Agenda of Regular Meeting

The Board of Trustees
San Elizario ISD: A Proud Community of Champions — Soaring to Excellence!

A Regular Meeting of the Board of Trustees of San Elizario ISD will be held in person on Wednesday, January
17, 2024, beginning at 5:30 PM SEISD Administration Office, 1050 Chicken Ranch Road, San Elizario, TX
79849.

Although one or more board members may participate by videoconference call, a quorum of the Board of
Trustees will be physically present at this location for purposes of this meeting and in conformance with the
Texas Open Meetings Act. All persons in physical attendance must comply with current state and local public
health orders, including those regarding face masks/coverings, maintain at least 3 feet of social distance from
one another, and remain in compliance with any other state and local public health orders issued in connection
with the Covid-19 Pandemic. One or more of the vendors being considered at this meeting may appear through
video conference call / Microsoft Teams / Zoom. Any such presentation will be visible and audible to anyone
attending the open meeting.

Members of the public who desire to address the board regarding an item on this agenda must comply with the
following registration procedures: Public comments may be submitted to acardonajr@seisd.net at any time prior
to the board meeting time.

Public comment shall occur at the beginning of the meeting and shall follow all other requirements and
limitations under SEISD Board Policy BED (Local).

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice. All items on the consent agenda shall
be acted upon by one vote without separate discussion, unless a Board member requests that an item be
withdrawn for individual consideration.

1. GENERAL FUNCTIONS
Mr. Eduardo Chavez, Board President
Call Meeting to Order
Roll Call
Pledge of Allegiance
San Elizario ISD Mission Statement
San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district.
Mr. Eduardo Chavez, Board President
2. OPEN FORUM (five-minute limit)
3. DISTRICT RECOGNITIONS
A. School Board Appreciation Month 7
Dr. Jeannie Meza-Chavez, Superintendent
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H.

1. Mariachi Aguila

2. Librarians

Lorenzo G. Alarcon Elementary School - 2023 - 2024 Fall Semester Average Daily Attendance

Dr. Jeannie Meza-Chavez, Superintendent, and Dr. Rogelio Segovia, Associate Superintedent
Lorenzo G. Alarcon Elementary School - 2023 - 2024 Fall Semester Students with Perfect
Attendance

Dr. Jeannie Meza-Chavez, Superintendent, and Dr. Rogelio Segovia, Associate Superintendent
San Elizario High School - CTE Law Enforcement Program - Level 2 Non-Commissioned Security
Officer Certification

Ms. Sandra Sanchez, CTE Administrator

Ann M. Garcia-Enriquez Middle School - Named a School to Watch by the Texas 8
Schools to Watch Team

Dr. Jeannie Meza-Chavez, Superintendent, and Dr. Rogelio Segovia, Associate Superintendent
Ann M. Garcia-Enriquez Middle School - 7th Grade Boys Basketball - Undefeated

Mr. Cesar Morales, Executive Director Athletics

Nominees - District Employee of the Year, District Rookie Teacher of the Year, District
Elementary Teacher of the Year, and District Secondary Teacher of the Year

Ms. Blanca Cruz, Executive Director Human Resources

Introduction of Alfonso Borrego, Sr. Elementary School Assistant Principal - Ms. Lydia Sandate
Ms. Martha Santana, Principal, Alfonso Borrego, Sr. Elementary School

NEW BUSINESS / BOARD ACTION ITEMS

A.

B.

Discussion and possible board action to revise policy BF(LOCAL) - Second Reading 11
Board of Trustees

Report on the Intruder Detection Audit Findings and Corrective Action Required 14
Mr. Troy Enriquez, Principal, San Elizario High School

Consider and possible board action on the 4-Day District Calendar for 2024-2025 15
Ms. Lisa Renegar, Research and Evaluation Administrator

1. Presentation 18
Discussion and possible Board action to adopt a new District Mission and Vision 35

Mr. Eduardo Chavez, Board President
1. Vision Statement Information
Ms. Lisa Renegar, Research and Evaluation Administrator
2. Mission Statement Information
Ms. Lisa Renegar, Research and Evaluation Administrator
Discussion and possible action to set a date for the following meetings:
Board of Trustees
1. Insurance Carriers Presentation
2. Budget Workshop
Discussion and Presentation/Update on the Elementary and Secondary School 37
Emergency Relief Fund (ESSER III)
Mr. Edgar Ponce, ESSER Programs Coordinator

1. Presentation 38
Public comment and input on the Elementary and Secondary School Emergency Relief 49
Fund (ESSER III)

Mr. Edgar Ponce, ESSER Programs Coordinator



H. Consider and possible Board action to approve emergency contract for repair of school 50
facilities in accordance with policy CH
Mr. Jesus Martinez, Executive Director Support Services

I. Discussion and possible Board action on the Organizacion Progresiva de San Elizario 92
Lease Agreement Renewal
Mr. Jesus Martinez, Executive Director Support Services

5. CONSENT AGENDA - Consider and possible Board action on

A. Financial Reports

Mr. Norberto Rivas, Chief Financial Officer

1. Tax Report 116
2. Financial Statements 118
3. Investment Report 124
4. Purchase Orders exceeding $25,000.00 135

e PO#49992 - IQP Canopies LLC - $57,788.64
e PO#49993 - Dantek Systems Inc - $28,130.00
e PO#50095 - AREDI Enterprises - $62,266.00
e PO#50189 - All Trades Electrical Contractor's Inc - $85.343.02
e Revision to PO#48446 - EP Big Media, Inc - revising amount to $807,210.00
e Revision to PO#47782 - CDW Government LLC - revising quantity to 140
5. Budget Amendment 151
B. Consider and possible Board action to approve final payment to AREDI Enterprises 153
LLC for the Sambrano Library Improvements - PO# 49055
Mr. Jesus Martinez, Executive Director Support Services
C. Policy Update 122:
Board of Trustees
1. (LOCAL) policies (adopt, revise, or repeal): 155
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
DC(LOCAL): EMPLOYMENT PRACTICES
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND
INTENSIVE PROGRAMS
EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS -
ACCELERATED INSTRUCTION
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FL(LOCAL): STUDENT RECORDS
D. Consider and possible Board action on Special Programs Dual Language Education 197
SEL EHBE(LOCAL) and EHBE(REGULATION)
Dr. Rogelio Segovia, Associate Superintendent, and Ms. Susana Frescas, Instructional Programs
Administrator
E. Consider and possible action regarding the approval of the Early Resignation Notice 207
Incentive for the 2023-2024 School Year
Ms. Blanca Cruz, Executive Director Human Resources



Consider and possible Board action on approval of the Teacher Apprenticeship 212
Program MOU with Region 19

Ms. Blanca Cruz, Executive Director Human Resources

Consider and possible Board action on Campus Monitoring Student Progress / 223
Effective School Framework - Targeted Improvement Plans

Campus Principals

1. San Elizario High School 224
Mr. Troy Enriquez, Principal, San Elizario High School

2.  Ann M. Garcia-Enriquez Middle School 240
Mr. Richard Salcido, Principal, Ann M. Garcia-Enriquez Middle School

3. Alfonso Borrego Sr. Elementary School 252
Ms. Martha Santana, Principal, Alfonso Borrego Sr. Elementary School

4. Lorenzo G. Alarcon Elemetary School (Plan was approved during the September 268

20, 2023 Board Meeting)
Ms. Leticia de Santos, Principal, Lorenzo G. Alarcon Elementary School

5. Josefa L. Sambrano Elementary School 286
Mr. Ernesto Seigel, Principal, Josefa L. Sambrano Elementary School

6. Lorenzo G. Loya Primary School 300
Ms. Julissa Esquivel, Principal, Lorenzo G. Loya Primary School

Consider and possible Board action on the 2024 - 2025 West Texas Food Service Coop 316

Interlocal Agreement

Ms. Aggie Reyes, Executive Director Child Nutrition Services

Consider approval of minutes for the following:

Board of Trustees

1. November 7, 2023 - Working Meeting 320
2. November 8, 2023 - Regular Board Meeting 321
Consider disposal of surplus property declared obsolete and unnecessary by Superintendent or her
Designee, to include disposal of broken furniture and technology equipment according to
Administrative discretion and by any reasonable means.

1. Support Services Department 328
Mr. Jesus Martinez, Executive Director Support Services
2. Technology Department 334

Mr. Horacio Hernandez, Executive Director Technology

6. PRESENTATION / REPORTS / INFORMATION

A.

B.

El Paso County Digital Library Card (Presentation) 337
Commissioner Pct. 3, Iliana Holguin

Goal Progress Monitoring (Information)

Ms. Lisa Renegar, Research and Evaluation Administrator

1. (HB3) - Goal 2 - Overall Academic Growth in Reading 350
Ms. Lisa Renegar, Research and Evaluation Administrator

San Elizario Early College High School Update (Information) 352

Mr. Troy Enriquez, Principal, San Elizario High School

Professional Learning Communities (PLCs) Schedule (Information) 353

Dr. Rogelio Segovia, Associate Superintendent
Board Training (Information)
Dr. Jeannie Meza-Chavez, Superintendent



7.

9.

1. Texas Education for Homeless Children and Youth Video Training - Link Emailed 354
(Information)
Ms. Teresita Parra, Social Worker, and Ms. Sylvia Graves, Social Worker
2. 2024 TASB Grassroots Meeting
Thursday, January 25, 2024
6:00 p.m. - 8:00 p.m.
Socorro ISD Technology Service Center
12440 Rojas Ave, El Paso, TX
3. Far West Texas School Board Association Meeting
Saturday, February 17, 2024
8:30 a.m. - 12:30 p.m.
Starlight Event Center - Sunset Room
4. Far West Texas School Board Association Spring Workshop
Thursday, May 23, 2024
5:00 p.m. - 9:00 p.m.
Starlight Event Center - Sunset Room

F. TEC 37.108 (b) District Safety and Security Audit Results (Information) 355
Mr. Jesus Martinez, Executive Director Support Services
G. Legislative Updates: 88th Legislative Session (Information) 395

Dr. Jeannie Meza-Chavez, Superintendent
H. Child Nutrition Services Updates (Information)
Ms. Aggie Reyes, Executive Director Child Nutrition Services

1. Texas Department of Agriculture Annual Financial Audit 427
2. Acceptance into the Local Food for Schools Grant Program 429
3. Meal Service Update 431

EXECUTIVE SESSION

The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, to

discuss real estate matters, to consider recommendations for hiring of personnel or termination of

personnel and other personnel matters under Sec. 551.071, 551.072, 551.074, and 551.076 Texas Gov.

Code:

A. Discussion on Employee / Board / Superintendent Communication

B. Discussion on the Intruder Detection Audit Findings and Corrective Action Required

THE BOARD WILL RETURN TO OPEN SESSION TO TAKE POSSIBLE ACTION ON THE

MATTERS DISCUSSED IN EXECUTIVE SESSION

A. Discussion and possible action on the Intruder Detection Audit Findings and Corrective Action
Required

NEXT MEETING DATE:

Regular Board Meeting: Tuesday, February 13, 2024, at 5:30 p.m.

10. ADJOURNMENT



If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session
of the Board of Trustees is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the School Board at the date, hours, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such closed or executive meeting or session
concerning any and all purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551-071 Private consultation with the board’s attorney.

551-072 Discussing purchases, exchange, leases, or value of real property.

551-073 Discussing negotiated contracts for prospective gifts or donations.

551-074 Discussing personnel or to hear complaints against personnel

551-076 Deliberation regarding security devices

551-082 Considering discipline of a public school child, or complaint or charge against personnel

551-083 Considering the standards, guidelines, terms or conditions the board will follow, or will instruct its representative to
follow, in consultation with representatives of employee groups.

551-084 Excluding witnesses from a hearing.

Should any final action, decision, or final vote be required in the opinion of the school Board with regard to any matter considered in such closed
or executive meeting or session, then the final action, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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December 12, 2023

Richard Salcido, Principal

Ann M. Garcia-Enriquez Middle School
San Elizario ISD

12280 Socorro Road

San Elizario, TX 79849

Dear Richard:

Congratulations to Ann M. Garcia-Enriquez Middle School being named a School to Watch by
the Texas Schools to Watch team! The visiting team was extremely impressed by the many
positive things that are taking place at Ann M. Garcia-Enriquez Middle School. Your
administrative team has created a positive learning environment, and the entire staff made a
great impression on members of the site team. Parents, students, and staff are pleased with
the programs that are offered at Ann M. Garcia-Enriquez Middle School. Also, the site team
saw numerous examples of the Schools to Watch criteria evidenced at your campus.

Below are just some of the strengths observed by the site team when we visited Ann M. Garcia-
Enriquez MS:

e Parkview has a strong leadership team, teachers who work together to improve
curriculum and instruction, and a commitment to assessment and accountability to
bring about continuous improvement.

e Garcia-Enriquez teachers participate in the personalized communities and daily conference
periods weekly to review data and various areas for instruction. (Re-teaching activities, bell
ringers, exit tickets etc.)

e The master schedule provides common planning periods by content area for PLCs.

e AVID incorporated for students to become more active in their own progress and instruction
and the campus is also utilizing Fundamental 5 Lesson Framing and closing the lesson.

e Master schedule has also embedded and advisory period for students and the schedule
implemented provides time to ensure students time to develop Social Emotional Learning
through CharacterStrong lessons aside from the AVID strategies, interventions and remediation
and enrichment.



The STW team saw several examples of challenging instructional strategies. Activities
were grade-level appropriate and engaging for students. There was ongoing feedback
provided to students regarding their work in all classrooms.

Blended instruction is provided where students can utilize technology in classes for
various assignments.

Targeted tutoring interventions for Special needs and Emergent Bilingual students are
embedded throughout the day with ‘Strengthening Your Wings Camps’.
Garcia-Enriquez teachers meet and have Best Practice Thursdays where they share with
each other and conduct instructional rounds to observe one another in classes outside
of their own content.

The campus has a range of extracurricular activities and clubs for students. Students felt
their voice was heard and could share feelings with staff.

Flexible targeted tutoring schedules to meet the needs of students are available to
include intersessions and summer school.

There is strong evidence of closing the gaps for student groups who typically struggle
with state standardized testing.

The curriculum is aligned with state standards and learning goals were visible and
evident in classroom visits.

Students were able to track and self-reflect their progress on the data assessment in
their data binders.

Students cited teachers’ willingness to explain things in different ways and help them
through tutorials, teacher websites/resources, etc. as beneficial to their learning.
Students are recognized in multiple ways for their achievements at the campus and
many teachers recognize students individually and collectively in their respective
classrooms.

Students stated they feel safe and cared for by their teachers and felt that they could go
to any staff on campus if they needed a listening ear.

There was an obvious and genuine caring relationship between staff and students.
Teachers and administrators knew and used students’ names, smiled, and greeted
students.

Students are given multiple opportunities to be connected to each other with the
numerous clubs and organizations that are offered at the campus. Many students are
involved in multiple extra-curriculars, clubs, and student organizations.
Garcia-Enriquez provides monthly parent sessions to include on various topics (literacy,
social media usage, core values, bullying, vaping usage etc.) They also issue parent
surveys so parents can provide future topics of interest for these sessions.

Campus procedures are clear, and the staff demonstrated that they were all on board
and being consistent in this area.

Evidence of relationship building practices is strong and this has created a ‘family’
atmosphere at the campus. Students love being at school and parents indicate that
they feel welcome on the campus.

The campus has clear expectations for keeping the building organized and safe. Staff
stood in the middle of the hall during transitions and greeted students passing by.



e Teachers cited strong administrative leadership and support as integral to their own
professional facility and satisfaction/happiness in their jobs.

As the school continues its path towards excellence, the site team suggests the following items
for consideration based on the STW criteria:

e Continue working towards creating more opportunities for Interdisciplinary/cross
curricular and project-based learning. This will strengthen the campus student
engagement and vision.

e Student voice on campus is underway and seems to be moving forward. Continue to
find ways in which students can be more involved in the overall campus improvement.
They will by in to the changes if they feel they played a role in making those decisions.

It was clear from our visit that Ann M. Garcia-Enriquez Middle School displays characteristics
that meet the criteria of a Texas School to Watch campus. The visiting team strongly believes
that all schools in Texas and across the United States would benefit from witnessing your
programs and all the great things that Garcia-Enriquez MS exhibits. | believe that if you
continue in your journey of ‘Mission Possible: Becoming the World’s Greatest Middle School’
you will one become exactly that. Please let us know how we can assist you as you continue
your journey as a model school with the Schools to Watch program.

Sincerely,

Leticia Menchaca
State Director, Schools to Watch
TASSP Associate Executive Director

10



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees

From: Dr. Rogelio Segovia, Associate Superintendent
Subject: Board Policy BF(LOCAL) [Second Reading]
Date: January 17, 2024

HISTORY:

As per BF(LOCAL), the proposed adoption of local policies or amendments must undergo a
two-meeting process before adoption by the Board.

RATIONALE:

At the request of the Board of Trustees, the administration is proposing an amendment to
BF(LOCAL) with the aim of streamlining the process, allowing both policy adoption and
amendments to occur in a single meeting. This would eliminate the need for a separate first and
second reading by the Board of Trustees.

BUDGET:
There are no budgetary implications on this item.

ADMINISTRATIVE RECOMMENDATION:

The administrative recommendation is for the Board of Trustees to approve the BF(LOCAL)
amendment to streamline the adoption and amendment process for local policies.

Please check one: For approval ] Report / Information only ] Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario ISD
071904

BOARD POLICIES

Organization

Terms

Harmony with Law

Severability

Policy Development

Official Policy
Manual

Adoption and
Amendment

BF
(LOCAL)

PROPOSED REVISIONS

Within the context of current law, the District shall be guided by
Board-adopted written policies that are given appropriate distribu-
tion and are accessible to staff members, parents, students, and
community residents.

Legally referenced policies contain provisions from federal and
state statutes and regulations, case law, and other legal authority
that together form the framework for local decision making and im-
plementation. These policies are binding on the District until the
cited provisions are repealed, revised, or superseded by legisla-
tive, regulatory, or judicial action.

Legally referenced policies are not adopted by the Board.

At each policy code the legally referenced policy and the Board-
adopted local policy must be read together to further a full under-
standing of a topic.

The terms “Trustee” and “Board member” are used interchangea-
bly in the local policy manual. Both terms are intended to reflect all
the duties and obligations of the office.

[See AB for District name terminology.]

Newly enacted law is applicable when effective. No policy or regu-
lation, or any portion thereof, shall be operative if it is found to be in
conflict with applicable law.

If any portion of a policy or its application to any person or circum-
stance is found to be invalid, that invalidity shall not affect other
provisions or applications of policy that can be given effect without
the invalid provision or application; and to this end the provisions of
this policy manual are declared to be severable.

Policies and policy amendments may be initiated by the Superin-
tendent, Board members, school personnel, or community citizens,
but generally shall be recommended for the Board’s consideration
by the Superintendent.

The Board shall designate one copy of the local policy manual as
the official policy manual of the District. The official copy shall be
kept in the central administration office, and the Superintendent
shall be responsible for its accuracy and integrity and shall main-
tain a historical record of the District’s policy manual.

Local policies may be adopted or amended by a majority of
the Board at any regular or special meeting, provided that

Proposed revisions 10-12-23 12 10of 2

BF(LOCAL)-B to A



San Elizario ISD
071904

BOARD POLICIES

TASB Localized
Updates

BF
(LOCAL)

Board members have had advance written notice of the pro-
posed change and that it has been placed on the agenda for
such meeting.

Local policies become effective upon Board adoption or at a future
date designated by the Board at the time of adoption.

After Board review of legally referenced policies and adoption of lo-
cal policies, the new material shall be incorporated into the official
policy manual and into other localized policy manuals maintained
by the District. If discrepancies occur between different copies of
the manual, the version contained in the official policy manual shall
be regarded as authoritative.

Proposed revisions 10-12-23 13 ADOPTED: 20f2

BF(LOCAL)-B to A




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Mr. Troy Enriquez, Principal, San Elizario High School

Subject: Discussion on the Intruder Detection Audit Findings and Corrective Action Required
Date:  January 17, 2024

HISTORY: A comprehensive Texas School Safety Center Intruder Detection Audit was conducted
on November 29, 2023 at one of our campuses. The detailed audit report including any corrective
actions to address was received on November 29, 2023.

RATIONALE: The top priority of the San Elizario Independent School District and the State of
Texas is keeping students and staff safe every day. The Texas School Safety Center recently
conducted an Intruder Detection Audit at one of our campuses. The audits test whether a campus is
accessible to an unauthorized individual. This audit, conducted as part of Governor Abbott’s school
safety directives for all school systems following the tragedy in Uvalde, seeks to help districts
identify how campuses can improve safety for students, such as ensuring exterior doors are locked.

The audit provides us with an opportunity to create a safer learning environment for our students and
staff.

We are working closely with our district's School Safety & Security Committee to ensure that we are
training all our staff and securing our doors for the protection of everyone at our campuses. The
support from the state in conducting the Intruder Detection Audits is just one of the many actions we
are taking to ensure our schools are safe. We know that this work does not end, and we appreciate the
Board’s support.

We acknowledge that parents and community members are likely very interested in the details of the
audit results; however, it is in the best interest of the students that we do not share this information to
the broader public as it could lead to compromising important campus security information. Specific
details of the Intruder Detection Audit will be discussed in the executive session and have also been
shared with the district’s Safety and Security Committee. San Elizario I.S.D. is committed to
providing a safe and secure learning environment for our students and staff.

BUDGET: There is no budget impact

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is for the
Board to discuss specific details of the Intruder Detection Audit in the executive session.

Please check one: [ For approval Report / Information only [ Recognition only
[] Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Lisa D. Renegar; Planning & Instruction
Subject: Approval of 2024-2025 SEISD District Calendar
Date:  January 17, 2024

HISTORY:

The Board of Trustees approves the SEISD district calendar on an annual basis. The 2024-2025
district calendar is hereby presented for review and approval.

RATIONALE:

The 2024-2025 district calendar has been in development since the current school year began.
This calendar reflects the continuation of the 4-day school week. The development of this
calendar has included review by P & I, the District Advisory Team, the Cabinet Team, etc. The
District Advisory Team includes participation by parents and community members. During
development, 2 variations of the 2024-2025 calendar were presented to all district employees in
the form of an informational video. The two drafts differed slightly, and all employees voted on
their preferred version.

There were 388 votes for the preferred version of the 2024-2025 district calendar. Draft A won
with 82% of the vote:

Which draft of the 2024-2025 San Elizario ISD 4-day week calendar is your favorite? ¢Qué borrador del calendario semanal de 4 dias de
San Elizario ISD 2024-2025 es su favorito?*

Count Percentage

P praft A (Borrador A) 319 82.22%
Draft B (Borrador B) 69 17.78%

Total 388 100%

Draft A, which is presented here for review, is a calendar that is very similar to the current 2023-
2024 district calendar. The anticipated bell schedule associated with this calendar will also be the
same as the current 2023-2024 calendar. The only difference that may be noted is on November
5, 2024. This is national Election Day. On that date, there will be a half-day early release for all
staff and students, so that employees and students of age may be encouraged to vote.
Instructional minutes will still remain within acceptable limits.

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district.

15



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

BUDGET:
There is no budget associated with this item.

ADMINISTRATIVE RECOMMENDATION:

It is recommended that the Board approve the 2024-2025 district calendar as presented.

