
Agenda of Workshop and Regular Meeting

The Board of Trustees
Abilene Independent School District

A Workshop and Regular Meeting of the Board of Trustees of Abilene Independent School 
District will be held Thursday, April 2, 2026, beginning at 5:00 PM in the Boardroom, One 
AISD Center 241 Pine Street, Abilene, Texas 79601.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting 
notice. Unless removed from the consent agenda, items identified within the consent agenda will 
be acted on at one time.

I. Call to Order
II. Board Workshop Agenda

A. Student Nutrition Report
III. Closed Session:  A Closed Session may be held under the provisions of Texas 

Government Code, Chapter 551 including but not limited to Section 
551.071, Section 551.072, Section 551.074, Section 551.076, and Section 551.082, 
and Section 551.0821.
A. The Board may deliberate matters of Personnel, i.e. appointment, employment, 

evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee. (Section 551.074) 
I. Professional Employment Contracts
II. New Superintendent Contract
III. Superintendent Resignation Agreement

B. Consultation with Legal Counsel regarding Pending or Contemplated Litigation 
and/or Privileged Legal Advice (Section 551.071)

C. The Board may discuss the Value, Exchange and/or Disposition of Real 
Property. (Section 551.072) 

D. The Board may discuss matters of Safety and Security. (Section 551.076)
I. Appointment of New School Marshal

E. The Board may discuss matters pertaining to Students necessarily involving 
personally identifiable information, e.g. Student Discipline. (Sections 551.082, 
551.0821)

IV. Reconvene from Closed Session (Approximately 7:00 p.m.)
A. Invocation
B. Pledge of Allegiance to the Flags of the United States of America and the State 

of Texas
C. Board/Superintendent Announcements/Information

I. Continuing Education Credit Hours Completed by Board Members
II. Teaching Minute



V. Recognitions
A. Abilene High School State Diver
B. Employee Award Recipients
C. TEA Educator Committee Representatives

VI. Oral Communication from the Public
VII. Consent Agenda

A. The Board will consider approval of the Budget Amendments.
B. The Board will consider accepting the February Financials.
C. The Board will consider approval of the Minutes of the March 5, 2026, 

Workshop and Regular Meeting.
D. The Board will consider approval of TASB Policy Update 126.
E. The Board will consider approval of the 2026-2027 ADSY Calendar.
F. The Board will consider approval of Job Order Contract for Flooring and 

Installation, Proposal 12, 25-26.
G. The Board will consider approval of Job Order Contract for Roof Repair, 

Proposal 013, 25-26.
H. The Board will consider approval of the Quarterly Investment Report.
I. The Board will consider approval of Acquisition of Library Materials.
J. The Board will consider approval of Resolution for SHAC to convene and 

recommend Materials for Instruction related to the Prevention of Child Abuse, 
Family Violence, Dating Violence, and Sex Trafficking.

VIII. Reports
A. How Data Drives Instruction at the Campus Level

IX. Business Items Requiring Board Action
A. The Board will consider approval of a Month of the Military Child 

Proclamation.
Dr. Jordan Ziemer, Executive Director for Communications

B. The Board will consider SB 546 on Three-Point Seat Belts.
Mr. Zach Sneed, Assistant Director of Transportation

X. The Board may take action relevant to Items Covered During Closed Session. 
A. The Board will consider approval of Personnel Recommendations.

I. Professional Employment Contracts
II. New Superintendent Contract
III. Superintendent Resignation Agreement

B. Matters pertaining to Litigation, if any
C. Matters pertaining to Real Property, if any
D. Matters pertaining to Safety and Security, if any

I. The Board will consider the Appointment of New School Marshal.
E. Matters pertaining to Students, if any

XI. Adjournment



Abilene Independent School District Board Document - Agenda Item II.A
 
Meeting Date: 04-02-2026          Meeting Type: Board Meeting 
   
Item Type: Update  Future Action Required: No If Yes, Month: N/A 
 
Subject: Student Nutrition Department update 

 
 
Background Information:  
 
Student Nutrition Department update. 
 
 
 
 
Attached Supporting Documents:  
 
Power Point Presentation 
 
 
Fiscal Implications: 
 
N/A 
 
 
 
Administrative Recommendation: 
 
 
 
 
Contact Person:  
 
Kandace Grenwelge  extension 7594 



ABILENE ISD 
STUDENT NUTRITION 
DEPARTMENT





OUR 
PURPOSE

Providing nutritious, appealing meals that meet 
federal, state, and district standards.

Equitable access for all- Community Eligibility 
Provision

Partnering with families, staff, and the 
community to encourage lifelong healthy 

eating habits.







MENU INNOVATION 
HIGHLIGHTS 

 Square Pizza Revival – Nostalgic, iconic, and 
always a student favorite.

 Pickle Pizza – A trendy, crunchy twist students 
love—fun, bold, and unforgettable.

 Taco & Enchilada Expansion – More Tex-Mex 
choices with authentic flavors students recognize 
and request.

 Chinese Entrées + Fortune Cookies – Engaging, 
themed meals with a fun surprise in every cookie.

 KFC-Style Bowl – A comfort-food hit layered with 
macaroni and BBQ pork.



FUN FOOD FACTS

Crunchy veggies are the #1 favorite 
texture among students!

Square pizza is one of the MOST 
requested school lunch items!



NUTRITION EDUCATION –
CLASSROOM

Food 
pairing 
lessons

Visual 
learning 
activities

Healthy 
choices 
support



TRY-IT FRIDAY – BONHAM

Kumquat 
tasting

Positive 
participation

Encourages 
new foods



TASTE TESTING –
STAFFORD

Fresh 
grapefruit 
samples

Guides menu 
decisions

Boosts 
engagement



ADMINISTRATIVE REVIEW 
TRAINING 

Portioning 
tools practice

Hands-on 
themed 
activity

Seasonal 
decorations



ADMINISTRATIVE 
REVIEW TRAINING 

Training 
stations

Team 
engagement

Creative 
compliance 

practice



STAFF 
DEVELOPMENT

Ongoing 
training

Customer 
service 
focus

Cross-
training 
support





LOOKING AHEAD

INCREASE 
PARTICIPATION

EXPAND TASTINGS 
& MENUS

STRENGTHEN TEAM 
CULTURE





 

Abilene Independent School District Board Document - Agenda Item VII.A 
 
Meeting Date: April 2, 2026            Meeting Type: Regular Meeting  
   
Item Type: Consent Agenda   Future Action Required: No  If Yes, Month: N/A 
 
Subject: Budget Amendments 

 
 
Background Information: Attached are the budget amendments that require Board of Trustee 
consideration. Budget amendments needing Board approval are required whenever there is a 
transfer between functional categories, revenues or expenditures increase or decrease the 
budget, or a donation is received from an outside source. A summary of these budget 
amendments by functional category is provided for your review.  
 
 

Attached Supporting Documents:  
• Budget Amendments – General Fund Summary 
• Budget Amendments – Other Funds Summary 
• Proposed Budget Amendments 

 
Fiscal Implications: 
 
 

Administrative Recommendation: Vote to approve proposed budget amendments as presented. 
 
 

Contact Person: Jennifer Hinds, Chief Financial Officer 
 
 



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

STUDENT NUTRITION FUND
April 2, 2026

Proposed
Approved Proposed amended

budget amendments budget
FOOD SERVICE FUND:

Revenues -
Local 4,229,151$       -$                   4,229,151$       
State 399,046             -                     399,046             
Federal 8,645,800         -                     8,645,800         
   Total 13,273,997       -                     13,273,997       

Expenditures -
Food Service 13,107,986       64,210           13,172,196       
Plant Maintenance and Operations 121,042             121,042             
Debt Service -                        -                        
   Total 13,229,028       64,210           13,293,238       

Other Resources -                        -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures 44,969$             (64,210)$        (19,241)$           

DEBT SERVICE FUND
April 2, 2026

Proposed
Approved Proposed amended

budget amendments budget
DEBT SERVICE FUND:

Revenues -
Local 13,642,844$     -$                   13,642,844$     
State -                    -                     -                        
   Total 13,642,844       -                     13,642,844       

Expenditures -
Debt Service 16,529,212       -                     16,529,212       
Other Intergovernmental Charges -                        -                     -                        
   Total 16,529,212       -                     16,529,212       

Other Resources -                        -                     -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures (2,886,368)$      -$                   (2,886,368)$      



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

INTERNAL SERVICE FUND (WORKERS COMP)
April 2, 2026

Proposed
Approved Proposed amended

budget amendments budget
INTERNAL SERVICE FUND:

Revenues -
Local 640,000$          -$                   640,000$          
   Total 640,000             -                     640,000             

Expenditures -
General Administration 640,000             -                     640,000             
   Total 640,000             -                     640,000             

Other Resources -                        -                     -                        
Other Uses -                        -                     -                        
Excess Revenues Over/(Under) Expenditures -$                      -$                   -$                      



Revenues - Expenditures -
Increase/ Increase/ Excess/

(Decrease) (Decrease) (Deficit) Fund Function Object Organization
#1 199-11-6399-00-047-11-047 (623.00)                General Instruction Supplies Clack 

199-13-6411-00-047-99-047 623.00                 General Staff Development Travel-Employee Clack 
(Librarian Conference Travel)

#2 199-21-6411-00-821-99-821 (1,000.00)             General Instructional Leadership Travel-Employee Director-Accountability
199-11-6339-00-821-11-821 1,000.00              General Instruction TESTING SUPPLIES-CAMPUS WIDE Director-Accountability
(TSIA2 Tests)

#3 199-36-6399-79-001-91-001 1,056.00              General Extracurricular Activities Supplies Abilene High
199-36-6399-79-002-91-021 1,056.00              General Extracurricular Activities Supplies Cooper High
199-36-6299-79-874-91-874 1,400.00              General Extracurricular Activities Contracted Services Athletics
199-00-3110-00-000-00-000 (3,512.00)            General N/A Budgeted Fund Balance N/A
(Split net proceeds from Ice Breaker Softball Tournament)

#4 199-00-5744-00-000-99-999 2,000.00           General N/A Donation N/A
199-12-6299-00-001-99-001 1,875.00              General Library Contracted Services Abilene High
199-12-6299-00-002-99-002 125.00                 General Library Contracted Services Cooper High
(Donation from ACAC for Author Visit)

2,000.00           5,512.00              (3,512.00)            

PROPOSED BUDGET AMENDMENTS
April 2, 2026

Account Code Explanation
Account code



ABILENE INDEPENDENT SCHOOL DISTRICT
SUMMARY OF PROPOSED BUDGET AMENDMENTS

GENERAL FUND
April 2, 2026

Proposed
Approved Proposed amended

            budget amendments budget
GENERAL FUND:

Revenues -
Local $50,386,583 2,000$             50,388,583$        
State 110,268,520       -                       110,268,520        
Federal 2,391,000           -                       2,391,000            
   Total 163,046,103       2,000               163,048,103        

Expenditures -
Instruction 86,272,794         377                  86,273,171          
Instructional Resources and Media Services 2,097,305           2,000               2,099,305            
Curriculum and Instructional Staff Development 1,327,394           623                  1,328,017            
Instructional Leadership 3,199,048           (1,000)              3,198,048            
School Leadership 9,729,909           -                       9,729,909            
Guidance, Counseling and Evaluation Services 8,201,227           -                       8,201,227            
Social Work Services 2,009,810           -                       2,009,810            
Health Services 2,119,369           -                       2,119,369            
Student Transportation 7,231,315           -                       7,231,315            
Extracurricular Activities 3,654,171           3,512               3,657,683            
General Administration 7,922,219           -                       7,922,219            
Plant Maintenance and Operations 16,596,162         -                       16,596,162          
Security and Monitoring Services 2,006,930           -                       2,006,930            
Data Processing Services 6,077,171           -                       6,077,171            
Community Services 747,774              -                       747,774               
Debt Services 2,607,865           -                       2,607,865            
Facilities Acquisition and Construction 249,320              -                       249,320               
Payments to JJAEP 275,000              -                       275,000               
Intergovernmental Charges 721,320              -                       721,320               
   Total 163,046,103       5,512               163,051,615        

Other Resources -                          -                       -                           
Other Uses -                          -                       -                           
Excess Revenues Over/(Under) Expenditures -$                        (3,512)$            (3,512)$                

Summary of Change in Budgeted Fund Balance:
2025-26 Original Budgeted Deficit (3,404,674)           
Net Proceeds of Bev Ball Volleyball Tournament (Split between AHS & CHS) (8,970)                  
Band Boosters Donation 3,032                   
Taylor Elem Donation 9,312                   
Net Proceeds of Halloween Girls Golf Tournament (Split between AHS & CHS) (1,503)                  
Net Proceeds of AISD Soccer Invitational Tournament (Split between AHS & CHS) (10,904)                
FY25 Outstanding Purchase Orders rolled to FY26 (1,214,578)           
Reverse Budget for FY25 Rolled PO's paid in FY25 224,138               
Additional Local & State Funds - VATRE 4,404,147            
2026 Softball Ice Breaker Tournament (3,512)                  

(3,512)$                



 

 

Abilene Independent School District Board Document - Agenda Item VII.B. 
 
Meeting Date: April 2, 2026             Meeting Type: Regular Meeting  
   
Item Type: Consent Agenda   Future Action Required: No  If Yes, Month: N/A 
 
Subject: Monthly Financials 

 
 
Background Information: Attached are February 2026 financial reports. Included is additional 
information concerning tax collections, payroll information, employee counts, enrollment & 
average daily attendance. 
 
 

Attached Supporting Documents: February 2026 Monthly Financial Packet  
 
 

Fiscal Implications: 
 
 

Administrative Recommendation: None 
 
 

Contact Person: Jennifer Hinds 
 
 



MONTHLY FINANCIALS
FEBRUARY 2026



Table of 

CONTENTS
Memo01
Provides a synopsis of revenues and  expenditures
for the reporting month.

Budget vs Actual02
Compares actual revenue & expenditures through
the reporting month against latest amended budget.  

Revenue & Expenditure Comparison03
Compares prior year revenue & expenditures through
the reporting month with current year revenue &
expenditures.

Governmental Fund Types04
Compares revenue & expenditures through the reporting
month for all funds.  This includes General, Special
Revenue, Debt Service, Workers Comp & Capital Projects.

Employee Counts05
Summary of employee counts through the reporting
month by fund and by campus/department.

Student Enrollment/ADA08
Summary of the student enrollment and average
daily attendance for the reporting month.

Monthly Donation Report11
Summary of monthly donations received for the
reporting month.

Projected ADA 09
Summary of projected ADA vs Budgeted ADA by grading period.

Tax Collections10
Summary of cumulative tax collections vs total levy & prior year.

Payroll Counts07
Summary of payroll checks & direct deposits.

Employee Counts By Month06
Summary of employee counts compared to previous month



Memo  

 

 

To: Dr. John Kuhn, Superintendent of Schools 

CC:  Dr. Joseph Waldron, Deputy Superintendent 

From: Jennifer Hinds, Chief Financial Officer 

Date: April 2, 2026 

Re: February 2026 Financial Information 

Attached are the financial reports for the General Fund for the month ended February 28, 2026, and 
additional supplemental information for your review. 
 
