
 
Agenda of Special Budget and Tax Rate Meeting 
 
The Board of Trustees 
Abilene Independent School District 
 
 
A Special Budget and Tax Rate Meeting of the Board of Trustees of Abilene Independent School 
District will be held Monday, August 24, 2026, beginning at 5:00 PM in the Boardroom, One 
AISD Center 241 Pine Street, Abilene, Texas 79601. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time. 
 

I. Call to Order 
A. Board/Superintendent Announcements/Information 

II. Oral Communication from the Public 
III. Public Hearing on Budget and Tax Rate for 2026-27 

A. Open Public Hearing 
B. Receive public input concerning the 2026-27 Proposed Budget and Proposed 

Tax Rate 
C. Close Public Hearing  

IV. Business Items Requiring Board Action 
A. The Board will consider and approve the 2025-26 FY Budget Amendments. 
B. The Board will consider and adopt the 2026-27 Budgets for General Fund, 

Student Nutrition Fund, Debt Service Fund and Internal Service Fund. 
C. The Board will consider and adopt a resolution directing the defeasance and/or 

redemption of certain of Abilene Independent School District's outstanding 
Unlimited Tax Bonds on one or more occasions; Appointing an Authorized 
Officer and Delegating to the Authorized Officer the Authority to Make all 
Determinations required to effectuate such defeasance and/or redemption; and 
enacting other provisions relating to the subject. 

D. The Board will consider and approve the 2026-27 proposed Interest & Sinking 
tax rate. 

E. The Board will consider and adopt an Ordinance setting the 2026-27 Tax Rate. 
V. Adjournment 



 

 

Abilene Independent School District Board Document - Agenda Item III.A. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Public Hearing  Future Action Required: No  If Yes, Month: N/A 
 
Subject: Public Hearing on Budget & Tax Rate for 2026-2027 

 
 
Background Information:  
Attached is the supporting documentation for your review and consideration regarding the  
approval of the 2026–2027 fiscal year budget by function. The proposed budget reflects a  
projected balanced budget.  In addition to the budget, the Board will consider approval of an 
I&S rate above the minimum rate needed to service debt, as well as an Ordinance to establish 
the 2026–2027 tax rate (Tax year 2026). Please note that both the I&S rate approval and the 
adoption of the Ordinance must appear as a separate items on the meeting agenda. 
 
The recommended total tax rate is $0.8887 per $100 of valuation, consisting of: 
• $0.6728 for Maintenance & Operations (M&O) 
• $0.2159 for Interest & Sinking (I&S) 
 
Attached Supporting Documents: Presentation 
 
 

Fiscal Implications: None 
 
 

Administrative Recommendation: None 
 

Contact Person: Jennifer Hinds 
 
 



Public Hearing
August 2026 Special Meeting
Jennifer Hinds
Chief Financial Officer



Agenda
Ordinance to set the Tax Rate 
Proposed Revenue
Proposed Budget Summary
Proposed Budget By Function



Fiscal 
Year

M&O
  Tax Rate

I&S
  Tax Rate

Total Tax
  Rate

2025-2026
Adopted

Rate
0.7421 0.2159 0.9580

2026-2027
Proposed

Rate
0.6728 0.2159 0.8887

Change
FY26 to FY27

-0.0693 0.00 -0.0693

$6,285,347,322

Tax Rate

I&S
$0.2159

M&O
$0.7421

M&O
$0.6728

I&S
$0.2159

Total $0.8887

Consideration of Ordinance to set the Tax Rate

Total $0.9580



ABILENE ISD TAX RATE - I&SABILENE ISD TAX RATE - I&S

Senate Bill 1453 (Effective January 1, 2026)
The board can adopt an I&S rate above the minimum (for example, to accelerate debt repayment or defease bonds).
 The board must complete several new steps before adopting the tax rate:

1. Publish the proposed I&S rate in the Notice of Public Meeting.
2. Approve the proposed I&S rate by a 60% vote of the board (5 of 7 trustees).
3. The motion must state: (1) the minimum debt rate, (2) the proposed rate, (3) the difference between the two rates, and (4) the purpose for the additional revenue.
4. If approved, administration must recalculate the Voter-Approval Tax Rate (VATR) before the board adopts the final tax rate.

 

Scenario:
Proposed I&S Rate = PY I&S rate
For purpose of defeasement of bonds
Estimated interest savings of $12M

Prior Year
I&S Rate:
$0.2159

Proposed
I&S Rate:
$0.2159



Maintenance & Operation Rate : $0.6728
Interest & Sinking Rate: $0.2159

Total Tax Rate for FY 27 (Tax Year 2026):
$0.8887

Recommendations:
(1) Approval of the I&S Rate at $0.2159

(2) Approval of the Total Tax Rate at $0.8887



2026-2027 Proposed Revenue





2026-2027 Proposed Budget By Function



2026-2027 Public Hearing for 
Budget & Tax Rate

Proposed FY27 Tax Rate will decrease from prior year rate by $0.0693

Tax Rate
Proposed FY27 Tax Rate is $0.8887 (M&O - $0.6728 & I&S - $0.2159)

Total Net Revenue will be slightly less due to estimated recapture payment

Revenue
Revenue Projection shows a small increase in revenue total vs. Prior Year

Payroll budget includes a $5.1M investment into district staff.

Expenditures
Small increases in non-payroll budget; mainly inflationary factors

Overall Picture

Balanced Budget for FY27



Public Hearing
August 2026 Special Meeting
Jennifer Hinds
Chief Financial Officer



 

 

Abilene Independent School District Board Document - Agenda Item IV.A. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Action  Future Action Required: No  If Yes, Month: N/A 
 
Subject: FY26 Final Budget Amendments 

 
 
Background Information:  
Attached are the budget amendments for the Board of Trustees' review and approval.  
Board approval is required for any budget amendments involving:  

• Transfers between functional categories,  
• Increases or decreases in revenues or expenditures, or  
• Donations received from external sources.  

A summary of the proposed amendments by functional category is included for your 
consideration.  
 
Attached Supporting Documents: Budget Amendment Summary for General Fund & Other 
Funds, Proposed Budget Amendments 
 
 

Fiscal Implications: None 
 
 
Administrative Recommendation: Vote to approve proposed budget amendments as presented. 
 

Contact Person: Jennifer Hinds 
 
 



August 2026 Special Meeting 
2025-2026 Final Budget Amendments
Jennifer Hinds
Chief Financial Officer



Verified in the audit process and reported as  
non-compliant in audit report if over budget.

FY26 Final Budget Amendments

Required to have all functions of the budget
properly allocated.

Captures all remaining changes to the budget
before the books close.



Recommendation: 

The Board approve the final budget
amendments for Fiscal Year 2026 as

presented.