Please check one: For approval [ Report / Information only ] Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district.
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2024-2025

S M T W T S . ]
~ IR 5 District Calendar
78] 9|01 13 San Elizario ISD
14 15 16| 17| 18| 19 ] 20
21| 22 |1 23| 24| 25 | 26 | 27 Annual Instructional Minutes
Required Total for Grades PPK-12: 75,600
28 1 29| 30 | 31 SEISD Instructional Minutes: 76,230
Early Release for Students and Staff
LAgLE. 20 Nov. 5 (Election Day), Dec. 19, Apr. 17
S M T W
1 3 Grading Periods
1st 9-Weeks July 23--Sept. 27
4 5 6 7 8 10 2nd 9-Weeks Oct. 15--Dec. 19
3rd 9-Weeks Jan. 8--Feb. 28
)12 13]14115]16 )17 4th 9-Weeks Mar. 18--May 30
18 | 19 | 20| 21 | 22| 23 | 24
25| 26| 271 28 | 29 | 30 | 31 Graduation Day--May 30
Holidays / District Closure
September 2024 July 2-5 Independence Day Closure
T W T Oct. 1-4, 8-11 Fall Intersession
Nov. 26-29 Thanksgiving Break
1 2 3 4 5 7 Dec. 20-Jan. 3 Winter Holidays
Mar. 4-7 Spring Intersession
8 9 1011 )12 13 [ 14 Mar. 11-14 Spring Break
15| 16 | 17| 18| 19| 20 | 21 Apr. 18 Good Friday
22 | 23| 24| 25| 26 @ 28 Inclement Weather Makeup Days (as needed)
29 | 30 May 5, May 12, May 19
Parent/Teacher Conferences--Fall and Spring
October 2024 GEMS Sept. 10 and Feb. 18
SEHS Sept. 12 and Feb. 20
= M TIwlT E e Alarcon/Borrego Oct. 22 and Mar. 25
12 3 4|5 Loya/Sambrano Oct. 24 and Mar. 27
g ! g e B 1_2 Smart Snack Exemption Days
13| 14 | 15| 16 | 17 | 18 | 19 Oct. 31, Dec. 19, Feb. 14, Apr. 17, May 30
20 | 21 [y 25 el 25 | 26 Student Learning Days (149 Days)
27 | 28 | 29 | 30 @ Fall Semester: 75 Spring Semester: 74
Teacher Guided Planning (PM)--Sept. 27, Apr. 4
November 2024
S M T W T Teacher Professional Development
July 10 (New Teacher Orientation), July 16-18 (full
2 days), Oct. 31 (1/2 day), Feb. 14 (1/2 day)
3| 4126|7809
Teacher Workdays--July 19, Jan. 7, June 3
10 | 11 | 12 | 13| 14 | 15| 16
17 | 18 [ 19| 20 | 21 | 22 | 23 | LEGEND
24 25 26 27 28 29 30 Teacher Professional Development Teacher Workday
~ ] Graduation Day Mindful Eagle Mondays
December 2024 | Early Release for Students 190-day Employee Workday
S T W T S First or Last Day of 9-Weeks Intersession
1 2 3 4 5 7 O Teacher Guided Planning Inclement Weather Makeup
8 9 10 11 12 13 14 > Early Release for Students and Staff Holiday/District Closure
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S|IM|T|W][T
1| 2 4
s e[ 78| o]
121314151617 18
1920|2122 23] 24 25
26 | 27| 28| 20 [ 30 | 31
ebrua 0
s|im|T|w|[T[F][s
3| 4|56 7]8
9 [10|11]12] 13 15
16 | 17 | *18 | *19 [ %20 | *21 | 22
23 | 24 [ 25 [ *26 | *27 [ =28
S T|IwW|T
23 4| 5] s
9 |10]12]12] 13
16 | 17 | *18| *19 | *20 | *21 | 22
23 | 24 | %25 | *26 | 27| 28 | 29
30 | 31
Ap 0
S|M|T|W|T|F]|Ss
1| 2] 3 5
6| 78| o|w0|1]12
13 | 14 | 15| 16 |G1D| 18 | 19
20 | 21 | 22 [ 23 [ 24| 25 | 26
27 | 28| 29 | 30
a 0
S|IM|T|wW][T
1 3
a |\ 6|78 9]0
11 AN 13 [ 14| 15[ 16 [ 27
18 AN 20 [ 21| 22| 23 | 24
25 | 26 | 27 | 28 | 29 31
June 2025
SIM|[T|[W]|T
1[2]3]4 7
8| 9 w011 |12]13] 14
15| 26| 17| 18|19 20| 22
22| 23| 24| 25| 26 | 27 | 28
29 | 30

Revised: January 4, 2024




2024-2025 SEISD

District Calendar
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JANUARY 17, 2024




Calendar

Development Process

This 2024-2025 district
calendar is almost
identical fo our current
2023-2024 calendar.

/

2024-2025 will be year 2
of the 4-day week. That
is unchanged in the

calendar before you.
19

()

Two options were
presented to all
employees for voting. This
version is Draft A, which
won 82% of the vote.

The calendar being
presented has been
examined with feedback
provided by numerous
stakeholders for over 5
months.



Initial Draft + DAT Feedback

P & | Feedback
Calendar

7

Development Timeline

Cabinet Feedback

\.

r

Employee Feedback/Voting

DN

\.

Final Revisions / Final Draft

20




At-a-Glance

Similar Appearance
4-day week

Mindful Eagle Mondays
Balanced Semesters
Same Holidays

Same PD, Workdays
Same # Teacher Days
Same # Student Days
New ltem: Election Day

2024-2025
District Calendar
San Elizario ISD

Annual Instructional Minutes
Required Total for Grades PPE-12: 75,800
SEISD Instructional Minutes: 78, 230

Early Release for Students and Staff
Mow. 5 (Election Day), Dec. 18, Apr. 17

Grading Periods

15t B-Weeks July 23—Sept. 27
Ind B-Weeks Oct. 15--Dec. 18
3rd B-Weeks Jan_8--Feb. 28

4th B-Wesks Mar. 18—May 30

Graduation Day-—-May 30
Holidays [ District Closure

July 2-5 Independence Day Closure
QOct. 14, B-11 Fall Interseszion

Mow. 25-28 Thanksgiving Break

Dec. 20-Jan. 3 Winter Holidays

Mar. £-7 Spring Intersession

Mar. 11-14 Spring Break

Apr. 1B Good Friday

Inclement Weather Makeup Days (as needed)
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Approval Diate:

May 5. May 12, May 12

ParentTeacher Conferences--Fall and Spring
GEMS Sept 10 and Feb. 18

SEHS Sept 12 and Feb. 20
Alarcon/Bomego Oict. 22 and Mar. 25
Loya/Sambranc Oict. 24 and Mar. 27

Smart Snack Exemption D

Qct. 31, Dec. 19, Feb. 14, Apr. 17, May 20
Student Learning Days (143 Days)

Fall Semester: 76 Spring Semester: 74
Teacher Guided Planning (PM}-Sept. 27, Apr. 4
Teacher Professional Development

July 10 (Mew Teacher Orientation], July 18-18 (full
days), Oct 31 {12 day), Feb. 14 (1/Z day)

Teacher Workdays—July 12, Jan. 7, June 3
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July 2024

July 2024

22

July 2-5: District closure

190-day employees will work
July 2,3, and 15

July 12: New Teacher orientation

July 16-18: Teacher PD

July 19: Teacher workday

July 23: Students return



August 2024

August 2024

23

No special dates to note in
August 2024.

First full month of the new school
year.



September 2024

September 2024

24

Sept. 10: GEMS P/T conferences
Sept. 12: SEHS P/T conferences
Sept 27:

Last day of 15" 9 weeks

Student early release

Teacher guided planning (PM)



Octiober 26

October 2024 Oct. 1-4; 8-11: Fall Intersession
Oct. 1-4; 8-11:
190-day employees work
Oct. 15: First day of 29 9 weeks
9 10 M1 Oct. 22: Alarcon/Borrego P/T conferences
16 | 17 | 18 Oct. 24: Loya/Sambrano P/T conferences
23 25 Oct. 31:
Early release students
Teacher PD (PM)
Smart snack day

30

25



November 2024

November 2024 Nov. 5: Early release for students and
staff—Election Day

Nov. 26-29:. Thanksgiving week
closure

26



December 2024

December 2024

26 | 27 | 28

27

Dec. 3-13: STAAR re-testing window
Dec. 19: Early release students/staff
Dec. 19: Smart snack day

Dec. 20-31: Winter holidays

Dec. 20: 190-day employee workday



January 28

January 2025 Jan. 1-3: Winter holidays, cont'd
Jan. 7: Teacher workday

Jan. 8: First day of 3@ 9 weeks

28



February 2025

February 2025

29

Feb. 14:
Early release students
Teacher PD (PM)

Feb. 14: Smart snack day

Feb. 18: GEMS P/T conferences
Feb. 20: SEHS P/T conferences
Feb. 28: Last day of 3@ 9 weeks
Feb. 18-28: TELPAS testing window



March 265

March 2025 Mar. 4-7:
Intersession week

190-day employees work
Mar. 11-14: Spring break
Mar. 18: First day of 4™ 9 weeks
Mar. 18-28: TELPAS testing window

Mar. 25: Alarcon/Borrego P/T
conferences

., Mar. 27: Loya/Sambrano P/T
conferences




April 2025

April 2025

31

April 4:
Early release students
Teacher guided planning (PM)
April 8-11, 15-17, 22-25, 29-30:
STAAR testing window
April 17:
Early release for students and staff
Smart snack day

April 18: Good Friday holiday



May 2025

w -ﬂﬂ

May 1-2: STAAR testing window
May 5, 12, 19:

Inclement weather makeup days (if
needed)

May 30:
Last day of school
Graduation day

., May 30: Smart snack day



June 2028

June 3: Teacher workday
June 17-27: STAAR re-testing window
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Administrative Recommendation

It iIs recommended that the Board
approve the 2024-2025 district
calendar as presented.



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Lisa Renegar; Planning & Instruction

Subject: Development of District Mission and Vision Statements
Date: January 17, 2024

HISTORY:

It is common to see organizations with mission and vision statements describing the goals of said
organization. Mission and Vision statements are distinctly different. Vision statements represent
an overarching goal: the goal the organization wishes to achieve. They are broad, evoke emotion,
and should be memorable. Mission statements fall underneath the Vision statement and should
demonstrate the steps needed to achieve the Vision. Mission statements are also usually longer.

San Elizario ISD has a Mission statement written into policy, which is read aloud at each Board
of Trustees meeting by the Board President:

“San Elizario ISD's mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, and employ and retain a quality staff so that San Elizario is a proud,
innovative and academically superior district.”

SEISD’s Mission statement, as noted above, was initially called a Vision statement and first
appeared on a Board agenda on September 11, 2013. This Vision statement was then relabeled
as a Mission statement, but the wording of the statement remained the same. This occurred at the
BOT meeting held on October 21, 2019.

Since October 21, 2019, SEISD has adopted a Mission statement but no longer had a Vision
statement. It then became necessary to create a Vision statement, which began as per the timeline
listed below.

RATIONALE:

Developing a Vision statement was careful and lengthy and encompassed the ideas of
stakeholder groups, including employees, parents, and community members. The timeline below
describes the steps taken to develop our current Vision statement, which has been in place for
two years.

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative, and
academically superior district.
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

October 20, 2021—The Leadership team was trained on the
purpose and process of creating Mission and Vision statements. The Leadership team
brainstormed and narrowed their Vision statement ideas to their top 3 favorites.

November 5, 2021—Parents were trained in creating Mission and Vision statements. The top 3
Vision statement ideas from the Leadership team were presented, with additional suggestions
from parents noted. Changes were made based on the feedback received.

November 6-18, 2021—Each Principal presented the Vision statement training to their faculty
and staff with additional ideas noted and collected.

November 19, 2021—After the feedback was collected from these stakeholder groups, there
were 35 ideas for the SEISD Vision statement. These ideas were collated and presented to Dr.
Meza-Chavez, who narrowed the list down to the 5 Vision statements, which were determined to
be the most powerful and popular of the 35 ideas.

December 6, 2021—The top 5 Vision statement ideas were presented to the Leadership team as
a survey. Their task was to narrow the list down to their top 3 favorites.

July 12, 2022—The SEISD Board of Trustees examined the top 3 favorite Vision statement
ideas based on the survey results from the Leadership team. Following discussion and a vote, the
Board selected “San Elizario ISD: A Proud Community of Champions—Soaring to Excellence!”
as SEISD’s official Vision statement. This statement comprised 32% of the Leadership team
vote, the highest vote-getter.

BUDGET:
There is no budget associated with this item.

ADMINISTRATIVE RECOMMENDATION:
It is recommended that the Board review the timeline for the creation of our current Mission and
Vision statements.

Please check one: [] For approval Report / Information only  [J Recognition only
L] Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative, and
academically superior district.
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer

Edgar Ponce, Coordinator of ESSER Programs

Subject:  Discussion and Presentation/Update on the Elementary and Secondary School
Emergency Relief Fund (ESSER III)

Date: January 17, 2024

HISTORY: In 2021 the District applied for the CRRSA ESSER II grant and for the ARP
ESSER IIT grant.

RATIONALE: The ARP ESSER III grant has a compliance requirement requiring grantees to
review and update as appropriate both their Safe Return to In-Person Instruction and Continuity
of Services Plan and their Plan for Uses of ARP ESSER III funds plans. The purpose of this
agenda item is to present the Plan for Uses of ARP ESSER III funds. Summarizing the districts
expenses and use of funds can be found in the website shared below using the QR code.

BUDGET IMPACT: There is no budget impact with this item.

ADMINISTRATIVE RECOMMENDATION: This agenda item is for information only and
does not require any action.

Please check one: [ For approval Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario
Independent School District

Elementary and Secondary School Emergency
Relief Fund (ESSER) Update

January:7, 2024



San Elizario

Independent School District
Elementary and Secondary School Emergency Relief Fund (ESSER)

Grant Compliance Requirement

The Safe Return to In-Person Instruction and
Continuity of Services Plan and the LEA’s Plan for Uses
of ARP ESSER |, ESSER Il, ESSER Il Funds must be
reviewed at least every 6 months and updated as
appropriate.
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San Elizario

Independent School District

District Use of Funds Update — ESSER Ill — as of 1/4/2024

Groups

Loss of learning

Technology integration

Professional development

Family/Community Engagement

Mental health and behavioral supports

Grant administration (to include supplanted staff)

Student Enrichment & Afterschool Programs

#
1
2
3
4
5 |Safe to return in person and continuity of services
6
7
8
9

Resources to address needs of individual schools

10 Retention of Staff

ESSER Il Grant End Date: September 2024

Total
40

Funds Budgeted

$4,236,150
$1,609,073
$88,494
$355,043
$845,929
$526,743
$6,173,592
$87,936
$1,252,944
$464,993
$15,640,897

Funds Used

$3,691,854
$1,609,073
$78,857
$335,434
§755,818
$490,388
$5,269,922
$31,805
$915,309
$464,993
$13,643,453



San Elizario

Independent School District
Elementary and Secondary School Emergency Relief Fund (ESSER)

ESSER Il Position (non-supplanted staff) Snapshot as of /1/04/2024

Campus Role Status Campus Role Status
SEHS At Risk Aide Filled Alarcon  Bilingual Aide Filled
SEHS Bilingual Aide Filled Alarcon  Parent Liaison Filled
SEHS Campus Receptionist Filled Borrego  Bilingual Aide Filled
SEHS Counselor Filled Borrego Special Education Aide Filled
SEHS Monitor-Campus Filled Sambrano Monitor-Campus Filled
SEHS Monitor-Campus Filled Sambrano Monitor-Campus Filled
GEMS Special Education Aide Filled Sambrano Bilingual Aide Filled
GEMS Bilingual Aide Filled Sambrano Special Education Aide Filled
GEMS Campus Receptionist Filled Sambrano Campus Receptionist Filled
Loya Counselor Filled Other ESSER Program Coord. Filled
Loya Parent Liaison Filled Other LVN Filled
Loya Campus Receptionist Filled Other LSSP Filled
Loya School Improvement Coord. Filled
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San Elizario

Independent School District
Elementary and Secondary School Emergency Relief Fund (ESSER)

District Use of Funds Update — ESSER Ill — as of 1/04/2024

# Groups Funds Budgeted Total Grant % Budgeted

1 Loss of Learning $4,236,150 $15,640,897 27%
# Groups Funds Used Total Grant % Used

1 Loss of Learning $3,691,854 $15,640,897 24%

NOTE: The ESSER Ill grant requires a minimum of 20% of total grant funds to be
allocated towards the loss of learning due to the impact of the COVID 19 pandemic.

ESSER Il Grant End Date: September 2024

42



San Elizario
Independent School District

Class VR Sets
4 Campuses — Borrego, Alarcon, GEMS, SEHS




San Elizario

Independent School District

-Student Supplies 24-25 School Year
-Fine Arts Supplies -
-High School Student Project, additional "
common seating, CTE support (worked
with Mrs. Sanchez and teachers to
identify their needs) &

-Sensory Paths i

nnnnn

Program
Graphic Design and Multimedia Arts Program of Study
Business Management Program of Study

Automotive Program of St

Carpentry (Construction) Program of Stud
Culinary Arts Program of Study
Digital Communications (A/V Production) Program of Study

Health Science Program of St - Brand New program

a4 Law Enforcement Program of Study
Cosmetology and Personal Care Services Program of Study
Engineering Program of Study High School

e e e o e - - — Engineering Program of Study Middle School
Biomedical Science Program of

Educational Products, Inc.


https://www.seisd.net/Page/782
https://www.seisd.net/Page/785
https://www.seisd.net/Page/786
https://www.seisd.net/Page/787
https://www.seisd.net/Page/788
https://www.seisd.net/Page/789
https://www.seisd.net/Page/870
https://www.seisd.net/Page/868
https://www.seisd.net/Page/872

San Elizario
Independent School District

In order to summarize and recap all that our district has done, there was a google
sites created with all information which is also part of your board book.

ESSER SEISD Overview



https://sites.google.com/seisd.net/seisd-esser-overview?usp=sharing

San Elizario
Independent School District

In conclusion, | would like to thank you for allowing me to be part of this transformative
process by maximizing ESSER funds for our students, community and
San Elizario Independent School District.




San Elizario

Independent School District

Elementary and Secondary School Emergency Relief Fund
(ESSER)

Questions and comments welcomed at this time
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San Elizario
Independent School District

Elementary and Secondary School Emergency Relief Fund
(ESSER)Update and Public Input

Thank You for EVERYTHING you are doing for our Eagles



San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Edgar Ponce, Coordinator of ESSER Programs

Subject:  Public comment and input on the Elementary and Secondary School Emergency
Relief Fund (ESSER III)

Date: January 17, 2024

HISTORY: In 2021 the District applied for the CRRSA ESSER II grant and for the ARP
ESSER III grant.

RATIONALE: The ARP ESSER III grant has a compliance requirement requiring grantees to
review and update as appropriate both their Safe Return to In-Person Instruction and Continuity
of Services Plan and their Plan for Uses of ARP ESSER III plans. The purpose of this agenda
item is to allow for public and stakeholder feedback.

BUDGET IMPACT: There is no budget impact with this item.

ADMINISTRATIVE RECOMMENDATION: This agenda item is for information only and
does not require any action.

Please check one:  [] For approval Report / Information only [J Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Jesus Martinez, Executive Director of Support Services
Subject: Consider and Board action to approve emergency contract for repair of school

facilities in accordance with policy CH
Date:  January 17, 2024

HISTORY: On December 21, 2023, during the winter break, a water leak was discovered at the central
administration offices at approximately 8:00 p.m. The leak was caused by a ruptured water hose
supplying water to the toilet in one of the single-use restrooms. Due to the restroom not having a floor
drain, the water spread to adjacent rooms, primarily affecting the finance, child nutrition, and adjacent
areas.

RATIONALE: Immediate response was coordinated, and water extraction began shortly after
discovery. We brought in two of our custodians to start with water removal that night. A company
specializing in water removal and mitigation (ServPro) was also called to come in and begin water
extraction, drying, and dehumidifying. They also came on the same night. Since water seeped through
walls and insulation, sections of drywall had to be removed to remove wet insulation and ensure fast and
complete water and moisture extraction. The complete process lasted eight days and the total cost for the
water removal and mitigation service was $47,842. ServPro was also asked to provide a quote for the
reconstruction of the damaged areas and that quote came in at $92,785. An insurance claim for these two
costs was opened for the affected areas' water removal, mitigation, and reconstruction with TASB, our
insurance carrier, and the district’s insurance deductible will be $25,000 for this claim.

CH (Local) Exception for Emergency Contracts:

In the event of a catastrophe, emergency, or natural disaster affecting the District, the Board delegates to the
Superintendent the authority to contract for the replacement, construction, or repair of school equipment or
facilities in accordance with law, if emergency replacement, construction, or repair is necessary for the health and
safety of District students and staff. The Superintendent shall report to the Board at the next regular meeting any
contract made under this authority. [See Disaster Exception, CH(LEGAL)]

The delegation regarding emergency contracts does not waive competitive purchasing requirements

under Education Code Chapter 44. Only the Board is authorized to waive competitive purchasing requirements
under limited circumstances in accordance with Education Code 44.031(h). [See Emergency Damage or
Destruction, CH(LEGAL)]

ServPro is an approved vendor on the TASB BuyBoard purchasing cooperative under the ‘General
Disaster Recovery and Restoration Services 675-22° contract thus satisfying the purchasing requirement
noted above.

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

BUDGET: The net budget impact to cover the total water damage cost of $140,627 ($47,842 for
water removal & mitigation plus $92,785 (for reconstruction) will be the $25,000 deductible paid
for the insurance claim.

ADMINISTRATIVE RECOMMENDATION: The recommendation is for the Board of
Trustees to approve the emergency contract with ServPro for repair of school facilities due to the
water damage incident that occurred on December 21, 2023.

Please check one: For approval [ Report / Information only [ Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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BLMR Disaster Recovery, LLC

4584 Ripley Dr. Building 9A
El Paso, TX 79922 US
office@servpro11089.com

BILL TO
San Elizario ISD

1050 CHICKEN RANCH RD
SAN ELIZARIO, TX 79949

INVOICE # DATE

3104 01/03/2024
DATE ACTIVITY
12/21/2023 Water Remed

Payments should be mailed to:

4584 Ripley Ave Building 9A
El Paso, TX 79922

TOTAL DUE
$47,842.04

Invoice

SHIP TO

San Elizario ISD

DUE DATE
02/02/2024

DESCRIPTION

Commercial Water Mitigation
Services and Demo_Taxable
Items

SUBTOTAL
TAX
TOTAL

BALANCE DUE

1050 CHICKEN RANCH RD
SAN ELIZARIO, TX 79949

Net 30

TERMS ENCLOSED
QTY ~ RATE AMOUNT
1 47,842.04  47,842.04
47,842.04
0.00
47,842.04
$47,842.04

If you prefer to pay by card, we accept American Exgress, Discover, Master Card, and Visa. This service
may be used by contacting our office at 915-234-2614. Please note that there is a 4% credit card

processing fee.



