Agenda of Regular Meeting

The Board of Trustees
San Elizario ISD: A Proud Community of Champions — Soaring to Excellence!

A Regular Meeting of the Board of Trustees of San Elizario ISD will be held in person on Wednesday, May 14,
2025, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849.

Although one or more board members may participate by videoconference call, a quorum of the Board of
Trustees, which includes the Presiding Officer of the Board Meeting, will be physically present at this location
for purposes of this meeting and in conformance with the Texas Open Meetings Act.

Members of the public who desire to address the board regarding an item on this agenda must comply with the
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior
to the board meeting time.

Signs, placards, or banners shall not be allowed inside the Boardroom. Additionally, any citizen wishing to
distribute printed handout materials to the Board or audience must submit the materials for review by 5:00 p.m.
prior to the meeting to the Superintendent's Office. The Superintendent, or their designee, shall inform the
speaker if the materials have been approved for distribution prior to the meeting. All printed handout materials
shall be distributed to the Board or audience before or after public comment, but not during.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall
be acted upon by one vote without separate discussion, unless a Board member requests that an item be
withdrawn for individual consideration.

1. GENERAL FUNCTIONS
Mr. Eduardo Chavez, Board President
Call Meeting to Order
Roll Call
Establish Quorum
The Pledge of Allegiance 6
San Elizario ISD Student
Texas Pledge of Allegiance 7
San Elizario ISD Student
F. San Elizario ISD Mission Statement
The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and
school.
Mr. Eduardo Chavez, Board President
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2. OPEN FORUM (three-minute limit per speaker, unless otherwise noted)
3. DISTRICT RECOGNITIONS

A.

B.

G.

Recognition of Ann M. Garcia-Enriquez Middle School Spanish Spelling Bee Winners
Mr. Josue Palomino, Instructional Officer
San Elizario High School
1. Recognition of SEHS Class of 2025 Graduating Migrant Program Students
Ms. Flor Sanchez, District Parent Liaison
a. Jonathan Mufoz
b. Jariel Espinoza
2. Recognition of Student Athletes and Coaches
Mr. Cesar Morales, Executive Director Athletics
a. SEHS Varsity Track & Field - UIL State Qualifier - Genesis Rubio

b. SEHS Varsity Golf Team - District Champions

c. SEHS Varsity Softball Team - Three-Peat District Champions

d. SEHS Varsity Tennis - District Champions and Regional Qualifiers
e. Recognition of District Coach of the Year

1. SEHS Varsity Softball Coach - Angel Gonzalez

3. Recognition of Career & Technology Education Students

Ms. Sandra Sanchez, Career & Technology Education Administrator

a. Skills USA Regional and State Competitors

b. Business Professionals of America State and National Competitors

c. HOSA Regional Competitors

d. Health Sciences Certifications
Recognition of PEIMS Coordinator - Melissa Urenda
Dr. Jeannie Meza-Chavez, Superintendent, and Mr. Horacio Hernandez, Executive Director
Technology
Recognition of National School Nurse Day 2025
Dr. Jeannie Meza-Chavez, Superintendent, and Ms. Blanca Cruz, Associate Superintendent
Recognition of School Communicators - Mr. Horacio Hernandez and Ms. Perla Magallon
Dr. Jeannie Meza-Chavez, Superintendent, and Ms. Blanca Cruz, Associate Superintendent
Recognition of Teacher and Employee of the Month for Josefa L. Sambrano Elementary School
Ms. Susana Frescas, Principal, Josefa L. Sambrano Elementary School
1. Ms. Samantha Delgado - Teacher of the Month
2. Ms. Marian Soto - Employee of the Month
Recognition of Teacher Incentive Allotment Designation Recipients
Ms. Leticia De Santos, Instructional Programs Administrator

4. NEW BUSINESS / BOARD ACTION ITEMS

A.

Discussion and possible Board action to adopt the resolution canvassing the returns
and declaring the results of the General Election held May 3, 2025 for the purpose of
electing three members to the Board of Trustees of the San Elizario Independent
School District in Places One, Two, and Three

Board of Trustees

Discussion and possible Board action to issue Certificates of Election to newly elected
Board Members

Mr. Eduardo Chavez, Board President

1. Lorenzo Luevano - Place 1
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2. Axel Lopez - Place 2

3. Alexis Ann Tellez - Place 3

Student Outcome Goals

1. Josefa L. Sambrano Elementary School - Monitoring Student Progress 13
Ms. Susana Frescas, Principal, Josefa L. Sambrano Elementary School

5. CONSENT AGENDA - Consider and possible Board action on

A.

Financial Reports
Ms. Elizabeth Perez, Chief Financial Officer

1. Tax Report 23
2. Financial Statements 25
3. Investment Report 29
4. Budget Amendment 35
5. Purchases exceeding $25,000.00

a. Dell Marketing - Student Devices - Laptops - $328,825.20 38

b. Dell Marketing - Student Devices - Chromebooks - $122,941.65 48

c. Carnegie Learning - San Elizario High School Math Curriculum - $31,398.49 68
Consider and possible Board action to approve final payment to Musco Corporation for 73

LED Retrofits at the SEHS Football Stadium - PO# 51437

Mr. Jesus Martinez, Executive Director of Support Services, and Ms. Elizabeth Perez, Chief
Financial Officer

Consider and possible Board action to approve the Request for Proposals for Student 75
Athletic Insurance (RFP# 25-1165)

Ms. Nancy Tinoco, Purchasing Specialist

Consider and possible Board action to approve interlocal agreement amendment one 78
between El Paso County, TX, and the San Elizario Independent School District

regarding School Resource Officers

Ms. Jesus Martinez, Executive Director Support Services

Consider and possible Board action to approve the 2025 Summer School Instructional 91
Schedule

Ms. Leticia de Santos, Instructional Programs Administrator

Consider and possible Board action to approve the Resolution in Support of School 95

Communicators Day

Dr. Jeannie Meza-Chavez, Superintendent

Consider and possible Board action to approve the Resolution in Support of School 96
Nurse Day

Ms. Blanca Cruz, Associate Superintendent

Consider approval of minutes for the following:

Board of Trustees

1. April 9, 2025 - Regular Board Meeting 97
2. April 30, 2025 - Special Board Meeting 107
Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her
Designee, to include disposal of broken furniture and technology equipment according to
Administrative discretion and by any reasonable means.

1. Technology Department 109
Mr. Horacio Hernandez, Executive Director Technology
2. Support Services Department 123



Mr. Jesus Martinez, Executive Director Support Services
6. PRESENTATION / REPORTS / INFORMATION
A. Presentations
1. Josefa L. Sambrano Elementary School - 2nd Grade Class Meeting 128
Dr. Jeannie Meza-Chavez, Superintendent, Ms. Deborah Cortez, Instructional Officer, Ms. Flor
Reza, District Parent Liaison, and Ms. Ashley Garcia, Sambrano Elementary Parent Liaison
B. Reports
1. Goal Progress Monitoring
Mr. Edgar Ponce, Research and Evaluation Administrator
a. GPM 2.3 - Grade 3 Reading Growth 150
2. Meal Service Update 154
Ms. Agueda Reyes, Executive Director Child Nutrition Services
C. Information
1. Board Training

a. Far West Texas School Boards Association Meetings 155
e Saturday, July 12,2025 - TBD
b. TASA | TASB Convention txEDCON?2S5 - September 11 to 14, 2025 | 156
Houston, TX
c. 2025 MASBA Conference - October 2 to 3, 2025 | San Antonio, TX 157

7. EXECUTIVE SESSION
The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to
discuss real estate matters, to consider recommendations for hiring of personnel or termination of
personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
A. Discussion, including consultation with Legal Counsel, regarding proposed nonrenewal of
Classroom Teacher/High School Varsity Head Soccer Coach's term contract
B. Consultation with Legal Counsel regarding Legal Services
8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE
MATTERS DISCUSSED IN EXECUTIVE SESSION
A. Possible Board action on matters discussed in Closed Session
B. Discussion and possible Board action regarding proposed nonrenewal of Classroom Teacher/High
School Varsity Head Soccer Coach's term contract and authorize Superintendent to send notice of
same
JCA Law, Legal Counsel
9. NEXT MEETING DATE:
Wednesday, May 21, 2025, Board Budget & Instructional Workshop at 5:30 p.m.
Wednesday, June 11, 2025, Regular Board Meeting at 5:30 p.m.
Wednesday, June 18, 2025, Special Board Meeting and Budget Adoption at 5:30 p.m.
10. ADJOURNMENT



If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such closed or executive meeting or session
concerning any and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551-071 Private consultation with the board’s attorney.

551-072 Discussing purchases, exchange, leases, or value of real property.

551-073 Discussing negotiated contracts for prospective gifts or donations.

551-074 Discussing personnel or to hear complaints against personnel

551-076 Deliberation regarding security devices

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed
or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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| PLEDGE ALLEGIANGE TO THE FLAG
OF THE UNITED STATES OF AMERICA,
AND TO THE REPUBLIC FOR WHICH
IT STANDS, ONE NATION UNDER GoD,
INDIVISIBLE, WITH LIBERTY AND
JUSTIGE FOR ALL.




"Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one

state under God,
one and
indivisible.”

I




RESOLUTION CANVASSING THE RETURNS AND DECLARING RESULTS OF
THE GENERAL ELECTION HELD NOVEMBER 5, 2024, FOR THE PURPOSE
OF ELECTING THREE MEMBERS TO THE BOARD OF TRUSTEES OF THE
SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT IN AT-LARGE PLACE 1,
AT-LARGE PLACE 2, AT-LARGE PLACE 3

WHEREAS, on May 14, 2025, the Board of Trustees of the San Elizario Independent School
District ordered a General Election to be held on May 3, 2025, for the purpose of electing Trustees
for at-large Place 1, at-large Place 2, and at-large Place 3; and

WHEREAS, the order of the Board of Trustees calling the election, together with the notice
thereon, is recorded in the Board minutes, and is hereby referenced to and made a part hereof for
all purposes, and

WHEREAS, said election was ordered and agreed to be held jointly with the County of El paso,
Texas, who appointed all election officers necessary to run the election; and

WHEREAS, said election was duly held at the time and placed specified; and

WHEREAS, every General Election in Texas must be canvassed, in accordance with Section
67.001-67.002 of the Texas Election Code; and

WHEREAS, on this date came to be considered the results of said elections, held as ordered; and

NOW, THEREFORE, BE IT RESOLVE BY THE SAN ELIZARIO INDEPENDENT
SCHOOL DISTRICT THAT:

1. On Wednesday, May 14, 2025, at 5:30 p.m., the Board of Trustees of the San Elizario
Independent School District, canvassed the results of the May3, 2025, General Election in
accordance with Chapter 67 of the Texas Election Code.

2. Said election was duly called; that notice was given in accordance with the law and in
accordance with the Order calling the election; that the election was held in accordance
with the law; that due returns of said election have been made by proper officers supplied
by El Paso County, Texas.

3. In said election, the candidate Lorenzo Luevano, was an unopposed candidate in at-large
Place 1, and pursuant to this official canvass, Lorenzo is declared elected Board of Trustee
at-large Place 1 for the San Elizario Independent School District.
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4. In said election, the candidate Axel Lopez received a majority of votes cast for At-Large

Place 2 by receiving votes while candidate Asael Cardona received

votes, and pursuant to this official canvass, the said Axel Lopez is declared

elected Board of Trustee for At-Large Place 1 for the San Elizario Independent School
District.

5. In said election, the candidate Alexis Tellez received a majority of votes cast for At-Large

Place 3 by receiving votes while candidate Michael Martinez received

votes, and pursuant to this official canvass, the said Alexis Tellez is declared

elected Board of Trustee for At-Large Place 3 for the San Elizario Independent School
District.

6. The tabulation of votes cast in the General Election held on May 3, 2025, for the purpose
of electing three members to the Board of Trustees of the San Elizario Independent School
District is attached hereto as Exhibit “A”. Said tabulation is adopted as the official
tabulation of the votes cast at the election and will be filed and recorded in the official
records of the San Elizario Independent School District.

7. The meeting at which this canvassing was conducted was open to the public and public
notice of the time, place, and purpose of the meeting was given and posted, as required by

Chapter 551 of the Texas Government Code, as amended.

8. This Resolution is effective immediately form and after the date of its passage, and it is so
enacted.

PASSED AND APPROVED by the Board of Trustees of the San Elizario Independent School
District this 14" day of May 2025.

APPROVED:

Eduardo Chavez
President, Board of Trustees

ATTEST:

Sandra Licon
Secretary, Board of Trustees



Certificate of Election

San Elizario Independent School District
Board of Trustees

This certificate is presented to certify that a Board of Trustees election was held on the 3™
day of May 2025 in the County of El Paso, Texas, in which

Lorenzo Luevano

was elected to the office of Board Trustee, Place 1, by receiving the most votes cast, for a
term of four years.

Now, therefore, you are hereby notified that you have qualified for said office as a member
of the Board of Trustees and to begin your charges and duties as such.

In witness whereof, [ have hereunto set my hand and affixed the official seal of San Elizario
Independent School District on this 141 day of May 2025.

Signature of the Officer Preparing the Certificate:

Eduardo Chavez
President of the Board of Trustees
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Certificate of Election

San Elizario Independent School District
Board of Trustees

This certificate is presented to certify that a Board of Trustees election was held on the 3™
day of May 2025 in the County of El Paso, Texas, in which

Axel Lopez

was elected to the office of Board Trustee, Place 2, by receiving the most votes cast, for a
term of four years.

Now, therefore, you are hereby notified that you have qualified for said office as a member
of the Board of Trustees and to begin your charges and duties as such.

In witness whereof, [ have hereunto set my hand and affixed the official seal of San Elizario
Independent School District on this 141 day of May 2025.

Signature of the Officer Preparing the Certificate:

Eduardo Chavez
President of the Board of Trustees
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Certificate of Election

San Elizario Independent School District
Board of Trustees

This certificate is presented to certify that a Board of Trustees election was held on the 3™
day of May 2025 in the County of El Paso, Texas, in which

Alexis Ann Tellez

was elected to the office of Board Trustee, Place 3, by receiving the most votes cast, for a
term of four years.

Now, therefore, you are hereby notified that you have qualified for said office as a member
of the Board of Trustees and to begin your charges and duties as such.

In witness whereof, [ have hereunto set my hand and affixed the official seal of San Elizario
Independent School District on this 141 day of May 2025.

Signature of the Officer Preparing the Certificate:

Eduardo Chavez
President of the Board of Trustees
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Josefa L.
Sambrano
Elementary

2024 — 2025
#SEISDCommitmentValorYCorazon

Progress
Monitoring
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Kindergarten (Math & Reading)
Kinder 24-25

150
148
146
144
142
140
138
136
134
132

130
24-25 BOY Kinder 24-25 MOY Kinder

=@ Kinder Grade 24-25 Math RIT Score 1414 1476
=@=Kinder Grade 24-25 Math (Spanish) RIT Score 139.1 1466
=@ Kinder Grade 24-25 Reading RIT Score 138.7 1455
==@=Kinder Grade 24-25 Reading (Spanish) RIT Score 136.1 1416

#SEISDCommitmentValorYCorazon
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1t Grade (Math & Reading)
2024-2025 MAP Data Review

165

160

155

150

145

140

130

125

120

s Math RIT Score
sl Reading RIT Score
==fp== Reading (Spanish) RIT Score

2024-2025 SEISD 1ST GRADE MAP DATA

23-24 BOY Kinder 23-24 MOY Kinder 23-24 EOY Kinder
140.7 150 154.6
139.2 1454 150.2
1375 14489 149.6

24-25 BOY 1st Grade 24-25 MOY 1st Grade
158.8 163
153.8 157.3
154.9 158.8

#SEISDCommitmentValorYCorazon
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2"d Grade (Math & Reading)
2024-2025 MAP Data Review

2024-2025 SEISD 2ND GRADE MAP DATA

180

175

170

165

160

155

150

145

140

135
23-24 BOY 1st Grade 23-24 MOY 1st Grade 23-24 EQY 1st Grade 24-25 BOY 2nd Grade 24-25 MOY 2nd Grade

g Math RIT Score 158.6 163.3 169.7 173.2 1779
== Math (Spanish) RIT Score 156.4 161.4 167.3 1713 177.1
==de==Reading RIT Score 1551 158.7 164.2 169.6 1743
i Reading (Spanish) RIT Score 150.9 156 161.1 165.8 171.2

#SEISDCommitmentValorYCorazon
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Who is struggling
most based on the
data?

(Reading & Math)

We had approx. 45 new
students enrolled this year
that had never attended
school before. Or they
attended school with us,
then moved but were not
re-enrolled in a school.
Then they returned with
big educational gaps.

We have, and continue to
enroll, students requiring
SPED services. They
either come already
qualified or are qualifying
with us.

2. What circumstances
surrounded struggling
students. What is being
done about it?

Approx 45 Kinder
students had never
attended school before.

Many struggling
students are (or have)
experienced attendance
issues.

Our large class sizes
impact student learning;
it impacts the small
group instruction; and it
impacts the
individualized
instruction.

3. Why is it working for
some students?

Students that attended
PK typically show more
growth compared to
those that that do not
attend PK.

High and consistent
attendance helps
students achieve
academic success.

The daily double-dose of
support (tutoring and
intervention) helps
students struggling with
retention of concepts
taught.

4. What changes will
happen based on the
data?

Kinder students that do not
attend PK will be identified,
monitored, and supported
earlier.

Struggling 1%t and 2" grade
students will be identified and
supported withing the first 2
weeks of school by
interventionists and within
small group instruction.

For Math, there will be a new
textbook adoption beginning
next year.; this should help
with alignment. Following the
program with fidelity will have
a positive impact on math
student achievement.

5. How can the Board Help?

Continue supporting the
unique needs of our very
large campus.

Be understanding of our
young student needs
and the individualized
support they may
require.

Be understanding when
we want to maintain and
respect instructional
time by limiting activities
that may cut into
learning time for
students.

#SEISDCommitmentValorYCorazon
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Sambrano
Attendance

2022-2023 2023-2024 2024-2025
End of Year End of Year Current

90.86% 92.74% 92.87%
What is Our Attendance by Grade Level?

% 80.00%
<

(-4

@ 60.00%
=

S 40.00%
g 40

£ 20.00%

i 01 02

Grade Level

#SEISDCommitmentValorYCorazon
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2. What circumstances
surrounded struggling

5. How can the Board Help?

1. Who is struggling
most based on the

3. Why is it working
for some students?

4. Which changes will happen
based on the data

data?

Struggling most are
Kindergarten
students and our
most vulnerable
and medically
fragile students;
our students in the
self-contained
Special Education
units.

students? What is being
done about it?

Early in the year we had
an influx of the flu. Just
last week we had some
flu absences as well. We
are communicating with
parents about the
importance of attending
school every day to
develop good habits and
set the foundation of
learning, responsibility,
and accountability. We
also inform parents of
what attendance means
(monetarily) to our
school and school
district. | believe that
when we know better,
we do better.

We encourage all
families to bring
their child to school
daily. We inform

parents and
students of
attendance

incentives and the
highest attendance
“competition” we

have going
amongst all
campuses and

within our own

grade levels.

19

Based on data, we will
continue making phone calls
to parents. Additionally, we
will continue to inform them
of the value of students
attending school all day, every
day as well as informing them
of attendance laws and the
academic consequences of
missed attendance.

More recently | called parents

of transfer students to discuss
attendance with those having

attendance issues and advised
that attendance can/will affect
their transfer status.

Continued support of
attendance awareness. On
any opportunity, inform
parents of the
consequences to the
district, the school, and
more importantly, their
child’s education, when
they choose to keep their
children home or pull
them early.

Consider no half days on
the calendar — those days
are hard on our

#SEISDCommitmentValorYCorazon




Overall
Improvements

2024-2025
#SEISDCommitmentValorYCorazon
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JOSEFA L. SAMBRANO ELEMENTARY SCHOOL

Education at an Exemplary Level
sambrano(@seisd.net
A Proud Community of Champions — Soaring to Excellence

TERRIFIC AND GETTING
SMARTER EVERY DAY'!

#SEISDCommitmentValorYCorazon
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Josefa L.
Sambrano
Elementary

2024-2025
#SEISDCommitmentValorYCorazon

Questions?
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Tax Report

Date: May 14, 2025

HISTORY: The primary source of state funding for Texas school districts is the Foundation School
Program (FSP). This program ensures that all school districts, regardless of property wealth, receive
“substantially equal access to similar revenue per student at similar tax effort.” The District’s current
tax rate was approved at the September 17, 2024 Board meeting for a total rate of $0.8853. The
Maintenance & Operations (M&O) rate which pays for items such as staff salaries, supplies,
materials, transportation and utilities was $0.7156 while the Interest & Sinking (I&S) rate which pays
for bonded debt was $0.1697.

RATIONALE The purpose of this agenda item is to report collections made for the current 2024 tax
year which is based on the levy billed on October 1, 2024.

BUDGET: Collections as of March 31, 2025 are summarized below.

