving spouse of such a person, if
the surviving spouse was 55 years of age or older when the person died, may not be
increased above the amount paid in the first year after the person turned 65, regardless

of changes in the tax rate or property value.




TRE Implementation Timeline

714/25 — The Board must select an Auditor to conduct the efficiency audit

8/18/25 — The Board must adopt the tax rate and call the election

10/4/25 - The efficiency audit must be completed and posted to the district
website
- The results must be discussed in a public meeting before the election

11/4/25 — Election Day

46
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*** Open for Public Comment

** Questions and Discussion




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Elizabeth Perez, Chief Financial Officer

Subject: Discussion and possible Board action to approve the no-new-revenue tax rate and vote-
approval tax rate

Date: September 16, 2025

HISTORY: As part of the tax rate adoption process, the taxing entity is required to calculate the no-
new-revenue tax rate and the voter-approval tax rate on the forms prescribed by the Comptroller.

RATIONALE: Texas Tax Code Section 26.04 of the Property Tax Code requires that the no-new-
revenue tax rate and the voter-approval tax rate be submitted to the Board of Trustees by the designated
officer or employee.

BUDGET IMPACT: There no budget impact with this item.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the Board
to approve to accept the no-new-revenue tax rate and the voter-approved tax rate for the tax year 2025
for the San Elizario Independent School District.

For Approval? Yes [JNo
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!

48
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September 16, 2025

2025 NO-NEW-REVENUE RATE AND VOTER-APPROVAL TAX RATE FOR
SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

Background Information

The following tax rates are defined under Chapter 26 of the Property Tax Code. Statute
requires that the designated officer or employee calculate both rates using forms
prescribed by the Texas Comptroller.

* This year's no-new-revenue tax rate (formerly referred to as the effective tax rate)
would impose the same total taxes as last year if applied to properties taxed in both
years, less improvements made to those properties. It does not account for impacts

in state aid or recapture that would occur if the rate was adopted.

e This year's voter-approval tax rate (formerly referred to as the rollback tax rate) is
the highest tax rate the school district can set before it must hold a voter-approval
tax rate election (VATRE) or exercise its authority under Sec. 26.042(e).

The rates below are given per $100 of property value.

This year's no-new-revenue tax rate: $0.779150 /$100
This year's voter-approval tax rate: $0.885300 /$100
For maintenance and operations (M&O) $0.715600 /$100
For interest and sinking (1&S) $0.169700 /$100

Source: MoakCasey, LLC
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September 16, 2025

SUBJECT: NO-NEW-REVENUE TAX RATE AND VOTER-APPROVAL TAX RATE FOR
TAX YEAR 2025 FOR THE SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

Background Information

Section 26.04 of the Property Tax Code requires that the no-new-revenue tax rate and the
voter-approval tax rate be submitted to the Board of Trustees by the designated officer or
employee.

Administrative Consideration
N/A

Budget Consideration
N/A

Administrative Recommendation

Approval to accept the no-new-revenue tax rate and the voter-approval tax rate for tax year
2025 for the San Elizario Independent School District is recommended.

Submitted by: Approved by:
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Elizabeth Perez, Chief Financial Officer

Subject: Discussion and possible Board action on Adoption of Resolution Setting Tax Rate for the
2025-2026 School Year

Date: September 16, 2025

HISTORY: A history of the District’s tax rates is seen below:

Fiscal Year Maintenance & Operations Interest & Sinking Total
2021-2022 $0.9207 $0.1693 $1.0900
2022-2023 $0.9033 $0.1497 $1.0530
2023-2024 $0.7219 $0.1697 $0.8916
2024-2025 $0.7156 $0.1697 $0.8853

2025-2026(proposed) $0.7156 $0.1697 $0.8853

RATIONALE: The purpose of this agenda item is to adopt a tax rate in accordance with
CCG(LEGAL). The various types of rates that need to be calculated are as follows:

e $0.8853 — Proposed Rate

e $0.7156 — Maintenance & Operations Rate

e $0.1697 — Debt Rate

e $0.8853 — Voter-Approval Tax Rate

e $0.779150 — No-New-Revenue Tax Rate

o §$0.662380 — No-New-Revenue Maintenance & Operations Rate

BUDGET: The District’s tax rate and collection of levy is used in the State’s funding formulas
which ultimately impact the budget.