‘ Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

\_SERVPRO"
Fire & Water - Cleanup & Restoration’ 4584 Ripley Drive
Building 9
El Paso, TX 79922
915-234-2679
Client:  San Elizario ISD_Recon
Property: 1050 Chicken Ranch Rd
San Elizario, TX 79949
Operator:  MGARCIA
Estimator: ~ Vicente Herrera

Type of Estimate:
Date Entered:
Date Est. Completed:

Price List:
Labor Efficiency:
Estimate:

Water Damage

12/21/2023 Date Assigned:
Date Job Completed:

TXEP8X DEC23
Restoration/Service/Remodel
02-SANE-LIZAR

53

12/29/2023

Home:

Business:

(915) 383-6694

(915) 234-2614



Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

02-SANE-LIZAR

Job
DESCRIPTION QTY RESET REMOVE REPLACE TAX o&P TOTAL
1. Commercial Supervision / Project 40.00 HR 0.00 75.04 0.00 600.32 3,601.92
Management - per hour
2. Dumpster load - Approx. 20 yards, 4 1.00 EA 525.80 0.00 0.00 105.16 630.96
tons of debris
Totals: Job 0.00 705.48 4,232.88
SKETCH1
Main Level
Camino Real Conference Room Height: 9'

1in)

1,158.94 SF Walls

2,156.16 SF Walls & Ceiling
110.80 SY Flooring
128.77 LF Ceil. Perimeter

Subroom: Camino Real Conference Room (1)

997.22 SF Ceiling
997.22 SF Floor
128.77 LF Floor Perimeter

Height: 9'

178.50 SF Walls
223.42 SF Walls & Ceiling
4.99 SY Flooring
19.83 LF Ceil. Perimeter

44.92 SF Ceiling
44.92 SF Floor
19.83 LF Floor Perimeter

54

Missing Wall 12'10" X 9' Opens into CAMINO_REAL _
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
3. R&R Carpet tile 1,042.14 SF 0.60 3.53 0.00 860.82 5,164.85
4. Floor prep (scrape rubber back 1,042.14 SF 0.00 0.47 0.00 97.96 587.77
residue)
***Wall***
5. 1/2" - drywall per LF - up to 2' tall 47.49 LF 0.00 12.68 0.00 120.44 722.61
Double layered drywall
6. Batt insulation replacement per LF - 4749 LF 0.00 3.81 0.00 36.18 217.12
6" -up to 2' tall
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Camino Real Conference Room

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
7. Seal/prime (1 coat) then paint (1 94.98 SF 0.00 0.94 0.00 17.86 107.14
coat) the surface area
8. Paint the walls - one coat 1,337.44 SF 0.00 0.66 0.00 176.54 1,059.25
9. Remove Cove base molding - 69.05 LF 0.29 0.00 0.00 4.00 24.02
rubber or vinyl, 4" high
10. Cove base molding - rubber or 148.60 LF 0.00 1.99 0.00 59.14 354.85
vinyl, 4" high
11. Install Outlet or switch cover 10.00 EA 0.00 2.24 0.00 4.48 26.88
12. Dust control barrier per square foot 50.00 SF 0.70 0.00 0.00 7.00 42.00
*H KD ook H*
13. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
14. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
15. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)
***Content***
16. Content Manipulation charge - per 10.00 HR 0.00 39.90 0.00 79.80 478.80
hour
17. Final cleaning - construction - 1,042.14 SF 0.00 0.23 0.00 47.94 287.63
Commercial
18. TV Brackets - Wall or ceiling 1.00 EA 0.00 40.20 0.00 8.04 48.24
mounted - Detach & reset
Totals: Camino Real Conference Room 0.00 1,543.62 9,261.70

Child Nutrition Services Height: 9'

901.50 SF Walls 588.54 SF Ceiling
1,490.04 SF Walls & Ceiling 588.54 SF Floor
65.39 SY Flooring 100.17 LF Floor Perimeter
100.17 LF Ceil. Perimeter
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
19. R&R Carpet tile 588.54 SF 0.60 3.53 0.00 486.14 2,916.81
20. Floor prep (scrape rubber back 588.54 SF 0.00 0.47 0.00 55.32 331.93
residue)
21. Door stop - wall or floor mounted - 1.00 EA 0.00 791 0.00 1.58 9.49
Detach & reset
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Child Nutrition Services

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
***Wall***
22. 1/2" - drywall per LF - up to 2' tall 46.45 LF 0.00 12.68 0.00 117.80 706.79
Double layered drywall
23. Batt insulation replacement per LF - 46.45 LF 0.00 3.81 0.00 35.40 212.37
6" - up to 2' tall
24. Seal/prime (1 coat) then paint (1 92.90 SF 0.00 0.94 0.00 17.46 104.79
coat) the surface area
25. Paint the walls and ceiling - one 1,490.04 SF 0.00 0.66 0.00 196.68 1,180.11
coat
26. Cove base molding - rubber or 100.17 LF 0.00 1.99 0.00 39.86 239.20
vinyl, 4" high
27. Install Outlet or switch cover 7.00 EA 0.00 224 0.00 3.14 18.82
28. Dust control barrier per square foot 25.00 SF 0.70 0.00 0.00 3.50 21.00
29. Mask and cover large light fixture 3.00 EA 0.00 19.03 0.00 11.42 68.51
30. Detach & Reset Window blind - 3.00 EA 30.49 0.00 0.00 0.00 18.30 109.77
PVC-1"-7.1to 14 SF
***Door***
31. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
32. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
33. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)
***Content™**
34. Content Manipulation charge - per 8.00 HR 0.00 39.90 0.00 63.84 383.04
hour
35. Final cleaning - construction - 588.54 SF 0.00 0.23 0.00 27.08 162.44
Commercial
Totals: Child Nutrition Services 0.00 1,100.94 6,605.61

[y | | E—

I L Copier/Files Height: 9'
ez e I~ 384.00 SF Walls 113.60 SF Ceiling
CopierfFiles o] L 497.60 SF Walls & Ceiling 113.60 SF Floor
J 12.62 SY Flooring 42.67 LF Floor Perimeter

- P 42.67 LF Ceil. Perimeter

T —3 gn—
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Copier/Files

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

***Floor***

36. R&R Vinyl tile 113.60 SF 1.07 3.25 0.00 98.16 58891

37. Floor preparation for resilient 113.60 SF 0.00 0.47 0.00 10.68 64.07

flooring

38. R&R Vinyl reducer strip - for 320 LF 0.36 3.60 0.00 2.54 15.21

carpet

39. Door stop - wall or floor mounted - 1.00 EA 0.00 791 0.00 1.58 9.49

Detach & reset

***Wall***

40. 1/2" - drywall per LF - up to 2' tall 23.99 LF 0.00 12.68 0.00 60.84 365.03

Double layered drywall

41. Batt insulation replacement per LF - 2399 LF 0.00 3.81 0.00 18.28 109.68

6" - up to 2' tall

42. Seal/prime (1 coat) then paint (1 47.98 SF 0.00 0.94 0.00 9.02 54.12

coat) the surface area

43. Paint the walls - one coat 384.00 SF 0.00 0.66 0.00 50.68 304.12

44. Cove base molding - rubber or 42.67 LF 0.00 1.99 0.00 16.98 101.89

vinyl, 4" high

45. Dust control barrier per square foot 25.00 SF 0.70 0.00 0.00 3.50 21.00

***Door***

46. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92

slab only

47. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18

side)

48. Paint door/window trim & jamb - 1 2.00 EA 0.00 21.05 0.00 8.42 50.52

coat (per side)

***Cabinets***

49. R&R Cabinetry - lower (base) 6.67 LF 7.12 244.94 0.00 336.26 2,017.50

units

50. R&R Cabinetry - upper (wall) 10.25 LF 7.12 157.34 0.00 337.14 2,022.86

units

51. R&R Countertop - flat laid plastic 6.67 LF 4.10 40.65 0.00 59.70 358.19

laminate

52. R&R 4" backsplash for flat laid 8.17 LF 0.86 8.01 0.00 14.48 86.95

countertop

***Content™***

53. Content Manipulation charge - per 6.00 HR 0.00 39.90 0.00 47.88 287.28

hour

54. Final cleaning - construction - 113.60 SF 0.00 0.23 0.00 522 31.35

Commercial

Totals: Copier/Files 0.00 1,094.88 6,569.27
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

T'- ' Electrical Height: 9'
ol D\ 396.96 SF Walls 114.14 SF Ceiling
] T 511.10 SF Walls & Ceiling 114.14 SF Floor
sl Ftectrical [ 12.68 SY Flooring 44.11 LF Floor Perimeter
T, 44.11 LF Ceil. Perimeter
= 8'3 2 %
I

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
55. R&R Vinyl tile 114.14 SF 1.07 3.25 0.00 98.62 591.71
56. Floor preparation for resilient 114.14 SF 0.00 0.47 0.00 10.74 64.39
flooring
57. Door stop - wall or floor mounted - 1.00 EA 0.00 791 0.00 1.58 9.49
Detach & reset
***Wall***
58. 1/2" - drywall per LF - up to 4 2475 LF 0.00 3.99 0.00 19.76 118.51
inches tall
Double layered drywall
59. Batt insulation replacement per LF - 20.75 LF 0.00 3.81 0.00 15.82 94.88
6" -up to 2' tall
60. Seal/prime (1 coat) then paint (1 49.50 SF 0.00 0.94 0.00 9.30 55.83
coat) the surface area
61. Paint more than the walls - one 516.96 SF 0.00 0.66 0.00 68.24 409.43
coat

additional paint for electrical pipe

62. Cove base molding - rubber or 44.11 LF 0.00 1.99 0.00 17.56 105.34

vinyl, 4" high

63. Dust control barrier per square foot 200.00 SF 0.70 0.00 0.00 28.00 168.00

***Door***

64. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92

slab only

65. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18

side)

66. Paint door/window trim & jamb - 1 2.00 EA 0.00 21.05 0.00 8.42 50.52

coat (per side)

***Content™**

67. Content Manipulation charge - per 1.00 HR 0.00 39.90 0.00 7.98 47.88

hour

68. Final cleaning - construction - 114.14 SF 0.00 0.23 0.00 5.26 31.51

Commercial

Totals: Electrical 0.00 304.80 1,828.59
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

| Employee Lounge Height: 9'
v =T
=Ty — i MT 885.00 SF Walls 506.53 SF Ceiling
n ) b3 t = ..
N el R 1,391.53 SF Walls & Ceiling 506.53 SF Floor
12 6”_:. , iy [ ;1 56.28 SY Flooring 98.33 LF Floor Perimeter
Ol kel b ’ i
32 7 98.33 LF Ceil. Perimeter
=12r10m = i
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
69. Regrout tile floor 506.53 SF 0.00 2.64 0.00 267.44 1,604.68
70. Clean floor - tile - Heavy clean 604.86 SF 0.00 0.92 0.00 111.30 667.77
***Wall***
71. 1/2" - drywall per LF - up to 4 7.88 LF 0.00 3.99 0.00 6.28 37.72
inches tall
Double layered drywall
72. Batt insulation replacement per LF - 7.88 LF 0.00 3.81 0.00 6.00 36.02
6" - up to 2' tall
73. Seal/prime (1 coat) then paint (1 15.76 SF 0.00 0.94 0.00 2.96 17.77
coat) the surface area
74. Paint the walls - one coat 885.00 SF 0.00 0.66 0.00 116.82 700.92
75. Dust control barrier per square foot ~ 250.00 SF 0.70 0.00 0.00 35.00 210.00
***Door***
76. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
77. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
78. Paint door/window trim & jamb - 1 2.00 EA 0.00 21.05 0.00 8.42 50.52
coat (per side)
***Content***
79. Content Manipulation charge - per 6.00 HR 0.00 39.90 0.00 47.88 287.28
hour
80. Final cleaning - construction - 506.53 SF 0.00 0.23 0.00 23.30 139.80
Commercial
81. Refrigerator - Remove & reset 1.00 EA 0.00 42.81 0.00 8.56 51.37
Totals: Employee Lounge 0.00 647.48 3,884.95
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

[ [
: I | Filing Room Height: 9'
181

| 543.00 SF Walls 218.51 SF Ceiling

4 Filing Room 761.51 SF Walls & Ceiling 218.51 SF Floor

l 24.28 SY Flooring 60.33 LF Floor Perimeter

i 60.33 LF Ceil. Perimeter
T 411"
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
82. R&R Vinyl tile 218.51 SF 1.07 3.25 0.00 188.80 1,132.77
83. Floor preparation for resilient 218.51 SF 0.00 0.47 0.00 20.54 123.24
flooring
84. R&R Vinyl reducer strip - for 320 LF 0.36 3.60 0.00 2.54 15.21
carpet
***Wall***
85. 1/2" - drywall per LF - up to 2' tall 30.08 LF 0.00 12.68 0.00 76.28 457.69
Double layered drywall
86. Batt insulation replacement per LF - 30.08 LF 0.00 3.81 0.00 22.92 137.52
6" - up to 2' tall
87. Seal/prime (1 coat) then paint (1 60.16 SF 0.00 0.94 0.00 11.32 67.87
coat) the surface area
88. Paint the walls - one coat 543.00 SF 0.00 0.66 0.00 71.68 430.06
89. Remove Cove base molding - 15.08 LF 0.29 0.00 0.00 0.88 5.25
rubber or vinyl, 4" high
90. Cove base molding - rubber or 60.33 LF 0.00 1.99 0.00 24.02 144.08
vinyl, 4" high
91. Dust control barrier per square foot 50.00 SF 0.70 0.00 0.00 7.00 42.00
***Door***
92. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
93. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
94. Paint door/window trim & jamb - 1 2.00 EA 0.00 21.05 0.00 8.42 50.52
coat (per side)
***Content™***
95. Content Manipulation charge - per 12.00 HR 0.00 39.90 0.00 95.76 574.56
hour
96. Final cleaning - construction - 218.51 SF 0.00 0.23 0.00 10.06 60.32
Commercial
Totals: Filing Room 0.00 553.74 3,322.19
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive

Building 9

El Paso, TX 79922

915-234-2679

Finance Height: 9'
ol 1,592.37 SF Walls 1,195.57 SF Ceiling
1;, 2,787.93 SF Walls & Ceiling 1,195.57 SF Floor
E 132.84 SY Flooring 176.93 LF Floor Perimeter

a B 176.93 LF Ceil. Perimeter
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
97. R&R Carpet tile 1,195.57 SF 0.60 3.53 0.00 987.54 5,925.24
98. Floor prep (scrape rubber back 1,195.57 SF 0.00 0.47 0.00 112.38 674.30
residue)
99. Door stop - wall or floor mounted - 2.00 EA 0.00 791 0.00 3.16 18.98
Detach & reset
***Wall***
100. 1/2" - drywall per LF - up to 2' 69.07 LF 0.00 12.68 0.00 175.16 1,050.97
tall
Double layered drywall
101. Batt insulation replacement per 69.07 LF 0.00 3.81 0.00 52.64 315.80
LF - 6" - up to 2' tall
102. Seal/prime (1 coat) then paint (1 108.57 SF 0.00 0.94 0.00 20.42 122.48
coat) the surface area
103. Paint the walls - one coat 1,592.37 SF 0.00 0.66 0.00 210.20 1,261.16
104. Cove base molding - rubber or 176.93 LF 0.00 1.99 0.00 70.42 422.51
vinyl, 4" high
105. Install Outlet or switch cover 12.00 EA 0.00 2.24 0.00 5.38 32.26
106. Dust control barrier per square 150.00 SF 0.70 0.00 0.00 21.00 126.00
foot
***Door***
107. Interior door - Detach & reset - 2.00 EA 0.00 18.26 0.00 7.30 43.82
slab only
108. Paint door slab only - 1 coat (per 4.00 EA 0.00 24.66 0.00 19.72 118.36
side)
109. Paint door/window trim & jamb - 4.00 EA 0.00 24.77 0.00 19.82 118.90
Large - 1 coat (per side)
***Content™**
110. Content Manipulation charge - 12.00 HR 0.00 39.90 0.00 95.76 574.56
per hour
111. Final cleaning - construction - 1,195.57 SF 0.00 0.23 0.00 55.00 329.98
Commercial
Totals: Finance 0.00 1,855.90 11,135.32
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive

Building 9

El Paso, TX 79922

915-234-2679

Hallway A Height: 9'
1,173.24 SF Walls 445.95 SF Ceiling
1,619.18 SF Walls & Ceiling 445.95 SF Floor
49.55 SY Flooring 130.36 LF Floor Perimeter
130.36 LF Ceil. Perimeter
Missing Wall 6'12" X9 Opens into HALLWAY_B
Missing Wall 6'29/16" X 9' Opens into Exterior
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
112. Regrout tile 445.95 SF 0.00 2.66 0.00 237.24 1,423.47
113. Clean floor - tile - Heavy clean 576.31 SF 0.00 0.92 0.00 106.04 636.25
***Wall***
114. Paint the walls - one coat 1,173.24 SF 0.00 0.66 0.00 154.86 929.20
115. Stain & finish paneling 40.00 SF 0.00 1.64 0.00 13.12 78.72
***Content™***
116. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88
per hour
Totals: Hallway A 0.00 519.24 3,115.52
Hallway B Height: 9'
794.33 SF Walls 276.34 SF Ceiling
1,070.67 SF Walls & Ceiling 276.34 SF Floor
30.70 SY Flooring 87.22 LF Floor Perimeter
91.22 LF Ceil. Perimeter
Missing Wall 6'15/16" X 9' Opens into ROOM23
Missing Wall - Goes to Floor 4'X6'8" Opens into BATHROOM_ENT
Missing Wall 6'12" X9 Opens into HALLWAY_A
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
*EkFFgorH**
117. Regrout tile 276.34 SF 0.00 2.66 0.00 147.02 882.08
118. Clean floor - tile - Heavy clean 363.56 SF 0.00 0.92 0.00 66.90 401.38
***Wall***
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Hallway B

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
119. Paint the walls - one coat 794.33 SF 0.00 0.66 0.00 104.86 629.12
***Content***
120. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88
per hour
Totals: Hallway B 0.00 326.76 1,960.46
Hallway C Height: 9'
1,295.57 SF Walls 463.92 SF Ceiling
1,759.49 SF Walls & Ceiling 463.92 SF Floor
51.55 SY Flooring 143.95 LF Floor Perimeter
143.95 LF Ceil. Perimeter
Subroom: Room23 (1) Height: 9'
138.88 SF Walls 63.13 SF Ceiling
202.02 SF Walls & Ceiling 63.13 SF Floor
7.01 SY Flooring 15.43 LF Floor Perimeter
15.43 LF Ceil. Perimeter
Mission Con
Missing Wall 6'15/16" X 9' Opens into HALLWAY_B
Missing Wall 15'75/16" X 9' Opens into HALLWAY_C
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
121. Regrout tile 527.05 SF 0.00 2.66 0.00 280.40 1,682.35
122. Clean floor - tile - Heavy clean 686.44 SF 0.00 0.92 0.00 126.30 757.82
***Wall***
123. Paint the walls - one coat 1,434.45 SF 0.00 0.66 0.00 189.34 1,136.08
124. Stain & finish paneling 40.00 SF 0.00 1.64 0.00 13.12 78.72
***Content™***
125. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88
per hour
Totals: Hallway C 0.00 617.14 3,702.85
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Janitor Height: 9'
T
| = 274.50 SF Walls 57.75 SF Ceiling

4 . J: 332.25 SF Walls & Ceiling 57.75 SF Floor

- anitor

I S Hallwe 6.42 SY Flooring 30.50 LF Floor Perimeter

l N 30.50 LF Ceil. Perimeter

1
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
126. R&R Vinyl tile 57.75 SF 1.07 3.25 0.00 49.90 299.38
127. Floor preparation for resilient 57.75 SF 0.00 0.47 0.00 5.42 32.56
flooring
128. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49
- Detach & reset
***Wall***
129. 1/2" - drywall per LF - up to 4 30.50 LF 0.00 3.99 0.00 24.34 146.04
inches tall
Double layered drywall
130. Seal/prime (1 coat) then paint (1 30.50 SF 0.00 0.94 0.00 5.74 34.41
coat) the floor perimeter
131. Paint the walls - one coat 274.50 SF 0.00 0.66 0.00 36.24 217.41
132. Cove base molding - rubber or 30.50 LF 0.00 1.99 0.00 12.14 72.84
vinyl, 4" high
133. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
***Door***
134. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
135. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
136. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
137. Content Manipulation charge - 3.00 HR 0.00 39.90 0.00 23.94 143.64
per hour
138. Final cleaning - construction - 57.75 SF 0.00 0.23 0.00 2.66 15.94
Commercial
139. Water heater - Detach & reset 1.00 EA 0.00 589.63 0.00 117.92 707.55
D&R to access affected area behind
***¥Ladder***
140. Sandblasting 5.00 SF 0.00 1.21 0.00 1.22 7.27
Removing damages at base of ladder
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive

Building 9

El Paso, TX 79922

915-234-2679

CONTINUED - Janitor

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
141. Seal/prime (1 coat) then paint (1 10.00 SF 0.00 0.94 0.00 1.88 11.28
coat) the surface area
Sealing and painting ladder
Totals: Janitor 0.00 308.42 1,850.43
‘'oom Entry
Women's Restroom Height: 9’

_'2__2:_'2'" For1m 4 l

sifomen's Restrdgth =
8‘ o0

n
p—s' 4 —1 l

250.50 SF Walls

296.28 SF Walls & Ceiling
5.09 SY Flooring
27.83 LF Ceil. Perimeter

45.78 SF Ceiling
45.78 SF Floor
27.83 LF Floor Perimeter

65

-1

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
142. Regrout tile 45.78 SF 0.00 2.66 0.00 24.36 146.13
143. Clean floor - tile - Heavy clean 73.61 SF 0.00 0.92 0.00 13.54 81.26
***Wall***
144. 1/2" - drywall per LF - up to 2' 17.17 LF 0.00 12.68 0.00 43.54 261.26
tall
Double layered drywall
145. Batt insulation replacement per 8.58 LF 0.00 3.81 0.00 6.54 39.23
LF - 6" - up to 2' tall
146. Drywall patch / small repair, 1.00 EA 0.00 102.33 0.00 20.46 122.79
ready for paint
147. Seal/prime (1 coat) then paint (1 9.58 SF 0.00 0.94 0.00 1.80 10.81
coat) the surface area
148. Paint the walls - one coat 250.50 SF 0.00 0.66 0.00 33.06 198.39
149. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
***Door***
150. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
151. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
152. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Women's Restroom

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

153. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88

per hour

154. Final cleaning - construction - 45.78 SF 0.00 0.23 0.00 2.10 12.63

Commercial

Totals: Women's Restroom 0.00 178.82 1,073.00

Bathroom Ex .

Men's Restroom Height: 9'

252.00 SF Walls
298.49 SF Walls & Ceiling
5.17 SY Flooring
28.00 LF Ceil. Perimeter

_lh’"—e =

46.49 SF Ceiling
46.49 SF Floor
28.00 LF Floor Perimeter

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
***Floor***
155. Regrout tile 46.49 SF 0.00 2.66 0.00 24.74 148.40
156. Clean floor - tile - Heavy clean 74.49 SF 0.00 0.92 0.00 13.70 82.23
***Wall***
157. 1/2" - drywall per LF - up to 2' 8.58 LF 0.00 12.68 0.00 21.76 130.55
tall
Double layered drywall
158. Batt insulation replacement per 8.58 LF 0.00 3.81 0.00 6.54 39.23
LF - 6" - up to 2' tall
159. Install Ceramic tile base 8.58 LF 0.00 8.13 0.00 13.96 83.72
Reset existing tiles
160. Seal/prime (1 coat) then paint (1 8.58 SF 0.00 0.94 0.00 1.62 9.69
coat) the surface area
161. Paint the walls - one coat 252.00 SF 0.00 0.66 0.00 33.26 199.58
162. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
***Door***
163. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
164. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
165. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Men's Restroom

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
166. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88
per hour
167. Final cleaning - construction - 46.49 SF 0.00 0.23 0.00 2.14 12.83
Commercial
Totals: Men's Restroom 0.00 151.14 906.73

s g gy Bathroom Entry Height: 9'

e R 262.94 SF Walls 55.48 SF Ceiling

Bathroom Entry Al 318.42 SF Walls & Ceiling 55.48 SF Floor
o by gy gy g 6.16 SY Flooring 28.18 LF Floor Perimeter
32.18 LF Ceil. Perimeter

Missing Wall - Goes to Floor 4'X6'8" Opens into HALLWAY_B

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
*H Kook *

168. Regrout tile 55.48 SF 0.00 2.66 0.00 29.52 177.10
169. Clean floor - tile - Heavy clean 83.66 SF 0.00 0.92 0.00 15.40 92.37
***Wall***

170. 1/2" - drywall per LF - up to 2' 12.40 LF 0.00 12.68 0.00 31.44 188.67
tall

Double layered drywall

171. Batt insulation replacement per 6.90 LF 0.00 3.81 0.00 5.26 31.55
LF - 6" - up to 2' tall

172. Install Ceramic tile base 5.50 LF 0.00 8.13 0.00 8.94 53.66

Reset existing tiles

173. Seal/prime (1 coat) then paint (1 12.40 SF 0.00 0.94 0.00 2.34 14.00

coat) the surface area

174. Paint the walls - one coat 262.94 SF 0.00 0.66 0.00 34.70 208.24

***Content***

175. Content Manipulation charge - 1.00 HR 0.00 39.90 0.00 7.98 47.88

per hour

Totals: Bathroom Entry 0.00 135.58 813.47
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

T 1,,Ha].l.\my.B_|.3, snd

. 3 . \J

. gt Presido Conference Room Height: 9

e : 3|3 LBa 561.10 SF Walls 230.70 SF Ceiling
Piguafey :] 791.81 SF Walls & Ceiling 230.70 SF Floor
set|APresido Conference Room ¢ . .
1B 25.63 SY Flooring 62.34 LF Floor Perimeter
o1 “"‘i’R‘ 62.34 LF Ceil. Perimeter
a0 —

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
176. R&R Carpet tile 230.70 SF 0.60 3.53 0.00 190.56 1,143.35
177. Floor prep (scrape rubber back 230.70 SF 0.00 0.47 0.00 21.68 130.11
residue)
***Wall***
178. 1/2" - drywall per LF - up to 2' 2591 LF 0.00 12.68 0.00 65.70 394.24
tall
Double layered drywall
179. Batt insulation replacement per 2591 LF 0.00 3.81 0.00 19.74 118.46
LF - 6" - up to 2' tall
180. Baseboard - 4 1/4" hardwood 62.34 LF 0.00 6.97 0.00 86.90 521.41
181. Stain & finish baseboard 62.34 LF 0.00 1.54 0.00 19.20 115.20
182. R&R Chair rail - 2 1/2" stain 62.34 LF 0.40 3.90 0.00 53.60 321.67
grade
Remove for wallpaper application
183. Stain & finish chair rail 62.34 LF 0.00 1.54 0.00 19.20 115.20
184. Remove Wallpaper 509.28 SF 0.96 0.00 0.00 97.78 586.69
185. Prep wall for wallpaper 561.10 SF 0.00 0.63 0.00 70.70 424.19
186. Wallpaper 561.10 SF 0.00 248 0.00 278.30 1,669.83
187. Install Outlet or switch cover 6.00 EA 0.00 224 0.00 2.68 16.12
188. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
***Door***
189. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
190. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
191. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)
***Cabinets***
192. R&R Cabinetry - lower (base) 9.48 LF 7.12 244.94 0.00 477.90 2,867.43
units

bases swollen due to water damages
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Presido Conference Room

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
193. Detach & Reset Countertop - flat 12.08 LF 15.88 0.00 0.00 0.00 38.36 230.19
laid plastic laminate
194. Detach & Reset 4" backsplash for 15.08 LF 324 0.00 0.00 0.00 9.78 58.64
flat laid countertop
195. Sink - single - Detach & reset 1.00 EA 0.00 162.95 0.00 32.60 195.55
196. R&R P-trap assembly - ABS 1.00 EA 7.11 67.00 0.00 14.82 88.93
(plastic)
197. R&R Cabinetry - upper (wall) 12.08 LF 7.12 157.34 0.00 397.34 2,384.02
units
Replacement to match new lower cabinets
***Content***
198. Content Manipulation charge - 3.00 HR 0.00 39.90 0.00 23.94 143.64
per hour
199. Final cleaning - construction - 230.70 SF 0.00 0.23 0.00 10.62 63.68
Commercial
200. TV Brackets - Wall or ceiling 1.00 EA 0.00 40.20 0.00 8.04 48.24
mounted - Detach & reset
Totals: Presido Conference Room 0.00 1,966.36 11,798.33
=22 Mission Closet A Height: 9'
[ 10
250.60 SF Walls 22.16 SF Ceiling
. nBclmkg 272.77 SF Walls & Ceiling 22.16 SF Floor