M&O 1&S Total Collections
Current Year Levy $2,303,914 $541,591 $2,845,505
Current Year Collections $1,989,928 $471,899  $2,461,827 $2,461,827
Current Year Levy Outstanding $313,986 $69,692 $383,678
Prior Year Collections $113,300
Penalty & Interest Collections $54,718
Total Collections $2,629.845

ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [ Yes No
If no, please check one: [ Presentation [] Report Information
Please check if applicable: [ Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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EL PASO CONSOLIDATED TAX OFFICE
PROPERTY TAX COLLECTION ANALYSIS

9/1/2024 through 3/31/2025
JURISDICTION: 19 SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT
CURRENT TAX YEAR ($) PRIOR YEARS ($) ALL YEARS ($) COLLECTION FEE ($)
PERIOD COLLECTED  CUMULATIVE | COLLECTED  CUMULATIVE | COLLECTED = CUMULATIVE % COLLECTED CUMULATIVE
Sep 2024 - - 29,704.22 29,704.22 29,704.22 29,704.22 1.04% 4,673.87 4,673.87
Oct 2024 33,803.54 33,803.54 29,728.63 59,432.85 63,532.17 93,236.39 3.28% 4,623.32 9,297.19
Nov 2024 164,482.07 198,285.61 6,132.46 65,565.31 170,614.53 263,850.92 9.27% 2,018.36 11,315.55
Dec 2024 875,281.24 1,073,566.85 14,534.49 80,099.80 889,815.73 1,153,666.65 40.54% 2,658.21 13,973.76
Jan 2025 987,709.50 2,061,276.35 11,722.65 91,822.45 999,432.15 2,153,098.80 75.67% 2,352.62 16,326.38
Feb 2025 320,382.72 2,381,659.07 30,733.25 122,555.70 351,115.97 2,504,214.77 88.01% 6,881.44 23,207.82
Mar 2025 95,693.16 2,477,352.23 29,937.24 152,492.94 125,630.40 2,629,845.17 92.42% 3,412.09 26,619.91
Apr 2025
May 2025
Jun 2025
Jul 2025
Aug 2025
LEVY CURRENT PRIOR ALL YEARS REVENUE CURRENT PRIOR ALL YEARS
Levy-Cert  7/25/2024 2,792,044.14 N/A N/A Total Levy Collected 2,461,826.88 113,300.38 | 2,575,127.26
Levy-Billed 10/1/2024 2,849,041.41 617,496.50 3,466,537.91 |Total Penalty & Interest 15,525.35 39,192.56 54,717.91
Adjusted Levy YTD 2,845,504.83 576,287.69 3,421,792.52 |Total Levy + P&l 2,477,352.23 152,492.94 | 2,629,845.17
Increase/Decrease (3,536.58) (41,208.81) (44,745.39)| Taxes as percent of levy 86.52% 3.98% 90.50%
Levy Outstanding 383,677.95 462,987.31 846,665.26 |P&l as percent of levy 0.55% 1.38% 1.93%
Total as percent of levy 87.07% 5.36% 92.43%
Collection Fee 1,490.76 25,129.15 26,619.91
Total Collected YTD 2,478,842.99 177,622.09 | 2,656,465.08
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Financial Statements
Date: May 14, 2025

HISTORY: The district’s fiscal year runs from July 1%t through June 30%. The district’s fiscal
accounts are audited annually and the results are presented at the regular meeting in November.

RATIONALE: The purpose of this agenda item is to present unaudited interim financial statements
as of March 31, 2025 which are attached to this memo. Included are:

e Exhibit G-1: presents budget and actual amounts for the general fund
e Exhibit J-3: presents budget and actual amounts for the debt service fund
o Exhibit H-4: presents revenues and expenses for internal service funds

BUDGET: There is no budget impact associated with this agenda item.
ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [] Yes No
If no, please check one: [ Presentation [ Report Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED
FOR THE NINE MONTHS ENDING MARCH 31, 2025

EXHIBIT G-1

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700  Total Local and Intermediate Sources 3,168,717 $ 3,104,306 $ 2,816,123 $ (288,183)
5800  State Program Revenues 31,951,976 31,329,490 20,286,509 (11,042,981)
5900 Federal Program Revenues 4,305,000 4,305,000 2,774,834 (1,530,166)
5020 Total Revenues 39,425,693 38,738,796 25,877,467 (12,861,329)
EXPENDITURES:
Current:
0011 Instruction 19,231,854 18,585,540 13,777,886 4,807,654
0012 Instructional Resources and Media Services 91,905 94,475 42,711 51,764
0013 Curriculum and Instructional Staff Development 876,647 862,837 564,978 297,859
0021 Instructional Leadership 771,466 710,560 490,846 219,714
0023 School Leadership 2,189,604 2,147,429 1,501,700 645,729
0031 Guidance, Counseling and Evaluation Services 1,477,931 1,465,629 1,080,806 384,823
0032 Social Work Services 64,488 62,511 40,672 21,839
0033 Health Services 505,977 488,825 353,313 135,512
0034 Student (Pupil) Transportation 1,297,829 1,292,291 984,629 307,662
0035 Food Services 3,535,000 3,634,000 2,543,775 1,090,225
0036  Extracurricular Activities 1,153,814 1,155,128 819,093 336,035
0041 General Administration 1,811,023 1,870,744 1,346,746 523,998
0051 Facilities Maintenance and Operations 5,321,684 5,500,230 4,018,787 1,481,443
0052 Security and Monitoring Services 1,621,544 1,546,578 1,011,941 534,637
0053 Data Processing Services 1,414,788 1,602,299 1,172,126 430,173
0061 Community Services 16,100 16,171 7,649 8,522
Debt Service:
0071 Debt Service 304,575 304,588 251,773 52,815
Capital Outlay:
0081 Facilities Acquisition and Construction 375,150 351,175 285,271 65,904
Intergovernmental:
0099 Other Intergovernmental Charges 52,000 52,000 30,903 21,097
6030 Total Expenditures 42,113,379 41,743,010 30,325,607 11,417,403
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (2,687,686) (3,004,214) (4,448,140) (1,443,926)
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Property 25,000 25,000 17,406 (7,594)
7915 Transfers In - - - -
8911 Transfers Out (Use) - - - -
7080 Total Other Financing Sources (Uses) 25,000 25,000 17,406 (7,594)
1200 Net Changes in Fund Balances (2,662,686) (2,979,214) (4,430,734) (1,451,520)
0100  Fund Balance - July 1 (Beginning) - 16,807,886 16,807,886 -
3000  Fund Balance - June 30 (Ending) (2,662,686) § 13,828,672 $ 12,377,152 $ (1,451,520)
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EXHIBIT J-3
SAN ELIZARIO ISD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED
FOR THE NINE MONTHS ENDING MARCH 31, 2025

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources $ 580,120 $ 580,120 $ 519,072 $ (61,048)
5800 State Program Revenues 1,091,268 1,091,268 1,039,554 (51,714)
5020 Total Revenues 1,671,388 1,671,388 1,558,626 (112,762)
EXPENDITURES:
Debt Service:
0071 Debt Service 1,625,207 1,625,207 425,354 1,199,853
6030 Total Expenditures 1,625,207 1,625,207 425,354 1,199,853
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures 46,181 46,181 1,133,272 1,087,091
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - S - -

7916 Premium or Discount on Issuance of Bonds - - - -
8949 Transfers Out (Use) - - - -

7080 Total Other Financing Sources (Uses) - - - -
1200 Net Changes in Fund Balances 46,181 46,181 1,133,272 1,087,091
0100 Fund Balance - July 1 (Beginning) - 379,738 379,738 -
3000 Fund Balance - June 30 (Ending) $ 46,181 $ 425919 $ 1,513,010 $ 1,087,091
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EXHIBIT H-4
SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS - UNAUDITED
FOR THE NINE MONTHS ENDING MARCH 31, 2025

753 770
Self Self Total
Insurance Insurance Internal
Health Fund W/ Comp Fund Service Funds
OPERATING REVENUES:
Local and Intermediate Sources $ 2,494,714 $ 53,485 $ 2,548,199
Total Operating Revenues 2,494,714 53,485 2,548,199
OPERATING EXPENSES:
Professional and Contracted Services 1,661,849 336,458 1,998,307
Other Operating Costs 635,912 - 635,912
Total Operating Expenses 2,297,761 336,458 2,634,219
Operating Income (Loss) 196,952 (282,973) (86,021)
NONOPERATING REVENUES (EXPENSES):
Earnings from Temporary Deposits & Investments 353 47,566 47,919
Total Nonoperating Revenues (Expenses) 353 47,566 47,919
Income (Loss) Before Transfers 197,305 (235,407) (38,101)
Transfer In - - -
Change in Net Position 197,305 (235,407) (38,101)
Total Net Position - July 1 (Beginning) (1,037,588) 1,037,125 (463)
Total Net Position - June 30 (Ending) $ (840,283) $ 801,718 $ (38,564)
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Investment Report
Date: May 14, 2025

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board a
written report of investment transactions for all funds covered by the Public Funds Investment Act
for the preceding report period in accordance with section 2256.023 of the Texas Government Code.

RATIONALE: The purpose of this agenda item is to present that investment report for the month of
March 31, 2025.

BUDGET: Interest earned by fund is summarized in the investment report which is attached.

ADMINSTRATIVE RECOMMENDATION: This report is for information only.

For Approval? [ Yes No
If no, please check one: [] Presentation Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario 1.S.D.
Statement of Interest Earned
For The Nine Months Ending March 31, 2025

General Fund $ 471,529.77

Interest & Sinking (Debt Service) Fund $ 14,408.78
Capital Projects Fund $ 14,346.63

Health Insurance Fund $ 353.26

Workers Compensation Fund $ 47,566.12

Total $ 548,204.56

We, the undersigned Investment Officers, do hereby certify that the above investment information, is in compliance with Board
Policy (CDA Local) and requirements stated in Sec. 2256.023 of the PFIA.

(Zjﬁ'éd p weq April 30, 2025
Chief Einancial Officer C/ Date

| Portfolio Diversification

By Investment Type  Current Market Value Portfolio % Investment Maturity
Investment Pools $ 16,191,608 93.22% Overnight
Checking Accounts $ 1,177,919 6.78% Overnight
S 17,369,527

Checking Accounts

Investment Pools
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General Fund

Wells Fargo- General Operating Checking Account

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance  Net Earnings Allowance

01-Jul-24 31-Jul-24 Overnight $ 680,195.28 1.65% S 925.45
01-Aug-24 31-Aug-24 Overnight $ 723,048.13 1.65% S 1,106.79
01-Sep-24 30-Sep-24 Overnight  $ 644,120.22 1.65% S 913.63
01-Oct-24 31-Oct-24 Overnight  $ 728,333.59 1.65% S 814.44
01-Nov-24 30-Nov-24 Overnight  $ 745,411.84 1.65% S 1,286.46
01-Dec-24 31-Dec-24 Overnight $ 1,051,834.32 1.65% S 1,430.90
01-Jan-25 31-Jan-25 Overnight $ 1,128,834.22 1.40% S 1,498.35
01-Feb-25 28-Feb-25 Overnight  $ 1,104,576.60 1.40% S 1,335.14
01-Mar-25 31-Mar-25 Overnight $ 1,001,895.37 1.40% S 1,723.53

01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -

01-May-25 31-May-25 Overnight S - 0.00% S -

01-Jun-25 30-Jun-25 Overnight S - 0.00% S -
Net Earnings Allowance: $ 11,034.69

Earnings allowance is earned based on the available bank balance and is used to offset monthly bank analyzed charges.

Wells Fargo- Food Service Checking Account

Beginning Date Ending Date Maturity Bank Balance Earnings Allowance Net Earnings Allowance

01-Jul-24 31-Jul-24 Overnight  $ 7,061.91 0.00% S -
01-Aug-24 31-Aug-24 Overnight S 19,396.75 0.00% S -
01-Sep-24 30-Sep-24 Overnight  $ 30,680.17 0.00% S -
01-Oct-24 31-Oct-24 Overnight S 42,304.97 0.00% S -
01-Nov-24 30-Nov-24 Overnight S 69,071.77 0.00% S -
01-Dec-24 31-Dec-24 Overnight S 75,649.22 0.00% S -
01-Jan-25 31-Jan-25 Overnight S 83,562.47 0.00% S -
01-Feb-25 28-Feb-25 Overnight S 93,755.32 0.00% S -
01-Mar-25 31-Mar-25 Overnight S 99,988.38 0.00% S -
01-Apr-25 30-Apr-25 Overnight S - 0.00% S -
01-May-25 31-May-25 Overnight $ - 0.00% S -
01-Jun-25 30-Jun-25 Overnight S - 0.00% S -

Net Earnings Allowance: $ -

This bank balance is combined with the general operating account for the purpose of the earning allowance.

Lone Star Investment Pool- Corporate Overnight Plus Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-24 31-Jul-24 Overnight $ 6,346,218.29 5.44% S 28,728.68
01-Aug-24 31-Aug-24 Overnight $ 5,372,292.90 5.44% S 29,523.72
01-Sep-24 30-Sep-24 Overnight $ 5,595,127.97 5.33% S 22,255.69
01-Oct-24 31-Oct-24 Overnight  $ 4,826,834.68 5.08% S 22,812.83
01-Nov-24 30-Nov-24 Overnight $ 5,865,671.05 4.90% S 20,762.61
01-Dec-24 31-Dec-24 Overnight  $ 5,941,051.01 4.77% S 23,889.85
01-Jan-25 31-Jan-25 Overnight $ 5,735,055.76 4.59% S 22,979.87
01-Feb-25 28-Feb-25 Overnight $ 4,477,038.27 4.52% S 18,395.48
01-Mar-25 31-Mar-25 Overnight $ 4,693,770.66 4.49% S 16,108.75

01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -

01-May-25 31-May-25 Overnight S - 0.00% S -

01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 205,457.48

Lone Star Investment Pool- Corporate Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned

01-Jul-24 31-Jul-24 Overnight  $ 207,771.65 5.44% S 952.82
01-Aug-24 31-Aug-24 Overnight $ 208,727.78 5.43% S 956.13
01-Sep-24 30-Sep-24 Overnight  $ 209,636.91 5.32% S 909.13
01-Oct-24 31-Oct-24 Overnight  $ 210,538.28 5.08% S 901.37
01-Nov-24 30-Nov-24 Overnight  $ 211,380.84 4.88% S 842.56
01-Dec-24 31-Dec-24 Overnight $ 212,228.26 4.73% S 847.42
01-Jan-25 31-Jan-25 Overnight  $ 213,049.97 4.56% S 821.71
01-Feb-25 28-Feb-25 Overnight  $ 213,781.35 4.48% S 731.38
01-Mar-25 31-Mar-25 Overnight  $ 214,589.12 4.45% S 807.77

01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -

01-May-25 31-May-25 Overnight S - 0.00% S -

01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 7,770.29
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Beginning Date
01-Jul-24
01-Aug-24
01-Sep-24
01-Oct-24
01-Nov-24
01-Dec-24
01-Jan-25
01-Feb-25
01-Mar-25
01-Apr-25
01-May-25
01-Jun-25

Beginning Date
01-Jul-24
01-Aug-24
01-Sep-24
01-Oct-24
01-Nov-24
01-Dec-24
01-Jan-25
01-Feb-25
01-Mar-25
01-Apr-25
01-May-25
01-Jun-25

Beginning Date

01-Jul-24
01-Aug-24
01-Sep-24
01-Oct-24
01-Nov-24
01-Dec-24
01-Jan-25
01-Feb-25
01-Mar-25
01-Apr-25
01-May-25
01-Jun-25

Ending Date
31-Jul-24
31-Aug-24
30-Sep-24
31-Oct-24
30-Nov-24
31-Dec-24
31-Jan-25
28-Feb-25
31-Mar-25
30-Apr-25
31-May-25
30-Jun-25

Ending Date
31-Jul-24
31-Aug-24
30-Sep-24
31-Oct-24
30-Nov-24
31-Dec-24
31-Jan-25
28-Feb-25
31-Mar-25
30-Apr-25
31-May-25
30-Jun-25

Ending Date
31-Jul-24

31-Aug-24
30-Sep-24
31-Oct-24

30-Nov-24
31-Dec-24
31-Jan-25

28-Feb-25

31-Mar-25
30-Apr-25

31-May-25
30-Jun-25

Lone Star Investment Pool- Government Overnight Fund

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

“murrnurvunuennnyn o,y nn

Texas CLASS Investment Pool- General Fund

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

R Y R R RV SR "2 I Vo R Vo B Vo R Vo R Vo 8

Wells Fargo- San Elizario High School Account

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

“wvrrnneyonndvnuvy;nnn

Bank Balance Interest Rate Interest Earned
2,901,671.96 5.33% S 13,037.20
2,937,988.38 5.32% S 13,128.18
2,968,609.60 5.17% S 12,483.11
3,017,505.70 4.90% S 12,403.04
3,175,351.06 4.70% S 11,886.92
3,824,590.16 4.54% S 12,943.62
4,587,905.64 4.35% S 15,369.07
5,008,936.67 4.35% S 16,243.45
5,150,755.81 4.33% S 18,697.98

- 0.00% S -

- 0.00% $ -

- 0.00% S -
Interest Earned: $ 126,192.57

Bank Balance Interest Rate Interest Earned
3,528,040.21 5.45% S 16,239.30
3,544,305.51 5.43% S 16,265.30
3,559,709.69 5.29% S 15,404.18
3,574,942.10 5.04% $ 15,232.41
3,589,278.53 4.88% S 14,336.43
3,603,735.27 4.75% $ 14,456.74
3,617,668.52 4.54% S 13,933.25
3,630,160.84 4.49% S 12,492.32
3,643,867.69 4.44% S 13,706.85

- 0.00% S -

- 0.00% $ -

- 0.00% S -
Interest Earned: $ 132,066.78

Bank Balance Earnings Allowance  Net Earnings Allowance

4,600.71 1.09% S 3.95
6,040.32 1.09% S 4.56
8,910.89 0.92% S 5.89
8,762.59 0.71% S 5.27
8,815.13 0.63% S 4.56
8,972.46 0.56% S 4.22
9,249.82 0.50% S 3.86
11,130.67 0.50% S 3.67
11,552.28 0.68% S 6.67

- 0.00% S -

- 0.00% $ -

- 0.00% S -
Interest Earned: $ 42.65
Total General Fund Interest Earned $ 471,529.77
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Interest & Sinking Fund (Debt Service)

Lone Star Investment Pool- Corporate Overnight Plus Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight $ 135,225.21 5.44% S 620.76
01-Aug-24 31-Aug-24 Overnight $ 135,847.73 5.44% S 622.52
01-Sep-24 30-Sep-24 Overnight  $ 136,441.41 5.33% S 593.68
01-Oct-24 31-Oct-24 Overnight  $ 137,028.91 5.08% S 587.50
01-Nov-24 30-Nov-24 Overnight  $ 137,579.32 4.90% S 550.41
01-Dec-24 31-Dec-24 Overnight $ 138,135.01 4.77% S 555.69
01-Jan-25 31-Jan-25 Overnight  $ 138,673.85 4.59% S 538.84
01-Feb-25 28-Feb-25 Overnight  $ 139,154.12 4.52% S 480.27
01-Mar-25 31-Mar-25 Overnight  $ 139,684.60 4.45% S 530.48
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight S - 0.00% S -
01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 5,080.15
Lone Star Investment Pool- Government Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight  $ 121,693.88 5.33% S 545.93
01-Aug-24 31-Aug-24 Overnight $ 126,938.07 5.32% S 559.81
01-Sep-24 30-Sep-24 Overnight  $ 131,250.64 5.17% S 544.47
01-Oct-24 31-Oct-24 Overnight $ 139,779.45 4.90% S 560.80
01-Nov-24 30-Nov-24 Overnight  $ 174,412.55 4.70% S 598.48
01-Dec-24 31-Dec-24 Overnight $ 325,764.91 4.54% S 845.06
01-Jan-25 31-Jan-25 Overnight  $ 504,374.83 4.35% S 1,498.16
01-Feb-25 28-Feb-25 Overnight  $ 601,448.00 4.35% S 1,903.78
01-Mar-25 31-Mar-25 Overnight $ 629,764.98 4.33% S 2,272.14
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight S - 0.00% S -
01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 9,328.63
Total Debt Service Fund Interest Earned $ 14,408.78
Capital Projects Fund
2015 Bond Construction Fund - Government Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight  $ 396,096.68 5.33% S 1,780.46
01-Aug-24 31-Aug-24 Overnight  $ 397,880.65 5.32% S 1,783.97
01-Sep-24 30-Sep-24 Overnight  $ 399,566.85 5.17% S 1,686.20
01-Oct-24 31-Oct-24 Overnight  $ 401,226.35 4.90% S 1,659.50
01-Nov-24 30-Nov-24 Overnight  $ 402,772.46 4.70% S 1,546.11
01-Dec-24 31-Dec-24 Overnight $ 404,320.46 4.54% S 1,548.00
01-Jan-25 31-Jan-25 Overnight  $ 405,813.46 4.35% S 1,493.00
01-Feb-25 28-Feb-25 Overnight  $ 407,167.19 4.35% S 1,353.73
01-Mar-25 31-Mar-25 Overnight  $ 408,662.85 4.33% S 1,495.66
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight S - 0.00% S -
01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 14,346.63
Total Capital Projects Fund Interest Earned $ 14,346.63
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Health Insurance Fund

Wells Fargo- Health Insurance

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight S 67,287.37 1.09% S 54.70
01-Aug-24 31-Aug-24 Overnight $ 106,672.61 1.09% S 39.81
01-Sep-24 30-Sep-24 Overnight S 69,597.86 0.91% S 39.93
01-Oct-24 31-Oct-24 Overnight S 73,922.53 0.71% S 53.75
01-Nov-24 30-Nov-24 Overnight S 69,341.74 0.62% S 35.53
01-Dec-24 31-Dec-24 Overnight S 95,393.88 0.54% S 40.63
01-Jan-25 31-Jan-25 Overnight S 40,802.26 0.50% S 24.35
01-Feb-25 28-Feb-25 Overnight  $ 139,795.23 0.50% S 24.22
01-Mar-25 31-Mar-25 Overnight S 35,810.94 0.68% S 40.34
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight S - 0.00% S -
01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 353.26
Total Health Insurance Fund Interest Earned  $ 353.26
Workers Compensation Fund
Wells Fargo- Worker's Compensation
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight S 24,622.08 1.09% S 9.80
01-Aug-24 31-Aug-24 Overnight  $ 22,968.68 1.09% S 17.54
01-Sep-24 30-Sep-24 Overnight S 13,542.93 0.84% S 36.76
01-Oct-24 31-Oct-24 Overnight  $ 3,831.32 0.71% S 4.95
01-Nov-24 30-Nov-24 Overnight S 32,059.49 0.61% S 6.58
01-Dec-24 31-Dec-24 Overnight S 18,209.46 0.57% S 12.86
01-Jan-25 31-Jan-25 Overnight S 23,128.17 0.50% S 6.78
01-Feb-25 28-Feb-25 Overnight S 14,467.92 0.50% S 6.07
01-Mar-25 31-Mar-25 Overnight S 28,672.36 0.68% S 11.07
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight $ - 0.00% S -
01-Jun-25 30-Jun-25 Overnight S - 0.00% S -
Interest Earned: $ 112.41
Lone Star Investment Pool- Corporate Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-24 31-Jul-24 Overnight $ 1,268,877.09 5.44% S 5,818.92
01-Aug-24 31-Aug-24 Overnight $ 1,274,716.26 5.43% S 5,839.17
01-Sep-24 30-Sep-24 Overnight $ 1,280,268.40 5.32% S 5,552.14
01-Oct-24 31-Oct-24 Overnight  $ 1,285,773.11 5.08% S 5,504.71
01-Nov-24 30-Nov-24 Overnight $ 1,290,918.67 4.88% S 5,145.56
01-Dec-24 31-Dec-24 Overnight $ 1,296,093.93 4.73% S 5,175.26
01-Jan-25 31-Jan-25 Overnight $ 1,301,112.18 4.56% S 5,018.25
01-Feb-25 28-Feb-25 Overnight $ 1,305,578.76 4.48% S 4,466.58
01-Mar-25 31-Mar-25 Overnight $ 1,310,511.88 4.45% S 4,933.12
01-Apr-25 30-Apr-25 Overnight $ - 0.00% S -
01-May-25 31-May-25 Overnight S - 0.00% S -
01-Jun-25 30-Jun-25 Overnight $ - 0.00% S -
Interest Earned: $ 47,453.71
Total Worker's Compensation Fund Interest Earned : $ 47,566.12
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From:  Elizabeth Perez, Chief Financial Officer
Subject: Financial Reports — Budget Amendment
Date: May 14, 2025

HISTORY: The District’s 2024-2025 budget was officially approved at the June 25, 2024 special Board meeting.

