Agenda of Workshop Meeting

The Board of Trustees
Abilene Independent School District

A Workshop Meeting of the Board of Trustees of Abilene Independent School District will be
held April 4, 2019, beginning at 5:00 PM in the Valley View Room, One AISD Center, 241 Pine
Street, Abilene, Texas.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

I. Call to Order
Announcement by the chairman whether a quorum is present and that the meeting
had been duly called, and that notice of the meeting had been posted in the time and
manner required by law.

I1. Board Workshop Item.
A. Student Nutrition Department Practices and Protocols Report
B. 2018 Bond Oversight Committee
C. 2019-20 Budget Overview and Preliminary budget discussion
D. Agenda for Regular Meeting March 18, 2019
I. Consent Agenda Items for March 18, 2019
a. Finance: Budget Amendments, February Financials
Approval of Minutes
Head Start / Early Head Start Cost Allocation Plan
Region 14 National Cooperative Purchasing Alliance Agreement
OMNIA Partners-National Purchasing Cooperative Agreement
. Instructional Materials Allotment
Il. Regular Agenda Items for March 18, 2019
a. 2018 Bond Update
b. Capital Improvements, Phase I and Il
c. Social Studies Program Update
I11. Adjournment.
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