) 2.46 SY Flooring 27.84 LF Floor Perimeter

l 27.84 LF Ceil. Perimeter

]
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
***Floor***
201. R&R Carpet tile 22.16 SF 0.60 3.53 0.00 18.30 109.82
202. Floor prep (scrape rubber back 22.16 SF 0.00 0.47 0.00 2.08 12.50
residue)
***Wall***
203. 1/2" - drywall per LF - up to 2' 1391 LF 0.00 12.68 0.00 35.28 211.66
tall
Double layered drywall
204. Batt insulation replacement per 1391 LF 0.00 3.81 0.00 10.60 63.60
LF - 6" - up to 2' tall
205. Seal/prime (1 coat) then paint (1 13.91 SF 0.00 0.94 0.00 2.62 15.70
coat) the surface area
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive

Building 9

El Paso, TX 79922

915-234-2679

CONTINUED - Mission Closet A

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
206. Paint the walls - one coat 250.60 SF 0.00 0.66 0.00 33.08 198.48
207. Cove base molding - rubber or 27.84 LF 0.00 1.99 0.00 11.08 66.48
vinyl, 4" high
*H KD ook H*
208. Detach & Reset Bypass (sliding) 2.00 EA 25.77 0.00 0.00 0.00 10.30 61.84
door set - Colonist
209. Paint door slab only - 1 coat (per 4.00 EA 0.00 24.66 0.00 19.72 118.36
side)
210. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)
***Content***
211. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour
212. Final cleaning - construction - 22.16 SF 0.00 0.23 0.00 1.02 6.12
Commercial
Totals: Mission Closet A 0.00 185.90 1,115.52

Mission Conference Room Height: 9'

442.21 SF Walls 155.37 SF Ceiling
597.58 SF Walls & Ceiling 155.37 SF Floor
: 17.26 SY Flooring 49.13 LF Floor Perimeter
1 49.13 LF Ceil. Perimeter
141"
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
213. R&R Carpet tile 155.37 SF 0.60 3.53 0.00 128.34 770.02
214. Floor prep (scrape rubber back 155.37 SF 0.00 0.47 0.00 14.60 87.62
residue)
***Wall***
215. 1/2" - drywall per LF - up to 2' 29.81 LF 0.00 12.68 0.00 75.60 453.59
tall
Double layered drywall
216. Batt insulation replacement per 29.81 LF 0.00 3.81 0.00 22.72 136.30
LF - 6" - up to 2' tall
217. Seal/prime (1 coat) then paint (1 59.62 SF 0.00 0.94 0.00 11.20 67.24
coat) the surface area
218. Paint the walls - one coat 44221 SF 0.00 0.66 0.00 58.38 350.24
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Mission Conference Room

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
219. Cove base molding - rubber or 49.13 LF 0.00 1.99 0.00 19.56 117.33
vinyl, 4" high

220. Install Outlet or switch cover 1.00 EA 0.00 224 0.00 0.44 2.68
221. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot

***Door***

222. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only

223. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)

224. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)

***Content™***

225. Content Manipulation charge - 2.00 HR 0.00 39.90 0.00 15.96 95.76
per hour

226. Final cleaning - construction - 155.37 SF 0.00 0.23 0.00 7.14 42.88
Commercial

Totals: Mission Conference Room 0.00 380.86 2,285.20

Office 301 Height: 9'
447.00 SF Walls 153.61 SF Ceiling
600.61 SF Walls & Ceiling 153.61 SF Floor
17.07 SY Flooring 49.67 LF Floor Perimeter
49.67 LF Ceil. Perimeter

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
***Floor***
227. R&R Carpet tile 153.61 SF 0.60 3.53 0.00 126.88 761.29
228. Floor prep (scrape rubber back 153.61 SF 0.00 0.47 0.00 14.44 86.64
residue)
229. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49
- Detach & reset
***Wall***
230. 1/2" - drywall per LF - up to 2' 49.67 LF 0.00 12.68 0.00 125.96 755.78
tall
Double layered drywall
231. Batt insulation replacement per 49.67 LF 0.00 3.81 0.00 37.84 227.08
LF - 6" - up to 2' tall
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 301

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL

232. Seal/prime (1 coat) then paint (1 99.33 SF 0.00 0.94 0.00 18.68 112.05

coat) more than the floor perimeter

233. Paint the walls - one coat 447.00 SF 0.00 0.66 0.00 59.00 354.02

234. Cove base molding - rubber or 49.67 LF 0.00 1.99 0.00 19.76 118.60

vinyl, 4" high

235. Install Outlet or switch cover 2.00 EA 0.00 224 0.00 0.90 5.38

236. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00

foot

237. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59

PVC-1"-7.1to 14 SF

***Door***

238. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92

slab only

239. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18

side)

240. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52

1 coat (per side)

***Content™***

241. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52

per hour

242. Final cleaning - construction - 153.61 SF 0.00 0.23 0.00 7.06 42.39

Commercial

Totals: Office 301 0.00 475.56 2,853.45
Office 302 Height: 9'

429.00 SF Walls 140.44 SF Ceiling
. :, 569.44 SF Walls & Ceiling 140.44 SF Floor
Office 302 “ . .
* r 15.60 SY Flooring 47.67 LF Floor Perimeter

47.67 LF Ceil. Perimeter

SRk I S

L] F3i5nd
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
***Floor***
243. R&R Carpet tile 140.44 SF 0.60 3.53 0.00 116.02 696.03
244. Floor prep (scrape rubber back 140.44 SF 0.00 0.47 0.00 13.20 79.21
residue)
245. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49
- Detach & reset
***Wall***
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 302

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
246. 1/2" - drywall per LF - up to 2' 30.50 LF 0.00 12.68 0.00 77.34 464.08
tall
Double layered drywall
247. Batt insulation replacement per 30.50 LF 0.00 3.81 0.00 23.24 139.45
LF - 6" - up to 2' tall
248. Seal/prime (1 coat) then paint (1 61.00 SF 0.00 0.94 0.00 11.46 68.80
coat) the surface area
249. Paint the walls - one coat 429.00 SF 0.00 0.66 0.00 56.62 339.76
250. Cove base molding - rubber or 47.67 LF 0.00 1.99 0.00 18.98 113.84
vinyl, 4" high
251. Install Outlet or switch cover 2.00 EA 0.00 224 0.00 0.90 5.38
252. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
253. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59
PVC-1"-7.1to 14 SF
***Door***
254. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
255. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
256. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
257. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour
258. Final cleaning - construction - 140.44 SF 0.00 0.23 0.00 6.46 38.76
Commercial
Totals: Office 302 0.00 389.26 2,335.53

o ip—p g — Office 303 Height: 9'

" N—7 7 —
429.00 SF Walls 140.44 SF Ceiling
. :, 569.44 SF Walls & Ceiling 140.44 SF Floor
Office 303 “ . .
* T 15.60 SY Flooring 47.67 LF Floor Perimeter
47.67 LF Ceil. Perimeter
[3 73 114y g

F3ond F3r5nd
DESCRIPTION QTY RESET REMOVE REPLACE TAX Oo&P TOTAL
KR g opk**
259. R&R Carpet tile 140.44 SF 0.60 3.53 0.00 116.02 696.03
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 303

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL

260. Floor prep (scrape rubber back 140.44 SF 0.00 0.47 0.00 13.20 79.21

residue)

261. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49

- Detach & reset

***Wall***

262. 1/2" - drywall per LF - up to 2' 30.66 LF 0.00 12.68 0.00 77.76 466.53

tall

Double layered drywall

263. Batt insulation replacement per 30.66 LF 0.00 3.81 0.00 23.36 140.17

LF - 6" - up to 2' tall

264. Seal/prime (1 coat) then paint (1 61.32 SF 0.00 0.94 0.00 11.52 69.16

coat) the surface area

265. Paint the walls - one coat 429.00 SF 0.00 0.66 0.00 56.62 339.76

266. Cove base molding - rubber or 47.67 LF 0.00 1.99 0.00 18.98 113.84

vinyl, 4" high

267. Install Outlet or switch cover 3.00 EA 0.00 2.24 0.00 1.34 8.06

268. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00

foot

269. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59

PVC-1"-7.1to 14 SF

***Door***

270. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92

slab only

271. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18

side)

272. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52

1 coat (per side)

***Content™**

273. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52

per hour

274. Final cleaning - construction - 140.44 SF 0.00 0.23 0.00 6.46 38.76

Commercial

Totals: Office 303 0.00 390.30 2,341.74
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Ne—g g — Office 304 Height: 9'
77—
r 429.00 SF Walls 140.44 SF Ceiling
. 2, 569.44 SF Walls & Ceiling 140.44 SF Floor
Office 304 “ . .
* T 15.60 SY Flooring 47.67 LF Floor Perimeter
| 47.67 LF Ceil. Perimeter
44311 b 10
LI | =3
DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
***Floor***
275. R&R Carpet tile 140.44 SF 0.60 3.53 0.00 116.02 696.03
276. Floor prep (scrape rubber back 140.44 SF 0.00 0.47 0.00 13.20 79.21
residue)
277. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49
- Detach & reset
***Wall***
278. 1/2" - drywall per LF - up to 2' 11.00 LF 0.00 12.68 0.00 27.90 167.38
tall
Double layered drywall
279. Batt insulation replacement per 11.00 LF 0.00 3.81 0.00 8.38 50.29
LF - 6" - up to 2' tall
280. Seal/prime (1 coat) then paint (1 22.00 SF 0.00 0.94 0.00 4.14 24.82
coat) the surface area
281. Paint the walls - one coat 429.00 SF 0.00 0.66 0.00 56.62 339.76
282. Cove base molding - rubber or 47.67 LF 0.00 1.99 0.00 18.98 113.84
vinyl, 4" high
283. Install Outlet or switch cover 1.00 EA 0.00 2.24 0.00 0.44 2.68
284. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
285. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59
PVC-1"-7.1to 14 SF
***Door***
286. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
287. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
288. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
289. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour
290. Final cleaning - construction - 140.44 SF 0.00 0.23 0.00 6.46 38.76
Commercial
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 304

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
Totals: Office 304 0.00 317.18 1,902.99
Office 305 Height: 9'
[ 428.37 SF Walls 139.98 SF Ceiling
i . 568.35 SF Walls & Ceiling 139.98 SF Floor
Office 305
,L * 15.55 SY Flooring 47.60 LF Floor Perimeter
= 47.60 LF Ceil. Perimeter
f 0 3 |
g by pnd
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0o&P TOTAL
***Floor***
291. R&R Carpet tile 139.98 SF 0.60 3.53 0.00 115.62 693.74
292. Floor prep (scrape rubber back 139.98 SF 0.00 0.47 0.00 13.16 78.95
residue)
293. Door stop - wall or floor mounted 1.00 EA 0.00 791 0.00 1.58 9.49
- Detach & reset
***Wall***
294. 1/2" - drywall per LF - up to 2' 19.83 LF 0.00 12.68 0.00 50.28 301.72
tall
Double layered drywall
295. Batt insulation replacement per 19.83 LF 0.00 3.81 0.00 15.12 90.67
LF - 6" - up to 2' tall
296. Seal/prime (1 coat) then paint (1 39.66 SF 0.00 0.94 0.00 7.46 44.74
coat) the surface area
297. Paint the walls - one coat 428.37 SF 0.00 0.66 0.00 56.54 339.26
298. Cove base molding - rubber or 47.60 LF 0.00 1.99 0.00 18.94 113.66
vinyl, 4" high
299. Install Outlet or switch cover 1.00 EA 0.00 2.24 0.00 0.44 2.68
300. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
301. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59
PVC-1"-7.1to 14 SF
***Door***
302. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
303. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
304. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content™**
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 305

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
305. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour
306. Final cleaning - construction - 139.98 SF 0.00 0.23 0.00 6.44 38.64
Commercial
Totals: Office 305 0.00 349.04 2,094.28

L T Office 401 Height: 8'

375.86 SF Walls 137.85 SF Ceiling
3 Office 401 = 513.71 SF Walls & Ceiling 137.85 SF Floor
i 11 15.32 SY Flooring 46.98 LF Floor Perimeter
46.98 LF Ceil. Perimeter

201"

127"
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
*H Kook *
307. R&R Carpet tile 137.85 SF 0.60 3.53 0.00 113.86 683.18
308. Floor prep (scrape rubber back 137.85 SF 0.00 0.47 0.00 12.96 77.75
residue)
309. Door stop - wall or floor mounted 1.00 EA 0.00 7.91 0.00 1.58 9.49
- Detach & reset
***Wall***
310. R&R Cove base molding - rubber 46.98 LF 0.29 1.99 0.00 21.42 128.53
or vinyl, 4" high
311. Paint the walls - one coat 375.86 SF 0.00 0.66 0.00 49.62 297.69
312. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
313. Detach & Reset Window blind - 3.00 EA 30.49 0.00 0.00 0.00 18.30 109.77
PVC-1"-7.1to 14 SF
***Door***
314. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
315. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
316. Paint door/window trim & jamb - 2.00 EA 0.00 24.77 0.00 9.90 59.44
Large - 1 coat (per side)
***Content***
317. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour

02-SANE-LIZAR 1/9/2024 Page: 25
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 401

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
318. Final cleaning - construction - 137.85 SF 0.00 0.23 0.00 6.34 38.05
Commercial
Totals: Office 401 0.00 282.92 1,697.52
.|. ‘R Office 402 Height: 9'
T
S EE ! 418.50 SF Walls 134.93 SF Ceiling
h L f ortee 402 3 553.43 SF Walls & Ceiling 134.93 SF Floor
s J, 14.99 SY Flooring 46.50 LF Floor Perimeter
f i = 46.50 LF Ceil. Perimeter
120 1" 2 B
I I
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0O&P TOTAL
***Floor***
319. R&R Carpet tile 134.93 SF 0.60 3.53 0.00 111.46 668.72
320. Floor prep (scrape rubber back 134.93 SF 0.00 0.47 0.00 12.68 76.10
residue)
321. Door stop - wall or floor mounted 1.00 EA 0.00 7.91 0.00 1.58 9.49
- Detach & reset
***Wall***
322. 1/2" - drywall per LF - up to 2' 4248 LF 0.00 12.68 0.00 107.74 646.39
tall
Double layered drywall
323. Batt insulation replacement per 42.48 LF 0.00 3.81 0.00 32.38 194.23
LF - 6" - up to 2' tall
324. Seal/prime (1 coat) then paint (1 84.96 SF 0.00 0.94 0.00 15.98 95.84
coat) the surface area
325. Paint the walls - one coat 418.50 SF 0.00 0.66 0.00 55.24 331.45
326. Cove base molding - rubber or 46.50 LF 0.00 1.99 0.00 18.50 111.04
vinyl, 4" high
327. Install Outlet or switch cover 4.00 EA 0.00 224 0.00 1.80 10.76
328. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
329. Detach & Reset Window blind - 3.00 EA 30.49 0.00 0.00 0.00 18.30 109.77
PVC-1"-7.1to 14 SF
***Door***
330. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
331. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
02-SANE-LIZAR 1/9/2024 Page: 26
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Office 402

DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
332. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content***
333. Content Manipulation charge - 4.00 HR 0.00 39.90 0.00 31.92 191.52
per hour
334. Final cleaning - construction - 13493 SF 0.00 0.23 0.00 6.20 37.23
Commercial
Totals: Office 402 0.00 439.22 2,635.16
Storage Height: 9'
121
=|r= —|T
: '1: ql2 361.50 SF Walls 96.67 SF Ceiling
= Storage 2 +: 458.17 SF Walls & Ceiling 96.67 SF Floor
i -+ 10.74 SY Flooring 40.17 LF Floor Perimeter
3[R 40.17 LF Ceil. Perimeter
|
DESCRIPTION QTY RESET REMOVE REPLACE TAX 0&P TOTAL
*H Kook *
335. R&R Vinyl tile 96.67 SF 1.07 3.25 0.00 83.52 501.14
336. R&R Vinyl reducer strip - for 320 LF 0.36 3.60 0.00 2.54 15.21
carpet
337. Floor preparation for resilient 96.67 SF 0.00 0.47 0.00 9.08 54.51
flooring
***Wall***
338. Remove Cove base molding - 19.09 LF 0.29 0.00 0.00 1.10 6.64
rubber or vinyl, 4" high
339. Cove base molding - rubber or 40.17 LF 0.00 1.99 0.00 15.98 95.92
vinyl, 4" high
340. Paint the walls - one coat 361.50 SF 0.00 0.66 0.00 47.72 286.31
341. Dust control barrier per square 25.00 SF 0.70 0.00 0.00 3.50 21.00
foot
342. Detach & Reset Window blind - 1.00 EA 30.49 0.00 0.00 0.00 6.10 36.59
PVC-1"-7.1to 14 SF
***Door***
343. Interior door - Detach & reset - 1.00 EA 0.00 18.26 0.00 3.66 21.92
slab only
344. Paint door slab only - 1 coat (per 2.00 EA 0.00 24.66 0.00 9.86 59.18
side)
02-SANE-LIZAR 1/9/2024 Page: 27
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

CONTINUED - Storage

DESCRIPTION QTY RESET REMOVE REPLACE TAX O&P TOTAL
345. Paint door/window trim & jamb - 2.00 EA 0.00 21.05 0.00 8.42 50.52
1 coat (per side)
***Content***
346. Content Manipulation charge - 6.00 HR 0.00 39.90 0.00 47.88 287.28
per hour
347. Final cleaning - construction - 96.67 SF 0.00 0.23 0.00 4.44 26.67
Commercial
Totals: Storage 0.00 243.80 1,462.89
Total: Main Level 0.00 14,758.86 88,552.70
Total: SKETCH1 0.00 14,758.86 88,552.70
Line Item Totals: 02-SANE-LIZAR 0.00 15,464.34 92,785.58
Grand Total Areas:
15,054.37 SF Walls 6,726.48 SF Ceiling 21,780.85 SF Walls and Ceiling
6,726.48 SF Floor 747.39 SY Flooring 1,675.85 LF Floor Perimeter
0.00 SF Long Wall 0.00 SF Short Wall 1,683.85 LF Ceil. Perimeter
6,726.48 Floor Area 7,100.28 Total Area 15,054.37 Interior Wall Area
5,411.24 Exterior Wall Area 549.16 Exterior Perimeter of
Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length
02-SANE-LIZAR 1/9/2024 Page: 28
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Summary for Dwelling

Line Item Total 77,321.24
Overhead 7,732.17
Profit 7,732.17
Replacement Cost Value $92,785.58
Net Claim $92,785.58

Vicente Herrera

02-SANE-LIZAR 1/9/2024 Page: 29
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Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Recap of Taxes, Overhead and Profit

Overhead (10%) Profit (10%)

Line Items 7,732.17 7,732.17

Total 7,732.17 7,732.17
1/9/2024 Page: 30
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_‘ Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

SERVPRO"

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Estimate: 02-SANE-LIZAR

Job

Area: SKETCH1

Area: Main Level
Camino Real Conference Room

Child Nutrition Services
Copier/Files

Electrical

Employee Lounge
Filing Room

Finance

Hallway A

Hallway B

Hallway C

Janitor

Women's Restroom
Men's Restroom
Bathroom Entry
Presido Conference Room
Mission Closet A
Mission Conference Room
Office 301

Office 302

Office 303

Office 304

Office 305

Office 401

Office 402

Storage

Recap by Room

Area Subtotal: Main Level

Area Subtotal: SKETCH1

Subtotal of Areas

Total

02-SANE-LIZAR

83

3,527.40 4.56%
7,718.08 9.98%
5,504.67 712%
5,474.39 7.08%
1,523.79 1.97%
3,237.47 4.19%
2,768.45 3.58%
9,279.42 12.00%
2,596.28 3.36%
1,633.70 2.11%
3,085.71 3.99%
1,542.01 1.99%
894.18 1.16%
755.59 0.98%
677.89 0.88%
9,831.97 12.72%
929.62 1.20%
1,904.34 2.46%
2,377.89 3.08%
1,946.27 2.52%
1,951.44 2.52%
1,585.81 2.05%
1,745.24 2.26%
1,414.60 1.83%
2,195.94 2.84%
1,219.09 1.58%
73,793.84 95.44%
73,793.84 95.44%
77,321.24 100.00%
77,321.24 100.00%
1/9/2024 Page: 31



_‘_ Servpro of West El Paso, Servpro of Southeast El Paso/Butterfield

SERVPRO"

Fire & Water - Cleanup & Restoration™

4584 Ripley Drive
Building 9

El Paso, TX 79922
915-234-2679

Recap by Category
O&P Items Total %
APPLIANCES 42.81 0.05%
CABINETRY 8,046.46 8.67%
CLEANING 3,518.92 3.79%
CONTENT MANIPULATION 4,269.30 4.60%
GENERAL DEMOLITION 5,330.63 5.75%
DOORS 435.00 0.47%
DRYWALL 6,808.34 7.34%
ELECTRICAL 109.76 0.12%
FLOOR COVERING - CARPET 16,923.24 18.24%
FLOOR COVERING - CERAMIC TILE 1,337.24 1.44%
FLOOR COVERING - VINYL 4,332.37 4.67%
FINISH CARPENTRY / TRIMWORK 677.64 0.73%
FINISH HARDWARE 183.23 0.20%
INSULATION 1,994.69 2.15%
LABOR ONLY 3,001.60 3.23%
PLUMBING 819.58 0.88%
PAINTING 13,457.33 14.50%
TILE 3,830.73 4.13%
WINDOW TREATMENT 457.35 0.49%
WALLPAPER 1,745.02 1.88%
O&P Items Subtotal 77,321.24 83.33%
Overhead 7,732.17 8.33%
Profit 7,732.17 8.33%
Total 92,785.58 100.00%
02-SANE-LIZAR 1/9/2024 Page: 32
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Jesus Martinez, Executive Director-Support Services

Subject: Consider and Possible Board Action on Lease Agreement Term Extension Between

San Elizario ISD and Organizacion Progresiva of San Elizario
Date: January 17, 2024

HISTORY: The original Lease Agreement was executed on January 18, 2023, and made
effective as of January 1, 2023 (the “Original Lease Agreement”). On April 17, 2023, a First
Amendment to the Original Lease Agreement was approved by the Board. The termination date
of the Original Lease Agreement remained December 31, 2023 (subject to options to extend, if
any). Mr. Antonio Araujo is requesting one more year to allow Organizacion Progresiva to
distribute the current clothing inventory that is stored in the building.

RATIONALE: The provisions of the second amendment would modify the Original Lease
Agreement with the provisions of the second amendment to be effective as of January 1, 2024.
The term of the lease would be extended for a period of one year, and would terminate on
December 31, 2024, unless otherwise extended by written agreement of the parties.

BUDGET: No budget impact.

ADMINISTRATIVE RECOMMENDATION: Administration recommends for the Board to
consider extending the Lease term.

Please check one: For approval [ Report / Information only ~ [J Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative, and
academically superior district.
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SECOND AMENDMENT
TO GROUND FACILITIES LEASE AGREEMENT

This document is the SECOND Amendment to the Ground Facilities Lease Agreement
entered into by the SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT (“Landlord” or
“SEISD”) and LA ORGANIZACION PROGRESIVA DE SAN ELIZARIO INC. (“Tenant” or
“OP”), originally executed on January 18, 2023, and made effective as of January 1, 2023 (the
“Original Lease Agreement”). The provisions of this amendment shall modify the Original
Lease Agreement with the provisions of this amendment to be effective as of January 1, 2024.
By signing this Amendment, Landlord and Tenant agree to the following amendments to the
Original Lease Agreement.

1. Extension of Term:

The term of the lease is extended for a period of one year and shall terminate on
December 31, 2024. The term shall end on this date unless otherwise extended by
written agreement of the Parties.

2. Entire Agreement: Except as expressly modified in this Second Amendment, all terms
and conditions of the Original Lease Agreement and prior amendments remain in full
force and effect. This Second Amendment, together with the Original Lease Agreement
and First Amendment, constitute the entire agreement between the Landlord SEISD and
Tenant OP regarding the Tenant OP’s Lease Agreement and supersede all prior and
contemporaneous agreements or understanding, whether written or oral.

[signature page follows]

{Firm Documents/1938/002/00370628.DOCX } 1 &R



EXECUTED as of the date first shown below in El Paso County, Texas.

SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

Date:

Eduardo Chavez, Board President

ORGANIZACION PROGRESIVA DE SAN ELIZARIO

Date:

Antonio Araujo, Director

{Firm Documents/1938/002/00370628.DOCX } 2 &2



Ground Facilities Lease Agreement

Date: January 18,.2023

Landlord:  San Elizario Independent School District, a Texas independent school district
(“Landlord” or “SEISD”)

Landlord’s Address:

San Elizario Independent School District
1050 Chicken Ranch Rd.

