
Agenda of Regular Action Meeting

The Board of Trustees
Dickinson Independent School District

A Regular Action Meeting of the Board of Trustees of Dickinson Independent School District 
will be held December 5, 2023, beginning at 7:00 PM in the Education Support Center, 2218 FM 
517, Dickinson, TX 77539.

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

During the course of this meeting the Board of Trustees may determine that a closed meeting of the Board of 
Trustees is required, to discuss the items set forth below. Such closed meeting is authorized by the Texas Open 
Meetings Act, Texas Government Code Section 551.001 et seq. The closed meeting will be held by the School Board 
at the date, hour and place indicated in this Notice/Agenda or as soon after the commencement of the meeting 
covered by this Notice/ Agenda as the School Board may conveniently meet in such closed or executive meeting or 
session concerning any and all purposes permitted by the Act, including, but not limited to, the sections and 
purposes covered by the following sections of the Texas Government Code: 551.071, 551.072, 551.073, 551.074, 
551.076, 551.082, 551.083, 551.084. Should any final action, decision or vote be required with regard to any matter 
considered in closed session, the final action, decision or vote shall be in the open meeting, or at a subsequent 
public meeting, with notice.

1. Roll Call, Establish Quorum, Welcome Visitors
2. Pledge of Allegiance to the American and Texas Flags

Sophia Mercado & Michael Flores, DHS
3. Recognitions

A. Big Impact Award
B. Texas Energy Summit Award
C. DISD Christmas Card Artist
D. DHS Volleyball
E. MJHS Region Band
F. MJHS Region Choir
G. KJHS Region Band
H. KJHS Region Choir
I. DJHS Region Band
J. DJHS Region Choir

4. Public Comment: Agenda Items
5. Open Forum: Non agenda Items
6. Closed Executive Session 

A. Section 551.074 - Resignations, Retirements, New Hires

4
6
7
8
9
10
11
13
14
15
16
17
18
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B. Section 551.071 and 551.074 - Deliberate regarding the employment of classroom 
teacher Robin Holk and consult with legal counsel regarding same

7. Action on Closed Executive Session Items
A. Consider Approval of Resignations, Retirements, New Hires
B. Consider and take possible action concerning possible abandonment of 

contract by junior high classroom teacher
C. Consider and take possible action to terminate the probationary contract 

of junior high classroom teacher at the end of its term
D. Consider and take possible action to propose the mid-contract 

suspension without pay and termination for cause of junior high 
classroom teacher

8. Demographics Update
9. Acceptance of DISD Education Foundation Teaching Grants
10. MOU Between DISD Education Foundation and DISD
11. Written Reports

A. Student Attendance Report for 2nd Six Weeks
B. DIP Review

12. STEAM Dual Language Update
13. DHS Academic Handbook for 2024-2025
14. Board Policy Update 122

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
DC(LOCAL): EMPLOYMENT PRACTICES
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY 
SERVICES AND INTENSIVE PROGRAMS
EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS - ACCELERATED INSTRUCTION
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL 
TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FL(LOCAL): STUDENT RECORDS

15. GCAD Directors
16. HB 3033 Public Information Act
17. Action Items

A. Consent Agenda Items 
• Budget Amendments/Adjustments for November 9, 30, 2023
• Donation to DHS STUCO-Multiple
• Campus Fundraising Requests-DHS Gator Blooms, DHS STUCO
• November 7, 2023 Minutes
• Campus Fundraising Requests-MJHS STUCO, DHS FFA, KJHS 
• October 26, 2023 Minutes
• Donation to DHS Lit Crew-Higgins Photography
• Campus Fundraising Requests-DMS Chess Club

19
20

23

24

25
45
47
52
53
59
91
92
259

299
304
305
306
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18. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
Friday, December 1, 2023 at or before 4:30 p.m.

DISD complies with Title II and will make efforts to ensure that board meetings are accessible to qualified 
individuals with disabilities by furnishing appropriate auxiliary aids and services and making reasonable 
accommodations.  Contact the Asst. Supt. for Administration at (281) 229-6024 should you need accessibility.

Carla Voelkel
Superintendent of Schools
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Big Impact Award

Agenda Item: Kimberly Rich

Background Information:
The Big Impact Award is an employee recognition award given once per month to
individuals who make an impact by going above and beyond the call of duty. Honorees
are nominated by peers, supervisors, or community members.

Big Impact Award Honorees exemplify the following attributes:
1. Provide outstanding service to others
2. Assist others beyond normal expectations
3. Create a positive impression of their department
4. Sacrifice their time and energy for the “Gator” good
5. Act with honesty and integrity at all times

Deputy Daniel Blackford, MJHS, Student Resource Officers
● Deputy Blackford currently serves as the Student Resource Officer at MJHS, but 

he does much more than just work with the students on the campus. On 
September 8th, 2023, Deputy Daniel Blackford was assigned to work a motor 
vehicle theft, a 2021 Kubota utility vehicle valued at approximately $13,000. The 
Kubota was stolen from the Operations and Facilities building around 5:00 am. 
An unidentified male who wore a face covering was able to make entry into the 
secured facility and start the Kubota. The offender then drove the Kubota 
through a chain-linked fence to make his getaway. A second suspect driving a 
silver pickup truck believed to be the getaway driver, was also located on video 
surveillance footage. After a BOLO (Be on the Lookout) was sent to the 
neighboring police jurisdictions, the Kubota was in the back of MTX Motorsports 
on FM 646 by the Texas City Police Department. The Kubota was returned to 
DISD the same day with minimal damage.

Amy Breazeale, McAdams Junior High School, Instructional Interventionist
● Ms. Breazeale always puts students first and her whole heart into her role. She is

passionate about student learning and relationships. We would be lost without
her!
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● Mrs. Breazeale serves as the MJHS RLA interventionist. She supports and
coaches a team of teachers while making a difference in the lives of almost
everyone on campus. She sponsors student council and inspires her students to
take their ideas and put them into action. So far, STUCO has recognized a teacher
each week who exemplifies G.R.I.T. She is also one of the driving forces behind
the SMILE Committee on campus and works to ensure that the teachers at MJHS
feel valued and appreciated daily. From the teachers to the students, Mrs.
Breazeale is making a difference and contributing to the positive culture at
MJHS.

● Amy Breazeale is our campus RLA Interventionist. You could give her a title
more like Amy Breazeale - KNOWS EVERYTHING. She is a bucket of
knowledge and spills it over to whoever needs it. She drops everything to help
anyone with ANY question they have and shares all the resources she has. She is
in it 110% for the students and her fellow teachers. Amy builds amazing
relationships with teachers and students when she pushes into classrooms, in the
hallway, and even at dismissal! She has so much Gator Pride ANDMcAdams
pride. She makes me so proud to be a McAdams gator.

● Ms. Breazeale goes above and beyond what is asked of her for the staff and
students of MJHS. While in the classroom, she made learning fun while holding
her students accountable. She strengthened her skills and showed herself as an
instructional leader. This year, she has transitioned roles and is now the RLA
interventionist. She has taken this role and run with it. She is a great mentor to
her teachers and helps bring innovative ideas to their classrooms. While working
in the classroom, she builds relationships with the students and encourages them
academically and personally. She participates in multiple committees for staff
and students and is willing to do anything asked of the students and staff of
MJHS. Ms. Breazeale truly embodies what it means to have GATOR GRIT.

Spencer Langseth, DHS, Instructional Paraprofessional
● Spencer has proven to be an integral member of the DHS special education team

and health services as a CNA and classroom assistant. Spencer provides unique
expertise and support in assisting students with medical and fragile needs and
achieving emotional and physical goals. Spencer works tirelessly to assist the
teachers in monitoring students' behavior, helping with academic
accommodations and modifications, and facilitating social interaction. Spencer
arrives daily with a smile and a kind word to share; he is a true asset to DISD!

● Spencer works very hard to help each student achieve their personal goals.
Additionally, he volunteers with Higher Up Texas as a mentor. He regularly
organizes events for his coworkers to come together in team-building events.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Texas Energy Summit Outstanding School District Award

Agenda Item: Tammy Dowdy

Background Information:

Organized by the Energy Systems Laboratory, a division of the Texas A&M University System, this year’s 
Texas Energy Summit was hosted in November at the Texas Capitol in Austin. The focus of the Texas Energy 
Summit is the intersection of air quality and energy systems, all energy systems: the grid, transportation, oil, 
and gas, and industrial. The Summit sessions are designed to lead to actionable next steps to improve air quality 
in Texas. Summit participants hear from and work with experts in the technologies, policies, and programs that 
accelerate emissions reductions, and collaborate to accelerate needed changes to clean the air.

Each year, the Texas Energy Summit recognizes individuals, organizations, and companies that have 
demonstrated outstanding and/or unique contributions to clean air through energy efficiency and renewable 
energy actions or programs. Nominations are invited from the public for recognition of leading efforts that 
contributed to improving the impact of buildings and development on cleaner air and environmental quality for 
Texas and especially its urban regions. 

This year, Dickinson ISD was honored with the organization’s Outstanding School District Award for 2023. 
Dickinson ISD began a focused effort to reduce energy consumption and cost in 2011. Over the past 12 years, 
Dickinson ISD has seen a consistent reduction in cost and use each year. Total program savings since inception 
include $11,000,000 saved, 30.5% reduction in cost and 33.7% reduction in overall use.  Additionally, all 
campuses are eligible for Energy Star certification with the average building score equaling 88 out of 100.

Representing Dickinson ISD at the Texas Energy Summit awards presentation were Director of Energy 
Management Jeff Pulkinen and Assistant Director of Energy Management Aaron Whitener. 
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: District Christmas Card Artwork Honoree

Agenda Item: Tammy Dowdy

Background Information:

Dickinson ISD holds an annual contest for a student to create artwork for the cover of the district 
Christmas card. The contest alternates each year between elementary students and secondary students. 
This year, the contest was offered to secondary students to create artwork depicting a holiday/winter 
related theme.

The winner of this year’s contest is Ayla Gonzales, a fifth-grade student at Barber Middle School. Her 
artwork depicts a festive gator reindeer with ornaments and stockings representing all Dickinson ISD 
school names hanging from the antlers. She is taught by Barber Middle School art teacher Kimi White.

Thank you to Ayla for her artwork and for helping Dickinson ISD spread holiday cheer through the 
Christmas card.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Volleyball All-District Honorees

Agenda Item: Tammy Dowdy

Background Information:

The Dickinson High School Varsity Volleyball Team advanced to the playoffs for the first time since 2008. 
While they were not successful against Pearland in the first round of playoffs, the girls met their goal of 
breaking the team’s 15-year long absence from advancing to the playoffs. They finished the season as second 
place in district with a 26-16 overall record and an 8-4 district record. Several players were recognized with 
post-season honors for their performances during the fall season through UIL District 24-6A, Texas High 
School Coaches Association, and American Volleyball Coaches Association.

Rebecca Ajong Second Team All-District

Daryeon Allen Second Team All-District and Academic All-District

Keely Anderson First Team All-District and Academic All-District

Aaliyah Barnett Second Team All-District, Academic All-District

Texas High School Coaches Association 2nd team Academic All-State, and

American Volleyball Coaches Association Best and Brightest First Team

Caroline Boone First Team All-District and Academic All-District

Sinclair Coleman Academic All-District

Azelia Lara Academic All-District

Maddison Lewis Academic All-District

Samantha Loyd First Team All-District and Academic All-District

Caryss Magliolo Second Team All-District and Academic All-District

Natalia Moreno Academic All-District

Kobie Rodriguez Academic All-District

Gabriela Solis Academic All-District

Addison Stanley District Defensive Player of the Year, Academic All-District, 

Texas High School Coaches Association Honorable Mention 

Academic All-State, and American Volleyball Coaches Association 

Best and Brightest Second Team

The DHS Varsity Volleyball Team is led by Head Coach Kati Farias and Assistant Coaches
Kaylee Hawkins, Hannah Westerlage, Denise Salinas, and Jessieka Palmer.8



DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: McAdams Junior High Region Band

Agenda Item: Tammy Dowdy

Background Information:

Dickinson ISD junior high band students recently had the chance to audition for District and Region 
Band through the Texas Music Educators Association. Earning a place in the All-Region Band is the 
highest honor a junior high band student can achieve. 

Honorees from McAdams Junior High include:

Haedy Cervantes Flute District Band - 30th Chair

Gabriel Duran Bass Clarinet District Band - 6th Chair

Shelby Hanson Flute Region Band - 23rd Chair

Itzel Jaramillo Clarinet Region Band - 24th Chair

Angel Martinez Flute Region Band - 24th Chair

Diego Martinez Percussion Region Band - 18th Chair

Abrianna Ortiz French Horn Symphonic Band - 9th Chair

Daysi Ortiz Clarinet District Band - 32nd Chair

Agustin Perez Euphonium Symphonic Band - 3rd Chair

Danielle Williams Flute District Band - 31st Chair

Jesse Williams Contra-Bass Clarinet Symphonic Band - 1st Chair

The McAdams Junior High Bands are led by John Hinojosa, Robert Baker, and Rebekah Delgado.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: McAdams Region Choir Honorees

Agenda Item: Tammy Dowdy

Background Information:

McAdams Junior High choir students recently had the chance to audition for Region Choir through the 
Texas Music Educators Association. Earning a place in the All-Region Choir is the highest honor a 
junior high choir student can achieve. Honorees include:

Ethan Hernandez Mixed Choir

Kharington Hubert Treble Choir

Leonard Bourgeois Mixed Choir
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Kranz Junior High Region Band

Agenda Item: Tammy Dowdy

Background Information:

Dickinson ISD junior high band students recently had the chance to audition for District and Region 
Band through the Texas Music Educators Association. Earning a place in the All-Region Band is the 
highest honor a junior high band student can achieve. With 40 students earning a place in the Region 
Band, this is the fourth consecutive year for the Kranz Band to have the most students earn a place in the 
Region Band, out of any of the 18 junior high schools participating.