RATIONALE: In accordance with CE(LOCAL), the Board shall approve amendments to the budget when a
change is made increasing any one of the functional spending categories or increasing revenue object accounts
and other resources. The purpose of this agenda item is to amend revenues and expenditures in the following
areas:

e Software
o Function 71 (Debt Service): To increase function 71 by $9,337 to renew ID software licensing
and account for costs in correct function code.
o Function 53 (Data Processing Services): To decrease function 53 by $9,337 to renew ID
software licensing and account for costs in correct function code (see function 71 above).
e Legal Services
o Function 41 (General Administration): To increase function 41 by $81,000 to pay for legal
services. An amendment to the budget is necessary due to a significant increase in legal service
costs compared to previous years. The additional expense will be covered by fund balance. Below
is historical information on legal services:
= FY 2022 spent: $34,053
*  FY 2023 spent: $36,121
»  FY 2024 spent: $19,802
» FY 2025 spent thru 3/3/24: $121,074
¢ Instructional Materials
o Function 11 (Instruction): To increase function 11 by $114,931 to purchase math instructional
materials. Should reimbursement not be provided by the state, the expense will be funded through
fund balance.

BUDGET: The proposed budget amendment can be seen in the attachment enclosed.

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-
century careers by focusing on academic and social skills, fostering transformative practices, and building
community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

ADMINSTRATIVE RECOMMENDATION: The administrative recommendation is to approve the budget
amendment as presented.

For Approval? Yes [ No
If no, please check one: [ Presentation [ Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-
century careers by focusing on academic and social skills, fostering transformative practices, and building
community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT 2024-2025 2024-2025 2024-2025 2024-2025 5/14/2025 5/14/2025 5/14/2025 2024-2025

GENERAL FUND Fund 101 Fund 199 Adopted Amended Software Legal Services  Instructional Materials Proposed
REVENUES REVENUES REVENUES REVENUES
5700 Local and Intermediate Sources $ 150,000 $3,018,717  $ 3,168,717.00 $ 3,104,306 $ 3,104,306.00
5800 State Sources 15,000 31,936,976 31,951,976 31,329,490 31,329,490
5900 Federal Programs 3,310,000 995,000 4,305,000 4,305,000 4,305,000
Total Revenues 3,475,000 35,950,693 39,425,693 38,738,796 38,738,796
EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES

11 Instruction 19,231,854 19,231,854 18,576,331 114,931 18,691,262
12 Instructional Resources and Media Services 91,905 91,905 94,478 94,478
13 Curriculum and Instructional Staff Development 876,647 876,647 862,843 862,843
21 Instructional Leadership 771,466 771,466 710,560 710,560
23 School Leadership 2,189,604 2,189,604 2,147,429 2,147,429
31 Guidance, Counseling and Evaluation Services 1,477,931 1,477,931 1,465,629 1,465,629
32 Social Work Services 64,488 64,488 62,511 62,511
33 Health Services 505,977 505,977 488,825 488,825
34 Student (Pupil) Transportation 1,297,829 1,297,829 1,292,291 1,292,291
35 Food Services 3,475,000 60,000 3,535,000 3,634,000 3,634,000
36 Cocurricular/Extracurricular Activities 1,153,814 1,153,814 1,155,128 1,155,128
41 General Administration 1,811,023 1,811,023 1,870,744 81,000 1,951,744
51 Facilities Maintenance and Operations 5,321,684 5,321,684 5,502,199 5,502,199
52 Security and Monitoring Services 1,621,544 1,621,544 1,546,607 1,546,607
53 Data Processing Services 1,414,788 1,414,788 1,602,266 (9,337) 1,592,929
61 Community Services 16,100 16,100 16,171 16,171
71 Debt Service 304,575 304,575 302,622 9,337 311,959
81 Facilities Acquisition and Construction 375,150 375,150 351,175 351,175
99 Other Intergovernmental Charges 52,000 52,000 52,000 52,000

Total Expenditures $ 3,475,000 $38,638,379 42,113,379 $ 41,733,810 $ - $ 81,000 $ 114,931 $ 41,929,741

REVENUES OVER(UNDER) EXPENDITURES ~_§ - $ (2,687,686) $ (2,687,686) $ (2,995,014) $ (3,190,945)
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Horacio Hernandez, Executive Director of Technology

Subject: Purchase Approval of Student Devices - Laptops - Dell Marketing
Date: May 14, 2025

HISTORY:

Integrating educational technology for 9t and 7"-grade students enhances interaction between
students and teachers, creating a more engaging learning environment. This exposure prepares
students for real-world applications in careers, colleges, universities, and technical schools,
equipping them with essential skills for a tech-driven world.

RATIONALE:
This purchase will support the 1:1 technology initiative for the 9th-grade high school students and the
7th-grade middle school students. Each student will be assigned a device that provides technology for
online learning.

BUDGET IMPACT:
The total cost for these 435 laptops with protective cases is $328,825.20. The purchase is contingent
on receiving Title I funds.

ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is to approve the purchase of these devices. These devices are
needed to ensure adequate emerging technology hardware and software for students.

For Approval? Yes [JNo
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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D<A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on Jun. 04, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: Pro 14 Qty 435 Sales Rep Norahilda Mercado
Quote No. 3000188432379.4 Phone 1(800) 4563355, 6177436
Total $318,928.95 Email Norahilda.Mercado@dell.com
Customer # 3720193 Billing To ACCOUNTS PAYABLE
Quoted On May. 05, 2025 SAN ELIZARIO ISD
Expires by Jun. 04, 2025 PO BOX 920

State of Texas Department SAN ELIZARIO, TX 79849-0920
Contract Name of Information Resources

(TX DIR)
Contract Code C000001269299
Customer Agreement # DIR-CPO-5792
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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https://www.dell.com/quote/purchase/ordernow/en-us/validatequote?context=kQ4OumQYKJ7na9rxipx5zAsjladyeOSi5pzuksCNI6kW4o76WOEFQ2dcV1PEuGHuyr52Cs0JKPzGHp1pzrg1gbh8%252BdCdmcyRuaf1imwthnlyXRUPIHJsnc38G8HstHYo6R4CZbP7ZHSKbYmA1eeL7e%252FPRZwuxwD4sJyAHLclwAo%253D&contextversion=2&ref=cce_em_qto
mailto:Norahilda.Mercado@dell.com

Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price Quantity Subtotal
Dell Pro 14 (PC14250) XCTO Base $733.17 435 $318,928.95
Subtotal: $318,928.95

Shipping: $0.00

Non-Taxable Amount: $318,928.95

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $318,928.95

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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https://www.delltechnologies.com/asset/en-us/services/consulting/briefs-summaries/generative-ai-services-overview.pdf?tfcid=70777108&cid=316360&lid=5993986&dgc=em

Shipping Group Details

Shipping To Shipping Method
HORACIO HERNANDEZ Standard Delivery

SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849
(915) 872-3900

Dell Pro 14 (PC14250) XCTO Base
Estimated delivery if purchased today:
May. 30, 2025

Contract # C000001269299

Customer Agreement # DIR-CPO-5792

Description

Dell Pro 14 (PC14250) XCTO Base

Intel(R) Core(TM) 3 100U (6 cores, up to 4.7 GHz)
Windows 11 Pro

Magnetite color, textured finish

Activate Your Microsoft 365 For A 30 Day Trial

Integrated Intel(R) graphics for Intel(R) Core(TM) 3 100U
processor

Intel vPro Enterprise Management Not Offered

8 GB: 1 x 8 GB, DDR5, 5600 MT/s (5200 MT/s with Intel Core
processors)

256 GB TLC SSD

14", Touch, FHD+, 300 nit, 100% sRGB, Anti-Glare, FHD+IR
Cam

FHD HDR + IR Camera, Facial Recognition, TNR, Camera
Shutter, Microphone

English US backlit Copilot key keyboard, 79-key
Intel(R) AX211 WLAN Driver

Intel® Wi-Fi 6E (6 where 6E unavailable) AX211, 2x2,
802.11ax, Bluetooth® 5.3 wireless card

3-cell, 45 Wh, ExpressCharge Capable, ExpressCharge
Boost Capable

65W AC adapter, USB Type-C
No Fingerprint Reader

E4 Power Cord 1M for US
Quick Start Guide
Documentation

ENERGY STAR Qualified

Custom Configuration

Dell Additional SW - Dell Pro Laptop

Dell Pro 14 (PC14250) Mix Model, 65W, Type-C
Intel® Core™ i3 Label

Windows AutoPilot

SKU
210-BPBS
379-BGGS
619-BBQD
354-BBKD
630-ABBT

338-CRJR

631-BCBH

370-BCML

400-BSKQ

391-BJPH

319-BBKH

583-BMLQ

555-BMMG

555-BLLQ

451-BDKT

492-BDTG
346-BLPB
537-BBDO
340-DTVR
340-DNBV

387-BBLW

817-BBBB
658-BFVB
340-DVZM
389-FHKF

634-BRWG

Unit Price
$733.17

Unit Price

Quantity

435

Quantity

435
435
435
435
435

435

435

435

435

435

435

435
435

435

435

435
435
435
435
435

435

435
435
435
435
435

Subtotal
$318,928.95

Subtotal
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EPEAT 2018 Registered (Gold) 379-BDZB - 435 -

English, French, Spanish, Brazilian Portuguese 619-BBPD - 435 -
Intel® Rapid Storage Technology Driver 409-BCYQ - 435 -
Onsite/In-Home Service After Remote Diagnosis, 1 Year 714-0169 - 435 -
Onsite/In-Home Service After Remote Diagnosis, 2 Year 714-0179 - 435 )

Extended
Dell Limited Hardware Warranty 714-0313 - 435 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 435 -
Ready Image for Client PC 365-8303 - 435 -
CFI,INFO,WIN 11 PRO,OEM,FACT 382-4389 - 435 -
CFI,INFO,WIN11,UPDT,23H2,FACTORY INSTALL 383-2901 - 435 -
CFI,INFO,LANG,ENGLISH,US,Factory Install 382-1755 - 435 -
Subtotal: $318,928.95
Shipping: $0.00
Estimated Tax: $0.00
Total: $318,928.95
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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D<A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on Jun. 07, 2025.

You can download a copy of this quote during checkout.

Place your order

. Pro 14 Gumdrop Cases Sales Rep Norahilda Mercado
Quote Name: Qty 435 Phone 1(800) 4563355, 6177436
Quote No. 3000189434697.1 Email Norahilda.Mercado@dell.com
Total $9,896.25 Billing To ACCOUNTS PAYABLE
Customer # 3720193 SAN ELIZARIO ISD
Quoted On May. 08, 2025 PO BOX 920
Expires by Jun. 07, 2025 SAN ELIZARIO, TX 79849-0920
OMNIA-National
Contract Name Cooperative Purchasing
Alliance (NCPA)
Contract Code C000001019611
Customer Agreement # NCPA 01-143
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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mailto:Norahilda.Mercado@dell.com

Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price  Quantity Subtotal

CS-San Elizario ISD-GUMDROP SLIMTECH FOR DELL PRO $22.75 435 $9,896.25
14

Subtotal: $9,896.25

Shipping: $0.00

Non-Taxable Amount: $9,896.25

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $9,896.25

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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Shipping Group Details

Shipping Method
Standard Delivery

Shipping To

HORACIO HERNANDEZ
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849
(915) 872-3900

Unit Price Quantity Subtotal
CS-San Elizario ISD-GUMDROP SLIMTECH FOR DELL PRO 14 $22.75 435 $9,896.25
Estimated delivery if purchased today:
Jun. 26, 2025
Contract # C000001019611
Customer Agreement # NCPA 01-143
Description SKU Unit Price Quantity Subtotal
2348—San Elizario ISD-GUMDROP SLIMTECH FOR DELL PRO AD339724 - 435 )
Subtotal: $9,896.25
Shipping: $0.00
Estimated Tax: $0.00
Total: $9,896.25
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Horacio Hernandez, Executive Director of Technology

Subject: Purchase Approval of Student Devices — Chromebooks - Dell Marketing
Date: May 14, 2025

HISTORY:

Providing educational technology is essential for enhancing academic interactions between students
and teachers. These devices modernize education, equipping students with vital digital skills and
preparing them for future success in higher education and the workforce.

RATIONALE:

This purchase supports the 1:1 technology initiative for Kinder and 3rd-grade student cohorts by
providing each student with a device, enhancing online learning, and preparing them for future
academic and professional environments where technology is essential.

BUDGET IMPACT:

The total cost for these 335 Chromebooks and management licenses is $122,941.65. Devices will be
distributed per campus: 120 Chromebooks for Sambrano Elementary School, 85 for Alarcon
Elementary School, and 130 for Borrego Elementary School. This order also includes a case
protector per device. The purchase is contingent on receiving Title I funds.

ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is to approve the purchase of these devices. These devices are
needed to ensure adequate emerging technology hardware and software for students.

For Approval? Yes [ No
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on May. 09, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: Sambrano 2nd graders - Sales Rep Norahilda Mercado
’ 120 Phone 1(800) 4563355, 6177436
Quote No. 3000188028119.3 Email Norahilda_Mercado@Dell.com
Total $39,003.60 Billing To ACCOUNTS PAYABLE
Customer # 3720193 SAN ELIZARIO ISD
Quoted On Apr. 09, 2025 PO BOX 920
Expires by May. 09, 2025 SAN ELIZARIO, TX 79849-0920
STATE OF TEXAS
DEPARTMENT OF
Contract Name INFORMATION
RESOURCES
Contract Code C000001269299
Customer Agreement # DIR-CPO-5792
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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mailto:Norahilda_Mercado@Dell.com

Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price  Quantity Subtotal
Dell Chromebook 3120 $325.03 120 $39,003.60
Subtotal: $39,003.60

Shipping: $0.00

Non-Taxable Amount: $39,003.60

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $39,003.60

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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Shipping Group Details

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Unit Price Quantity Subtotal
Dell Chromebook 3120 $325.03 120 $39,003.60
Estimated delivery if purchased today:
Apr. 16, 2025
Contract # C000001269299
Customer Agreement # DIR-CPO-5792
Description SKU Unit Price Quantity Subtotal
Dell Chromebook 3120 210-BLHG - 120 -
Intel(R) Processor N100(6MB cache,4 cores,4 threads,up to 338-CNJT - 120 )
3.40 GHz Turbo,4.80W),4GB Memory,64GB EMMC, 2 USBC
4GB 4800MHz LPDDR5 Non-ECC 370-BCDT - 120 -
64GB eMMC Hard Drive 400-BNIB - 120 -
\1/\)LiNHD 1366x768, 60Hz, Touch,Anti-Glare, Cam/Mic, 391-BHWQ - 120 )
Single Pointing Non Backlit, US English 583-BINI - 120 -
) 515 0000 2120021, MMM, o -
3 Cell, 42Whr 451-BDGL - 120 -
65W AC adapter, USB Type-C 492-BDTG - 120 -
E4 Power Cord 1M for US 537-BBDO - 120 -
Quickstart Guide 340-DMHK - 120 -
LCD, Clamshell, Touch, TNR 320-BFPT - 120 -
Google Zero Touch Enroliment 634-BYQH - 120 -
Chrome Education Upgrade 634-BYQl - 120 -
SERI Guide (ENG/FR/Multi) 340-AGIK - 120 -
Fixed Hardware Configuration 998-HGSV - 120 -
Laptop, TNR Camera, 2 USBC, Touch 389-FGWR - 120 -
System Shipment, Chromebook 3120 340-DRTW - 120 -
Intel Process N100/N200 CPU Label 389-EFSH - 120 -
BTS/BTP Smart Selection Shipment, Chromebook (VS) 800-BBQM - 120 -
Bottom Door WLAN 321-BKQD - 120 -
Palmrest for Clamshell 346-BKXJ - 120 -
Onsite/In-Home Service After Remote Diagnosis, 1 Year 709-8460 - 120 -
(E)Qtsei:]i‘/lergHome Service After Remote Diagnosis, 2 Years 709-8463 - 120 )
Dell Limited Hardware Warranty Initial Year 709-8890 - 120 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 120 -
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Subtotal: $39,003.60

Shipping: $0.00
Estimated Tax: $0.00
Total: $39,003.60
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on May. 29, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: Alarcon 3rd graders Sales Rep Norahilda Mercado
Quote No. 3000188028121.3 Phone 1(800) 4563355, 6177436
Total $27,627.55 Email Norahilda_Mercado@Dell.com
Customer # 3720193 Billing To ACCOUNTS PAYABLE
Quoted On Apr. 29, 2025 SAN ELIZARIO ISD
Expires by May. 29, 2025 PO BOX 920

State of Texas Department SAN ELIZARIO, TX 79849-0920
Contract Name of Information Resources

(TX DIR)
Contract Code C000001269299
Customer Agreement # DIR-CPO-5792
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price  Quantity Subtotal
Dell Chromebook 3120 $325.03 85 $27,627.55
Subtotal: $27,627.55

Shipping: $0.00

Non-Taxable Amount: $27,627.55

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $27,627.55

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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Shipping Group Details

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Unit Price Quantity Subtotal
Dell Chromebook 3120 $325.03 85 $27,627.55
Estimated delivery if purchased today:
May. 08, 2025
Contract # C000001269299
Customer Agreement # DIR-CPO-5792
Description SKU Unit Price Quantity Subtotal
Dell Chromebook 3120 210-BLHG - 85 -
Intel(R) Processor N100(6MB cache,4 cores,4 threads,up to 338-CNJT - 85 )
3.40 GHz Turbo,4.80W),4GB Memory,64GB EMMC, 2 USBC
4GB 4800MHz LPDDR5 Non-ECC 370-BCDT - 85 -
64GB eMMC Hard Drive 400-BNIB - 85 -
\1/\)LiNHD 1366x768, 60Hz, Touch,Anti-Glare, Cam/Mic, 391-BHWQ - 85 )
Single Pointing Non Backlit, US English 583-BINI - 85 -
Bluelogth(R) 51 wirdess card 555-8LGB T :
3 Cell, 42Whr 451-BDGL - 85 -
65W AC adapter, USB Type-C 492-BDTG - 85 -
E4 Power Cord 1M for US 537-BBDO - 85 -
Quickstart Guide 340-DMHK - 85 -
LCD, Clamshell, Touch, TNR 320-BFPT - 85 -
Google Zero Touch Enroliment 634-BYQH - 85 -
Chrome Education Upgrade 634-BYQl - 85 -
SERI Guide (ENG/FR/Multi) 340-AGIK - 85 -
Fixed Hardware Configuration 998-HGSV - 85 -
Laptop, TNR Camera, 2 USBC, Touch 389-FGWR - 85 -
System Shipment, Chromebook 3120 340-DRTW - 85 -
Intel Process N100/N200 CPU Label 389-EFSH - 85 -
BTS/BTP Smart Selection Shipment, Chromebook (VS) 800-BBQM - 85 -
Bottom Door WLAN 321-BKQD - 85 -
Palmrest for Clamshell 346-BKXJ - 85 -
Onsite/In-Home Service After Remote Diagnosis, 1 Year 709-8460 - 85 -
(E)Qtsei:]i‘/lergHome Service After Remote Diagnosis, 2 Years 709-8463 - 85 )
Dell Limited Hardware Warranty Initial Year 709-8890 - 85 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 85 -
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Subtotal: $27,627.55

Shipping: $0.00
Estimated Tax: $0.00
Total: $27,627.55
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.