PO Bex 920

San Elizario, TX 79849

Altenfion: Superintendent

Tenaut: La Organizacion Progresiva de San Elizario Inc., a Texas nonprofit corporation
(“Tenant” or “OP”). Tenant is, and shall continucusty be throughout the term of
this lease, a non-profit organization established under section 501(c)(3) of the
U.S. Internal Revenue Code.

Tenant’s Address:

La Organizacion Progresiva de San Elizario Inc.
P.0. Box 423
San Elizario, TX 79849
Attention: Director
Premises:

Approximate square feet: 2,616 square feet

Name of Building:  Building @ Alarcon Park

Street address/snite: 1444 Main Street

- City, state, zip: San Elizario, Texas 79849

Premises ate more particulatly described and depicted in Exhibit A (legal description)
and Fxhibit B (floor plan)

Initial Term (months): 12 months

Commencement Date: January 1, 2023

{Firm Documents/1$38/000/00341475.D0CX )

Page 1 of 16
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Termination Date: December 31, 2023 (subject to options to extend, if any)

Base Rent (annual): $10.00

Security Deposie:  $0

Permitted Use:
To provide certain community services offered by OP to the childron, families,
and community in and swrounding the San Elizario Independent School District
in a community-based center. Such services shall include food distribution and/or
clothing distribution, Permitted use shall include those listed in Bxhibit C, and be

consistent with the terms herein.

Tenant’s Insurance: As required by Insurance Addendum

e - i dlopdteInsmrancet— Astoquired-by Tngitance AdAEmiutn- s rmsmmor srprmmas s m s e e A

Tewant’s Rebuilding Obligations: If the Premises are damaged by fire or other elements,
Tenant will be responsible for repairing or rebuilding the following leasehold
improvements:  All partitions, walls, ceiling systems, wiring, light fixtures, floots,
finishes, wall coverings, floor coverings, signs, doors, hardware, windows, window
coverings, plumbing, heating, ventilating, and air-conditioning equipment, and other
improvements originally installed in the Premises by Tenant.

Recitals

A. Landlotd is the owner of the Premises.

B. Tenant desires to lease the Premises.

. The Landlord and Tenant are copumitted to supporting OP’s commumity
improvement program and services for students, parents and members of the community within
the SEIST) area, and have each determined that offering these services for students and their
families, as well as community members, will greatly benefit SEISD students and SEISD
taxpayets.

D. Landlord and Tenant will increase their efficiency and effectiveness as entities
providing public services by entering into this lease and, as such, are entering Into this lease
pursuant to the terms and conditions herein (hereinafler, the “lease™ or “agresment”),

In consideration of the mutual benefils expressed, it is agreed as follows:
A, Definitions

4.1, “Agenl” means agents, contractors, employees, licenseces, and, to the extent under
the control of the principal, invitees,

{Firm Documents/(938/000/00341475, DOCYK, }
Page 2 of 16
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A2 “Building Operating Hours” means 8:00 AM. to 8:00 P.M. Monday through
Saturday, except holidays,

A3, “Common Areas” means all facililies and areas of the Building and Parking
Facilities and the related land that are intended and designated by Landlord from time to time for
the cornmon, general, and nonexclusive use of all tenants or users of the Building. Landlord has
the exclusive control over and right to manage the Common Arcas. Common Aress shall be
limited to those areas shown in Exhibit B.

A4, “Bssonlial Services” means the following services: (a) air-conditioning and
heating to the Premises reasonable for the Permiited Use (exclusive of air-conditioning or
heating for electronic data-processing or other specialized equipment) during Building Operating
Hours and at such other times at such additional cost as Landlord and Tenant may agree on; (b)
hot and cold water for lavatory and drinking purposes; (¢} electtic current for normal office
machines, outpatient clinic equipment, and the Building’s standard lighting reasonable for the

LT '_"Pel'miﬂ'@d—usL";"Emd"('d) hghtulg ~in-Common- Areas- and - fluorescent hght'S“m “ﬂl‘ﬂ"'B{ﬁll’,ﬁl‘[B"S“" ) e

standard light fixtures on the Premises. Essential Services shall not include internet and
telephone service, which shall be provided for by Tenant at it sole cost, expense and risk.

A5, “Injury” means (a) harm to or impairment ot loss of property or its use, (b) harm
to or death of a person, or (¢) “personal and adverlising injury” as defined in the form of liability
insurance Tenant is required to maintain,

A6 “Building” or “Premises” means the rental property owned by SEISD, located at
1444 Main Street, San Elizario Texas.
79349, :

4.7, “Parking Facility” means the facility or area described in the attached parking
facility rider.

A8 “Rent” means Base Rent plus any other amounts of money payable by Tenant to
Landlord.

B. Tenant’s Obligations
B.I.  Tenant agrees to -

B.La. Lease the Premises for the entire Term beginning on the Commencement Date
and ending on the Termination Date.

B.1.b. Subject to tenant improvements to be constructed at the Premises at Tenant’s sole
cost and expense in accordance with this lease, accept the Premises in their present condition
“AS 1S,” the Premises being currently suitable for the Permitted Use,

B.le. Obey (i) all laws relating to Tenant’s use, maintenance of the condition, and
v 8

{FFirm Documents/1938/000/00341475.00CX }
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occupancy of the Premises and Tenant’s use of any Common Areas in the Building; (i) any
requitements imposed by utility companies serving or insurance companies covering the
Premises or Building; and (iii) any rules and regulations for the Building and Common Arcas
adopted by Landlord,

B.1.d. Pay annually, in advance, on the fifteenth day of the first month of Landlord’s
fiscal year, the Base Rent to Landlord at Landlord's Address,

B.1e Utilize the Premises, and provide such services to the general publie, as stated in
Exhibii C attached hereto.

B.1f Obtain and pay for all utility services used by Tenant and not provided by
Landlord. Tenant shall obtain and pay for its internet and felephone service and related
equipment. Tenant’s telecommunications network and firewall shall be maintained, and remain
throughout the lease terim, independent of Lanclord’s telecommunications netwark and tirewall,

> ]g ~Allow Tandlox d"t{)‘enta.r“t:he"'PramiSES"tU“p'erform"I:unclh)rd"s 'Obﬁgé'lﬁ'ﬂns,“ilISp'eﬁiT"

the Premises at least twice a year, and show the Premises to prospective tenants.

B.1h. Repair, replace, and maintain any part of the Promises that Landiord is not
obligated to repair, replace, or maintain, notmal wear excepted.

B.Li  Submit in writing to Landlord any request for repairs, replacement, and
maintenance that are the obligations of Landlord.

B.1j Vacate the Premises and return all keys to the Premises on the last day of the
Term, as-may he extended in accordance with this lease,

B.Lk On request, execute an estoppel certificate that states the Commencement Date
and Termination Date of the lease, identifies any amendments to the lease, describes any rights
to extend the Term or purchase righis, lists defaults by Landlord, and provides any other
information reasonably requssted.

B.11L  Arrange with Landlord in advance for any heating, air-conditioning, or electrical
needs in excess of the services provided by Landlord and pay for such additional services as
billed by Landlord.

B.lm TO THE GRTATEST EXTENT ALLOWABLE BY LAW, INDEMNIFY,
DEFEND, AND HOLD LANDLORD AND ITS AGENTS, HARMLESS FROM ANY INJURY
(AND ANY RESULTING OR RELATED CLAIM, ACTION, LOSS, LIABILITY, OR
REASONABLE EXPENSE, INCLUDING ATTORNEY'S FEES AND OTHER FEES AND
COURT AND OTHER COSTS) OCCURRING IN ANY PORTION OF THE PREMISES.
THE INDEMNITY CONTAINED IN THIS PARAGRAPH (i) IS INDEPENDENT OF

TENANT’S INSURANCE, (i) WILL NOT BE LIMITED BY COMPARATIVE--—— -

NEGLIGENCE STATUTES OR DAMAGES PAID UNDER THE WORKERS’
COMPENSATION ACT OR SIMILAR EMPLOYEE BENEFIT ACTS, (i) WILL

{Firm Documents/1938/000/10341475,D0CX }
Page 4 of 16
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SURVIVE THE END OF THE TERM, AND (iv) WILL APPLY EVEN IF AN INJURY IS
CAUSED IN WHOLE OR IN PART BY THE ORDINARY NEGLIGENCE OR STRICT
LIABILITY OF LANDLORD BUT WILL NOT APPLY TO THE EXTENT AN INJURY
I8 CAUSED BY THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF
LANDLORD AND LIENHOLDER, AND THEIR RESPECTIVE AGENTS.

B.1.n. Ensure the safe and secure keeping of keys assigned to Tenant at all times.
Tenaut shall not make any copies of any keys provided to Tenant by Landlord ot its agents, If
any of such keys is misplaced or otherwise wnaccounted for Tenant shall IMMEDIATELY
inform Landlord. Tenant shall pay Landlord a $35 administrative fee for each key Landlord
replaces for the benefit of Tenant, including the Master Key (as defined below). In addition,
Tenant shall pay all cosis incurred by Landlord related to the replacement of the Master Key.

B.1.o. Abide by the terms and conditions of this lease at all times.

B.2.  Tenant agrees not to -

B.2.0 Use the Premises for any putpose other than the Permitted Use.
B.2.b, Creale a musance,

B.2.c. Toterfere with any other tenant’s normal business operations or Landlord’s
management of the Building,

B.2.d Permit any waste,

——8.2-e-Use-the Premises-in-any way that-would-increase-insurance premioms, or void
insurance on the Building.

B.2f Change Landlord’s lock system.
B.2.g. Alter the Premises.
8.2k Allow a lien to be placed on the Premises.

B.2.i. Asyign this lease or sublease any portion of the Premises without Landlord’s
written consent.

B.2j. Conduct any individual or group electioncering activities on Laundlord’s property,
to include meetings for the purpose or resulting in political campaigning, forming or performing
the duties of a political action committee, political advertising, campaign communications, or
electioneering, as those terms are used in state law or any other activities specifically prohibited
by SEISD Board Policies, including but not limited to GKD (local) (prohibiting campaign related

“use of SEISD propetty).

. Landlord’s Obligations

{Firm Documents/1938/000/00341475.100CX }
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C.1.  Landlord agrees to -

C.la lease to Tenant the Premiscs for the entire Term beginting on the
Commencement Date and ending on the Termination Date, subject to any right to terminate or
options to extend in accordance with this lease.

C.1.b. Obey all laws relating to Landlord’s operation of the Building and Common
Areas.

C.Le. Provide the Essential Services.
C.1.d. Repair, replace, and mainiain the (i) roof, (if) foundation, (iii) Common Areas,

(iv) structnral soundness of the exterior walls, doors, corridors, and windows, and (v) other
structures or equipment serving the Premises,

- @ er Return-the-Security Deposity-if any; to- Tenant, less itemized deductions; if eny;on— "

or before the sixtieth day after the date Tenant surrenders the Premises.
C.1f [intentionally deleted]

C.lg Provide Tenant with detailed invoices for all heating, air-conditioning, and
electrical charpes in excess of the Essential Services for which Landlord requests reimbursetnent.

C.1.h Provide Tenant four sets of keys, of which only one key shall be a “master key”
(“Master Key™) that provide access by way of the main enlrance that exist as of the date of

Landlord’s-execution-of this-lease; and-of which-three sets-of keys-shall be for-the Premises-and
other spaces to which Tenant s allowed routine access under this Jease, and provide access to
Landlord’s telecommunications room upon reasonable advance notice to Landlord.

C.1.i. Abide by the terms and conditions of this lease at all times.

C.2. Landlord agrees not o -

C.2.a. Interfere with Tenant’s possession of the Premises as long as Tenant abides by the
terms and conditions of this lease and/or is not in default.

D. General Provisions

Landlord and Tenant agree to the following:

D.1.  Alterations. Tenant shall make no alterations in or additions or improvements in
or to, or install any equipment in or maintain signs advertising its business on the Premises
without, in each case, obtaining the written advance approval of Landlord. Landlord may

impose rensonable conditions to its approval. If any alterations, additions, or improvements in or
to the Premises are made necessary by reason of the special nse and occupancy of the Premises

{Firm Dociments/1934/000/0034 1475.DOCX }
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by Tenanl, Tenant agrees that it will make all such aiterations, additions, and improvements in or
to the Premises at its own expense and in compliance with all building codes, ordinances, and
governmental regulations pertaining to such work, use, or occupancy, Tenant agrees that it will
hold Landlord harmless against all expenses, liens, claims, and damages to either property or
person that may or might arise becanse any repairs, alterations, additions, or improvements are
made, Any physical additions or'improvements to the Premises made by Tenant will becomne the
property of Landlord, Landlord may require that Tenant, at the end of the Term and at Tenant’s
expense, remove any physical additions and improvements, repair any alterations, and testore the
Premises to the condition existing at the Commencement Date, normal wear excepled.

D2, Abatement. Tenant’s covenant to pay Rent and Landlord’s covenanls are
indepondent. Except as otherwise provided, Tenant will not be cntitled to abate Rent for any
teasou,

D3 Insurance. Tenant and Landlord will maintain the respective insurance coverages
described in the attached Insurance Addendum,

DA, Release of Cluims/Subrogation. LANDLORD AND TENANT RELEASE EACH
OTHER AND LIENHOLDER, AND THEIR RESPECTIVE AGENTS, FROM ALL CLAIMS
OR LIABILITIES FOR DAMAGE TO THE PREMISES OR BUILDING, DAMAGE TO OR
LOSS OF PERSONAL PROPERTY WITHIN THFE BUILDING, AND LOSS OF BUSINESS
OR REVENUES THAT ARE COVERED BY THE RELEASING PARTY’S PROPERTY
INSURANCE OR THAT WOULD HAVE BEEN COVERED BY THE REQUIRED
INSURANCE IF THE PARTY FAILS TO MAINTAIN THE PROPERTY COVERAGES
REQUIRED BY THIS LEASE, THE PARTY INCURRING THE DAMAGE OR LOSS WILL
BE RESPONSIBLE FOR ANY DEDUCTIBLE OR SELF-INSURED RETENTION UNDER

PROPERTY INSURANCE COMPANIES OF THE RELEASE SET FORTH IN THIS
PARAGRAPH AND WILL HAVE THE PROPERTY INSURANCE POLICIES ENDORSED,
TE NECESSARY, TO PREVENT INVALIDATION OF COVERAGE. THIS RELEASE WILL
NOT APPLY IF IT INVALIDATES THE PROPERTY INSURANCE COVERAGE OF THE
RELBASING PARTY., THE RELEASE IN THIS PARAGRAPH WILL APPLY EVEN IF
THE DAMAGE OR LOSS IS CAUSED IN WHOLE OR IN PART BY THE ORDINARY
NEGLIGENCE OR STRICT LIABILITY OF THE RELEASED PARTY OR ITS
AGENTS BUT WILL NOT APTLY T0O TBE EXTENT THE DAMAGE OR LOSS IS
CAUSED BY THE GROSS NEGLIGENCE OR WILL¥UL WMIXSCONDUCY OF THE
RELFASED PARTY ORTI'S AGENTS.

D.5. Casualty/Total or Partial Destruction

D.5.q. If the Premises are damaged by casualty, Landlord shall have no obligation to
restore the Premises and, subject to Tenant’s option to satisty its Rebuilding Obligations as
provided below, may terminate this Jease by written notice delivered to Tenant, Tenant shall
have the option to satisfy its Rebuilding Obligations at its sole cost and expense by providing
Landlord wiilten notice of same within ten (10) days after the casualty (“Rebuilding Obligation
Notice™) and the lease shall continue as wrilten. Tenant shall satisfy its Rebuilding Obligations
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within sixty (60) days after the date of the Rebuilding Obligation Notice,

D.5.5. If Landlord chooses nol to restore, this lease will terminale. If Landlord chooses
to restore, Landlord will notify Tenant of the estimated time to yestore and give Tenant an option
to ferminate this lease by notifying Landlord within ten days. If Tenant does not terminate this
lease, the lease will continue and Landlord will restore the Premises as provided in D.5.a. above,

D.5.e. To the extent the Premises are unfenantable after the casualty and this lease is not
terminated, the Rent will be adjusted as may be fair and reasonable.

D.6.  Condemnation/Substantial or Partial Taking

D.6.a. Tf the Premises cannot be used for the purposes contemplated by this lease
because of condemnation or purchase in licu of condemnation, this leage will terminate.

D.6.b. Tenant will have no ¢laim to the condemnation award ot proceeds in leu of

D.7.  [Intentionally deleted]

D.&.  Default by Landlord/Events. Defaults by Landlord are failing to comply with any
provision of this lease within thirty days after written notice and failing to provide Essential
Services ta Tenant within fifteen days after written notice.

D.9.  Default by Landlord/lenant’s Remedies. Tenant’s remedies for Landlord’s
default are to terminate this lease.

D.10. Default by Tenant/Events. Defaults by Tenant are (a) failing to pay timely Rent,
(b)) abandoning the Premises or vacating a substantial postion of the Premises, and (¢) failing to
comply within ten days after written notice with any provision of this lease other than the
defaulis set forth in (&) and (b). In the event Tenant fails at any time to provide the services
stated in Exhibit C, SEISD may provide written notice of such breach to OP and OP shall have
thirty (30) days to cure the breach.

D1l Default by Tenant/Landlord's Remedies. Landlord’s remedies for Tenant's
default are to (s) enfer and take possession of the Promises; (b) enter the Premises and perform
Tenant’s obligalions; and (¢) lerminate this Jease by written notice and sue for damages.
Landlord may enter and take possession of the Premises by self-help, by picking or changing
locks if necessary, and may lock out Tenant or any other person who may be occupying the
Premises, until the default is cured, without being liable for damages.

D12, Default/Waiver, 1t is not a waiver of default if the nondefaulting pasty fails to
declare immediately a default or delays in (aking any action. Pursuit of a remedy does not
preclude pursuit of another remedy.

D.13. Landlord's Obligation to Cover Costs Under the Lease Limited. Notwithstanding
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anything herein to the contrary, Landlord may terminate or suspend its obfigation to cover any
cosls of utilities or other services under this lease at any time in its sole discretion at the
expiration of each SEISD’s budget period oceurring during the torm of this lease ot otherwise in
the event of non-appropriation by SEISD of funds for its payment obligations hereunder, SEISD
may alse terminate this lease should OF be unable to_continue to provide services as
ouflined in Exhibit €.

D.14. Securily Deposit. If Tenant defaults, Landlord may use the Security Deposil, if
any, to pay atrears of Rent, to repair any damage or injury, or to pay any expense ot liability
incurred by Landlord as a result of the defaulL.

D15, Holdover. I Tenan! does not vacate the Premises following termination of this
lease, Tonant will become  tenant at will and must vacate the Premises on receipt of notice from
Landlord. No holding over by Tenant, whether with or without the consent of Landlord, will
extend the Term.

o e D), 16, Annual-Evaluation of Fenant s-Services and-Landlord’s Obligations:~The succesg " =~ -

and future direction of the services provided by OP in accordance with Exhibit C and SEISD’s
obligations under this lease shall be re-evaluated at least annually by Landlord’s administration
and Tenants executives to determine whether changes or amendments to this lease or Bxhibit €
are hecessary or advisable. The parties shall negotiate in good faith any amendments to this
lease and its exhibits accordingly.

D17 Early Termination. OP may terminate this lease, for any reason, by providing not
less than ninety (90) days advance weitten notice to SEISD (“90-Day Notice Period”), If OP
terminates the lease afler commencing, but before completing, its tenant improvements, Tenant
shall restore the Premises to-its original condition-at-its sole cost-and expense-on-or before the

end of the 90-Day Notice Petiod.

D.18. Attorney’s Fees. If either party retains an attorney to enforce this lease, the party
prevailing in litigation is entitled to recover reasonable attorney’s fees and other fees and court
and other costs.

D19, Venue, Exclusive venue is in El Paso County, Texas, wherein the Premises are
located.

D.20. Intire Agreement. This lease, ity exhibits, addenda and riders, are the entire
agreement of the parties concerning the lease of the Premises by Landlord to Tenant, There are
no representations, warranties, agreements, or promises pertaining to the Premises or the lease of
the Premises by Landlord to Tenant, and Tenant is not relying on any statements or
representations of any agent of Landlord, that are not in this lease and any exhibits, addenda, and
tiders,

D.21. Amendment of Lease. This lease may be amended only by an instrument in
writing signed by both Landlord and Tenant.
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D.22. Limiiation of Warranties, THERE ARE NO IMPLIED WARRANTIES OF
MERCHANTABILITY, OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY
OTHER KIND ARISING OUT OF THIS LEASE, AND THERE ARE NO WARRANTIES
THAT EXTEND BEYOND THOSE EXPRESSLY STATED IN THIS LEASE.

D.23. Notices. Any notice required or permitted wnder this fease must be in writing,
Any notice required by this lease will be deomed to be given (whether received or not) the earlier
of receipt or three business days after being deposited with the United States Postal Service,
postage prepaid, certified mail, return receipt requested, and addressed to the intended recipient
at the address shown in this lease. Notice may also be given by regular mail, personal delivery,
courier delivery, or e-mail and will be effective when recefved. Any address for notice may be
changed by writlen notice given as provided herein. Notice to each party must be sent to the
person and address indicated on page 1 of this lease.

D.24. Use of Common Areas. Tenant will have the nonexclusive tight to use the
Common Aneas sub}ect to any reasonable mles and regulahons lhm I andio;d may pre esonbe

D.235. Abcmdaned Proper v, Landlord may retain, destroy, or dispose of any property
lefl on the Premises at the end of the Term,

D.26. FExtension Option, [Paragraph removed]

D.27. Asbesios. Buildings or structures located on the Premises may conlain asbestos-
containing material or presumed asbestos-containing material as defined by OSHA regulations.
Tenant has inspected the Premises and conducted such tests and inspections as Tenant deens
necessary or desirable. Tenant will provide Landlord with copies ef all such test results and
inapections.— Tenant will comply with-all rules-and regulations relating to-asbestos-in-performing

any maintenance, housekeeping, constructicn, renovation, ot remedeling of the premises, and
Tenant will bear all costs related to removal and digposal of asbestos from the Premises.

D28 NO WAIVER OF SOVEREIGN IMMUNITY, NOTWITHSTANDING ANY
PROVISIONS HEREIN CONTAINED TO THE CONTRARY, LANDLORD DOES NOT
WAIVE ANY RIGHTS TO SOVEREIGN IMMUNITY, -

D29 OP Employee Background Checks, OF shall submit to Landlord information for
all OP employecs occupymg the Premises for purposes of background checks by SEISD, or OP
may submit to Landlord copies of background checks on said employee. All OP employeca with
disqualifying convictions must be immediately removed from the Premises. It is undeyrstood

and agreed between the parties that noncomplance by OF with this parapraph 1,29 may
be prounds for immediate termination of this leage,

D30  Mediation of Disputes. The parties to this lease agree to negotiate in good faith in
an effort to regolve any dispute related to this lease that may arise between the partics, If the
dispute cannot be resolved by negotiation between the parties to the dispute, they shall submit
the dispute to mediation betore resorting fo litigation., If the need for mediation arises, the parties
to the dispute shall choose a mutually acceptable mediator and shall share the cost of mediation

{Flrm Documents/1938/000/00341475.D0CX }
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services equally.

San Elizario Independent School Districl. a Texas
independent school district,

) I
| 7 i

;,‘.\ / ) /
e ALiidha s fﬂ CO &

Sandra Licon, Board President

QOrganizacion Progresiva de San Elizario, a Texas
nonprefit corporation

LN/

Antonio Araujo, Diractorb
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Insurance Addendum

L. OP shall obtain and maintain, during the term  of this lease, fire and extended
casualty insurance for the full ingurable value of the rental propetty or Premises, OP shall
also obtain and maintain during the term of this lease general liabilily insurance, covering such
risks as OP and SEISD may be liable under the laws of the State of Texas. Such general
liability insurance shall name SEISD as an additional insured as further provided in section

below. OP shall provide SEISD a certificate of insurance or insurance policy evidencing
sueh insurance coverage no later than & days affer the start date of this lease,

2, Each such policy shall be noncancellable for any cause without first giving SEISD
thirty (30) days prior writien notice. SEISD, along with its officers, agents and employees shall
be named as an additional insured on all said policy or policies of insurance.

3. Subject to all of the foregoing, the insurance coverage required to be furnished by

_OP horeunder may be in a blanket policy covering all of O’s operations.

4, A copy of each such policy, or a certificate of such insurance together with a
receipl showing all premiums paid thereon annually shall be delivered to SEISD upon the
commencement of the term of this license and annually thereafter throughout the original and
any extended term of this license.
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Parking Facility Rider to Office Lease
Parking Facili:  Surface parking lot
Number of Reserved Spaces: )
Number of Nonreserved Spaces: 0
General Provisions

L Tenant leases rom Landlord, for the Term, the parking spaces indicated above m
the Parking Facility.

2, Tenant may not assign or sublet any parking space without Landlord’s prior
written consent.