ADMINSTRATIVE RECOMMENDATION: The administrative recommendation is to approve
the enclosed resolution based on the proposed rate of $0.8853. CCG (LEGAL) is specifying this
motion:

Motion: “I move that the property tax rate be increased by the adoption of a tax rate of $0.8853,
which is effectively a 13.62% percent increase in the tax rate.”

For Approval? Yes [ No
If no, please check one: L[] Presentation [ Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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RESOLUTION ADOPTING TAX RATES FOR THE SAN ELIZARIO INDEPENDENT
SCHOOL DISTRICT FOR THE 2025-2026 SCHOOL YEAR

1. Recitals.
The School District has adopted a fiscal year commencing July 1 and ending June 30.

The School District has received the certified totals of taxable property value within the School
District from the EI Paso County Appraisal District.

The Board of Trustees has published the Notice of Public Meeting to Discuss Budget and
Proposed Tax Rate as required by Section 44.004, Texas Education Code, in the West Texas
County Courier on June 5, 2025.

The Board of Trustees has conducted a public meeting to discuss budget and the proposed tax
rate on June 18, 2025 and another public meeting to discuss the proposed tax rate on September
16, 2025.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the San Elizario
Independent School District as follows:

2. The Maintenance and Operations Tax Rate per $100.00 of valuation of property in the School
District for the school year 2025-2026 shall be $0.7156.

3. The Interest and Sinking Tax Rate per $100.00 of valuation of property in the School District
for the school year 2025-2026 shall be $0.1697.

4. The total tax rate per $100.00 of valuation of property in the School District for the 2025-2026
school year shall be $0.8853.

APPROVED AND ADOPTED on September 16, 2025.

BY: ATTEST:
EDUARDO CHAVEZ, PRESIDENT SANDRA LICON, SECRETARY
BOARD OF TRUSTEES BOARD OF TRUSTEES
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Tax Report

Date: September 16, 2025

HISTORY: The primary source of state funding for Texas school districts is the Foundation School
Program (FSP). This program ensures that all school districts, regardless of property wealth, receive
“substantially equal access to similar revenue per student at similar tax effort.” The District’s current
tax rate was approved at the September 17, 2024 Board meeting for a total rate of $0.8853. The
Maintenance & Operations (M&O) rate which pays for items such as staff salaries, supplies,
materials, transportation and utilities was $0.7156 while the Interest & Sinking (I&S) rate which pays
for bonded debt was $0.1697.

RATIONALE The purpose of this agenda item is to report collections made for the current 2024 tax
year which is based on the levy billed on October 1, 2024.

BUDGET: Collections as of July 31, 2025 are summarized below.

M&O 1&S Total Collections
Current Year Levy $2,269,436 $533,4806  $2,802,922
Current Year Collections $2,070,771 $491,070  $2,561,842 $2,561,842
Current Year Levy Outstanding $198,665 $42.415 $241,080
Prior Year Collections $129,145
Penalty & Interest Collections $87,947
Total Collections $2,778,933

ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [ Yes No
If no, please check one: [ Presentation [] Report Information
Please check if applicable: [ Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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EL PASO CONSOLIDATED TAX OFFICE
PROPERTY TAX COLLECTION ANALYSIS