Revenues 
 
For financial statement purposes, current property tax revenue is recognized evenly throughout the year 
at one twelfth of the annual budget each month to better align revenue with expenditures. In the 
supplemental schedules, however, actual collections are presented and compared to the same period in 
the prior year. Because property taxes are not levied until October 1, any taxes collected in September 
represent delinquent collections from prior years. As a result, no current year collections are reflected for 
September on the supplemental schedule. The district will continue to contract with the Taylor County 
CAD for tax collection services, while Jones County CAD performs appraisals in Jones County as 
required by law. Both the Taylor County and Jones County CADs continue to do a great job monitoring 
and collecting taxes. At the end of February, 87.35% of taxes had been collected.  
 
State Foundation School Program revenue and Available School Fund revenue are also recognized 
evenly each month for financial reporting purposes rather than based on the timing of actual receipts, 
which fluctuate throughout the year. The state revenue budget is reviewed and adjusted as attendance 
data is received after each grading period. 
 
Expenditures 
 
Payroll costs are tracking as expected, with 49.60% of the $126.9 million budget expended to date. 
 
Extracurricular Activities (FC 36) expenditures continue to run higher than the annual budget at 81.72% 
due to increased extra duty pay and travel costs. Security and Monitoring Services (FC 52) expenditures 
are elevated at 72.03% due to security requirements that increased costs for the year. Year-to-date 
expenditures are 50.19% of the annual budget. 
 
Curriculum and Instructional Staff Development (FC 13), Instructional Leadership (FC 21), School 
Leadership (FC 23) and General Administration (FC 41) expenditures are below budget due to the timing 
of costs, which typically occur later in the fiscal year. 
 
If you have any questions, please contact me. 
 



Amended
Budget Year To Date Difference %

REVENUES
5700s - Local 46,677,984$                      24,573,115$         (22,104,869)$           52.64%
5800s - State 102,572,963                      49,235,645           (53,337,318)             48.00%
5900s - Federal 2,391,000                          364,649                (2,026,351)               15.25%

Total Revenues 151,641,947$                    74,173,409$         (77,468,538)$           48.91%

EXPENDITURES
11 - Instruction 82,450,265$                      41,900,229$         40,550,036$            50.82%
12 - Instructional Resources and Media Services 2,068,492                          996,249                1,072,243                 48.16%
13 - Curriculum and Instructional Staff Development 1,249,792                          405,541                844,251                    32.45%
21 - Instructional Leadership 3,194,879                          1,320,914             1,873,965                 41.34%
23 - School Leadership 9,611,909                          4,237,879             5,374,030                 44.09%
31 - Guidance, Counseling and Evaluation Services 8,016,151                          3,723,451             4,292,700                 46.45%
32 - Social Work Services 1,913,541                          938,522                975,019                    49.05%
33 - Health Services 2,116,684                          1,001,210             1,115,474                 47.30%
34 - Student Transportation 6,063,378                          3,150,257             2,913,121                 51.96%
36 - Extracurricular Activities 3,581,306                          2,926,566             654,740                    81.72%
41 - General Administration 7,895,724                          3,163,993             4,731,731                 40.07%
51 - Facilities Maintenance and Operations 16,267,070                        8,749,087             7,517,983                 53.78%
52 - Security and Monitoring Services 1,439,102                          1,036,591             402,511                    72.03%
53 - Data Processing Services 5,910,210                          2,575,208             3,335,002                 43.57%
61 - Community Services 663,406                             343,340                320,066                    51.75%
71 - Debt Service 2,607,865                          1,169,042             1,438,823                 44.83%
81 - Facilities Acquisition and Construction -                                          249,320                (249,320)                   #DIV/0!
95 - Juvenile Justice Program 275,000                             51,620                  223,380                    18.77%
99 - Intergovernmental Charges 721,320                             375,762                345,558                    52.09%

Total Expenditures 156,046,094$                    78,314,780$         77,731,314$            50.19%

EXCESS REVENUES AND OTHER RESOURCES
OVER (UNDER) EXPENDITURES AND OTHER USES (4,404,147)$                       (4,141,371)$         (8,545,518)$             

EXPENDITURES BY OBJECT CODE:
6100s - Payroll 126,950,730$                    62,970,755$         63,979,975$            49.60%
6200s - Purchased and Contracted Services 13,422,390                        7,219,255             6,203,135                 53.79%
6300s - Supplies and Materials 6,818,392                          2,961,903             3,856,488                 43.44%
6400s - Miscellaneous Expenditures 4,707,509                          3,654,083             1,053,426                 77.62%
6500s - Debt Service 2,607,865                          1,169,042             1,438,823                 44.83%
6600s - Capital Outlay 1,539,208                          339,742                1,199,466                 22.07%

  Total Expenditures 156,046,094$                    78,314,780$         77,731,314$            50.19%

Abilene Independent School District
Revenues and Expenditures - Budget vs. Actual

General Fund
Period Ending February 2026



Increase/

2025 Encumbr. Actuals 2026 (Decrease) %

REVENUES

Local 23,564,179$             -$                         24,573,115$             24,573,115$             1,008,936$             4.28%

State 45,866,187               -                           49,235,645$             49,235,645               3,369,458               7.35%

Federal 1,123,096                  -                           364,649$                   364,649                     (758,447)                 -67.53%

Total Revenues 70,553,462$             -$                     74,173,409$             74,173,409$             3,619,947$             5.13%

EXPENDITURES

Instruction 44,062,385$             298,974$            41,900,229$             42,199,203$             (1,863,182)$            -4.23%

Instructional Resources and Media Services 1,247,450                  72,759                996,249                     1,069,008                  (178,442)                 -14.30%

Curriculum and Instructional Staff Development 1,185,101                  84,805                405,541                     490,346                     (694,755)                 -58.62%

Instructional Leadership 1,413,371                  8,878                   1,320,914                  1,329,792                  (83,579)                    -5.91%

School Leadership 4,777,874                  12,908                4,237,879                  4,250,787                  (527,087)                 -11.03%

Guidance, Counseling and Evaluation Services 3,601,198                  2,554                   3,723,451                  3,726,005                  124,807                   3.47%

Social Work Services 1,089,890                  2,244                   938,522                     940,766                     (149,124)                 -13.68%

Health Services 1,141,075                  4,811                   1,001,210                  1,006,021                  (135,054)                 -11.84%

Student Transportation 3,897,523                  965,457              3,150,257                  4,115,714                  218,191                   5.60%

Extracurricular Activities 3,475,924                  241,703              2,926,566                  3,168,269                  (307,655)                 -8.85%

General Administration 3,180,160                  206,085              3,163,993                  3,370,078                  189,918                   5.97%

Facilities Maintenance and Operations 9,610,620                  257,694              8,749,087                  9,006,781                  (603,839)                 -6.28%

Security and Monitoring Services 1,027,614                  85,396                1,036,591                  1,121,987                  94,373                     9.18%

Data Processing Services 3,874,170                  733,837              2,575,208                  3,309,045                  (565,125)                 -14.59%

Community Services 357,249                     16,644                343,340                     359,984                     2,735                       0.77%

Debt Services 3,120,617                  174,051              1,169,042                  1,343,093                  (1,777,524)              -56.96%

Facilities Acquisition and Construction 133,369                     -                           249,320                     249,320                     115,951                   86.94%

Juvenile Justice Program 168,200                     -                           51,620                        51,620                       (116,580)                 -69.31%

Intergovernmental Charges 356,098                     -                           375,762                     375,762                     19,664                     5.52%

Total Expenditures 87,719,888$             3,168,800$        78,314,780$             81,483,580$             (6,236,308)$            -7.11%

OTHER

EXCESS REVENUES AND OTHER RESOURCES
OVER (UNDER) EXPENDITURES AND OTHER USES (17,166,426)$            (3,168,800)$       (4,141,371)$              (7,310,171)$              9,856,255$             

EXPENDITURES BY OBJECT CODE:

Payroll 67,048,589$             -$                         62,970,756$             62,970,756$             (4,077,833)$            -6.08%

Purchased and Contracted Services 7,920,667                  789,465              7,219,255                  8,008,720                  88,053                     1.11%

Supplies and Materials 4,505,743                  1,151,710           2,961,903                  4,113,613                  (392,130)                 -8.70%

Miscellaneous Expenditures 4,444,084                  177,300              3,654,083                  3,831,383                  (612,701)                 -13.79%

Debt Service 3,120,617                  174,051              1,169,042                  1,343,093                  (1,777,524)              -56.96%

Capital Outlay 680,189                     876,275              339,742                     1,216,017                  535,828                   78.78%
  Total Expenditures 87,719,888$             3,168,800$        78,314,780$             81,483,580$             (6,236,308)$            -7.11%

Abilene Independent School District

Revenues and Expenditures - Comparison

General Fund

Periods Ended Feb 2026 and 2025

Year to Date



Abilene Independent School District
Revenues and Expenditures
Governmental Fund Types

Revenues
Revenues/ Expenditures/ Over/(Under)

Other Resources Other Uses Expenditures

General Fund:
190 Shotwell Complex 619,043$               469,463                 149,580$                
197 Extracurricular (beyond District) 7,344                      162,115                 (154,771)$               
199 General Operating 73,547,022           77,683,202           (4,136,180)$            

Total 74,173,409$         78,314,780$         (4,141,371)$            

Special Revenue Fund:
205 Head Start 1,493,412              1,713,773              (220,361)                 
206 McKinney Vento Grant 41,428                   52,331                   (10,903)                   
211 ESEA Title I 4,150,063              4,642,592              (492,529)                 
224 IDEA-B Formula 1,418,059              1,887,699              (469,640)                 
225 IDEA-B Preschool 46,038                   85,042                   (39,004)                   
240 Food Service 6,179,636              5,897,936              281,700                  
244 Carl Perkins-Vocational Education 98,423                   111,459                 (13,036)                   
255 ESEA Title II, TPTR 111,561                 132,432                 (20,871)                   
263 Title III 37,633                   37,812                   (179)                         
288 Early Head Start 1,373,496              1,700,434              (326,938)                 
289 Title IV, Part A - SSAEP -                              35,371                   (35,371)                   
309 Adult Education-Federal 379,912                 382,569                 (2,657)                      
312 Temp. Assistance for Needy Families-Federal 14,069                   15,310                   (1,241)                      
410 Textbook 214,382                 155,958                 58,424                     
412 Childcare Services 12,175                   6,111                      6,064                       
429 State Funded Special Revenue Funds 654,939                 676,515                 (21,576)                   
431 Adult Education-State 44,126                   46,561                   (2,435)                      
435 Deaf Ed - State -                              53,299                   (53,299)                   
461 Campus Activity Fund 206,653                 137,436                 69,217                     
480 Partners In Education -                              -                              -                                
481 Holland Medical HS Community Donation 806                         -                              806                          
485 Dodge Jones Foundation- CHS Chinle Trip 16,000                   
487 Dodge Jones -                              -                              -                                
488 Dian Graves Owen 2,586                      -                              2,586                       
489 Abilene Education Foundation 126,885                 125,060                 1,825                       
492 Kids Learning Together 57,733                   14,068                   43,665                     
493 Homeless Supply Program -                              6,650                      (6,650)                      
496 Regional Day School for the Deaf-Local 180,074                 146,811                 33,263                     
499 Other -                              5,260                      (5,260)                      

Total 16,861,912$         18,068,489$         (1,222,577)$            

Debt Service Fund:
599 Debt Service 15,116,587$         18,429,085$         (3,312,498)$            

Workers Comp Fund:
770 Workers Comp 380,740$               518,104$               (137,364)$               

Period Ending February 2026



February 2026

Org Campus/Department General Fund Other Funds Total

High Schools:
001 Abilene High School 167.250                        18.200                           185.450                        
002 Cooper High School 165.250                        21.515                           186.765                        
009 Holland Medical HS-HSU 7.000                             -                                 7.000                             
010 ATEMS High School 42.000                           9.000                             51.000                           
011 The LIFT 2.000                             -                                 2.000                             
Middle Schools:
044 Madison Middle School 63.150                           12.875                           76.025                           
045 Mann Middle School 69.732                           16.000                           85.732                           
047 Clack Middle School 73.050                           10.000                           83.050                           
048 Craig Middle School 79.550                           11.000                           90.550                           
Elementary Schools:
102 Austin Elementary 73.550                           14.440                           87.990                           
103 Bonham Elementary 52.640                           16.730                           69.370                           
104 Bowie Elementary 61.250                           13.000                           74.250                           
108 Dyess Elementary 59.550                           17.340                           76.890                           
112 Alcorta Elementary 43.950                           11.330                           55.280                           
113 Purcell Elementary 56.340                           12.330                           68.670                           
116 Stafford Elementary 52.858                           13.330                           66.188                           
121 Taylor Elementary 68.850                           9.000                             77.850                           
150 Ward Elementary 45.350                           13.340                           58.690                           
152 Martinez Elementary 57.230                           10.340                           67.570                           
153 Bassetti Elementary 59.450                           17.830                           77.280                           
Other Campuses:
003 Woodson Center for Excellence 35.000                           3.000                             38.000                           
004 Adult Education 1.000                             6.000                             7.000                             
006 DAEP 20.000                           -                                 20.000                           
008 Juvenile Detention Ctr 2.000                             -                                 2.000                             
107 Crockett Early Head Start 3.000                             67.060                           70.060                           
120 Hartford/SAP 3.000                             -                                 3.000                             
131 Planetarium 0.500                             -                                 0.500                             
156 Long Early Learning Center 81.000                           85.440                           166.440                        
Departments: -                                 
701 Superintendent 3.000                             -                                 3.000                             
720 Student Services 6.000                             -                                 6.000                             
726 Deputy Supt/Operations 5.000                             -                                 5.000                             
727 Finance 4.000                             -                                 4.000                             
728 Human Resources 10.500                           -                                 10.500                           
729 Accounting & Payroll Department 11.000                           -                                 11.000                           
731 Purchasing Department 7.000                             -                                 7.000                             
733 Textbook/Instructional Materials 0.500                             -                                 0.500                             
734 Leadership 4.500                             -                                 4.500                             
735 Innovation and Program Development 1.000                             -                                 1.000                             
740 AISD Districtwide 1.000                             -                                 1.000                             
742 One AISD Center 2.000                             -                                 2.000                             
800 Transportation 96.000                           -                                 96.000                           
801 Curriculum &  Instruction 12.000                           1.600                             13.600                           
804 Fine Arts 3.000                             -                                 3.000                             
806 LRC Services 1.000                             -                                 1.000                             
808 Technology Center 25.500                           -                                 25.500                           
810 Employee Benefits 1.000                             -                                 1.000                             
819 Social Workers 6.000                             -                                 6.000                             
832 Director of CTE 3.000                             -                                 3.000                             
852 Academic Supplort/Staff Development 1.000                             -                                 1.000                             
862 Communications 5.000                             -                                 5.000                             
863 Special Education 43.950                           9.050                             53.000                           
867 Bilingual Coordinator 4.000                             -                                 4.000                             
872 Attendance Officers 3.000                             -                                 3.000                             
873 Health Services 2.000                             -                                 2.000                             
874 Athletics 5.000                             -                                 5.000                             
876 Shotwell Concessions -                                 1.000                             1.000                             
880 Title I Office -                                 6.000                             6.000                             
893 AISD TV 1.000                             -                                 1.000                             
908 Print Shop 1.000                             -                                 1.000                             
925 PEIMS Department 5.000                             -                                 5.000                             
938 Food Service -                                 22.000                           22.000                           
939 Catering (Food Service) -                                 2.000                             2.000                             
951 Maintenance 41.000                           -                                 41.000                           
952 Warehouse 5.500                             -                                 5.500                             
953 Custodial 5.000                             -                                 5.000                             
954 Energy Management 1.000                             -                                 1.000                             

Total 1,771.950                     450.750                        2,222.700                     

*Employee Counts are based on assignment account FTE Percentage to enable us to determine which fund and campus the employee is assigned to.