Honorees from Kranz Junior High include:

Derrick Adams Bassoon Region Band and Orchestra – 1st Chair

Temiwumi Adelakin Clarinet Region Band – 6th Chair

Blake Akins Bari Saxophone Region Band – 2nd Chair

Brady Akins French Horn Region Band and Orchestra – 4th Chair

Yamilette Bello Trumpet Region Band – 18th Chair

Ayden Bowles Tuba Region Band – 7th Chair

Emmett Brandon, IV Clarinet Region Band – 7th Chair

Jordyn Broussard Oboe Region Band – 6th Chair

Alyssa Brown Trumpet Region Band – 8th Chair

Melanie Coro Flute Region Band and Orchestra – 3rd Chair

Abesira Daniel Flute Region Band and Orchestra – 1st Chair

Edgar Douglas, III Trombone District Band – 24th Chair

Brendan Dunn Tuba Region Band and Orchestra – 1st Chair

Saiya Farrar Euphonium Region Band – 1st Chair

Thomas Fertitta Percussion District Band – 27th Chair

Isamar Galaviz Clarinet Region Band – 5th Chair

David Gallegos Percussion District Band – 30th Chair

Edwin Garcia Clarinet Region Band – 20th Chair

Syd Gray Percussion Region Band – 5th Chair

Clara Grice Saxophone Region Band – 6th Chair11



Syed Haider French Horn Region Band and Orchestra – 1st Chair

Gabriel Harper Clarinet District Band – 34th Chair

Corbin Hebert Trumpet Region Band – 7th Chair

Joshua Huerta Percussion Region Band – 15th Chair

Jeremiah Keys Saxophone Region Band – 2nd Chair

Noelle Kimbrough Flute Region Band – 8th Chair

Max Magliolo Trumpet Region Band – 19th Chair

Matthew Maloney Trombone Region Band and Orchestra – 1st Chair

Maria Martinez Flute Region Band – 6th Chair

Robert Morales Trumpet Region Band – 22nd Chair

Damaris Moran Saxophone Region Band – 4th Chair

Jackson Morris Trumpet Region Band – 15th Chair

Isabella Morrow Bassoon Region Band – 5th Chair

Cailyn Nguyen Oboe Region Band – 2nd Chair

Eric Osornio Euphonium District Band – 13th Chair

Rebecca Pliske Clarinet Region Band – 13th Chair

Arnulfo Ramirez Percussion District Band – 32nd Chair

Julian Romero Tenor Saxophone Region Band – 1st Chair

Ayden Sanchez Trumpet Region Band and Orchestra – 2nd Chair

Alex Smith Clarinet Region Band and Orchestra – 3rd Chair

Samantha Sosa Flute District Band – 27th Chair

Daniel Soto Vale Clarinet Region Band – 12th Chair

Alejandro Soto Vale Trombone Region Band – 15th Chair

Carly Swartz Bass Clarinet Region Band and Orchestra – 1st Chair

Grace Tews Trombone Region Band – 16th Chair

Aiden Trahan Bassoon Region Band – 4th Chair

Abigail Walton Trumpet Region Band – 25th Chair

Jaelynn Zelaya Bass Clarinet Region Band – 4th Chair

The Kranz Junior High Bands are led by Kelby Koch, Juan Castillo, and Britleigh Nettuno.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Kranz Region Choir Honorees

Agenda Item: Tammy Dowdy

Background Information:

Kranz Junior High choir students recently had the chance to audition for Region Choir through the 
Texas Music Educators Association. Earning a place in the All-Region Choir is the highest honor a 
junior high choir student can achieve. Honorees include:

Derick Adams Mixed Choir

Caden Belland Mixed Choir

Jaelyn Burnett Treble Choir

Elijah Camacho Mixed Choir

Draiden Engle Mixed Choir

Emelia Freeman Mixed Choir

Skylar Gilbert Treble Choir

Jacob Jaimez Mixed Choir

Jordyn Lara Treble Choir

Logan Martinez Mixed Choir

Carli Mott Mixed Choir

Chloie Serona Mixed Choir

Pyper Trancucci Mixed Choir

The Kranz Junior High Choir is led by Imani James.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Dickinson Junior High Region Band

Agenda Item: Tammy Dowdy

Background Information:

Dickinson ISD junior high band students recently had the chance to audition for District and Region 
Band through the Texas Music Educators Association. Earning a place in the All-Region Band is the 
highest honor a junior high band student can achieve. 

Honorees from Dickinson Junior High include:

Taylor Alcala Bassoon District Band 

Wesley Arce Trombone Symphonic Region Band - 7th Chair

David Barahona-Salazar Trumpet Region Orchestra and Symphonic Band – 1st Chair

Mikaela Bell Flute District Band

Jack Hooper Tenor Saxophone Concert Region Band – 4th Chair

Jacob Lopez Euphonium District Band

Robert McElwee Trumpet District Band

Peyton Reynolds Trumpet District Band

Evan Ritz Percussion Symphonic Region Band – 7th Chair

Jack Strawder Trombone Concert Region Band – 17th Chair

The Dickinson Junior High Bands are led by Rumaldo Saenz and Justin Garcia.
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: DJHS Region Choir Honorees

Agenda Item: Tammy Dowdy

Background Information:

Dickinson Junior High choir students recently had the chance to audition for Region Choir through the 
Texas Music Educators Association. Earning a place in the All-Region Choir is the highest honor a 
junior high choir student can achieve. Honorees include:

Emory Guajardo Mixed Choir

Kingston Harrelson Mixed Choir

George Hines Mixed Choir

Logan Shaw Mixed Choir

Liam Windham Mixed Choir

The Dickinson Junior High Choir is led by Mark Patterson. 
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Item Title: Public Comment: Agenda Items

Agenda Item: Carla Voelkel

Background Information:
The Board will hear from those in the audience who have completed the document for 
permission to address the Board this evening regarding agenda items per HB 2840.  The 
Board President or Secretary will ask the individuals to speak in the order in which the 
completed document was received.  
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Item Title: Open Forum

Agenda Item: Carla Voelkel

Background Information:
The Board will hear from those in the audience who have completed the document for 
permission to address the Board this evening.  The Board President or Secretary will ask 
the individuals to speak in the order in which the completed document was received.  
Each will be limited to no more than three minutes.  No one may begin addressing the 
Board thirty minutes from this time.
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DICKINSON INDEPENDENT SCHOOL DISTRICT

EXECUTIVE BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Executive Session

Agenda Item: President of the Board

The Board President will reconvene the Board to meet in Executive Session. If, during 
the course of the meeting covered by this Notice, the Board of Trustees should 
determine that a closed or executive meeting or session of the Board of Trustees is 
required, then such closed or executive meeting or session as authorized by the Texas 
Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by 
the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and 
all purposes permitted by the Act, including but not limited to the following section(s) 
and purpose(s): Texas Government Code Section 551.071 - Consultation with District’s 
attorney regarding potential claim to be asserted by the District and concerning matters 
on which the attorney’s duty to the District under the Texas Disciplinary Rules of 
Professional Conduct clearly conflicts with the Texas Open Meetings Laws; Section 
551.074 - for the purpose of considering the appointment, resignations, reassignment, 
evaluation, duties, discipline or dismissal of a public officer or employee or to hear 
complaints or charges against public officers or employees; Section 551.082 school 
children; school district employees; disciplinary matter or complaint, and Section 
551.0821 for the purpose of considering a matter regarding a public school student 
where personally identifiable information about the student will necessarily be revealed 
by the deliberation.

Time To Executive Session:  ______________________

Time Out of Executive Session:  __________________
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DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023
 

Item Title: Personnel Action
● Employment
● Resignations/Retirement

 
Agenda Item: Kimberly Rich
                
                 

● We have zero (0) new hires

● We have two (2) resignations: two (2) Teachers at Dickinson Junior High School.

● We have one (1) retirements: one (1) Teacher at Dickinson High School.

Recommendation:  

The Superintendent recommends the employment and ratification of the resignations/retirement of the 
above personnel.

Action Item:         √   Yes           No

Motion made by _______________ seconded by _______________ vote _________
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DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023
 

Item Title: Possible Contract Abandonment
 

Agenda Item: Carla Voelkel
                
                 

Discuss, consider and possible action concerning possible abandonment of contract by 
Robin Holk, teacher at McAdams Junior High School.

Recommendation:  
The Superintendent, Assistant Superintendent for Administration, and Executive Director for Human 
Resources recommend adopting the Resolution Concerning Contract Abandonment by Robin Holk as 
presented by the Administration and to direct the Superintendent to file a complaint regarding contract 
abandonment with the Texas Education Agency.

Action Item:         √   Yes          ______ No

Motion made by _______________ seconded by _______________ vote _________
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE 
DICKINSON INDEPNEDENT SCHOOL DISTRICT

 
WHEREAS, the Dickinson Independent School District (the “District”) is an independent school 
district located in Galveston County, Texas; 
 
WHEREAS, Robin Holk (“Holk”) has an employment contract with the District for the 2023-2024 
school year (see Exhibit A); 
 
WHEREAS, Holk was assigned to teach computer classes at McAdams Junior High School for 
the 2023-2024 school year; 

WHEREAS, on May 12, 2023, Holk was injured after a student flipped a chair that hit Holk in the 
leg/knee area (see Exhibit B); 
 
WHEREAS, Holk pursued Workers’ Compensation benefits for her injury (See Exhibit C); 
 
WHEREAS, on October 25, 2023, Dickinson ISD learned that Holk’s Workers’ Compensation 
physician had released her to return to work with light restrictions (See Exhibit C); 
 
WHEREAS, on November 2 2023, Dickinson ISD notified Holk that her physician’s restrictions 
could be accommodated and directed her to return to work on November 6, 2023 (See Exhibit D);

WHEREAS, Holk did not return to work as directed on November 6, 2023, and instead submitted 
a request for continued assault leave despite her recuperation from the physical injuries sustained 
on May 12, 2023 (See Exhibit E); 

WHEREAS, Holk has exhausted all available paid and unpaid leave and has been absent without 
leave since November 6, 2023, when she was directed to return to work; and 
 
WHEREAS, the Board finds that Holk has abandoned her contract without good cause. 
 
NOW THEREFORE, BE IT RESOLVED THAT: 
 

1. Good cause under the Texas Education Code does not exist for Holk’s failure to 
continue to report to work; 

 
2. Good cause under the Texas Education Code does not exist for Holk’s 
abandonment of contract; 

 
3. Holk did not attempt to lessen the impact of her job abandonment as she did not 
offer or attempt to continue to report to work with accommodations for her light 
restrictions; 

 
4. A complaint to the Texas Education Agency regarding Holk’s abandonment of 
contract shall be made by the Superintendent or designee. 
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PASSED BY VOTE AND APPROVED this 5th day of December, 2023. 
 
 
______________________________________ 
President, Board of Trustees, Dickinson Independent School District 
 
 
______________________________________ 
Secretary, Board of Trustees, Dickinson Independent School District 
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DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023
 

Item Title: Terminate Probationary Contract
 

Agenda Item: Carla Voelkel
                
                 

Discuss, consider and possible action to terminate the probationary contract of Robin Holk, 
teacher, at McAdams Junior High School.

Recommendation:  
The Superintendent, Assistant Superintendent for Administration, and Executive Director for Human 
Resources recommend to terminate the probationary contract of classroom teacher Robin Holk at the end 
of its term in the best interest of Dickinson ISD and to authorize the Superintendent or her designee to 
notify Ms. Holk of the same.

Action Item:         √   Yes          ______ No

Motion made by _______________ seconded by _______________ vote _________
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DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023
 

Item Title: Propose Mid-Contract Suspension without Pay
 

Agenda Item: Carla Voelkel
                
                 

Discuss, consider and possible action to propose the mid-contract suspension without pay 
and termination for cause of Robin Holk, teacher, at McAdams Junior High School.

Recommendation:  
The Superintendent, Assistant Superintendent for Administration, and Executive Director for Human 
Resources recommend to propose the mid-contract suspension without pay and termination of the 
probationary contract of classroom teacher Robin Holk for good cause as presented and to authorize 
the Superintendent or her designee to notify Ms. Holk of the same.

Action Item:         √   Yes          ______ No

Motion made by _______________ seconded by _______________ vote _________

24



DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA ITEM

Meeting Date: December 5, 2023

Item Title: Demographics Update 

Agenda Item: Robert Cobb

Background Information:

Rocky Gardiner with Zonda Education will present a report of both current 
conditions and a growth forecast for the district.

Action Item:     _______Yes          ___√__No         
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Fall 2023

Demographic Report
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2

Annual Enrollment Change

*Yellow Box = largest grade per year
Green Box = second largest grade per year

Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth
% 

Growth
2019/20 69 376 874 844 823 841 899 906 894 965 942 888 890 761 685 11,657 495 4.4%
2020/21 71 273 809 842 838 830 847 924 903 926 961 986 848 813 761 11,632 ‐25 ‐0.2%
2021/22 74 326 820 860 863 850 890 850 928 930 962 1,136 937 731 775 11,932 300 2.6%
2022/23 86 358 857 888 891 898 908 919 885 977 972 1,146 1,043 801 731 12,360 428 3.6%
2023/24 95 427 816 869 908 924 891 922 935 928 1,015 1,087 1,047 922 809 12,595 235 1.9%

EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
Elem 
Avg.

MS 
Avg. JH Avg

HS 
avg.

3‐Year Avg. 1.103 1.162 1.004 1.053 1.028 1.031 1.044 1.017 1.021 1.044 1.041 1.164 0.927 0.867 0.988 1.029 1.031 1.035 0.986
2020/21 1.029 0.726 0.926 0.963 0.993 1.009 1.007 1.028 0.997 1.036 0.996 1.047 0.955 0.913 1.000 0.973 1.017 1.009 0.979
2021/22 1.042 1.194 1.014 1.063 1.025 1.014 1.072 1.004 1.004 1.030 1.039 1.182 0.950 0.862 0.953 1.029 1.038 1.024 0.987
2022/23 1.162 1.098 1.045 1.083 1.036 1.041 1.068 1.033 1.041 1.053 1.045 1.191 0.918 0.855 1.000 1.051 1.050 1.046 0.991
2023/24 1.105 1.193 0.952 1.014 1.023 1.037 0.992 1.015 1.017 1.049 1.039 1.118 0.914 0.884 1.010 1.006 1.004 1.035 0.981

2023/24 proj. 86 357 886 919 915 919 922 937 951 935 1,008 1,071 1,085 958 807 12,756 ‐1.3%
9 70 ‐70 ‐50 ‐7 5 ‐31 ‐15 ‐16 ‐7 7 16 ‐38 ‐36 2 ‐161
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Local Economic Conditions
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© 2022 Zonda
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Annual Housing Starts Annual Closings

Houston New Home Starts & Closings

Key Trends
Starts:  ‐17% YOY / +5% QOQ
Closings:  ‐9% YOY / ‐2% QOQ

Closings Exceed Starts by 1,400 Homes

29



30



6

Houston New Home Ranking Report
ISD Ranked by Annual Closings – 3Q23

* Based on additional housing research by Zonda Education

Rank District Name Annual Starts Annual Closings Inventory VDL Future
1 LAMAR CISD 3,818 4,110 2,434 5,010 37,268
2 CONROE ISD 3,288 3,757 2,388 5,640 25,294
3 KATY ISD 3,025 2,847 2,029 3,376 15,389
4 FORT BEND ISD 2,276 2,756 1,288 1,805 10,928
5 HOUSTON ISD 2,530 2,620 2,346 4,123 14,258
6 CYPRESS‐FAIRBANKS ISD 2,487 2,451 1,755 2,375 12,587
7 ALVIN ISD 1,373 1,810 1,056 2,506 16,946
8 MAGNOLIA ISD 1,547 1,565 1,124 3,389 36,612
9 NEW CANEY ISD 1,109 1,337 733 958 9,122
10 SPRING ISD 1,161 1,281 474 838 6,550
11 WALLER ISD 1,524 1,264 944 1,731 40,340
12 TOMBALL ISD 1,021 1,215 649 1,654 3,021
13 HUMBLE ISD 811 766 503 736 2,456
14 WILLIS ISD 976 762 879 2,791 9,577
15 GOOSE CREEK CISD 790 639 462 530 2,921
16 MONTGOMERY ISD 395 611 343 1,335 6,676
17 DICKINSON ISD 692 608 568 2,474 8,167
18 SPLENDORA ISD 825 603 730 1,922 11,492
19 SPRING BRANCH ISD 432 541 457 637 1,222
20 BARBERS HILL ISD 375 488 224 476 5,330
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District New Home Starts and Closings