58

Page 5


mailto:Tax_Department@dell.com
mailto:ARSalesTax@emc.com
http://www.dell.com/terms
http://www.dell.com/oemterms
http://www.dell.com/eula
http://www.dell.com/servicecontracts/global
http://www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm
http://www.dell.com/offeringspecificterms

D<A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on May. 29, 2025.

You can download a copy of this quote during checkout.

Place your order

Quote Name: Borrego 3rd graders Sales Rep Norahilda Mercado
Quote No. 3000188028118.3 Phone 1(800) 4563355, 6177436
Total $42,253.90 Email Norahilda_Mercado@Dell.com
Customer # 3720193 Billing To ACCOUNTS PAYABLE
Quoted On Apr. 29, 2025 SAN ELIZARIO ISD
Expires by May. 29, 2025 PO BOX 920

State of Texas Department SAN ELIZARIO, TX 79849-0920
Contract Name of Information Resources

(TX DIR)
Contract Code C000001269299
Customer Agreement # DIR-CPO-5792
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price  Quantity Subtotal
Dell Chromebook 3120 $325.03 130 $42,253.90
Subtotal: $42,253.90

Shipping: $0.00

Non-Taxable Amount: $42,253.90

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $42,253.90

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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Shipping Group Details

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Unit Price Quantity Subtotal
Dell Chromebook 3120 $325.03 130 $42,253.90
Estimated delivery if purchased today:
May. 08, 2025
Contract # C000001269299
Customer Agreement # DIR-CPO-5792
Description SKU Unit Price Quantity Subtotal
Dell Chromebook 3120 210-BLHG - 130 -
Intel(R) Processor N100(6MB cache,4 cores,4 threads,up to 338-CNJT - 130 )
3.40 GHz Turbo,4.80W),4GB Memory,64GB EMMC, 2 USBC
4GB 4800MHz LPDDR5 Non-ECC 370-BCDT - 130 -
64GB eMMC Hard Drive 400-BNIB - 130 -
\1/\)LiNHD 1366x768, 60Hz, Touch,Anti-Glare, Cam/Mic, 391-BHWQ - 130 )
Single Pointing Non Backlit, US English 583-BINI - 130 -
Bluelogth(R) 51 wirdess card 555-8LGB L :
3 Cell, 42Whr 451-BDGL - 130 -
65W AC adapter, USB Type-C 492-BDTG - 130 -
E4 Power Cord 1M for US 537-BBDO - 130 -
Quickstart Guide 340-DMHK - 130 -
LCD, Clamshell, Touch, TNR 320-BFPT - 130 -
Google Zero Touch Enroliment 634-BYQH - 130 -
Chrome Education Upgrade 634-BYQl - 130 -
SERI Guide (ENG/FR/Multi) 340-AGIK - 130 -
Fixed Hardware Configuration 998-HGSV - 130 -
Laptop, TNR Camera, 2 USBC, Touch 389-FGWR - 130 -
System Shipment, Chromebook 3120 340-DRTW - 130 -
Intel Process N100/N200 CPU Label 389-EFSH - 130 -
BTS/BTP Smart Selection Shipment, Chromebook (VS) 800-BBQM - 130 -
Bottom Door WLAN 321-BKQD - 130 -
Palmrest for Clamshell 346-BKXJ - 130 -
Onsite/In-Home Service After Remote Diagnosis, 1 Year 709-8460 - 130 -
Onsite/In-Home Service After Remote Diagnosis, 2 Years 709-8463 - 130 )
Extended
Dell Limited Hardware Warranty Initial Year 709-8890 - 130 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 130 -
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Subtotal: $42,253.90

Shipping: $0.00
Estimated Tax: $0.00
Total: $42,253.90
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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D<A.LTechnologies

Your quote is ready for purchase.

Complete the purchase of your personalized quote through our secure online checkout before
the quote expires on Jun. 04, 2025.

You can download a copy of this quote during checkout.

Place your order

. Chromebook Gumdrop Sales Rep Norahilda Mercado
Quote Name: Cases Qty 335 Phone 1(800) 4563355, 6177436
Quote No. 3000188405004.3 Email Norahilda.Mercado@dell.com
Total $14,056.60 Billing To ACCOUNTS PAYABLE
Customer # 3720193 SAN ELIZARIO ISD
Quoted On May. 05, 2025 PO BOX 920
Expires by Jun. 04, 2025 SAN ELIZARIO, TX 79849-0920
OMNIA-National
Contract Name Cooperative Purchasing
Alliance (NCPA)
Contract Code C000001019611
Customer Agreement # NCPA 01-143
Deal ID 29136690

Message from your Sales Rep

Please use the Order button to securely place the order with your preferred payment method online. You may contact
your Dell sales team if you have any questions. Thank you for shopping with Dell.

Regards,
Norahilda Mercado

Additional Comments

DELL BUSINESS CREDIT”: If your purchase qualifies for a promotional offer, the promotion will automatically be
applied to this quote and will be reflected in your monthly statement. NO INTEREST IF PAID IN FULL WITHIN 90
DAYS; Available at time of purchase on (1) qualifying XPS, Latitude, OptiPlex, Precision, Vostro, Inspiron, G-Series
$699 or more, (2) Dell monitors $199 or more and (3)PowerEdge, PowerVault and Dell Networking, when using Dell
Business Credit on October 31, 2022 through November 27, 2022. Minimum purchase amount may be required.
Minimum monthly payments are required but may not pay your purchase in full by the end of the promotional period
due to purchase amount, promotion length, additional purchases or allocation of payments in excess of the minimum
payment. Promotional offer is valid only when account remains in good standing. Accrued Finance Charges will be
billed from the transaction posting date, if the purchase balance is not paid in full within 90 days. RESTRICTIONS;
Assumes product is available. Any promotional offer is limited-time and intended for qualified customers. Offers,
including those at Dell.com may vary, are subject to credit approval and may be changed without notice. PROMOTION
DOES NOT INCLUDE printer cables, toner, warranty or any peripheral items. Refurbished and/or used purchases do
not qualify for promotions. Promotional financing is made available to Dell Direct customers only and is not combinable
with other Dell, DFS or other vendor offers.
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Shipping Group

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Product Unit Price  Quantity Subtotal
Gumdrop Droptech For Dell 3110 Chromebook (Clamshell) $41.96 335 $14,056.60
Subtotal: $14,056.60

Shipping: $0.00

Non-Taxable Amount: $14,056.60

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $14,056.60

Accelerate the power
of Al for your data

Take the first step in achieving
Generative Al success
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Shipping Group Details

Shipping To Shipping Method

HORACIO HERNANDEZ Standard Delivery
SAN ELIZARIO ISD

200 N HERRING

SAN ELIZARIO, TX 79849

(915) 872-3900

Unit Price Quantity Subtotal
Gumdrop Droptech For Dell 3110 Chromebook (Clamshell) $41.96 335 $14,056.60
Estimated delivery if purchased today:
May. 12, 2025
Contract # C000001019611
Customer Agreement # NCPA 01-143
Description SKU Unit Price Quantity Subtotal
Gumdrop Droptech For Dell 3110 Chromebook (Clamshell) AC906294 - 335 -
Subtotal: $14,056.60
Shipping: $0.00
Estimated Tax: $0.00
Total: $14,056.60
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All products, pricing, and other information is based on the latest information available and is
subject to change for any reason, including but not limited to tariffs imposed by government authorities. Supplier reserves the right to cancel
this Quote and Customer purchase orders arising from pricing errors. Taxes and/or freight charges listed on this Quote are only estimates.
The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if Customer requests expedited shipping.
Please indicate any tax exemption status on your purchase order and send your tax exemption certificate to Tax_Department@dell.com or
ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (“‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Blanca I. Cruz, Associate Superintendent

Subject: Purchase — Carnegie Learning — San Elizario High School Math Curriculum
Date: May 14, 2025

HISTORY:
During the April 9, 2025, Regular Board Meeting, the San Elizario ISD Board of Trustees approved
the selection of the Math curriculum for the 2025-2026 school year.

RATIONALE:
The quotes for all Math Instructional Material have been received. The San Elizario High School
quote exceeds the 25K threshold and therefore, it requires your approval.

BUDGET IMPACT:

The cost for Carnegie Learning is $31,398.49. The district’s general fund will be used to purchase the
materials. However, these materials are eligible for reimbursement from the state. The district
administration will submit a request for reimbursement and if approved, the funds will be returned to
the district.

ADMINISTRATIVE RECOMMENDATION:
The administrative recommendation is to approve the purchase as presented.

For Approval? Yes [JNo
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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CARNEGI= rmnenonioms QUOTE NO: Q-58989

L: AR | NG <8f|38> 851-7034 Ibox@ clearn DATE: 5/6/2025
— salessupportmailbox@carnegielearning.com EXPIRES ON: 673772075

CONTACT INFORMATION

San Elizario Ind School Dist Ulises Galaviz Paige Hamlin
1050 Chicken Ranch Rd. Instructional Officer-Secondary Math & Account Manager
San Elizario, TX, 79849 Science (817) 614-6889
9158723900 phamlin@carnegielearning.com

uneiragalaviz@seisd.net

San Elizario HS - Digital Access: MATHia
+ Clear Learning Center

ITEM DESCRIPTION TERM  UNITS NET TOTAL
Texas Math Solutions - Bundle Carnegie Learning Math Solution - Bundle (Texas) 1Yrs 272 Included
Geometry

* TX MATHia (CLC) Student MATHia per Student License (Texas) 1Yrs 272 Included
License

+ Texas Math Solution Digital Digital Course - Student (Texas) 1Yrs 272 Included
Course - Student Edition

Geometry

Texas Math Solutions - Bundle Carnegie Learning Math Solution - Bundle (Texas) 1Yrs 251 Included
Algebra Il

* TX MATHia (CLC) Student MATHia per Student License (Texas) 1Yrs 251 Included
License

+ Texas Math Solution Digital Digital Course - Student (Texas) 1Yrs 251 Included
Course - Student Edition

Algebra Il

Texas Math Solution - Teacher's | Texas Math Solution - Teacher's Implementation Guide - Print and Digital Course 1Yrs 3 Included

Implementation Guide - Print
and Digital Course Geometry

» Texas Math Solution Teacher Print - Teacher Implementation Guide (Texas) 3 Included
Edition Geometry

+ Texas Math Solution Digital Digital Course - Teacher (Texas) 1Yrs 3 Included
Course - Teacher Edition

Geometry

Texas Math Solution - Teacher's | Texas Math Solution - Teacher's Implementation Guide - Print and Digital Course 1Yrs 3 Included

Implementation Guide - Print
and Digital Course Algebra Il

* Texas Math Solution Teacher Print - Teacher Implementation Guide (Texas) 3 Included
Edition Algebra Il
+ Texas Math Solution Digital Digital Course - Teacher (Texas) 1Yrs 3 Included
Course - Teacher Edition
Algebra Il

San Elizario HS - Digital Access: MATHia + Clear Learning Center TOTAL: usb

19,870.95
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Non-IMRA Print
ITEM

DESCRIPTION

Additional Notes:
TIPS RFP 220105
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TERM UNITS NET TOTAL
Texas Math Solution Student Print - Student Edition (Texas) 1Yrs 272 Included
Edition Geometry
Texas Math Solution Student Print - Student Edition (Texas) 1Yrs 251 Included
Edition Algebra Il
Non-IMRA Print TOTAL: usD
10,460.00
SUBTOTAL: | USD 30,330.95
SHIPPING AND HANDLING: UsD 1,067.54
ESTIMATED SALES TAX: UsD 0.00
TOTAL: | USD 31,398.49




CAR
L=AR

EGI=
ING

TERMS AND CONDITIONS

The attached quotation is confidential and proprietary information not to be
distributed or shared by the Customer.
By accepting this quote, Customer accepts Carnegie Learning, Inc.'s Terms of Use
policy available at: http://www.carnegielearning.com/terms-of-use
Prices are subject to change without notice.
Quote is valid for 30 days.
Quoted sales tax is an estimate. Sales Tax is subject to change based on shipping
locations and rates at the time of order processing.
Please include your tax exempt certificate with your purchase order. The Carnegie
Learning Federal Tax ID# is 25-1805640.
Payment Terms: Net 30 Days. Payment of entire invoice amount is required within 30
days from invoice date.
All media sold by Carnegie Learning, Inc. are sold on a non-returnable basis. The only
exceptions to this policy are:
. Media received that was not ordered (wrong title, wrong quantity). Materials
must be in original shrink wrap, if applicable, and not used.
. Media received in a damaged condition that would render it unsuitable for use.
. Customer is responsible to inspect textbook shipments and report any textbook
quantity, title or damage issues within 45 days of receipt. Failure to report issues
within the 45 days could result in additional return fees.
Carnegie Learning, Inc. is under no obligation to accept return requests after 45 days
of customer receipt of order.
Customer is responsible for expedited shipping costs that fall outside of our standard
delivery process. All textbooks carry a standard shipping time frame of 4-6 weeks.
Shipments will occur earlier if stock is available.
Multi-year licenses run consecutively from license activation date.
The school district is responsible for providing all hardware necessary to run
the software, as specified in CLI's Systems Requirements (available at http://
carnegielearning.com/support). Prices do not include hardware.
All Professional Development services purchased expire at the term of this agreement.
Standalone Professional Development purchases will expire one year from the
purchase date.
An additional credit card fee of 2.5% of total before sales tax will be applied if
customer decides to pay by credit card.
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All credit memos and credit balances that exceed 120 days old will first be applied to
any existing balances. After application, any remaining credit balance will be refunded
via a check. Carnegie Learning will mail the check to the address on file.

EMC SCHOOL AND MONDO EDUCATION ARE PART OF CARNEGIE LEARNING
4 SMITHFIELD ST, 8TH FLOOR, PITTSBURGH, PA 15222
Phone 888.851.7094 + Fax 412.690.2444 + www.carnegielearning.com
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Executive Director of Support Services
Elizabeth Perez, Chief Financial Officer

Subject: Consider and possible Board action to approve final payment to Musco Corporation,
for LED Retrofits at the SEHS Football Stadium-PO# 51437

Date: May 14, 2025

HISTORY: Musco Corporation has completed all work regarding the LED lighting retrofits at the
SEHS football stadium.

RATIONALE: The purpose of this agenda item is to seek Board acceptance of the work and to
approve the release of the remaining balance for the aforementioned project in accordance with CV
(LOCAL).

BUDGET: The amount of $65,904 which includes any retainage owed to the contractor, will be paid
from the allocated funds that were committed for this project.

ADMINISTRATIVE RECOMMENDATION: The recommendation is for the Board of Trustees
to approve the final payment as presented.

For Approval? Yes [ No
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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OOOO Invoice 437900

' I |u S : D Date 4/22/2025

Musco Sports Lighting, LLC Project 225676

P.O. Box 808 Customer # 116121

Oskaloosa, 1A 52577 Payment Terms Net 30

USA Currency usb

Bill To: Ship To:

San Elizario ISD San Elizario High School

1050 Chicken Ranch Road 13981 Socorro Rd

PO Box 920 San Elizario, TX 79849

San Elizario, TX 79849 USA

USA

Please Detach And Return With Payment

Invoice # Customer # PO # Ship Via Ship Date

437900 116121 51437

Project: 225676 San Elizario High School Football Relight

Description Amount

Installation for San Elizario High School Football Relight $65,904.00
Subtotal $65,904.00
Sales Tax $0.00

Total (USD) $65,904.00

If you have any questions, please call 800-825-6020 or email ar@musco.com

To remit payment by ACH or Wire:

Bank: Wells Fargo Bank, 420 Montgomery Street, San Francisco, CA 94104
ABA Routing Number: 121000248

SWIFT Number: WFBIUS6S (USD Payment) WFBIUS6WFFX (Non-USD Payment)
Account Number: 4121225395

Account Name: Musco Sports Lighting, LLC 74

To remit payment by check:
P.O. Box 200692

Dallas, TX 75320-0692

USA

Invoices less than $10,000 can be paid via credit card at

WWW.musco.com/payments

Page 1 of 1




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Nancy Tinoco, Purchasing Specialist

Subject: Consider and possible Board action to approve the Request for Proposals for Student
Athletic Insurance (RFP# 25-1165)

Date: May 14, 2025

HISTORY:

San Elizario Independent School District wants to ensure that all enrolled student athletes have
adequate insurance to cover medical expenses from injuries sustained during the participation in
sports activities. Currently we estimate 80% of our athletes have primary insurance. Insurance is
considered secondary when athletes have primary insurance. Insurance coverage becomes
primary if an athlete does not have primary insurance.

RATIONALE:

Specifications for the RFP were to seek a qualified self-funding insurance coverage plan, to include
basic coverage and catastrophic insurance. Electronic copies were made available on the District’s
website during the period of the legal advertisement. Competitive sealed proposals were received by
the District through April 2, 2025, at 10:00am and only 1 (one) proposal was received. Texas Kids
First, LLC which is our current provider submitted their proposal late.

The tabulation of results for this RFP is as follows:

BLANKET COVERAGE ATHLETIC
PROPOSER ACCIDENT INSURANCE PREMIUM CATASTROPHIC COVERAGE

Maximum benefit - $10,000 /
Maximum Benefit $30,000 / $0 deductible / $10,000 | $30,000 Deductible (two-year
AD&D / Coma $10,000 / Felonious Assault $10,000 / | incurral period) / $20,000 AD&D /
Paralysis $10,000 / Post-Incident Crisis Counseling 10 Year Benefit Period

$100 per session for 10 sessions
Base Catastrophic Includes

All Sports and UIL Activities Three (3) year-Rate $100,000 Cash Benefit: Cost of
SIP-Student | - rantee: $3,800 $1.418

Insurance Plans LLC

Additional Catastrophic including
$500,000 cash benefit Cost of
$2,062

Total for both base with cash
premium $2,062

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

Student Insurance Plans (SIP) also submitted a Voluntary Coverage option for parents. The voluntary
coverage is available for parents to purchase or decline. The coverage is in force for the hours and
days when school is in session and while attending school sponsored and supervised activities on or

off the school premises.

VOLUNTARY COVERAGE

STANDARD PLAN

ELITE PLAN

School Time
(Excludes Athletics/UIL Activities in Grades
7-12

Grades K-6 $35.00/year
Grades 7-12  $35.00/year

Grades K-6 $50.00/year
Grades 7-12  $50.00/year

24-Hour
(includes Athletics/UIL Activities, excluding
High School Varsity Football)

Grades K-6 $75.00/year
Grades 7-12 $75.00/year

Grades K-6 $100.00/year
Grades 7-12 $ 150.00/year

Football Coverage
(grades 9-12 participating in high school
football)

$275

N/A

The evaluation committee consisted of the following staff members:

Cesar Morales— Executive Director of Athletics

David Cervantes Athletic Trainer

Jesus Medina — Athletics Trainer

Stephanie Ruiz — Coordinator-Human Resources

The evaluation criteria used for this request for proposals was as follows:

The purchase price 50
The reputation of the vendor and the vendor’s services 15
The quality of the vendor’s services 10
The extent to which the services meet the District’s needs 10
The vendors past relationship with the District 3

The impact on the ability of the district to comply with laws relation to HUB 2

The total long-term cost to the district to acquire the services

10

Total | 100

BUDGET IMPACT:

This is currently budgeted in the general fund

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

ADMINISTRATIVE RECOMMENDATION:

The evaluation committee is recommending that the Board of Trustees approve the SIP-Student
Insurance Plans LLC proposal with a 36-month term (7/1/25-6/30/28) with the option to extend
another one (1) year term for student athletic insurance (RFP#25-1165) at a cost of $5,218 to
include the athletic accident insurance premium and the catastrophic premium. They are also
recommending that the voluntary coverage is made available for parents to purchase or decline at
the beginning of the school year directly from the SIP-Student Insurance Plans LLC.
Administration will provide any required updates related to the information that will be provided
to the parents.

For Approval? Yes [ No
If no, please check one: [ Presentation [ Report [ Information
Please check if applicable: [ Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Executive Director- Support Services

Subject: Consider and possible Board action to approve interlocal agreement amendment one
between El Paso County, Texas and the San Elizario Independent School District-for

school resource officers
Date: May 14, 2025

HISTORY: The County of El Paso, Texas and the San Elizario Independent School District entered
into an agreement for School Resource Officers. During District School Safety and Security
Committee meeting conversations, the topic of having a rifle safe for each school resource officer in
each campus has been discussed. The consensus between members was that it would be beneficial
that the SRO’s have access to their rifles in an expedited manner, in the event of an emergency.

RATIONALE: The rationale is that in the event of an emergency requiring the SRO to have access
to his rifle, it is quicker and aids in faster response time if the SRO has his rifle in the campus, in a
rifle safe that would be installed by the district. The rifle safes would be district property. This is the
only item being amended on the agreement.

BUDGET IMPACT: The budget impact for the purchase of the five safes does not exceed $5,000 in
total.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to approve
the amendment (amendment one) to the interlocal agreement with El Paso County, Texas for
School Resource officers which now includes the purchase and installation of rifle safes by the
district. The agreement has been reviewed by the district’s legal counsel.