Abilene Independent School District
Employee Counts As of February 28, 2026

Employee Counts



Fiscal Year 2025-2026 Total Total
Change vs Change vs

Month General Fund Other Funds Total Prior Month General Fund Other Funds Total Prior Year
September 1,786.070                        470.030                             2,256.100                        -                                          1,909.950                           549.050                               2,459.000          (202.900)                 

October 1,786.070                        470.030                             2,256.100                        -                                          1,892.950                           558.050                               2,451.000          (194.900)                 
November 1,777.950                        466.050                             2,244.000                        (12.100)                                1,899.950                           555.050                               2,455.000          (211.000)                 
December 1,777.950                        466.050                             2,244.000                        -                                          1,897.950                           544.050                               2,442.000          (198.000)                 
January 1,771.950                        450.750                             2,222.700                        (21.300)                                1,885.450                           533.160                               2,418.610          (195.910)                 
February 1,771.950                        450.750                             2,222.700                        -                                          1,876.450                           522.150                               2,398.600          (175.900)                 

March -                              
April -                                          -                              
May -                                          -                              
June -                                          -                              
July -                                          -                              

August -                                          -                              
Fiscal Year 2026 (33.400)                                

Change vs Change vs Change vs
Month General Fund Prior Month Other Funds Prior Month Total Prior Month

September 1,786.070                        470.030                             2,256.100                           
October 1,786.070                        -                                         470.030                             -                                          2,256.100                           -                                           

November 1,777.950                        (8.120)                                 466.050                             (3.980)                                   2,244.000                           (12.100)                                 
December 1,777.950                        -                                         466.050                             -                                          2,244.000                           -                                           
January 1,771.950                        (6.000)                                 450.750                             (15.300)                                2,222.700                           (21.300)                                 
February 1,771.950                        -                                         450.750                             -                                          2,222.700                           -                                           

March -                                         -                                         -                                         -                                          -                                           -                                           
April -                                         -                                         -                                         -                                          -                                           -                                           
May -                                         -                                         -                                         -                                          -                                           -                                           
June -                                         -                                         -                                         -                                          -                                           -                                           
July -                                         -                                         -                                         -                                          -                                           -                                           

August
Fiscal Year 2026 (33.400)                                 

FY26 FY25 Change vs FY26 FY25 Change vs FY26 FY25 Change vs
Month General Fund General Fund Prior Year Other Funds Other Funds Prior Year Total Total Prior Year

September 1,786.070                        1,909.950                        (123.880)                           470.030                              549.050                               (79.020)                                 2,256.100          2,459.000              (202.900)                 
October 1,786.070                        1,892.950                        (106.880)                           470.030                              558.050                               (88.020)                                 2,256.100          2,451.000              (194.900)                 

November 1,777.950                        1,899.950                        (122.000)                           466.050                              555.050                               (89.000)                                 2,244.000          2,455.000              (211.000)                 
December 1,777.950                        1,897.950                        (120.000)                           466.050                              544.050                               (78.000)                                 2,244.000          2,442.000              (198.000)                 
January 1,771.950                        1,885.450                        (113.500)                           450.750                              533.160                               (82.410)                                 2,222.700          2,418.610              (195.910)                 
February 1,771.950                        1,876.450                        (104.500)                           450.750                              522.150                               (71.400)                                 2,222.700          2,398.600              (175.900)                 

March -                                         -                                         -                                         -                                          -                                           -                                           -                           -                              -                              
April -                                         -                                         -                                         -                                          -                                           -                                           -                           -                              -                              
May -                                         -                                         -                                         -                                          -                                           -                                           -                           -                              -                              
June -                                         -                                         -                                         -                                          -                                           -                                           -                           -                              -                              
July -                                         -                                         -                                         -                                          -                                           -                                           -                           -                              -                              

August -                                         -                              
Fiscal Year 2026

Fiscal Year 2024-2025

Abilene Independent School District
Employee Counts By Month

Fiscal Year 2025-2026
Employee Counts

Employee Counts

Fiscal Year 2025-2026
Employee Counts

Employee Counts
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Student Enrollment Counts:

2025-26 2024-25
FY26 Enrollment FY25 Enrollment Year-Over-Year

Amount Amount Change

September 14,456                       14,607                      (151.00)                     
October 14,426                       14,538                      (112.00)                     
November 14,391                       14,539                      (148.00)                     
December 14,301                       14,409                      (108.00)                     
January 14,263                       14,435                      (172.00)                     
February 14,208                       14,446                      (238.00)                     
March 14,436                      (14,436.00)               
April 14,383                      (14,383.00)               
May 14,304                      (14,304.00)               
June N/A N/A N/A
July N/A N/A N/A
August

Attendance Rate:

2025-26 2024-25
Attendance Attendance Year-Over-Year

Rate Rate Change

September 94.60% 93.40% 1.20%
October 93.70% 95.40% -1.70%
November 90.70% 92.00% -1.30%
December 88.40% 90.20% -1.80%
January 89.30% 86.10% 3.20%
February 91.20% 92.20% -1.00%
March 93.50% -93.50%
April 94.80% -94.80%
May 90.20% -90.20%
June N/A N/A N/A
July N/A N/A N/A
August

Average Daily Attendance:

2025-26 2024-25
FY25 ADA FY24 ADA Year-Over-Year

Amount Amount Change

September 13,675                       13,643                      32.44                         
October 13,517                       13,869                      (352.09)                     
November 13,053                       13,376                      (323.24)                     
December 12,642                       12,997                      (354.83)                     
January 12,737                       12,429                      308.32                      
February 12,958                       13,319                      (361.52)                     
March -                             13,498                      (13,497.66)               
April -                             13,635                      (13,635.08)               
May -                             12,902                      (12,902.21)               
June N/A N/A N/A
July N/A N/A N/A
August

ABILENE INDEPENDENT SCHOOL DISTRICT
STUDENT ENROLLMENT & ATTENDANCE DATA

PERIOD ENDED FEBRUARY 28, 2026



PROJECTED AVERAGE DAILY ATTENDANCE:

Cumulative Cumulative
ADA ADA WADA ADA WADA

Budgeted 12,600 n/a 18,250.139     

Six week period -
  First ENDS 9/22/2025 13,273.060    13,273.060         19,612.685     673.060          1,362.546       
  Second ENDS 10/31/2025 13,203.390    13,203.390         19,542.777     603.390          1,292.638       
  Third ENDS 12/19/2025 13,100.960    13,100.960         19,427.089     500.960          1,176.950       
  Fourth ENDS 2/17/2026 13,069.560    13,069.560         19,395.582     469.560          1,145.443       
  Fifth -                   -                        -                    -                   -                    
  Sixth -                   -                        -                    -                   -                    

This information is presented to project what the ADA/WADA will be at the end of 2024-25.  The projected
ADA is based on a historical average that compares each six weeks cumulative ADA with the final ADA.
WADA is calculated based on the various weights of each instructional setting.  The State revenue budget  
is based on the budgeted ADA/WADA

2025-2026
Projected End of Year

Budget VS. Actual

ABILENE INDEPENDENT SCHOOL DISTRICT
PROJECTED AVERAGE DAILY ATTENDANCE

PERIOD ENDED FEBRUARY 28, 2026



ABILENE INDEPENDENT SCHOOL DISTRICT 
SUPPLEMENTAL INFORMATION

PERIOD ENDED FEBRUARY 28, 2026

TAX COLLECTIONS - current:

Amount Percent Amount Percent Amount Percent

Tax levy 60,955,105$     100.00% 58,876,587$     100.00%

September - 0.00% - 0.00% - 0.00%
October 2,909,647 4.77% 724,030            1.23% 2,159,899.00       3.54%
November 8,842,049 14.51% 8,798,912         14.94% (264,644.00)        -0.43%
December 24,683,522 40.49% 26,154,973       44.42% (2,392,735.00) -3.93%
January 49,132,266 80.60% 47,498,417       80.67% (40,217.00)          -0.07%
February 53,245,121 87.35% 50,837,131       86.35% 610,388.00          1.00%

This information will be used to track District tax collections.  Any significant deviations would potentially
warrant an adjustment to the District budget.  Taxes are officially levied on October 1.  As a result,
there are no current collections during the month of September each year.  Tax collections become
delinquent on January 31.

NUMBER OF PAYROLL CHECKS AND DIRECT DEPOSITS:

2024-25 Net
Change

September 2,196            2,379 (183) 
October 2,196            2,391 (195) 
November 2,200            2,400 (201) 
December 2,204            2,396 (192) 
January 2,195            2,384 (189) 
February 2,191            2,375 (184) 

This information is presented to determine if there are any significant fluctuations in the number
of employees being paid in any given month.  It only includes regular employees from all funding sources, 
but not any substitutes.

Variance Compared
to Tax Levy (Cumulative)

Payroll checks/direct deposits

2024-252025-26
Cumulative tax collections Cumulative tax collections

2025-26



Date Campus/Department Donor Name Donor Address Value Description of Donation Purpose of Donation Fund
2/20/2026 Cooper High Miers Insurance Services LLC 400 Pine Suite 850 300.00$           Monetary Student Testing Incentives- K. Willis 461
2/24/2026 Martinez Myra Martinez Faculty Fund 1250 Merchant 79603 2,082.49$        Monetary Thomas PTO Donation 461
0219/2026 Purcell Mindi Bredemeyer 496 CR 611 Trent, TX 79561 1,228.92$        Monetary AEF Grant Purchase 461

Abilene ISD
Monthly Donations Report

Feb-26



Abilene Independent School District Board Document - Agenda Item VII.C

Meeting Date:  April 2, 2026        Meeting Type: Regular Meeting
  
Item Type: Consent  Future Action Required: No If Yes, Month: N/A

Subject: March 2026 Minutes

Background Information:

Attached Supporting Documents:

• March 5, 2026 – Workshop and Regular Meeting Minutes

Fiscal Implications:

Administrative Recommendation:
Approve minutes as presented.

Contact Person:
Robin Jones, Administrative Assistant to the Superintendent and Board of Trustees
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Minutes of the March 5, 2026,
Workshop and Regular Meeting of the Board of Trustees

The Board of Trustees of the Abilene Independent School District met in a Workshop and Regular Meeting at 5:00 p.m., 
March 5, 2026, in the Boardroom at One AISD Center 241 Pine Street, Abilene, Texas 79601.  Mrs. Angie Wiley, President 
of the Board of Trustees, called the meeting to order at 5:00 p.m., observed that a quorum was present, and stated that 
notice of the meeting had been duly posted in the time and manner prescribed by law.

Trustees present for all or part of the meeting: Mrs. Angie Wiley, President; Mr. Rodney Goodman, Vice President; Mrs. 
Cindy Earles, Secretary; Mr. Bill Enriquez, Assistant Secretary, Dr. Danny Wheat, Dr. Taylor Tidmore, and Mr. Blair 
Schroeder.  Members absent: None.

Administrators present for all or part of the meeting:  Dr. John Kuhn, Superintendent; Dr. Joseph Waldron, Deputy 
Superintendent; Dr. Gustavo Villanueva, Associate Superintendent for Student Services; Mrs. Patti Blue, Associate 
Superintendent for Curriculum and Instruction; Mrs. Alison Sims, Associate Superintendent for the Development of Human 
Resources; Mrs. Jennifer Hinds, Chief Financial Officer; Dr. Jordan Ziemer, Executive Director for Communications; Mr. Jay 
Ashby, Executive Director for Innovation; and Mrs. Robin Jones, Assistant to the Superintendent and Board of Trustees.

I. Call to Order
II. Board Workshop Agenda

Mrs. Angie Wiley asked Dr. John Kuhn to give an overview of the Workshop portion of the agenda.
A. Senate Bill 546 - Three Point Seat Belts

Mrs. Tina Jones, Director of Transportation, and Mr. Zach Sneed, Assistant Director of Transportation, shared 
information outlining Abilene ISD’s current compliance with Senate Bill 546 along with an estimate of the fiscal impact 
that will be required to have a bus fleet that is in full compliance.

B. Career & Technical Education Update
Mrs. Lucille Fullen, Director of CTE, provided an overview of CTE in the district highlighting framework and funding 
requirements, programs of study, industry-based certifications, student participation, achievements, and initiatives.  A 
sequence of courses that builds upon each other in each program of study affords students the opportunity to earn 
industry-recognized certifications.

C. Holland Medical Update
Mrs. Ginger Held, Dean of Holland Medical, presented an overview of Holland history, enrollment, and program of study 
details along with industry-based certificates data, and highlights of Holland students and staff.

D. Science and Planetarium Update
Mr. Jason Barber, Science Coordinator, presented an overview of the interactive Science education provided for 
students in grades K-12, instructional support provided by the Curriculum and Instruction department, and Science 
curriculum updates.  Mr. Barber discussed how the Planetarium supports science instruction.

III. Closed Session:  A Closed Session may be held under the provisions of Texas Government Code, 
Chapter 551 including but not limited to Section 551.071, Section 551.072, Section 551.074, Section 
551.076, and Section 551.082, and Section 551.0821.

Mrs. Angie Wiley announced that a Closed Session would be held under the provisions of Texas Code, Chapter 551.  
The Board convened in Closed Session at 6:11 p.m.

A. The Board may deliberate matters of Personnel, i.e. appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee. (Section 551.074) 
I. Professional Employment Contracts

B. Consultation with Legal Counsel regarding Pending or Contemplated Litigation and/or Privileged 
Legal Advice (Section 551.071)

C. The Board may discuss the Value, Exchange and/or Disposition of Real Property. (Section 551.072) 
D. The Board may discuss matters of Safety and Security. (Section 551.076)
E. The Board may discuss matters pertaining to Students necessarily involving personally identifiable 

information, e.g. Student Discipline. (Sections 551.082, 551.0821)
IV. Reconvene from Closed Session (Approximately 7:00 p.m.)

The Board reconvened at 7:25 p.m.
A. Pledge of Allegiance to the Flags of the United States of America and the State of Texas
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Mrs. Angie Wiley called on Mr. Jay Ashby to give the invocation and lead the pledges.
B. Board/Superintendent Announcements/Information

Dr. John Kuhn shared the following upcoming events and announcements:
• 3/6 – Read Across America (Martinez Elementary)
• 3/9-13 - Spring Break
• 4/2 – Spanish Spelling B
• TAFE Students qualified for Nationals in Oregon
• SkillsUSA Students qualified for State
• AHS Debate Students qualified for Nationals
• Choirs have finished UIL Concert and Sightreading season with great results.

I. Teaching Minute
The Teaching Minute video highlighted TEKS Readiness Standard: 8(B) and 10(B) as being taught by Mr. Matt 
Marchbanks to his 8th grade US History students at Mann STEAM Academy.

V. Recognitions
A. All State Choir Students

Mr. Clay Johnson, Executive Director for Fine Arts, recognized Olivia Ransford (Sophomore - AHS) and Jackson Lisky 
(Senior - AHS) for being selected to the All State Choir.