Starts 2017 2018 2019 2020 2021 2022 2023 Closings 2017 2018 2019 2020 2021 2022 2023
1Q 104 103 118 160 169 192 145 1Q 70 120 137 121 212 252 146
2Q 172 219 154 158 215 171 172 2Q 66 146 160 169 325 219 172
3Q 161 169 134 245 354 155 262 3Q 152 196 171 182 158 178 162
4Q 119 205 171 238 137 112 4Q 111 135 129 125 124 128

Total 556 696 577 801 875 630 579 Total 399 597 597 597 819 777 480
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District Housing Overview by Elementary Zone

Highest activity in the category

Second highest activity in the category

Third highest activity in the category

Elementary  Annual 
Starts

Quarter 
Starts

Annual 
Closings

Quarter 
Closings

Under 
Const. Inventory Vacant 

Dev. Lots Future

BAY COLONY 0 0 0 0 0 0 0 0
CALDER ROAD 8 0 3 1 6 8 126 15
HUGHES ROAD 192 49 177 47 99 163 562 5,224
LITTLE 0 0 0 0 0 0 0 553
LOBIT 491 213 428 114 273 396 1,783 1,975
SAN LEON 1 0 0 0 1 1 3 400
SILBERNAGEL 0 0 0 0 0 0 0 0

Grand Total 692 262 608 162 379 568 2,474 8,167
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District Housing Overview

• The District has 20 actively 
building subdivisions

• Within Dickinson ISD, there 
are 10 future subdivisions 
planned

• Ground-work is currently 
underway on approx. 1,040
lots in 5 separate 
subdivisions

• 519 lots were delivered in 
the 3rd quarter

34



Pedregal
• 760 total lots
• 83 vacant developed lots; 307 futures
• 83 UC; 14 inventory
• 273 occupied homes
• Cervelle Homes community priced from 

$343K to $470K 
• 121 DISD students currently reside in 

Pedregal; student yield ~ 0.44

10

Residential Activity
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Beacon Point at Lago Mar
• 756 total lots
• 756 future/vacant developed lots
• Ground work underway 
• Chesmar Homes community to feature 40’ 

and 60’ wide lots; pricing to be determined 

11

Residential Activity
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Lakeside Bayou
• 945 total future lots
• Development would straddle Little and 

San Leon Elementary zones with home 
count approximately 60/40 respectively

• Developer still seeking final approvals 
to begin construction

12

Residential Activity
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Housing Market Trends: Multi‐family Market‐ Sept. 2023
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District Multi‐Family Overview

Multi‐Family Developments

MF Under construction

Future Multi‐Family

• Within DISD, there 
are five multi-family 
projects in the 
planning stages that 
contain approx. 1,200 
future units.  

• Of these, 470 are in 
build-to-rent 
communities projects 
including 200 
currently under 
construction in Wan 
Bridge’s Crystal View 
at Lago Mar 
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Newcomers and Leavers
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Birth Rate Analysis

Kindergarten 
Enrollment

District 
Births Ratio

2006 (2011/12) 752 790 0.952
2007 (2012/13) 820 879 0.933
2008 (2013/14) 828 876 0.945
2009 (2014/15) 829 911 0.910
2010 (2015/16) 836 880 0.950
2011 (2016/17) 852 838 1.017
2012 (2017/18) 766 833 0.920
2013 (2018/19) 794 886 0.896
2014 (2019/20) 874 958 0.912
2015 (2020/21) 809 915 0.884
2016 (2021/22) 820 959 0.855
2017 (2022/23) 857 888 0.965
2018 (2023/24) 816 832 0.981
2019 (2024/25) 856 868 0.986
2020 (2025/26) 905 916 0.988
2021 (2026/27) 867 880 0.985
2022 (2027/28) 895 912 0.981
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Yellow box = largest grade per year
Green box = second largest grade per year

Ten Year Forecast by Grade Level 

Year (Oct.) EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Growth
% 

Growth
2019/20 69 376 874 844 823 841 899 906 894 965 942 888 890 761 685 11,657 495 4.4%
2020/21 71 273 809 842 838 830 847 924 903 926 961 986 848 813 761 11,632 ‐25 ‐0.2%
2021/22 74 326 820 860 863 850 890 850 928 930 962 1,136 937 731 775 11,932 300 2.6%
2022/23 86 358 857 888 891 898 908 919 885 977 972 1,146 1,043 801 731 12,360 428 3.6%
2023/24 95 427 816 869 908 924 891 922 935 928 1,015 1,087 1,047 922 809 12,595 235 1.9%
2024/25 95 425 856 852 884 931 949 921 937 1,012 952 1,177 1,013 909 900 12,813 218 1.7%
2025/26 95 451 905 893 863 912 957 981 937 963 1,041 1,100 1,088 880 894 12,960 146 1.1%
2026/27 95 430 867 941 909 885 935 984 999 961 984 1,190 1,017 949 869 13,015 55 0.4%
2027/28 95 441 895 902 960 931 914 966 1,002 1,054 985 1,135 1,103 885 931 13,199 184 1.4%
2028/29 95 450 913 933 921 1,000 963 943 987 1,029 1,085 1,133 1,050 959 871 13,332 133 1.0%
2029/30 95 463 944 945 956 950 1,029 991 963 1,011 1,055 1,245 1,049 914 943 13,553 221 1.7%
2030/31 95 472 963 974 962 990 981 1,060 1,014 988 1,038 1,213 1,153 913 899 13,715 162 1.2%
2031/32 95 484 985 994 998 995 1,021 1,011 1,086 1,040 1,016 1,193 1,123 1,002 898 13,941 226 1.6%
2032/33 95 497 1,010 1,018 1,012 1,038 1,027 1,052 1,038 1,114 1,067 1,168 1,104 976 985 14,201 260 1.9%
2033/34 95 507 1,028 1,045 1,039 1,054 1,071 1,060 1,082 1,063 1,144 1,226 1,081 960 959 14,414 213 1.5%
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Ten Year Forecast Campus 

Yellow box = over capacity
Green box = within 10% of capacity

History Fall ENROLLMENT PROJECTIONS
Campus   Capacity 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

Bay Colony Elementary 750 695 674 667 653 530 497 487 482 482 482 475 477 476 480 474
Calder Road Elementary 700 648 652 707 722 568 553 571 561 552 547 541 544 547 551 553
Hughes Road Elementary 730 678 663 687 706 611 622 640 630 658 692 721 754 810 869 928
Jake Silbernagel Elementary 750 673 614 618 640 526 527 510 507 491 479 471 470 471 474 474
Kenneth E Little Elementary 750 691 586 600 649 514 529 537 523 514 509 508 519 529 540 551
Lobit Elementary 750 633 623 761 858 763 809 868 938 1,042 1,114 1,146 1,190 1,205 1,228 1,247
San Leon Elementary 750 708 698 643 658 527 506 505 485 485 488 492 503 513 528 541
ELEMENTARY SCHOOL TOTAL 5,180 4,726 4,510 4,683 4,886 4,039 4,043 4,119 4,127 4,224 4,312 4,353 4,456 4,551 4,670 4,768
Elementary Absolute Growth 151 ‐216 173 203 ‐847 4 75 8 97 88 41 103 95 119 98
Elementary Percent Growth 3.30% ‐4.57% 3.84% 4.33% ‐17.34% 0.11% 1.86% 0.20% 2.36% 2.07% 0.96% 2.36% 2.12% 2.62% 2.10%
Dunbar Middle School 650 617 638 665 654 576 591 617 570 552 568 579 567 551 561 571
Lobit Middle School 650 460 474 526 582 618 680 716 726 729 759 840 865 872 882 887
Barber Middle School 650 721 713 587 568 619 599 605 623 599 579 601 609 609 636 673
MIDDLE SCHOOL TOTAL 1,950 1,798 1,825 1,778 1,804 1,813 1,870 1,938 1,919 1,880 1,906 2,020 2,041 2,032 2,079 2,131
Middle School Absolute Growth 0 27 ‐47 26 9 57 68 ‐19 ‐39 26 114 21 ‐9 47 52
Middle School Percent Growth 0.00% 1.50% ‐2.58% 1.46% 0.50% 3.14% 3.64% ‐0.98% ‐2.03% 1.38% 5.98% 1.04% ‐0.44% 2.31% 2.50%
McAdams Junior High School 1,400 884 892 909 950 854 921 925 916 927 922 881 868 886 894 908
Kranz Junior High School 1,400 1,006 979 965 980 993 933 926 916 935 942 915 898 914 913 920
Dickinson Junior High School 1,400 0 0 0 0 1,017 1,033 1,076 1,098 1,165 1,223 1,219 1,260 1,328 1,398 1,447
JUNIOR HIGH TOTAL 4,200 1,890 1,871 1,874 1,930 2,864 2,887 2,927 2,930 3,027 3,087 3,015 3,026 3,128 3,205 3,275
Junior High Absolute Growth 206 ‐19 3 56 934 23 40 3 97 60 ‐72 11 102 77 70
Junior high Percent Growth 12.23% ‐1.01% 0.16% 2.99% 48.39% 0.80% 1.39% 0.10% 3.31% 1.98% ‐2.33% 0.36% 3.37% 2.46% 2.18%
Dickinson High School 3,600 3,139 3,337 3,497 3,619 3,762 3,896 3,859 3,922 3,951 3,910 4,048 4,075 4,113 4,130 4,123
Alternative Campuses 104 89 100 121 117 117 117 117 117 117 117 117 117 117 117
HIGH SCHOOL TOTAL 3,600 3,243 3,426 3,597 3,740 3,879 4,013 3,976 4,039 4,068 4,027 4,165 4,192 4,230 4,247 4,240
High School Absolute Growth 138 183 171 143 139 134 ‐37 63 29 ‐41 138 27 38 17 ‐7
High School Percent Growth 4.44% 5.64% 4.99% 3.98% 3.72% 3.45% ‐0.92% 1.58% 0.72% ‐1.01% 3.43% 0.65% 0.91% 0.40% ‐0.16%

DISTRICT TOTALS 14,930 11,657 11,632 11,932 12,360 12,595 12,813 12,960 13,015 13,199 13,332 13,553 13,715 13,941 14,201 14,414
District Absolute Growth 495 ‐25 300 428 235 218 146 55 184 133 221 162 226 260 213
District Percent Growth 4.4% ‐0.2% 2.6% 3.6% 1.9% 1.7% 1.1% 0.4% 1.4% 1.0% 1.7% 1.2% 1.6% 1.9% 1.5%
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Key Takeaways 

Dickinson ISD added 235 students this fall 
despite higher interest rates negatively 
impacting the housing market and increasing 
charter/private/home schooling impacts
Groundwork is currently underway on roughly 
1,040 lots across the district
The district is forecast to add 700 ‐ 800 new 
homes annually for the next 2‐3 years
The district is forecast to enroll approx. 13,330 
students in 2028/29, and more than 14,400 
students in 2033/34
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Acceptance of DISD Education Foundation Teaching Grants

Agenda Item: Carla Voelkel, Tamara Sherrod

Background Information:   

• “Break That Chain of Infection” - $4,500 awarded to Kristin Stewart (Dickinson High 
School)

• “Broken Crayons Still Color” - $3,150 awarded to Sherry Wilson (Dickinson High 
School)

• “CPR: Keep the Beat Going” - $1,150 awarded Katy Alvarez, John Harmon, Yazmin 
Lara (Dickinson High School)

• “DHS Competitive BBQ Team” - $3,550 awarded to Dickinson HS FFA (Dickinson 
High School)

• “Empowering Chemistry Classrooms Through Hands-On Learning” - $2,575 awarded to 
Mahsa Esmaeili (Dickinson High School)

• “Gator Fabricators Rejuvenation” - $10,000 awarded to Lucas Edenfield (Dickinson High 
School)

• “SMART Seating is the SMART Choice” - $4,000 awarded to Sandi Bicknell (Dickinson 
High School)

• “Read to Succeed” - $3,000 awarded to Kristi Hanks (Esmond Center)
• “DSLR Cameras for Yearbook Staff” - $4,275 awarded to Andrea Warren (Dickinson 

Junior High)
• “From Abstraction to Action: The Power of Math Manipulatives” - $8,530 awarded to 

Lisa Ivy (Dickinson Junior High)
• “Rhythm and Movement” - $3,000 awarded to Karina Alvarado (Dickinson Junior High)
• “Caution: Language Barriers Demolition in Progress” - $4,200 awarded to Kylee 

Windham (Kranz Junior High)
• “Dickinson ISD Chess Club” - $3,500 awarded to Aislinn Clinch, Crystal Pilcher, Travis 

Smith (Kranz Junior High)
• “M.A.P.S. Measuring American Progress Successfully” - $3,600 awarded to Alan Alcala 

(Kranz Junior High)
• “Tokens for Literacy: Book Vending Machine” - $7,040 awarded to Kaitlyn Breese, 

Dawn Marcantel, Erika Peugeot, Kim Kelley (Kranz Junior High)
• “Gator CLASS” - $6,335 awarded to Amy Cmaidalka, Melissa Carpenter, Darlisha 

Smith, Marcella Chambers (McAdams Junior High)
• “Mobile Magic: A Grant for Traveling LED Theatrical Lights” - $6,500 awarded to Tara 

Jones (McAdams Junior High)

45



• “Simple Machines Make and Take Workshop” - $500 awarded to Danielle Deen 
(McAdams Junior High)

• “Spanish Readers” - $1,000 awarded to Mayra Torres-Jimenez (McAdams Junior High)
• “¡Arriba el bilingüismo!” - $4,025 awarded to Maria Pedraza, Sandra Cavazos (Barber 

Middle School)
• “Page Turners Innovation Fund” - $4,500 awarded to Sheri Strickland (Barber Middle 

School)
•  “Mirrors and Windows” - $3,300 awarded to Sheri Howard (Lobit Middle School)
• “Bay Colony’s Innovative Lab” - $7,500 awarded to Brook Morgan, Fran Heilker (Bay 

Colony Elementary)
• “Just Look Closely” - $2,500 awarded to Amy Smith (Bay Colony Elementary)
• “Steering Toward Student Math Growth on the Bay” - $4,000 awarded to Lauren 

Markiewicz (Bay Colony Elementary)
• “The LEGO Robotics Education Grant” - $12,306 awarded to Heather Petway (Bay 

Colony Elementary)
• “CRES Science Matters Initiative” - $1,500 awarded to Vonda Johnson (Calder Road 

Elementary)
• “Journey Through Literature with StoryWalk®” - $1,275 awarded to Maddie Gleeson, 

Ana Betancourt (Calder Road Elementary)
• “Makerspace Educational Stations” - $625 awarded to Jeanette Henry (Calder Road 

Elementary)
• “Career Cafe” - $1,375 awarded to Jennefer Bell (Hughes Road Elementary)
• “Preschool Interactive Adventures” - $6,000 awarded to Brian Hopkins (Hughes Road 

Elementary)
• “Kodaly Kits” - $6,275 awarded to Kelsey Helton (Silbernagel Elementary)
• “Learning With LEGOS” - $1,175 awarded to K.E. Little Pre-K Team (K.E. Little 

Elementary)
• “The Ultimate Book Protector” - $3,500 awarded to Emily Kelsey (K.E. Little 

Elementary)
• “Gator Con!” - $2,000 awarded to Sheri Howard (Lobit Elementary)
• “Science on the Move!” - $2,700 awarded to Adrienne Dunham (Lobit Elementary)
• “Do Not Count Us Out!” - $5,000 awarded to Erin Chapman (San Leon Elementary)

Grand total = $156,211

Recommendation:
The Superintendent and DEF Director recommend accepting the 2023-2024 Teaching 
Grants.