9/1/2024 through 7/31/2025
JURISDICTION: 19 SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT
CURRENT TAX YEAR ($) PRIOR YEARS (9$) ALL YEARS ($) COLLECTION FEE ($)
PERIOD COLLECTED  CUMULATIVE | COLLECTED  CUMULATIVE | COLLECTED  CUMULATIVE % COLLECTED CUMULATIVE
Sep 2024 - - 29,704.22 29,704.22 29,704.22 29,704.22 1.06% 4,673.87 4,673.87
Oct 2024 33,803.54 33,803.54 29,728.63 59,432.85 63,532.17 93,236.39 3.33% 4,623.32 9,297.19
Nov 2024 164,482.07 198,285.61 6,132.46 65,565.31 170,614.53 263,850.92 9.41% 2,018.36 11,315.55
Dec 2024 875,281.24 1,073,566.85 14,534.49 80,099.80 889,815.73 1,153,666.65 41.16% 2,658.21 13,973.76
Jan 2025 987,709.50 2,061,276.35 11,722.65 91,822.45 999,432.15 2,153,098.80 76.82% 2,352.62 16,326.38
Feb 2025 320,382.72 2,381,659.07 30,733.25 122,555.70 351,115.97 2,504,214.77 89.34% 6,881.44 23,207.82
Mar 2025 95,693.16 2,477,352.23 29,937.24 152,492.94 125,630.40 2,629,845.17 93.83% 3,412.09 26,619.91
Apr 2025 50,271.48 2,527,623.71 11,759.23 164,252.17 62,030.71 2,691,875.88 96.04% 5,657.43 32,277.34
May 2025 34,896.32 2,562,520.03 14,213.43 178,465.60 49,109.75 2,740,985.63 97.79% 3,068.47 35,345.81
Jun 2025 16,379.39 2,578,899.42 (1,947.02) 176,518.58 14,432.37 2,755,418.00 98.31% 2,584.83 37,930.64
Jul 2025 13,749.64 2,592,649.06 9,765.84 186,284.42 23,515.48 2,778,933.48 99.14% 5,460.26 43,390.90
Aug 2025
LEVY CURRENT PRIOR ALL YEARS REVENUE CURRENT PRIOR ALL YEARS
Levy-Cert  7/25/2024 2,792,044.14 N/A N/A Total Levy Collected 2,561,841.56 129,145.21 | 2,690,986.77
Levy-Billed 10/1/2024 2,849,041.41 617,496.50 3,466,537.91 |Total Penalty & Interest 30,807.50 57,139.21 87,946.71
Adjusted Levy YTD 2,802,921.96 555,177.92 3,358,099.88 |Total Levy + P& 2,592,649.06 186,284.42 | 2,778,933.48
Increase/Decrease (46,119.45) (62,318.58) (108,438.03)|Taxes as percent of levy 91.40% 4.61% 96.01%
Levy Outstanding 241,080.40 426,032.71 667,113.11 |P&l as percent of levy 1.10% 2.04% 3.14%
Total as percent of levy 92.50% 6.65% 99.15%
Collection Fee 7,703.80 35,687.10 43,390.90
Total Collected YTD 2,600,352.86 221,971.52 | 2,822,324.38
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Financial Statements
Date: September 16, 2025

HISTORY: The district’s fiscal year runs from July 1%t through June 30%. The district’s fiscal
accounts are audited annually and the results are presented at the regular meeting in November.

RATIONALE: The purpose of this agenda item is to present unaudited interim financial statements
as of July 31, 2025 which are attached to this memo. Included are:

e Exhibit G-1: presents budget and actual amounts for the general fund
e Exhibit J-3: presents budget and actual amounts for the debt service fund
o Exhibit H-4: presents revenues and expenses for internal service funds

BUDGET: There is no budget impact associated with this agenda item.
ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [] Yes No
If no, please check one: [ Presentation [ Report Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED

FOR THE ONE MONTH ENDING JULY 31, 2025

EXHIBIT G-1

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700  Total Local and Intermediate Sources $ 3,093,147 $ 3,093,147 $ 64,568 $ (3,028,579)
5800  State Program Revenues 31,231,757 31,440,069 162,706 (31,277,363)
5900  Federal Program Revenues 4,305,000 4,305,000 153,199 (4,151,801)
5020 Total Revenues 38,629,904 38,838,216 380,472 (38,457,744)
EXPENDITURES:
Current:
0011 Instruction 19,734,074 19,944,780 1,587,341 18,357,439
0012 Instructional Resources and Media Services 67,426 67,426 2,257 65,169
0013 Curriculum and Instructional Staff Development 859,460 859,460 68,498 790,962
0021 Instructional Leadership 744,080 752,492 67,714 684,778
0023 School Leadership 2,102,639 2,113,090 161,804 1,951,286
0031 Guidance, Counseling and Evaluation Services 1,503,569 1,503,569 77,737 1,425,832
0032 Social Work Services 50,039 100,039 3,638 96,401
0033  Health Services 427,494 427,494 34,278 393,217
0034 Student (Pupil) Transportation 1,421,379 1,421,379 103,247 1,318,132
0035  Food Services 3,310,425 3,310,425 230,209 3,080,216
0036 Extracurricular Activities 909,279 1,024,279 74,779 949,500
0041 General Administration 1,707,954 1,857,954 148,011 1,709,943
0051 Facilities Maintenance and Operations 5,317,942 5,317,942 320,721 4,997,220
0052 Security and Monitoring Services 608,150 1,111,663 74,211 1,037,452
0053 Data Processing Services 1,170,851 1,170,851 209,616 961,235
0061 Community Services 15,030 15,030 813 14,217
Debt Service:
0071 Debt Service 319,725 304,255 3,375 300,880
Capital Outlay:
0081 Facilities Acquisition and Construction - - - -
Intergovernmental:
0099 Other Intergovernmental Charges 51,700 51,700 0 51,700
6030 Total Expenditures 40,321,216 41,353,829 3,168,249 38,185,580
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (1,691,312) (2,515,613) (2,787,777) (272,164)
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Property 25,000 25,000 3,475 (21,525)
7915 Transfers In - - - -
8911 Transfers Out (Use) - - - -
7080 Total Other Financing Sources (Uses) 25,000 25,000 3,475 (21,525)
1200  Net Changes in Fund Balances (1,666,312) (2,490,613) (2,784,302) (293,690)
0100  Fund Balance - July 1 (Beginning) - 13,214,336 13,214,336 -
3000  Fund Balance - June 30 (Ending) $ (1,666,312)  $ 10,723,723 $ 10,430,034 $ (293,690)
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SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED

FOR THE ONE MONTH ENDING JULY 31, 2025

EXHIBIT J-3

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources $ 527,252 $ 527,252 $ 4,814 $ (522,438)
5800 State Program Revenues 1,245,681 1,245,681 - (1,245,681)
5020 Total Revenues 1,772,933 1,772,933 4,814 (1,768,119)
EXPENDITURES:
Debt Service:
0071  Debt Service 1,727,225 1,727,225 - 1,727,225
6030 Total Expenditures 1,727,225 1,727,225 - 1,727,225
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures 45,708 45,708 4,814 (40,894)
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - S - -
7916 Premium or Discount on Issuance of Bonds - - - -
8949 Transfers Out (Use) - - - -
7080 Total Other Financing Sources (Uses) - - - -
1200 Net Changes in Fund Balances 45,708 45,708 4814 (40,894)
0100 Fund Balance - July 1 (Beginning) - 425918 425918 -
3000 Fund Balance - June 30 (Ending) $ 45,708 $ 471,626 $ 430,732 $ (40,894)
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EXHIBIT H-4
SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS - UNAUDITED
FOR THE ONE MONTH ENDING JULY 31, 2025

753 770
Self Self Total
Insurance Insurance Internal
Health Fund W/ Comp Fund Service Funds
OPERATING REVENUES:
Local and Intermediate Sources $ 239,871 $ 5,679 $ 245,550
Total Operating Revenues 239,871 5,679 245,550
OPERATING EXPENSES:
Professional and Contracted Services 368,512 586 369,098
Other Operating Costs 67,653 - 67,653
Total Operating Expenses 436,165 586 436,751
Operating Income (Loss) (196,293) 5,093 (191,201)
NONOPERATING REVENUES (EXPENSES):
Earnings from Temporary Deposits & Investments 20 4,983 5,003
Total Nonoperating Revenues (Expenses) 20 4,983 5,003
Income (Loss) Before Transfers (196,273) 10,075 (186,198)
Transfer In - - -
Change in Net Position (196,273) 10,075 (186,198)
Total Net Position - July 1 (Beginning) (750,508) 814,651 64,143
Total Net Position - June 30 (Ending) $ (946,781) $ 824,726 $ (122,055)
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Investment Report
Date: September 16, 2025

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board a
written report of investment transactions for all funds covered by the Public Funds Investment Act
for the preceding report period in accordance with section 2256.023 of the Texas Government Code.