VI. Oral Communication from the Public
Mrs. Angie Wiley asked if anyone wishing to address the Board had completed a public comment card.  There were 10.

• Katie Maxwell – AISD Support – Homeless Liaison
• Henry Maxwell – AISD Support – Craig
• Kristi Brokaw – Craig choir teacher shout out
• Jon Brokaw – Gratitude for the work of the school
• Tammy Fogle – TEA petition for review
• Kate Stover – Libraries
• Rachel Riley – Librarian/Teacher Support
• Maylin Luke – Children with trauma and book therapy
• Gideon – Read a book
• Farryn Burkham – Mental Health/Resources

VII. Consent Agenda
Mrs. Angie Wiley asked if there was a motion regarding the Consent Agenda.  Dr. Taylor Tidmore made a motion to 
approve the Consent Agenda and presented.  Mrs. Angie Wiley seconded the motion and it passed 7-0.
Ayes:  Schroeder, Wheat, Goodman, Enriquez, Tidmore, Earles, and Wiley
Nays:  None

A. The Board will consider approval of the Budget Amendments.
B. The Board will consider accepting the January Financials.
C. The Board will consider approval of the Minutes of the February 5, 2026, Workshop Meeting; 

February 9, 2026, Regular Meeting; February 16, 2026, Special Meeting; February 18, 2026, Special 
Meeting; and February 25, 2026, Special Meeting.

D. The Board will consider Certification of Provisions of Instructional Material.
VIII. Reports

A. Goal Progress Measures
Mrs. Patti Blue provided an overview of the goal progress measures of students in grades K-8 for Reading and Math.  
Students in grades K-3 are assessed in different ways to track their progess throughout the school year.    Mrs. Keri 
Thornburg, Executive Director for Elementary Curriculum, and Mrs. Lyndsey Williamson, Executive Director for 
Secondary Curriculum, discussed MAP Assessment Percentiles, and RIT Scores for 3rd grade students.  They shared 
MOY (middle of year) MAP Growth Assessment data for Reading and Math, along with Projected Proficiency on STAAR.  
Teachers use this information to plan instruction and targeted small group strategies; set growth and STAAR goals; and 
share information with parents.  Mrs. Mandi Joiner, Elementary ELAR Coordinator, and Mrs. Kelli Grigsby, Elementary 
Math Coordinator, provided an overview of how mCLASS is used to assess individual growth in Reading and Math along 
with MOY K-2 Reading and K, 1, 2, 4 Math data used for progress monitoring.  Mrs. Julie Wilson, Director of Early 
Childhood, also shared information regarding the Children’s Learning Institute (CLI) Pre-K online progress monitoring 
tool which included what is measured, ways the data is collected, how the collected data is used, and areas to be 
addressed based on the CLI data.
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B. Call for Quality Schools Update
Mr. Jay Ashby presented an overview of the completed Call for Quality Schools (CQS) process which included key 
takaways from the district’s evaluation, and information regarding next steps.  He also shared that the possibility of future 
Call for Quality Schools cycles as early as summer 2026, based on district needs, capacity, and strategic priorities.

C. Policy Update 126
Mrs. Alison Sims provided an overview of the local policies in Update 126 that require board action and adoption based 
on the district’s final recommendations.  Included in this update are the following:  local policy addressing start time for 
Board meetings, public comment in Board meetings, DEI related prohibitions for contracted services, background 
checks for contracted services, cybersecurity training, safety and security, competitive purchasing thresholds, personal 
services performed by an administrator, concurrent use of paid leave for teachers, nonrenewal of term contracts, 
employee complaints, employee standards of conduct, instructional plans, instructional material review by parents, video 
monitoring of special education classes, medical treatment, crisis intervention, and student rights.  Update 126 also 
includes than 140 revisions to many legal policies based on updates made in the last legislative session.

D. Budget Calendar
Mrs. Jennifer Hinds shared an overview of the budget calendar and process to develop and approve the 2026-2027 
AISD Budget.

IX. Business Items Requiring Board Action
A. The Board will consider Certification of Unopposed Candidates for Abilene ISD Board of Trustees 

Place 4, 5, and 6.
Dr. John Kuhn shared that the authority responsible for the ballot (Robin Jones) has certified in writing that the 
candidates for Abilene ISD Board of Trustees Places 4, 5, and 6 are unopposed.  Acceptance of this certification is the 
first required step  in the legal process for cancellation of an election in which no candidate faces opposition as specified 
in Texas Election Code Section 2.051-2.053.
Mrs. Angie Wiley asked if there was a motion regarding the Certification of Unopposed Candidates.  Mr. Blair Schroeder 
made a motion to accept the Certification of Unopposed Candidates for Abilene ISD Board of Trustees Places 4, 5, and 
6 as presented.  The motion was seconded by Mr. Rodney Goodman and passed 7-0.
Ayes:  Tidmore, Earles, Wiley, Goodman, Schroeder, Wheat, and Enriquez
Nays:  None

B. The Board will consider Order of Cancellation of Election for Abilene ISD School Board Trustees, 
Place 4, 5, and 6.

Dr. John Kuhn shared that according to Texas Election Code Section 2.051-2.053, passage of an Order of Cancellation 
is the second and final required step to cancel an election in which no candidate faces opposition.
Mrs. Angie Wiley asked if there was a motion regarding the Order of Cancellation of Election.  Mrs. Angie Wiley made 
a motion to issue an Order of Cancellation of Election for Abilene ISD Board of Trustees Places 4, 5, and 6.  The motion 
was seconded by Dr. Taylor Tidmore and passed 7-0.
Ayes:  Goodman, Schroeder, Wheat, Wiley, Earles, Enriquez, and Tidmore
Nays:  None

C. The Board will consider the renaming of Thomas Elementary.
Dr. Joseph Waldron presented a recommendation to change the name of Sam Thomas Elementary School to Sam 
Thomas Learning Center because it positions the district to place programs at the facility without any additional name 
consideration.  The Thomas facility will house the K-12 SAP program and the elementary STEPS program in the 26-27 
school year.  These programs are currently housed at the Hartford Professional Learning Center, which was intended 
to be a temporary home.
Mrs. Angie Wiley asked if there was a motion regarding Renaming Thomas Elementary.  Mr. Rodney Goodman made 
a motion to change the name of Sam Thomas Elementary School to Sam Thomas Learning Center as presented.  The 
motion was seconded by Dr. Danny Wheat and passed 7-0.
Ayes:  Enriquez, Tidmore, Earles, Goodman, Wiley, Schroeder, and Wheat
Nays:  None

D. The Board will consider Amendment of Budget for VATRE Funds.
Mrs. Jennifer Hinds shared an overview of the VATRE process along with the impact on AISD.  VATRE funds would be 
used to help AISD teachers, students, and schools.  She shared the VATRE budget by priority for FY26 which includes 
Recruit and Retain, Eliminate Budget Deficit, Stop Deferred Maintenance, Address Aging Bus Fleet, New Instructional 
Programs, Campus and Department Allocation Adjustment, and Budget Reserve.
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Mrs. Angie Wiley asked if there was a motion regarding the Amendment of Budget for VATRE Funds.  Mr. Rodney 
Goodman made a motion to amend the Budget for VATRE Funds as presented.  The motion was seconded by Dr. 
Taylor Tidmore and passed 7-0.
Ayes:  Wheat, Goodman, Schroeder, Tidmore, Enriquez, Wiley, and Earles
Nays:  None

X. The Board may take action relevant to Items Covered During Closed Session. 
A. The Board will consider approval of Personnel Recommendations.

I. Professional Employment Contracts
B. Matters pertaining to Litigation, if any
C. Matters pertaining to Real Property, if any
D. Matters pertaining to Safety and Security, if any
E. Matters pertaining to Students, if any

Mrs. Angie Wiley announced that the Board would return to Closed Session at 9:37 p.m.
The Board reconvened from Closed Session at 10:06 p.m.

XI. Adjournment
There being no further business, the meeting adjourned at 10:08 p.m.

APPROVED:

______________________________________________
President

ATTEST: 

________________________________________________
Secretary
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ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:
Changes at Update 126 are based almost exclusively on legislation from the 89th Regular Legislative 
Session. Please note that documents provided in the legal framework are not adopted by the board.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate 
Bills (SB), House Bills (HB), or House Concurrent Resolutions (HCR) from the 89th Regular Legislative 
Session. All referenced bills have already gone into effect unless otherwise noted.

TASB Policy Service hosted and recorded a webinar to review the content of Update 126. That recorded 
webinar is available with your Update 126 materials on Policy Online.

AE(LEGAL) EDUCATIONAL PHILOSOPHY
HB 2 updated the existing goals of education and added an additional two. 

AF(LEGAL) INNOVATION DISTRICTS
The ability for a district to exempt itself from certain laws through a District of Innovation plan was im-
pacted by SB 12, HB 2, and HB 6. SB 571 amended and redesignated the requirements related to termi-
nation of a district’s designation as a District of Innovation.

AG(LEGAL) HOME-RULE DISTRICTS
SB 571 amended the language at Education Code 12.0271 and redesignated material from Education 
Code 22.085 and 22.092. Changes to the legal framework have been made accordingly. 

AIA(LEGAL) ACCOUNTABILITY: ACCREDITATION AND PERFORMANCE 
INDICATORS

An Appeal and Revision section has been added to reflect changes in 19 Administrative Code 97.1002. 

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING
A section addressing the Performance of Students Receiving Special Education Services has been 
added to reflect changes from HB 2. 

AIC(LEGAL) ACCOUNTABILITY: INTERVENTIONS AND SANCTIONS
The section on Intervention Programs has been amended to reflect changes from HB 2. 

AIE(LEGAL) ACCOUNTABILITY: INVESTIGATIONS
SB 571 added a reason the commissioner is authorized to conduct a special investigation.

B(LEGAL) LOCAL GOVERNANCE
The section B table of contents has been revised to add the new code BT, Prohibition on Diversity, Eq-
uity, and Inclusion Activities. 

BBA(LEGAL) BOARD MEMBERS: ELIGIBILITY/QUALIFICATIONS
Registration as a Sex Offender has been added under Ineligibility in response to HB 3629, which prohibits 
an individual who must register as a sex offender from serving as a trustee. 
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BBB(LEGAL) BOARD MEMBERS: ELECTIONS
The board may adopt a resolution to change the length of terms of trustees no later than December 31, 
2030, and may change its election date to the November uniform election date in accordance with HB 
3546. 

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS
Electioneering may not be conducted within 20 feet of a parking space designated for curbside voting in 
accordance with HB 521. 

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION
Revisions throughout are due to adopted amendments to 19 Administrative Code 61.1 related to board 
member training.

BBE(LEGAL) BOARD MEMBERS: AUTHORITY
A section relating to access to information by board members under the Public Information Act has been 
added pursuant to HB 4310. 

BE(LEGAL) BOARD MEETINGS
SB 413 requires the recording of all board meetings. SB 413 also added language regarding inclusion in 
board meeting minutes of each board member’s vote on any item and a requirement to post on the dis-
trict’s website any resolution adopted by the board. HB 1522 changed the required posting time for board 
agendas from 72 hours to 3 business days. 

BE(LOCAL) BOARD MEETINGS
Several recommended revisions have been made to this policy on board meetings. SB 12 prompted new 
language at Meeting Place and Time indicating that board meetings will be held outside of typical work 
hours. Language at Notice to Members has been adjusted to reflect HB 1522, which requires board agen-
das to be posted for three business days, rather than 72 hours, before the meeting. This recommended 
revision appropriately adjusts when the notice of the meeting will be provided to board members.

SB 413 requires roll call voting, so the language at Record Vote has been revised accordingly. A para-
graph in the Minutes section has been removed, as the statement is true for all district records and it is 
not necessary to separately address retention in this policy. Please refer to CPC(LOCAL) and your dis-
trict’s record retention procedures.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

BEC(LEGAL) BOARD MEETINGS: CLOSED MEETINGS
Trustees may now address matters of cybersecurity and critical infrastructure facilities in closed meetings, 
in accordance with HB 3112. 

BED(LEGAL) BOARD MEETINGS: PUBLIC PARTICIPATION
HB 5238 amended the offense of disruption of a meeting to include virtual meetings and electronic distur-
bances like hacking. 

https://pol.tasb.org/Member/Collections/Details?id=15
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BED(LOCAL) BOARD MEETINGS: PUBLIC PARTICIPATION
Recommended revisions comply with the SB 12 requirement that public comment occur at the beginning 
of board meetings.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

BF(LEGAL) BOARD POLICIES
A Compliance section has been added pursuant to SB 12's requirement that districts must implement and 
comply with policies the district is required to adopt. 

BJA(LEGAL) SUPERINTENDENT: QUALIFICATIONS AND DUTIES
Provisions regarding required certifications to TEA have been added to this policy. Information on the do-
not-hire registry are in accordance with HB 2. SB 12 requires board approval of the superintendent's certi-
fication relating to diversity, equity, and inclusion prohibitions. A section on Testimony Before the SBOE 
has also been added pursuant to SB 12. 

BJB(LEGAL) SUPERINTENDENT: RECRUITMENT AND APPOINTMENT
Notice of vacant positions must now be posted five, rather than 10, school days before the date on which 
a district fills the position according to HB 2. 

BT(LEGAL) PROHIBITION ON DIVERSITY, EQUITY, AND INCLUSION ACTIVITIES
This new policy code addresses SB 12's prohibition on diversity, equity, and inclusion activities. Defini-
tions and prohibited activities and certification requirements are included. 

C(LEGAL) BUSINESS AND SUPPORT SERVICES
The section C table of contents has been updated to reflect revised subtopics for CJA, now named Back-
ground Checks and Required Reporting, and CLE, now named Required Displayed. A new code CQD, on 
Artificial Intelligence, has also been added. 

CBA(LEGAL) STATE AND FEDERAL REVENUE SOURCES: STATE
A section has been included to reflect that HB 2 added an allotment for basic costs of $106 for each stu-
dent. At New Instructional Facility Allotment, HB 2 and HB 120 add a renovated portion of an instructional 
facility to the definition of a new instructional facility. 

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES
HB 103, HB 3526, and SB 843 all relate to bond databases. Extensive revisions throughout comport with 
these new laws. HB 4395 required the addition of an Electronic Submission and Delivery subsection un-
der Attorney General Review and Approval. 

CCG(LEGAL) LOCAL REVENUE SOURCES: AD VALOREM TAXES
HB 1522 requires specific notices to be provided when the board will discuss or adopt the budget, and HB 
1453 allows districts to approve an interest and sinking (I & S) rate that exceeds the rate to maintain the 
same level of maintenance and operations revenue and pay debt service under specific conditions. Sec-
tions have been added to address these requirements. A deletion at Voter-Approval Tax Rate is due to 
HB 2. SB 1502 restricts a district's ability to approve disaster pennies. At Proposition, SB 1025 requires a 
proposition that increases a tax to include the statement "THIS IS A TAX INCREASE." 

https://pol.tasb.org/Member/Collections/Details?id=15
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CCGA(LEGAL) AD VALOREM TAXES: EXEMPTIONS AND PAYMENTS
Contingent on a constitutional amendment, SB 4 will raise the homestead exemption to $140,000. SB 23, 
also contingent on a constitutional amendment, raises the disabled and elderly exemption to $60,000. HB 
2742 amends the requirements around split payments for districts that collect their own taxes and elimi-
nates Tax Code 31.04(c). Other revisions have been made for clarity. 