San Llizario Independent Schoel District, a Texas
. ) .
independent school district, -

’ _/” d s
&/ A robiec /A Cenr

Sandra Licon, Board President

Organizacion Progresiva de San Elizario. o Texas

Antonio Arayjo, Dire%ar

JFmm Decumenis [9380000:00331473 DOCX
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EXHIBIT A
LEGAL DESCRIPTION OF PREMISES

(SEE ATTACHED)
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EXHIBIT B
PREMISES FLOOR PLAN

(SEE ATTACHED)
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EXHIBIT C

TENANT’S USE OF PREMISES AND SERVICES PROVIDED

L. Assign a minimum of two staff persons to provide services at least 2 days per
week.
2 Make the utilized spaces accessible fo the general public at least 2 days per week

from 9:00 am to 5:00 pm.

& Provide community improvement programs or services as required by OP’s
mission, program guidelines and/or grants, if any.

4, Involve additional providess as necessary, subject to prior written approval by
Landlord. .
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EXHIBIT A
LEGAL DESCRIPTION OF PREMISES
30 SAN ELIZARIO TR 11 (0.292 AC)
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EXHIBIT B
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FIRST AMENDMENT
TO GROUND FACILITIES LEAST. AGREEMENT

This document is the First Amendment to the Ground Facilities Lease Agreement entered
into by the SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT (“Landlord” or “SEISD”)
and LA ORGANIZACION PROGRESIVA DE SAN ELIZARIO INC. (“Tenant” or “OP"),
originally executed on January 18, 2023, and made effective as of January 1, 2023 (the “Original
Lease Agreement”). The provisions of this amendment shall modify the Original Lease
Agreement with the provisions of this amendment to be effective as of April 17, 2023, By
signing this Amendment, Landlord and Tenant agree to the following amendmenis to the
Original Lease Agreement.

1. Insurance Addendum: In exchange for the additional assurances in paragraph 2 below,
Landlord hereby agrees to waive the fire and extended casualty requirements under the
Insurance Addendum to the Original Lease Agreement. Landlord maintains its own
insurance of this type and will maintain such coverage in the absence of Tenant’s own
fire and extended casualty insurance.

2. Tenant’s Obligations: In exchange for Landlord’s waiver specified above, Tenant agrees
to observe all obligations in the Original Lease Agreement under section B. (“Tenant’s
Obligations”), and in addition, comply with the following facilities use prohibitions to
prevent and avoid fire-related damage and liability:

a. Tenant will pot cause, maintain or permit anything to be done in the Premises (as

defined in the Original Lease Agreement) nor keep anything in the Premises
which will, in the opinion of Landlord, increase the possibility of fire or other
casualty or increase the then existing premiums for or void the coverage of any
insurance upon the building or contents of the building comprising the subject
Prerises,

b. Underno circumstances should Tenant bring the following items into the
Premises:

i. Traditional chip pans, deep-fat fryers, rice cookers, candles, fairy lights,
incense sticks, fireworks or any other items using or requiring a naked
flame,

ii. No cooking appliances to be used in Premises,

ili. No additional pieces of domestic upholstered furniture should be brought

 into the Premises.

iv. Heating appliances, including paraffin, calor-gas or other bottled-gas
heaters are not permitted on the Premises.

v. Smoking is strictly prohibited in the Premises or any part of the building
and cigarettes should never be lit inside, This prohibition includes the use
of electronic or smokeless cigareties.
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vi. Barbeques are strictly prohibited and are not allowed inside, outside or in
the parking areas of the Premises or any part of the building of which they
form part.

vii. IN LINE WITH THE SAN ELIZARIO INDEPENDENT SCHOOL
DISTRICT’S NO SMOKING POLICY, TENANT AND THEIR GUESTS
ARE NOT PERMITTED TO SMOKE INSIDE ANY PREMISES, OR
ANY PART OF THE BUILDING OR BUILDINGS OF WHICH THE
PREMISES FORM PART.

3. Entire Agreement: Except as expressly modified in this First Amendment, all terms and
conditions of the Original Lease Agreement remain in full force and effect. This First
Amendment, together with the Original Lease Agreement, constitute the entire agreement
between the Tandlord SEISD and Tenant OP regarding the Tenant OP’s Lease
Agreement and supersede all prior and contemporaneous agreements or understanding,
whether written or oral.

[signature page follows]
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EXECUTED as of the date first shown below in El Pase County, Texas.

SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT

d{Mﬂ_J /‘{AA—JA\J Date.aﬁéz 3

Sandra Licon, Board President

ORGANIZACION PROGRESIVA DE SAN ELIZARIO

(/\iﬁt‘ OWUJV | Date: j_éi/ 202

Antonio Araujo, Ditbetor
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports - Tax Report

Date: January 17, 2024

HISTORY: The primary source of state funding for Texas school districts is the Foundation
School Program (FSP). This program ensures that all school districts, regardless of property
wealth, receive “substantially equal access to similar revenue per student at similar tax effort.”
The District’s current tax rate was approved at the August 23, 2023 special Board meeting for a
total rate of $0.8916. The Maintenance & Operations (M&O) rate which pays for items such as
staff salaries, supplies, materials, transportation and utilities was $0.7219 while the Interest &
Sinking (1&S) rate which pays for bonded debt was $0.1697.

RATIONALE: The purpose of this agenda item is to report collections made for the current
2023 tax year which is based on the levy billed on October 1, 2023.

BUDGET IMPACT: Collections as of November 30, 2023 are summarized below.

M&O 1&S Total Collections
Current Year Levy $2,090,799 $491,493  $2,582,292
Current Year Collections $157,315 $36,981 $194,296 $194,296
Current Year Levy Outstanding $1,933,484 $454,512  $2,387,997
Prior Year Collections $58,881
Penalty & Interest Collections $18,021
Total Collections $271,197

ADMINISTRATIVE RECOMMENDATION: This report is for information only.

Please check one: [ For approval Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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EL PASO CONSOLIDATED TAX OFFICE
PROPERTY TAX COLLECTION ANALYSIS

9/1/2023 through 11/30/2023
JURISDICTION: 19 SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT
CURRENT TAX YEAR ($) PRIOR YEARS ($) ALL YEARS ($) COLLECTION FEE ($)
PERIOD COLLECTED  CUMULATIVE | COLLECTED  CUMULATIVE | COLLECTED = CUMULATIVE % COLLECTED CUMULATIVE
Sep 2023 - - 38,562.46 38,562.46 38,562.46 38,562.46 1.49% 4,114.61 4,114.61
Oct 2023 51,932.45 51,932.45 18,864.25 57,426.71 70,796.70 109,359.16 4.23% 3,266.02 7,380.63
Nov 2023 142,363.37 194,295.82 19,474.87 76,901.58 161,838.24 271,197.40 10.50% 3,492.51 10,873.14
Dec 2023
Jan 2024
Feb 2024
Mar 2024
Apr 2024
May 2024
Jun 2024
Jul 2024
Aug 2024
LEVY CURRENT PRIOR ALL YEARS REVENUE CURRENT PRIOR ALL YEARS
Levy-Cert  7/25/2023 2,606,839.10 N/A N/A Total Levy Collected 194,295.82 58,880.86 | 253,176.68
Levy-Billed 10/1/2023 2,589,559.24 601,116.53 3,190,675.77 |Total Penalty & Interest - 18,020.72 18,020.72
Adjusted Levy YTD 2,582,292.32 592,411.63 3,174,703.95 |Total Levy + P&l 194,295.82 76,901.58 | 271,197.40
Increase/Decrease (7,266.92) (8,704.90) (15,971.82)| Taxes as percent of levy 7.52% 2.28% 9.80%
Levy Outstanding 2,387,996.50 533,530.77 2,921,527.27 |P&l as percent of levy 0.00% 0.70% 0.70%
Total as percent of levy 7.52% 2.98% 10.50%
Collection Fee - 10,873.14 10,873.14
Total Collected YTD 194,295.82 87,774.72 | 282,070.54
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports — Financial Statements
Date: January 17, 2024

HISTORY: The district’s fiscal year runs from July 1st through June 30th. The district’s fiscal
accounts are audited annually and the results are typically presented at the regular board meeting
in November.

RATIONALE: The purpose of this agenda item is to present unaudited interim financial
statements as of November 30, 2023 which are attached to this memo. Included are:

e Exhibit G-1: presents budget and actual amounts for the general fund

e Exhibit J-3: presents budget and actual amounts for the debt service fund

e Exhibit C-1: presents the balance sheet for governmental funds

e Exhibit C-3: presents revenues and expenditures for governmental funds

e Exhibit H-4: presents revenues and expenses for internal service funds

BUDGET IMPACT: There is no budget impact associated with this agenda item.

ADMINISTRATIVE RECOMMENDATION: This report is for information only.

Please check one: [ For approval Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - GENERAL FUND - UNAUDITED
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2023

EXHIBIT G-1

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700  Total Local and Intermediate Sources 4,020,927 $ 4,020,927 $ 627,373 $ (3,393,554)
5800  State Program Revenues 31,261,292 31,261,292 10,780,978 (20,480,314)
5900 Federal Program Revenues 6,295,000 6,295,000 1,591,544 (4,703,456)
5020 Total Revenues 41,577,219 41,577,219 12,999,895 (28,577,324)
EXPENDITURES:
Current:
0011 Instruction 18,108,055 18,008,055 7,092,829 10,915,226
0012 Instructional Resources and Media Services 138,227 138,227 40,740 97,487
0013 Curriculum and Instructional Staff Development 212,323 312,323 63,496 248,827
0021 Instructional Leadership 795,327 820,327 336,958 483,369
0023 School Leadership 1,659,864 1,584,864 542,350 1,042,514
0031 Guidance, Counseling and Evaluation Services 1,238,095 1,238,095 498,102 739,993
0032 Social Work Services 62,375 62,375 25,501 36,874
0033 Health Services 378,076 388,076 158,370 229,706
0034 Student (Pupil) Transportation 1,941,006 1,861,006 974,284 886,722
0035  Food Services 4,060,000 4,060,000 1,456,340 2,603,660
0036 Extracurricular Activities 1,327,471 1,357,471 439,682 917,789
0041 General Administration 1,813,788 1,813,788 791,199 1,022,589
0051 Facilities Maintenance and Operations 6,347,081 6,347,081 2,468,727 3,878,354
0052 Security and Monitoring Services 1,259,021 1,467,421 478,515 988,906
0053 Data Processing Services 1,304,130 1,204,130 366,154 837,976
0061 Community Services 36,845 36,845 16,003 20,842
Debt Service:
0071 Debt Service 795,738 895,738 589,194 306,544
Capital Outlay:
0081 Facilities Acquisition and Construction 2,154,297 2,274,297 789,932 1,484,365
Intergovernmental:
0099 Other Intergovernmental Charges 52,500 52,500 12,565 39,935
6030 Total Expenditures 43,684,219 43,922,619 17,140,941 26,781,678
1100  Excess (Deficiency) of Revenues Over(Under) Expenditures (2,107,000) (2,345,400) (4,141,046) (1,795,646)
OTHER FINANCING SOURCES (USES):
7912 Sale of Real and Personal Property 25,000 25,000 6,129 (18,871)
7915 Transfers In - - - -
8911 Transfers Out (Use) - - - -
7080 Total Other Financing Sources (Uses) 25,000 25,000 6,129 (18,871)
1200  Net Changes in Fund Balances (2,082,000) (2,320,400) (4,134,917) (1,814,517)
0100  Fund Balance - July 1 (Beginning) - 17,601,593 17,601,593 -
3000  Fund Balance - June 30 (Ending) (2,082,000) § 15,281,193 $ 13,466,676 $ (1,814,517)
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SAN ELIZARIO ISD

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - DEBT SERVICE FUND - UNAUDITED
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2023

EXHIBIT J-3

Variance With

Data Actual Amounts Final Budget
Control Budgeted Amounts (GAAP BASIS) Positive or
Codes Original Final (Negative)
REVENUES:
5700 Total Local and Intermediate Sources $ 627,898 $ 627,898 $ 66,835 $ (561,063)
5800 State Program Revenues 1,063,966 1,063,966 - (1,063,966)
5020 Total Revenues 1,691,864 1,691,864 66,835 (1,625,029)
EXPENDITURES:
Debt Service:
0071 Debt Service 1,624,413 1,624,413 441,706 1,182,707
6030 Total Expenditures 1,624,413 1,624,413 441,706 1,182,707
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures 67,451 67,451 (374,871) (442,322)
OTHER FINANCING SOURCES (USES):
7915 Transfers In - - - -
7916 Premium or Discount on Issuance of Bonds - - - -
8949 Transfers Out (Use) - - - -
7080 Total Other Financing Sources (Uses) - - - -
1200 Net Changes in Fund Balances 67,451 67,451 (374,871) (442,322)
0100 Fund Balance - July 1 (Beginning) - 349,327 349,327 -
3000 Fund Balance - June 30 (Ending) $ 67,451 $ 416,778 $ (25,544)  $ (442,322)
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SAN ELIZARIO ISD
BALANCE SHEET

GOVERNMENTAL FUNDS - UNAUDITED

AS OF NOVEMBER 30, 2023

EXHIBIT C-1

Data Total
Control General Other Governmental
Codes Fund Funds Funds
ASSETS
1110 Cash and Cash Equivalents $ 13,052,776 860,881 $ 13,913,657
1220 Property Taxes - Delinquent 604,519 77,019 681,538
1230 Allowance for Uncollectible Taxes (Credit) (54,948) (6,829) (61,777)
1240 Receivables from Other Governments 524,881 1,907,029 2,431,910
1250 Accrued Interest - - -
1260 Due from Other Funds 2,995,025 321,151 3,316,176
1290 Other Receivables - -
1300 Inventories 248,763 - 248,763
1410 Prepayments - - -
1000 Total Assets 17,371,016 3,159,251 20,530,267
LIABILITIES
2110 Accounts Payable 428,564 65,609 494,174
2150 Payroll Deductions and Withholdings Payable 359,272 - 359,272
2160 Accrued Wages Payable 1,364,855 347,283 1,712,138
2170 Due to Other Funds 1,065,268 1,937,533 3,002,801
2180 Due to Other Governments - 44,474 44,474
2200 Accrued Expenditures 82,914 - 82914
2300 Unearned Revenues 53,895 5,610 59,505
2000 Total Liabilities 3,354,768 2,400,509 5,755,278
DEFERRED INFLOWS OF RESOURCES
2601 Unavailable Revenue - Property Taxes 549,571 70,191 619,762
2600 Total Deferred Inflows of Resources 549,571 70,191 619,762
FUND BALANCES
Nonspendable Fund Balance:
3410 Inventories 194,868 - 194,868
Restricted Fund Balance:
3450 Federal or State Funds Grant Restriction 932,819 147,311 1,080,130
3470 Capital Acquisition and Contractual Obligation - 382,285 382,285
3480 Retirement of Long-Term Debt - (25,543) (25,543)
3490 Other Restricted Fund Balance - 184,496 184,496
3510 Committed Fund Balance - Construction 305,196 - 305,196
3545 Committed Fund Balance - Other 2,800,000 - 2,800,000
3600 Unassigned Fund Balance 9,233,793 - 9,233,793
3000 Total Fund Balances 13,466,676 688,550 14,155,226
4000 Total Liabilities, Deferred Inflows & Fund Balances $ 17,371,016 3,159,251 $ 20,530,267
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EXHIBIT C-3
SAN ELIZARIO ISD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS - UNAUDITED
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2023

Data Total
Control General Other Governmental
Codes Fund Funds Funds
REVENUES:
5700 Total Local and Intermediate Sources $ 627,373 158,128 $ 785,501
5800 State Program Revenues 10,780,978 160,203 10,941,181
5900 Federal Program Revenues 1,591,544 3,793,768 5,385,312
5020 Total Revenues 12,999,895 4,112,099 17,111,994
EXPENDITURES:
Current:
0011 Instruction 7,092,829 1,872,717 8,965,546
0012 Instructional Resources and Media Services 40,740 161,691 202,431
0013 Curriculum Instructional Staff Development 63,496 546,044 609,540
0021 Instructional Leadership 336,958 60,326 397,284
0023 School Leadership 542,350 418,456 960,806
0031 Guidance, Counseling and Evaluation Services 498,102 166,468 664,570
0032 Social Work Services 25,501 67,568 93,069
0033 Health Services 158,370 66,267 224,637
0034 Student (Pupil) Transportation 974,284 21,267 995,551
0035 Food Services 1,456,340 29,401 1,485,741
0036 Extracurricular Activities 439,682 81,479 521,161
0041 General Administration 791,199 15,293 806,492
0051 Facilities Maintenance and Operations 2,468,727 245,932 2,714,659
0052 Security and Monitoring Services 478,515 33,861 512,376
0053 Data Processing Services 366,154 88,855 455,009
0061 Community Services 16,003 88,299 104,302
Debt Service:
0071 Debt Service 589,194 487,562 1,076,756
Capital Outlay:
0081 Facilities Acquisition and Construction 789,932 - 789,932
Intergovernmental:
0099 Other Intergovernmental Charges 12,565 - 12,565
6030 Total Expenditures 17,140,941 4,451,486 21,592,427
1100 Excess (Deficiency) of Revenues Over(Under) Expenditures (4,141,046) (339,387) (4,480,433)
OTHER FINANCING SOURCES (USES)
7912 Sale of Real and Personal Property 6,129 - 6,129
7915 Transfers In - - -
8911 Transfers Out (Use) - - -
7080 Total Other Financing Sources (Uses) 6,129 - 6,129
1200 Net Change in Fund Balances (4,134,917) (339,387) (4,474,304)
0100 Fund Balance - July 1 (Beginning) 17,601,593 1,027,937 18,629,530
1300 Prior Period Adjustment - - -
3000 Fund Balance - June 30 (Ending) $ 13,466,676 688,550 $ 14,155,226
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EXHIBIT H-4
SAN ELIZARIO ISD
COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
INTERNAL SERVICE FUNDS - UNAUDITED
FOR THE FIVE MONTHS ENDING NOVEMBER 30, 2023

753 770
Self Self Total
Insurance Insurance Internal
Health Fund W/ Comp Fund Service Funds
OPERATING REVENUES:
Local and Intermediate Sources $ 1,811,583 $ 61,804 $ 1,873,387
Total Operating Revenues 1,811,583 61,804 1,873,387
OPERATING EXPENSES:
Professional and Contracted Services 1,807,219 39,566 1,846,785
Other Operating Costs 469,617 - 469,617
Total Operating Expenses 2,276,836 39,566 2,316,402
Operating Income (Loss) (465,253) 22,238 (443,015)
NONOPERATING REVENUES (EXPENSES):
Earnings from Temporary Deposits & Investments 374 28,205 28,579
Total Nonoperating Revenues (Expenses) 374 28,205 28,579
Income (Loss) Before Transfers (464,879) 50,443 (414,436)
Transfer In - - -
Change in Net Position (464,879) 50,443 (414,436)
Total Net Position - July 1 (Beginning) (240,359) 1,033,273 792,914
Total Net Position - June 30 (Ending) $ (705,238) $ 1,083,716 $ 378,478
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Subject:  Financial Reports — Investment Report
Date: January 17, 2024

HISTORY: Not less than quarterly, the investment officer shall prepare and submit to the board
a written report of investment transactions for all funds covered by the Public Funds Investment
Act for the preceding report period in accordance with section 2256.023 of the Texas
Government Code.

RATIONALE: The purpose of this agenda item is to present that investment report for the
month of November 2023.

BUDGET IMPACT: Interest earned by fund is summarized in the investment report which is
attached to this memo.

ADMINISTRATIVE RECOMMENDATION: This report is for information only.

Please check one: [ For approval Report / Information only [ Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario 1.S.D.
Statement of Interest Earned
For The Five Months Ending November 30, 2023

General Fund $ 242,111.27

Interest & Sinking (Debt Service) Fund $ 9,383.95
Capital Projects Fund $ 8,350.69

Health Insurance Fund $ 374.22

Workers Compensation Fund $ 28,205.03

Total $ 288,425.16

We, the undersigned Investment Officers, do hereby certify that the above investment information, is in compliance with Board
Policy (CDA Local) and requirements stated in Sec. 2256.023 of the PFIA.

/VMéW /@%M January 3, 2024

Chief Financial Officer Date

Portfolio Diversification

By Investment Type Current Market Value Portfolio % Investment Maturity
Investment Pools $ 14,588,500 92.50% Overnight
Checking Accounts $ 1,183,056 7.50% Overnight
S 15,771,555

Checking Accounts

Investment Pools
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General Fund

Beginning Date
01-Jul-23
01-Aug-23
01-Sep-23
01-Oct-23
01-Nov-23
01-Dec-23
01-Jan-24
01-Feb-24
01-Mar-24
01-Apr-24
01-May-24
01-Jun-24

Beginning Date
01-Jul-23
01-Aug-23
01-Sep-23
01-Oct-23
01-Nov-23
01-Dec-23
01-Jan-24
01-Feb-24
01-Mar-24
01-Apr-24
01-May-24
01-Jun-24

Beginning Date
01-Jul-23
01-Aug-23
01-Sep-23
01-Oct-23
01-Nov-23
01-Dec-23
01-Jan-24
01-Feb-24
01-Mar-24
01-Apr-24
01-May-24
01-Jun-24

Beginning Date
01-Jul-23
01-Aug-23
01-Sep-23
01-Oct-23
01-Nov-23
01-Dec-23
01-Jan-24
01-Feb-24
01-Mar-24
01-Apr-24
01-May-24
01-Jun-24

Ending Date
31-Jul-23
31-Aug-23
30-Sep-23
31-Oct-23
30-Nov-23
31-Dec-23
31-Jan-24
28-Feb-24
31-Mar-24
30-Apr-24
31-May-24
30-Jun-24

Ending Date
31-Jul-23
31-Aug-23
30-Sep-23
31-Oct-23
30-Nov-23
31-Dec-23
31-Jan-24
28-Feb-24
31-Mar-24
30-Apr-24
31-May-24
30-Jun-24

Wells Fargo- General Operating Checking Account
Bank Balance

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

RV RV ¥ A ¥ A o ¥ R ¥ R ¥ R Y VA Ve RV

649,456.02

1,345,105.79

522,659.56
488,872.61
969,576.22

Earnings Allowance
1.65%
1.65%
1.65%
1.65%
1.65%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Net Earnings Allowance

RV SR VR Vo SR Vo N Vo Vo S VS Vo R V) BV R "2 R V2

933.11
1,663.34
1,151.62

989.77

966.59

Net Earnings Allowance: $
Earnings allowance is earned based on the available bank balance and is used to offset monthly bank analyzed charges.

Wells Fargo- Food Service Checking Account
Bank Balance

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

RN Vo Vo Vs Y Y RV RV RV R VRV R VY

26,501.35
35,566.24
48,921.34
59,428.54
81,122.54

Earnings Allowance
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

5,704.43

Net Earnings Allowance

oy nn

Net Earnings Allowance: $
This bank balance is combined with the general operating account for the purpose of the earning allowance.