RATIONALE: The purpose of this agenda item is to present that investment report for the month of
July 31, 2025.

BUDGET: Interest earned by fund is summarized in the investment report which is attached.

ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [ Yes No
If no, please check one: [] Presentation Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario 1.S.D.
Statement of Interest Earned
For The One Month Ending July 31, 2025

General Fund $ 37,801.98

Interest & Sinking (Debt Service) Fund $ 1,125.06
Capital Projects Fund $ 1,513.14

Health Insurance Fund $ 20.16

Workers Compensation Fund $ 4,982.77

Total $ 45,443.11

We, the undersigned Investment Officers, do hereby certify that the above investment information, is in compliance with Board
Policy (CDA Local) and requirements stated in Sec. 2256.023 of the PFIA.

August 29, 2025

Chief Financial Officer Date
Portfolio Diversification
By Investment Type  Current Market Value Portfolio % Investment Maturity
Investment Pools $ 12,650,008 92.13% Overnight
Checking Accounts $ 1,081,340 7.87% Overnight

$ 13,731,348

Checking Accounts

Investment Pools
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General Fund

Wells Fargo- General Operating Checking Account

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance  Net Earnings Allowance

01-Jul-25 31-Jul-25 Overnight  $ 838,994.15 1.20% S 886.16
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Net Earnings Allowance: $ 886.16

Earnings allowance is earned based on the available bank balance and is used to offset monthly bank analyzed charges.

Wells Fargo- Food Service Checking Account

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance Net Earnings Allowance

01-Jul-25 31-Jul-25 Overnight $ 132,847.70 0.00% S -
01-Aug-25 31-Aug-25 Overnight 0.00% S -
01-Sep-25 30-Sep-25 Overnight 0.00% S -
01-Oct-25 31-Oct-25 Overnight 0.00% S -
01-Nov-25 30-Nov-25 Overnight 0.00% S -
01-Dec-25 31-Dec-25 Overnight 0.00% S -
01-Jan-26 31-Jan-26 Overnight 0.00% S -
01-Feb-26 28-Feb-26 Overnight 0.00% S -
01-Mar-26 31-Mar-26 Overnight 0.00% S -
01-Apr-26 30-Apr-26 Overnight 0.00% S -
01-May-26 31-May-26 Overnight 0.00% S -
01-Jun-26 30-Jun-26 Overnight 0.00% S -

Net Earnings Allowance: $ -

This bank balance is combined with the general operating account for the purpose of the earning allowance.

Lone Star Investment Pool- Corporate Overnight Plus Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 1,922,931.48 4.44% S 5,819.01
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 5,819.01

Lone Star Investment Pool- Corporate Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-25 31-Jul-25 Overnight  $ 217,776.80 4.42% S 813.98
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight
Interest Earned: $ 813.98
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Lone Star Investment Pool- Government Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 4,761,132.40 431% S 17,348.31
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 17,348.31

Texas CLASS Investment Pool- General Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 3,698,009.69 4.41% S 13,812.13
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 13,812.13

Wells Fargo- San Elizario High School Account

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance  Net Earnings Allowance

01-Jul-25 31-Jul-25 Overnight  $ 14,782.53 0.68% S 8.55
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 8.55

Total General Fund Interest Earned $ 37,801.98
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Interest & Sinking Fund (Debt Service)

Lone Star Investment Pool- Corporate Overnight Plus Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 141,771.92 4.44% S 532.47
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 532.47

Lone Star Investment Pool- Government Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 163,823.95 431% S 592.59
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 592.59

Total Debt Service Fund Interest Earned $ 1,125.06

Capital Projects Fund

2015 Bond Construction Fund - Government Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 414,582.28 431% S 1,513.14
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 1,513.14

Total Capital Projects Fund Interest Earned $ 1,513.14
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Health Insurance Fund

Wells Fargo- Health Insurance

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-25 31-Jul-25 Overnight  $ 75,186.24 0.68% S 20.16
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 20.16
Total Health Insurance Fund Interest Earned $ 20.16

Workers Compensation Fund

Wells Fargo- Worker's Compensation

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 19,529.14 0.68% S 11.76
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 11.76