August 2026 Special Meeting 
2025-2026 Final Budget Amendments
Jennifer Hinds
Chief Financial Officer



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

GENERAL FUND
August 24, 2026

Proposed
Approved Proposed amended

            budget amendments budget
GENERAL FUND:

Revenues -
Local 50,405,025$        -$                     50,405,025$        
State 110,268,520        -                       110,268,520        
Federal 2,391,000            -                       2,391,000            
   Total 163,064,545        -                       163,064,545        

Expenditures -
Instruction 85,786,540          (7,000,000)       78,786,540          
Instructional Resources and Media Services 2,098,537            500,000           2,598,537            
Curriculum and Instructional Staff Development 1,339,563            500,000           1,839,563            
Instructional Leadership 3,204,448            250,000           3,454,448            
School Leadership 9,742,020            (750,000)          8,992,020            
Guidance, Counseling and Evaluation Services 8,201,174            (500,000)          7,701,174            
Social Work Services 1,989,556            500,000           2,489,556            
Health Services 2,119,369            750,000           2,869,369            
Student Transportation 7,231,315            1,200,000        8,431,315            
Extracurricular Activities 4,143,762            2,500,000        6,643,762            
General Administration 7,931,219            (900,000)          7,031,219            
Plant Maintenance and Operations 16,596,162          (300,000)          16,296,162          
Security and Monitoring Services 2,008,430            100,000           2,108,430            
Data Processing Services 6,077,171            300,000           6,377,171            
Community Services 747,774               500,000           1,247,774            
Debt Services 2,607,865            450,000           3,057,865            
Facilities Acquisition and Construction 249,320               750,000           999,320               
Payments to JJAEP 269,000               400,000           669,000               
Intergovernmental Charges 721,320               750,000           1,471,320            
   Total 163,064,545        -                       163,064,545        

Other Resources -                           -                       -                           
Other Uses -                           -                       -                           
Excess Revenues Over/(Under) Expenditures -$                         -$                     -$                         

Summary of Change in Budgeted Fund Balance:
2025-26 Original Budgeted Deficit (3,404,674)           
Net Proceeds of Bev Ball Volleyball Tournament (Split between AHS & CHS) (8,970)                  
Band Boosters Donation 3,032                   
Taylor Elem Donation 9,312                   
Net Proceeds of Halloween Girls Golf Tournament (Split between AHS & CHS) (1,503)                  
Net Proceeds of AISD Soccer Invitational Tournament (Split between AHS & CHS) (10,904)                
FY25 Outstanding Purchase Orders rolled to FY26 (1,214,578)           
Reverse Budget for FY25 Rolled PO's paid in FY25 224,138               
2026 Softball Ice Breaker Tournament (3,512)                  
2025-2026 AISD Cross Country Invitational (8,006)                  
Additional Local & State Funds - VATRE 4,415,665            

-$                     



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

STUDENT NUTRITION FUND
August 24, 2026

Proposed
Approved Proposed amended

budget amendments budget
FOOD SERVICE FUND:

Revenues -
Local 4,229,151$        350,000$       4,579,151$        
State 399,046             -                     399,046             
Federal 8,645,800          -                     8,645,800          
   Total 13,273,997        350,000         13,623,997        

Expenditures -
Food Service 13,172,196        250,000         13,422,196        
Plant Maintenance and Operations 121,042             100,000         221,042             
Debt Service -                         -                     -                         
   Total 13,293,238        350,000         13,643,238        

Other Resources -                         -                         
Other Uses -                         -                     -                         
Excess Revenues Over/(Under) Expenditures (19,241)$            -$                   (19,241)$            

DEBT SERVICE FUND
August 24, 2026

Proposed
Approved Proposed amended

budget amendments budget
DEBT SERVICE FUND:

Revenues -
Local 13,642,844$      1,500,000$    15,142,844$      
State -                     -                     -                         
   Total 13,642,844        1,500,000      15,142,844        

Expenditures -
Debt Service 16,529,212        1,500,000      18,029,212        
Other Intergovernmental Charges -                         -                     -                         
   Total 16,529,212        1,500,000      18,029,212        

Other Resources -                         -                     -                         
Other Uses -                         -                     -                         
Excess Revenues Over/(Under) Expenditures (2,886,368)$       -$                   (2,886,368)$       



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

INTERNAL SERVICE FUND (WORKERS COMP)
August 24, 2026

Proposed
Approved Proposed amended

budget amendments budget
INTERNAL SERVICE FUND:

Revenues -
Local 640,000$           750,000$       1,390,000$        
   Total 640,000             750,000         1,390,000          

Expenditures -
General Administration 640,000             750,000         1,390,000          
   Total 640,000             750,000         1,390,000          

Other Resources -                         -                     -                         
Other Uses -                         -                     -                         
Excess Revenues Over/(Under) Expenditures -$                       -$                   -$                       



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization
#1 19X-11-6XXX-XX-XXX-XX-XXX (7,000,000.00)         General Instruction Expenditures Districtwide

19X-12-6XXX-XX-XXX-XX-XXX 500,000.00             General Media Expenditures Districtwide
19X-13-6XXX-XX-XXX-XX-XXX 500,000.00             General Staff Development Expenditures Districtwide
19X-21-6XXX-XX-XXX-XX-XXX 250,000.00             General Instructional Leadership Expenditures Districtwide
19X-23-6XXX-XX-XXX-XX-XXX (750,000.00)            General Campus Leadership Expenditures Districtwide
19X-31-6XXX-XX-XXX-XX-XXX (500,000.00)            General Guidance & Counseling Expenditures Districtwide
19X-32-6XXX-XX-XXX-XX-XXX 500,000.00             General Social Work Services Expenditures Districtwide
19X-33-6XXX-XX-XXX-XX-XXX 750,000.00             General Health Services Expenditures Districtwide
19X-34-6XXX-XX-XXX-XX-XXX 1,200,000.00          General Student Transportation Expenditures Districtwide
19X-36-6XXX-XX-XXX-XX-XXX 2,500,000.00          General Extracurricular Activities Expenditures Districtwide
19X-41-6XXX-XX-XXX-XX-XXX (900,000.00)            General General Administration Expenditures Districtwide
19X-51-6XXX-XX-XXX-XX-XXX (300,000.00)            General Plant Maintenance Expenditures Districtwide
19X-52-6XXX-XX-XXX-XX-XXX 100,000.00             General Security & Monitoring Services Expenditures Districtwide
19X-53-6XXX-XX-XXX-XX-XXX 300,000.00             General Data Processing Services Expenditures Districtwide
19X-61-6XXX-XX-XXX-XX-XXX 500,000.00             General Community Services Expenditures Districtwide
19X-71-6XXX-XX-XXX-XX-XXX 450,000.00             General Debt Service Expenditures Districtwide
19X-81-6XXX-XX-XXX-XX-XXX 750,000.00             General Facilities Acquisition & Construction Expenditures Districtwide
19X-95-6XXX-XX-XXX-XX-XXX 400,000.00             General Juvenile Justice Alternative Education Expenditures Districtwide
19X-99-6XXX-XX-XXX-XX-XXX 750,000.00             General Other Intergovernmental Charges Expenditures Districtwide