Action Item:            √          Yes                                 No

Motion made by _______________ seconded by _______________ vote _________
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: MOU Between DISD Education Foundation and DISD

Agenda Item: Carla Voelkel

Background Information:   
This Memorandum of Understanding ("Agreement") is entered into by and between the 
Board of Trustees ("School Board") of the Dickinson Independent School District (the 
"District") and the Board of Directors of the Dickinson ISD Education Foundation (the 
"Foundation"), desiring to memorialize the nature of their relationship, ratify and 
approve past activities and mutually acknowledge, for the future, the respective 
obligations and rights of the parties.

Recommendation:
The Superintendent recommends the MOU Between DISD Education Foundation and 
DISD be approved.

Action Item:            √          Yes                                 No

Motion made by _______________ seconded by _______________ vote _________
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Written Reports

Background Information:   
Written Reports

• Monthly Tax Collection Report-Kelly Logsdon
• Student Attendance Report for 2nd Six Weeks-Dr. Jeff Pack

Recommendation:
Information only

Action Item: ___________Yes   _____√______  No

If a request to pull a Written Report is not 
received by the afternoon of the Board 
meeting, the report writer will not be in 
attendance and President Magliolo will 
move to the next item.  

52



DICKINSON INDEPENDENT SCHOOL DISTRICT 
 

BOARD AGENDA DOCUMENT 
 
 

 
Meeting Date: December 5, 2023 
    
Item Title: Student Attendance Report for Second Six Weeks 
        
Agenda Item: Dr. Jeff Pack 
 
 
Background Information: 
Attached is data from the second six-week reporting period for 2023-2024 and comparison data 
from the 2019-2020, 2020-2021, 2021-2022, and 2022-2023 school years. 

 
Recommendation:   
Information only 

 
 
 

 
Action Item: ___________Yes   _____√______ No 
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 ADA Percentages by Campus

2019-20 2020-21 2021-22 2022-23 2023-2024
Campus Total ADA % ADA Total ADA % ADA Total ADA % ADA Total ADA % ADA Total ADA % ADA

Little Elementary School
First six weeks 620.70 95.10% 474.76 91.83% 503.20 90.00% 553.03 93.40% 446.98 94.3%
Second six weeks 619.10 94.30% 515.66 92.82% 524.83 92.71% 542.76 89.71% 445.22 93.3%
Third six weeks 588.00 90.70% 520.70 92.30% 527.46 93.59% 561.30 92.18%
Fourth six weeks 581.07 94.76% 519.30 91.70% 496.74 88.69% 560.39 93.75%
Fifth six weeks COVID-19 COVID-19 530.04 93.50% 527.22 93.20% 550.93 92.83%
Sixth six weeks COVID-19 COVID-19 522.00 91.30% 533.21 93.30% 556.99 93.30%
Yearly Average 609.12 93.90% 513.74 92.24% 518.78 91.92% 554.23 92.53% 446.10 93.8%

Lobit Elementary School
First six weeks 595.40 97.10% 593.36 97.55% 667.31 92.40% 777.56 94.78% 684.91 95.6%
Second six weeks 592.90 95.70% 585.68 95.49% 690.84 93.95% 749.23 90.64% 685.94 94.8%
Third six weeks 593.60 95.10% 583.40 94.50% 701.01 94.40% 775.30 92.65%
Fourth six weeks 589.89 96.01% 596.10 94.80% 670.96 90.79% 807.93 94.69%
Fifth six weeks COVID-19 COVID-19 612.69 95.40% 705.00 94.72% 814.20 94.85%
Sixth six weeks COVID-19 COVID-19 618.00 95.20% 706.79 94.03% 819.29 94.41%
Yearly Average 593.86 95.98% 598.21 95.49% 690.32 93.38% 790.58 93.67% 685.42 95.2%

Silbernagel Elementary School
First six weeks 593.90 96.50% 533.74 94.13% 532.47 92.90% 569.11 95.33% 450.17 95.2%
Second six weeks 604.10 95.80% 551.45 94.29% 547.92 93.86% 548.63 91.40% 452.33 93.3%
Third six weeks 595.30 94.20% 556.50 94.90% 541.35 93.32% 561.06 93.13%
Fourth six weeks 560.90 94.60% 557.40 94.30% 539.35 91.89% 575.54 94.19%
Fifth six weeks COVID-19 COVID-19 571.22 94.70% 559.73 94.54% 581.36 94.52%
Sixth six weeks COVID-19 COVID-19 571.06 94.10% 559.12 93.61% 579.73 93.85%
Yearly Average 594.61 95.21% 556.90 94.40% 546.66 93.35% 569.24 93.74% 451.25 94.3%

Hughes Road Elementary School
First six weeks 612.90 95.50% 599.80 94.42% 593.52 91.80% 640.11 94.75% 539.80 95.2%
Second six weeks 617.00 94.80% 601.40 93.44% 610.14 93.00% 629.59 92.54% 534.89 93.8%
Third six weeks 611.40 93.00% 609.60 94.90% 620.29 94.53% 629.90 92.94%
Fourth six weeks 630.40 94.86% 606.40 94.60% 608.26 91.49% 645.06 94.16%
Fifth six weeks COVID-19 COVID-19 607.25 94.20% 631.25 93.48% 662.61 94.27%
Sixth six weeks COVID-19 COVID-19 609.22 93.60% 640.60 93.21% 657.15 93.04%
Yearly Average 616.69 94.59% 605.61 94.19% 617.34 92.92% 644.07 93.62% 537.35 94.5%
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Bay Colony Elementary School
First six weeks 633.10 96.50% 599.05 95.61% 601.27 93.30% 581.18 94.68% 475.02 95.4%
Second six weeks 625.00 95.10% 605.87 94.63% 604.02 92.97% 574.71 92.03% 469.85 93.5%
Third six weeks 615.00 93.50% 609.00 94.70% 605.35 93.71% 581.36 93.35%
Fourth six weeks 626.55 95.27% 607.30 94.00% 588.93 90.56% 590.65 94.94%
Fifth six weeks COVID-19 COVID-19 609.01 94.00% 610.31 93.80% 596.46 95.28%
Sixth six weeks COVID-19 COVID-19 603.47 93.60% 600.96 92.73% 597.96 94.91%
Yearly Average 623.67 95.14% 605.62 94.42% 601.81 92.85% 587.05 94.20% 472.43 94.5%

San Leon Elementary School
First six weeks 639.70 96.20% 591.73 93.16% 539.37 91.30% 580.10 94.50% 428.02 94.6%
Second six weeks 629.80 94.60% 616.07 93.67% 563.28 92.07% 561.59 90.36% 442.70 92.0%
Third six weeks 624.30 93.20% 617.40 94.30% 574.43 92.98% 579.88 92.92%
Fourth six weeks 610.07 94.96% 601.80 92.70% 552.76 88.78% 580.91 92.49%
Fifth six weeks COVID-19 COVID-19 594.98 93.20% 575.36 92.92% 594.25 93.69%
Sixth six weeks COVID-19 COVID-19 593.11 93.70% 579.29 92.67% 592.32 93.93%
Yearly Average 633.74 94.77% 602.52 93.46% 564.08 91.79% 581.51 92.98% 435.36 93.3%

Calder Road Elementary
First six weeks 581.50 96.30% 558.97 95.42% 606.63 92.40% 642.85 95.00% 474.24 95.1%
Second six weeks 582.30 94.90% 589.30 95.21% 628.28 93.88% 632.91 92.36% 498.85 94.6%
Third six weeks 576.00 94.40% 599.70 95.40% 624.81 94.08% 620.46 91.45%
Fourth six weeks 564.01 94.61% 607.70 94.70% 610.73 90.86% 618.63 93.84%
Fifth six weeks COVID-19 COVID-19 609.21 94.60% 644.00 94.59% 620.71 94.41%
Sixth six weeks COVID-19 COVID-19 611.05 94.20% 636.21 92.88% 605.86 93.74%
Yearly Average 578.80 94.95% 595.99 94.92% 625.11 93.12% 623.57 93.47% 486.54 94.9%

Dunbar Middle School
First six weeks 592.50 96.00% 608.58 95.96% 582.59 91.60% 619.10 95.03% 543.78 95.3%
Second six weeks 585.50 94.90% 599.80 94.53% 602.60 93.41% 604.00 92.40% 545.91 94.8%
Third six weeks 581.50 93.50% 603.20 94.70% 618.95 93.16% 614.68 93.96%
Fourth six weeks 580.41 94.33% 588.00 93.10% 593.85 88.91% 611.44 94.25%
Fifth six weeks COVID-19 COVID-19 588.57 92.80% 619.38 93.42% 609.29 94.21%
Sixth six weeks COVID-19 COVID-19 591.94 92.90% 622.71 93.52% 612.46 93.88%
Yearly Average 583.79 94.68% 596.68 94.00% 606.68 92.34% 611.83 93.96% 544.85 95.1%
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Barber Middle School
First six weeks 697.90 97.10% 685.08 98.52% 544.27 93.20% 535.87 95.83% 579.70 95.3%
Second six weeks 696.30 96.50% 685.00 96.88% 558.34 95.33% 527.38 92.83% 576.87 93.6%
Third six weeks 691.60 95.80% 683.40 96.70% 555.10 94.71% 533.40 93.66%
Fourth six weeks 695.27 95.97% 665.40 95.60% 539.67 91.83% 537.30 94.15%
Fifth six weeks COVID-19 COVID-19 664.86 95.40% 564.15 94.96% 544.68 94.41%
Sixth six weeks COVID-19 COVID-19 657.94 94.80% 563.03 94.57% 543.58 94.01%
Yearly Average 693.86 96.34% 673.61 96.32% 554.09 94.10% 537.03 94.15% 578.29 94.5%

Lobit Middle School
First six weeks 436.80 96.50% 461.04 98.62% 472.62 91.70% 558.87 95.96% 596.22 96.4%
Second six weeks 440.70 96.20% 451.77 95.60% 494.79 94.70% 544.83 93.57% 588.35 95.6%
Third six weeks 435.90 94.90% 455.00 96.60% 496.75 93.85% 541.96 92.92%
Fourth six weeks 442.12 95.55% 459.20 96.10% 476.96 90.63% 557.89 95.00%
Fifth six weeks COVID-19 COVID-19 454.75 95.30% 497.24 94.82% 549.71 94.57%
Sixth six weeks COVID-19 COVID-19 450.62 95.10% 492.64 94.00% 544.24 94.31%
Yearly Average 437.31 95.78% 455.40 96.22% 488.50 93.28% 549.58 94.39% 592.29 96.0%

McAdams Junior High School
First six weeks 843.60 96.50% 872.75 98.64% 825.62 92.20% 893.40 95.42% 800.93 94.9%
Second six weeks 844.10 95.40% 846.83 95.45% 850.04 93.52% 872.92 92.12% 801.91 94.3%
Third six weeks 827.40 93.80% 843.80 94.30% 835.45 91.67% 874.04 92.47%
Fourth six weeks 829.29 94.48% 833.00 93.10% 808.78 88.73% 874.19 93.25%
Fifth six weeks COVID-19 COVID-19 828.96 93.10% 847.83 92.94% 880.11 93.13%
Sixth six weeks COVID-19 COVID-19 805.53 90.60% 843.22 92.14% 882.69 92.57%
Yearly Average 834.43 95.03% 838.48 94.20% 835.16 91.87% 879.56 93.16% 801.42 94.6%

Kranz Junior High School
First six weeks 964.90 96.40% 916.58 96.66% 873.11 92.10% 919.93 95.33% 942.48 95.4%
Second six weeks 964.60 95.70% 926.54 94.91% 905.56 94.04% 906.04 92.64% 937.39 94.6%
Third six weeks 949.20 94.20% 922.30 94.20% 895.55 92.58% 914.80 93.34%
Fourth six weeks 950.41 95.15% 891.70 92.00% 864.89 89.51% 925.33 93.68%
Fifth six weeks COVID-19 COVID-19 883.72 92.00% 904.80 93.49% 928.34 93.90%
Sixth six weeks COVID-19 COVID-19 877.56 91.20% 898.30 93.18% 917.42 92.90%
Yearly Average 954.71 95.42% 903.07 93.50% 890.37 92.48% 918.64 93.63% 939.94 95.0%
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Dickinson Junior High School
First six weeks 960.63 95.6%
Second six weeks 954.78 94.2%
Third six weeks
Fourth six weeks
Fifth six weeks
Sixth six weeks
Yearly Average 957.71 94.9%

Dickinson High School
First six weeks 2997.60 95.70% 3190.34 96.05% 3158.21 91.70% 3403.82 93.78% 3534.48 94.4%
Second six weeks 2977.30 94.80% 3108.13 93.23% 3215.14 92.04% 3320.80 91.32% 3498.83 93.4%
Third six weeks 2950.20 94.10% 3017.80 90.90% 3202.00 92.19% 3328.97 93.25%
Fourth six weeks 2907.38 93.91% 2680.20 84.60% 3019.70 88.55% 3246.65 92.93%
Fifth six weeks COVID-19 COVID-19 2736.94 87.80% 3118.68 92.49% 3227.29 93.21%
Sixth six weeks COVID-19 COVID-19 2781.00 89.70% 3051.13 91.41% 3215.91 93.32%
Yearly Average 2951.39 94.57% 2919.07 90.38% 3127.48 91.40% 3290.57 92.97% 3516.66 93.9%

