Agenda of Special Meeting

The Board of Trustees
Kaufman Independent School District

A Special Meeting of the Board of Trustees of Kaufman Independent School District will be held
August 31, 2015, beginning at 5:00 PM in the Kaufman ISD, Kathy Covington Administration
Building, 1000 South Houston Street, Kaufman, Texas 75142.

The Board President shall call the meeting to order at 5:00 pm and if necessary the Board will
convene in executive session beginning at that time. The open session of the meeting will start at
6:00 p.m.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1.

Call to Order
Time: 5:00 pm

. iPad Training

Presenter: Angela Corder

. Closed Session under the authority of the Texas Open Meetings Act

Time: 5:00 pm
A. TGC, Section 551.074 - Personnel matters

4. Recovene in Open Session

. PUBLIC MEETING TO DISCUSS 2015-2016 BUDGET AND

PROPOSED TAX RATE

The purpose of this meeting is to discuss the school district's budget that will
determine the tax rate that will be adopted. Public participation in the discussion is
invited.

Time: 6:00 pm

. Opening Activities

A. Invocation
B. Pledge to American and Texas flags
C. Recognition of School Officials and Visitors

. Open Forum

(The Board President will announce the meeting is now being recorded.)

. Superintendent's Report

A. Start of 2015-2016 School Year
B. Principals' Improvement Reports



C. Personnel
1. Resignations
D. September Birthdays
E. Miscellaneous
9. Action Items
A. Final Amendment to the 2014-2015 KISD Budget
B. Act upon the 2015-2016 KISD Budget
C. Adopt 2015 Tax Rate and Ordinance to Set Tax Rate
10. Adjourn