For Approval? Yes [ No
If no, please check one: [ Presentation [ Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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AMENDMENT ONE

TO INTERLOCAL AGREEMENT FOR SCHOOL RESOURCE OFFICERS

On the 26™ day of February, 2024, the COUNTY OF EL PASO, TEXAS (“County”) and the SAN
ELIZARIO INDEPENDENT SCHOOL DISTRICT (“SEISD”) entered into an Interlocal
Agreement, effective the 1% day of February, 2024, for the County and the El Paso County Sheriff’s
Office to provide school resource officers to SEISD through December 31, 2029 (Contract No.
2024-0133) (“Agreement”). The County and SEISD now desire to amend the Agreement in the
form of this Amendment One.

NOW, THEREFORE, the Parties agree the Agreement is amended as follows:

1.

Section 1.G., Office & Supplies, is amended to read as follows:

SEISD will provide School Resource Officers with office space that is equipped with a
computer and telephone available for the use by the School Resource Officers. Such office
space may be shared with SEISD security guards, will function as a general workstation,
and will be provided at no cost to County. SEISD will also provide office supplies and
equipment required by School Resource Officers for performance of their duties, at no cost
to County. Additionally, SEISD agrees to provide and install a secure safe at each SEISD
campus School Resource Officers are assigned to for the purpose of safely storing any
firearms. SEISD will bear all costs related to the purchase and installation of the safe. All
office space, equipment, and supplies provided under this Agreement shall remain the
property of SEISD.

In all other respects, the terms and conditions of the Agreement shall continue unchanged
and in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amendment One in their official
capacities, with legal authority to do so.

[Signatures on the next two pages]
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COUNTY OF EL PASO

Ricardo A. Samaniego
County Judge, County of El Paso

Date:

AGREED:

Oscar Ugarte
El Paso County Sheriff
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SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

Dr. Jeannie Meza-Chavez
Superintendent, San Elizario Independent School District

Date:
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INTERLOCAL AGREEMENT FOR SCHOOL RESOURCE OFFICERS

This Agreement is entered into between EL PASO COUNTY, TEXAS (“County”) and the
SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT (“SEISD”) by and through their duly
authorized officials, pursuant to the Interlocal Cooperation Act.

RECITALS

WHEREAS, El Paso County and the San Elizario Independent School District are
authorized to enter into this Agreement pursuant to the Interlocal Cooperation Act, Chapter 791,
Texas Government Code; and

WHEREAS, the San Elizario Independent School District is within El Paso County’s
primary law enforcement jurisdiction; and

WHEREAS, El Paso County and the San Elizario Independent School District desire to
join forces to conduct a program of School Based Policing through School Resource Officers; and

WHEREAS, each Party specifies that it will pay for the performance of these functions of
government from current revenues available to the paying Party; and

WHEREAS, this Agreement for interlocal cooperation for El Paso County to provide
school resource officers to the San Elizario Independent School District benefits the citizens and
constituents of all jurisdictions concerned; and

FOR THESE REASONS, and in consideration of the mutual promises contained in this
Agreement, El Paso County and the San Elizario Independent School District mutually agree as
follows:

I. SCOPE OF SERVICES

A. Officers Provided. El Paso County Sheriff’s Office will provide Five (5) School Resource
Officer to SEISD. Each School Resource Officer will work a 40-hour week, except during
vacations, sick leave, and any other time off officers are allowed or required to have in accordance
with the contracts between the El Paso County Sheriff’s Office, County, and the El Paso County
Sheriff’s Officers Association, as well as any training the School Resource Officers may be
required to attend. School Resource Officers shall be entitled to a one-half (1/2) hour paid lunch
period and will be subject to emergency calls during lunch. County is not obligated to replace any
School Resource Officers who have been granted any leave time, including any extended leave.
School Resource Officers may be assigned primary duties at secondary schools within SEISD.
School Resource Officers will perform duties at feeder schools when required. School Resource

SEISD School Resource Officers Interlocal Agreement
February 1, 2024 to December 31, 2029.
2024-0133
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Officers will at all relevant times be employees of the El Paso County Sheriff’s Office and will be
subject to the rules and regulations of the El Paso County Sheriff’s Office.

B. Communications. School Resource Officers will carry County issued portable radios, or
another portable communications equipment. Arrangements may also be made for school officials
to contact School Resource Officers via such portable equipment or equipment provided by
SEISD.

. School Resource Officers Duty & Training. School Resource Officers shall operate
according to El Paso County Sheriff’s Office policies and procedures. School Resource Officers
shall at no time act as substitute teachers, nor shall School Resource Officers be utilized to provide
sole supervision of a class of students. School Resource Officers will be scheduled to attend and
participate in mandatory training as set out by law, policy, or grant requirements. Training includes
completion of the National Association of School Resource Officers 40 hour basic training course
by each School Resource Officer. School Resource Officers may also participate in reasonable
training programs that directly affect the School Resource Officers’ ability and skills as School
Resource Officers or that enhance School Resource Officers’ law enforcement careers. During
training, School Resource Officers will be absent from assigned schools.

i A Response to Law Enforcement Incidents. School Resource Officers may be contacted by
SEISD to deal with law enforcement situations that exceed SEISD’s ability to handle special
situations that require a rapid police response or the special knowledge or expertise that a School
Resource Officer offers.

a. The School Resource Officer will take permissible enforcement action when
appropriate and within the School Resource Officer’s discretion; however, nothing
in this Agreement shall create any legal duties to provide additional police
protection, which may already exist as to the public.

b. Nothing in this Agreement shall prohibit SEISD personnel from utilizing the 9-1-1
reporting system, nor shall it prohibit or limit the use of SEISD security guards to
handle or supplement calls for service. Use of 9-1-1 is encouraged for emergency
and/or priority calls, even if a School Resource Officer is also called.

g School Resource Officers shall not be responsible for handling administrative or
minor, non-priority incidents typically handled by SEISD security guards.
d. School Resource Officers will maintain a close working relationship with SEISD

security guards. School Resource Officers and security guards may exchange
information regarding suspects, incidents, and/or potential problems.

3 Except in extreme emergencies, School Resource Officers should not be called
away from class to handle incidents.

E. Reassignment for Emergency Response. The El Paso County Sheriff’s Office reserves the
right to assign a School Resource Officer to other police functions in the event of an emergency at
the direction of the Sheriff or his designee or according to Sheriff’s Office policy. If a School

SEISD School Resource Officers Interlocal Agreement
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2024-0133

Page 2 of 9

83



Resource Officer is assigned to such an emergency response, SEISD will not be billed for the time
that the School Resource Officer is assigned to a location outside of the SEISD. For purposes of
this paragraph, “emergency response” means a coordinated law enforcement response to an
unpredictable event that does not occur during a typical Sheriff’s Office workday. Such events
include, but are not limited to, natural disasters, riots, acts of terrorism, or other acts of violence
or nature that require a large law enforcement mobilization.

i Off-Duty Assignments. School Resource Officers may work part time, off duty jobs at
approved school functions, subject to El Paso County Sheriff’s Office guidelines and approval.
Such off-duty employment will be pursuant to individual agreement and will be considered outside
employment as defined by the Sheriff and the contract between County and the El Paso County
Sheriff’s Officers Association.

G. Office & Supplies. SEISD will provide School Resource Officers with office space that is
equipped with a computer and telephone available for the use by the School Resource Officers.
Such office space may be shared with SEISD security guards, will function as a general
workstation, and will be provided at no cost to County. SEISD will also provide office supplies
and equipment required by School Resource Officers for performance of their duties, at no cost to
County.

H. Employee of County. School Resource Officers shall remain employees of County and
shall not be considered employees of SEISD. County shall be solely responsible for all salary,
benefits, and other rights to which School Resource Officers may be entitled. SEISD’s obligation
shall be to reimburse County as provided in this Agreement.

L. Supervision. Assigned El Paso County Sheriff’s Office personnel shall supervise School
Resource Officers. While on SEISD campuses or facilities, School Resource Officers shall
communicate with the principal or facility administrator on a daily basis and take reasonable steps
to address security concerns raised by these officials. School Resource Officers shall provide a
verbal briefing to school administrators upon request and to the extent reasonable, given the School
Resource Officer’s schedule and any emergency that may arise.

J. Information Sharing. Communication and information sharing are essential to the success
of the School Based Policing program. Sharing of information will be governed by the Texas
Constitution and Statutes, the Texas Administrative Code, El Paso County Sheriff’s Office policies
and procedures, and SEISD policies and procedures, as well as federal privacy laws.

a. School Resource Officers shall inform SEISD school officials of arrests and
detentions when required by state law. Upon request by SEISD school officials,
School Resource Officers shall also provide information regarding other arrests,
detentions, and investigations if such disclosure would not violate state law or El
Paso County Sheriff’s Office policies and procedures and would not otherwise
interfere with the detection, investigation, or prosecution of crime. Furthermore, if

SEISD School Resource Officers Interlocal Agreement
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a School Resource Officer is aware of information of a student which reflects that
the student is in violation of school policies, the School Resource Officer may
forward that information to SEISD school officials.

b. School Resource Officers shall have access to any public records maintained by
SEISD to the extent allowed by law. School Resource Officers may need
confidential information in emergency situations based on the seriousness of the
threat to someone’s health or safety, time sensitivity, and the direct relationship of
the information to the emergency.

II. TERM OF AGREEMENT

This Agreement shall commence on the 1st day of February 2024 and shall terminate on the 30th
day of December 2029, regardless of the date of execution of this Agreement.

III. COMPENSATION

A. The figures provided in this section reflect a step 12 sheriff deputy base salary pursuant to
the articles of agreement between the County of El Paso, Texas and the El Paso County Sheriff’s
Officers’ Association. If there is ever a change in salary under the articles of agreement between
the County of El Paso, Texas and the El Paso County Sheriff’s Officers’ Association, the parties
in this agreement agree to amend the salaries in this agreement to properly reflect the changes
under the articles of agreement between the County of El Paso, Texas and the El Paso County
Sheriff’s Officers’ Association.

B. For services provided from the 1st day of February 2024 through the 30th day of December
2024, SEISD shall pay the County the base salary of Three Hundred Eighty Thousand One
Hundred Sixteen Dollars and 10/100 ($380,116.10) for the Services and School Resource Officers
and Eight Thousand Three Hundred Thirty-Two and 50/100 Dollars ($8,332.50) for the vehicles
assigned to SEISD.

. For services provided from the 1st day of January 2025 through the 31st day of December
2025, SEISD shall pay the County the base salary of Three Hundred Ninety-Nine Thousand One
Hundred Twenty One Dollars and 91/100 ($399,121.91) for the Services and School Resource
Officers and Eight Thousand Four Hundred Eighty-Two Dollars and 50/100 ($8,482.50) for the
vehicles assigned to SEISD.

D. For services provided from the 1st day of January 2026 through the 31st day of December
2026, SEISD shall pay the County the base salary of Four Hundred Nineteen Thousand Seventy-
Eight Dollars and 00/100 ($419,078.00) for the Services and School Resource Officers and Eight
Thousand Five Hundred Thirty-Five Dollars and 00/100 ($8,535.00) for the vehicles assigned to
SEISD,

SEISD School Resource Officers Interlocal Agreement
February 1, 2024 to December 31, 2029.
2024-0133

Page 4 of 9

85



A For services provided from the 1st day of January 2027 through the 31st day of December
2027, SEISD shall pay the County the base salary of Four Hundred Forty Thousand Thirty-One
Dollars and 90/100 ($440,031.90) for the Services and School Resource Officers and Eight
Thousand Five Hundred Eighty-Five Dollars and 00/100 ($8,585.00) for the vehicles assigned to
SEISD.

B For services provided from the 1st day of January 2028 through the 31st day of December
2028, SEISD shall pay the County the base salary of Four Hundred Sixty-Two Thousand Thirty
Three Dollars and 50/100 ($462,033.50) for the Services and School Resource Officers and Eight
Thousand Seven Hundred Forty Dollars and 00/100 ($8,740.00) for the vehicles assigned to
SEISD.

G. After the School Resource Officers’ assigned working hours, SEISD shall pay associated
overtime costs at a rate mandated by the contract between County and the El Paso County Sheriff’s
Officers Association. Such overtime will be billed to SEISD on a quarterly basis. Any overtime to
be paid by SEISD must be authorized, in advance, by SEISD.

H. When a School Resource Officer is absent from an assigned school for more than ten (10)
consecutive work days, SEISD will cease being billed for that School Resource Officer’s salary
and benefits beginning on Eleventh (11") day of the School Resource Officer’s absence, unless
the Sheriff, at his discretion, assigns another Sheriff’s Office deputy to fulfill the duties of the
School Resource Officer during the School Resource Officer’s absence. Billing will not resume
until the School Resource Officer returns to regular duty at the School Resource Officer’s assigned
school.

L. This Agreement is based on a 365-day calendar year and payments shall be due, payable,
and owing regardless of whether school is in session. School Resource Officers may be made
available to patrol areas within SEISD boundaries during summer break and school holidays,
except during holidays designated under the contract between County and the El Paso County
Sheriff’s Officers Association.

) Payment shall be made to County on a quarterly basis and shall be due on the tenth (10'")
day after receipt of an invoice for services under this Agreement.

K. Payments submitted under this Agreement shall be made payable to El Paso County, Attn:
El Paso County Auditor, 800 E. Overland, Room 406, El Paso, Texas 79901.

IV. TERMINATION

This Agreement may be terminated by either Party, if the Party does not have sufficient funding
available or otherwise allocated to cover the terminating Party’s obligations under this Agreement,

i

SEISD School Resource Officers Interlocal Agreement
February 1, 2024 to December 31, 2029.
2024-0133

Page 5 of 9

86



by written notice received via certified mail at least sixty (60) days in advance of the effective date
of termination; provided, however, that in the event a party needs to terminate due to lack of
anticipated appropriated funding in a succeeding fiscal year, notice may be given with as little as
thirty (30) days’ advance notice. Upon termination, any amounts accrued and due under this
Agreement shall be paid as otherwise scheduled herein.

V. MISCELLANEOUS

A. Notice. Unless otherwise provided herein, all notices or other communications required or
permitted to be given under this Agreement shall be in writing and shall be deemed to have been
duly given if delivered personally in hand or sent by certified mail, return receipt requested,
postage prepaid and addressed to the appropriate party at the following address or to any other
person at any other address as may be designated in writing by the Parties. Notices are effective
upon receipt. Parties may change their notice information in the same manner.

COUNTY: Richard D. Wiles
El Paso County Sheriff
3850 Justice Dr.
El Paso, Texas 79938

SEISD: Dr. Jeannie Meza-Chavez
Superintendent, San Elizario Independent School District
1050 Chicken Ranch Rd. PO Box 920
San Elizario, Texas 79849

B. Governing Law. This Agreement and the rights and obligations of the Parties hereto shall
be governed by, and construed according to, the laws of the State of Texas, except as specifically
noted. Venue shall lie in El Paso County, Texas.

Entire Agreement; Amendment. This Agreement constitutes the entire agreement of the
Parties. This Agreement shall not be modified or changed unless the same is in writing and signed
by the respective Parties hereto or as permitted by Subsection D, below. All prior negotiations,
agreements, and understandings with respect to the subject matter of this Agreement are
superseded hereby.

D. Addendums; Memorandums of Understanding. SEISD and the El Paso County Sheriff’s
Office may add addendums or memorandums of understanding (“clarifying documents”) to this
Agreement to further clarify this Agreement without further approval of each Party’s governing
board; provided, however, that such clarifying documents must be consistent with this Agreement
and may not have any fiscal impact or cost beyond the scope of this Agreement. In the event of
any discrepancy between any such clarifying documents and this Agreement, this Agreement shall
govern. An official with general authority to approve policies or procedures of that entity shall
execute any such clarifying documents.

SEISD School Resource Officers Interlocal Agreement
February 1, 2024 to December 31, 2029.
2024-0133

Page 6 of 9

87



B Waiver of Breach. The waiver by either party of a breach or violation of any provision of
this Agreement shall not operate as, or be construed to be, a waiver of any subsequent breach of
the same or other provision hereof.

i Severability. In the event any provision of this Agreement is held to be unenforceable for
any reason, the unenforceability thereof shall not affect the remainder of the Agreement, which
shall remain in full force and effect and enforceable in accordance with its terms.

G. Force Majeure. Neither party shall be held responsible for any delay or failure in
performance to the extent that such delay or failure is caused by fire, flood, explosion, war, strike,
embargo, government regulation, civil or military authority, acts of God, acts or omissions of
carriers, or other similar causes beyond their control.

Signatures on following two pages
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IN WITNESS WHEREOF, the Parties have executed this Agreement in their official
capacities, with legal authority to do so.

EL PASO COUNTY

Ricardo A. Samanieg§ -
County Judge, El Paso County

Date: ; ‘a(’ (';)O‘&L\

AGREED:

Richard D. Wiles '~
El Paso County Sheriff

SEISD School Resource Officers Interlocal Agreement
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SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

Bf. Jeannie Meza-CHavez
Superintendent, San Elizario Independent School District

Date: 3/("/"?4

SEISD School Resource Officers Interlocal Agreement Page 9 of 9
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Leticia de Santos, Administrator of Instructional Programs

Subject: 2025 Summer School Schedule
Date: May 14, 2025

HISTORY:
Summer school is offered in the month of June 2025. All general summer school sessions will
conclude at the end of month.

RATIONALE:

The weekly schedule will accommodate general summer school services. In addition, the Texas
Administrative Code requirements of 120 hours of summer school instruction for the bilingual
program will be met.

BUDGET IMPACT:
The district’s summer programs will cost approximately $83,340.

Summer School Function
$83,340 11
$83,340 Total

ADMINISTRATIVE RECOMMENDATION:
Administration recommends that the Board of Trustees approve the 2025 Summer School
Schedule as presented.

For Approval? Yes [ No
If no, please check one: [ Presentation [ Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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MIGRANT DEPARTMENT

2025 Summer School Schedule

Migrant Summer School

K-8t Grade Summer Enrichment Camp June 10-12 8:30am —2:00 pm
@ Region 19
9-11th Grade Summer Enrichment Camp | June 23-25 9:00 am —2:00 pm
@ Region 19

ELEMENTARY CAMPUSES

Loya Primary/Sambrano Elementary @ Sambrano

EB PK-K Camp

June 4-17

7:30 am —3:00 pm

K-2 Summer School

June 4-17

7:30am —11:00 am

Alarcon Elementary & Borrego Elementary @ Alarcon

Summer School

June 4-17

7:30am —12:00 pm

Abuelita’s Kitchen

June 4-14

7:30am—11:30 am
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SECONDARY CAMPUSES

GEMS @ GEMS

Grade Recovery June 4-20 8:30am —12:00 pm

Credit Recovery/HB 4545 June 4-20 12:30 pm —3:30 pm

GEMS Advanced Math (6t & 7t) June 4-6 8:30 am —12:00 pm

GEMS Algebra Camp June 4-6 8:30am —12:00 pm

SEHS @ GEMS

Credit Recovery June 3-27 9:00 am —4:30 pm

Eagle Ops June 3-27 9:00 am —4:30 pm (lunch 12:00-
12:30)

Dual Credit June 3-27 9:00 am —4:30 pm

Students in Transition June 3-27 9:00 am —4:30 pm

Mariachi Camp June 3-27 TBD

Drum Line Camp June 3-27 TBD

Color Guard Camp June 3-27 TBD

JNROTC Camp June 3-27 TBD

CTE Summer Campus @ CTE Building June 3-27 TBD

Athletic Workouts June 3-27 TBD
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SPECIAL EDUCATION - ESY

Secondary

Program Dates Hours Location
ESY-PK3 & 4 June 4-11 8am—11:30 am Sambrano
ESY-K-2 June 4-11 8am—11:30am Sambrano
ESY-3rd-4th June 4-11 8am—11:30am Alarcon
ESY-5th -gth June 4-11 8am—11:30am Alarcon
ESY-7th -8th June 4-11 8am—-11:30 am GEMS
ESY-9th -1 2th June 4-11 8am—11:30 am GEMS
ESY Social Skills- June 4-11 8am—12:00 pm Alarcon
Elementary
ESY Social Skills- June 4-11 8am—12:00 pm GEMS
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School Communicators Day Resolution

WHEREAS, transparent and effective communication about San Elizario Independent School District
programs, services, plans, decisions and priorities to students, families, staff and community stakeholders are
critically important; and

WHEREAS, school communicators work tirelessly to foster meaningful parental and community engagement
through communication to build support for schools and the children they serve; and

WHEREAS, school communicators commit to practicing communications/public relations in an ethical and
comprehensive way that reflects the needs and desires of all internal and external publics; and

WHEREAS, school communicators serve as strategic partners to school boards and to district and school
leaders to develop communication plans that support their missions and goals; and

WHEREAS, school communicators play a vital role of information liaisons between a school district and its
community, representing the district in various community organizations; and

WHEREAS, school communicators work to elevate the brand and amplify key messages of a school district to
new and existing audiences;

NOW, THEREFORE, BE IT RESOLVED that the San Elizario Independent School District Board of Trustees
proclaims the second Friday in May (May 9, 2025) to be School Communicators Day; and

BE IT FURTHER RESOLVED that the San Elizario Independent School District Board of Trustees encourages

all members of our community to join in this observance, recognizing the dedication and impact of school
communicators.

APPROVED by the San Elizario Independent School District Board of Trustees this 14" day of May 2025.