Dickinson Continuation Center
First six weeks 60.30 92.70% 65.08 95.13% 68.85 88.90% 78.10 94.32% 81.56 95.2%
Second six weeks 56.20 90.40% 61.97 86.59% 59.38 85.67% 72.88 92.30% 78.83 93.3%
Third six weeks 48.60 90.90% 54.60 84.40% 45.95 87.94% 58.00 93.79%
Fourth six weeks 57.54 89.02% 137.00 87.00% 66.52 85.00% 71.48 90.95%
Fifth six weeks COVID-19 COVID-19 115.93 80.30% 59.39 87.86% 54.86 90.62%
Sixth six weeks COVID-19 COVID-19 92.44 80.30% 45.52 89.99% 37.67 87.11%
Yearly Average 55.66 90.79% 87.84 85.62% 57.60 87.56% 62.16 91.52% 80.20 94.3%

Transforming Lives Cooperative
First six weeks 8.80 97.60% 6.08 96.69% 8.00 100.00% 6.43 99.48% 7.93 100.0%
Second six weeks 8.90 100.00% 7.27 100.00% 8.66 99.60% 8.00 100.00% 8.83 100.0%
Third six weeks 9.70 98.80% 8.00 100.00% 8.30 100.00% 7.24 100.00%
Fourth six weeks 8.46 90.13% 5.60 100.00% 6.92 99.45% 7.74 100.00%
Fifth six weeks COVID-19 COVID-19 5.93 100.00% 6.21 97.24% 9.54 98.52%
Sixth six weeks COVID-19 COVID-19 6.62 99.10% 6.73 100.00% 6.97 100.00%
Yearly Average 8.86 95.01% 6.58 99.30% 7.47 99.38% 7.65 99.67% 8.38 100.0%
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Galveston County Detention Facility
First six weeks 23.10 99.40% 7.42 99.44% 13.81 98.20% 17.53 99.81% 15.11 100.0%
Second six weeks 21.40 96.20% 12.43 100.00% 17.13 99.81% 19.08 100.00% 17.96 100.0%
Third six weeks 21.00 92.10% 7.40 100.00% 15.96 100.00% 17.64 100.00%
Fourth six weeks 23.85 93.05% 7.30 100.00% 19.22 100.00% 17.22 99.79%
Fifth six weeks COVID-19 COVID-19 9.11 100.00% 22.59 100.00% 15.21 100.00%
Sixth six weeks COVID-19 COVID-19 12.15 100.00% 16.52 100.00% 19.36 100.00%
Yearly Average 21.90 92.65% 9.30 99.91% 17.54 99.67% 17.67 99.93% 16.54 100.0%

Coastal Alternative Program
First six weeks 2.30 64.30% 0.00 0.00% 1.00 92.90% 1.40 95.45% 2.73 79.8%
Second six weeks 3.10 73.00% 0.00 0.00% 1.58 78.85% 2.52 66.25% 3.07 80.6%
Third six weeks 3.10 63.40% 0.50 72.20% 3.00 86.96% 11.08 72.48%
Fourth six weeks 3.65 62.66% 0.50 52.00% 4.23 94.62% 11.12 66.90%
Fifth six weeks COVID-19 COVID-19 1.24 63.20% 5.53 83.19% 9.41 63.50%
Sixth six weeks COVID-19 COVID-19 2.36 84.80% 4.97 82.81% 6.38 73.33%
Yearly Average 3.03 67.21% 1.15 68.05% 3.39 86.56% 6.99 72.99% 5.80 80.2%

DISTRICT TOTAL
First six weeks 10905.10 96.10% 10758.31 96.01% 10592.08 92.00% 11378.39 94.65% 11564.69 94.9%
Second six weeks 10868.20 95.20% 10766.57 94.27% 10882.53 93.11% 11111.87 91.72% 11542.49 93.9%
Third six weeks 10721.70 93.90% 10694.00 93.60% 10871.84 93.07% 11211.07 93.00% 0.00 0.0%
Fourth six weeks 10783.56 94.58% 10357.50 91.10% 10468.47 89.66% 11239.45 93.64% 0.00 0.0%
Fifth six weeks COVID-19 COVID-19 10424.41 92.00% 10898.67 93.43% 11248.94 93.83% 0.00 0.0%
Sixth six weeks COVID-19 COVID-19 10404.11 92.20% 10800.95 92.73% 11195.98 93.54% 0.00 0.0%

   Actual ADA for School Year 10795.43 94.95% 10567.48 93.20% 10752.42 92.33% 11230.95 93.40% 23107.18 94.4%
   Projected ADA for School Year *10800 *11000 *11400 *11200 *11800
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DICKINSON INDEPENDENT SCHOOL DISTRICT 
AGENDA DOCUMENT 

 
 
Meeting Date:   December 5, 2023 
 
Item Title:         November DIP Update 
 
Agenda Item:     Dr. Jeff Pack 
 
 
Background Information:    
An update of the progress of the strategies in the 23-24 District Improvement Plan is 
attached for review. 
 
 
 
Recommendation: 
Information only 
 
 
 
Action Item: _______Yes       √         No 
 
 
 
 
 
 
 

59



Dickinson Independent School District

District Improvement Plan

2023-2024 Formative Review with Notes

Dickinson Independent School District
Generated by Plan4Learning.com 1 of 31 

District #084901
November 29, 2023 7:57 AM

60



Mission Statement
Dickinson ISD will equip and empower all learners with skills and experiences to achieve academic

excellence and make meaningful contributions to our world. 

Vision
WHAT WE ASPIRE TO BE

Inclusive of all, Dickinson ISD will cultivate excellence, producing confident, collaborative, goal-driven
learners who become empowered citizens in a global society. 

 

Value Statement
CONFIDENT LEARNERS

TODAY

CHANGE MAKERS
TOMORROW

GATORS
FOREVER!
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Goals

Goal 1: DISD will provide effective teaching and learning experiences for all students that will result in continuous success

Performance Objective 1: Maintain effective Professional Learning Communities on all campuses in all grade levels.

Evaluation Data Sources: Master Schedules, walk-throughs, agendas

Strategy 1 Details Reviews
Strategy 1: Use Solution Tree resources and attend professional development

Strategy's Expected Result/Impact: Improved instruction and student achievement
Staff Responsible for Monitoring: Director of Curriculum
Deputy Superintendent of Ed. Services

Results Driven Accountability

Nov November Evidence of Progress
District staff have attended Solution Tree Assessment at
Work training (2 of 6 sessions). Campus teams continue
to use reproducibles provided by Solution Tree for
unpacking standards, student work analysis protocols,
data analysis, and more.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: DISD will provide effective teaching and learning experiences for all students that will result in continuous success

Performance Objective 2: Provide resources for teachers/staff that address differentiated, targeted instruction to build a strong foundation in all core content
areas.

Evaluation Data Sources: Common assessments, benchmarks, interim testing, teacher assessments

Strategy 1 Details Reviews
Strategy 1: Provide targeted phonics instruction in grades K-3 in all classrooms:  El Camino, El Proximo,
Fundations, Heggerty, etc.

Strategy's Expected Result/Impact: Improve reading instruction and student achievement in reading
Staff Responsible for Monitoring: Deputy Superintendent of Educational Services
Director of Curriculum 
Curriculum Specialists
Campus administrators

Results Driven Accountability

Nov November Evidence of Progress
Teachers continue to use district purchased phonics
resources to provide Tier 1, 2, and 3 phonics instruction
to students. Additional resources are being purchased as
needed for new teachers, etc.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Math: Build foundational fluency skills through the use of Building Fact Fluency. Campuses
will be provided additional support by Region 4 consultants.
All teachers will be trained on best instructional practices through targeted GLC (Gator Learning
Community) sessions.

Strategy's Expected Result/Impact: Improved Tier I instruction, improved students achievement in
math
Staff Responsible for Monitoring: Director of Curriculum
Math Curriculum Specialists

Nov November Evidence of Progress
Teachers continue to implement Building Fact Fluency
kits to build strong foundational number sense skills for
students K-4. Classroom observations provide evidence
of implementation.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: RLA/Social Studies: Teachers will be trained on how to implement differentiated texts/tasks in
small group instruction.

Strategy's Expected Result/Impact: Improved classroom Tier I instruction, improved student
achievement
Staff Responsible for Monitoring: Director of Curriculum
ELAR/Social Studies Curriculum Specialists

Nov November Evidence of Progress
Teachers are provided ongoing training on
differentiation and grade appropriate RLA/Social
Studies tasks. We have purchased iReady resource to
support teachers with differentiated texts.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 4 Details Reviews
Strategy 4: Instructional Coaching consultant Alissa Crabtree will provide ongoing training for
instructional coaches to enhance skills in facilitating collaboration among teacher teams in creation of high
quality first time instruction, Tier 2 intervention, assessment, and feedback for all students.

Strategy's Expected Result/Impact: Improved classroom instruction, increase in student
achievement
Staff Responsible for Monitoring: Director of Curriculum
Curriculum Specialists

Nov November Evidence of Progress
Coaches have attend 2 of 4 sessions with Alissa
Crabtree. The first session was focused on BOY goal
setting and data analysis protocols for teacher teams.
The second session provided coaches with a "Coaching
Lab" to practice coaching teachers and providing
feedback.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 5 Details Reviews
Strategy 5: Science: Curriculum specialists will help build our teachers' understanding of the engineering
design process in preparation for curricular changes due to the recently adopted science TEKS. Curriculum
specialists will provide opportunities for new and returning teachers to meet and collaborate quarterly to
clarify learning targets, discuss high quality Tier 1 and Tier 2 instruction, and develop appropriately aligned
common assessments and intended feedback.

Strategy's Expected Result/Impact: Improved classroom Tier I instruction, improved student
achievement
Staff Responsible for Monitoring: Director of Curriculum
Science Curriculum Specialists

Nov November Evidence of Progress
Curriculum specialists have provided teachers training
focused around the new Science TEKS to be
implemented in the 2024-25 school year. Curriculum
specialists have provided this learning themselves and
using Lead4ward and Region 4 consultants.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 6 Details Reviews
Strategy 6: Special Programs: Campus Compliance Facilitators will ensure teachers are reviewing,
uploading and analyzing  progress monitoring data and using the information to drive teaching with the goal
that teachers of special education students are providing rigorous instruction to all students to ensure they
are making progress within their curriculum and IEPs, including utilizing all accommodations agreed upon
by the ARD committee

Strategy's Expected Result/Impact: Increased student learning
Staff Responsible for Monitoring: Executive Director of Special Programs
Coordinator of Special Programs Instruction & Compliance
Campus principals / Assistant principals

Results Driven Accountability

Nov November Evidence of Progress
Paperless student google information folders,  quarterly
audit, PEIMS check

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 7 Details Reviews
Strategy 7: Special Programs: Conduct  FIIEs and ARDs within timelines and in compliance with TEA
utilizing a district students records management system (including maintaining educational records).

Strategy's Expected Result/Impact: Meet Initial FIE timelines
Staff Responsible for Monitoring: Executive Director of Special Programs
Coordinator of Evaluation and Related Services

Results Driven Accountability

Nov November Evidence of Progress
Met all timelines to date; assessment log; skyward
PEIMS data

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 8 Details Reviews
Strategy 8: Special Programs: 
 Ensure evaluation staff have a thorough knowledge of all disabilities including monitoring the number of
students identified as ID, LD, AU, and ED and conducting Case Review for all evaluations of ID students.

Strategy's Expected Result/Impact: increased knowledge and accurate identification of students
Staff Responsible for Monitoring: Executive Director of Special Programs
Coordinator of Evaluation and Related Services

Results Driven Accountability

Nov November Evidence of Progress
Dyslexia training, Dr. Gomez for ID/Adaptive
Behavior, TASP training, Dr. Cheramie for LD training

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 9 Details Reviews
Strategy 9: Special Programs: Ensure the district offers a continuum of services for students ages 3-21 to
meet the needs of all students receiving special education services.

Strategy's Expected Result/Impact: Improve SSP 9 and 11 (LRE) data
Staff Responsible for Monitoring: Executive Director of Special Programs
Coordinator of Special Programs Instruction 
Coordinator of Special Programs Compliance
Campus principals / Assistant principals

Results Driven Accountability - Equity Plan

Nov November Evidence of Progress
We offer a continuum of services as evidenced in the
A-Z guidelines

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 10 Details Reviews
Strategy 10: Special Programs: Dickinson ISD is committed to decreasing the percent of special education
removals (Action code (E105) 01, 02, 03, 04, 05, 06, 07, 25, 26, 50, 51, 52, 53, 54, 60) as evidenced by
PEIMS report comparisons and continued implementation of Restorative Practice Techniques.

Strategy's Expected Result/Impact: Improved SSP 18 (Sped Total Disciplinary Removals Rate) data
Staff Responsible for Monitoring: Executive Director of Special Programs
Campus Administrators
Coordinator of Evaluation and Related Services
Behavior Coaches

Nov November Evidence of Progress
Administrators are completing the Monthly discipline
data review,  we are conducting job alikes with
secondary behavior teams; 2 campuses  and the
behavior coaches have received training from a
behavior consultant; several administrators are
attending Capturing Kids Hearts

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: DISD will provide effective teaching and learning experiences for all students that will result in continuous success

Performance Objective 3: Develop and implement well-rounded programs of instruction to meet the unique needs of all students

Strategy 1 Details Reviews
Strategy 1: Provide programs for academic enrichment such as:  Robotics; GT programs, Investigators,
Gator Scholars, STEAM Academy, Gator Travelers, dual credit, dual enrollment

Staff Responsible for Monitoring: Director of Advanced Academics

Nov November Evidence of Progress
All programs listed are fully implemented for the 23-24
school year to allow for enrichment opportunities for all
students with a focus on advanced academic students.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
All programs listed were fully implemented for the
23-24 school year to allow for enrichment opportunities
for all students with a focus on advanced academic
students.

Strategy 2 Details Reviews
Strategy 2: Provide students access to Career & Technical Education (CTE) programs which provide
opportunities for career ready certifications and work-based learning opportunities.

Strategy's Expected Result/Impact: Increase in career readiness for students and an increase in the
number of certifications earned by students
Staff Responsible for Monitoring: Director of Career and Technology Education

Nov November Evidence of Progress
Certifications for POS have been idenified.  Students
test in April and May.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: Math
Use programs such as ST Math, IXL, and Desmos to  build conceptual understanding of abstract
mathematical concepts.
Provide a consultant who will build the capacity of instructional coaches to improve instructional practices.

Strategy's Expected Result/Impact: Improved classroom instruction and student achievement
Staff Responsible for Monitoring: Director of Curriculum
Curriculum Specialists

Nov November Evidence of Progress
Classroom visits and professional learning agendas
provide evidence that  implementation for these 3
resources (STMath, IXL, Desmos) is ongoing for this
school year. The programs are among the most
accessed district apps by students.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 4 Details Reviews
Strategy 4: Provide ongoing cross-curricular training through Texas A&M University's "We Write"
program for the implementation of consistent and meaningful writing opportunities in grades 5-8 science
classroom.