(Amend FY26 budget to cover projected YE expenditures)
General Fund Totals -                        -                            -                           

Food Service Fund
#2 240-35-6XXX-XX-XXX-99-240 (350,000.00)            Food Service Food Service Expenditures Districtwide

240-51-6XXX-XX-XXX-99-240 250,000.00             Food Service Facilities Maintenance & Operations Expenditures Districtwide
240-71-6XXX-XX-XXX-99-240 100,000.00             Food Service Debt Services Expenditures Districtwide
(Amend FY26 budget to cover projected YE expenditures)

Food Service Totals -                        -                            -                           

Debt Service Fund
#3 599-00-5XXX-XX-XXX-XX-XXX 1,500,000.00      Debt Service Revenue Revenue Districtwide

599-71-6XXX-XX-XXX-XX-XXX 1,500,000.00          Debt Service Debt Services Expenditures Districtwide
(Amend FY26 budget to cover projected YE expenditures)

Food Service Totals 1,500,000.00      1,500,000.00          -                           

Workers Comp Fund
#3 770-00-5XXX-XX-XXX-XX-XXX 750,000.00         Workers Comp Revenue Revenue Districtwide

770-41-6XXX-XX-XXX-XX-XXX 750,000.00             Workers Comp General Administration Expenditures Districtwide
(Amend FY26 budget to cover projected YE expenditures)

Food Service Totals 750,000.00         750,000.00             -                           

PROPOSED BUDGET AMENDMENTS
August 24, 2026

Account Code Explanation
Account code



 

 

Abilene Independent School District Board Document - Agenda Item IV.B. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Action  Future Action Required: No  If Yes, Month: N/A 
 
Subject: 2026-2027 Budget Adoption 

 
 
Background Information:  
Attached you will find supporting documentation for your consideration of approving the 2026-
2027 fiscal year’s budget by function. The documentation outlines a balanced budget. 
 
 
Attached Supporting Documents: Budget Book, Presentation 
 
 

Fiscal Implications: None 
 
 
Administrative Recommendation: None 
 

Contact Person: Jennifer Hinds 
 
 



August 2026
Special Meeting Budget Adoption
Jennifer Hinds
Chief Financial Officer



2026-2027 Proposed Revenue





2026-2027 Proposed Budget By Function



August 2026 
Special Meeting Budget Adoption
Jennifer Hinds
Chief Financial Officer



PROPOSED BUDGET
2026-2027



1 
 

 
 

 
 
 

A b i l e n e  I n d e p e n d e n t  S c h o o l  D i s t r i c t  
241 Pine Street � Abilene, Texas 79601 � (325) 677-1444 

 
August 24, 2026 
  
To:  Dr. Joseph Waldron, Superintendent of Schools 
 
From:   Jennifer Hinds, Chief Financial Officer 
  
Subject: Proposed Budget Document for 2026-2027 
 
The proposed expenditure budgets for the 2026-2027 school year are as follows: 

General Fund $163,795,361 
 Student Nutrition Fund $12,012,131   
 Debt Service Fund $16,533,087 
 Internal Service Fund $640,000   

 
The proposed expenditure budget for General Fund and Debt Service is based on an assumed 
tax rate of $0.8887. 
 
Funding at this level provides for the following major changes in the General Fund: 
 

Ø $5,080,780 Total for Employee Compensation which includes: 
o $100 Monthly Increase towards district health insurance 
o 2% GPI for Administrative Professionals & Technology Paygrades 4-7 
o 3% GPI for Technology Paygrades 1-3, Auxiliary, and Clerical Professionals 
o Pay structure adjustments to improve & maintain market pay equity including 

adjustments to ensure teaching positions are at 100% of the market 
 
Funding at this level will result in an estimated balanced budget in the General Fund.  
 
Taxable property values increased by approximately 112.93% this year. The ADA (Average 
Daily Attendance) projections are based on stable post-pandemic attendance trends. 
Considering changes from House Bill 2, along with updated property values, tax rates, and ADA 
for fiscal year 2026–27, overall funding is projected to increase by $760K compared to the 
previous year.  This small increase, however, will be offset by money due back to the state in 
recapture due to excess local funding.  Currently, the estimated recapture payment is 
$1,250,935.00 but will fluctuate during the year based on enrollment and attendance. 
 
Since taxable property values increased due to new property development, and since local 
property growth is projected to surpass the state average, there was maximum compression of 
the Maintenance & Operations (M&O) tax rate. 
 
Supplemental information is provided regarding property taxes, historical ADA, fund balances 
and other information. 
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Proprietary
Fund Type

Student Debt Internal
General Nutrition Service Service

Fund Fund Fund Fund
Revenues

5700s - Local 94,215,887$     530,492$          29,089,665$     640,000$          
5800s - State 67,954,474       372,054            -                        -                    
5900s - Federal 1,625,000         11,109,585       -                        -                    

Total 163,795,361$   12,012,131$     29,089,665$     640,000$          

Expenditures
11 - Instruction 86,473,248$     -$                      -$                      -$                      
12 - Instructional Resources & Media 2,031,765         -                        -                        -                        
13 - Curriculum & Staff Development 984,475            -                        -                        -                        
21 - Instructional Leadership 2 3,487,352         -                        -                        -                        
23 - School Leadership 9,831,662         -                        -                        -                        
31 - Guidance, Counseling & Evaluation 8,437,320         -                        -                        -                        
32 - Social Work Services 1,763,189         -                        -                        -                        
33 - Health Services 2,402,134         -                        -                        -                        
34 - Student Transportation 6,622,830         -                        -                        -                        
35 - Food Service -                        11,795,721       -                        -                        
36 - Extracurricular Activities 3,611,318         -                        -                        -                        
41 - General Administration 1,2 7,706,455         -                        -                        640,000            
51 - Plant Maintenance & Operations 17,060,595       216,410            -                        -                        
52 - Security & Monitoring Services 1,431,048         -                        -                        -                        
53 - Data Processing Services 6,525,821         -                        -                        -                        
61 - Community Services 872,350            -                        -                        -                        
71 - Debt Service 2,312,864         -                        16,533,087       -                        
81 - Facilities Acquisition & Construction -                        -                        -                        -                        
91 - Intergovernmental Charges/Recapture 1,250,935         
95 - Payments to JJAEP 165,000            -                        -                        -                        
99 - Other Intergovernmental Charges 825,000            -                        -                        -                        

