
AN EQUAL EMPLOYMENT – EDUCATIONAL OPPORTUNITY AGENCY

NORTHERN VALLEY SCHOOLS USD 212
BOARD MEETING IN LONG ISLAND

MONDAY, DECEMBER 14, 2020,AT 6:30 PM
LONG ISLAND MIDDLE SCHOOL

627 WASHINGTON
LONG ISLAND, KS 67647

       ALMENA                                                       PHONE (785) 669-2445               LONG ISLAND      

A Board Meeting in Long Island of the Board of Trustees of Northern Valley Schools was held Monday, December 
14, 2020, beginning at 6:30 PM in the Long Island Middle School
627 Washington
Long Island, KS 67647.

I. Call to Order
II. Adoption of Agenda
III. Approval of Minutes
IV. Approval of Bills
V. Hearing of Visitors
VI. Old Business

A. BOE / Administration Evaluations
B. Technology Update
C. Snow Removal and Lawn Care

VII. Personnel
A. Supplemental Positions
B. Certified Personnel

VIII. New Business
A. Track Season
B. Work Release Form
C. Schedule Building Walk Throughs
D. Superintendent Evaluation

IX. Administrative Reports
A. Superintendent / 9-12 Principal Report

1. Thank you
B. K-8 Principal Report

X. Reports of Board Members
XI. Adjournment
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A Northern Valley School Board Meeting was held Monday, November 9, 2020, 
beginning at 6:30 PM in the Almena High School, 512 W Bryant Street, Almena, KS 
67622.

Shanna Hammond:   Present   
Christopher Rogers:   Absent   
Laquita Smith:   Present   
Hilary Van Patten:   Present   
Rich Wenzl:   Present   
Steven Whitney:   Present   
Mr. Tharman, Mr. Gebhard and Mrs. Knapp are also present.
Joined the meeting at 6:40
Christopher Rogers:   Present   

I. Call to Order by President Van Patten at 6:30 p.m.

II. Adoption of Agenda
I recommend the board approve the adoption of the agenda as presented. This 
motion, made by Mrs. Smith and seconded by Mr. Wenzl, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Absent   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 5, Nay: 0, Absent: 1

III. Approval of Minutes
I recommend the board approve the minutes of the October meeting as presented. 
This motion, made by Mrs. Smith and seconded by Mrs. Hammond, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Absent   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 5, Nay: 0, Absent: 1

IV. Approval of Bills
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I recommend the board approve the bills as presented. This motion, made by Mrs. 
Smith and seconded by Mr. Wenzl, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Absent   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 5, Nay: 0, Absent: 1

V. Hearing of Visitors
A. Emily Lowry

Thanked the board for all that they do and she shared the input from student 
led conferences. 72% turn out  she stated.  She again thanked the board for 
allowing her to do the student led conferences.

B. Rebecca Lawhorn
Miss Lawhorn shared that she teaches social studies and thrown into doing 
Interactive Media and she shared a video of a skit that she had the kids do 
about bullying.  She cut it down to 5 minutes. Kids were excited to have her 
share it with the board tonight.  Miss Lawhorn thought they did a great job!

Old Business
A. Transportation

Mr. Tharman shared what was listed on the auction and the amount that was 
paid.  Just informational.

B. Personnel
a. Supplementals

I recommend the board approve the hiring of Kelli Hueneke as the JH Asst. 
Girls BB coach. This motion, made by Mrs. Smith and seconded by Mr. 
Whitney, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0
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I recommend the board approve Mrs. Mongeau's resignation of the HS Asst. 
Track coach position. This motion, made by Mrs. Hammond and seconded by 
Mr. Whitney, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

b. Leave Request
I recommend the board approve the leave request submitted by Sandra Dole. 
This motion, made by Rich Wenzl and seconded by Shanna Hammond, 
Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

C. New Business
a. BOE / Administration Evaluation

Mr. Tharman shared that Nicole tabulates the results and that he will have 
them at the December meeting. President Van Patten shared she thought the 
board got some useful information back.The board agreed that it was helpful.

I recommend the board to approve using the existing BOE/Administration 
evaluation form. This motion, made by Shanna Hammond and seconded by 
Laquita Smith, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

b. 2019 Kansas Youth Risk Behavior Survey
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Mr. Tharman shared that there was a survey done with the HS students in 
2019.  Those results were combined with 40 other public schools and were 
represented in this report. Some of the information is eye opening.  It asks 
about drug use, tobacco use, and there are some health questions.

c. Out-of-District Request
I recommend the board approve both out-of-district requests. This motion, 
made by Christopher Rogers and seconded by Shanna Hammond, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

Mrs. Hammond made a motion to go into executive session to discuss an 
identifiable individual in order to protect the privacy interests of the individuals 
to be discussed and that we return to open session is this room at 7:05 p.m. 
retaining Mr. Tharman and Mr. Gebhard. Mr. Whitney seconded motion 
carried 6-0.