Strategy's Expected Result/Impact: Improved classroom instruction and student achievement
Staff Responsible for Monitoring: Director of Curriculum
Curriculum Specialists

Nov November Evidence of Progress
We are continuing to work with Texas A&M to
implement We Write across the district. In addition,
some teachers are participating with Texas A&M and
Dr. Kay on the PRISM grant. This grant trains teachers
to incorporate Reading and Writing strategies specific
to Science instruction.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 5 Details Reviews
Strategy 5: Make learning visible through self-regulated strategy development strategies such as KAT,
WeWrite, DBQ.

Strategy's Expected Result/Impact: Improved classroom instruction and student achievement
Staff Responsible for Monitoring: Director of Curriculum
Curriculum Specialists

Nov November Evidence of Progress
We continue to train and coach teachers on SRSD
strategies within KAT, We Write, and DBQ. SRSD is
evident as we complete classroom observations.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: DISD will provide effective teaching and learning experiences for all students that will result in continuous success

Performance Objective 4: Implement programs providing opportunities to achieve academic growth for students at risk for academic failure and those with
limited English.

Strategy 1 Details Reviews
Strategy 1: Provide student resources for dual language classrooms: Imagine Learning, Rosetta Stone,
Summit K-12

Strategy's Expected Result/Impact: Improved
Staff Responsible for Monitoring: Director of ESL/Bilingual and At-Risk

Nov November Evidence of Progress
All programs listed are fully implemented for the 23-24
school year to support language and literacy
development.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Implement programs that will address academic needs of At-Risk students such as the Summer
Bridge Program, AVID classroom resources and strategies including in-class support, classes for students
who need extra support.

Strategy's Expected Result/Impact: Improved student achievement
Staff Responsible for Monitoring: Director of ESL/Bilingual and At-Risk
Director of Advanced Academics

Nov November Evidence of Progress
Avid has been implemented for the 23-24 school year. 
Planning for Summer Bridge has started.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: Address the unique learning needs of all Emergent Bilingual (EB) students through various
programs such as Summer New Comer classes, ESL classroom support, and AVID Excel strategies and
support

Staff Responsible for Monitoring: Director of ESL/Bilingual and At-Risk

Results Driven Accountability

Nov November Evidence of Progress
Planning for the Summer New Comer classes has
begun, 7 Steps to a Language-Rich Interactive
Classroom was provided to new hires in August, review
of the 7 Steps to a Language-Rich Interactive
Classroom  has been provided to returning teachers, and
Avid Excel has been fully implemented for the 23-24
school year.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 4 Details Reviews
Strategy 4: Campus leadership and teachers will be trained to analyze data to measure and monitor student
growth: our priority is to maintain students who scored Masters in 2023 and make sure they score Masters
in 2024.
Provide extra instructional support for students who  need an intentional differentiated plan/ training.
STEAM curricular support to maintain masters and raise on level students.

Strategy's Expected Result/Impact: Increased student growth district-wide
Staff Responsible for Monitoring: Director of Curriculum
Director of Assessment
Campus Principals

Nov November Evidence of Progress
Director of Assessment has been to campuses to
provide training as well as provided training videos to
administration.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 5 Details Reviews
Strategy 5: Train stakeholders (principals, instructional coaches, and teacher teams) through Solution
Tree's "Assessment Coaching Academy" to high-quality, TEKS-aligned student assessments throughout the
23-24 school year.

Strategy's Expected Result/Impact: Improved student achievement.
Staff Responsible for Monitoring: Deputy Superintendent of Educational Services
Director of Curriculum and Instruction
Director of Assessment, Accountability, and Compliance

Nov November Evidence of Progress
Staff have completed 2 of 6 Solution Tree's Assessment
at Work sessions with Cassie Erkens.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 6 Details Reviews
Strategy 6: Provide targeted tier 2 intervention driven by data derived from formative and cumulative
assessment such as ITSS/Amplify/Imagine Learning/Pacific Learning/Rosetta Stone/Read 180/System 44

Strategy's Expected Result/Impact: Improved student growth in reading
Staff Responsible for Monitoring: Director of Curriculum
Curriculum Specialists
Campus Leaders
Teachers

Nov November Evidence of Progress
Program Implementation initiated and links provided in
Curriculum Playbook

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DISD will provide a physically and emotionally safe, healthy, and equitable environment

Performance Objective 1: Implement various safety measures throughout the district

Evaluation Data Sources: Surveys, safety and discipline documentation

Strategy 1 Details Reviews
Strategy 1: Hire armed security officers throughout the district

Strategy's Expected Result/Impact: Safe school environment
Staff Responsible for Monitoring: Assistant Superintendent for Administration

Nov November Evidence of Progress
Security guards in place at various schools

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Provide a safe way for students to report unsafe situations

Strategy's Expected Result/Impact: Safe school environment
Staff Responsible for Monitoring: Assistant Superintendent for Administration

Nov November Evidence of Progress
P3 Implemented

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Dickinson Independent School District
Generated by Plan4Learning.com 15 of 31 

District #084901
November 29, 2023 7:57 AM

74



Strategy 3 Details Reviews
Strategy 3: Implement safety protocols from the Texas  School  Safety Center and  TEA: required safety
updates, weekly door sweeps,  Avoid, Deny, Defend training, Stop the Bleed training, Safety and Security
Committee meetings, staff and student required trainings, campus threat assessment teams, required  drills,
etc..

Strategy's Expected Result/Impact: Improve school  safety,
Staff Responsible for Monitoring: Assistant Superintendent for Administration
Campus Principals

Nov November Evidence of Progress

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DISD will provide a physically and emotionally safe, healthy, and equitable environment

Performance Objective 2: Ensure students' emotional safety through the development of positive relationships and school culture/climate

Strategy 1 Details Reviews
Strategy 1: Provide students the opportunity to outside agency supports (e.g., Communities in Schools,
Family Service Center).

Strategy's Expected Result/Impact: Decrease student drop out, increase emotional stability
Staff Responsible for Monitoring: Social Emotional Learning Specialist

Nov November Evidence of Progress
Current total referrals to outside agencies:
Communities in Schools: 661 students
Family Service Center: 175 students
UTMB TCHATT: 85 students
GCC Substance Screener & Support: 5 students
GCC Crisis Hotline: 22 students
Community Health Network: 6 students

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Provide  teacher training and student lessons through programs such as  Restorative Practices,
Second Steps, Character Strong

Strategy's Expected Result/Impact: Increased teacher support for students struggling emotionally
and increased student awareness and learning about emotional safety
Staff Responsible for Monitoring: Social Emotional Learning Specialist

Nov November Evidence of Progress
Campus Counselors are implementing training in their
faculty and PD days.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue

Dickinson Independent School District
Generated by Plan4Learning.com 17 of 31 

District #084901
November 29, 2023 7:57 AM

76



Goal 2: DISD will provide a physically and emotionally safe, healthy, and equitable environment

Performance Objective 3: Enhance students' physical health through instruction and district health services.

Strategy 1 Details Reviews
Strategy 1: Special Programs: Provide Anti-victimization/ Child Abuse Prevention training and curriculum.

Staff Responsible for Monitoring: Social/Emotional Learning Specialist
Nov November Evidence of Progress

Training was provided by Eduhero to new staff.
Counselors are utilizing Second Step curriculum for
PK-5th grade.  Counselors are providing refresher
trainings at staff meetings.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Special Programs: Provide Substance Abuse Prevention Program (BACODA)

Staff Responsible for Monitoring: Social/Emotional Learning Specialist
Nov November Evidence of Progress

BACODA is currently in the process of implementing
their Substance Use Prevention presentations. Due to
our district growing and BACODA not having enough
staff, we have partnered with Crime Stoppers to provide
prevention presentations to several campuses. We have
a meeting on 11/16 with Crime Stoppers to plan
implementation.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: Special Programs: Implement Human/Sex Trafficking Prevention Program
- Training for staff
- Curriculum for students

Staff Responsible for Monitoring: Social/Emotional Learning Specialist

Nov November Evidence of Progress
Counselors are currently working on a plan for
implementation.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DISD will provide a physically and emotionally safe, healthy, and equitable environment

Performance Objective 4: Support the emotional health of students and staff through coordinated/streamlined services.

Strategy 1 Details Reviews
Strategy 1: Special Programs: Promote the streamlined Gator Wellness Center Referral Process through the
use of a clerk.

Staff Responsible for Monitoring: Social/Emotional Learning Specialist

Nov November Evidence of Progress
The GWC clerk has processed 289 referrals this school
year.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: DISD will provide a physically and emotionally safe, healthy, and equitable environment

Performance Objective 5: Provide extra support for students identified as homeless

Evaluation Data Sources: Registration forms

Strategy 1 Details Reviews
Strategy 1: Provide needed school supplies, clothing and snacks

Strategy's Expected Result/Impact: Improved social, emotional and academic performance
Staff Responsible for Monitoring: Director of Federal and State Programs

Nov November Evidence of Progress
Provisions ongoing as needed; transportation provided

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: DISD will make family and community partnerships a priority

Performance Objective 1: Improve communication between school and home

Evaluation Data Sources: Parent surveys

Strategy 1 Details Reviews
Strategy 1: Ensure parent communication is translated to Spanish

Strategy's Expected Result/Impact: Improve parent communication
Staff Responsible for Monitoring: Director of Federal Programs

Nov November Evidence of Progress
Translation is provided  throughout the school year on
campuses and at the district level.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: DISD will make family and community partnerships a priority

Performance Objective 2: Expand partnerships with area  colleges and universities

Evaluation Data Sources: Evidence of student enrollment and participation in programs

Strategy 1 Details Reviews
Strategy 1: Expand community college parent and student nights to help parents navigate FAFSA,
admission process and other needs

Strategy's Expected Result/Impact: Increase college and career readiness for students and  families
Staff Responsible for Monitoring: Director of At-Risk

Nov November Evidence of Progress
FAFSA and college parent night is being planned.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Provide ESL classes for Dickinson ISD parents at College of the Mainland and investigate
other local community colleges for additional programs

Strategy's Expected Result/Impact: Improve parent and family communication
Staff Responsible for Monitoring: Director of At-Risk, Bilingual/ ESL

Nov November Evidence of Progress
Session 1 adult ESL classes at McAdams Junior High
School and Silbernagel Elementary started on August
29 and ended on  October 24th.  Session 2 began
October 24th and will end on December 14th.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: DISD will make family and community partnerships a priority

Performance Objective 3: Equip families with tools to enhance and extend learning at home.

Evaluation Data Sources: Director of Federal Programs
Director of At-Risk

Strategy 1 Details Reviews
Strategy 1: Provide training to parents in ways to support their children at home in reading, math 
homework, understanding STAAR testing and results

Strategy's Expected Result/Impact: Improve parent and family engagement to support learning
Staff Responsible for Monitoring: Director of Federal Programs

Nov November Evidence of Progress
Ongoing on campuses as part of their PFE activities

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Campuses will provide various activities to facilitate effective transitions into kindergarten,
middle schools, junior highs, high school and to post-secondary through open houses, summer bridge, dual
credit, Open Windows Lighted Doors... for students and families.

Strategy's Expected Result/Impact: Increase awareness for students and  parents of various
educational opportunities available for all students
Staff Responsible for Monitoring: Director of Federal Programs
Director of At-Risk

Nov November Evidence of Progress
Transition day held prior to the school year for all
students transitioning to the new school

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: Provide a  Parent and Family Engagement Coordinator for each campus to provide support for
meeting the needs of the families, planning engagement activities, and documenting engagement
requirements.

Strategy's Expected Result/Impact: Foster parent and school partnerships and improve parent and
family engagement.
Staff Responsible for Monitoring: Director of Federal and State Programs
Principal
Parent and Family Engagement Coordinator

Nov November Evidence of Progress
PFE Coordinators trained on each campus.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: DISD will recruit, develop, and retain a diverse and effective staff committed to personal and professional growth focusing on student success

Performance Objective 1: Refine a recruitment pipeline with multiple sources to provide the district with qualified candidates to meet the staffing needs of the
district.

Strategy 1 Details Reviews
Strategy 1: Continue to promote a comprehensive recruitment plan with competitive benefits, salaries, and
stipends based on qualifications required for assignment and market trend.

Strategy's Expected Result/Impact: Increase overall district retention rate.
Staff Responsible for Monitoring: Executive Director for Human Resources

Nov November Evidence of Progress
HR staff attends university-based job fairs, HR staff
actively recruits candidates from substitute training.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Research best-practices for a grow your own program for students in the Teaching & Learning
CTE Program of Study (POS).

Strategy's Expected Result/Impact: Facilitate a pipeline of highly qualified teachers who are
familiar with the needs of DISD students
Staff Responsible for Monitoring: Director of Career & Technical Education

Nov November Evidence of Progress
Teachers are using the state's GYO curriculum.  We
have plans to offer DC opportunities in the 2024-2025
school year.  Students actively compete at the local,
state, and national level in TAFE CTSO. We will hold
our 3rd annual signing day in May with DISD's HR
Dept.  Students will apply for their Educational Aide I
certifiaction in the spring.  HR visits with graduating
seniors to talk about substitute and para professional
positions post high school graduation in the spring.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: DISD will recruit, develop, and retain a diverse and effective staff committed to personal and professional growth focusing on student success

Performance Objective 2: Provide high-quality, job embedded professional development for all staff, which results in increased productivity and employee
satisfaction.

Strategy 1 Details Reviews
Strategy 1: Continue to provide quality and relevant staff development aligned to district needs by offering
expanded professional development opportunities, including travel to relevant conferences, across all
departments and content areas utilizing various resources and consultants such as: Lead4Ward, Solution
Tree, Kelly Tumy, Region IV ESC, Restorative Practices, Seidlitz, AVID, etc.

Strategy's Expected Result/Impact: Improved teacher instruction and retention resulting  higher
student academic achievement
Staff Responsible for Monitoring: Director of Leadership Development & Professional Learning
Director of ESL/Bilingual and At-Risk
Director of Curriculum and Instruction

Nov November Evidence of Progress
Campus leadership teams are participating in an
assessment training series by Cassandra Erkens of
Solution Tree, as well as a culture building series by Dr.
Anthony Muhammed of Solution Tree. Lead4ward
presented to teachers in October.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Enhance the two-year teacher induction and mentoring program to all teachers new to the
profession.

Strategy's Expected Result/Impact: Increase teacher retention rate of beginning teachers (0-2 years).
Staff Responsible for Monitoring: Director of Leadership Development & Professional Learning

Nov November Evidence of Progress
First Year Teachers have met for three sessions using
Lead4ward resources; 2nd Year Teachers have met
three times for after-school training sessions using the
Teach Like a Champion resource.  All of these trainings
allow time for teachers to practice new strategies.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 3 Details Reviews
Strategy 3: Develop emerging teacher-leaders and mid-level administrators for future positions within the
district through a leadership academies and opportunities to lead campus and district professional
development sessions through Leadership Partners, N2Learning Principal Academy, Lead4Ward

Strategy's Expected Result/Impact: Increase the number of effective principals and other school
leaders
Staff Responsible for Monitoring: Director of Leadership Development & Professional Learning

Nov November Evidence of Progress
The following academies have been created:  Aspiring
Assistant Principals, Aspiring Principals, 1st Year
Assistant Principals, and Current Assistant Principals. 
All academies develop timely and relevant leadership
skills.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 4 Details Reviews
Strategy 4: Special Programs: Provide/expand district-wide professional development focusing on the
development and implementation of the Students Success Triangle (IEP goals, objectives, PLAAFPs, 
progress monitoring and reporting, Decision Making Guide), accommodations, and designated supports,
using Frontline, across curriculum for all grade levels through contracted service providers, area
conferences, service centers, and in-district offerings.