Total 163,795,361$   12,012,131$     16,533,087$     640,000$          

Net Operating Results -$                      -$                      12,556,578$     -$                      

Other Financing Sources/Uses
Transfer In -                    -                    -                    -                    
Transfer Out - Other -                    -                    -                    -                    
Other Uses - Payment to Escrow Agent-Defeasance -                    -                    12,556,578.00  -                    

Net Change to Fund Balance -$                      -$                      -$                      -$                      

1Includes Statutorily Required Public Notice - Required Posting $5,000
2Includes Statutorily Required Public Notice - Lobbying $2,420

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

2026 - 2027

Governmental Fund Types

SUMMARY
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Proposed Amended
Budget Budget Change From Change From

2026 - 2027 2025-2026 Prior Year ($) Prior Year (%)
Revenues

5700s - Local 94,215,887$      50,375,886$      43,840,001$      87.03%
5800s - State 67,954,474        110,268,520      (42,314,046)       -38.37%
5900s - Federal 1,625,000          2,391,000          (766,000)            -32.04%

Total 163,795,361$    163,035,406$    759,955$           0.47%

Expenditures by Function Code
11 - Instruction 86,473,248$      85,766,168$      707,080$           0.82%
12 - Instructional Resources & Media 2,031,765          2,099,305          (67,540)              -3.22%
13 - Curriculum & Staff Development 984,475             1,328,217          (343,742)            -25.88%
21 - Instructional Leadership 3,487,352          3,192,048          295,304             9.25%
23 - School Leadership 9,831,662          9,734,392          97,270               1.00%
31 - Guidance, Counseling & Evaluation 8,437,320          8,201,327          235,993             2.88%
32 - Social Work Services 1,763,189          2,009,810          (246,621)            -12.27%
33 - Health Services 2,402,134          2,119,369          282,765             13.34%
34 - Student Transportation 6,622,830          7,231,315          (608,485)            -8.41%
36 - Extracurricular Activities 3,611,318          4,147,294          (535,976)            -12.92%
41 - General Administration 7,706,455          7,923,119          (216,664)            -2.73%
51 - Plant Maintenance & Operations 17,060,595        16,596,162        464,433             2.80%
52 - Security & Monitoring Services 1,431,048          2,008,430          (577,382)            -28.75%
53 - Data Processing Services 6,525,821          6,077,171          448,650             7.38%
61 - Community Services 872,350             747,774             124,576             16.66%
71 - Debt Service 2,312,864          2,607,865          (295,001)            -11.31%
81 - Facilities Acquisition & Construction -                         249,320             (249,320)            0.00%
91 - Intergovernmental Charges/Recapture 1,250,935          -                         1,250,935          
95 - Payments to JJAEP 165,000             275,000             (110,000)            -40.00%
99 - Other Intergovernmental Charges 825,000             721,320             103,680             14.37%

Total Expenditures 163,795,361$    163,035,406$    759,955$           0.47%

Excess Revenues Over/(Under)
Expenditures -$                   -$                   

Expenditures by Object Code
6100s - Payroll 132,412,016$    126,963,072$    5,448,944$        4.29%
6200s - Contracted Services 14,637,724        13,112,714        1,525,010          11.63%
6300s - Materials and Supplies 7,946,244          6,276,364          1,669,880          26.61%
6400s - Other Operating Costs 5,140,621          4,968,909          171,712             3.46%
6500s - Debt Service 2,312,864          2,607,865          (295,001)            -11.31%
6600s - Capital Outlay 1,345,892          1,107,000          238,892             21.58%

Total 163,795,361$    155,035,924$    8,759,437$        5.65%

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

2026 - 2027
GENERAL FUND - COMPARISON
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Professional Materials Other
& Contracted and Operating Debt Capital % of Budget

Payroll Services Supplies Costs Service Outlay Total 2025-26 2024-25

11 - Instruction 81,513,805$      2,041,639$        2,295,679$        622,125$           -$                   -$                   86,473,248$      52.82% 53.10%
12 - Instructional Resources & Media 1,515,420          256,468             231,719             28,158               -                         -                         2,031,765          1.24% 1.33%
13 - Curriculum & Staff Development 425,359             294,600             47,189               217,327             -                         -                         984,475             0.60% 0.80%
21 - Instructional Leadership 3,309,119          32,300               90,468               55,465               -                         -                         3,487,352          2.13% 2.05%
23 - School Leadership 9,628,469          13,271               84,642               105,280             -                         -                         9,831,662          6.00% 6.20%
31 - Guidance, Counseling & Evaluation 8,326,299          10,898               72,762               27,361               -                         -                         8,437,320          5.15% 5.18%
32 - Social Work Services 1,550,189          196,000             7,000                 10,000               -                         -                         1,763,189          1.08% 1.23%
33 - Health Services 2,118,117          240,400             33,557               10,060               -                         -                         2,402,134          1.47% 1.36%
34 - Student Transportation 4,716,534          288,050             563,246             24,000               -                         1,031,000          6,622,830          4.04% 3.69%
36 - Extracurricular Activities 1,375,172          542,697             586,242             1,107,207          -                         -                         3,611,318          2.20% 2.29%
41 - General Administration 5,427,643          1,243,745          199,671             835,396             -                         -                         7,706,455          4.70% 5.03%
51 - Plant Maintenance & Operations 9,127,480          4,442,229          1,451,804          1,987,082          -                         52,000               17,060,595        10.42% 10.37%
52 - Security & Monitoring Services 424,731             872,242             121,575             12,500               -                         -                         1,431,048          0.87% 0.92%
53 - Data Processing Services 2,363,979          1,728,250          2,147,500          23,200               -                         262,892             6,525,821          3.98% 3.71%
61 - Community Services 589,700             194,000             13,190               75,460               -                         -                         872,350             0.53% 0.41%
71 - Debt Service -                     -                         -                         -                         2,312,864          -                         2,312,864          1.41% 1.68%
81 - Facilities Acquisition & Construction -                     -                         -                         -                         -                         -                         -                         0.00% 0.00%
91 -  Intergovernmental Charges/Recapture -                     1,250,935          -                         -                         -                         -                         1,250,935          0.76% 0.00%
95 - Payments to JJAEP -                     165,000             -                         -                         -                         -                         165,000             0.10% 0.18%
99 - Other Intergovernmental Charges -                     825,000             -                         -                         -                         -                         825,000             0.50% 0.47%