Eduardo Chavez Sandra Licon
SEISD Board President SEISD Board Secretary

Dr. Jeannie Meza-Chavez
SEISD Superintendent
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SNASN

National
Association of
School Nurses
Proclamation
National School Nurse Day
May 7, 2025

Whereas, students are the future and, by investing in them today, we are ensuring our world for
tomorrow; and

Whereas, families deserve to feel confident that their children will be cared for when they are at school;
and

Whereas, all students have a right to have their physical and mental health needs safely met while in the
school setting; and

Whereas, students today face more complex and life-threatening health problems requiring care in school;
and

Whereas, school nurses have served a critical role in improving public health and in ensuring student’s
academic success for more than 120 years; and

Whereas, school nurses address the home and community factors (e.g. social determinants) that impact
students’ health; and

Whereas, school nurses are professional nurses that advance the well-being, academic success, and life-
long achievements of all students by serving on the frontlines and providing a critical safety net for our
nation’s most fragile children; and

Whereas, school nurses act as a liaison to the school community, families, and healthcare providers on
behalf of children’s health by promoting wellness and improving health outcomes for our nation’s
children; and

Whereas, school nurses support the health and educational success of children and youth by providing
access to care when children’s cognitive development is at its peak; and

Whereas, school nurses are members of school-based teams (e.g. school health services, 504/IEP,
disaster/emergency planning) providing care coordination to address the school population; and

Whereas, school nurses understand the link between health and learning and are in a position to make a
positive difference for children every day, therefore be it

Resolved, that the National Association of School Nurses celebrates and acknowledges the
accomplishments of school nurses everywhere and their efforts to meet the needs of today’s students by
providing and advocating for quality student-centered care and offers gratitude for the nation’s school
nurses, who contribute to our local communities by supporting students to stay healthy, in school, safe,
and ready to learn, and keeping parents and guardians at work, not just on this National School Nurse
Day, but in every opportunity throughout the year.

Now, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the San Elizario Independent
School District, do hereby proclaim Wednesday, May 7, 2025, as “School Nurse Day” in all the public
schools of San Elizario Independent School District, and commend its observance to all school
administrators, teachers, students, and citizens of San Elizario.

Eduardo Chavez, Board President g6 Dr. Jeannie Meza-Chavez, Superintendent

BETTER HEALTH. BETTER LEARNING.™




Regular Meeting
Wednesday, April 9, 2025 5:30 PM
SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS
1.A. Call Meeting to Order
Meeting was called to order at 5:30 p.m.

1.B. Roll Call
The following Board of Trustees were
present:

Mr. Eduardo Chavez, Board President

Ms. Myrna Hernandez, Board Vice-President
Ms. Sandra Licon, Board Secretary

Ms. Monica Chavez, Board Trustee

Mr. Lorenzo Luevano, Board Trustee

Mr. Axel Lopez, Board Trustee

Ms. Guadalupe Caro, Board Trustee

Dr. Jeannie Meza-Chavez, Superintendent,
was also in attendance.

1.C. Establish Quorum
1.D. The Pledge of Allegiance
1.E. Texas Pledge of Allegiance

1.F. San Elizario ISD Mission Statement
The mission of the San Elizario Independent
School District is to graduate students
with innovative skills for 2lst-century
careers by focusing on academic and social
skills, fostering transformative practices,
and building community support through
positive relationships between home and
school.

2. OPEN FORUM (three-minute limit per speaker,
unless otherwise noted)

Mr. Edgar Salas took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

Ms. Nohemi Jurado took the floor and
recognized SEHS Varsity Soccer Boys Team and

Coaches

Ms. Maricruz took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

Ms. Nancy Salas took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

97



Ms. Zoe Madrid took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

Mr. Isaac Unzueta took the floor and
recognized SEHS Varsity Soccer Boys Team and
Coaches

Ms. Maria Valdez took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

Ms. Alejandra Herrera took the floor and
recognized SEHS Varsity Soccer Boys Team and
Coaches

Ms. Silvia Riojas took the floor and
recognized SEHS Varsity Soccer Boys Team and
Coaches

Mr. Pablo Herrera took the floor and
recognized SEHS Varsity Soccer Boys Team and
Coaches

Mr. Alex Madrid took the floor and recognized
SEHS Varsity Soccer Boys Team and Coaches

Mr. Lizeth Terrazas took the floor and
recognized SEHS Varsity Soccer Boys Team and
Coaches

DISTRICT RECOGNITIONS

3.A. School Library Month Proclamation - Read
by Alfonso Borrego, Sr. Elementary School
Students

Ms. Mercedes Jasso and Alfonso Borrego, Sr.
Elementary school Students read the School
Library Month Proclamation

3.B. Ann M. Garcia-Enriquez Middle School

Mr. Richard Salcido recognized Ann M.
Garcia-Enriquez Middle School UIL Top 3
Placements and Honor Band for their
successes.

3.B.1. Academics UIL - TOP 3 Placement
3.B.2. GEMS Honor Band

3.B.2.a. Excellent Rating on Stage and
Superior Rating on Sight Reading -
SISD Contest
3.B.2.b. Superior Rating lst Division
for UIL on Stage and Sight Reading
3.C. San Elizario High School
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3.C.1. Principal Recognitions

Mr. Troy Enriquez recognized the
Science Fair competitors, National
Speech and Debate Qualifier,
Starlettes, Mariachi Aguilas, and
Cheerleaders for their continued
successes.

3.C.1l.a. Science Fair Competitors

3.C.1.b. National Speech and Debate
Qualifier - Matias Lopez

3.C.1l.c. Starlettes - 1lst Place at
YISD Spirit of Dance Competition

3.C.1.d. Mariachi Aguilas - State
Competition

3.C.1l.e. Cheerleaders - 1lst Place Game
Day Division and Game Day Level
Champions at the Southwest Dual
S.0.A.R. Cheer Competition

3.C.2. Career & Technical Education
Program Recognitions

Ms. Sandra Sanchez recognized Business
Professionals of America Students for
their continued successes.

3.C.2.a. Business Professionals of
America Competitors
3.C.2.b. BPA Basic Office Systems and
Procedures State Competition - 1st
Place - David Telles
3.C.3. Student Athletes Recognition

Mr. Cesar Morales recognized Varsity
Girls and Boys Soccer Teams for their
continued successes.

3.C.3.a. Varsity Girls Soccer - Bi-
District Champions
3.C.3.b. Varsity Boys Soccer - Area
Champions
3.C.4. Introduction of New Student
Activities Manager

Mr. Troy Enriquez introduced Ms.
Jessica Juarez as the new San Elizario

High School Student Activities Manager

3.D. Recognition of Ms. Anna Alvarez -
RLA/GearUp

Recognition will be moved to a future Board
Meeting
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3.E. Teacher and Employee of the Month for
Lorenzo G. Alarcon Elementary School

Ms. Monika Ruiz recognized Ms. Rachel
Quifiones as Teacher of the Month

for Lorenzo G. Alarcon Elementary School
and Ms. Nathaly Padilla as the Employee of
the Month for Lorenzo G. Alarcon Elementary

School.

3.E.1. Ms. Rachel Quifiones - Teacher of
the Month

3.E.2. Mrs. Nathaly Padilla - Employee of
the Month

3.F. April is Assistant Principal's Month

Dr. Jeannie Meza-Chavez, Superintendent,
and Ms. Blanca Cruz, Associate
Superintendent, recognized Assistant
Principals for their continued efforts and
support.

4. NEW BUSINESS / BOARD ACTION ITEMS
4.A. Student Outcome Goals

4.A.1. Lorenzo G. Alarcon Elementary
School - Monitoring Student Progress

Ms. Monika Ruiz presented the Lorenzo
G. Alarcon Elementary School -
Monitoring Student Progress.

Mr. Lorenzo Luevano commented on
feedback regarding Board members' help
with attendance.

No questions.
4.B. Discussion on New District Math
Curriculum

Ms. Deborah Cortez and Mr. Ulises N.
Galaviz presented the new District Match

Curriculum.

No questions.

4.B.1. Presentation
4.B.1.a. Elementary Math Curriculum
4.B.1.b. Secondary Math Curriculum

4.C. Discussion and possible Board action to
approve the 2025-2026 TEKS Certification
and Allotment Form

Ms. Blanca Cruz discussed the 2025-2026
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TEKS Certification and Allotment Form.

Motion to approve the 2025-2026 TEKS
Certification and Allotment Form.

This motion, made by Sandra Licon and
seconded by Monica Chavez, Passed.

Guadalupe Caro: Yea
Eduardo Chavez: Yea
Monica Chavez: Yea
Myrna Hernandez: Yea
Sandra Licon: Yea
Axel Lopez: Yea
Lorenzo Luevano: Yea

Yea: 7, Nay: O

CONSENT AGENDA - Consider and possible Board
action on

Motion to approve the Consent Agenda with the
exception of Item 5.C.

This motion, made by Lorenzo Luevano and
seconded by Axel Lopez, Passed.

Guadalupe Caro: Yea
Eduardo Chavez: Yea
Monica Chavez: Yea
Myrna Hernandez: Yea
Sandra Licon: Yea
Axel Lopez: Yea
Lorenzo Luevano: Yea

Yea: 7, Nay: O
5.A. Financial Reports

5.A.1. Tax Report
5.A.2. Financial Statements

5.A.3. Investment Report

5.A.4. Purchase Orders exceeding
$25,000.00
5.A.4.a. PO # 51429 Revision - Trejo
Commercial Refrigeration - Increase
to $65,0000

5.B. Consider and possible Board action to
approve final payment to the Excel Energy
Group, Inc., for LED Retrofits at Loya
(SECO Grant Work) - PO# 51104

5.C. Consider and possible Board action to
approve the Child Nutrition Compliance
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Supervisor Pay Grade

Ms. Gina Ramirez provided information on
the Child Nutrition Compliance Supervisor
Pay Grade.

Ms. Myrna Hernandez asked why supervisor
experience is preferred and not required.

Ms. Gina Ramirez stated the reason is to
provide options to applicants who do not
have supervisor experience but are already
performing similar duties.

No more questions.

Motion to approve the Child Nutrition
Compliance Supervisor Pay Grade. This
motion, made by Sandra Licon and seconded
by Lorenzo Luevano, Passed.

Guadalupe Caro: Yea
Eduardo Chavez: Yea
Monica Chavez: Yea
Myrna Hernandez: Yea
Sandra Licon: Yea
Axel Lopez: Yea
Lorenzo Luevano: Yea

Yea: 7, Nay: O

5.D. Consider and possible Board action to
approve Resolution in Support of Military-
Connected Families

5.E. Consider and possible Board action to
approve School Library Month Proclamation

5.F. Consider and possible Board action to
approve revisions to the 2025-2026 District
Calendar

5.G. Consider and possible Board action to
approve Supplemental Pay for SEISD
Diagnosticians and SSLPs

5.H. Consider approval of minutes for the
following:

5.H.1. March 5, 2025 - Regular Board
Meeting

5.I. Consider disposal of surplus property
declared obsolete and unnecessary by
Superintendent or her Designee, to include
disposal of broken furniture and technology
equipment according to Administrative
discretion and by any reasonable means.
5.I.1. Technology Department

PRESENTATIONS / REPORTS / INFORMATION

102



6.A. Presentations

6.A.1. School Board Continuing Education
Report

Mr. Eduardo Chavez presented the 2024 -
2025 Continuing Education Credit Report

6.A.2. Educator Roadshow - Workforce
Solutions Borderplex

Ms. Janell Valles presented
the Educator Roadshow - Workforce
Solutions Borderplex presentation.

No questions.
6.A.3. Pulse Check MAP Data Review

Mr. Edgar Ponce presented the Pulse
Check MAP Data Review presentation.

Mr. Eduardo Chavez provided feedback on
results presented.

No more questions.
6.B. Reports

6.B.1. Teacher Incentive Allotment Update

Ms. Leticia de Santos presented
the Teacher Incentive Allotment Update
presentation.

Dr. Jeannie Meza-Chavez thanked Ms.
Leticia de Santos for her work.

Mr. Eduardo Chavez asked if this
information will be uploaded to the
SEISD website. for employees to access
it.

Ms. Leticia de Santos confirmed that
this will be uploaded.
6.B.2. Goal Progress Monitoring

6.B.2.a. GPM 2.1 - Reading Growth for
PK
6.B.2.b. GPM 2.2 - Reading Growth for
K - 2nd grade
6.B.3. Child Nutrition Services Updates

6.B.3.a. Meal Service Update

6.B.3.b. Local Food Grant Award -
Update
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6.B.4. School Safety Standards Grant and
Safety & Facilities Enhancement Grant
(Cycle 2) Update
6.C. Information

6.C.1. Board Training

6.C.1.a. Far West Texas School Boards
Association Meetings
e Tuesday, May 6, 2025 - 5:00 pm
to 9:00 pm
e Saturday, July 12, 2025 - TBD
6.C.1.b. TASA | TASB Convention
txEDCON25 - September 11 to 14, 2025
| Houston, TX
6.C.1.c. 2025 MASBA Conference -
October 2 to 3, 2025 | San Antonio,
X
6.C.2. At-a-Glance End of Year Campus
Award Ceremony Schedule
EXECUTIVE SESSION
The Board entered to closed meeting at 9:02
p.-m. to discuss personnel matters, to consult
with attorney, to discuss real estate matters,
to consider recommendations for hiring of
personnel or termination of personnel and
other personnel matters under Sec. 551.071,
551.072 and 551.074, Texas Gov. Code:

7.A. Consultation with Legal Counsel regarding
update to Board Operating Procedures
regarding Communication Matrix tool

7.B. Discussion on renewal of employee
contracts for 2025 - 2026 school year for
the following:

7.B.1. Probationary Contracts

7.B.2. Term Contracts
7.B.3. Certified Administrators
7.B.4. Non - Certified Administrators

7.C. Deliberations and consultation with legal
counsel regarding participation and
intervention by San Elizario ISD, as a
member of El1 Paso Electric Rate Group 41 in
Public Utilities Commission (PUC)
Proceeding Docket No. 57568, El Paso
Electric Company Petition and Statement of
intent to change rates, filed on January
27, 2025, and related issues.

7.D. Consultation with Legal Counsel regarding
renewal, nonrenewal, and termination of
Contract Employees pursuant to Chapter 21
of the Texas Education Code
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7.E. Consultation with Legal Counsel regarding
status update on Cause No. 15-24-00007-CV;
Morath v. Kingsville ISD, et al.

THE BOARD WILL RETURN TO OPEN SESSION TO TAKE

POSSIBLE ACTION ON THE MATTERS DISCUSSED IN

EXECUTIVE SESSION

The Board returned to open session at 10:28
p.m. to take possible action on the matters
discussed in Executive Session.

8.A. Possible Board action on matters
discussed in Closed Session

8.B. Discussion and possible Board action
regarding update to Board Operating
Procedures regarding Communication Matrix
Tool

Motion to approve update to Board Operating
Procedures regarding Communication Matrix
Tool as discussed in closed session. This
motion, made by Sandra Licon and seconded
by Lorenzo Luevano, Passed.

8.C. Discussion and possible Board action of
renewal on employee contracts for the 2025
- 2026 school year for the following:

Motion to approve renewal on employee
contracts for the 2025 - 2026 school year
for the following: Probationary Contracts,
Term Contracts, Certified Administrators,
Non-Certified Administrators as discussed
in closed session. This motion, made by
Axel Lopez and seconded by Myrna Hernandez,

Passed.
8.C.1. Probationary Contracts
8.C.2. Term Contracts

8.C.3. Certified Administrators
8.C.4. Non - Certified Administrators

8.D. Consideration, discussion, and possible
action to approve the participation and
intervention by San Elizario ISD, as a
member of El Paso Electric Rate Group 41,
in Public Utilities Commission Proceeding
Docket No. 57568, El Paso Electric Company
Petition and Statement of intent to change
rates, filed on January 27, 2025, and
authorizing the Superintendent to execute
documents necessary to effectuate the same.
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Motion to approve the participation and
intervention by San Elizario ISD, as a
mempber of El Paso Electric Rate Group 41,
in Public Utilities Commission Proceeding
Docket No. 57568, El Paso Electric Company
Petition and Statement of intent to change
rates, filed on January 27, 2025, and
authorizing the Superintendent to execute
documents necessary to effectuate the same
as discussed in closed session. This
motion, made by Lupe Caro and seconded by
Monica Chavez, Passed.

9. NEXT MEETING DATE:
Wednesday, May 14, 2025, Regular Board Meeting
at 5:30 p.m.
Wednesday, May 21, 2025, Board Budget
Workshop at 5:30 p.m.
Wednesday, May 28, 2025, Board Instructional
Workshop at 5:30 p.m.
Wednesday, June 11, 2025, Regular Board
Meeting at 5:30 p.m.
Wednesday, June 18, 2025, Special Board
Meeting and Budget Workshop at 5:30 p.m.

The meeting for May 28, 2025, will be
cancelled.

10. ADJOURNMENT
Motion to adjourn the meeting at 10:34 p.m.

Motion made by Sandra Licon and seconded by
Monica Chavez, Passed.

Board President

Board Secretary
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Special Meeting

Wednesday, April 30, 2025 5:30 PM
SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX 79849

1. GENERAL FUNCTIONS

1.A. Call Meeting to Order
Meeting was called to order at 5:30 p.m.
1.B. Roll Call
The following Board of Trustees were
Present:

Eduardo Chavez, President

Myrna Hernandez, Vice-President
Sandra Licon, Secretary

Axel Lopez, Board Trustee
Lorenzo Luevano, Board Trustee
Monica Chavez, Board Trustee

The following Board of Trustees were
Absent:

Ms. Guadalupe Caro, Board Trustee

Dr. Jeannie Meza-Chavez, Superintendent,
was also in attendance

1.C. Establish Quorum
1.D. The Pledge of Allegiance
1.E. Texas Pledge of Allegiance

1.F. San Elizario ISD Mission Statement
The mission of the San Elizario Independent
School District is to graduate students
with innovative skills for 2lst-century
careers by focusing on academic and social
skills, fostering transformative practices,
and building community support through
positive relationships between home and
school.

2. OPEN FORUM (three-minute limit per speaker,
unless otherwise noted)

3. NEW BUSINESS / BOARD ACTION ITEMS

3.A. Discussion and possible Board action to
approve Purchases exceeding $25,000.00
3.A.1. Purchase of Instructional Material

- Great Minds PBC

Ms. Blanca Cruz presented the purchase

of Instructional Materials from Great
Mind PBC.
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Motion to approve the purchase of

Instructional Material - Great Minds
PBC. This motion, made by Sandra Licon

and seconded by Lorenzo Luevano,
Passed.

4. PRESENTATIONS / REPORTS / INFORMATION
4.A. Information

4.A.1. Board Training

4 . A.1l.a. Far West Texas School Boards

Association Meetings

e Tuesday, May 6, 2025 - 5:00 pm

to 9:00 pm

e Saturday, July 12, 2025 - TBD

4.A.1.b. TASA | TASB Convention

txEDCON25 - September 11 to 14,

| Houston, TX
4 A.1l.c. 2025 MASBA Conference -

2025

October 2 to 3, 2025 | San Antonio,

TX
5. NEXT MEETING DATE:

Wednesday, May 14, 2025, Regular Board Meeting

at 5:30 p.m.

Wednesday, May 21, 2025, Board Budget
Workshop at 5:30 p.m.

Wednesday, June 11, 2025, Regular Board
Meeting at 5:30 p.m.

Wednesday, June 18, 2025, Special Board
Meeting and Budget Workshop at 5:30 p.m.

6. ADJOURNMENT

Motion to adjourn the meeting at 5:37 p.m.

This motion, made by Sandra Licon and seconded

by Monica Chavez, Passed.

Board President

Board Secretary
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Horacio Hernandez, Executive Director of Technology
Subject: April 2025 Technology Fixed Asset Discard

Date: May 14, 2025

HISTORY:

Campus and Departments periodically replace obsolete or non-repairable technology items. To
aid the campuses and departments in removing these items to maximize space, the Technology
Department will submit monthly disposal lists for approval.

RATIONALE:
The District Technology Department has reviewed the items on the attached lists and concurs with
campus/department(s) administration to dispose of or sell listed items.

BUDGET:
There is no budget impact.

ADMINISTRATIVE RECOMMENDATION:
For the Board to declare the fixed assets listed as surplus and authorize the administration to sell or
dispose of items by any reasonable means.

