Agenda of Workshop/Action Meeting

The Board of Trustees
Dickinson Independent School District

A Workshop/Action Meeting of the Board of Trustees of Dickinson Independent School District
will be held Monday, September 21, 2026, beginning at 5:00 PM in the Education Support
Center, 2218 FM 517, Dickinson, TX 77539.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

During the course of this meeting the Board of Trustees may determine that a closed meeting of the Board of
Trustees is required, to discuss the items set forth below. Such closed meeting is authorized by the Texas Open
Meetings Act, Texas Government Code Section 551.001 et seq. The closed meeting will be held by the School Board
at the date, hour and place indicated in this Notice/Agenda or as soon after the commencement of the meeting
covered by this Notice/ Agenda as the School Board may conveniently meet in such closed or executive meeting or
session concerning any and all purposes permitted by the Act, including, but not limited to, the sections and
purposes covered by the following sections of the Texas Government Code: 551.071, 551.072, 551.073, 551.074,
551.076, 551.082, 551.083, 551.084. Should any final action, decision or vote be required with regard to any matter
considered in closed session, the final action, decision or vote shall be in the open meeting, or at a subsequent
public meeting, with notice.

Roll Call, Establish Quorum, Welcome Visitors
Public Comment: Agenda Items

Open Forum: Non agenda Items

H Building Renovations

School Bus Purchase

Closed Executive Session

6.A. Section 551.071 - Consultation with attorney
6.B. Section 551.074 - Personnel Matters

6.C. Section 551.076 - Security

7. Adjournment
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The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
Monday, September 14, 2026 at or before 4:30 p.m.

DISD complies with Title II and will make efforts to ensure that board meetings are accessible to qualified
individuals with disabilities by furnishing appropriate auxiliary aids and services and making reasonable
accommodations. Contact the Asst. Supt. for Administration at (281) 229-6024 should you need accessibility.
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Dr. Rebecca Brown
Superintendent of Schools



DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Item Title: Public Comment: Agenda Items

Agenda Item: Dr. Rebecca Brown

Background Information:

The Board will hear from those in the audience who have completed the document for
permission to address the Board this evening regarding agenda items per HB 2840. The
Board President or Secretary will ask the individuals to speak in the order in which the
completed document was received.



DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Item Title: Open Forum

Agenda Item: Dr. Rebecca Brown

Background Information:

The Board will hear from those in the audience who have completed the document for
permission to address the Board this evening. The Board President or Secretary will ask
the individuals to speak in the order in which the completed document was received.
Each will be limited to no more than three minutes. No one may begin addressing the
Board thirty minutes from this time.



DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: September 21, 2026
Item Title: H Building Renovations
Agenda Item: Ryan Boone

Background Information:

With the relocation of DCC/DALC to K.E. Little we are now able to renovate H Building to
accommodate Rosella Scott Gator Academy. This would allow Gator Academy to increase
capacity for our staff who are needing day care services. Renovation would include adding water
to 10 classrooms, exterior fencing, install Dutch style doors, washer/dryer hook ups,
refrigerators, stove, microwaves and changing the name on the building. The cost is
approximately $351,466.00. The funding source will be the 2023 bond. Brown and Root will do
the work. Our Facility Services department will do all the restroom work.

This does not include playground costs.

Recommendation:

The Superintendent, Chief of Finance and Operations and Executive Director of Facility
Planning and Construction recommend awarding Brown and Root the proposal for
approximately $351,466.00.

Action Item: X Yes No

Motion made by seconded by vote




DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: September 21, 2026
Item Title: School Bus Purchase
Agenda Item: Ryan Boone

Background Information:
This year we would like to purchase 3 new buses from Longhorn Bus Sales for $444,537.00. We
buy our buses through Buy Board which is one of our corporative purchasing (co-op) entities.

The purchase would be 2 (77 passenger) diesel buses and 1 (14 passenger) school bus.

The estimated delivery is 300-365 days. The funding source is the general fund budget.

Recommendation:

The Superintendent, Chief of Finance and Operations and Director of Transportation recommend
approving the purchase of 3 buses from Longhorn Bus Sales for $444,537.00.

Action Item: X Yes No

Motion made by seconded by vote




DICKINSON INDEPENDENT SCHOOL DISTRICT

EXECUTIVE BOARD AGENDA DOCUMENT

Meeting Date: September 21, 2026
Item Title: Executive Session
Agenda Item: President of the Board

The Board President will reconvene the Board to meet in Executive Session. If, during the
course of the meeting covered by this Notice, the Board of Trustees should determine that a
closed or executive meeting or session of the Board of Trustees is required, then such closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.001 et seq., will be held by the School Board at the date, hour,
and place given in this Notice or as soon after the commencement of the meeting covered by
this Notice as the School Board may conveniently meet in such closed or executive meeting or
session concerning any and all purposes permitted by the Act, including but not limited to the
following section(s) and purpose(s): Texas Government Code Section 551.071 Consultation
with attorney - Consultation with District’s attorney regarding potential claim to be asserted by
the District and concerning matters on which the attorney’s duty to the District under the Texas
Disciplinary Rules of Professional Conduct clearly conflicts with the Texas Open Meetings
Laws; Section 551.072 Real Property — To deliberate the purchase, exchange, lease, or value of
real property if deliberation in an open meeting would have a detrimental effect on the board’s
position in negotiations with a third person; Section 551.073 Prospective Gifts — To deliberate a
negotiated contract for a prospective gift to the district if deliberation in an open meeting would
have a detrimental effect on the board’s position in negotiations with a third person; Section
551.074 Personnel Matters - for the purpose of considering the appointment, resignations,
reassignment, evaluation, duties, discipline or dismissal of a public officer or employee or to
hear complaints or charges against public officers or employees; Section 551.076 Security — To
deliberate the deployment, or specific occasions for implementation, of security personnel or
devices or a security audit; Section 551.082 Student discipline - school children; school district
employees; disciplinary matter or complaint, and Section 551.0821 Student Information - for
the purpose of considering a matter regarding a public school student where personally
identifiable information about the student will necessarily be revealed by the deliberation;
Section 551.087 Economic development.

Time To Executive Session:

Time Out of Executive Session:
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