2026-27 Proposed Budget Total 132,412,016$    14,637,724$      7,946,244$        5,140,621$        2,312,864$        1,345,892$        163,795,361$    100.00% 100.00%

% of Budget 80.84% 8.94% 4.85% 3.14% 1.41% 0.82% 100.00%

2025-26 Adopted Budget Total 126,963,072$    13,112,714$      6,276,364$        4,968,909$        2,607,865$        1,107,000$        155,035,924$    

% of Budget 81.89% 8.46% 4.05% 3.21% 1.68% 0.71% 100.00%

2024-25 Amended Budget Total 128,219,811$    12,949,891$      6,387,728$        5,090,653$        2,622,326$        1,630,463$        156,900,872$    

% of Budget 81.71% 8.25% 4.07% 3.24% 1.67% 1.04% 100.00%

Function

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - EXPENDITURES
2026 - 2027
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Instructional 11 - Instruction 86,473,248            54.63%
12 - Instructional Resources & Media 2,031,765              
13 - Curriculum & Staff Development 984,475                 

Support 51 - Plant Maintenance & Operations 17,060,595            15.27%
52 - Security & Monitoring Services 1,431,048              
53 - Data Processing Services 6,525,821              

Student Support 31 - Guidance, Counseling & Evaluation 8,437,320              13.94%
32 - Social Work Services 1,763,189              
33 - Health Services 2,402,134              
34 - Student Transportation 6,622,830              
36 - Extracurricular Activities 3,611,318              

School Leadership 21 - Instructional Leadership 3,487,352              8.13%
23 - School Leadership 9,831,662              

Administrative Support 41 - General Administration 7,706,455              4.70%
Debt 71 - Debt Service 2,312,864              1.41%
Ancillary 61 - Community Services 872,350                 0.53%
Intergovernmental 91 - Intergovernmental Charges/Recapture 1,250,935              1.37%

95 - Payments to JJAEP 165,000                 
99 - Other Intergovernmental Charges 825,000                 

Capital Outlay 81 - Facilities Acquisition & Construction -                             0.00%

163,795,361          100.00%

55.06%

15.39%

14.05%

8.19%

4.74%
1.42% 0.54% 0.61%

0.00%

ABILENE INDEPENDENT SCHOOL DISTRICT
EXPENDITURES BY MAJOR FUNCTION

2026 - 2027 PROPOSED BUDGET
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Property Taxes – Current

The following assumptions and estimates were used when computing the budget for current tax revenue:

Net taxable value @ 7/23/26 (certified) 13,925,409,290.00$       
Less: Freeze values (Over 65/Disabled) (269,066,521.00)$           
Freeze adjusted taxable value 13,656,342,769.00$       
Multiply: Assumed tax rate 0.8887$                          
Divide:  Rate per $100 of property value 100.00$                          
Tax levy before freeze levy 121,363,918.00$            
Budgeted collection percentage 98%

118,932,874.00$            
Add: Freeze levy 807,678.00$                   
Budgeted tax collections 119,740,552.00$            
Less:  Interest & Sinking tax collections (29,089,665.00)$             
Less:  Unbudgeted M&O Tax Collections -$                                
Budgeted M & O tax collections 90,650,887.00$              

The 2026-27 assumed tax rates are:
Maintenance & Operations 0.6728$                          
Interest & Sinking 0.2159                            

Total assumed tax rate 0.8887$                          

Historical information:
2025-26 2024-25 2023-24 2022-23

Net taxable value 6,539,695,848$          6,285,347,322$              5,912,400,878$   6,041,231,858$   

Percent increase from prior year 4.05% 6.31% -2.13% 4.19%

Tax rates:
Maintenance & Operations 0.7421$                      0.6890$                          0.7135$               0.8809$               
Interest & Sinking 0.2159                        0.3034                            0.3191                 0.3284                 

Total tax rate 0.9580$                      0.9924$                          1.0326$               1.2093$               

ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2026 - 2027
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ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2026-2027

Foundation/Per Capita

2026-27 2025-26 2024-25 2023-24
Proposed Preliminary Final Final

State revenue (foundation/per capita) 59,684,474    103,109,272  86,882,527    88,959,630    

Refined ADA 12,600.000          12,600.000          12,600.000          13,300.000          

Special Education FTE's:
Homebound 1.559                   1.593                   0.997                   1.224                   
Hospital class 0.686                   0.701                   0.789                   1.155                   
Speech therapy 41.723                 42.642                 41.987                 41.328                 
Resource room 795.975               813.501               672.270               541.772               
Self-contained 192.653               196.895               175.530               189.700               
Vocational adjustment class 17.360                 17.742                 22.013                 29.501                 
Residential care 8.029                   8.206                   9.584                   14.958                 
Mainstream ADA 236.514               241.722               215.328               213.109               

Dyslexia Enrollment 909.964               930.000               537.000               631.000               
Compensatory education** 9,949.000            

Eco Disadvantaged Census Block 1 161.445               165.000               1,233.000            402.819               
Eco Disadvantaged Census Block 2 338.546               346.000               1,442.000            1,351.617            
Eco Disadvantaged Census Block 3 456.939               467.000               1,906.000            1,693.224            
Eco Disadvantaged Census Block 4 7,424.520            7,588.000            2,568.000            2,897.733            
Eco Disadvantaged Census Block 5 1,091.956            1,116.000            3,390.000            3,851.467            
Pregnant students FTE's 1.666                   1.703                   1.780                   2.508                   
Non-Economically Disadvantaged -                     -                     -                     3.000                   

Bilingual ADA:
LEP Allotment 1,108.417            1,132.823            846.129               693.698               
LEP Dual Language 81.435                 83.228                 161.364               153.733               
Non-LEP Dual Language -                     -                     -                     0.898                   

Career and technology FTE's: N/A N/A N/A N/A
Not Approved Program of Study 28.479                 29.106                 11.370                 -                     
Level 1&2 Approved Program 672.063               686.861               676.940               720.395               
Level 3&4 Approved Program 381.214               389.608               416.800               403.125               

Early Education ADA: 4,150.492            4,241.881            3,607.528            3,184.376            
CCMR Outcomes Bonus:

Educationally Disadvantaged -                     -                     -                     12.000                 
Not Educationally Disadvantaged 2.000                   2.000                   -                     30.000                 
Special Education -                     -                     1.000                   1.000                   

Dropout Recovery and Residential 19.862                 20.299                 119.625               15.185                 
Gifted and talented*** 1,465.726            1,498.000            1,429.000            1,437.000            

Weighted ADA (WADA) 18,858.807          19,137.742          18,588.193          18,941.074          

**  Computed using best six month average of approved free and reduced breakfast/lunch pupils.
*** Limited to a maximum of 5% of refined ADA 

TRS On-Behalf

Eligible district employees have a percentage of their salaries withheld that is remitted to TRS for future retirement benefits.  In 
addition, the State pays matching funds to the TRS on behalf of the employees.  These funds are paid by the State directly to 
TRS and do not flow through the District.  These matching amounts paid by the State must be recorded by the District as on-
behalf payment revenues and expenditures in accordance with required accounting principles.  The on-behalf expenditures are 
included in the payroll budget and offset the State on-behalf revenue amount of $8,200,000.

