
 
AGENDA OF REGULAR SCHOOL BOARD MEETING 

 

The Board of Trustees 
Sweetwater Independent School District 
_____________________________________________________________________ 
 

The Board of Trustees of the Sweetwater Independent School District will meet in a Regular session 
on Tuesday, February 19, 2019 at 5:30 PM at the The Hub, Sweetwater High School, 1205 Ragland, 
Sweetwater, TX. At the meeting the Board may deliberate or act on any of the subjects listed below 
for the convenience of the Board. 
 

1. Preliminary Business  

a. Call to Order 

Presenter: Jeff Allen 

 

b. Organization Recognition 

Future Sweetwater 

Presenter: Jeff Allen 

 

c. Teacher and Student of the Month Recognitions  

d. Public Forum  

2. Routine District Operations  

a. Consent Agenda  

1. Minutes 

Presenter: Laura Bedgood 

 

a. The Board will consider approval of minutes from the Janaury 24, 2019 Regular Meeting.  

2. Financial Reports 

Presenter: Casey Bills 

 

a. The Board will consider approval of the financial statement for January 2019  

b. The Board will consider approval of the Investment Report for January 2019  

b. Consideration and possible action on Administrator Contracts 

Presenter: Dr. McFarland 

 

c. Consideration and possible action on the adoption of soccer as a new varsity sport (girls and boys) for the 2019-2020 school 

year. 

Presenter: Dr. McFarland 

 

d. Consideration and possible approval of revised Policy FMH (Local) concerning Commencement exercises and the presentation 

of diplomas 

Presenter: Dr. McFarland 

 

e. Consideration and possible action on a board member request for a discipline application report.  

3. Other Board Business  

a. Marshal Program 

Presenter: Dr. McFarland 

 

b. District Athletic Passes  

c. CTE and Dual Language  

d. LPC Update  

e. Personnel Changes - Report 

Resignations/Reassignments/Retirements/New Hires/Terminations 

Presenter: Dr. McFarland 

 

f. Enrollment Report 

Presenter: Dr. McFarland 

 

g. Truancy Report 

Presenter: Dr. McFarland 

 

h. Tax Collections 

Presenter: Casey Bills 

 

i. January Bills 

Presenter: Casey Bills 

 



j. Discussion of results from the Employee Opinion Survey  

k. Student Survey Discussion 

Presenter: Melinda McCarty 

 

l. March 2019 Board Meeting date 

Due to Spring Break, the admin staff will not be at work during the prep and posting period for a March 18th meeting, 

therefore we need to consider moving the meeting to a later date. 

Presenter: Dr. McFarland 

 

m. School Board Election update 

Last day to file was Friday, February 15 

 

n. Closed Session  

1. Pursuant to Government Code Chapter 551, Section 074, to deliberate the appointment, employment, evaluation, 

reassignment duties, discipline, or dismissal of a public officer or employee, or to hear a complaint or charge against a 

public officer or employee, unless such officer or employee requests a public hearing. 

 

a. Discussion on Grievance/Complaint  

2. Reconvene in Open Session  

4. Adjourn  

 
 