Lone Star Investment Pool- Corporate Overnight Plus Fund
Bank Balance
4,189,259.96

Ending Date
31-Jul-23
31-Aug-23
30-Sep-23
31-Oct-23
30-Nov-23
31-Dec-23
31-Jan-24
28-Feb-24
31-Mar-24
30-Apr-24
31-May-24
30-Jun-24

Ending Date
31-Jul-23
31-Aug-23
30-Sep-23
31-Oct-23
30-Nov-23
31-Dec-23
31-Jan-24
28-Feb-24
31-Mar-24
30-Apr-24
31-May-24
30-Jun-24

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

“mrurnrurnrurnurnunnnvnnnonn

652,739.69

7,288,438.93
6,102,258.19
7,938,276.94

Interest Rate
5.37%
5.53%
5.59%
5.61%
5.65%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Interest Earned:

Lone Star Investment Pool- Corporate Overnight Fund
Bank Balance

Maturity

Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight
Overnight

“mrnnurnrunmnrumoononnnyn vy nn
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494,622.42
496,926.76
198,456.32
199,394.19
200,314.42

Interest Rate
5.31%
5.49%
5.53%
5.57%
5.62%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Interest Earned:

Interest Earned
21,019.72
15,037.66
12,272.15
29,650.88
28,477.29

$
$
$
$
$
$
$
$
$
$
$
$
$

106,457.70

Interest Earned
2,220.52
2,304.34
1,529.56
937.87
920.23

$
$
$
$
$
$
$
$
$
$
$
$
$

7,912.52




Lone Star Investment Pool- Government Overnight Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 3,719,012.57 5.12% S 16,018.37
01-Aug-23 31-Aug-23 Overnight S 3,772,036.61 5.30% S 16,841.76
01-Sep-23 30-Sep-23 Overnight S 811,493.50 5.32% S 9,107.19
01-Oct-23 31-Oct-23 Overnight S 846,034.89 5.32% S 3,747.15
01-Nov-23 30-Nov-23 Overnight S 990,011.73 5.35% S 4,081.29
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 49,795.76
Texas CLASS Investment Pool- General Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 3,339,233.84 5.32% S 15,064.21
01-Aug-23 31-Aug-23 Overnight §$ 3,354,796.04 5.48% S 15,562.20
01-Sep-23 30-Sep-23 Overnight S 3,370,052.51 5.52% S 15,256.47
01-Oct-23 31-Oct-23 Overnight S 3,385,987.26 5.55% S 15,934.75
01-Nov-23 30-Nov-23 Overnight S 3,401,566.98 5.86% S 15,579.72
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 77,397.35
GECU- Certificate of Deposit (Date Opened: 4/21/2021 Maturity Date: account closed )
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 250,000.00 0.80% S 169.86
01-Aug-23 31-Aug-23 Overnight S 250,000.00 0.80% S 169.86
01-Sep-23 30-Sep-23 Overnight S 250,000.00 0.80% S 164.38
01-Oct-23 31-Oct-23 Overnight S - 0.80% S 43.84
01-Nov-23 30-Nov-23 Overnight  $ - 0.00% S -
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
Interest Earned: $ 547.94
Total General Fund Interest Earned $ 242,111.27
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Interest & Sinking Fund (Debt Service)

Lone Star Investment Pool- Corporate Overnight Plus Fund

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 259,349.66 5.37% S 1,176.33
01-Aug-23 31-Aug-23 Overnight S 260,566.79 5.53% S 1,217.13
01-Sep-23 30-Sep-23 Overnight S 261,761.22 5.58% S 1,194.43
01-Oct-23 31-Oct-23 Overnight S 263,008.00 5.61% S 1,246.78
01-Nov-23 30-Nov-23 Overnight S 264,230.18 5.65% S 1,222.18
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 6,056.85
Lone Star Investment Pool- Government Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 138,613.06 5.12% S 587.35
01-Aug-23 31-Aug-23 Overnight S 144,759.38 5.30% S 639.92
01-Sep-23 30-Sep-23 Overnight S 149,912.51 5.32% S 640.91
01-Oct-23 31-Oct-23 Overnight S 156,118.98 5.32% S 691.58
01-Nov-23 30-Nov-23 Overnight S 188,443.13 5.35% S 767.34
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 3,327.10
Total Debt Service Fund Interest Earned  $ 9,383.95
Capital Projects Fund
2015 Bond Construction Fund - Government Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 375,560.02 5.12% S 1,625.42
01-Aug-23 31-Aug-23 Overnight S 377,250.04 5.30% S 1,690.02
01-Sep-23 30-Sep-23 Overnight S 378,898.46 5.32% S 1,648.42
01-Oct-23 31-Oct-23 Overnight S 380,611.45 5.32% S 1,712.99
01-Nov-23 30-Nov-23 Overnight S 382,285.29 5.35% S 1,673.84
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 8,350.69
Total Capital Projects Fund Interest Earned $ 8,350.69
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Health Insurance Fund

Wells Fargo- Health Insurance

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight $ 9,511.35 1.01% S 72.65
01-Aug-23 31-Aug-23 Overnight  $ 71,472.99 1.09% S 99.59
01-Sep-23 30-Sep-23 Overnight S 211,011.65 1.09% S 84.92
01-Oct-23 31-Oct-23 Overnight S 115,018.64 1.09% S 73.87
01-Nov-23 30-Nov-23 Overnight  $ 41,656.04 1.09% S 43.19
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 374.22
Total Health Insurance Fund Interest Earned $ 374.22

Workers Compensation Fund

Wells Fargo- Worker's Compensation

Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 75,307.93 1.02% S 67.96
01-Aug-23 31-Aug-23 Overnight S 67,882.22 1.09% S 65.26
01-Sep-23 30-Sep-23 Overnight S 102,225.44 1.09% S 79.42
01-Oct-23 31-Oct-23 Overnight S 102,168.73 1.09% S 88.90
01-Nov-23 30-Nov-23 Overnight S 90,700.70 1.09% S 86.29
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 387.83
Lone Star Investment Pool- Corporate Overnight Fund
Beginning Date Ending Date Maturity Bank Balance Interest Rate Interest Earned
01-Jul-23 31-Jul-23 Overnight S 1,200,945.31 5.31% S 5,391.44
01-Aug-23 31-Aug-23 Overnight §$ 1,206,540.26 5.49% S 5,594.95
01-Sep-23 30-Sep-23 Overnight S 1,212,022.62 5.53% S 5,482.36
01-Oct-23 31-Oct-23 Overnight S 1,217,750.99 5.57% S 5,728.37
01-Nov-23 30-Nov-23 Overnight S 1,223,371.07 5.62% S 5,620.08
01-Dec-23 31-Dec-23 Overnight  $ - 0.00% S -
01-Jan-24 31-Jan-24 Overnight  $ - 0.00% S -
01-Feb-24 28-Feb-24 Overnight  $ - 0.00% S -
01-Mar-24 31-Mar-24 Overnight  $ - 0.00% S -
01-Apr-24 30-Apr-24 Overnight  $ - 0.00% S -
01-May-24 31-May-24 Overnight  $ - 0.00% S -
01-Jun-24 30-Jun-24 Overnight  $ - 0.00% S -
Interest Earned: $ 27,817.20
Total Worker's Compensation Fund Interest Earned : $ 28,205.03
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Lonex Star"

Investment Pool

Custodian Bank: State Street Bank

Investment Managers:
American Beacon Advisors and
Mellon Investments Corp (Dreyfus)

The Lone Star Investment Pool
Information Statement should be read
carefully before investing. Investors
should consider the investment
objectives, risks, changes, and
expenses associated with this or any
security prior to investing. Investment
in Lone Star Investment Pool is not
insured or guaranteed by the Federal
Deposit Insurance Corporation (FDIC)
or any other government agency,
and although Lone Star seeks to
preserve the value of the investment
at a fixed share price, it is possible
to lose money by investing in Lone
Star. For further information or for
an Information Statement contact
First Public at 800-558-8875. The
return information is net of all
current operating expenses. The
return represents past performance
and is no indication of future results.

Distributed by < FIRST PUBLIC'

Member FINRA/SIPC

Fund Performance Update
November 30, 2023

Comments by Mellon, Investment Manager

As expected, the Federal Open Market Committee (FOMC)
kept policy on hold at its November 1 meeting. The messaging
was perceived as dovish by the market. The Federal Reserve
(Fed) highlighted tightening financial conditions, as higher
bond yields have been doing the work of the central

bank. The Fed also raised its macro assessment of the US
economy from “solid” to “strong.” The jobs report was below
expectations with the unemployment rate increasing to 3.9%.
The consumer price index (CPI) was slightly below consensus
expectations as was retail sales. The consumer appears to

be taking a breather after a summer spending spree. The
dovish tone of the Fed pushed US Treasury yields lower in
November. Yields fell as much as 60 basis points during the
month with the longer maturing bonds leading the way.

The equity markets were pleased with the notion of lower
interest rates as the S&P 500 gained 9% during the month.
The Fed funds futures market has removed any probability of
additional rate hikes and is pricing in rate cuts by the second
quarter of 2024.

Active Participants This Month

Schools and Colleges 586

Other Governmental Entities 90

Total 676
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Lonex Star"

Investment Pool

Government Overnight Fund

Return Information
November 30, 2023

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Book Value
2,050,018,683.54
597,234,931.78
2,706,887,649.58
151,830,000.20
5505,971,265.10

Cash/Repo

US Treasuries
Agencies

Money Market Funds
Total Assets

5.35%
5.36%
33 days
111 days
10%
$1.00
0.06%
AAAM

Market Value
2,050,018,683.54
597,438,809.05
2,707,832,025.98
151,830,000.20
5507,119518.77
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Investment Distribution

Agencies 49%
Cash Repo 37%

Treasuries 11%

[]
[]
[]
L]

Money Market 3%

(a) The return information represents
the average annualized rate of return
on investments for the time period
referenced. Return rates reflect a
partial waiver of the Lone Star In-
vestment Pool operating expense.
Past performance is no guarantee of
future results.




Lonex Star"

Investment Pool

Corporate Overnight Fund

Return Information Investment Distribution

November 30, 2023

Average Monthly Return (a) 5.62%
SEC 7-day Fund Yield (b) 5.63%
Weighted Average Maturity One (c) 53 days
Weighted Average Maturity Two (c) 82 days
Portfolio Maturing beyond One Year 0%
Net Asset Value (NAV) $1.00
Annualized Expense Ratio 0.06%
Standard & Poor’s Rating AAAM [ Commercial Paper 86%
| | Cash/Repo 9%
Inventory Position B Money Market c%
Book Value Market Value
Cash/Repo 262,114,432.13 262,114,432.13
US Treasuries - -
Agencies - - (b) SEC 7-Day Yield Calculation

Commercial Paper

Money Market Funds

Total Assets

2,550,914,218.05
150,380,083.40
2,963,408,733.58

2,551,469,126.86
150,387,586.94
2,963,971,145.93
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Yield =2 U% ,,}‘.,‘

a - Dividend and interest income

b - Expenses accrued for the period
¢ - Average daily number of shares
outstanding during the period that
was entitled to dividends

d - Maximum offering price per share
on the last day of the period




Lonex Star*

Investment Pool

Corporate Overnight Plus Fund

Return Information
November 30, 2023

Average Monthly Return (a)

SEC 7-day Fund Yield (b)

Weighted Average Maturity One (c)
Weighted Average Maturity Two (c)
Portfolio Maturing beyond One Year
Net Asset Value (NAV)

Annualized Expense Ratio

Standard & Poor’s Rating

Inventory Position

Book Value
682,663,081.86
US Treasuries -

Cash/Repo

Agencies -
8,812,192,711.88
170,445,668.22
9,665,301,461.96

Commercial Paper
Money Market Funds
Total Assets

5.65%
5.66%

64 days
92 days
0%

$1.00
0.06%
AAAF/ST+

Market Value
682,663,081.86

8,814,346,003.60
170,446,179.95
9,667,455,265.41
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Investment Distribution

|| Commercial Paper  91%
|| Cash/Repo 7%
[l Money Market 2%

(c) The Weighted Average Maturity
One calculation uses the industry
standard definition of state maturity
for floating rate instruments, the
number of days until the next reset
date. The Weighted Average Maturity
Two calculation uses the final matu-
rity of any floating rate instruments,
as opined in Texas Attorney General
Opinion No. JC0359.




CINSS

Daily Rates

November 30, 2023

Page 3 of 3
Texas CLASS
Texas CLASS

Date Dividend Rate Daily Yield
11/01/2023 0.000152955 5.5826%
11/02/2023 0.000152960 5.5830%
11/03/2023 0.000459114 5.5859%
11/04/2023 0.000000000 5.5859%
11/05/2023 0.000000000 5.5859%
11/06/2023 0.000152731 55747%
11/07/2023 0.000152799 5.5772%
11/08/2023 0.000153045 5.5861%
11/09/2023 0.000153288 5.5950%
11/10/2023 0.000458586 5.5795%
11/11/2023 0.000000000 5.5795%
11/12/2023 0.000000000 5.5795%
11/13/2023 0.000152853 5.5787%
11/14/2023 0.000152985 5.5847%
11/15/2023 0.000153102 5.5883%
11/16/2023 0.000153098 5.5881%
11/17/2023 0.000459636 5.5923%
11/18/2023 0.000000000 5.5923%
11/19/2023 0.000000000 5.5923%
11/20/2023 0.000153112 5.5885%
11/21/2023 0.000153146 5.5899%
11/22/2023 0.000306226 5.5886%
11/23/2023 0.000000000 5.5886%
11/24/2023 0.000459240 5.5874%
11/25/2023 0.000000000 5.5874%
11/26/2023 0.000000000 5.5874%
11/27/2023 0.000153169 5.5848%
11/28/2023 0.000152994 5.5843%
11/29/2023 0.000153079 5.5874%
11/30/2023 0.000153220 5.5925%

Performance results are shown net of all fees and expenses and reflect the reinvestment of dividends and other earnings. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss of principal. No
assurance can be given that the performance objectives of a given strategy will be achieved. Past performance is no guarantee of future results. Any financial and/or

investment decision may incur losses.

Tel: (800) 707-6242
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Jesus Martinez, Executive Director-Support Services
Subject: Purchase Order # 49992 - IQP Canopies LLC.
Date:  January 17, 2024

HISTORY: During the regular Board meeting held on October 11, 2023, additional funds for
phase 2 of improvements and renovations to the Fernie Madrid Eagle Park were approved. A
shade canopy for the fitness court area is part of the approved items on phase 2.

RATIONALE: A 63’ x 52° x 13’ six posts, hip roof canopy to provide shade to the fitness court
users and equipment. The canopy will cover the area which is approximately 3276 sq.ft.

We selected a vendor that is part of the Region 19 Allied States Purchasing Cooperative RFP#
22-7425.

BUDGET: The funds to cover the purchase have been allocated under the 199-account budget.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order for IQP Canopies LLC.

Please check one: For approval [ Report / Information only  [] Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 49992 |
1050 Chicken Ranch Road
Date: 12 202
San Elizario, TX 79849-9999 ate /08/2023
(915) 872-3900 Page 1 of 1
VENDOR: 9816
TO: IQP Canopies LLC SHIP TO: San Elizario Independent School

12867 Azogue Ave
EL PASO, TX 79938

200 N. Herring Rd
San Elizario, TX 79849-

ATTN:
VENDOR PHONE: 915-329-8346 REC. LOC: Support Services - S. Renteria
VENDOR FAX: REC. GRP: Support Services - S. Renteria
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 57788.64 57788.64
(1) 63'X52'X13' Six Posts, Hip Roof Canopy @ $55,036.80
(1) Payment Bond @ $2,75.84
Supplies and Installation of posts set into grounds with
concrete foundation, all structure warranty.
REGION 19 22-7425
FM-Alarcon Park
TOTAL 57788.64
P.O. Source Account Number Amount
Project Requisition 199.81.6639.23.862.99 57,788.64

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

NoOahwWN

INSTRUCTIONS TO VENDORS

. Reference all packages & packing slips with PO Number

. Ship prepaid

. Tax Exempt No. 74 6002231

. Invoice in duplicate; Attn: Accounts Payable

. Do not fill order at higher price without Purchasing Dept. approval

POs are cancelled if not shipped complete within 90 days.

. If federal funds (funds starting with a 2 from the first three-digit code in the] 34

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for

Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

s 7 i
/{f-fiqﬁ v ——




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Horacio Hernandez, Executive Director of Technology
Subject:  Dantek Systems Approval of PO# 49993
Date: January 17, 2024

HISTORY: Over the past five years, the district has taken the initiative to upgrade
the PA (Public Announcement) systems at each campus to support better campus
lockdowns, lock-ins, bell schedules, and announcements. This PA system is part
of a project to unite all buildings into a common PA system where centralized
communication can happen.

RATIONALE: The administration building does not have a PA, and a new system
must be purchased and installed. This PA system will equip the Administration
building with a new PA system and be compatible with the same type of PA system.
The new PA system will include new speakers and wiring.

BUDGET IMPACT: Total cost for this project: $28,130.00

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve purchasing and installation of a new PA system for the administration
building.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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VENDOR: 10349

TO: Dantek Systems Inc

1462 Vanderbilt Dr
EL PASO, TX 79935

ATTN:

VENDOR PHONE: 915-629-7200
VENDOR FAX: 915-629-7204
VENDOR EMAIL:

REC.
REC.

San Elizario Independent School g, A\NKET/PROJECT PURCHASE

District | 49993 |
1050 Chicken Ranch Road
Date: 12/08/202
San Elizario, TX 79849-9999 ate /08/2023
(915) 872-3900 Page 1 of 1

SHIP TO: San Elizario Independent School

200 N. Herring
San Elizario, TX 79849-

LOC: Technology - M. Fierro
GRP: Technology - M. Fierro

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 28130.00 28130.00
PA hardware and installation for Administration Building
Region 19 RFP #21-7409
TOTAL 28130.00
P.O. Source Account Number Amount
Project Requisition 199.51.6395.82.886.99 3,415
Project Requisition 199.51.6639.82.886.99 24,715

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

. Reference all packages & packing slips with PO Number

. Ship prepaid

. Tax Exempt No. 74 6002231

. Invoice in duplicate; Attn: Accounts Payable

. Do not fill order at higher price without Purchasing Dept. approval

NoOahwWN

. If federal funds (funds starting with a 2 from the first three-digit code in the] 3§

INSTRUCTIONS TO VENDORS

POs are cancelled if not shipped complete within 90 days.

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for

Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

s 7 i
/{f-fiqﬁ v ——




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer

Jesus Martinez, Executive Director-Support Services
Subject: Purchase Order #50095 - AREDi Enterprises, LLC.
Date:  January 17, 2024
HISTORY: As part of the continuing Improvements to the Fernie Madrid Eagle Park (FM EP),
the Board approved several other additional items pertaining to phase two. In part, the list
includes landscaping behind the bleachers and around the park, adding shade trees and irrigation,
and constructing a perimeter rock wall around the new fitness area.

RATIONALE: We obtained quotes from two different vendors and selected the vendor with the
lowest bid. We selected a vendor that is part of the YISD/CTPA Purchasing Cooperative
#223000RFP. The scope of work includes all materials, labor, equipment, and supervision
necessary to clear and level existing dirt and rock to prepare to receive new canyon padre rock,
install weed barrier mesh, apply weed killer and herbicide, and install a three-eighths Canyon
Padre Red rock. Additionally, excavate a trench approximately 10” to 12” deep and run 1” PVC
Pipe in order to install irrigation drippers system, rain bird 1 valve with filter & pressure
regulator (30/40 PSI) to be connected to existing irrigation system and timer. Furthermore,
construct a concrete sidewalk to connect the basketball courts to the main track, construct a
I’high rock wall and plant 5 Texas Ash trees. Bond requirement is included.

BUDGET: The funds to cover this work have been allocated under the 199-account budget.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order for AREDi Enterprises, LLC.

Please check one: For approval [ Report / Information only ] Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ, and retain a quality staff so that San Elizario is a proud, innovative, and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

1050 Chicken Ranch Road
Date: 12/19/202
San Elizario, TX 79849-9999 ate 119/2023
(915) 872-3900 Page 1 of 1
VENDOR: 10791
TO: AREDI Enterprises SHIP TO: San Elizario Independent School

1002 West Missouri
EL PASO, TX 79902

ATTN:

VENDOR PHONE: 915-346-1181
VENDOR FAX:

VENDOR EMAIL:

200 N. Herring Rd
San Elizario, TX 79849-

REC. LOC: Support Services - S. Renteria
REC. GRP: Support Services - S. Renteria

LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 62266.00 62266.00
(1)Clean and level existing dirt and rock to prepare to receive
new canyon padre rock, install weed barrier mesh, apply
weed killer and herbicide and install new rock. Excavate a
trench to install irrigation drippers system. Construct a
concrete sidewalk to connect courts to track. All material and
labor to be included @ $62,266
Fernie Madrid Park
Landscaping
YISD District / CTPA 223000
TOTAL 62266.00
P.O. Source Account Number Amount
Project Requisition 199.51.6249.23.862.99 62,266

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

. Reference all packages & packing slips with PO Number

. Ship prepaid

. Tax Exempt No. 74 6002231

. Invoice in duplicate; Attn: Accounts Payable

. Do not fill order at higher price without Purchasing Dept. approval

NoOahwWN

. If federal funds (funds starting with a 2 from the first three-digit code in the] 4]

INSTRUCTIONS TO VENDORS

POs are cancelled if not shipped complete within 90 days.

account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for

Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

s 7 i
/{f-fiqﬁ v ——




ARED:

Enterprises, LLC

Construction & Facilities Maintenance

1002 West Missouri
El Paso TX. 79902

December 8, 2023

San Elizario Independent School District
Socorro Rd,
El Paso, TX 79907

Subject: FM EP-Landscaping, Trees, Irrigation, Concrete and Rockwall

Dear Mr. Jesus Martinez:

AREDI Enterprises, LLC is pleased to provide you our proposal inclusive of all materials, labor,
equipment and supervision necessary to clear and level existing dirt and rock to prepare to receive new
canyon padre rock, install weed barrier mesh, apply week killer and herbicide and install a 3/8 Canyon
Padre Red rock. With area of phase 1 measuring 3800SF and area of phase 2 measuring 8500SF.
Excavate a trench approximately 10” to 12 deep and run 1”PVC Pipe in order to install irrigation
drippers system, rain bird 1”valve with filter & pressure regulator (30/40 PSI) to be connected to existing
irrigation system and timer. Construct a concrete sidewalk to connect the basketball courts to the main
track, construct a 1’high rockwall with a 6”footing and to plant 5 Texas Ash trees. This pricing is offered
in reference to YISD District Repair Projects of Limited Scope Contract No. 223000RFP and good for 60
days from the date of this letter. Bond requirement included.

Total Amount: 62,266.00 ( Sixty Two Thousand Two Hundred Sixty Six Dollars and 00/100)

We look forward to providing safe, responsive, quality services to San Elizario ISD. Please do not
hesitate to call me at (915) 346-1181 if you have any questions or concerns.

Sincerely,

Rebeca Arellano-Diaz
Owner
(915) 346-1181

Exclusions: Permits, Sales Tax, Delays by Phase Interruptions, Cleanup After Other Contractors or Any Other
Scope of Work Not Listed in This Proposal
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Horacio Hernandez, Technology Director

Subject:  All Trades Electrical — Network Operations Center Generator: PO# 50189
Date: January 17, 2024

HISTORY: Relocating the district’s Network Operating Center to the Excell
Administration Annex from Alarcon Elementary School has opened up the
possibility of providing more reliable network services to all stakeholders for today
and future generations.

RATIONALE: Part of the electrical upgrade was to leave the necessary
accommodations to install a gas-powered electrical generator. This natural gas-
powered generator will provide electricity to the Network Operating Center in case
of power loss and keep our systems, connections, air conditioning, and internet
functional until power is restored.

BUDGET IMPACT: Total cost for this project: $85,343.02

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
fund the purchase and installation of a natural gas-powered generator to equip the
Network Operating Center with failover power and protect the servers and network
equipment.

Please check one: For approval [ Report / Information only [ Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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San Elizario Independent School g, A\NKET/PROJECT PURCHASE

VENDOR: 2151

1050 Chicken Ranch Road
Date: 1/11/2024
San Elizario, TX 79849-9999 ate 01/11/20
(915) 872-3900 Page 1 of 1

TO: All Trades Electrical Contractor's Inc SHIP TO: San Elizario Independent School
11005 Argal Ct. 200 N. Herring
El Paso, TX 79935 San Elizario, TX 79849-
ATTN:
VENDOR PHONE: 915-629-0830 REC. LOC: Technology - M. Fierro
VENDOR FAX: 915-629-0862 REC. GRP: Technology - M. Fierro
VENDOR EMAIL:
LINE ITEM QUANTITY UOM ITEM NO. UNIT PRICE UNIT DISC. TOTALI
1 1.00000 85343.02 85343.02
This natural gas-powered generator will provide electricity to
the Network Operating Center in case of power loss and keep
our systems, connections, air conditioning, and internet
functional until power is restored.
REGION 19 CONTRACT NUMBER: #22-7434
TOTAL 85343.02
P.O. Source Account Number Amount
Project Requisition 199.53.6619.82.886.99 24,769.8
Project Requisition 199.53.6639.82.886.99 60,573.22

PO NOT VALID UNLESS APPROVED BY THE SAN ELIZARIO ISD BOARD

INSTRUCTIONS TO VENDORS

. Reference all packages & packing slips with PO Number

. Ship prepaid

. Tax Exempt No. 74 6002231

. Invoice in duplicate; Attn: Accounts Payable

. Do not fill order at higher price without Purchasing Dept. approval

POs are cancelled if not shipped complete within 90 days.

. If federal funds (funds starting with a 2 from the first three-digit code in the] 4.3
account number) have been referenced on this PO, these items will need to
follow the Federal Regulation 2 CFR 200.322, The Domestic Preferences for

NoOahwWN

Procurements (commonly referenced as Buy American).

THIS PURCHASE ORDER IS NOT BINDING
UNLESS SIGNED BY A PURCHASING AGENT.

s 7 i
/{f-fiqﬁ v ——




San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM
To: Members of the Board of Trustees
From: Jesus Martinez, Executive Director-Support Services
Norberto Rivas, Chief Financial Officer
Subject: Consider and Possible Board action to approve revision to EP Big Media, Inc.,

purchase order #48446 from original amount of $761,640 to new amount of $807,210
Date: July 17, 2024

HISTORY: During the high school jumbotron project’s initial digging of the column footings,
the water table was found to be higher than the needed depth for the steel columns. A location
with a higher elevation was selected as an alternate. Although, the second location is an
improvement, the water table is still high.

RATIONALE: The engineer has confirmed the necessary footing installation modifications to
address the high-water table. The modifications will ensure the stability and structural integrity
of the column footings. The additional work is as follows: remobilize to drill, provide and install
four (4) steel pipes measuring 36” diameter x 10’ long, place plywood and tarps on track during
all operations, contract concrete pump truck to pour the new holes since concrete truck will not
be able to access new location, remove soil from site, backfill with aggregate material as needed,
and provide mini-excavator for pushing pipe in holes, remove six sections of chain link fencing,
chain link fabric, top rail and vertical posts to access new location, install new vertical posts for
fencing after completion, move rockscape back into place.