The chart below reflects the state revenue, average daily attendance (ADA) and weighted average daily attendance (WADA) for 
the past three years.  In addition, the ADA and WADA projections that were used in estimating the 2024-25 state revenue are 
included.
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ABILENE INDEPENDENT SCHOOL DISTRICT
PROPOSED BUDGET

GENERAL FUND - SUPPORTING INFORMATION
2026 - 2027

Fund Balance

The fund balances in the General Fund as of August 31 audited financial statements were as follows:

2025 2024 2023 2022

Nonspendable Fund Balance
Investment in Inventory 879,096$             1,132,995$          1,070,236$          998,159$             
Prepaid Items 487,665               487,664               580,058               992,510               

Restricted Fund Balance
Retirement of Long-term debt 5,135,391            4,664,287            4,211,521            3,776,379            

Committed Fund Balance
Construction -                           -                           -                           5,905,065            
Other (Shotwell Improvements) 502,218               502,218               502,218               502,218               

Assigned Fund Balance
Outstanding Encumbrances 968,991               1,722,656            2,226,446            5,364,969            

Unassigned Fund Balance 41,606,715          41,838,598          36,903,153          46,185,271          

Total 49,580,076$        50,348,418$        45,493,632$        63,724,571$        

Per Pupil Campus Allocations

High School $208
Middle School $131
Elementary $117

Outstanding Encumbrances

Campus budgets are established by estimating pupil ADA for the following year and administratively setting a per-pupil amount.
The campus allocation is used by the campus administrator to provide for non-payroll costs such as repairs, supplies, travel and
equipment. It is used for instruction, instructional resources (LRC), staff development, campus administration, counseling and
student extracurricular functional expenditures. It is not used to cover athletic or maintenance (e.g., utilities) costs. Following are
the per-pupil allocation rates used for 2025-26:

Prior to the end of the year, every effort is made to liquidate all outstanding encumbrances.  When encumbrances are outstanding 
at the fiscal year end, the District will honor the open purchase orders that support the encumbrances.  For reporting purposes, 
outstanding encumbrances are not considered expenditures for the fiscal year.  The appropriation authority expires at year-end; 
however, the items represented by the encumbrances are re-appropriated in the subsequent year’s budget and will be reflected 
as expenditures in that year.  During October, a budget amendment will be presented to the Board of Trustees that will allocate 
outstanding encumbrances to the proper expenditure accounts.

Budgets are the legal authority for expenditures.  To exercise this authority, the District must have accurate up-to-date information 
on the status of budget balances at all times.  Knowing how much money is spent is generally not sufficient.  The amount 
committed must also be known to avoid over expenditure of budgeted funds.  Encumbrances represent commitments related to 
contracts not yet performed and are used to control expenditures for the year and to enhance cash management.  At the time 
these commitments are made, a purchase order is prepared and the appropriate account is checked for available funds.  If an 
adequate balance exists, the amount of the purchase order is immediately charged to the account to reduce the available 
balance for control purposes.  The encumbrance does not represent an expenditure for the period, only a commitment to expend 
resources.



 

 

Abilene Independent School District Board Document - Agenda Item IV.C. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Action  Future Action Required: No  If Yes, Month: N/A 
 
Subject: Resolution for Defeasance of Bonds 

 
 
Background Information:  
Attached you will find supporting documentation for your consideration of approving a resolution 
for the defeasance of bonds.  This resolution would allow us to pay down Series 2019 bonds 
with excess funds raised from the proposed I&S tax rate.  This defeasance would save an 
estimated $12M in interest. 
 
 
Attached Supporting Documents: Presentation, Certificate of Resolution, Defeasance 
Redemption Resolution, Defeasance Certificate, Escrow Agreement 
 
 

Fiscal Implications: None 
 
 
Administrative Recommendation: Adopt a resolution directing the defeasance and/or 
redemption of certain Abilene ISD outstanding unlimited tax bonds on one or more occasions; 
Appointing an authorized officer and delegating to the authorized officer the authority to make 
all determinations required to effectuate such defeasance and/or redemption and enacting 
other provisions relating to the subject. 
 

Contact Person: Jennifer Hinds 
 
 



August 2026
Special Meeting Bond Defeasance
Jennifer Hinds
Chief Financial Officer



ABILENE ISD TAX RATE - I&SABILENE ISD TAX RATE - I&S

Senate Bill 1453 (Effective January 1, 2026)
The board can adopt an I&S rate above the minimum (for example, to accelerate debt repayment or defease bonds).
 The board must complete several new steps before adopting the tax rate:

1. Publish the proposed I&S rate in the Notice of Public Meeting.
2. Approve the proposed I&S rate by a 60% vote of the board (5 of 7 trustees).
3. The motion must state: (1) the minimum debt rate, (2) the proposed rate, (3) the difference between the two rates, and (4) the purpose for the additional revenue.
4. If approved, administration must recalculate the Voter-Approval Tax Rate (VATR) before the board adopts the final tax rate.

 

Scenario:
Proposed I&S Rate = PY I&S rate
For purpose of defeasement of bonds
Estimated interest savings of $12M

Prior Year
I&S Rate:
$0.2159

Proposed
I&S Rate:
$0.2159



Note: 
Numbers are not final!

Actual numbers would be
calculated upon adoption of
tax rate with certified values.

This estimate is as of June
2026.



August 2026
Special Meeting Bond Defeasance
Jennifer Hinds
Chief Financial Officer













































 

 

Abilene Independent School District Board Document - Agenda Item IV.D. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Action  Future Action Required: No  If Yes, Month: N/A 
 
Subject: 2026-2027 Proposed Interest & Sinking Tax Rate 

 
 
Background Information:  
Effective January 1, 2026, Senate Bill 1453 allows the board to adopt an I&S rate above the 
minimum debt rate required for specific purposes, including defeasance.  As discussed in 
budget workshops, administration would recommend adopting the same I&S tax rate as the 
prior year ($0.2159) for the purpose of defeasement of bonds.  This plan will provide an 
estimated interest savings of $12M.  To approve and be in compliance with SB1453, the board 
would need to vote and approve the proposed I&S rate by a supermajority 60% vote.  If this 
passes, the I&S rate would be set at $0.2159 fiscal year for 2026-2027. 
 