CCGB(LEGAL) AD VALOREM TAXES: ECONOMIC DEVELOPMENT
SB 2900 repealed the JETI Oversight Committee, so related language in the Governor Action on Applica-
tion section has been removed. HB 1620 repealed Tax Code 313.007, which was found in the Texas Eco-
nomic Development Act section.

CE(LEGAL) ANNUAL OPERATING BUDGET
Language at Authorized Expenditures has been updated to reflect changes from HB 2. 

CFEA(LEGAL) PAYROLL PROCEDURES: SALARY DEDUCTIONS AND REDUCTIONS
The Professional or Other Dues section has been amended to address HB 2 changes for salary deduc-
tions. 

CH(LEGAL) PURCHASING AND ACQUISITION
SB 1173 changes the competitive procurement threshold from $50,000 to $100,000. 

Please note: In many districts’ CH(LOCAL), the purchasing authority of the superintendent is established. 
This is a different threshold from what has been changed statutorily. For that reason, CH(LOCAL) is not 
included in this update. Please review your CH(LOCAL) and, if any revisions are necessary, please con-
tact your policy consultant.

CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS

HB 210 creates a criminal offense for a vendor to bid or contract with the district if it has a close relation-
ship with a trustee. A new section called Prohibited Activities by Vendors has been created to reflect this 
change. SB 33 adds to the prohibition against using taxpayer resource transactions for abortion-related 
expenses. 

CHF(LEGAL) PURCHASING AND ACQUISITION: PAYMENT PROCEDURES
Language has been added to reflect an exception to the Exception for bona fide disputes between a dis-
trict and vendor for purposes of prompt payment in construction projects, in accordance with HB 3005.

CJ(LEGAL) CONTRACTED SERVICES
A section on Severance Pay has been added to address HB 762, which restricts severance agreements 
for independent contractors. The provisions also apply to employees, as reflected in policy DEA. 

CJ(LOCAL) CONTRACTED SERVICES
Recommended new provisions reflect that contractors may not engage in or assign instructional activities 
prohibited by law or diversity, equity, and inclusion (DEI) duties under SB 12. Violations will result in termi-
nation of the contract. 
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CJA(LEGAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic of this code, previously Criminal History, has been renamed Background Checks and Re-
quired Reporting. SB 571 transferred Education Code 22.085 to Chapter 22A and redesignated it as 
22A.157. That change is reflected at Disqualifying Conviction and District Responsibility to Ensure Com-
pliance. Extensive new sections on Requirement to Report Service Provider Misconduct and Consent for 
Release of Records and Preservice Affidavit have been added pursuant to SB 571. 

CJA(LOCAL) CONTRACTED SERVICES: BACKGROUND CHECKS AND REQUIRED 
REPORTING

The subtopic name has been adjusted to Background Checks and Required Reporting to more accurately 
describe the contents of the legal framework at this code. No changes have been made to the local text, 
and the district has not been charged for this revision. 

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT
SB 57 changes at the Responsibilities subsection under Safety and Security Committee reflect the need 
to recommend accommodations for a student with an IEP or 504 plan. Additional changes from SB 57 are 
reflected in the Meetings subsection. HB 33 and HB 121 both speak to Sheriff-Led School Safety Meet-
ings, which apply differently depending on the size of the county. A section about Public Information Offi-
cer for Emergency Communications has been added based on new requirements in HB 33. A clerical er-
ror in a citation as well as codes that were redesignated during the legislative session have been 
corrected. 

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY 
AUDITS AND MONITORING

Revisions throughout are in compliance with HB 33, HB 2, and HB 121.

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
At Emergency Response Map and Walk-Through, the requirement to provide a map to the Department of 
Public Safety has been included in compliance with HB 121. Changes in the Emergency Operations Plan 
section are due to changes from HB 33, HB 131, SB 57, and HB 121. SB 57 made significant changes to 
Education Code 37.1086, as reflected in the Recommendations and Guidelines for Individuals with Dis-
abilities or Impairments section. The requirement to provide information to parents about safe firearm 
storage three times per year pursuant to HB 121 is in the Safe Firearm Storage section. At Confidential 
Information under the Texas Disaster Act, the language has been amended to reflect changes from HB 
132. 

CKD(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY MEDICAL 
EQUIPMENT AND PROCEDURES

The Automated External Defibrillators section has been amended to include, amongst other changes, an 
Inspection subsection that is required under SB 865. The Cardiac Emergency Response Plan has also 
been amended to meet the requirements of that bill. A section on Airway Clearance Devices has been 
added pursuant to HB 549. 

CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Retired and reserve police officers are addressed in the Armed Security Officer Required section pur-
suant to HB 1458. Language regarding the expiration and renewal of good cause exceptions to the armed 
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security officer requirement is included from HB 121. HB 121 also necessitated additional language in the 
Alternative Standard section. 

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS
Language has been added pursuant to HB 33, which requires law enforcement agencies to have a Public 
Information Officer for Emergency Communications. Reserve police officers, as allowed in HB 1458, are 
similarly addressed in a new section. In accordance with HB 33, an Active Shooter Incident subsection 
has been added under Required Policies, along with a section requiring Access to a Breaching Tool and 
Ballistic Shield. A section on Donation of Surplus Law Enforcement Equipment to a School District has 
been included pursuant to HB 1851. Law enforcement agencies are authorized to acquire and possess 
epinephrine delivery systems, and that section has been updated due to changes in SB 1619. HB 4504 
from the 88th Regular Legislative Session necessitated an update to the Code of Criminal Procedure cita-
tions throughout. 

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS
Language at Board Regulations has been revised to reflect that uniformed school marshals may now 
open carry a firearm on campus pursuant to SB 870. HB 4504 from the 88th Regular Legislative Session 
necessitated an update to the Code of Criminal Procedure citations throughout. 

CL(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT
HB 2 creates a requirement for districts to report facility usage to TEA.

CLB(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: 
MAINTENANCE

A section on Fire Safety Inspection Reports has been included to reflect that SB 1177 requires fire safety 
inspections to include inspections of automated external defibrillators (AEDs) and that fire safety reports 
be filed at the campus level. 

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents at 
this code. A section heading for Flags has been added for clarity. SB 10's requirements regarding con-
spicuously displaying the Ten Commandments have been added. 

CLE(LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: REQUIRED 
DISPLAYS

The subtopic name has been adjusted to Required Displays to more accurately describe the contents of 
the legal framework at this code. No changes have been made to the local text, and the district has not 
been charged for this revision. 

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING

19 Administrative Code 67.1003(i), which became effective June 8, 2025, relates to district entitlement to 
state aid regardless of whether the district uses the amount provided during the school year, and has 
been included here. Extensive additions regarding open education resource instructional materials has 
been added pursuant to 19 Administrative Code 67.1004, which also became effective June 8, 2025. SB 
13 allows instructional material and technology allotment funds to be used for costs associated with com-
plying with Education Code 33.023, which is set out more fully in EFB, and is referenced here. Beginning 
in the 2026-27 school year, districts may not adopt or use instructional material included on the list of re-



Explanatory Notes
TASB Localized Policy Manual Update 126

Abilene ISD

- 7 -

jected instructional materials maintained by the SBOE, and that has been included at Prohibited Expendi-
tures. New provisions regarding commissioner's rules relating to the Instructional Materials and Technol-
ogy Allotment have been added in accordance with 19 Administrative Code 67.1001, which became ef-
fective June 8, 2025. Changes at Requisitions, Use, and Distribution have been made pursuant to HB 2. 

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION
A section on Special Transportation Services has been added after HB 2 amended Education Code 
48.151(g). 

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY
School buses are required to be equipped with three-point seat belts by 2029 in accordance with SB 546. 
Language to that effect has been added, including required reports that must be submitted to TEA if a 
board determines that the district’s budget does not permit the district to purchase a bus equipped with 
the required seat belts. 

COB(LEGAL) FOOD AND NUTRITION MANAGEMENT: FREE AND REDUCED-PRICE 
MEALS

SB 314 applies beginning with the 2026-27 school year, which necessitated a section on Prohibition on 
Certain Additives. 

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES

SB 12 creates a deadline for updating board information online and adds annual updating to TEA. Those 
changes are reflected in the Required Trustee Information subsection. Rule changes also necessitated an 
update to a citation in the Required Website Postings section. Additional required postings listed come 
from SB 12 and SB 13. 

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY
HB 150 moves cybersecurity duties from the Department of Information Resources (DIR) to Texas Cyber 
Command. Both HB 150 and HB 1500 amend the requirements relating to training. HB 1500 also 
changes who takes cybersecurity training. HB 150 provides a definition of "cybersecurity incident." Finally, 
HB 5331 affects contracts for cybersecurity insurance. 

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY
Recommended revisions comply with HB 150, which moves cybersecurity training requirements from the 
Department of Information Resources to the Texas Cyber Command and includes details about notifica-
tions for cybersecurity incidents in addition to security breaches.

CQD(LEGAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new code includes information relating to artificial intelligence (AI) based on new laws from SB 1964 
(regulating the use of AI by governmental entities), HB 149 (regulating the use of AI), and HB 150 and HB 
1500 (addressing training related to AI). 

CQD(LOCAL) TECHNOLOGY RESOURCES: ARTIFICIAL INTELLIGENCE
This new recommended policy addresses artificial intelligence training requirements based on HB 150 
and HB 1500, as well as the use of artificial intelligence by district employees and students. 
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CRD(LEGAL) INSURANCE AND ANNUITIES MANAGEMENT: HEALTH AND LIFE 
INSURANCE

Qualifying districts that discontinued participation in TRS-ActiveCare may elect to participate based on HB 
3126. 

CS(LEGAL) FACILITY STANDARDS
The date of the International Energy Conservation Code is no longer relevant and has been removed. 

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY
HB 121 puts an expiration date on the HB 3 good cause exception relating to Safety and Security Re-
quirements for Facilities, so the requirement to renew the exception at least every five years has been in-
cluded, in addition to a subsection on Security Review. The requirement to have at least one breaching 
tool and one ballistic shield available for use at each campus has also been included. SB 1620 necessi-
tated a citation adjustment. 

SB 8 from the Second Special Session becomes effective December 4, 2025. In addition to providing def-
initions, it requires districts to designate each multiple-occupancy private space for use only by individuals 
of one sex and to take every reasonable step to ensure an individual does not enter the wrong private 
space. SB 8 also provides for investigations by the attorney general, private causes of action, and civil 
penalties. 

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY
SB 8 from the Second Special Session prompted the inclusion of a section on Designation and Use of 
Private Spaces. The superintendent is directed to designate private spaces in accordance with law and to 
develop regulations to ensure compliance. 

CV(LEGAL) FACILITIES CONSTRUCTION
The procurement threshold for contracts has increased to $100,000. HB 1620 required a citation adjust-
ment. SB 687 adds land surveyors to the statute pertaining to architects and engineers. 

CV(LOCAL) FACILITIES CONSTRUCTION
As reflected in CH(LEGAL), the competitive purchasing threshold established in law has changed from 
$50,000 to $100,000. The district’s locally developed language continues to delegate all authority to the 
superintendent to determine the project delivery/contract method; therefore, no reference is made to the 
competitive purchasing threshold in law. Policy BJA(LOCAL) establishes the superintendent’s delegation 
authority; therefore “or designee” is recommended for deletion at Project Administration.

Please note: As requested by the district, we have revised the threshold amount for the superintendent’s 
authority to approve construction contracts. Please contact your policy consultant if you have any ques-
tions.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DBA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CREDENTIALS 
AND RECORDS

Under Notice to Parents, HB 2 requires the superintendent to use, if available, the model notice provided 
by TEA. HB 2 also prohibits using a District of Innovation plan to exempt from the notice requirement. 
Teacher certification requirements were impacted heavily by HB 2, which required additional language at 

https://pol.tasb.org/Member/Collections/Details?id=15
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Professional Personnel. HB 2 also impacted the School District Teaching Permit section. SB 865 amends 
the requirement for cardiopulmonary resuscitation (CPR) certifications, which has been updated at CPR 
and AED Certification. 

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Revisions throughout are due to SB 571. New language reflects additional offenses included in the crimes 
prohibiting employment with the district and removes the victim age requirement. 

DBD(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A section on Personal Services Performed by Administrators, often referred to as "moonlighting," has 
been added to reflect changes from HB 3372. 

DBD(LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: CONFLICT OF 
INTEREST

A new recommended section on Personal Services Performed by an Administrator includes language re-
lating to administrator work from HB 3372.

DC(LEGAL) EMPLOYMENT PRACTICES
HB 2 amends Education Code 11.1513 to change the requirement for posting of vacancies from 10 days 
to five days. HB 2 also requires an employment policy relating to daily rate of pay, which is found in 
DEC(LOCAL). 

DEA(LEGAL) COMPENSATION AND BENEFITS: COMPENSATION PLAN
The Increase in Basic Allotment and Maintenance of Salary sections have been deleted after HB 2 re-
pealed those provisions. A section on Severance Pay has been added based on HB 762. Under TRS 
Surcharge for Rehired Retirees, the No Recovery of Costs subsection has been deleted pursuant to HB 
2. The Temporary Exception subsection has been deleted as that provision has expired. 

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS
Extensive revisions throughout this policy reflect changes from HB 2. 

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
A subsection addressing the option for classroom teachers to use noncurrent use of Family Medical 
Leave has been added pursuant to HB 2. A section on Daily Rate of Pay has also been added pursuant 
to HB 2. 

DEC(LOCAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
HB 2 prompted recommended revisions to include Daily Rate of Pay under the Definitions section, as well 
as a section regarding Concurrent Use of Paid Leave during Family and Medical Leave for classroom 
teachers. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

https://pol.tasb.org/Member/Collections/Details?id=15
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DF(LEGAL) TERMINATION OF EMPLOYMENT
SB 12 adds sanctions through the State Board for Educator Certification for encouraging a child to with-
hold evidence. SB 571 renumbered the provisions regarding the do-not-hire registry and expanded the 
misconduct included. SB 571 also changes the offenses requiring termination, which is reflected here. 
Based on SB 12, sections addressing Prohibition on DEI and Prohibited Classroom Instruction have also 
been included. 

DFBA(LEGAL) TERM CONTRACTS: SUSPENSION/TERMINATION DURING CONTRACT
SB 571 renumbered the statute and changed timelines for principals to report misconduct to the superin-
tendent. 

DFBB(LOCAL) TERM CONTRACTS: NONRENEWAL
Based on SB 12, engaging or assigning diversity, equity, and inclusion duties, as well as instructional ac-
tivities prohibited by law, are recommended for inclusion in the list of reasons a term contract employee 
may be nonrenewed. The item related to disability and the ability to perform the essential functions of the 
job has been amended for clarity. 

DFD(LEGAL) TERMINATION OF EMPLOYMENT: HEARINGS BEFORE HEARING 
EXAMINER

A section on Dismissal of hearings before a hearing examiner has been included to reflect changes in HB 
2. 