For Approval? Yes [JNo
If no, please check one: [ Presentation [] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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Nutrition
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Department



Fixed Asset Discard List

TECHNOLOGY

CNS Dept

[ ]Excell D Loya

Cam pus (Please Check Appropriate Campus)

|:]SE High School |:|Midd|e School |:|Alarcon Borrego DSambrano
Cafeteria
Room# Description Tag Number Qty Comments / Reasons
G186 DELL COMPUTER 3600006135 1 OBSOLETE
G186 DELL COMPUTER 1509092340 1 OBSOLETE
G186 DELL COMPUTER 1106281404 1 OBSOLETE
G186 CASH REGISTER NO TAG 1 OBSOLETE
G186 DELL COMPUTER 1106281722 1 OBSOLETE
G187 DELL COMPUTER 1405075445 1 OBSOLETE
G188 DELL COMPUTER 26030002220 1 OBSOLETE
Date:
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Authorized Administra
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Signature

Page:
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TECHNOLOGY

Fixed Asset Discard List

Campus

[_]SE High School

0N R W N =

R NN NN NN -2 & o oa wa oy o
N OEWOUN 20 0N D0 2 ©

(Please Check Appropriate Campus)

[ Imiddle School

DAlarcon

CNS Dept

I__—_I Excell |:| Loya

[ |Borrego [xx ]Sambrano

CAFETERI

Room#

Description

Tag Number

Qty

Comments / Reasons

E127

DELL COMPUTER

3600006136

OBSOLETE

E127

DELL COMPUTER

1404292458

OBSOLETE

E127

SURGE PROTECTOR

SN 481820P16808

OBSOLETE

121

| = | = | =

0bsplete

Cosh recjz'awr

b 4o.q
J

Date:

112

Authorized Adnfinistrat
| g

Signature

Page:
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TECHNOLOGY
Fixed Asset Discard List

Campus

[_]SE High School

(Please Check Appropriate Campus)

[ |Middle School

[xx]Alarcon

CAFETERIA

[]

CNS Dept

Excell |:] Loya

Borrego [:| Sambrano

Room#

Description

Tag Number

Qty

Comments / Reasons

G185

CASH Drourex 3

NO TAG

1

OBSOLETE

DX~ OO W =

Date:
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TECHNOLOGY
Fixed Asset Discard List

CNS Dept

|:| Excell ]:] Loya

Campus (Please Check Appropriate Campus)
[:]SE High School EMEddle School DAlarcon DBorrego l:]Sambrano
CAFETERIA
Room# Description Tag Number Qty Comments / Reasons
G185 CASH Draiss”) NO TAG 1 OBSOLETE
Date:
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Authorized Adminjistrato 4
- L \., /V
Signature__ () {
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TECHNOLOGY

Fixed Asset Discard List

Campus

[_]SE High School

O ~N g A WN =

NRRNNRNNRMNN S o o
NSO OAOYN 2O DN RN DD ®

(Please Check Appropriate Campus)

[ |Middle School

CNS Dept

[ ]Excell Loya

|:|A1arcon

CAFETERI

I:] Borrego I::] Sambrano

Room# Description Tag Number Qty Comments / Reasons

D107 DELL COMPUTER 3600006137 1 OBSOLETE
D107 DELL COMPUTER 1405075259 1 OBSOLETE
D107 DELL COMPUTER 2600000764 1 OBSOLETE
D107 BROTHER TYPEWRITER 30813046 1 OBSOLETE
D107 CASIO REGISTER NO TAG 1 OBSOLETE
D107 SURGE PROTECTOR 911054105 1 OBSOLETE
Date: Authorized
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TECHNOLOGY
Fixed Asset Discard List

Campus

[XX]SE High School

(Please Check Appropriate Campus)
[ Imiddle School

CAFETERIA

CNS Dept

D Excell E:] Loya
Alarcon Borrego Sambrano
[] ] []

Room#

Description

Tag Number

Qty

Comments / Reasons

A168

WIRELESS OFFICE EAR
PIECES SET

NO TAG

1

OBSOLETE

A168

CASH DRAWER

NO TAG

OBSOLETE

A168

AXIS CAMERA PLATIC
COVERS

NO TAG

OBSOLETE

Date:

Authcorized Ad mtstrat
i A\
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T:Cd/\ . ohg
Fixed Asset Discard List

Campus
[ ]SE High School

(Please Check Appropriate Campus)

[ |middle School [ JAtarcon

XX [CNS Dept

D Excell ]:I Loya

[ |Borrego [ |sambrano

Room#

Description

Tag Number

Qty

Comments / Reasons

H115

Dell Laptop

1508240004

1

Obsolete

0~ OO RWwN=

©

=
o

—_
-

-
N

-
w

-
s

-
o O,

NN N MNNDNDNND =2
~N O OB WN =S O O~

Date:

Authorized
Signatur
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[ ]other:

l:l Excell |:| Loya
Campus (Please Check Appropriate Campus)

[ V] SE High School [ |middle School [ JAlarcon [ |Borrego [ ]sambrano

Fixed Asset Discard List

Room# Description Tag Number/Serial Qty Comments/Reasons

20F [DEll Monitor [360000 D035

3018

3028

3026

30 /0

30899

30|45

MW ~N O oW N

HP Mong for CN4a0805 T0 l

w

A
(@]

—
-

=
N

-
w

——
I~

—
&}

-
D

=
-~J

Y
co

—
[de]

N
<

N
X

N
N

N
w

N
I~

N
a

N
D

N
~J

N
co

N
(o]

w
=]

Date: 5- - 25 . Authorized Campus ~
Signature
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Fixed Asset Discard List

DExce[I ]:ILoya
Campus (Please Check Appropriate Campus) -
[ V| SE High School [ middle School [ Jalarcon [ |Borrego [ ]sambrano
Roomi# Description Tag Number/Serial Qty Comments/Reasons
1|20F [DELL Monitevi3 60000 826
2 | B23
3 [8lo
4 1819
o [B]]
6 -YEY
7 |24
8 | &
9 [82-O
10 (814
11 2YE2)
12 (D17
13 1808
14 |2 13
15 | BF4
16 (809
17 [B[6
18 303%)
19 3029
20 3084
21 3011
22 30 34
23 5018
24 20 5|
25 3019
26 30 |¥
27 3027
28 301b
29 Sl LY
30 3030

Date: 5§ -&-- &5 ; Authorized Campus _
Signature
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Fixed Asset Discard List

C pus (Please Check Appropriate Campus)
SE High School [ Imiddie School

Roomi# Description

Tag Number/Serial

Comments/Reasons

Q_(f 235" | Fridat,

QLaionltig4

Un used

N7\

(_’J 'f\‘ ‘:/S(}—f{

S E]in‘.\"l'g\f
9 7 L

Date: 65 l /Lkﬂ { F),UFLT

v

3/9(9/35’ (. roowA ot

Authorized Campus

Signature n’)}‘,’f /
7 v
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Fixed Asset Discard List

Campus
SE High School

|:] Other:
[ |Excell [ Jroya

(Please Check Appropriate Campus)

[ |Middle School [ JAtarcon [__|Borrego [ ]sambrano

Room#

Description

Tag Number/Serial Comments/Reasons

v r QLI STEPE

a

N8 R olten

A=

Yanled Stapied

ONSY( Srci-en

Al Za¢
ﬁ/ﬂ\ s

~ ID Prwviser

SRuN

[4022 015489 Brolgen

—

7

Signature_"~=>"7 .~

Authorized Canlgus Q&JUU'\—Q
. __,./_ S\L
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Executive Director-Support Services
Subject: April 2025, Non-Technology Fixed Asset Discards
Date: May 14, 2025

HISTORY:
Campuses and departments periodically replace obsolete, broken, or non-repairable items. We assist
campuses and departments in removing these items to maximize space and minimize unnecessary

item accumulation.

RATIONALE:
To prevent unnecessary accumulation of obsolete, broken, or non-repairable fixed assets at all our
campuses and departments, discard requests are now submitted monthly until further notice.

BUDGET:
No budget Impact

ADMINISTRATIVE RECOMMENDATION:
For the Board of Trustees to declare the listed fixed assets as surplus or discards and authorize the
administration to sell or dispose of them by any reasonable means.

For Approval? Yes [ No
If no, please check one: [ Presentation [J] Report [ Information
Please check if applicable: Attachment Included

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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CNS Dept

I:l Excell [_—_l Loya
Campus (Please Check Appropriate Campus)

[]SE High School [ [middle School [x_JAlarcon [ ]Borrego [ ]sambrano
Old Alarcon Kitchen

Warehouse
Fixed Asset Discard List

Room## Description Tag Number Qty Comments / Reasons
1 C105 Serving line Duke 305/ SN 3363N 1 Not repairable

Top Steve Griddle
Franklin Model GT 24-208-C/ SN 757
C105 Deluxe Tagh 1112 1 Not repairable

N

C105 Metal Shelf 5 tier shelf 1 Obsolete

e ~N O b~ w

11
12
13
14
156
16
17
18
19
20
21
22
23
24
25
26
27

Date: Authorized @Iﬂ(&%
Signature ()~ &
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Warehouse
Fixed Asset Discard List

Campus

[__|SE High School

(Please Check Appropriate Campus)
[ IMmiddle School

DAlarcon

CNS Dept

[ ]Excell Ell.oya
E’-orrego

Cafeteria

Room#

Description

Tag Number

Qty

Comments / Reasons

G186

BUNN COFFEE MAKER

2600001397

1

UNREAPAIRABLE

G186

LUNCH TRAYS

(BLUE) NO TAGS

451

OBSOLETE

G186

WARING CHOPPER

2600001695

UNREAPAIRABLE

BN

G186

METAL SHELF RACKS

NO TAG

UNREAPAIRABLE

(G186

LUNCH TABLE

NO TAG (WHITE WITH BLUE
BENCH SEATS

OBSOLETE

o~ O U

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Date:
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WAREHQUSE
Fixed Asset Discard List

CNS Dept

[:]Excell |:|Loya

Cam pus (Please Check Appropriate Campus)
DSE High School [:IMiddle School @Aiarcon |:|Borrego ]:|
CAFETERIA
Roomi Description Tag Number Qty Comments / Reasons
BLODGETT TOP
CONVENTION
RMC181 OVEN 905125610 1 OBSOLETE
BLODGETT BOTTOM
CONVENTION
RMC182 OVEN 905125344 2 OBSOLETE
: :
T u =
&/\J’ \Q\@ L{FX B 9)‘-\
Date: Authorized Administrator

126



CNS Dept

[:] Excell I:] Loya
Campus (Please Check Appropriate Campus)
[XX]SE High School [ Imiddle School [ Jaarcon [ |Borrego [ ]sambrano
CAFETERIA

Warehouse
Fixed Asset Discard List

Room# Description Tag Number Qty Comments / Reasons
1 A184 IGLOO ICE CHEST (RED) NO TAG 1 OBSOLETE

CLEAR HARD PLASTIC
A164 BUN RACK COVERS NO TAG 3BOXES OBSOLETE

2

3 AWy | Student Mue Tiys No Toq Fer | ohsolete
4| At ] Pastel Color i Nlo Toin G0l | Obsalete
5 C A Ky stunds )

5]

74

8

Date: Authorized ATi/stratﬁg /J)
Signature_ i~ A" p

U
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Welcome Parents
Bienvenidos Padres

Ashley Garcia
Becca Jauregui

Nancy Alvarez




Quiz: What is the Strongg®.c Predictor of
Success in Cgebra

y Number sense is the ability to understand and work
flexibly with numbers and their relationships.

129




Making the Case....
Focus on Number Sense!

Research indicates that early number

sense predicts school success more than
any other measures of cognition like
verbal, spatial or memory skills or reading
ability.

130




What is Mastery of Basic Facts in 2nd Grade?

Addition & Subtraction by the
END of 2nd Grade

4 -

\

& Gl /”ﬂ/ﬂ/ﬂ?ﬂ/ﬂﬂ%'ﬁﬁ
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adicion repetida

What is Mastery of Basic Facts in 3rd Grade?

Multiplication & Division by
3rd Grade

X<

@& Goal: Fact ‘Fﬁwncy



Your child is about to explore multiplication.
To master this skill, they will build on their knowledge of
repeated addition from 2nd grade.

y Practice different methods and tools to multiply, such as...

Repeated Addition Use Words Like

3 X 4 Timmes

Is the same as

4+ 4+ 4 Wullipply
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| Multiplication Facts Tables

S r r Name: Date:
tart Here
1x1=1 1x2=2 1x3=3 1x4=4 1x5=S5 1x6=6
Multiplying by 1 Multiplying by 2 2x1=2 2x2=4 2x3=6 2x4=8 2x5=10 2x6=12
Ix1=3 3Ix2=¢g 3x3=9 3x4=12 I 5=15 3x6=18
‘xl=‘ 1X2=2 4x1=4 4x2=8 4x3=12 4x4=16 4x5=20 4x6=24
5 L= 2 250 Sx1=§ 5x2=10 5x3=15 5x4=20 5x5=25 5x6 =30
6x1=6 6x2=12 6x3=18 6x4=24 6x5 =30 6x6=36
3Ix1=3 Ix2=6§ Tx1=7 Tx2=14 7x3=2n 7x4=28 7x5=35 7x6=42
8x1=8 Bx2=16 8x3=24 Bx4=32 8x5 =40 Bx6=48
4x1=4 4x2=8§ 9x1=9 9x2=18 9x3=27 9% 4 =36 9x5 =45 9x6=54
10x1=10 10x2 =20 10x3 = 30 10 x 4 = 40 10x5 =50 10 x 6 = 60
5x1=35 5x2=10 Nx1=11 11x2=22 11x3=33 11 x4 =44 11x5=55 11x 6 = 66
e 6x2 =12 12x1=12 12x2=24 12x3 =36 12x 4 = 48 12x5 =60 12x6 =72
7x1=7 7x2= 14
8x1=28 8x2=16 1x7=7 1x8=8 1x9=9 1x10 =10 1x11=11 1x12 =12
2x7 =14 2x8=16 2x9=18 2x10 =20 2x11=22 2x12=24
9x1=9 9x2=18 Ix7=21 3x8=24 3x9=27 3x10 =30 3x11=33 3x12 =36
4x7 =28 4x8=32 4x9=3§ 4x10 = 40 4x 11 = 44 4x12 = 48
10x1=10 10x2 =20 5x7=35 5%8 =40 5% 9 =45 5x10 =50 5x11 =55 $x12=60
6x7=42 6x8=48 6x9 =54 6% 10 = 60 6x 11 = 66 6x12 =72
11x1=11 11x2=22
7x7=49 7x8=56 7x9=63 7x10=70 7x11=77 7Tx12=g4
llezlz ‘zxzzz" 8x7 =256 Bx8 =64 8x9=172 8x 10 = 80 8x11 =88 8x12 = 9
9x7 =63 9x8=72 9x9 =81 9% 10 = 90 9x 11 =99 9x 12 = 108
10x7=70 10x8 = g0 10x9 =90 10 x 10 = 100 10 x 11 = 110 10x 12 = 120
Nx7=77 11x8 =88 11x9=99 11x10 = 110 11x11=121 11x12 =132
12x7=84 12 %8 = 96 129 = 108 12 x 10 = 120 12x 11 = 132 12x 12 = 144
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Consejos para los padres

* Cree un entorno de aprendizaje positivo: Haga que el aprendizaje sea
divertido y atractivo

* Comuniquese con los maestros: Manténgase informado sobre el progreso
de su hijo y cualquier inquietud

* Brinde apoyo: Ofrezca ayuda con las tareas y animelos a hacer preguntas.

* Fomente la lectura: Haga que la lectura sea una parte regular de la rutina
de su hijo.

* Practique las habilidades matematicas: Incorpore las matematicas en las
actividades diarias.

* Sea paciente: Recuerde que aprender lleva tiempo y esta bien hace
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Tips for Parents

* Create a Positive Learning Environment: Make learning fun and
engaging.

« Communicate with Teachers: Stay informed about your child's
progress and any concerns.

* Provide Support: Offer help with homework and encourage them to
ask questions.

* Encourage Reading: Make reading a regular part of your child's
routine.

* Practice Math Skills: Incorporate math into everyday activities.
* Be Patient: Remember that learning takes time, and it's okay to make
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Introduction

For a child who has just turned eight, the world is a unique and confusing place. You are growing and
getting stronger every day. But at the same time there is always someone bigger, stronger and faster than
you. You want to be a superhero and a rock star at the same time. However, your parents and teachers
want you to follow the rules and study for exams... but you know how much more the world has to offer you.
No one wants to waste time just studying and going to bed early. So, the real question is: How can you be a
superhero, a rock star and a special person at the same time?

Let me let you in on a fun secret: it's not that hard. All you have to do is be a great person and the rest will
take care of itself. If you are kind, strong, and help others, you will become a superhero. And so you
become a protector of the environment, you will be a powerful savior

The next question is, how can | be all this when I'm only eight years old? Good question

You don't have to worry about that because once you start reading this book, everything will become very
simple. Discovering how to be cool and special at the same time and make everyone around you feel cool
and special will be a piece of cake. The best part about learning all these skills and superpowers is that you
are still eight years old. You have plenty of time to learn, make mistakes and do it all over again.

Plus, you have your parents, teachers and friends to guide you through the whole process. And don't forget
the best choice you've ever made... Read this book!

You're already a winner.
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A Parent’s Guide to 3rd Grade Reading and Writing
Welcome to 3rd Grade! Third grade is an exciting year because your child will become 2 more independent
leamer. They will move from practicing basic skills to mastering them and applying their knowledge in more
complex ways. This is a big step in their education, and you can help them succeed!

Reading in 3rd Grade

By now, your child is reading more fluently and tackling longer books. This year, they will leam to think more deeply
about what they read, : .

What Your Child Will Learn: P 4
o Read longer chapter books and understand their main ideas. R ‘:_"'

hS
o Talk about storles, cheracters, and important lessons.

o Compare beoks in a series or by the same author. ]

o Recognize and understand tricky words, including metaphors and expressions.

Understanding DRA and Lexile Levels ‘d

Your child's reading prograss is often measured using DRA (Developmental Reading A
levels:

t) levels and Lexile

o DRA Levels: For 3rd grade, students typically range from DRA 24-38 by the cnd of the year. This helps tcachers
assess their reading fluency and comprehension.

o Lexile Levels: Third graders generally read books in the S00L-800L range, which means they are developing the
ability to read more complex texts.
These levels help ensure your child is reading books that chafleage them but are not too difficult. You can check a book’s
Lexile level onling or ask your child's teacher for guidance.
How You Can [elp at Home:

»  Read Together: Pick a book series your child Iikes and read it fogether. Ask them questions aboul the characters
and cvents.

o Learn New Words: If your child finds a new word, look it up together and try using it in a sentence that day.

e Mect the Author: Meny euthors have websites where kids can learn more about them. Eucourage your child to
write a letter or email to their favorite author!

Writing in 3rd Grade

This year, your child will write longer pieces and leam to organize their thoughts clearly.

What Your Child Will Learn:

Opinion Writing: Share an opinion and explain why they feel that way.

Storytelling: Write about events in order, using details and emotions,
Informational Writing: Explain a topic using facts, definitions, and sometimes pictures.

Editing and Revising: Plan, review, and improve their writing before it’s finished.

How You Can Help at Home:

e Write About Your Life: When something fun happens, help your child write about it and share the
story with family members,

®  Use Technology: Let your child type a story on the computer or research a topic they’re curious
about.

®  Teach Someonc Something: Pick a fun skill (like making a craft or a favorite recipe) and write
step-by-step instructions together.

STUDENT ATTENDANCE:

& Student attendance is extremely important, especially with a 4 day school week. If students miss a day they
are missing vital instruction and strategics that teachers build upon throughout the entire school year.

«  Too many absences-excused or unexcused-can keep students from succeeding in school, How many is too
many? 10% of the school year-that's 15 MISSED DAYS OR 1-2 DAYS a month -can knock students off
track.

Final Thoughts

Third grade is a big step in your child’s learning journey, but with your support,
they will thrive! Encourage curiosity, celebrate progress, and most of all, make

learning fun.
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Guia para Padres sobre la Lectura y Escritura en 3er Grado

iBienvenidos al 3er Grado! El tercer grado es un aflo cmocionante porquc su hijo(g) se convertira en un aprendiz mis
independiente. Pasard de practicar habilidades bisicas a dominarlas y aplicarlas de maneras més complejas. Este ¢s un
gran paso en su educacidn, y usted puede ayudarie a tener éxito.

Lectura en 3er Grado

Para ahorz, su hijo(a) lee con mas fluidez y se ocuparé con libros més largos. Este afio, aprendera a pensar mis
profundamente sobre lo que lee,

Lo que su hijo aprenderi :

e Leer libros de capitulos mds largos y comprender sus ideas principal

e Hablar sobro historias, personajes y lecciones importantes.

- Comparar libras de una misma serie o del mismo avtor.

+  Rcconocor y comprender palabras dificiles, incluyendo metdforas y expresioncs.

Comprensién de los niveles DRA y Lexile _éé

El progreso en la lectura de su hijo(a) a menudo se mide con los niveles DRA (Develop tal Reading A t)y
Lexile:

e Niveles DRA: Para el 3er grado, los estudiantes suelen estar en el rango de DRA 24-38 al final del afio. Esto
ayuda & los macestros a evaluar su fluidez y comprensién lectora.

e Niveles Lexile: Los estudizantes de tercer grado gencralmente leen libros en el rango de S00L-800L, lo que
significa que estdn desarrollando la capacidad de leer textos mas complejos.

Estos niveles ayudan a garantizar quo su hijo(a) lee libros que le retan, pero que no son denwsiado dificiles. Puede verificar el nivel
Lexile de un libro en lines o preguntar al maestro/a de su hijo.

Cémo puede ayudar en casa:

®  Leer juntos: Elijz una serie de libros que le gusten a su hijo(z) y léanios juntos. Hagale preguntas sobre los
persenajes y fos eventos.

e  Aprender nuevas palabras: Si su hijo(a) encuentra unz palabra nueva, bisquenia juntos y tratea de usarla en una
oracion ese diz. '

e  Conocer al autor: Muchos autorcs ticnen sitios en linea dondc los nifios pucden aprender mis sobre ellos. Anime
a su hijo(a) a escribir una carta o correo electrénico 2 su autor favorito,

Escritura en 3er Grado
Este afto, su hijo(a) escribird textos més largos y aprendera a organizar sus ideas con claridad.

Lo que Ll hijo(a) aprenderi:

e  FEscritura de opinién: Expresar una opinién y explicar por qué piensa de esa manera.

»  Narracién de historias: Escribir sobre eventos en orden, usando detalles y emociones.
e  Escritura informativa: Explicar un tema usando hechos, definiciones y, a veces, imdgenes.

a  FEdicidn y revisién: Planear, revisar y mejorar su escritura antes de finalizarla.