Attached Supporting Documents: Presentation, Resolution 
 
 

Fiscal Implications: None 
 
 
Administrative Recommendation: None 
 

Contact Person: Jennifer Hinds 
 
 



ORDINANCE OF THE BOARD OF TRUSTEES 

OF THE ABILENE INDEPENDENT SCHOOL DISTRICT 
 
 
August 24, 2026 
 
On this date, we, the Board of Trustees of the Abilene Independent School District, hereby 
approve the rate to pay debt service of $0.2159 per $100 of taxable value. This rate exceeds the 
district’s debt service rate determined under Texas Education Code section 44.004 
(c)(5)(A)(ii)(b) of $0.1203 by $0.0956. The excess revenue collected from the proposed rate will 
be used for defeasance of outstanding bonded indebtedness.  
 
 
 
Adopted this 24th day of August 2026, by the Board of Trustees. 
 
 
 
 

President’s signature  
 
 
 
 

Secretary’s signature  
 



August 2026
Special Meeting Tax Rate
Jennifer Hinds
Chief Financial Officer



Fiscal 
Year

M&O
  Tax Rate

I&S
  Tax Rate

Total Tax
  Rate

2025-2026
Adopted

Rate
0.7421 0.2159 0.9580

2026-2027
Proposed

Rate
0.6728 0.2159 0.8887

Change
FY26 to FY27

-0.0693 0.00 -0.0693

$6,285,347,322

Tax Rate

I&S
$0.2159

M&O
$0.7421

M&O
$0.6728

I&S
$0.2159

Total $0.8887

Consideration of Ordinance to set the Tax Rate

Total $0.9580



ABILENE ISD TAX RATE - I&SABILENE ISD TAX RATE - I&S

Senate Bill 1453 (Effective January 1, 2026)
The board can adopt an I&S rate above the minimum (for example, to accelerate debt repayment or defease bonds).
 The board must complete several new steps before adopting the tax rate:

1. Publish the proposed I&S rate in the Notice of Public Meeting.
2. Approve the proposed I&S rate by a 60% vote of the board (5 of 7 trustees).
3. The motion must state: (1) the minimum debt rate, (2) the proposed rate, (3) the difference between the two rates, and (4) the purpose for the additional revenue.
4. If approved, administration must recalculate the Voter-Approval Tax Rate (VATR) before the board adopts the final tax rate.

 

Scenario:
Proposed I&S Rate = PY I&S rate
For purpose of defeasement of bonds
Estimated interest savings of $12M

Prior Year
I&S Rate:
$0.2159

Proposed
I&S Rate:
$0.2159



Maintenance & Operation Rate : $0.6728
Interest & Sinking Rate: $0.2159

Total Tax Rate for FY 27 (Tax Year 2026):
$0.8887

Recommendations:
(1) Approval of the I&S Rate at $0.2159

(2) Approval of the Total Tax Rate at $0.8887



August 2026 
Special Meeting Tax Rate
Jennifer Hinds
Chief Financial Officer



 

 

Abilene Independent School District Board Document - Agenda Item IV.E. 
 
Meeting Date: August 24, 2026    Meeting Type: Special Meeting  
   
Item Type: Action  Future Action Required: No  If Yes, Month: N/A 
 
Subject: 2026-2027 Ordinance for 2026-2027 Tax Rate 

 
 
Background Information:  
At the August 24, 2025 Board of Trustees Meeting, the Board will consider adopting an 
Ordinance to set the 2026-2027 tax rate. The adoption of the Ordinance must be a separate 
item on the meeting agenda. The total tax rate being considered for adoption includes the 
Maintenance and Operations (M&O) tax rate and the Interest and Sinking (I&S) tax rate. The 
administration recommends setting the M&O tax rate at $0.6728 per $100 of valuation and the 
I&S tax rate of $0.2159 per $100 of valuation for a total tax rate of $0.8887. 
 
Attached Supporting Documents: Presentation, Ordinance 
 
 

Fiscal Implications: None 
 
 
Administrative Recommendation: None 
 

Contact Person: Jennifer Hinds 
 
 



August 2026
Special Meeting Tax Rate
Jennifer Hinds
Chief Financial Officer



Fiscal 
Year

M&O
  Tax Rate

I&S
  Tax Rate

Total Tax
  Rate

2025-2026
Adopted

Rate
0.7421 0.2159 0.9580

2026-2027
Proposed

Rate
0.6728 0.2159 0.8887

Change
FY26 to FY27

-0.0693 0.00 -0.0693

$6,285,347,322

Tax Rate

I&S
$0.2159

M&O
$0.7421

M&O
$0.6728

I&S
$0.2159

Total $0.8887

Consideration of Ordinance to set the Tax Rate

Total $0.9580



ABILENE ISD TAX RATE - I&SABILENE ISD TAX RATE - I&S

Senate Bill 1453 (Effective January 1, 2026)
The board can adopt an I&S rate above the minimum (for example, to accelerate debt repayment or defease bonds).
 The board must complete several new steps before adopting the tax rate:

1. Publish the proposed I&S rate in the Notice of Public Meeting.
2. Approve the proposed I&S rate by a 60% vote of the board (5 of 7 trustees).
3. The motion must state: (1) the minimum debt rate, (2) the proposed rate, (3) the difference between the two rates, and (4) the purpose for the additional revenue.
4. If approved, administration must recalculate the Voter-Approval Tax Rate (VATR) before the board adopts the final tax rate.

 

Scenario:
Proposed I&S Rate = PY I&S rate
For purpose of defeasement of bonds
Estimated interest savings of $12M

Prior Year
I&S Rate:
$0.2159

Proposed
I&S Rate:
$0.2159



Maintenance & Operation Rate : $0.6728
Interest & Sinking Rate: $0.2159

Total Tax Rate for FY 27 (Tax Year 2026):
$0.8887

Recommendations:
(1) Approval of the I&S Rate at $0.2159

(2) Approval of the Total Tax Rate at $0.8887



August 2026 
Special Meeting Tax Rate
Jennifer Hinds
Chief Financial Officer



ORDINANCE OF THE BOARD OF TRUSTEES 

OF THE ABILENE INDEPENDENT SCHOOL DISTRICT 
 
 
August 24, 2026 
 
On this date, we, the Board of Trustees of the Abilene Independent School District, hereby 
levy or set the tax rate on $100 valuation for the district for the tax year 2026 at a total tax 
rate of  
 
$ 0.8887, to be assessed and collected by the duly specified assessor and collector as follows: 
 
$ 0.6728 for the purpose of maintenance and operations, and 
 
$ 0.2159 for the purpose of payment of principal and interest on debts. 
 