DFE(LEGAL) TERMINATION OF EMPLOYMENT: RESIGNATION
Under Contract Abandonment, a subsection on Sanctions Prohibited has been included pursuant to HB 2. 
The Good Cause subsection has been removed as the rule it is based on conflicts with provisions in HB 
2. Revisions in the Mitigating Factors section are due to rule changes found in 19 Administrative Code 
249.17 that were published on May 18, 2025. Revisions in Required Report to SBEC, Investigation, and 
Report by Principal are due to SB 571. 

DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES
In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026. [See 
also FNA(LEGAL), below.]

Also, a section on Right to Engage in Religious Speech or Prayer has been included pursuant to SB 965. 

DGA(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: FREEDOM OF ASSOCIATION
HB 2 tasks TEA with providing services for a classroom teacher and prohibits districts from interfering. 

DGBA(LEGAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

All of the revisions in this policy reflect applicable changes from SB 12. Substantially similar revisions are 
being made to the grievance policies at FNG, regarding student and parent complaints, and GF, regard-
ing public complaints. 
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DGBA(LOCAL) PERSONNEL-MANAGEMENT RELATIONS: EMPLOYEE 
COMPLAINTS/GRIEVANCES

All recommended revisions to this local policy on employee complaints stem from the applicable portions 
of SB 12. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY
SB 920 necessitated a revision related to immunities under Administration of Medication. HB 6 led to the 
addition of the section on Immunity for Disciplinary Actions. 

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT
Provisions regarding Duty to Report have always been in FFG(LEGAL) but have been duplicated here to 
ensure prominent placement and understanding. Sections on Retaliation Against Grievant and Social 
Transitioning have been included pursuant to SB 12. In the Low-THC Cannabis section, storage has been 
added pursuant to HB 46. 

DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT
The recommended revision to the text at Weapons Prohibited – Exceptions reflects changes under SB 
706 regarding reciprocity with a handgun license from another state. Sections on Prohibited Classroom 
Instruction or Activities; Prohibited Diversity, Equity, and Inclusion Duties; and Social Transitioning are 
recommended for inclusion pursuant to SB 12. At Relationships with Students, the recommended revision 
addresses the requirement under SB 571 regarding notice of suspected misconduct by an educator or 
district service provider. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

DHB(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO STATE BOARD 
FOR EDUCATOR CERTIFICATION

Substantial revisions throughout this code are required pursuant to SB 571. Revisions relating to Solicita-
tion of a Romantic Relationship are due to rule changes at 19 Administrative Code 249.3. 

DHC(LEGAL) EMPLOYEE STANDARDS OF CONDUCT: REPORTS TO TEXAS 
EDUCATION AGENCY

Substantial revisions throughout reflect changes from SB 571. 

DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
Revisions at Cybersecurity are due to HB 150. A new section on Artificial Intelligence Training is included 
in accordance with HB 3512. A new section for Mathematics Achievement Academies is included to re-
flect changes in HB 2. Information relating to CPR has been included pursuant to SB 865. 

DP(LEGAL) PERSONNEL POSITIONS
Changes relating to school psychologists result from HB 2598. All other revisions are due to SB 571. 

https://pol.tasb.org/Member/Collections/Details?id=15
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EA(LEGAL) INSTRUCTIONAL GOALS AND OBJECTIVES
Revisions at College, Career, and Military Readiness Plans as well as at Website Posting are due to HB 
2. 

EEP(LEGAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new legal framework document contains the SB 12 legal requirements for Disclosure of Instructional 
Plans.

EEP(LOCAL) INSTRUCTIONAL ARRANGEMENTS: LESSON PLANS
This new local policy includes recommended language from SB 12 on instructional plans and course syl-
labi. 

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
A subsection on Notice of Entitlement to Review Materials has been added pursuant to SB 12. Provisions 
at Parent Request for Instructional Material Review, including Mandatory Review on Petition by Group of 
Parents, have been added based on a new rule at 19 Administrative Code 67.69. 

EFA(LOCAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
In accordance with SB 12, a section on Parent Request for Instructional Material Review is recommended 
for inclusion. The policy requires the superintendent to develop administrative regulations to ensure that 
parents or guardians can request review of instructional materials individually or through a petition 
process with other parents.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
The School Library section has been deleted based on the 5th Circuit decision in Little v. Llano County 
and new provisions in SB 13 related to removal of library materials during challenges. The remaining revi-
sions regarding the procurement of library materials are also in response to SB 13. 

EHA(LEGAL) CURRICULUM DESIGN: BASIC INSTRUCTIONAL PROGRAM
Changes to Videotape or Recording to include "or contractor" are from SB 12.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

A subsection on Parent Consent within the Human Sexuality Instruction section has been added due to 
SB 12. A cross-reference to EEP(LEGAL) has been added at Scope and Sequence and Instructional Ma-
terials for clarity after SB 12 revisions. 

EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY)

A change relating to substituting AP courses has been added at Personal Financial Literacy, pursuant to 
HB 27. Nutrition and Wellness information has also been included, based on SB 25. 

https://pol.tasb.org/Member/Collections/Details?id=15
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EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
Removal of the definitions of dyslexia and related disorders and changes at Screening, Testing, and Iden-
tification and at Talking Book Program Notification are all based on HB 2. 

EHBA(LEGAL) SPECIAL PROGRAMS: SPECIAL EDUCATION
HB 2 prompted new language related to specialized technical assistance at Interventions and Sanctions 
as well as the removal of a parenthetical at State-Supported Living Center referring to state schools. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

SB 2 prompted the addition of a Students Not Enrolled in District section, which contains full and individ-
ual initial evaluation requirements. The language at Psychological Examinations was repealed by HB 2 
and has been removed. A new section at Children with Visual Impairments and revisions at Eligibility and 
Reevaluations and at Visual and Auditory Impairments are also due to HB 2.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM

Language at Intellectual Disability and Developmental Delay Information has been added as a result of 
HB 1188. All other revisions have been made pursuant to HB 2. 

EHBAC(LEGAL) SPECIAL EDUCATION: STUDENTS IN NONDISTRICT PLACEMENT
HB 2 prompted revisions at Residential Placement as well as at Grant for Community-Based Support Ser-
vices. 

EHBAF(LEGAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The term "contractor" has been added at Parent Consent Not Required due to SB 12. The definition of 
"self-contained" has been deleted and that term has been replaced with "special educational classroom" 
throughout in accordance with HB 2. A definition of “special education classroom or other special educa-
tion setting” has been added. 

EHBAF(LOCAL) SPECIAL EDUCATION: VIDEO/AUDIO MONITORING
The enclosed revisions are recommended to update language regarding special education classrooms in 
accordance with HB 2 and to update the timeframe for reporting suspected misconduct or child abuse as 
required by SB 571.

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

The Use subsection under Compensatory Education Allotment has been deleted due to HB 2, which re-
pealed Education Code 48.104(k). The provision on Virtual School Network has also been deleted, as it 
was repealed by SB 569. Amendments at At-Risk Student are due to SB 991. The Accelerated Instruction 
Program section has been deleted due to the repeal of Education Code 28.006(g) and (g-1) by HB 2.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

HB 2 prompted the addition of language at High-Impact Tutoring Providers. 
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EHBE(LEGAL) SPECIAL PROGRAMS: BILINGUAL EDUCATION/ESL
Revisions at Exceptions and Waivers under the Bilingual and ESL Programs section are due to HB 2. 

EHBF(LEGAL) SPECIAL PROGRAMS: CAREER AND TECHNICAL EDUCATION
Revisions at Certification Subsidy are due to HB 2. A section on Applied Sciences Pathway Program has 
been added pursuant to HB 20. 

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN
Revisions throughout are due to HB 2. 

EHBH(LEGAL) SPECIAL PROGRAMS: OTHER SPECIAL POPULATIONS
Revisions throughout are pursuant to HB 2. 

EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES
A section on Gifted and Talented Week has been added pursuant to HCR 64. 

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT

A note referencing the Texas Virtual School Network (TXVSN) has been removed pursuant to a repeal by 
SB 569. Language added at the FAST Program section is from HB 2, and other revisions to that section 
are due to SB 1786. 

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE 
LEARNING

Substantial additions to this legal framework document have been made related to Virtual and Hybrid 
Courses due to SB 569. Provisions related to the TXVSN have been removed, also due to SB 569.

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

SB 12 prompted amended language at Progress Reports and Conferences. 

EIA(LOCAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

Recommended revisions reflect the SB 12 requirement that each parent of a student be afforded the op-
portunity for at least two in-person conferences with the student’s teacher per year. At Academic Dishon-
esty, language is recommended that indicates the use of artificial intelligence without permission consti-
tutes academic dishonesty.

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
SB 2314 prompted amendments at High School Diploma as well as an additional section on Direct Ad-
missions Data Sharing Election. Revisions in the Endorsements section are due to HB 2. 

EK(LEGAL) TESTING PROGRAMS
Amended language at Benchmark Assessment Instruments is due to terminology changes found in SB 
1418. College Preparation Assessments revisions were prompted by HB 2. 
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EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT
Revisions at Accountability Testing are due to rule changes found at 19 Administrative Code 101.4002. 

EKC(LEGAL) TESTING PROGRAMS: READING ASSESSMENT
Substantial revisions throughout are due to HB 2. 

EKD(LEGAL) TESTING PROGRAMS: MATHEMATICS ASSESSMENT
The Mathematics Diagnosis section has been removed since Education Code 28.007 was repealed by 
HB 2. A section on Mathematics Instruments has been added based on the same bill. 

EL(LEGAL) CAMPUS OR PROGRAM CHARTERS
The Failure to Discharge or Refuse to Hire section has been amended based on SB 571. 

EMB(LEGAL) MISCELLANEOUS INSTRUCTIONAL POLICIES: TEACHING ABOUT 
CONTROVERSIAL ISSUES

Revisions throughout are due to SB 12. 

F(LEGAL) STUDENTS
The section F table of contents has been revised to update the subtopic name for policy code FOB from 
Out-of-School Suspension to Suspension since that code now houses provisions on in-school and out-of-
school suspension. In addition, the subtopic for policy code FNCE has been updated from Personal 
Telecommunications/Electronic Devices to Personal Communication Devices/Electronic Devices.

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES
A section on Right to Select School has been added pursuant to HB 2495. A statement prohibiting boards 
from adopting rules or policy regulating home schools has been added due to HB 2674. All other revi-
sions have been made because of SB 12, including the addition of a Policy on Parental Engagement sec-
tion. A district’s policy on parental engagement must provide for an internet portal through which parents 
may submit comments to administrators and the board, require the board to prioritize public comments by 
presenting those comments at the beginning of the meeting, and require board meetings to be held out-
side of typical work hours.

FA(LOCAL) PARENT RIGHTS AND RESPONSIBILITIES
This new local policy is recommended for inclusion in the district’s manual to address the SB 12 require-
ment to establish a parent portal on the district's website, through which parents may submit comments to 
administrators or the board. 

FD(LEGAL) ADMISSIONS
A section on Parental Child Safety Placement has been added pursuant to SB 226. The section on For-
eign Military Force Parent has been added due to HB 2757. 

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE
Revisions and citation changes at Accelerated, Intervention, and Compensatory Programs are due to HB 
2. Under Excused Absences for Compulsory Attendance Determinations, attending a released time 
course has been added pursuant to SB 1049. SB 207 made clear that Health-Care Appointments in-
cludes appointments with mental health professionals, which has been added. HB 367 added specific re-
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quirements relating to Serious or Life-Threatening Illness and the form that the district must use for this 
purpose. 

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING
A new section on Emergency or Crisis has been added pursuant to SB 569. 

FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT
HB 4504 from the 2023 88th Regular Legislative Session necessitated an update to the Code of Criminal 
Procedure citation relating to expunction of records. 

FEF(LEGAL) ATTENDANCE: RELEASED TIME
This new legal framework document reflects the requirements around released time courses in SB 1049. 

FEF(LOCAL) ATTENDANCE: RELEASED TIME
New recommended language reflects SB 1049 requirements regarding released time courses. 

Provisions regarding students taking off-campus P.E. or participating in other off-campus physical activi-
ties for high school credit are addressed in policies EHAC(LEGAL) and EIF(LOCAL); therefore, that infor-
mation does not need to be repeated here.

FFA(LEGAL) STUDENT WELFARE: WELLNESS AND HEALTH SERVICES
Substantial revisions throughout are due to SB 12. 

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
SB 9 permits employees, including nurses, to administer nonprescription medication to a student without 
receiving additional documentation from that student’s health care provider if the parent consents. Revi-
sions at Administering Medication reflect those changes. SB 1619 required adding a definition of epineph-
rine delivery system and replacing “epinephrine auto-injector” with “epinephrine delivery system” through-
out the policy. New Concussion Response Policy and Academic Accommodations sections were added in 
response to SB 2398. A citation error has been corrected at Maintenance and Administration of Medica-
tion for Respiratory Distress.

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
A recommended revision at Medication Provided by Parent has been made due to SB 920, which now al-
lows school employees, including nurses, to administer nonprescription medication in accordance with le-
gal requirements. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

Please note: Contact your policy consultant if this policy needs adjustments to address provisions re-
garding athletic trainers, epinephrine, or respiratory distress medication.

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
A new item 6 at Threat Assessment and Safe and Supportive Schools Team has been added due to HB 
2. Revisions to the General Team Composition subsection under Membership have been made pursuant 
to HB 6. All other revisions are due to HB 121. 

https://pol.tasb.org/Member/Collections/Details?id=15
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FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
As required by HB 2, a provision is recommended for inclusion addressing the required notification that 
must be provided to teaching staff when a threat is made against the campus.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING
Additional text at Higher Education Counseling has been included due to HB 2. The citation adjustment at 
Automatic Admission is due to rule redesignation to 19 Administrative Code 78.2001. 

FFEB(LEGAL) COUNSELING AND MENTAL HEALTH: MENTAL HEALTH
Changes have been made at Consent to Examinations, Tests, and Treatment and a cross-reference to 
materials regarding parental consent for psychological and psychiatric exams, tests, and treatment has 
been added in response to changes made by SB 12. 

FFF(LEGAL) STUDENT WELFARE: STUDENT SAFETY
A section on Notice of Suspected Criminal Offense has been added due to SB 12. All other revisions and 
additions have been made pursuant to SB 571. 

FFF(LOCAL) STUDENT WELFARE: STUDENT SAFETY
HB 2 prompted recommended revisions to this local policy regarding notifying a parent of a student with 
whom an employee or service provider is alleged to have engaged in misconduct. 

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
Definition changes are due to HB 1106, HB 1151, and SB 571. Reports of suspected abuse or neglect 
must now be made within 24, rather than 48, hours pursuant to SB 571. SB 571 additionally defined the 
law enforcement agencies to which such a report may be made at Abuse and Neglect Involving School 
Personnel and Those Responsible for Care. A section on Civil Liability has been included due to HB 
4623. Citation changes at SBEC Disciplinary Action have been made pursuant to SB 571. The new 24 
hour reporting requirement from SB 571 is also reflected in the Reporting Policy section. 

FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
A recommended change at Reporting Child Abuse or Neglect reflects that SB 571 requires reporting 
within 24 hours of learning of the facts giving rise to suspicion of abuse or neglect of a child. The revision 
to item 1 at Making a Report also comes from SB 571.

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FFH(LEGAL) STUDENT WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

A section on Civil Liability has been added pursuant to HB 4623. 