Lone Star Investment Pool- Corporate Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-25 31-Jul-25 Overnight  $ 1,329,979.23 4.42% S 4,971.01
01-Aug-25 31-Aug-25 Overnight
01-Sep-25 30-Sep-25 Overnight
01-Oct-25 31-Oct-25 Overnight
01-Nov-25 30-Nov-25 Overnight
01-Dec-25 31-Dec-25 Overnight
01-Jan-26 31-Jan-26 Overnight
01-Feb-26 28-Feb-26 Overnight
01-Mar-26 31-Mar-26 Overnight
01-Apr-26 30-Apr-26 Overnight
01-May-26 31-May-26 Overnight
01-Jun-26 30-Jun-26 Overnight

Interest Earned: $ 4,971.01

Total Worker's Compensation Fund Interest Earned : $ 4,982.77
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Lonex Star"

Investment Pool

First Public
12007 Research Blvd.

Austin, Texas 78759
800-558-8875 © firstpublic.com

Custodian Bank: State Street Bank

Investment Managers:
American Beacon Advisors and
Mellon Investments Corp (Dreyfus)

A TASBO Strategic Partner

The Official Investment Pool of

TASAV

Lone Star Monthly Performance Update

The Lone Star Information Statement should
be read carefully before investing. Investors
should consider the investment objectives,
risks, charges, and expenses associated
with this or any security prior to investing.
Investment in Lone Star Investment Pool is
not insured or guaranteed by the Federal
Deposit Insurance Corporation (FDIC) or any
other government agency, and although
Lone Star seeks to preserve the value of
the investment at a fixed share price, it

is possible to lose money by investing in
Lone Star. For further information or for an
Information Statement, contact First Public
at 800.558.8875. The return information is
net of all current operating expenses. The
return represents past performance and is
no indication of future results.
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the Securities and Exchange Commission,
the Financial Industry Regulatory Authority,
and the Municipal Securities Rulemaking
Board. First Public is not acting as a municipal
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Section 15B of the U.S. Securities Exchange
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U.S. Securities Exchange Act with respect
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Fund Performance Update
July 31, 2025

Comments by Mellon, Investment Manager

US Treasury yields moved higher in July as market priced a higher
probability of just one rate cut of 25 basis points (bps) by year-end.
At the start of July, market pricing was reflecting two to three rate
cuts by the end of 2025. Before trading modestly lower at the end of
the month, the US equity markets reached all-time highs in July, as
the Dow Jones Industrial Average, S&P 500, and Nasdag-100 indexes
gained 0.8%, 2.2% and 3.7%, respectively. As expected, the Federal
Open Market Committee (FOMC) left the target rate unchanged at
the July 30 meeting. One of the most noteworthy things that came
out of the meeting was that there were two dissenters in favor of

a rate cut. It was the first time that there were two dissenters at a
meeting since 1993, indicating that there are some disagreements
within the committee. The inflation data has continued to show a
trend toward the Federal Reserve's (Fed’s) 2% target. The payroll data
for July was much weaker than expected, largely due to significant
downward revisions of the prior releases. There is no FOMC meeting
scheduled for August. The next meeting will be on September 17.

Active Participants This Month

Schools and Colleges 601

Other Governmental Entities 94

Total 695
65




Lonex Star"

Investment Pool

Government Overnight Fund

Return Information
July 31, 2025

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)

Weighted Average Maturity Two (c)

Portfolio Maturing beyond
Net Asset Value (NAV)
Annualized Expense Ratio
Standard & Poor’s Rating

Inventory Position

Cash/Repo

US Treasuries
Agencies

Money Market Funds
Total Assets

One Year

Book Value
2,174,805,225.47
1,805,402,716.12
2,137,608,518.08

84,898,530.29
6,202,714,989.96

4.31%
4.32%
26 days
102 days
7%
$1.00
0.06%
AAAM

Market Value
2,174,805,225.47

1,805,210,233.92

2,137,966,519.61
84,898,530.29

6,202,8580,509.29
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Investment Distribution

| | CashRepo 35%
B Agencies 35%
B Treasuries 29%
B Money Market 1%

(a) The return information represents
the average annualized rate of return
on investments for the time period
referenced. Return rates reflect a
partial waiver of the Lone Star In-
vestment Pool operating expense.
Past performance is no guarantee of
future results.