7:05 p.m. returned to open session.

Mrs. Hammond made a motion to go into executive session to discuss and 
identifiable individual in order to protect the privacy interests of the individuals 
to be discussed and that we return to open session is this room at 7:08 p.m. 
retaining Mr. Tharman and Mr. Gebhard. Mr. Whitney seconded motion 
carried 6-0.

7:08 p.m. returned to open session.

d. Winter and Spring Sports
Mr. Tharman shared that the WKLL decided that each school will decide the 
steps taken to ensure safety during this Covid time.  There was discussion 
around what other schools were doing as well as what had been done during 
fall sports.  A discussion arose.    

Mr. Rogers made a motion to approve a sign stating no entry if sick or 
quarantined, masks highly recommended, hand sanitizer and masks 
available, space around athletes and cheerleaders , fewer tables, sanitizer for 
tables announcement regarding masks, social distancing, no entry if sick, ball 
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handling by officials and players only before each game. Mr. Whitney 
seconded; Motion carried 6-0. This motion, made by Christopher Rogers and 
seconded by Steven Whitney, Carried.
Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

D. Administrative Reports
a. Superintendent / 9-12 Principal Report

Mr. Tharman shared a thank you from the 3rd graders.  The Veteran’s 
Program will be virtual. Mr. Hanchett will come and talk to the high 
school.  Thursday, Mr. Tharman will be in Salina for a Legislative 
meeting,  This week is a five day school week, Scholars bowl started 
today.  Mr. Sides drove the kids down, FFA is selling fruit, candy and 
meats.  StuCo Fish Fry this Saturday.

b. K-8 Principal Report
Mr. Gebhard shared that parent teacher conferences had a 95% 
showing.  Thank you to the parents for showing up.  Elementary kids dressed 
up for anti-bullying week.  It’s their spirit week.  He also shared that they will 
be doing like a May Day basket activity.  Mr. Gebhard shared that they would 
fill a basket with activities and drop them off at homes of those in our district 
that are aged 0-5 years old.  Junior high basketball game tomorrow night.

Mrs. Smith made a motion to go into executive session to discuss nonelected 
personnel matters in order to protect the privacy interest of the individual to 
be discussed and that we return to open session in this room at 8:08 p.m. 
Mrs. Hammond seconded: motion carried 6-0.

7:59 p.m. Mrs. Lowry and Miss Lawhorn left the meeting.

8:08 p.m. returned to open session

E. Reports of Board Members

F. Adjournment
I recommend the meeting adjourn. This motion, made by Shanna Hammond and 
seconded by Steven Whitney, Carried.
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Shanna Hammond:   Yea   
Christopher Rogers:   Yea   
Laquita Smith:   Yea   
Hilary Van Patten:   Yea   
Rich Wenzl:   Yea   
Steven Whitney:   Yea   
Yea: 6, Nay: 0

_________________________________ ____________________________________
Board Clerk Board President

_____________ _____________
Date Date

These minutes are not official until approved at a subsequent meeting of the board.















Evaluation of Board/Administration/Policy
#1 #2 #3

Board Evaluation
The board responds well to suggestions 4 5 1

The board appreciates the work done by school personnel 4 5 2
The board is doing a good job 4 5 3

The board attends school related functions on a regular basis. 4 5 5
The board does their job in a professional manner. 4 5 5

The board does a good job of trying to keep good teachers. 4 5 3
The board looks out for the best interest of everyone involved in its

decision-making. 4 5 2

The board demostrates an adequate level of research on topics technical in
nature or outside their area of expertise (Research before decision) 4 5 3

The board acts responsibly in dealing with parental concerns/Complaints
involving teachers/coaches 4 5 1

Administration
Superintendent: Ken Tharman

Administration treats employees with respect. 4 5 3
Administration listens and acts on employee concerns. 4 5 1

Administration supports school activities. 4 5 5
Administration supports school policy. 4 5 3

Administration understands the problems faced by employees. 3 5 1

Pre K-8 Principal: Marvin Gebhard
Administration treats employees with respect. 3 NA 5

Administration listens and acts on employee concerns. 3 NA 3
Administration supports school activities. 4 NA 5