FL(LEGAL) STUDENT RECORDS
A section on Vital Statistics Records has been added due to changes in HB 229. Under Disclosure with 
Consent, a reference to FFA has been added for clarity in light of SB 12 requirements. SB 12 also 
prompted changes relating to Access by Parents. A new section on My Texas Future Admissions Data 
Sharing has been added to reflect changes in SB 2314. A section on Records Requests Under Education 
Savings Account Program has been added pursuant to SB 2. 

https://pol.tasb.org/Member/Collections/Details?id=15
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FM(LEGAL) STUDENT ACTIVITIES
A cross-reference to FFAC has been included to ensure clarity around the rules surrounding concussions 
from SB 2398. Revisions in Parental Notice and Consent are due to SB 12. SB 401 prompted additional 
information at Participation by Homeschooled Students.

Please note: Information and a survey was emailed to districts in July regarding homeschool student par-
ticipation in UIL activities. Districts that responded they were opting out of permitting homeschool stu-
dents to participate in UIL activities received a draft of FD(LOCAL) with that opt-out language; a cross ref-
erence to FD(LOCAL) was placed at FM(LOCAL) for those same districts. Please contact your policy 
consultant if you have questions.

FNA(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT EXPRESSION
The word "encouraged" has been deleted under Prayer at School Activities pursuant to SB 11. A section 
on Designated Time for Prayer and Religious Reading has been included in alignment with SB 11.

In response to SB 11, new provisions are included to address the option of a board to adopt a policy des-
ignating a time for prayer and reading of the Bible or other religious text. The new law requires the board 
to take a vote on whether to permit this activity within six months of the legislation’s effective date. Since 
the law was effective on September 1, the board would need to take a vote prior to March 1, 2026.

FNAB(LEGAL) STUDENT EXPRESSION: USE OF SCHOOL FACILITIES FOR 
NONSCHOOL PURPOSES

A section on Student Clubs has been added pursuant to SB 12. 

FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION
Revisions to this code are due to SB 2024. 

FNCE(LEGAL) STUDENT CONDUCT: PERSONAL COMMUNICATION 
DEVICES/ELECTRONIC DEVICES

Extensive revisions throughout are due to HB 1481. In addition, the subtopic for this policy code has been 
updated from Personal Telecommunications/Electronic Devices to Personal Communication De-
vices/Electronic Devices.

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS
SB 1596 repealed short-barrel firearms as a prohibited weapon in the Penal Code, so that provision has 
been deleted. 

FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

A section on Notice to Teacher or Employee has been added pursuant to HB 2. The provisions at Disrup-
tion have been removed at this code but remain in BED(LEGAL). All other revisions are due to SB 12. 

FNG(LOCAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

Substantial revisions to this student and parent complaint policy are recommended to reflect requirements 
in SB 12 and other legal requirements reflected in the legal framework at this code. 
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The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

FO(LEGAL) STUDENT DISCIPLINE
Requirements relating to discipline for first-time vape offenses and information about parental involve-
ment policies for school disciplinary placements have been added pursuant to HB 6. A section on Deter-
mination of Antisemitism has been added due to SB 326. Substantial revisions in the section on Campus 
Behavior Coordinators and the Parent Involvement Policy are due to HB 6. A section called No Restric-
tion of Recess or Physical Activity has been added pursuant to SB 25. Inclusion of contractors in Video-
tapes and Recordings is due to SB 12. 

FO(LOCAL) STUDENT DISCIPLINE
Minor edits are recommended to the language regarding Video and Audio Monitoring that make such 
monitoring permissive and clarify what should happen when video and audio recording equipment is in 
use.

FOA(LEGAL) STUDENT DISCIPLINE: REMOVAL BY TEACHER OR BUS DRIVER
Extensive revisions throughout this legal framework are due to HB 6. 

FOB(LEGAL) STUDENT DISCIPLINE: SUSPENSION
Revisions throughout are due to HB 6, including changes regarding both in- and out-of-school suspen-
sion, necessitating a change to the policy subtopic name.

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING

HB 1422 changed the victim age relating to the crime of voyeurism from younger than 14 to younger than 
18. All other revisions are pursuant to HB 6. 

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION
The section on Consideration of Virtual Education as Alternative to Expulsion is included pursuant to SB 
569. All other revisions are due to HB 6. 

FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM

A citation adjustment has been made at Court-Ordered Placement after HB 6 repealed Education Code 
37.007(d). 

FOE(LEGAL) STUDENT DISCIPLINE: EMERGENCY AND ALTERNATIVE PLACEMENT
A subsection called Single Incident has been added under Emergency Placements due to changes from 
HB 6. 

FOF(LEGAL) STUDENT DISCIPLINE: STUDENTS WITH DISABILITIES
HB 6 amended Education Code 37.001(b-1), and a slight revision under ARD Committee Required has 
been made as a result. 

https://pol.tasb.org/Member/Collections/Details?id=15
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FP(LEGAL) STUDENT FEES, FINES, AND CHARGES
The section on TXVSN has been retitled Hybrid or Virtual Course with language revised in accordance 
with SB 569. Attorney general guidance regarding Authorized Fees has also been added.

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC 
INFORMATION

In the Information That Must Be Disclosed section, a subsection on Personal Services Contract has been 
added pursuant to HB 3372. A citation at Student Victim Information has been revised based on SB 571. 
Employee Victims has been amended based on revisions in SB 2601. Language has been added at Cy-
bersecurity Information pursuant to HB 3112. HB 150 Cyber Command revisions prompted language and 
citation changes in the Texas VIRT Information section. SB 1540 adds election officials to the list of indi-
viduals who have the option to restrict access to some personal information. Additional language is in-
cluded in Board Member and Employee Personnel Information due to SB 370. 

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
Changes throughout are due to HB 4219. 

GC(LEGAL) PUBLIC NOTICES
A section on Digital Newspaper has been added due to SB 1062. 

GF(LEGAL) PUBLIC COMPLAINTS
Revisions throughout are the result of SB 12. 

GF(LOCAL) PUBLIC COMPLAINTS
All recommended revisions to this local policy on public complaints stem from the applicable portions of 
SB 12. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Additional language at Refusal of Entry or Ejection of Unauthorized Persons has been included pursuant 
to SB 2929. 

GKA(LOCAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
Language regarding handguns is recommended for revision due to SB 706. 

The Legal Tips for Policy Development, available in the Policy Online® Governance and Management Li-
brary (TASB login required), describe common legal concerns and best practices specific to this policy's 
topic.

GNB(LEGAL) RELATIONS WITH EDUCATIONAL ENTITIES: REGIONAL EDUCATION 
SERVICE CENTERS

The revisions relating to special education service group and dyslexia are due to HB 2. 

https://pol.tasb.org/Member/Collections/Details?id=15
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GRAA(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: LAW 
ENFORCEMENT AGENCIES

Citation revisions are due to HB 6 and to correct a formatting issue. 





































































































































































Abilene Independent School District Board Document - Agenda VII.E.

Meeting Date: April 2, 2026         Meeting Type: Regular Meeting
  
Item Type: Consent Agenda Future Action Required: Yes              If Yes, Month: April

Subject: 2026-2027 ADSY Calendar

Background Information: Stafford Elementary has officially earned designation as a Resource 
Campus through the Texas Education Agency, placing it among a small number of campuses 
statewide recognized for implementing a comprehensive, research-based school redesign 
model. This designation provides access to additional, ongoing funding to sustain and 
strengthen the campus’s academic program, staffing model, and extended learning 
opportunities.

As part of this designation, the district is required to implement an approved calendar that meets 
both state instructional minute requirements and the additional design elements tied to the 
Resource Campus framework, including Additional Days School Year (ADSY) programming.

The proposed Stafford Elementary calendar for the 2026–2027 school year includes alignment 
to the district’s 171-day calendar, with four additional instructional days embedded throughout 
the year to support continuous learning and strategic intervention:

● August 18
● October 9
● February 12
● March 29

In addition, the calendar includes six ADSY days scheduled following the end of the traditional 
school year:

● June 1–3 and June 7–9

These additional days are designed to provide targeted academic support, enrichment, and 
acceleration opportunities based on student needs, while maintaining alignment to the campus’s 
instructional framework.

This calendar structure ensures Stafford Elementary meets all Resource Campus requirements 
while maximizing instructional time, supporting student achievement, and sustaining the 
conditions that led to its designation. Below are results from the most recent survey of Stafford 
parents related to the proposed calendar:

Family Survey Data
● 66.7% of families indicated the proposed additional dates are very manageable, 

somewhat manageable, or neutral for their family.
● 61.4% of families reported being  very supportive, somewhat supportive or neutral of 

adding four instructional days to the school calendar.
● 33.8% of families stated they are very likely or somewhat likely to participate in Summer 

2027 optional learning days.



Attached Supporting Documents: Proposed 26-27 ADSY Calendar for Stafford Elementary
Administrative Recommendation: Approve 26-27 ADSY calendar for Stafford Elementary
Contact Person: Jay Ashby
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Abilene Independent School District Board Document - Agenda Item VI.F 

Meeting Date: April 2, 2026 Meeting Type: Regular Item Type: ConsentFuture Action 

Required: No If Yes, Month: N/A

Subject: Job Order Contracting for Flooring and Installation, Proposal #012, 25-26

Background Information: The Proposal for the Job Order Contracting for Flooring and 
Installation was received and evaluated. The administration recommends the Board vote to rank 
the bidder in accordance with the ranking presented.

Attached Supporting Documents: (4) Supporting documents Include bid tabulation, evaluation of 
bidders, and two (2) memorandums.

Fiscal Implications: None.

Administrative Recommendation: Vote to accept the ranking and authorize the administration to 
enter into a contract for the Job Order Contracting for Flooring and Installation, Proposal #012, 
25-26.

Contact Person: Jennifer Hinds



Abilene Independent School District Board Document - Agenda Item VI.G

Meeting Date: April 2, 2026          Meeting Type: Regular 
  
Item Type: Consent Future Action Required: No If Yes, Month: N/A

Subject: Job Order Contracting for Roof Repair, Proposal #013, 25-26 

Background Information: The Proposals for the Job Order Contracting for Roof Repair were 
received and evaluated. The administration recommends the Board vote to rank the bidder in 
accordance with the ranking presented.

Attached Supporting Documents: (4) Supporting documents include bid tabulation, evaluation of 
bidders, and two (2) memorandums.

Fiscal Implications: None.

Administrative Recommendation: Vote to accept the ranking and authorize the administration to 
enter into a contract for the Job Order Contracting for Roof Repair, Proposal #013, 25-26.

Contact Person: Jennifer Hinds



 

Abilene Independent School District Board Document - Agenda Item VII.H. 
 
Meeting Date: April 2, 2026     Meeting Type: Regular  
   
Item Type: Consent Agenda   Future Action Required: No  If Yes, Month: N/A 
 
Subject: Quarterly Investment Report as of February 28, 2026 

 
 
Background Information: Per CDA(LEGAL) - Quarterly investment reports must be submitted to 
the board and the superintendent for review within a reasonable time after the end of the period. 
This report provides the investment position of the district on the date of the report and 
demonstrates compliance with the district’s investment policy and relevant provision of the 
Public Investment Act. In this report you will find beginning market value, ending market value, 
book value, and accrued interest for the period for each pooled fund as well as separately 
invested asset. 
 

Attached Supporting Documents: Quarterly Investment Report for the Quarter Ended 
February 28, 2026 
 
Fiscal Implications: None 
 
 

Administrative Recommendation: None 
 
 

Contact Person: Jennifer Hinds, Chief Financial Officer 
 
 





CALLED / BOOK VALUE
MATURITY 11/30/25 02/28/26 11/30/25 02/28/26

TEXPOOL OPEN 21,481,836.23      65,418,224.37      21,481,836.23      65,418,224.37         
     SUBTOTAL - INVESTMENT POOLS 86.22% 21,481,836.23$    65,418,224.37$    21,481,836.23$    65,418,224.37$       

FIRST FINANCIAL OPEN 39,333,527.88      10,452,739.71      39,333,527.88      10,452,739.71         
     SUBTOTAL - BANKS 13.78% 39,333,527.88$    10,452,739.71$    39,333,527.88$    10,452,739.71$       

TOTAL GENERAL FUND 100.00% 60,815,364.11$    75,870,964.08$    60,815,364.11$    75,870,964.08$       

FIRST FINANCIAL OPEN 2,226,328.02         2,247,178.25         2,226,328.02         2,247,178.25            
     SUBTOTAL - BANKS 100.00% 2,226,328.02$      2,247,178.25$      2,226,328.02$      2,247,178.25$         

TOTAL FOOD SERVICE 100.00% 2,226,328.02$      2,247,178.25$      2,226,328.02$      2,247,178.25$         

TEXPOOL OPEN 8,360,702.79         3,099,993.01         8,360,702.79         3,099,993.01            
     SUBTOTAL - INVESTMENT POOLS 14.28% 8,360,702.79$      3,099,993.01$      8,360,702.79$      3,099,993.01$         

FIRST FINANCIAL OPEN 8,292,038.03$      18,604,522.25$    8,292,038.03$      18,604,522.25$       
     SUBTOTAL - BANKS 85.72% 8,292,038.03$      18,604,522.25$    8,292,038.03$      18,604,522.25$       

TOTAL DEBT SERVICE 100.00% 16,652,740.82$    21,704,515.26$    16,652,740.82$    21,704,515.26$       

FIRST FINANCIAL OPEN 2,296,979.15$      2,318,851.05$      2,296,979.15$      2,318,851.05$         
     SUBTOTAL - BANKS 100.00% 2,296,979.15$      2,318,851.05$      2,296,979.15$      2,318,851.05$         

TOTAL WORKERS COMPENSATION 100.00% 2,296,979.15$      2,318,851.05$      2,296,979.15$      2,318,851.05$         

81,991,412.10$    102,141,508.64$  81,991,412.10$    102,141,508.64$     

Average Portfolio Yield by Investment Type
   Texpool 3.75%
   First Financial 3.78%

Weighted Average Maturity
   General Fund 1.00 days
   Food Service 1.00 day
   Debt Service 1.00 day
   Workers Compensation 1.00 day
   Grand Total 1.00 days

Ratio of FV to Cost 100.00%
   (Any ratio in excess of 99.50% is considered acceptable.)

DEBT SERVICE FUND

WORKERS COMPENSATION FUND

TOTAL - ALL FUNDS

GENERAL FUND

FOOD SERVICE FUND

ABILENE INDEPENDENT SCHOOL DISTRICT
COMPLIANCE REPORT - FUND DETAILS

FOR THE QUARTER ENDED FEBRUARY 28, 2026

FAIR VALUE
SECURITY



Agenda Item: VII.I

Abilene Independent School District Board Document 

Meeting Date: April 2, 2026          Meeting Type: Regular Board Meeting
  
Item Type: Consent  Future Action Required: No    If Yes, Month: N/A

Subject: SLAC Recommendation- Acquisition of Library Materials 

Background Information: 

The School Library Advisory Council met on March 16, 2026. During this meeting the committee 
reviewed and considered the list of books to be approved for procurement: 2025-2026 List for 
Approval (3) 

The SLAC is recommending all the books on the list for approval. Eight books were removed 
from the middle school list with at least one SLAC member recommending they be reviewed 
further prior to purchasing.

