
Board of Trustees
Agenda of Special Meeting

Wednesday, January 29, 2025, 6:00 PM
WISD Administration Building, 951 FM 2325, 

Wimberley, TX 78676

Vision Statement - Excellence, Innovation, Service
Mission Statement - Wimberley I.S.D. is dedicated to excellence in education, empowering the next 

generation of Texans to have a positive impact locally and globally.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed 
below.  Items do not have to be taken in the order shown on this meeting notice.  

1. Call the Meeting to Order and Determine a Quorum - Presiding Officer  Pledge of 
Allegiance, Reflection, Welcome

2. Public Forum - Presiding Officer  
• Persons who wish to present public comments must sign in prior to meeting start on the day of 

the meeting and list his/her name; name of the group that he/she represents; and agenda item.
• Each speaker's submitted comments will be allowed three minutes for presentation to the Board, 

with six minutes granted to a person with a translator.  
• The same rules will be observed for public comments on non-agenda items with the following 

exceptions, 1) public comments on non-agenda items will only be scheduled for regular meetings 
of the Board and 2) the total time that will be allowed on non-agenda public comments will be 30 
minutes.

• Please keep your comments or criticisms civil and courteous.
• Please also avoid using profanity and refrain from making personal attacks on others.
• Except for the speaker's student, no other student's name or identity should be discussed.
• If you have a concern that you would like heard and resolved, please present your concern 

through the District's grievance policies.  Grievance forms can be obtained at the Central 
Administration Office or on the District's website.

• Trustees are not permitted by law to respond or discuss public comments.  However, the Board 
President may direct a speaker to the appropriate administrator for further discussion.

3. Board Workshop   
A. The Board will discuss the Facility Needs Task Force Recommendation for a May 

2025 Bond Election   
4. Closed Session - Presiding Officer - The Board may adjourn into closed session 

pursuant to Texas Government Code Section: 551.071 et seq.  The Board may then re-
enter into Open Session for further discussion and necessary action.   
A. Deliberation Regarding Security Devices or Security Audits.  Texas Gov't 

Code §551.076 and §551.089  
B. Personnel Matters.  Texas Gov't Code §551.074  

1) New hires/terminations/employee discipline  
2) The Board will discuss the Superintendent's annual evaluation and contract.   

C. Deliberation Regarding Real Property.  Texas Gov't Code §551.072  
D. Consultation with Attorney.  Texas Gov't Code §551.071  

5. The Board will reconvene and take possible action on items discussed in executive 
session - Presiding Officer  
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6. Adjourn - Presiding Officer  
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1.29.25

Wimberley ISD
Board Facility Bond Workshop
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THANK YOU! 4
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The overarching reason for any decision for WISD5
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Task Force Process

1. September 17/18, 2024 - Introductory Meeting

2. September 30, 2024 - School Funding System, Defining Consensus

3. October 7, 2024 - Facility Site Visits

4. October 21, 2024 - AG/CM Facility Condition Assessment Review

5. November 11, 2024 - Facility Master Plan / Review of Potential
                                 Projects; Construction Cost Overview

6. December 2, 2024 - Safety, Security, Technology & Transportation;
                       Project Prioritization & Estimated Project Costs; 
                       WISD Bond Capacity

7. December 9, 2024 - Review Texas Bond Laws, Financial Advisor - 
                               Tax Rate Impacts; Project Consensus Activity

8. December 17, 2024 - Finalize Task Force Recommendations6
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• Review of Task Force Videos Sept. - Dec.

• Task Force Presentation January 13, 2025

• Board Facility Bond Workshop January 29, 2025

• Board Meeting February 10, 2025

• Last Day to Call an Election February 14, 2025

• Election Date May 3, 2025

Board Engagement
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Potential Bond Program
Wimberley High School $  41,690,000

Danforth Junior High $  21,740,000

Multipurpose Educational Auditorium $  27,730,000

Jacob’s Well Elementary $    5,580,000

Blue Hole Primary $       160,000

District Athletics $  18,960,000

Safety, Security + Tech $  13,220,000

District Support $    5,920,000

Potential Bond Total $135,000,000

Prop 1 – General Proposition $109,990,000

Prop 2 – Instructional Technology $    6,050,000

Prop 3 – Texan Stadium Improvements $    5,730,000

Prop 4 – Shaded Multipurpose Activity Center $  13,230,000

Potential Bond Total $135,000,000
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Question - Estimated M&O Impact

Multipurpose Educational Auditorium Square 
Footage

34,825 

Estimated Price Per Square Foot $1.67

Estimated Additional M&O Cost $58,158

Estimated Additional Cost of Insurance $45,000

Estimated Additional M&O Total $103,158
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Election basics

• School District Elections, including bond elections, are 
governed by Texas Secretary of State
http://www.sos.state.tx.us/elections/laws/schoollaws.shtml

• School Bond Elections can only be held on General 
Election days in May (3) & November (4) 

• School District bond elections must be called by 78th day 
before the General Election Day (Feb 14, Aug 18 - 2025)

• Filings, Early Voting schedules, Coordination with other 
political subdivisions

10
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Prop A (General) - $109,990,000
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Prop B (Instructional Technology) - $6,050,000 
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Prop C (Texan Stadium Improvements) - $5,730,000 
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Prop D (Shaded Multipurpose Activity Center) - $13,230,000
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District Tax Rate Comparison

PRELIMINARY BOND CAPACITY ANALYSIS  |  33

If the Task Force 
proposed $135M bond 
were approved by 
voters, the total tax 
rate is estimated to 
increase by $.03 and 
become $1.0099. 

Wimberley ISD would 
remain eighth among 
the nine districts listed.
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Preliminary Summary of Results

PRELIMINARY BOND CAPACITY ANALYSIS  |  34

❑ All financing assumptions are as of October 29, 2024 for purposes of illustration only.  Please see “Preliminary Debt Capacity 
Model Assumptions” for more detailed information.

❑ Home values shown net of $100,000 exemption. 16
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Questions?
17
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