Administration supports school policy. 4 NA 5
Administration understands the problems faced by employees. 2 NA 3

9-12 Principal: Ken Tharman
Administration treats employees with respect. 4 5 3

Administration listens and acts on employee concerns. 4 5 1
Administration supports school activities. 4 5 5

Administration supports school policy. 4 5 5
Administration understands the problems faced by employees. 4 5 1

Technology Director: Ryan Hopkins
Technology Director treats employees with respect. 3 NA 4

Technology Director listens and acts on employee concerns. 3 NA 4
Technology Director supports school activities. 3 NA 1

Technology Director supports school policy. 3 NA NA
Technology Director understands the problems faced by employees 3 NA 2



Activities Director: Brent Orme
Activities Director treats employees with respect. 4 5 5

Activities Director listens and acts on employee concerns. 4 5 5
Activities Director supports school activities. 4 5 5

Activities Director supports school policy. 4 5 5
Activities Director understands the problems faced by employees 4 5 5

Policy and Attitude
The policy and activity manuals of USD #212 accurately reflect the values

and priorities of our community. 4 5 3
The board and administration are capable of dealing with difficult problems

and decisions. 4 5 3
USD #212 places proper emphasis on:  Sports 3 5 5

Band & Vocal 3 5 3
Clubs  & Organizations 3 5 3

Academics 3 5 3
Vocational training 3 5 3

USD #212 is a progressive, viable school system 3 5 4



#4 #5 #6 #7 #8 #9 #10 #11 #12 #13

5 5 5 3 4 4 3 3 NA 5
5 5 5 3 4 4 4 3 NA 5
5 5 5 2 4 4 4 4 NA 5
5 5 3 3 3 5 3 4 NA 5
5 5 5 3 4 5 4 3 NA 5
5 5 5 3 4 5 2 3 NA 5

5 5 5 3 4 5 4 3 NA 5

5 4 5 3 4 5 3 4 NA 5

5 5 5 2 4 4 1 4 NA 5

5 5 5 3 5 5 4 3 5 5
5 5 5 2 4 5 3 2 5 5
5 5 5 4 5 5 3 3 5 5
5 5 4 2 5 4 2 4 5 5
5 5 5 2 5 3 3 5 5

5 5 5 4 NA 4 NA 4 5 5
4 5 4 NA NA 4 NA 4 5 5
5 5 5 3 NA 4 NA 4 5 5
5 5 4 3 NA 4 NA 4 5 5
4 5 4 3 NA NA 4 5 5

5 5 5 3 5 5 4 3 5 5
5 5 5 2 4 5 3 2 5 5
5 5 5 4 5 5 3 3 5 5
5 5 4 2 5 5 2 4 5 5
5 5 5 2 5 5 3 3 5 5

NA 5 5 4 NA 2 3 Never seen 5 4
5 4 5 2 4 2 2 Never seen 5 4

NA 4 3 NA NA 2 2 Never seen 5 4
NA 5 3 NA NA 2 4 Never seen 5 4
5 5 5 2 3 2 2 Never seen 5 4

Evaluation of Board/Administration/Policy



5 5 5 1 NA 5 4 3 NA
5 5 5 3 NA 5 2 4 NA
5 5 5 4 NA 5 4 4 NA
5 5 5 1 NA 5 1 4 NA
5 5 5 1 NA 5 3 3 NA

5 5 5 4 4 5 4 4 5 5

5 5 5 3 4 5 2 3 5 5
5 5 5 4 4 5 2 3 NA 5
5 5 5 3 4 5 3 3 NA 5
5 5 5 3 4 5 3 3 NA 5
5 5 5 2 4 5 2 3 NA 5
5 5 5 3 4 5 2 3 NA 5
5 5 5 3 4 5 3 3 5 5



#14 #15 #16 #17 #18 #19 #20 #21 #22

5 5 5 5 2 3 5 4 5
5 5 5 5 3 4 5 4 5
5 5 5 5 2 4 5 4 5
5 5 5 5 2 NA 5 4 4
5 5 5 5 2 3 5 4 5
5 5 5 5 2 4 5 4 5

5 5 5 5 1 3 5 4 5

5 5 5 5 1 3 5 4

5 5 5 5 2 NA 5 4 4

5 5 5 5 2 4 5 5 5
5 5 5 5 1 4 5 5 5
5 5 5 5 3 4 5 5 5
5 5 5 5 2 4 5 5 4
5 5 5 5 1 4 5 5 5