Attached Supporting Documents: 

None

Fiscal Implications: Each campus is allotted funds to purchase library materials. There are no 
fiscal implications that extend beyond each campus’ budget for this purpose.

Administrative Recommendation:

Consider the recommendations of the SLAC and approve the list of books for procurement.

Contact Person: 

Lyndsey Williamson
 

https://docs.google.com/spreadsheets/d/1S9Rhp3xt5gdmhRRWv2QVQOZG1QkICC8cCEO9tQz3QBw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1S9Rhp3xt5gdmhRRWv2QVQOZG1QkICC8cCEO9tQz3QBw/edit?usp=sharing


Abilene Independent School District Board Document - Agenda Item 

Meeting Date: 4/2/2026          Meeting Type: Regular
  
Item Type: Voting Item  Future Action Required: Yes If Yes,Month: Flexible

Subject: The board will consider a resolution regarding convening the School Health Advisory 
Council for the recommendation of instructional materials pertaining to the prevention of child 
abuse, family violence, dating violence, and sex trafficking. 

Background Information: Abilene ISD Board Policy EHAA (Local) requires the board to adopt a 
resolution convening the SHAC for the development of recommendations to the board regarding 
instructional materials for the prevention of child abuse, family violence, dating violence, and 
sex trafficking. 

Attached Supporting Documents: Resolution

Fiscal Implications: None at this time; eventually approved materials will be purchased if the 
SHAC’s recommendations are accepted by the Board at a future date.

Administrative Recommendation: The Superintendent recommends that the AISD Board of 
Trustees adopt the resolution as presented.

Contact Person: John Kuhn



Resolution of the Abilene ISD Board of Trustees

Resolution to Convene the School Health Advisory Council 
(SHAC)
DATE: April 2, 2026 

SUBJECT: Initiation of Curriculum Review for Prevention of Child Abuse, Family Violence, 
Dating Violence, and Sex Trafficking

WHEREAS, the Abilene Independent School District (AISD) Board of Trustees is dedicated to 
the safety, health, and academic success of all students;

WHEREAS, Texas Senate Bill 9 (2021), as codified in Texas Education Code §28.004, 
requires school districts to provide instruction on the prevention of child abuse, family violence, 
dating violence, and sex trafficking;

WHEREAS, AISD Board Policy EHAA (Local) requires the Board to adopt a resolution to 
convene the District’s School Health Advisory Council (SHAC) for the purpose of making 
recommendations regarding the curriculum materials used for such instruction;

WHEREAS, the SHAC must, following the adoption of this resolution, hold at least two public 
meetings regarding the proposed curriculum materials before providing its formal 
recommendations to the Board;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Abilene 
Independent School District:

1. CONVENING OF THE SHAC: The Board hereby formally directs the AISD School 
Health Advisory Council to convene for the specific purpose of reviewing and 
recommending instructional materials for the prevention of child abuse, family violence, 
dating violence, and sex trafficking for the 2026–2027 school year.

2. CURRICULUM CRITERIA: The SHAC’s recommendations must ensure that all 
materials are research-based, age-appropriate, and suitable for the subject matter and 
grade levels intended.

3. PUBLIC PROCESS: In accordance with Texas Education Code §28.004 (q-1), the 
SHAC shall hold at least two public meetings to consider the curriculum and shall 
provide its formal recommendations to the Board of Trustees at a future public Board 
meeting.

4. ADMINISTRATIVE SUPPORT: The Superintendent, or a designated representative, is 
authorized to provide the SHAC with the necessary resources and access to proposed 
curriculum vendors to facilitate a comprehensive review.

PASSED AND ADOPTED this 2nd day of April, 2026.



Signed:

Angie Wiley President, Board of Trustees Abilene Independent School District

Attest:

Cindy Earles Secretary, Board of Trustees Abilene Independent School District



Agenda Item: VIII.A

Abilene Independent School District Board Document 

Meeting Date: April 2, 2026             Meeting Type: Regular Board Meeting
  
Item Type: Presentation  Future Action Required: No    If Yes, Month: N/A

Subject: C&I Overview—How Data Drives Instruction at the Campus Level

Background Information: 

The district uses a comprehensive assessment system to monitor student progress and help 
guide instructional decisions at every level. Throughout the year, a variety of assessments are 
given based on the district assessment calendar to provide timely information on how students 
are performing. This data is supported by district-level resources and guidance so campuses 
and teachers can respond effectively to student needs. Content coordinators help analyze 
results and provide targeted support to campuses. Teachers use assessment data to adjust 
instruction, provide needed support, and monitor student growth, creating an ongoing cycle 
focused on improving student outcomes.

Attached Supporting Documents: 
Presentation

Fiscal Implications: 
None

Administrative Recommendation:
None

Contact Person: 
Lyndsey Williamson
 



How Data Drives 
Instruction

Lyndsey Williamson, Executive Director of Secondary Education
Margaret Hope, Secondary RLA Content Coordinator
Jennifer Mansker and Lacey Henderson, Madison 8th Grade 
RLA Teachers



Our Focus Tonight:

● How our assessment calendar provides meaningful checkpoints 
for student learning

● The role of district content coordinators in supporting 
instruction

● How teachers and leaders use data to drive instructional 
decisions



Goal
Use data not just to 
measure learning, but to 
inform, adjust, and 
improve instruction so 
every student can succeed.



Our Assessment System

● Formative Assessments (daily/weekly classroom checks)
● Common/Unit Assessments (district-created, aligned to 

standards)
● NWEA MAP Assessments (BOY, MOY, EOY)
● Spring Benchmark Assessments 
● State Assessments (STAAR/EOC)



Core Content District Support

Elementary:

● RLA Coordinator (also covers Social Studies)
● Math Coordinator
● K-12 Science Coordinator
● Campus level Math and Reading Coaches
● Campus Level Student Improvement Specialists



Core Content District Support

Secondary:

● RLA Coordinator (also covers Social Studies)
● Math Coordinator
● K-12 Science Coordinator
● Middle Schools- Instructional Facilitators
● High Schools- Dean of Instruction/Associate Principal



Coordinator Perspective: Timeline leading to STAAR

● Feb 2026: Assist with benchmarks, assist with scoring constructed 
responses. 

● Feb 13/16: Curriculum PD and ECR training and scoring
● Feb 27: Data is sent out to campuses and individual campus teams. 

○ includes overall performance, class comparisons, lowest TEKS, most 
missed questions, ECR/SCR scores breakdown

● March 2026: Identify prioritized areas, meet with teams, and make plans.



Coordinator Perspective: STAAR Prep Assistance

● Small group tutoring (Low approaches, Meets, Masters)
● Coordination with Region 14 social studies consultant
● Materials/lessons prepared for teachers
● Co-teaching in the classroom
● Subbing for teachers so STAAR prep can continue
●  Majority of time during school hours is spent working directly with 

teachers  or students. 



Teacher Perspective: Timeline

● BOY MAP: Helps us see where students are starting and set up initial small 
groups

● Ongoing Data (Amplify assessments): Shows us which TEKS students are 
struggling with, so we can adjust instruction as we go; Dr. Hope provides data

● MOY MAP: Lets us check progress and regroup students based on their needs
● Benchmark (February): Dr. Hope provides data; helps us pinpoint what needs 

to be addressed before STAAR
● STAAR Planning: As a team, we plan our review by focusing on key TEKS, 

deciding how much time to spend, and choosing strategies and materials—with 
support from campus instructional facilitator and Dr. Hope



Teacher Perspective: Examples
● Identified Need: Benchmark data showed a gap in TEKS 8.11B (informational 

writing)
● Instructional Response: Planned a week-long ECR unit to target this skill
● Focused Support:

○ Spent 2 days on inferencing using targeted strategies and Lowman materials
○ Prioritized inferencing since it makes up a large portion of STAAR reading 

questions
● Additional Adjustments:

○ Addressed weak revision skills through:
■ Small group instruction
■ Daily bell ringers for all students 



8th grade literacy 
station small 

groups 
addressing 

TEKs 8.2 & 8.10



Key Takeaways
● Data Drives Instruction

 We use MAP, benchmark, and classroom assessment data to guide 
teaching and address student needs.

● Collaboration Strengthens Learning
 Teachers, campus administration and supports, content coordinators/district 
support work together to plan targeted instruction.

● Focused Support Improves Outcomes
  Goal: Data driven instructional decisions lead to improved student 
outcomes



 

Abilene Independent School District Board Document - Agenda Item IX.A. 
 

Meeting Date:           ​ Meeting Type:     April 2 2026 Regular Meeting
Item Type: Future Action Required:   If Yes, Month:   Action No N/A N/A
 
Subject: Month of the Military Child Proclamation 

 
Background Information: The United States Department of Defense has designated each April 
as the Month of the Military Child. In conjunction with this annual event, this proclamation 
represents a public declaration of support for Abilene ISD’s military-connected students and 
families. 
 
 
 
Attached Supporting Documents: 

●​ Proclamation signature document 
 
 
 
Fiscal Implications: None 
 
 
 
Administrative Recommendation: Administration recommends approval of the Month of the 
Military Child Proclamation as presented. 
 
 
 
Contact Person: Jordan Ziemer, Ph.D., APR, Executive Director of Communications 



Abilene Independent School District 
 

Resolution in Support of Military Families and the Month of the Military Child 
 

April 2, 2026 
  
 

A PROCLAMATION 
 
WHEREAS, more than two million brave Americans demonstrate their courage and commitment 
to freedom by serving in the Armed Forces of the United States, both on Active Duty and in the 
National Guard and Reserves, including more than 170,000 Texans; and 
 
WHEREAS, Texas serves approximately 150,000 children with parents serving in the military, 
either on Active Duty, in the National Guard, or in the Reserves; and 
 
WHEREAS, Abilene Independent School District is proud to serve more than 1,000 
military-connected students and reflects the values of dedication and resilience in the education 
system; and 
 
WHEREAS, Abilene Independent School District strives to provide a supportive and nurturing 
environment that addresses the unique needs of military-connected students and their families, 
ensuring that they have access to quality educational opportunities and resources; and 
  
WHEREAS, the youth of our service members contribute significantly to their families, schools, 
communities, the nation, and our great state, despite the challenges presented by the prolonged 
and repeated absences of one or both parents; and 
  
WHEREAS, these children are a source of pride and honor to us all, and it is only fitting that we 
take the time to recognize their contributions, celebrate their spirit, and let our men and women 
in uniform know that while they are taking care of us, we are taking care of their children; and 
  
WHEREAS, the recognition of the Month of the Military Child allows us to pay tribute to military 
children for their commitment, patience, courage, and unconditional support of their parents and 
families; 
  
NOW, THEREFORE, BE IT RESOLVED, we, the Board of Trustees of Abilene Independent 
School District, do hereby recognize the month of April as the Month of the Military Child within 
our school district. 
  
IN WITNESS WHEREOF, we have hereunto set our hands this second day of April, 2026: 
 
DR. JOHN KUHN, Superintendent of Schools 
 



 

________________________ 
Angie Wiley 
Board of Trustees President 
 
 
________________________ 
Cindy Earles 
Board of Trustees Secretary 
 
 
________________________ 
Dr. Danny Wheat 
Board of Trustees Member 
 
 
________________________ 
Dr. Taylor Tidmore 
Board of Trustees Member 

________________________ 
Rodney Goodman 
Board of Trustees Vice President 
 
 
________________________ 
Bill Enriquez 
Board of Trustees Assistant Secretary 
 
 
________________________ 
Blair Schroeder 
Board of Trustees Member 

 



Abilene Independent School District Board Document - Agenda Item 

Meeting Date: April 2, 2026        Meeting Type: Regular Meeting 
  
Item Type: Presentation Future Action Required: Yes If Yes, Month: May 31, 2026

Subject: AISD Transportation – SB 546, 3 Point Seat Belt Mandate;  Recommendation 
regarding Action To Be Taken

Background Information:
• On March 5, 2026, a presentation was presented to School Board outlining Abilene 

ISD’s current compliance with Senate Bill 546. The presentation provided an estimation 
of the fiscal impact that will be required for Abilene ISD to have a bus fleet that is in full 
compliance with SB 546. 

• During this April 2, 2026 meeting, a brief review of the law, its overall impact, and a 
recommendation regarding the district’s course of action will be presented for 
consideration.

Attached Supporting Documents:
PowerPoint Presentation

Fiscal Implications:
Purchasing of New Buses or Retrofitting Current Buses – Estimated $8 – $10 million

Administrative Recommendation:
Compliance for SB 546 by Sept 1, 2029

Contact Person(s):
Tina Jones
Zach Sneed



Board of Trustees 
Meeting
April 2, 2026



Abilene ISD Transportation
SB 546 
Compliance & Fleet Recommendation 

Presenter: 
Zach Sneed
Assistant Director of Transportation 



Senate Bill 546- Student Transportation 
Safety Requirements

Review of Purpose:

Senate Bill 546 (SB 546) seeks to enhance student 
transportation safety by requiring that all buses used to 
transport students be equipped with three-point seat 
belts for each rider, including the driver.



Compliance Requirement
All buses used to transport students in AISD MUST be equipped with  3-point 
seatbelts by

 May 31, 2026
If the Board determines that full compliance is not feasible, the district must:
                     

● Take formal action in a public meeting to acknowledge budgetary constraints.

● Submit the Board’s action and the estimated cost of compliance through the    
         Sentinel system by May 31, 2026

● Develop a plan to bring all buses into compliance no later than
                                                     September 1, 2029



Summary of Non-Compliant Fleet

Of our 127 Buses, 91 Buses Are Not in Compliance With SB 
546; Reflects 72% of our Bus Fleet

·General Education- 70
·Special Education- 21
·Transit- 6 (classified under General Education count)
·Road Bus- 13 (classified under General Education count)

 



AISD Estimated Cost for SB 546 Compliance

Estimated Costs by Category:
•International Buses (Retrofit) - $1,509,379.66
•Blue Bird Buses (Replacement) - $7,500,000

 

Total Estimated Cost for Full Compliance
 $9,009,379



Recommendation

Our recommendation is to notify through the Sentinel 
system that the district is currently unable to meet 
requirements by May 31, 2026, due to budgetary 
constraints. 
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	04.02.26 VII.A- How Data Drives Instruction Cover Page April 2, 2026
	4_2_26 How Data Drives Instruction Board Presentation


	IX. Business Items Requiring Board Action
	A. The Board will consider approval of a Month of the Military Child Proclamation.
	04.02.26 IX.A. Month of the Military Child Resolution Cover Page 2026
	04.02.26 IX.A. Month of the Military Child Proclamation Signature Doc 2026

	B. The Board will consider SB 546 on Three-Point Seat Belts.
	04.02.26 Cover - Transportation SB 546 (002) Final
	04.02.26 April 2 SB546


	X. The Board may take action relevant to Items Covered During Closed Session.
	A. The Board will consider approval of Personnel Recommendations.
	I. Professional Employment Contracts
	II. New Superintendent Contract
	III. Superintendent Resignation Agreement

	B. Matters pertaining to Litigation, if any
	C. Matters pertaining to Real Property, if any
	D. Matters pertaining to Safety and Security, if any
	I. The Board will consider the Appointment of New School Marshal.

	E. Matters pertaining to Students, if any

	I. Professional Employment Contracts_0
	II. New Superintendent Contract_0
	III. Superintendent Resignation Agreement_0
	XI. Adjournment