Such taxes are to be assessed and collected by the tax officials designated by the District. 
 
 
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE. 
 
 
Adopted this 24th day of August 2025, by the Board of Trustees. 
 
 
 
 

President’s Signature 
 
 
 
 

Secretary’s Signature 



ORDINANCE OF THE BOARD OF TRUSTEES 

OF THE ABILENE INDEPENDENT SCHOOL DISTRICT 
 
 
August 24, 2026 
 
On this date, we, the Board of Trustees of the Abilene Independent School District, hereby 
levy or set the tax rate on $100 valuation for the district for the tax year 2026 at a total tax 
rate of  
 
$ 0.7931, to be assessed and collected by the duly specified assessor and collector as follows: 
 
$ 0.6728 for the purpose of maintenance and operations, and 
 
$ 0.1203 for the purpose of payment of principal and interest on debts. 
 
Such taxes are to be assessed and collected by the tax officials designated by the District. 
 
 
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE. 
 
 
Adopted this 24th day of August 2025, by the Board of Trustees. 
 
 
 
 

President’s Signature 
 
 
 
 

Secretary’s Signature 



Taxpayer Impact Statement
(Pursuant to Texas Government Code 551.043(c)(2))

Fiscal Year          
(Tax Year)*

Median-Valued 
Homestead**

Tax Rate per $100 
of Value

Estimated 
Property Tax Bill

FY 2025-2026      
(TY 2025)

$173,574 Adopted 2025 Tax 
Rate: $0.9580

$1,662.84

FY 2026-2027         
(TY 2026)

$180,115 Proposed 2026 Tax 
Rate based on the 
proposed budget 

for 2026-2027: 
$0.8887***

$1,600.68

*The tax year begins on January 1st.

** The median-valued homestead is median appraised value.  The estimated property tax 
bill is based on taxable value which is appraised value less exemptions.

***The tax year 2026 data are estimates based on information currently available.  The 
“Taxpayer Impact Statement” will be revised when more accurate information becomes 
available.



TAX CODE SECTION 26.18 REQUIREMENTS 

Per Texas Property Tax code Section 26.18, the following tax rate and budget information 
is being provided: 

1. The Abilene ISD Board of Trustees consists of 7 Board Members.  The names and official 
contact information required under Section 26.18 is: 

Trustee District Position Contact Info Term 
Ending

Dr. Taylor Tidmore Place 1 Vice 
President

taylor.tidmore@abileneisd.org May 
2028

Rodney Goodman Place 2 Secretary rodney.goodman@abileneisd.org May 
2028

Blair Schroeder Place 3 President blair.schroeder@abileneisd.org May 
2028

Amanda Pittman Place 4 Member amanda.pittman@abileneisd.org May 
2030

Dr. Danny Wheat Place 5 Member danny.wheat@abileneisd.org May 
2030

Alana Jeter Place 6 Member alana.jeter@abileneisd.org May 
2030

Angie Wiley Place 7 Assistant 
Secretary

angie.wiley@abileneisd.org May 
2028

2. Contact information for the taxing unit under Section 26.18 is as follows:  

Mailing Address: 
Abilene Independent School District
241 Pine Street
Abilene, TX 79601



Telephone Number: 325-677-1444
Email Address: Communications@abileneisd.org
Website Address: Abilene ISD | Home

3. The official contact information for each member of the governing body of the taxing 
unit, if that information is different from the information described in Subdivision (2): 

See section 1 above for the contract information for each member of the governing 
body of the taxing unit.  

4. The Taxing Unit’s budget for the preceding two years:  

FY 2023-24 Budget: Found HERE

FY 2024-25 Budget: Found HERE

5. The Taxing Unit’s proposed or adopted budget for the current year: 

FY2025-26 Budget: Found HERE

6. The change in the amount of the taxing unit’s adopted budget from the preceding 
year to the current year, by dollar amount and percentage (FY 2025-26 vs. FY 2024-25) 

a. The General Fund expenditure budget increased $119,151.00 (0.08%) 

b. Debt Service Fund expenditure budget increased $646,195.00 (5.14%) 

c. Child Nutrition Fund expenditure budget decreased $938,300.00 (5.37%) 

7. In the case of a taxing unit other than a school district, the amount of property tax 
revenue budgeted for maintenance and operations for: (A) the preceding two years; and 
(B) the current year: 

Not applicable to Abilene ISD 

8. In the case of a taxing unit other than a school district, the amount of property tax 
revenue budgeted for debt service for: (A) the preceding two years; and (B) the current 
year: 

Not applicable to Abilene ISD

9. The tax rate for maintenance and operations adopted by the taxing unit for the 
preceding two years: 

Tax Year 2023: 0.8809

Tax Year 2024: 0.7135

Note: The basis for Property Tax Rates is per $100 assessed valuation. 

https://www.abileneisd.org/
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/prior-year-budgets/24050916
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/prior-year-budgets/24050916
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/prior-year-budgets/24050916
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/prior-year-budgets/24050916
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/24050913
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/budget-information/proposed-%26-adopted-budgets/24050913


10. In the case of a taxing unit other than a school district, the tax rate for debt service 
adopted by the taxing unit for the preceding two years: 

Not applicable to Abilene ISD. 

11. In the case of a school district, the interest and sinking fund tax rate adopted by the 
district for the preceding two years: 

Tax Year 2023: 0.3284

Tax Year 2024: 0.3191 

Note: The basis for Property Tax Rates is per $100 assessed valuation. 

12. The tax rate for Maintenance and Operations proposed by the taxing unit for the 
current year: 

Tax Year 2025: 0.7421

Note: The basis for Property Tax Rates is per $100 assessed valuation. 

13. In the case of a taxing unit other than a school district, the tax rate for debt service 
proposed by the taxing unit for the current year: 

Not applicable to Abilene ISD. 

14. In the case of a school district, the interest and sinking fund tax rate proposed by the 
district for the current year: 

Tax Year 2025: 0.2159 

Note: The basis for Property Tax Rates is per $100 assessed valuation. 

15. The most recent financial audit of the taxing unit: 

Can be found HERE

This represents the tax rate and budget information required to be posted by a taxing 
unit on their website as defined within Section 26.18 of the Property Tax Code.   

Direct Link: https://statutes.capitol.texas.gov/?tab=1&code=TX&chapter=TX.26&artSec=

https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/financial-transparency/financial-audit/574338
https://abileneisdtx.sites.thrillshare.com/documents/our-district/departments/financial-services/financial-transparency/financial-audit/574338
https://statutes.capitol.texas.gov/?tab=1&code=TX&chapter=TX.26&artSec=
https://statutes.capitol.texas.gov/?tab=1&code=TX&chapter=TX.26&artSec=
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