AGENDA OF REGULAR SCHOOL BOARD MEETING

The Board of Trustees
Sweetwater Independent School District

The Board of Trustees of the Sweetwater Independent School District will meet in a Regular session
on Monday, April 15, 2013 at 5:30 PM at the Administration Building - 207 Musgrove St., Sweetwater,
TX. At the meeting the Board may deliberate or act on any of the subjects listed below for the
convenience of the Board.

1. Call to Order

2. Resolutions
Band, Choir, TMSCA

3. Campus Report - Sweetwater Intermediate School
4. Consent Agenda
a. Minutes of March 21, 2013 Regular meeting
b. March 2013 Financial Statement and Bills
c. Investment Statement
d. Delinquent Tax Lot Bids
5. Consideration and possible approval of purchase of new school busses.
6. Consideration and possible approval of stipends for drivers with CDLs.

7. Professional Personnel Changes
Resignations/Reassignments/Retirements/New Hires

8. Consideration/approval of Superintendent's recommendations for professional contracts for 2013-2014 school year
9. Superintendent's Report

a. Paraprofessional Personnel Changes
Resignations/Reassignments/Retirements/New Hires

. Tax Collections
. Enrollment
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. Cheerleading

. Technology

. Wallace Accelerated High School Report
. Exit Level Retest Results

. Board Officer Rotation

i. Summer Leadership Institute
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j. May Board meeting and reception info
10. Adjourn