5 5 5 5 5 4 5 5 5
5 5 5 5 5 4 5 5 5
5 5 5 5 5 4 5 5 5
5 5 5 5 5 4 5 5 5
5 5 5 5 5 3 5 5 5

5 5 5 NA NA 4 5 5
5 5 5 NA NA 4 5 5
5 5 5 NA NA 4 5 5
5 5 5 NA NA 4 5 5
5 5 5 NA NA 4 5 5

NA 5 5 NA 2 NA 5 4
NA 5 5 2 1 NA 5 4
NA 5 5 NA 1 NA 5 4
NA 5 5 NA 1 NA 5 4
NA 5 5 NA 1 NA 5 4



NA 5 5 NA 2 NA 5 4
NA 5 5 NA 2 NA 5 4
NA 5 5 NA 2 NA 5 4
NA 5 5 NA 3 NA 5 4
NA 5 5 NA 2 NA 5 4

5 5 5 4 2 3 5 5 4

5 5 5 4 2 3 5 5 5
5 5 5 4 2 NA 5 5 5
5 5 5 4 2 NA 5 3 5
5 5 5 4 2 NA 5 4 5
5 5 5 4 2 NA 5 5 5
5 5 5 4 2 NA 5 4 5
5 5 5 4 2 NA 5 4 5



#23 #24 #25 #26 #27 #28 #29 #30 #31

4 4 3 4 4 5 4 3 4
4 4 3 5 4 5 4 3 4
4 4 3 4 4 5 4 3 4
5 4 3 5 4 5 3 3 4
4 4 3 4 4 5 3 3 4
4 3 3 4 4 5 3 3 4

4 4 3 4 4 5 4 3 4

4 4 3 4 4 5 2 3 4

4 4 3 4 4 5 3 4

3 5 5 5 4 5 4 2 2
2 4 3 5 4 5 2 2 2
3 4 5 5 4 5 4 4 4
3 4 5 5 4 5 4 3 3
2 4 3 5 4 5 3 3 2

4 NA 5 5 4 5 2 2 4
4 NA 4 5 4 5 3 2 4
5 NA 4 5 4 5 4 4 4
4 NA 4 5 4 5 4 3 4
4 NA 4 5 4 5 3 4 4

3 NA 5 5 4 5 NA 2
2 NA 3 5 4 5 NA 2
3 NA 4 5 4 5 NA 4
3 NA 4 5 4 5 NA 3
2 NA 3 5 4 5 NA 3

3 NA 5 5 4 5 4 3
2 NA 5 5 4 5 5 3

NA NA 5 3 4 5 3 3
NA NA 5 4 4 5 3 3
3 NA 5 5 4 5 3 3



3 1 5 5 4 5 NA 4 3
3 1 5 4 4 5 NA 3 3
3 1 5 5 4 5 NA 3 3
3 1 5 4 4 5 NA 3 3
3 1 5 5 4 5 NA 3 3

5 3 5 4 4 5 3 3 4

2 3 3 4 4 5 3 2 4
4 3 5 4 4 5 4 3 4
4 3 5 3 4 5 3 3 4
4 3 5 4 4 5 3 3 4
4 3 5 5 4 5 3 3 4
4 3 5 4 4 5 3 3 4
4 2 4 4 4 5 3 4 4



#32 #33 #34

5 3
5 3
5 3

4 5 4
5 3
5 4

5 4

5 3

5 3

3 5 5
3 5 5
4 5 5
2 5 5
3 5 5

4 5 1
NA 5 1
4 5 2
4 5 1

NA 5 1

3 5 5
2 5 5
4 5 5
2 5 5
3 5 5

NA 5 NA
NA 4 3
NA NA NA
NA NA NA
NA 5 2



2 5 4
2 5 4
2 5 5
4 5 4
3 NA 4

4 5 4

3 5 3
2 5 1
2 5 3
3 5 3
2 5 3
4 5 4
4 5 5



USD # 212 

Evaluation of Board / Administration / Policy 
 

The personnel of USD 212 shall perform an evaluation of the board, administration and school 

policy.  Each individual shall complete an evaluation form and return it to Nicole Simeon by 

Wednesday, December 9th, 2020.  Nicole shall prepare a summary of the individual responses 

for Mr. Tharman and the board.  The board would like explanations, reasons, or examples on 

items marked with a 2 or a 1 so evaluation and improvement can be made. 

 

NO administrator or board member will see the individual evaluations.  They will only be 

provided the summary! 

 

Personnel will rate the board, administration, and school policy on each item on a scale of 1 to 5. 