BUDGET: An increase to the PO of $45,570

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the purchase order revision to address the additional work needed.

Please check one: For approval [ Report / Information only  [] Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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PURCHASE ORDER REVISION REQUEST FORM

Vendor Name: EPBIig Medie

Purchase Order # 4844¢

m Price Adjustment |:| Add New Line Item |:| Close/Void Purchase Order

|:| Delete Line Item |:| Other

Reason for Revision (Please include support backup):

Changeof orderfor the High Schoolscoreboargbroject

Total Amount of Original PO: $ $761,64!

Adjusted Cost: $ $45,57(

New PO Total Amount: $_807,21C
Account # 199.81.6619.82.001.

Director/Principal Approval Signature

Date

Processed By (Finance Dept.) Signature

Date

PO Revisions for price adjustments are only required when changes are over $100.00dls.

Revised 1-5-21
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EP BIG MEDIA, INC.
5710 Doniphan Dr. El Paso, Texas 79932

sales@bigmediasigns.com BlG alph\a_graphlcs

(915) 591-7446

www.bigmediasigns.com MEDIA

Quote 17848 Envique Quintana Il __DATE

) o Senior Account Executive ~ Thu, 01/
Steel casings & Change order #1 RFP - 22-7432 - Division henry@bigmediasigns.com ~ 04/2024
(915) 478-2526 QUOTE
8 and 10 Construction Specialty Purchase PRy
Sat, 02/
03/2024
TERMS
Net 30
REQUESTED BY INSTALL ADDRESS CONTACT INFO
San Elizario Independent School District San Elizario HS Jesus Martinez
1050 Chicken Ranch 13981 Socorro Rd j.martinez@seisd.net
San Elizario, TX 79849 San Elizario, TX 79849 (915) 872-3980 x 3491
1 Holes with steel pipe casings 1  Each $42,577.7778 10.0% $38,320.00 $38,320.00 Y

Scope of work:

Provide 4 steel pipes measuring 36” diameter x 10’ long.
Install pipes underground 3 ft from running track

Place plywood and tarps on track during all operations
Concrete pump truck to pour the new holes since concrete
truck will not be able to access location

Install (4) 10’ x 3'. Steel pipes under ground during drilling
operation to allow a solid structure for concrete to settle
properly

Empire Contractors will remove all soil from site

If ground continues to cave and pipes not to exceed 5 ft,
Empire Contractors will back fill wit more aggregate materials
**Water needed on site from customer**

Mobilize to drill 4 holes to be 12’ deep with mini excavator to
help push pipe in hole for beams and concrete

2 Change Order #1 1 Each  $8,055.5556 10.0% $7,250.00 $7,250.00 Y
Scope of work:
Remove 6 sections of chain link fencing, chain link fabric, top
rail and vertical posts
Place plywood and tarps on track during all operations
Remobilize to drill (1) hole because of discovery of water 7’
underground
Install new vertical posts for fencing (posts supplied by SEISD)
Empire Contractors to supply 6’ chain link fence around
working area for safety
Back fill holes that have been excavated with dirt from new
holes and move rocks back into place.
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QUOTE 17848, SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT, 01/04/2024

This handcrafted quote is based on the specific information you’ve given us and is valid for 30 days.

When you approve this quote, you are agreeing to pay 100% of the quoted price. We require a 50% deposit or formal Purchase
Order to begin work on your project. Once we receive your deposit or Purchase order, we’ll schedule your project and email you an
estimated completion date. The remaining balance is due upon completion of your order or upon expiration of Net terms.

Need to make that changes?

No problem - but please realize, changes to quantity or specifications will affect your price. We will provide you with an updated quote
based on the changes.

Customer Discount

SIGNATURE: 147

PRINTED ON MON, 01/08/2024 12:50 PM BY HQ CREATED BY HQ

Subtotal: $45,570.00
Sales Tax (0%): $0
Total: $45,570.00

$5,063.33

DATE:
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PURCHASE ORDER REVISION REQUEST FORM

Vendor Name:_CPW Campus/Dept. Finance/Technolog

Purchase Order# 4778:

|:| Price Adjustment |:| Add New Line Item |:| Close/Void Purchase Order
|:| Delete Line Item Other
Reason for Revision (Please include support backup):

BatterypowerediowersacrossOEMswerediscontinuec

Replacedy adifferenttype of towerandqty changedrom 70to 140andprice $347.50which
theamtof the PO stayedthe same No changeon total amt.

Total Amount of Original PO: $ 48,65(

Adjusted Cost: S

New PO Total Amount: $ $48,65!(
Account # 282.11.6395.09.001.

Director/Principal Approval Signature Date

Processed By (Finance Dept.) Signature Date

PO Revisions for price adjustments are only required when changes are over $100.00dls.

148
Revised 1-5-21


ntinoco
Typewritten Text
CDW

ntinoco
Typewritten Text
Finance/Technology

ntinoco
Typewritten Text
47782

ntinoco
Typewritten Text
x

ntinoco
Typewritten Text
48,650

ntinoco
Typewritten Text
Battery powered towers across OEMs were discontinued. 

ntinoco
Typewritten Text
Replaced by a different type of tower and qty changed from 70 to 140 and price $347.50 which 

the amt of the PO stayed the same. No change on total amt. 

ntinoco
Typewritten Text
$48,650

ntinoco
Typewritten Text
282.11.6395.09.001.11


Thank you for choosing CDW. We have received your quote.

cDW'G a Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

NORMA AVILA,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If
you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

NRVC470 1/9/2024 SEISD ANYWHERE REPL 2 1980708 $48,650.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE
Anywhere 8 Port Mobile Charge Station 140 6633805 $347.50 $48,650.00

Mfg. Part#: AC-COLLABR-8
Contract: TIPS 230105 Tech Solutions, Products, and Services

(230105)
SUBTOTAL $48,650.00
SHIPPING $0.00
SALES TAX $0.00

GRAND TOTAL $48,650.00

PURCHASER BILLING INFO DELIVER TO

Billing Address: Shipping Address:

SAN ELIZARIO IND SCHL DST SAN ELIZARIO IND SCHL DST

ACCTS PAYABLE HIGH SCHOOL

PO BOX 920 200 N HERRING

SAN ELIZARIO, TX 79849-0920 SAN ELIZARIO, TX 79849-0920

Phone: (915) 872-3900 Shipping Method: DROP SHIP-GROUND

Payment Terms: NET 30 Days-Govt/Ed

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

@ Sales Contact Info

- K12 North Texas Account Team - Mike & Eric | (866) 301-5739 |
kl12northtexas@cdwg.com

Need Help? 149

My Account ‘. Support ‘. Call 800.800.4239



https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=NRVC470
http://www.cdwg.com/shop/products/default.aspx?EDC=6633805
https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees
From: Norberto Rivas, Chief Financial Officer
Subject: Budget Amendment

Date: January 17, 2024

HISTORY: The District’s 2023-2024 budget was officially approved at the June 21, 2023
special Board meeting.

RATIONALE: In accordance with CE(LOCAL), the Board shall approve amendments to the
budget when a change is made increasing any one of the functional spending categories or
increasing revenue object accounts and other resources.

The purpose of this agenda item is to amend revenues by increasing funds in object category
code 5800 State Sources and decreasing funds in object category code 5700 Local and
Intermediate Sources due to the increase in the homestead exemption from $40,000 to $100,000
with local tax collections projected to be lower while state aid is projected to be higher to offset
the loss in local collections due to the higher homestead exemption.

BUDGET IMPACT: The budget impact for this amendment can be seen on the attachment.

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to
approve the budget amendment as presented.

Please check one: For approval [ Report / Information only L] Recognition only

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT 2023-2024 2023-2024 2023-2024 2023-2024
GENERAL FUND Fund 101 Fund 199 Adopted Amended
REVENUES REVENUES REVENUES
5700 Local and Intermediate Sources $ 150,000 $ 3,870,927 $ 4,020,927 $ 4,020,927 $
5800 State Sources $ 15,000 $ 31,246,292  $ 31,261,292 $ 31,261,292 §
5900 Federal Programs $ 3,835,000 $ 2,460,000 $ 6,295,000 $ 6,295,000
Total Revenues $ 4,000,000 $ 37,577,219 § 41,577,219 $ 41,577,219
EXPENDITURES EXPENDITURES EXPENDITURES
11 Instruction $ - $ 18,108,055 18,108,055 $ 18,008,055
12 Instructional Resources and Media Services $ - $ 138,227 138,227 §$ 138,227
13 Curriculum and Instructional Staff Development $ - $ 212,323 212,323 § 312,323
21 Instructional Leadership $ - $ 795,327 795,327 $ 820,327
23 School Leadership $ - $ 1,659,864 1,659,864 $ 1,584,864
31 Guidance, Counseling and Evaluation Services $ - $ 1,238,095 1,238,095 $ 1,238,095
32 Social Work Services $ - $ 62,375 62,375 $ 62,375
33 Health Services $ - $ 378,076 378,076 $ 388,076
34 Student (Pupil) Transportation $ - $ 1,941,006 1,941,006 $ 1,861,006
35 Food Services $ 4,000,000 $ 60,000 4,060,000 $ 4,060,000
36 Cocurricular/Extracurricular Activities $ - $ 1,327,471 1,327,471 $ 1,357,471
41 General Administration $ - $ 1,813,788 1,813,788 §$ 1,813,788
51 Facilities Maintenance and Operations $ - $ 6,347,081 6,347,081 $ 6,347,081
52 Security and Monitoring Services $ - $ 1,259,021 1,259,021 $ 1,467,421
53 Data Processing Services $ - $ 1,304,130 1,304,130 $ 1,204,130
61 Community Services $ - $ 36,845 36,845 § 36,845
71 Debt Service - Principal on Long Term Debt $ - $ 795,738 795,738  $ 895,738
81 Facilities Acquisition and Construction $ - $ 2,154,297 2,154297 $ 2,274,297
99 Other Intergovernmental Charges $ - $ 52,500 52,500 $ 52,500
Total Expenditures $ 4,000,000 $ 39,684,219 $ 43,684,219 $ 43,922,619
REVENUES OVER(UNDER) EXPENDITURES § - $ (2,107,000) $ (2,107,000) $ (2,345,401)
OTHER FINANCING SOURCES (USES)
Sale of Real and Personal Property $ - $ 25,000 $ 25,000 $ 25,000
Operating Transfer In $ - $ - $ - $ -
Operating Transfer Out $ - $ - $ - $ -
Total Other Financing Sources(Uses) $ - $ 25,000 $ 25,000 $ 25,000
FUND BALANCE
Net Change in Fund Balance $ - $ (2,082,000) $ (2,082,000) $ (2,320,401)
Total Fund Balance - July 1 (Beginning) $ 1,258,789 § 16,342,805 $ 17,601,594 § 17,601,594
Total Fund Balance - June 30 (Ending) $ 1,258,789 § 14,260,805 $ 15,519,594 § 15,281,193

3000
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1/17/2024 2023-2024

Homestead Proposed
Exemption
REVENUES
(900,000) $ 3,120,927
900,000 $ 32,161,292
$ 6,295,000

$ 41,577,219
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312,323
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San Elizario ISD

P.O. Box 920

San Elizario, TX 79849
Phone 915.872.3900
Fax 915.872.3903

MEMORANDUM

To: Members of the Board of Trustees

From: Norberto Rivas, Chief Financial Officer
Jesus Martinez, Executive Director of Support Services

Subject: Consider and possible Board action to approve final payment to AREDi Enterprises,
LLC., for the Sambrano Library Improvements-PO# 49055

Date:  January 17, 2024

HISTORY: AREDi Enterprises LLC., has completed all work regarding the improvements
and revitalization work for the Sambrano Elementary library.

RATIONALE: The purpose of this agenda item is to seek Board acceptance of the work
and to approve the release of the remaining balance for the aforementioned project in
accordance with CV (LOCAL).

BUDGET: The remaining amount of $2,121.27 which includes any retainage owed to the
contractor, will be paid from the allocated funds that were committed for this project.

ADMINISTRATIVE RECOMMENDATION: The recommendation is for the Board of
Trustees to approve the final payment as presented.

Please check one: For approval [ Report / Information only ~ [J Recognition only
Attachment Included

San Elizario ISD’s mission is to graduate students with skills to meet the demands of a changing
world by promoting student success as non-negotiable, channeling resources to match learning
needs of students, employ and retain a quality staff so that San Elizario is a proud, innovative and
academically superior district
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AREDI ENTERPRISES, LLC

1002 W Missouri Ave

TX 79902

(915) 9153461181

arediconstruction@gmail.com Enterprises, LLC

Ll

Construction & Facilities Maintenance

INVOICE

BILL TO SHIP TO INVOICE # 1321
San Elizario ISD San Elizario ISD DATE 01/03/2024
1050 Chicken Ranch Road 1050 Chicken Ranch Road DUE DATE 02/02/2024
San Elizario, TX 79849-999 San Elizario, TX 79849-999 TERMS Net 30
El Paso El Paso
DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT
01/04/2024  Construction & Sambrano Library Upgrades for 0.05 42,425.38 2,121.27
Repairs final 5% balance. Project
completed
Net 30 Terms. All overdue invoices will be subject to a 10% late fee SUBTOTAL 2,121.27
after every 30 days TAX 0.00
TOTAL 2,121.27
BALANCE DUE
$2,121.27
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Instruction Sheet

TASB Localized Policy Manual Update 122

San Elizario ISD

Code Type Action To Be Taken Note

ATTN (NOTE) No policy enclosed See explanatory note
cQB (LOCAL) Replace policy Revised policy

CSA (LOCAL) ADD policy See explanatory note
DC (LOCAL) Replace policy Revised policy

DP (LOCAL) No policy enclosed See explanatory note
EHB (LOCAL) Replace policy Revised policy
EHBC (LOCAL) DELETE policy See explanatory note
EHBCA (LOCAL) ADD policy See explanatory note
EIC (LOCAL) No policy enclosed See explanatory note
FEA (LOCAL) Replace policy Revised policy

FFAC (LOCAL) Replace policy Revised policy

FFB (LOCAL) Replace policy Revised policy

FL (LOCAL) Replace policy Revised policy
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Explanatory Notes
TASB Localized Policy Manual Update 122

San Elizario ISD

ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:

Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses-
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes
to the local policies included in the update. Legal policies provide the legal framework for key areas
of district operations and are not adopted by the board.

Changes to the policy manual based on bills from the special called sessions will be included in Update
123.

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY

This new local policy on facility safety and security includes recommended provisions addressing audits
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

DC(LOCAL) EMPLOYMENT PRACTICES

HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to
this policy that delegates hiring authority for noncontractual employees to the superintendent as a re-
minder of the special requirements related to this nepotism exception for bus drivers.

Minor revisions have been made regarding employment of contractual personnel for consistency with pol-
icy style.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

DP(LOCAL) PERSONNEL POSITIONS

SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept
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Explanatory Notes
TASB Localized Policy Manual Update 122

San Elizario ISD

as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and
Management Library (TASB login required), for consideration by the board between September 1, 2023,
and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to
employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for
TASB to update the district’'s DP(LOCAL) policy to reflect the board’s decision. If the board would prefer
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS

New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related
disorders.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE
PROGRAMS

This local policy containing provisions on accelerated instruction has been moved to EHBCA(LOCAL)
(see below) to align with the legal policy created at that code in Update 121.

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS:
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8.
Other changes delete references to the accelerated learning committee, which has been eliminated. A
district now must develop an accelerated learning plan for certain students, and parents still may file a
complaint about the plan in accordance with FNG.

EIC(LOCAL) ACADEMIC ACHIEVEMENT: CLASS RANKING

HB 3803 permits parents to elect to have their student repeat a high school course in which the student
was enrolled during the previous school year unless the district determines the student has met all re-
quirements for graduation. Absent local policy, TEA guidance provides that the original passing grade
must be retained.

Contact your policy consultant for assistance with policy language that reflects the district’s option regard-
ing the use of grades from retaken courses in the calculation of class rank and on the transcript.

FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a
professional's workplace during the student's junior and senior years to determine the student's interest in
a career in the professional's field. Districts that choose to excuse students for absences to visit a profes-
sional’s workplace to explore a career in that professional’s field must adopt a policy to determine when
an absence will be excused for this purpose and a procedure to verify the visit. A new provision offered
for the board's consideration at Career Investigation permits such absences for the maximum amount al-
lowed in law — up to two days during a student’s junior year and up to two days during the student’s se-
nior year. Contact your policy consultant for revisions if the district will allow fewer excused absences or
will not allow any excused absences for this purpose.
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The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT

Recommended revisions to this policy are based on SB 629, which requires a district to adopt a policy re-
garding maintenance, administration, and disposal of opioid antagonists at each campus that serves stu-
dents in grades 6 through 12. Contact the district's policy consultant if your district will implement this pol-
icy at campuses serving students in grades below 6.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
Recommended revisions to this local policy on crisis intervention include the following:

¢ In accordance with HB 3, provisions have been added at Student Reports to require each campus to
establish a clear procedure for students to report concerning behavior by another student.

e Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.
FL(LOCAL) STUDENT RECORDS

HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now
must be created for certain students who fail to perform satisfactorily on state assessments.

The Leqgal Issues in Update 122 memo describes common legal concerns and best practices specific to
this policy's topic.
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San Elizario ISD
071904

TECHNOLOGY RESOURCES CQB
CYBERSECURITY (LOCAL)
Plan The District shall develop a cybersecurity plan to secure the Dis-

Coordinator

Training

Security Breach
Notifications

trict’s cyberinfrastructure against a cyberattack or any other cyber-
security incidents, determine cybersecurity risk, and implement ap-
propriate mitigation planning.

The Superintendent shall designate a cybersecurity coordinator.
The cybersecurity coordinator shall serve as the liaison between
the District and the Texas Education Agency in cybersecurity mat-
ters.

The Board delegates to the Superintendent the authority to:

1. Determine the cybersecurity training program to be used in
the District;

2. Verify and report compliance with training requirements in ac-
cordance with guidance from the Department of Information
Resources; and

3. Remove access to the District's computer systems and data-
bases for noncompliance with training requirements as appro-
priate.

The District shall complete periodic audits to ensure compliance
with the cybersecurity training requirements.

Upon discovering or receiving notification of a breach of system se-
curity or a security incident, as defined by law, the District shall dis-
close the breach or incident to affected persons or entities in accor-
dance with the time frames established by law. The District shall
give notice by using one or more of the following methods:

1. Written notice.

2. Email, if the District has email addresses for the affected per-
sons.

3. Conspicuous posting on the District’s websites.
4. Publication through broadcast media.

The District shall disclose a breach or incident involving sensitive,
protected, or confidential student information as required by law.

DATE ISSUED: 11/16/2023 159 Adopted: 1of 1

UPDATE 122
CQB(LOCAL)-A



160



San Elizario ISD
071904

FACILITY STANDARDS

CSA

SAFETY AND SECURITY (LOCAL)

Building Access
Control

Audits of building access control shall include weekly inspections
of instructional facilities during school hours to certify all exterior
doors are, by default, set to closed, latched, and locked status and
cannot be opened from the outside without a key.

The Superintendent shall ensure that the findings of the weekly in-
spections are:

1.  Reported to the District safety and security committee; and

2. Reported to the campus principal or lead administrator of the
instructional facility to ensure awareness of any deficiencies
identified.

The campus principal or lead administrator shall assign appropriate
staff to take action to reduce the likelihood of similar deficiencies in
the future.

The results of the weekly reports shall be kept for review as part of
the required safety and security audit.

The District’s building access control procedures shall not be inter-
preted as discouraging parents or guardians who have been prop-
erly verified as authorized visitors from visiting their student’s cam-
pus. [See GKC]

DATE ISSUED: 11/16/2023 161 Adopted: 1of 1

UPDATE 122
CSA(LOCAL)-A
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San Elizario ISD
071904

EMPLOYMENT PRACTICES DC

Personnel Duties

Posting Vacancies

Applications

Employment of
Contractual
Personnel

Employment of
Noncontractual
Personnel

Employment

(LOCAL)

The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions
are current and accessible to employees and supervisors.

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for
which they have appropriate qualifications.

All applicants shall complete the application form supplied by the
District. Information on applications shall be confirmed before a
contract is offered for a contractual position and before hiring or as
soon as possible thereafter for a noncontractual position.

[For information related to the evaluation of criminal history
records, see DBAA.]

The Superintendent has sole authority to make recommendations
to the Board regarding the selection of contractual personnel in the
position of assistant principal, principal, and director level and
above.

The Board retains final authority for employment of contractual per-
sonnel in a position of assistant principal, principal, and director
level and above. The Board delegates to the Superintendent the
authority to employ contractual personnel in a position below assis-
tant principal.

[See DCA, DCB, DCC, and DCE as appropriate]

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL).

The Board delegates to the Superintendent final authority to em-
ploy and dismiss noncontractual employees on an at-will basis.
[See DCD]

No District employee shall assist another employee of the District

Assistance or of any school district in obtaining a new job if the employee

Prohibited knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

DATE ISSUED: 11/16/2023 163 Adopted: 1 0of 1

UPDATE 122
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San Elizario ISD
071904

CURRICULUM DESIGN
SPECIAL PROGRAMS

Dyslexia and Related
Disorders

EHB
(LOCAL)

The District shall comply with all rules and standards adopted by
the State Board of Education and guidance published by the com-
missioner of education to implement the program to test students
for dyslexia and related disorders.

In accordance with administrative procedures, the District shall pro-
vide regular training opportunities for teachers of students with dys-
lexia that include new research and practices for educating stu-
dents with dyslexia.
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San Elizario ISD
071904

COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA
ACCELERATED INSTRUCTION (LOCAL)

Accelerated
Instruction

Parent Request

Accelerated
Education Plan

Each student who has been identified as being at risk of dropping
out of school, who is not performing at grade level, or who did not
perform satisfactorily on a state-mandated assessment shall be
provided accelerated and/or compensatory educational services.

The District shall provide accelerated instruction in accordance
with law if a student fails to perform satisfactorily on a state-man-
dated assessment.

If a student fails to perform satisfactorily on a state-mandated as-
sessment, a parent’s request that the student be assigned to a par-
ticular teacher the following school year shall be addressed in ac-
cordance with the District’'s administrative procedures.

Appropriate District staff shall develop an accelerated education
plan for a student who fails to perform satisfactorily on the same
state-mandated assessment for two or more consecutive years.

A parent complaint about the content or implementation of the ac-
celerated education plan shall be filed in accordance with FNG.
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San Elizario ISD

071904
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)

Excused Absences

Higher Education
Visits

Career Investigation

Armed Services
Enlistment

Early Voting or
Election Clerk

Learner or Driver’'s
License

Withdrawal for
Nonattendance

Students Attending
Homeschools

Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court ac-
tion as provided by law.

In addition to excused absences required by law, the District shall

excuse absences for the following purposes. A student shall be re-
quired to submit verification of these absences in accordance with
administrative regulations.

The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit an accredited institution of higher education.

The District shall excuse a student for up to two days during the
student’s junior year and up to two days during the student’s senior
year to visit a professional’s workplace for purposes of exploring
the student’s interest in pursuing a career in that professional’s
field.

The District shall excuse a student 17 years of age or older for up
to four days during his or her enrollment in high school for activities
related to pursuing enlistment in a branch of the U.S. Armed Ser-
vices or Texas National Guard.

The District shall excuse a student for up to two days per school
year to serve as an early voting or election clerk.

The District shall excuse a student 15 years of age or older for one
day during his or her enrollment in high school for each of the fol-
lowing:

. Visiting a driver’s license office to obtain a learner license; or
e  Visiting a driver’s license office to obtain a driver’s license.
[For extracurricular activity absences, see FM.]

The District may initiate withdrawal of a student under the age of
19 for nonattendance under the following conditions:

1. The student has been absent 10 consecutive school days;
and

2. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.

[For District-initiated withdrawal of students 19 or older, see
FEA(LEGAL).]

Students who are homeschooled are exempt from the compulsory
attendance law to the same extent as students enrolled in other
private schools.
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San Elizario ISD

071904
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)
Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her
child is being homeschooled and the date the homeschooling be-
gan.
The District may request from a parent or guardian a letter of as-
surance that a child is being educated using a curriculum designed
to meet basic education goals of reading, spelling, grammar, math-
ematics, and a study of good citizenship.
Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may in-
vestigate further and, if warranted, shall pursue legal action to en-
force the compulsory attendance law.
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San Elizario ISD
071904

WELLNESS AND HEALTH SERVICES FFAC

MEDICAL TREATMENT

Medication Provided
by Parent

Medication Provided
by District

Epinephrine

On Campus

Maintenance,
Availability, and
Training

(LOCAL)

No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or
dietary supplements of any type, except as authorized by this or
other District policy.

The Superintendent shall designate the employees who are autho-
rized to administer medication that has been provided by a stu-
dent’s