Strategy's Expected Result/Impact: Increased knowledge base for educators.
Staff Responsible for Monitoring: Executive Director of Special Programs
Special Programs Coordinators

Results Driven Accountability

Nov November Evidence of Progress
We have provided training in all areas through in-
district offerings, consultants, and a dyslexia grant.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 5 Details Reviews
Strategy 5: Special Programs: Provide professional development  (e.g. Reading by Design, Learning Ally,
etc.)  focusing on  services to students identified with dyslexia and other identified at-risk students through
contracted service providers, in-district training, and various professional development activities.

Strategy's Expected Result/Impact: Increased knowledge base for educators
Staff Responsible for Monitoring: Executive Director of Special Programs
Special Programs Coordinator of Instruction/Curriculum
Special Programs Coordinator of Evaluation and Related Services

Nov November Evidence of Progress
We have provided dyslexia training through the grant,
all staff did a back to school dyslexia 101 training
through Eduhero, all campuses did a dyslexia update
through faculty meetings, we have offered RBD
training, and UFLI and KAT strategies trainings.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress
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Strategy 6 Details Reviews
Strategy 6: Special Programs: Continue to provide professional development for ECSE, PK and K-12
support staff, teachers, administrators, and paraprofessionals supporting research-based instructional
strategies  for working with students with behavioral, occupational,  physical , speech/ language , hearing,
sight,  functional and/or  learning challenges with the goal of increasing inclusive opportunities for students
with disabilities.

Strategy's Expected Result/Impact: Increase inclusive learning opportunities for students with
disabilities
Staff Responsible for Monitoring: Executive Director of Special Programs
Special Programs Coordinators

Results Driven Accountability

Nov November Evidence of Progress
We have provided Solution Tree Training, Michelle
Whatley, and in-district training.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 7 Details Reviews
Strategy 7: Special Programs: Provide professional development to special education teachers for teaching
core curriculum using researched based best practices

Strategy's Expected Result/Impact: Increased staff knowledge 
Student progress on STAAR / STAAR-Alt & EOC
Staff Responsible for Monitoring: Executive Director of Special Programs
Special Programs Coordinators

Results Driven Accountability

Nov November Evidence of Progress
We did training at the beginning of the year, targeting
specific age groups to address key issues,  with a focus
on reading across the district

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 8 Details Reviews
Strategy 8: Special Programs: Provide CBVIs, explore employment opportunities, and organize visits to
college campuses (COM and ACC Strive Program), and transition fair. (Follow county health guidelines
addressing COVID.

Strategy's Expected Result/Impact: Increased opportunities for students in special education to
generalize skills
Staff Responsible for Monitoring: Executive Director of Special Programs
Special Programs Coordinators

Nov November Evidence of Progress
We are doing CBVIs, we utilize the community and
have a partnership with Moody Gardens, we are
working with Gulf Coast Center (mounting horizons)
and Texas Workforce commission.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: DISD will recruit, develop, and retain a diverse and effective staff committed to personal and professional growth focusing on student success

Performance Objective 3: Provide all staff with a package of benefits and services that addresses personal and professional needs.

Strategy 1 Details Reviews
Strategy 1: Implement Teacher Incentive Allotment, monitor, evaluate, and refine processes, and continue
to communicate program to stakeholders

Strategy's Expected Result/Impact: Recruit, support, and retain highly effective teachers in all
schools, with particular emphasis on high-needs and rural schools.
Staff Responsible for Monitoring: Executive Director of Human Resources

Nov November Evidence of Progress
The Director of Assessment, Accountability, and
Compliance submitted the data file (33 teachers).

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

Strategy 2 Details Reviews
Strategy 2: Implement DISD Wellness Program (SWAMP).

Strategy's Expected Result/Impact: Support overall well-being of all staff.
Staff Responsible for Monitoring: Executive Director of Human Resources

Nov November Evidence of Progress
Continuing to provide health and wellness information
through monthly newsletters (Gator Pulse and
SWAMP). Continue to collaborate with the SEL
coordinator and other entities to bring preventative
supports to the employees (Rose Mobile Mammogram,
Flu/COVID shots, etc.).

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: DISD will provide operational services to support the success of student learning

Performance Objective 1: Build and maintain infrastructure connectivity for the district

Evaluation Data Sources: District and campus needs

Strategy 1 Details Reviews
Strategy 1: Provide resources for students which facilitates the effective use of technology in the classroom
such as typing programs, technology application software and other needed resources

Strategy's Expected Result/Impact: Increased productivity for students
Staff Responsible for Monitoring: Executive Director of Technology

Nov November Evidence of Progress
Typing program was purchased and has been
implemented at the campus level.

Jan January Evidence of Progress

Mar March Evidence of Progress

June June Evidence of Progress

No Progress Accomplished Continue/Modify Discontinue
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DICKINSON INDEPENDENT SCHOOL DISTRICT 
AGENDA DOCUMENT 

 
 
Meeting Date:   December 5, 2023 
 
Item Title:         STEAM Dual Language Update 
 
Agenda Item:     Dr. Leone Clark and Lisa Herrera 
 
 
Background Information:    
An update on changes to the STEAM program to include Dual Language students in 
2024-2025 will be provided. 
 
 
 
Recommendation: 
Information only 
 
 
 
Action Item: _______Yes       √         No 
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DICKINSON INDEPENDENT SCHOOL DISTRICT 
AGENDA DOCUMENT 

 
 
Meeting Date:   December 5, 2023 
 
Item Title:         24-25 DHS Academic Handbook 
 
Agenda Item:     Dr. Jeff Pack, Courtney Ramirez, and Kendra Berg 
 
 
Background Information:    
The 24-25 Dickinson High School Academic Handbook will be presented for your 
review and approval. 
 
 
 
Recommendation: 
The Superintendent, Deputy Superintendent of Educational Services, and the Dickinson 
High School Principal recommend approval of the 24-25 DHS Academic Handbook. 
 
 
 
Action Item:  ____√       Yes _______ No 
 
 
Motion made by _______________ seconded by _______________ vote _________ 
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Policy Update 122

Agenda Item: Robert Cobb

Background Information:   
Policy Update 122 includes changes to (LEGAL) policies and the following (LOCAL) 
policies:

 
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
DC(LOCAL): EMPLOYMENT PRACTICES
EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS
EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - 
ACCELERATED INSTRUCTION
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION
FL(LOCAL): STUDENT RECORDS

Recommendation:
The Superintendent and Assistant Superintendent for Administration recommend
the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service for 
consideration and according to the Instruction Sheet for TASB Localized Policy Manual 
Update 122.

Action Item:            √          Yes                                 No

Motion made by _______________ seconded by _______________ vote _________
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ATTN(NOTE) GENERAL INFORMATION ABOUT THIS UPDATE
Please note:
Changes at Update 122 are based almost exclusively on legislation from the 88th Regular Legislative 
Session.

Unless otherwise noted, references to legislative bills throughout these explanatory notes refer to Senate 
Bills (SB) or House Bills (HB) from the 88th Regular Legislative Session. All referenced bills have already 
gone into effect unless otherwise noted.

Each regular legislative session, legislation is passed that makes nonsubstantive additions, revisions, or 
corrections to existing statutes. HB 4595 was passed for this purpose in the 88th Regular Legislative Ses-
sion. Minor nonsubstantive changes throughout Update 122 result from HB 4595 and are not otherwise 
mentioned in the explanatory notes.

For more information about the bills mentioned throughout and other changes from the 88th Legislative 
Session, download the free 2023 Legislative Summary for TASB Members PDF from the TASB store.

The Local Policy Overview for Update 122, available with your Update 122 materials under Local Manual 
Updates on Policy Online® (TASB login required), provides a general, high-level overview of the changes 
to the local policies included in the update. Legal policies provide the legal framework for key areas 
of district operations and are not adopted by the board.
Changes to the policy manual based on bills from the special called sessions will be included in Update 
123.

AF(LEGAL) INNOVATION DISTRICTS
New and amended Administrative Code rules, effective June 20, 2023, revise the process and timeline for 
renewing an innovation plan. (See pages 5-6.)

AIB(LEGAL) ACCOUNTABILITY: PERFORMANCE REPORTING
Provisions regarding remote instruction expired on September 1, 2023, and have been removed from this 
legal policy.

BBB(LEGAL) BOARD MEMBERS: ELECTIONS
This legal policy has been updated to increase the population threshold for certain districts to conduct 
elections jointly with a hospital district. (HB 4559)

BBBA(LEGAL) ELECTIONS: CONDUCTING ELECTIONS
HB 1217 repeals Election Code provisions creating different requirements for days and hours of early vot-
ing at temporary branch polling places in counties with a population under 100,000. The same require-
ments now apply regardless of county size.

BBBB(LEGAL) ELECTIONS: POST-ELECTION PROCEDURES
HB 2559 adds retired justices of the peace, the comptroller of public accounts, and former comptrollers to 
the list of persons authorized to administer an oath in Texas. Because this legal policy includes only the 
four broadest categories of authorized persons, it has been amended to include retired justices of the 
peace. (See Oath of Office on page 4.)
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BBBC(LEGAL) ELECTIONS: CAMPAIGN FINANCE
HB 2626 requires all districts, regardless of size, to post campaign finance reports filed with the district on 
the district website not later than the 10th business day after receipt. Certain address information may be 
removed before posting, and the reports must remain accessible on the website for five years. 

BBC(LEGAL) BOARD MEMBERS: VACANCIES AND REMOVAL FROM OFFICE
SB 232 implements automatic removal from office for certain criminal offenses. If a board member is re-
moved, the board must fill the vacancy at the first regular meeting following the removal. (See page. 4.)

HB 17 makes nonsubstantive changes to existing law regarding removal of a board member by written 
petition and trial. (See page 3.)

BBD(LEGAL) BOARD MEMBERS: TRAINING AND ORIENTATION
The attorney general (AG) may require board members to complete Public Information Act (PIA) training if 
the AG determines the district has failed to comply with a requirement of the PIA (see page 1). (HB 3033)

BBI(LEGAL) BOARD MEMBERS: TECHNOLOGY RESOURCES AND ELECTRONIC 
COMMUNICATIONS

The Note at the beginning of this policy has been updated to include a reference to CQC(LEGAL), where 
provisions from SB 1893 regarding prohibited applications on district-owned devices have been added.

BE(LEGAL) BOARD MEETINGS
HB 3440 requires all districts to post both the notice and agenda for a board meeting on the district web-
site under the Open Meetings Act. (See Internet Posting — Notice on page 4.) The bill repeals the previ-
ous provision that tied the requirement to post the agenda to the size of a municipality in the district.

C(LEGAL) BUSINESS AND SUPPORT SERVICES
The Section C table of contents has been revised to rename CKA as Safety Program/Risk Management: 
Safety and Security Audits and Monitoring. Provisions regarding asbestos management have been 
moved to a new code CSC, Facility Standards: Asbestos Management.

CCA(LEGAL) LOCAL REVENUE SOURCES: BOND ISSUES
For bonds authorized at an election after September 1, 2023, HB 3 allows the use of bond proceeds to 
pay for compliance with school safety and security requirements for school facilities. If TEA finds that the 
district is not in compliance, the district must use bond proceeds to achieve compliance before using the 
proceeds for other purposes. (See page 3.)

CDA(LEGAL) OTHER REVENUES: INVESTMENTS
SB 1246 amends the Public Funds Investment Act to authorize districts to invest in repurchase agree-
ments through a joint account. 

CDB(LEGAL) OTHER REVENUES: SALE, LEASE, OR EXCHANGE OF SCHOOL-
OWNED PROPERTY

HB 2518 requires a public property lease between a district and another person to include terms requiring 
the person to include payment and performance bond requirements in any construction contract the per-
son enters related to the leased property. In addition, the person must provide notice of commencement 
to the district at least 90 days before any construction begins. (See pages 3-4.)
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CHE(LEGAL) PURCHASING AND ACQUISITION: VENDOR DISCLOSURES AND 
CONTRACTS

HB 1817 specifies the circumstances under which a district contract is voidable for the vendor's failure to 
provide the required disclosure of interested parties. (See page 2.)

A provision has been added from HB 900 prohibiting the purchase of library material from vendors in-
cluded on a list created by TEA. Other provisions of HB 900 are set out in EFB(LEGAL). (See page 10.)

CJA(LEGAL) CONTRACTED SERVICES: CRIMINAL HISTORY
HB 4123 makes significant changes to the laws regarding criminal history record information (CHRI) re-
views by the district and "qualified school contractors," as defined in the bill, and repeals provisions relat-
ing to CHRI reviews for certain public works contractors. The bill creates a single statutory approach to 
CHRI reviews for contractors and their employees. 

CK(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT
Several legislative changes affect this legal policy on safety programs and risk management:

• HB 3 requires sheriffs in counties with a population of less than 350,000 to conduct semiannual meet-
ings to discuss issues related to school safety.

• HB 1905 allows districts to make school safety training courses, including active shooter training 
courses, available at no cost to employees of private schools or child-care facilities in the district.

• SB 29 prohibits districts from implementing mandates related to COVID-19.

To better present legislative changes related to school safety and make the associated policies easier to 
use, provisions in this policy related to safety and security audits have been relocated to CKA(LEGAL).

CKA(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SAFETY AND SECURITY 
AUDITS AND MONITORING

To better present legislative changes related to school safety and make the associated policies easier to 
use, this legal policy has been renamed Safety and Security Audits and Monitoring, and provisions re-
garding asbestos management have been relocated to CSC(LEGAL) in the policy series related to facility 
standards. Provisions regarding safety and security audits have been moved from CK(LEGAL) and 
amended by HB 3.

Other revisions from HB 3 include new provisions related to the following:

• Monitoring by TEA of district implementation and operation of safety and security requirements 
through a new office of school safety and security

• Vulnerability assessments by TEA

• Intruder detection audits by regional school safety review teams

• Assignment of a conservator by the commissioner if a district fails to comply with specified safety and 
security requirements

CKC(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: EMERGENCY PLANS
Numerous legislative changes affect this legal policy on emergency plans. 

Under HB 3, a district must:

• Adopt a policy for providing notice regarding violent activity at a district campus or facility or at a dis-
trict-sponsored activity. (See page 1.) [TEA issued a To the Administrator Addressed letter to provide 
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guidance to educational leaders on September 7, 2023, with Guidance on Model Standards for 
Parental Notification that can be used to develop administrative procedures.]