Lonex Star"

Investment Pool

Corporate Overnight Fund

Return Information
July 31, 2025

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Book Value
Cash/Repo 643,173,075.80
US Treasuries 84,678,317.08
Agencies -
Commercial Paper 3,009,782,077.58
Money Market Funds 112,279,937.88
Total Assets 3,849,913,408.34

4.42%
4.42%
39 days
74 days
0%
$1.00
0.06%
AAAM

Market Value
643,173,075.80
84,680,821.00
3,009,420,083.15
112,282,534.88
3,849,556,514.83
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Investment Distribution

|| Commercial Paper 78%

| | Cash/Repo 17%
Il Money Market 3%
B Treasuries 2%
(b) SEC 7-Day Yield Calculation

Yield =2 U% ,,}‘.,‘

a - Dividend and interest income

b - Expenses accrued for the period
¢ - Average daily number of shares
outstanding during the period that
was entitled to dividends

d - Maximum offering price per share
on the last day of the period




Lonex Star"

Investment Pool

Corporate Overnight Plus Fund

Return Information
July 31, 2025

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Book Value
580,296,570.16
US Treasuries -

Cash/Repo

Agencies -
10,074,553,991.39
138,736,313.94
10,793,586,875.49

Commercial Paper
Money Market Funds
Total Assets

4.44%
4.44%

43 days
82 days
0%

$1.00
0.06%
AAAF/ST1+

Market Value
580,296,570.16

10,073,449,916.21
138,744,104.94
10,792,490,591.31
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Investment Distribution

|| Commercial Paper  93%
|| Cash/Repo 6%
I Money Market 1%

(c) The Weighted Average Maturity
One calculation uses the industry
standard definition of state maturity
for floating rate instruments, the
number of days until the next reset
date. The Weighted Average Maturity
Two calculation uses the final matu-
rity of any floating rate instruments,
as opined in Texas Attorney General
Opinion No. JC0359.




Daily Rates

®
CL@S July 31, 2025
Page 3 of 3
Texas CLASS
Texas CLASS

Date Dividend Rate Daily Yield
07/01/2025 0.000122296 4.4638%
07/02/2025 0.000122116 4.4573%
07/03/2025 0.000486388 4.4383%
07/04/2025 0.000000000 4.4383%
07/05/2025 0.000000000 4.4383%
07/06/2025 0.000000000 4.4383%
07/07/2025 0.000121031 4.4176%
07/08/2025 0.000120740 4.4070%
07/09/2025 0.000120649 4.4037%
07/10/2025 0.000120440 4.3961%
07/11/2025 0.000361140 4.3939%
07/12/2025 0.000000000 4.3939%
07/13/2025 0.000000000 4.3939%
07/14/2025 0.000120341 4.3925%
07/15/2025 0.000120618 4.4027%
07/16/2025 0.000120921 4.4136%
07/17/2025 0.000120741 4.4071%
07/18/2025 0.000361953 4.4039%
07/19/2025 0.000000000 4.4038%
07/20/2025 0.000000000 4.4038%
07/21/2025 0.000120145 4.3853%
07/22/2025 0.000119920 4.3771%
07/23/2025 0.000119700 4.3691%
07/24/2025 0.000119840 4.3742%
07/25/2025 0.000360387 4.3847%
07/26/2025 0.000000000 4.3847%
07/27/2025 0.000000000 4.3847%
07/28/2025 0.000120878 4.4121%
07/29/2025 0.000120991 4.4162%
07/30/2025 0.000120692 4.4069%
07/31/2025 0.000120530 4.4003%

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or

investment decision may incur losses.

Tel: (800) 707-6242
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Budget Amendment
Date: September 16, 2025

HISTORY: The District’s 2025-2026 budget was officially approved at the June 18, 2025 special Board meeting.