Mark only the sections that apply to you. 

1 – Strongly Disagree  4 – Agree 

2 – Disagree   5 – Strongly Agree 

3 – Neutral   NA – Not Applicable 

 

A. Board Evaluation               

 

1. The board responds well to suggestions. 5 4 3 2 1 NA 

2. The board appreciates the work done by school personnel. 5 4 3 2 1 NA 

3. The board is doing a good job. 5 4 3 2 1 NA 

4. The board attends school related functions on a regular basis. 5 4 3 2 1 NA 

5. The board does their job in a professional manner. 5 4 3 2 1 NA 

6. The board does a good job of trying to keep good teachers. 5 4 3 2 1 NA 

7. The board looks out for the best interest of everyone involved in its  

 decision-making. 5 4 3 2 1 NA 

8. The board demonstrates an adequate level of research on topics  

technical in nature or outside their area of expertise 5 4 3 2 1 NA 

(research before decision). 

9. The board acts responsibly in dealing with parental concerns/ 

 Complaints involving teachers/coaches. 5 4 3 2 1 NA 

 

B.  Administration 

 

 Superintendent: Ken Tharman 

 1.  Administration treats employees with respect. 5 4 3 2 1 NA 

2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA 

3. Administration supports school activities. 5 4 3 2 1 NA 

4. Administration supports school policy. 5 4 3 2 1 NA 

5. Administration understands the problems faced by employees. 5 4 3 2 1 NA 

 

 Pre K-8 Principal: Marvin Gebhard 

 1.  Administration treats employees with respect. 5 4 3 2 1 NA 

2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA 

3. Administration supports school activities. 5 4 3 2 1 NA 

4. Administration supports school policy. 5 4 3 2 1 NA 

5. Administration understands the problems faced by employees. 5 4 3 2 1 NA 

 

  



 

 

 

9-12 Principal: Ken Tharman 

 1.  Administration treats employees with respect 5 4 3 2 1 NA 

2. Administration listens and acts on employee concerns. 5 4 3 2 1 NA 

3. Administration supports school activities. 5 4 3 2 1 NA 

4. Administration supports school policy 5 4 3 2 1 NA 

5. Administration understands the problems faced by employees. 5 4 3 2 1 NA 

 

Technology Director: Ryan Hopkins 

 1.  Technology Director treats employees with respect 5 4 3 2 1 NA 

2. Technology Director listens and acts on employee concerns. 5 4 3 2 1 NA 

3. Technology Director supports school activities. 5 4 3 2 1 NA 

4. Technology Director supports school policy. 5 4 3 2 1 NA 

5. Technology Director understands the problems faced by employees. 5 4 3 2 1 NA 

 

Activities Director: Brent Orme 

 1.  Activities Director treats employees with respect. 5 4 3 2 1 NA 

2. Activities Director listens and acts on employee concerns. 5 4 3 2 1 NA 

3. Activities Director supports school activities. 5 4 3 2 1 NA 

4. Activities Director supports school policy. 5 4 3 2 1 NA 

5. Activities Director understands the problems faced by employees. 5 4 3 2 1 NA 

 

 

B.  Policy and attitude 

 

 1. The policy and activity manuals of USD #212 accurately  

  reflect the values and priorities of our community. 5 4 3 2 1 NA 

2. The board and administration are capable of dealing with   

 difficult problems and decisions. 5 4 3 2 1 NA 

3. USD #212 places proper emphasis on: 

 Sports 5 4 3 2 1 NA 

 Band & Vocal 5 4 3 2 1 NA 

 Clubs & organizations 5 4 3 2 1 NA 

 Academics 5 4 3 2 1 NA 

 Vocational training 5 4 3 2 1 NA 

4. USD #212 is a progressive, viable school system. 5 4 3 2 1 NA 

 

Thank you for your time and input to this survey.  Any additional comments you have are 

appreciated, and can be added. 

 

















Board Evaluation of the Superintendent 

Date: _________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Expectation 
 

Progressing 

Not 

Progressing 

 

Comments 
 

Honesty / Integrity 

   

 

Inspire / Have a Vision 

   

 

Be Informative 

   

 

Be a Leader 

   

 

Inform / Communicate with the 

Community 

   

 

Be Consistent (Discipline) 

   

 

Approachable / Visible 

   

 

Model / Target Behaviors and 

Traits 

   

 

Outspoken 

   

 

Have Long Term Plans 

   

 

Regular Direct Communication 

with Staff 

   



Comments:   

 

 

 

 

Board Member ___________________________                               
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