Cémo pucde ayudar en casa:

®  Escribir sebre su vida: Cuando ocurra algo divertido, ayude a su hijo(a) a escribir sobre elloy a
compartir la historia con familiares.

e  Usar la tecnologia: Permita que su hijo(a) escriba una historia en la computadora o investigue un tema
que le interese,

. Enscilar algo a alguicn: Elijan una habilidad divertida (como hacer una artesania o una receta favorita)
y escriban juntos instrucciones paso a paso.

ASISTENCIA ESTUDIANTIL:

o  Lafaltas de los estudiantes es extremadamente importante, especialmente con una semana escolar de 4
dizs. Si los estudiantes faltan un dia, estin perdiendo instruccion vital y estrategias que los maestros
desarrollan a lo largo de todo el afio escolar.

e  Demasiadas faltes, ya scan justificadas o no, pucden impedir que los estudiantes tengan éxito on la
escuela. ;Cudntas son demasiadas? El 10% del afio escolar, es decir, 15 DIiAS PERDIDOS O 1-2 DIiAS
al mes, puede hacer que los estudiantes se desvien académicamente.

Reflexion Final

El tercer grado es un gran paso en el aprendizaje de su hijo(a), pero con su apoyo,
prosperari. Fomente la curiosidad, celebre sus avances y, sobre todo, haga que el
aprendizaje sea divertido. d
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# Guia para Padres: Lo Que Su Hijo Debe Saber en
Matematicas Antes de 3er Grado

A medida que su hijo pasa a 3er grado, hecesita una base sélida en mateméticas.
;Aqui hay una guia répida de lo que debe saber desde 2° grado y formas divertidas

para practicar en casal
8 Habilidades Matematicas Esenciales para 3er Grado

&3 Nameros y Valor Posicional

v/ Contar, leer y escribir los nGmeros hasta 1,200.

v Comprender el valor posicional (centenas, decenas y unidades).

v/ Comparar nimeros usendo mayor que (>), menor que (<) e igual a (=).

»juee Sumas'y Restas

4’ Sumar y restar nimeros hasta 1,000 (con y sin reagrupar).

v Resolver hechos basicos de suma y resta hasta 20 rapidamente.
v/ Resolver problemas de palabras sencillos con suma y resta.

$¢ Preparacién pard la Muitiplicacién
v/ Comprender la multiplicacién como suma repetida (por ejemplo, 3 grupos de 4 =4 + 4 + 4).
2/ Reconocer grupos igucles y formaciones (filas y columnas de objetos).

€} Fracciones

v Reconocer y usar fracciones simples como %, %, % y % dividiendo objetos en paries iguales.

& Medicién y Dinero

&/ Decir la hora al minuto més cercano y entender AM y PM.

+/ Contar y usar monedas y billetes para resolver problemas de la vida real.

v/ Medir longitud, peso y cantidades liquidas usando pulgadas, pies, libras, tazas, efc.
v Leer e interpretar graficas, tablas y diagramas simples.

%, Figuras y Geometria

v Identificar y nombrar figuras de 2D (friéngulos, cuadrados, rectdngulos, etc.).

v’ Reconocer figuras de 3D (cubos, conos, esferas, etc.).

/' Comprender cémo dividir figuras en partes iguales (habilidad basica para fracciones).

€ Resolucion de Problemas y Pensamiento Matemdtico
v/ Explicar su razonamiento matemético usando dibujos, palabras o nimeros.
v Usar diferentes estrategias como dibujar, usar objetos o lineas numéricas.

v/ Aplicar mateméticas en situaciones dé la vida real, como compras, cocing y leciura de relojes.

B A Parent’s Guide to 3rd Grade Math Readiness

As your child moves into 3rd grade, they need a strong foundation in. math. Here’s a
quick guide to what they should know from 2nd grade and fun ways 1o practice at
home!

@ Numbers & Place Value

v/ Count, read, and write numbers up to 1,200,

v/ Understand place value (hundreds, tens, and ones).

v’ Compare numbers using greater than (>), less than (<), and equal to (=).

Jumm Addition & Subtraction

v’ Add and subtract numbers up to 1,000 (with and without regrouping).
v Solve basic addition and subtraction facts up to 20 quickly.

%/ Work through simple word problems using addition and subtraction.

3¢ Getting Ready for Multiplication
v Understand multiplication as repeated addition (e.g., 3groups of 4 =4 + 4. + 4),
v Recognize equal groups and arrays (rows and columns of objects).

€ Fractions
v Recognize and use simple fractions like %, %, %, and % by dividing objects into
equal parts,

@& Measurement & Money

v/ Tell fime to the nearest minute and understand AM & PM.

v/ Count and use coins and dollars to solve real-world problems.

v Measure length, weight, and liquid amounts using inches, feet, pounds, cups,
etc. ;

v/ Read and interpret simple charts, graphs, and tables.

%y, Shapes & Geometry

v/ Identify and name 2D shapes (triangles, squares, rectangles, etc.).

v/ Recognize 3D shapes (cubes, cones, spheres, etc.).

v Understand how to divide shapes into equal parts (early fraction skills}).

2 Problem-Solving & Thinking Skills
v/ Explain math thinking using pictures, words, or numbers,
v Use different strategies like drawing, using objects, or number lines.
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3rd Grade TEKS Expectations
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From:  Edgar Ponce; Planning & Instruction

Subject: (HB 3) GPM 2.3 Progress Monitoring—Grade 3 Reading Growth
Date: May 14, 2025

HISTORY:

The Board of Trustees has approved Student Outcome Goals and Goal Progress Measures as part
of HB 3's progress monitoring requirements. This report aims to provide feedback on HB 3 Goal
Progress Measure (GPM) 2.3, which focuses on reading growth for grade 3 students

RATIONALE:

Goal Progress Measure (GPM) 2.3 (District; 1-year Goal)

Students in grade 3 MAP Reading assessment (English) will increase from the 41st percentile in
January of 2024 (MOY) to > 45th percentile in January of 2025 (MOY) as measured by the
MAP School Profile Report.

Students in grade 3 MAP Reading assessment (Spanish) will increase from the 27" percentile in
January of 2024 (MOY) to > 32" percentile in January of 2025 (MOY) as measured by the MAP
School Profile Report.

In this report, three parameters will be examined related to grade 3 reading growth:
e Meeting MOY reading growth targets based on the MAP assessment.
e Examining reading achievement from BOY to MOY based on the MAP assessment.
e Subgroup analysis of achievement scores.

For this report, Alarcon and Borrego’s 3rd-grade reading results will be reported separately and
then averaged to compare to the target. English and Spanish MAP assessments will also be
reported as separate measures.

Part I: Meeting MOY reading growth targets based on the MAP assessment
Alarcon had 72 students in grade 3 take the MAP reading (English) test in January 2025. The
table below represents the growth data for reading.

Campus Number of 34 Graders that Percentile Meeting Growth
Tested Reading (English) Projection for Reading (English)
Alarcon 72 29t Percentile

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions — Soaring to Excellence!
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P.O. Box 920

San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

Our 3" graders at Alarcon who tested reading in English were in the 29t percentile.
Alarcon students did not take the English (Spanish) test.

Of 101 tested, Borrego’s 3 graders who tested reading in English reached the 36™ percentile.
We aim for 50% or more of our students to meet their growth projections.

Campus Number of 3¢ Graders that Percentile Meeting Growth
Tested Reading (English) Projection for Reading (English)
Borrego 101 36 percentile

Borrego had 37 grade 3 students take the MAP test in reading (Spanish) during January 2025.
The table below represents the growth data for this group of testers, which equates to the 48t
percentile.

Campus Number of 3¢ Graders that Percentage Meeting Growth
Tested Reading (Spanish) Projection for Reading (Spanish)
Borrego 37 48t percentile

Our targets for GPM 2.3 are based on the English and Spanish testers. It was identified that at
Alarcon students only took the English version of the test, at Borrego students took the English
and Spanish version of the test. We will still review the average of the exams and compare them
to the board goals.

The English version of the Reading test averaged 32" percentile which is below the 45" percentile
goal. We understand the work that is needed to increase the performance of this group.

The Spanish version of the Reading test averaged 48" percentile which is well above the goal of 321
percentile.

Part II: Examining math achievement from BOY to MOY based on the MAP assessment
The second way the 3™ grade reading data will be examined is by comparing the reading
achievement at BOY compared to MOY on the MAP test. We want the scores to increase at
MOY. There is no set target; we are considering whether the scores have increased, decreased, or

The mission of the San Elizario Independent School District is to graduate students with innovative
skills for 21st-century careers by focusing on academic and social skills, fostering transformative
practices, and building community support through positive relationships between home and school.
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stayed the same. The data below is from our 3™ graders at Alarcon and Borrego, along with the
district averages. Pink represents a decline, while green shows an increase.

Grade/Campus BOY MAP MOY MAP- Difference
(Reading-English) (Reading-English)

3rd—Alarcon 30 30 -

31—Borrego 42 38 -4

District Average 36 34 -2

Both campuses showed a regression from BOY to MOY, with a district average of -2% in
reading (English).

Grade/Campus BOY MAP MOY MAP- Difference
(Reading-Spanish) (Reading-Spanish)
31—Borrego 53 48 -5%

As mentioned earlier only one campus (Borrego) took the spanish version of the test, seeing a
difference of -5%.

Part IIl: Subgroup Analysis
The data below show the BOY to MOY results for 3™ grade at Alarcon and Borrego, broken
down for EL, SPED, and GT subgroups. No 3rd graders were coded GT at Alarcon.

Alarcon—3"? Grade Reading Achievement (English)

Student Group BOY MOY Difference
Gifted and Talented 79 74 -5
English Learners 35 41 6
Special Education 30 32 2

Alarcon—39 Grade Reading Achievement (Spanish) — None Tested

The mission of the San Elizario Independent School District is to graduate students with innovative
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Borrego—3 Grade Reading Achievement (English)

Student Group BOY MOY Difference
Gifted and Talented 38 20 -18
English Learners 41 35 -6
Special Education 33 19 -14

Borrego—3r? Grade Reading Achievement (Spanish)

Student Group BOY MOY Difference
Gifted and Talented N/A N/A

English Learners 53 48 -5
Special Education 26 37 11

The data in these tables show a common theme when comparing subgroup data. The “SPED”
students showed growth in different areas which shows the dedication and adjustments that are
happening throughout the year.

The results noted in the tables above indicate that learning gaps must be overcome with our 314
graders. We must also consider our approach to MAP testing in terms of relaying the importance
of this instrument to our teachers and students.

BUDGET IMPACT:
There is no budget for this item.

ADMINISTRATIVE RECOMMENDATION:
It is recommended that the Board review the progress of GPM 2.3 as presented.

For Approval? [] Yes No
If no, please check one: [ Presentation Report Information
Please check if applicable: [ Attachment Included
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone: 915872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Ms. Aggie Reyes, Executive Director of Child Nutrition Services
Subject: April 2025 — Meal Service Update

Date: May 14, 2025

HISTORY: The Child Nutrition Services Department will provide a monthly report to the Members
of the Board of Trustees.

RATIONALE: The Child Nutrition Services Department served 87,151 student meals in April.
This count includes breakfast, lunch, snack, and supper meals.

Child Nutrition Services participated in the following activities in the month of April:

Pizza party was offered at Sambrano for perfect attendance.

A fun treat was added to the tray for April 30, 2025 (Dia Del Nino)

Meal services were provided for our traveling tennis, track, and softball students at SEHS.

Literary Luncheon at GEMS.

Chips for perfect attendance students at Borrego.

CNS employees were invited to attend a tour of the Sarah Farms plant & farm, where we got to see
the milk bottling process from farm to table.

We are committed to serving the San Elizario community.
BUDGET: No budget impact.
ADMINISTRATIVE RECOMMENDATION: No Recommendation

For Approval? [] Yes No
If no, please check one: [ Presentation Report [ Information
Please check if applicable: [ Attachment Included
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SAVE THE DATES

FAR WEST TEXAS SCHOOL BOARDS ASSOCIATION

MEETING

TOPICS: ONBOARDING NEW BOARD MEMBERS, ACCOUNTABIL -
ITY, SAFETY, MENTAL HEALTH

SATURDAY, NOVEMBER 16, 2024

8:30 AM.— 4:30 P.M.

PASO DEL NORTE CONFERENCE ROOM 1 & 2

BREAKFAST AND LUNCH WILL BE PROVIDED

FAR WEST TEXAS SCHOOL BOARDS ASSOCIATION

MEETING

TOPICS: TEAM BUILDING-TEAM OF 8

THURSDAY, FEBRUARY 27, 2025

5:30 P.M.— 8:30 P.M.

STARLIGHT EVENT CENTER—SCENIC DRIVE ROOM
DINNER WILL BE PROVIDED

FAR WEST TEXAS SCHOOL BOARDS ASSOCIATION
SPRING WORKSHOP

TOPICS: TBD

TUESDAY, MAY 6, 2025

5:00 — 9:00 P.M.

PASO DEL NORTE CONFERENCE ROOM 1 & 2

DINNER WILL BE PROVIDED

FAR WEST TEXAS SCHOOL BOARDS ASSOCIATION

MEETING

TOPICS: TBD

THURSDAY, JULY 12, 2025
TIME AND LOCATION TBD
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TASA | TASE
tXED ON About Program Registration Housing Exhibit Hall

txEDCONZ25

Sept. 11-14 at the George R. Brown Convention Center, Houston, TX.




Register Now

Already Registered?

/MASBA Summary Agenda Hotel Pricing Contact Us

SCHOOL BOARD MEMBERS FOR LATIND EQUITY

~ CONFERENCE
Oct 22025 -'Oct 3, 2025

The Westin Riverwalk, San Antonio




	Agenda
	1. GENERAL FUNCTIONS
	A. Call Meeting to Order
	B. Roll Call
	C. Establish Quorum
	D. The Pledge of Allegiance
	pledge-american-flag

	E. Texas Pledge of Allegiance
	Texas_Pledge

	F. San Elizario ISD Mission Statement

The mission of the San Elizario Independent School District is to graduate students with innovative skills for 21st-century careers by focusing on academic and social skills, fostering transformative practices, and building community support through positive relationships between home and school.

	2. OPEN FORUM (three-minute limit per speaker, unless otherwise noted)
	3. DISTRICT RECOGNITIONS
	A. Recognition of Ann M. Garcia-Enriquez Middle School Spanish Spelling Bee Winners
	B. San Elizario High School
	1. Recognition of SEHS Class of 2025 Graduating Migrant Program Students
	a. Jonathan Muñoz
	b. Jariel Espinoza

	2. Recognition of Student Athletes and Coaches
	a. SEHS Varsity Track & Field - UIL State Qualifier - Genesis Rubio
	b. SEHS Varsity Golf Team - District Champions
	c. SEHS Varsity Softball Team - Three-Peat District Champions
	d. SEHS Varsity Tennis - District Champions and Regional Qualifiers
	e. Recognition of District Coach of the Year
	1. SEHS Varsity Softball Coach - Angel Gonzalez


	3. Recognition of Career & Technology Education Students
	a. Skills USA Regional and State Competitors
	b. Business Professionals of America State and National Competitors
	c. HOSA Regional Competitors
	d. Health Sciences Certifications


	C. Recognition of PEIMS Coordinator - Melissa Urenda
	D. Recognition of National School Nurse Day 2025
	E. Recognition of School Communicators - Mr. Horacio Hernandez and Ms. Perla Magallon
	F. Recognition of Teacher and Employee of the Month for Josefa L. Sambrano Elementary School
	1. Ms. Samantha Delgado - Teacher of the Month
	2. Ms. Marian Soto - Employee of the Month

	G. Recognition of Teacher Incentive Allotment Designation Recipients

	4. NEW BUSINESS / BOARD ACTION ITEMS
	A. Discussion and possible Board action to adopt the resolution canvassing the returns and declaring the results of the General Election held May 3, 2025 for the purpose of electing three members to the Board of Trustees of the San Elizario Independent School District in Places One, Two, and Three
	SESID May 3, 2025 Election Canvassing Resolution

	B. Discussion and possible Board action to issue Certificates of Election to newly elected Board Members
	1. Lorenzo Luevano - Place 1
	2. Axel Lopez - Place 2
	3. Alexis Ann Tellez - Place 3
	05.14.2025 Certificate of Election

	C. Student Outcome Goals
	1. Josefa L. Sambrano Elementary School - Monitoring Student Progress
	Sambrano Board Presentation May 2025



	5. CONSENT AGENDA - Consider and possible Board action on
	A. Financial Reports
	1. Tax Report
	1 - Tax Report Memo 2025.05.14
	1 -Tax Report Attachment 20250.05.14

	2. Financial Statements
	2 - Financial Statements - Memo - 2025.05.14
	2 - Financial Statements - Attachment - 2025.05.14

	3. Investment Report
	3 - Investment Report Memo - 2025.05.14
	3 - Investment Report Attachment - 2025.05.14

	4. Budget Amendment
	5 - Budget Amendment - Memo - 2025.05.14
	5 - Budget Amendment - Attachment 2025.05.14

	5. Purchases exceeding $25,000.00
	a. Dell Marketing - Student Devices - Laptops - $328,825.20
	2025-2026 9th and 7th Grade Cohort Rev 5.9.25
	Secondary - DELL_Quote_3000188432379.4
	Clamshells-Secondary_DELL_Quote_3000189434697.1

	b. Dell Marketing - Student Devices - Chromebooks - $122,941.65
	2025-2026 Chromebooks Rev 5.9.25
	Sambrano - DELL_Quote_3000188028119.3
	Alarcon - DELL_Quote_3000188028121.3
	Borrego - DELL_Quote_3000188028118.3
	GUMDROPS-Elementary - DELL_Quote_3000188405004.3

	c. Carnegie Learning - San Elizario High School Math Curriculum - $31,398.49
	BOT MEMO Math Curriculum Over 25K
	10 CLQ_25_San_Elizario_HS_NON_IMRA_Print_Digital_Quote_TIPS RFP 220105



	B. Consider and possible Board action to approve final payment to Musco Corporation for LED Retrofits at the SEHS Football Stadium - PO# 51437
	BOT Memo MUSCO FF LED Final Payment   - 5.14.2025
	Musco Invoice - 2025.05.14

	C. Consider and possible Board action to approve the Request for Proposals for Student Athletic Insurance (RFP# 25-1165)
	BOT Memo-RFP# 25-1165 Student Athletic Insurance

	D. Consider and possible Board action to approve interlocal agreement amendment one between El Paso County, TX, and the San Elizario Independent School District regarding School Resource Officers
	BOT MEMO SRO Agreement Ammendment.Safes 5.14.2025
	Amendment One to San Elizario ISD  SO SRO Agreement
	SRO 2024-0133 SRO W Signatures

	E. Consider and possible Board action to approve the 2025 Summer School Instructional Schedule
	BOT MEMO 2025 Summer School
	2025 Summer School Schedule

	F. Consider and possible Board action to approve the Resolution in Support of School Communicators Day
	05.14.2025 School Communicators Day Resolution

	G. Consider and possible Board action to approve the Resolution in Support of School Nurse Day
	2025_School_Nurse_Day_Proclamation

	H. Consider approval of minutes for the following:
	1. April 9, 2025 - Regular Board Meeting
	001. Minutes 04-09-2025 San Elizario ISD - Regular Meeting

	2. April 30, 2025 - Special Board Meeting
	001. Minutes 04.30.2025 San Elizario ISD - Special Meeting


	I. Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her Designee, to include disposal of broken furniture and technology equipment according to Administrative discretion and by any reasonable means.
	1. Technology Department
	April 2025 Technology Disposal

	2. Support Services Department
	BOT MEMO Discard Request 5.14.2025
	Discards 5.14.2025



	6. PRESENTATION / REPORTS / INFORMATION
	A. Presentations
	1. Josefa L. Sambrano Elementary School - 2nd Grade Class Meeting
	2nd Grade Class Meeting - Sambrano


	B. Reports
	1. Goal Progress Monitoring
	a. GPM 2.3 - Grade 3 Reading Growth
	BOT Memo GPM 2.3 Progress Monitoring Grade 3 Reading Growth May 14 2025


	2. Meal Service Update
	BOT MEMO- CNS Meal Udpate April 2025


	C. Information
	1. Board Training
	b. TASA | TASB Convention txEDCON25 - September 11 to 14, 2025 | Houston, TX
	TXEDCON2025

	c. 2025 MASBA Conference - October 2 to 3, 2025 | San Antonio, TX
	MASBA2025




	7. EXECUTIVE SESSION

The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to discuss real estate matters, to consider recommendations for hiring of personnel or termination of personnel and other personnel matters under Sec. 551.071, 551.072 and 551.074, Texas Gov. Code:
	A. Discussion, including consultation with Legal Counsel, regarding proposed nonrenewal of Classroom Teacher/High School Varsity Head Soccer Coach's term contract
	B. Consultation with Legal Counsel regarding Legal Services

	8. THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE MATTERS DISCUSSED IN EXECUTIVE SESSION
	A. Possible Board action on matters discussed in Closed Session
	B. Discussion and possible Board action regarding proposed nonrenewal of Classroom Teacher/High School Varsity Head Soccer Coach's term contract and authorize Superintendent to send notice of same

	9. NEXT MEETING DATE: 

Wednesday, May 21, 2025, Board Budget & Instructional Workshop at 5:30 p.m.

Wednesday, June 11, 2025, Regular Board Meeting at 5:30 p.m.

Wednesday, June 18, 2025, Special Board Meeting and Budget Adoption at 5:30 p.m.
	10. ADJOURNMENT
	Save the Dates 2024-2025 FWTSBA Meetings