RATIONALE: In accordance with CE(LOCAL), the Board shall approve amendments to the budget when a
change is made increasing any one of the functional spending categories or increasing revenue object accounts
and other resources. The purpose of this agenda item is to amend revenues and expenditures in the following
areas:

e SPED Travel Request
o Function 31 (Guidance Counseling and Eval): To decrease function 31 by $1,500 to cover
expenses for SPED conference travel and account for costs in correct function code.
o Function 21 (Instructional Leadership): To increase function 21 by $1,500 to cover expenses
for SPED conference travel and account for costs in correct function code (see function 31 above).

e Software - SPED
o Function 71 (Debt Service): To decrease function 71 by $20,440.35 to cover software used for
medicaid billing management and account for costs in correct function code.
o Function 21 (Instructional Leadership): To increase function 21 by $20,440.35 to cover
software used for medicaid billing management and account for costs in correct function code (see
function 71 above).

e CTE Program
o Function 51 (Facilities Maintenance & Oper): To decrease function 51 by $3,000 to clean the
Culinary Arts exhaust systems and account for costs in correct function code.
o Function 11 (Basic Instruction): To increase function 11 by $3,000 to clean the Culinary Arts
exhaust systems and account for costs in correct function code (see function 51 above).

BUDGET: The proposed budget amendment can be seen in the attachment enclosed.

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-
century careers by focusing on academic and social skills, fostering transformative practices, and building
community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

ADMINSTRATIVE RECOMMENDATION: The administrative recommendation is to approve the budget
amendment as presented.

For Approval? Yes [ No
If no, please check one: [ Presentation [ Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-
century careers by focusing on academic and social skills, fostering transformative practices, and building
community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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5700
5800
5900

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
99

SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

GENERAL FUND
REVENUES
Local and Intermediate Sources
State Sources
Federal Programs

EXPENDITURES

Instruction

Instructional Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling and Evaluation Services
Social Work Services

Health Services

Student (Pupil) Transportation

Food Services

Cocurricular/Extracurricular Activities
General Administration

Facilities Maintenance and Operations
Security and Monitoring Services

Data Processing Services

Community Services

Debt Service

Facilities Acquisition and Construction

Other Intergovernmental Charges

Total Revenues

Total Expenditures
REVENUES OVER(UNDER) EXPENDITURES

9/16/2025  9/16/2025
2025-2026 2025-2026 9/16/2025 Software- CTE 2025-2026
Adopted Amended SPED Law Conf SPED Program Proposed
REVENUES REVENUES REVENUES
$ 3,093,147 $ 3,093,147 $ 3,093,147
31,231,757 31,440,069 $ 31,440,069
4,305,000 4,305,000 $ 4,305,000
38,629,904 38,838,216 38,838,216
EXPENDITURES EXPENDITURES EXPENDITURES
19,734,074 19,944,780 3,000 19,947,780
67,426 67,426 67,426
859,460 859,460 859,460
744,080 752,492 1,500 20,440 774,432
2,102,639 2,113,090 2,113,090
1,503,569 1,503,569 (1,500) 1,502,069
50,039 100,039 100,039
427,494 427,494 427,494
1,421,379 1,421,379 1,421,379
3,310,425 3,310,425 3,310,425
909,279 1,024,279 1,024,279
1,707,954 1,857,954 1,857,954
5,317,942 5,317,942 (3,000) 5,314,942
608,150 1,111,663 1,111,663
1,170,851 1,170,851 1,170,851
15,030 15,030 15,030
319,725 304,255 (20,440) 283,815
0 0 0
51,700 51,700 51,700
40,321,216 $ 41,353,829 § -8 -8 $ 41,353,829
$ (1,691,312) $ (2,515,613) $ (2,515,613)
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Elizabeth Perez, Chief Financial Officer

Subject: Acceptance of certified values as certified by the Chief Appraiser on July 24, 2025
Date: September 16, 2025

HISTORY: On July 24, 2025, the Chief Appraiser certified the 2025 current year values.

RATIONALE: In accordance with section 44.004(i) of the Texas Education Code, a district may not
adopt a tax rate before the district receives the certified appraisal roll for the district. The purpose of
this agenda item is to accept the certified values as approved by the 2025 Appraisal Review Board
and certified by the Chief Appraiser