• Provide the Department of Public Safety (DPS) and local law enforcement with emergency response 
maps and an opportunity to conduct a walk-through using the maps. (See page 1.)

• Follow TEA guidelines in adopting and implementing the district's multihazard emergency operations 
plan (EOP) to ensure the safety of students and personnel with disabilities or impairments in a disas-
ter or emergency. TEA must develop the guidelines. (See page 3.)

• Submit its multihazard EOP no later than the 30th day after the Texas School Safety Center (TxSSC) 
requests it. HB 3 modifies the timelines related to submitting the plan and correcting any deficiencies. 
(See page 5.)

• Provide information from DPS and TxSSC regarding safe storage of firearms to parents. (See pages 
6-7.) [TxSSC released information on September 1, 2023.]

Provisions have been added to this policy from the Texas Disaster Act regarding confidentiality of certain 
types of information the district may have related to safety and disaster response. (See pages 7-8.)

CKE(LEGAL) SAFETY PROGRAM/RISK MANAGEMENT: SECURITY PERSONNEL
Several revisions to this legal policy on security personnel result from HB 3.

• The board must determine the appropriate number of armed security officers for each campus. The 
board must ensure that at least one armed security officer, as defined by the bill, is present during 
regular school hours at each campus or claim a good cause exception due to availability of funding or 
qualified personnel. A board that claims a good cause exception must develop an alternative stan-
dard. (See page 1.)

• The board's options as to who may be hired for security purposes are expanded. (See pages 1-2.)

• Security personnel are no longer required to be commissioned peace officers to carry weapons, but a 
person permitted to carry a firearm on campus may not perform certain law enforcement duties, ex-
cept in an emergency, unless they are commissioned peace officers. (See page 5.)

HB 3 and SB 999 modify requirements related to active shooter response training. (See page 3.)

HB 1133 allows peace officers providing volunteer security services at school events to wear their uni-
forms under certain circumstances. (See pages 3-4.)

For more information, see TASB Legal Services’ School Law eSource article "Armed Security Officer Re-
quirement in House Bill 3 (2023)."

CKEA(LEGAL) SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS
This legal policy has been updated to include existing provisions regarding the circumstances under 
which a body-worn camera recording may be released. (See page 5.)

CKEB(LEGAL) SECURITY PERSONNEL: SCHOOL MARSHALS
HB 3623 allows a district to enter into a memorandum of understanding with another district, open-enroll-
ment charter school, or private school to share a school marshal on the other school's campus for certain 
events. (See page 4.)

CKEC(LEGAL) SECURITY PERSONNEL: SCHOOL RESOURCE OFFICERS
HB 3 implements requirements for a memorandum of understanding for the provision of school resource 
officers.
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CLA(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: SECURITY
SB 2069 revises the requirements for schools to post human trafficking signs. The signs must now be 
posted in a conspicuous place reasonably likely to be viewed by employees and visitors.

CLE(LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT: FLAG 
DISPLAYS

HB 2012 allows a classroom teacher to display the national motto in a classroom if the poster or framed 
copy meets existing requirements.

CMD(LEGAL) EQUIPMENT AND SUPPLIES MANAGEMENT: INSTRUCTIONAL 
MATERIALS CARE AND ACCOUNTING

HB 1605 makes numerous changes to this legal policy on instructional materials care and accounting, in-
cluding revisions to permitted expenditures, requisition procedures, requirements related to open educa-
tion resources (OER), and certification. In addition, districts may be entitled to additional state aid for cer-
tain instructional materials.

Administrative code provisions have been deleted to the extent they are superseded by new laws.

CNA(LEGAL) TRANSPORTATION MANAGEMENT: STUDENT TRANSPORTATION
Duplicative information regarding the transportation of students to accelerated instruction programs has 
been replaced with a reference on page 7 to EHBCA for more information.

CNC(LEGAL) TRANSPORTATION MANAGEMENT: TRANSPORTATION SAFETY
HB 2190 changes all references in state law from "accident" to "collision."

CQA(LEGAL) TECHNOLOGY RESOURCES: DISTRICT, CAMPUS, AND CLASSROOM 
WEBSITES

The list of required internet postings has been updated to include:

• Campaign finance filings at item 18 (HB 2626)

• Item 46 regarding annual reports on measurable outcomes for dropout recovery education programs 
(SB 1647)

A district may now either post online or provide physical copies of the report on library materials (see item 
4 at Optional Internet Postings). (HB 900) 

CQB(LEGAL) TECHNOLOGY RESOURCES: CYBERSECURITY
SB 768 shortens the deadline to notify the attorney general of a system security breach from 60 to 30 
days and requires the notice to be submitted electronically. (See page 4.)

SB 271 creates additional notification requirements for "security incidents" as defined in the bill. (See 
page 6.)

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY
Based on the new notification requirements imposed by SB 271, the security breach notification provi-
sions have been revised to include security incidents.
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CQC(LEGAL) TECHNOLOGY RESOURCES: EQUIPMENT
HB 18 amends requirements related to transferring data processing equipment or electronic devices to 
students. Beginning with the 2023-24 school year, in addition to existing requirements, districts must 
adopt rules establishing programs that promote parents as partners in cybersecurity and online safety 
and install filters to block pornographic or obscene materials or applications. TEA must adopt standards 
for permissible devices and applications used by a district. If necessary, Policy Service will recommend 
policy revisions following publication of the TEA standards.

SB 1893 requires the district to adopt a policy prohibiting the installation or use of a "covered application," 
as defined in the bill, on any device owned or leased by the district. (See page 3.) The Department of In-
formation Resources (DIR) and the Department of Public Safety (DPS) must develop a model policy for 
districts to use in developing the required policy, and the district must adopt the required policy no later 
than 60 days after the model is released. Policy Service will recommend local policy revisions, as appro-
priate, following publication of the DIR/DPS model policy.

CS(LEGAL) FACILITY STANDARDS
For clarity and ease of use, this legal policy on Facility Standards has been divided into four codes:

• CS: Facility Standards

• CSA: Safety and Security

• CSB: Gas and Pipelines

• CSC: Asbestos Management

CS includes the existing school facility standards that apply to all district capital improvement projects. Ac-
cessibility standards as well as provisions related to portable buildings and outdoor lighting also remain in 
this policy code.

CSA(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY
This new policy code regarding safety and security includes existing provisions moved from CS(LEGAL) 
as well as the commissioner's new school safety rules for facilities, effective May 31, 2023.

HB 3 implements additional safety and security requirements for facilities.

SB 838 requires a district to provide each classroom with silent panic alert technology that allows immedi-
ate contact with emergency services and law enforcement. This applies beginning with the 2025-26 
school year. (See page 9.)

CSA(LOCAL) FACILITY STANDARDS: SAFETY AND SECURITY
This new local policy on facility safety and security includes recommended provisions addressing audits 
of building access control to comply with the commissioner’s new school safety rules for facilities, effec-
tive May 31, 2023.

CSB(LEGAL) FACILITY STANDARDS: SAFETY AND SECURITY
To present legal requirements more clearly, this new legal policy regarding gas and pipelines includes ex-
isting provisions moved from CS(LEGAL).

CSC(LEGAL) FACILITY STANDARDS: ASBESTOS MANAGEMENT
To present legal requirements more clearly, existing provisions related to asbestos management have 
been moved from CKA(LEGAL) to this new policy code.
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CV(LEGAL) FACILITIES CONSTRUCTION
This legal policy regarding facilities construction includes several revisions:

• HB 679 prohibits requiring a specified experience modifier in construction contracts or solicitations. 
(See pages 5-6.)

• HB 3485 allows vendors and subcontractors to elect not to proceed with additional work without a 
properly executed change order. (See page 8.)

• HB 2518 adds the failure to include required lease terms to the circumstances under which a district 
may be liable for failure to obtain a payment bond. (See page 13.)

• HB 2965 prohibits the waiver of Government Code Chapter 2272 regarding construction liability 
claims. (See page 20.)

DBAA(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: PRE-
EMPLOYMENT REVIEWS

Changes to the laws regarding the use, confidentiality, and destruction of criminal history record informa-
tion (CHRI) are from HB 4123. (See pages 4-5.) Other revisions are to better reflect statutory sources.

DBE(LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS: NEPOTISM
HB 1789 provides an exception to the nepotism prohibition for hiring bus drivers if the board approves the 
employment. (See page 4.)

DC(LOCAL) EMPLOYMENT PRACTICES
HB 1789 creates a nepotism exception for hiring bus drivers, regardless of county population, if the board 
approves employment. We recommend adding a note referring to DBE(LEGAL) (concerning nepotism) to 
this policy that delegates hiring authority for noncontractual employees to the superintendent as a re-
minder of the special requirements related to this nepotism exception for bus drivers.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to 
this policy's topic. 

DEAA(LEGAL) COMPENSATION PLAN: INCENTIVES AND STIPENDS
For at least two school years, a district must assign a mentor teacher to a teacher who has been issued a 
temporary certificate for military service members and first responders to teach career and technology ed-
ucation (see page 5). (HB 621)

DEC(LEGAL) COMPENSATION AND BENEFITS: LEAVES AND ABSENCES
Two bills impact leave requirements for district police officers and emergency personnel.

• HB 1486 adds full-time telecommunicators authorized under the Occupations Code to those entitled 
to paid mental health leave after experiencing a traumatic event in the scope of employment. (See 
page 6.)

• HB 471 requires a district to extend a leave of absence to a police officer or emergency medical ser-
vices personnel for an illness or injury related to the person's line of duty. (See pages 6-7.)

DF(LEGAL) TERMINATION OF EMPLOYMENT
HB 4520 adds conviction of or placement on deferred adjudication community supervision for sale, distri-
bution, or display of harmful material to a minor as a basis for mandatory termination. (See page 2.)
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DG(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES
Revisions to this legal policy incorporate recent state and federal legislative changes.

• HB 1605 prohibits a district from penalizing a teacher for failure to follow the pacing of instructional 
materials for a subject in the required curriculum. A classroom teacher is also immune from disci-
plinary proceedings for violating certain state and federal laws if the teacher used only approved and 
adopted instructional material and delivered the instruction with fidelity. (See pages 4-5.)

• The federal Providing Urgent Maternal Protections (PUMP) for Nursing Mothers Act, effective Decem-
ber 29, 2022, repealed and replaced prior law requiring breaks for employees to express breast milk. 
The provisions are not limited to nonexempt employees. (See pages 6-7.)

DGC(LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES: IMMUNITY
HB 2059 adds local behavioral health authorities to the list of providers of mental health first aid training 
who receive immunity when assisting an individual experiencing a mental health crisis. (See page 4.)

DH(LEGAL) EMPLOYEE STANDARDS OF CONDUCT
HB 4520 adds Penal Code 43.24 (sale, distribution, or display of harmful material to minor) to the qualify-
ing felonies that render a person ineligible for a TRS service retirement annuity if convicted. (See item 4 
on page 2.)

DI(LEGAL) EMPLOYEE WELFARE
HB 915 requires a district to post information for reporting workplace violence to the Department of Public 
Safety.

Other changes are to improve online accessibility of the policy.

DIA(LEGAL) EMPLOYEE WELFARE: FREEDOM FROM DISCRIMINATION, 
HARASSMENT, AND RETALIATION

Revisions to this legal policy incorporate recent state and federal legislative changes.

• HB 567 provides that the prohibition against racial discrimination includes discrimination based on an 
employee's hair texture or protective hairstyle commonly or historically associated with race. A district 
commits an unlawful employment practice if it adopts a dress or grooming policy that discriminates 
against such hair texture or protective hairstyle. (See page 4.)

• The federal Pregnant Workers Fairness Act, effective June 27, 2023, requires employers to provide 
reasonable accommodations to the known limitations related to the pregnancy, childbirth, or related 
medical conditions of a qualified employee. (See pages 9-11.)

Additional changes have been made to include citations to Administrative Code provisions and update 
other citations.

DL(LEGAL) WORK LOAD
HB 1605 allows supplemental agreements between a district and a classroom teacher related to lesson 
planning or selecting instructional material during planning and preparation time. This applies beginning 
with the 2024-25 school year.

DLB(LEGAL) WORK LOAD: REQUIRED PLANS AND REPORTS
HB 1605 allows a unit or weekly lesson plan included in instructional material adopted by the board to 
satisfy a requirement to prepare such a plan. (See item 6 at Restrictions on Written Reports.)
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DMA(LEGAL) PROFESSIONAL DEVELOPMENT: REQUIRED STAFF DEVELOPMENT
Several legislative changes impact this legal policy on staff development.

• A district may satisfy a requirement to implement a program related to substance abuse and preven-
tion and intervention by providing instruction related to fentanyl abuse prevention and drug poisoning 
awareness (see page 4). (HB 3908)

• A district must require all district employees who regularly interact with students to complete an evi-
dence-based mental health training program (see pages 5-6). (HB 3)

• An athletic trainer who serves as a member of a district's concussion oversight team must take a 
course that meets the requirements set by the Texas Department of Licensing and Regulation 
(TDLR) (see page 9). (HB 2495)

Other revisions have been made to clarify the training requirements for other employees related to con-
cussions.

DP(LEGAL) PERSONNEL POSITIONS
Revisions to this legal policy include new Administrative Code provisions, effective May 21, 2023, regard-
ing school counselors, including requirements that they track time spent on various work duties and that 
the district assess its compliance with its counselor policy. (See pages 5-6.)

The policy also includes provisions from SB 763 authorizing a district to employ or accept as a volunteer 
a chaplain to provide support, services, and programs for students as assigned by the board. (See pages 
8-9.)

DP(LOCAL) PERSONNEL POSITIONS
SB 763 authorizes districts to employ chaplains or accept chaplains as volunteers to provide support, ser-
vices, and programs for students as assigned by the board. These provisions apply beginning with the 
2023-24 school year. While your district currently may allow chaplains along with other visitors or volun-
teers on campus, SB 763 requires each board to take a record vote not later than six months after the ef-
fective date, September 1, 2023, on whether to adopt a policy authorizing a campus to employ or accept 
as a volunteer a chaplain. To facilitate this record vote, TASB Policy Service sent a draft resolution with 
the 2023 Post-Legislative Policy Changes Policy Alert, available in the Policy Online® Governance and 
Management Library (TASB login required), for consideration by the board between September 1, 2023, 
and March 1, 2024. If the board approves the option to adopt a policy to authorize district campuses to 
employ or accept as a volunteer a chaplain, send your TASB policy consultant a copy of the resolution for 
TASB to update the district’s DP(LOCAL) policy to reflect the board’s decision. If the board would prefer 
only to accept chaplains as volunteers like other district or campus volunteers, contact your policy consul-
tant for assistance with language at GKG(LOCAL).

EEB(LEGAL) INSTRUCTIONAL ARRANGEMENTS: CLASS SIZE
HB 2729 requires a district or an entity with which a district contracts to provide a prekindergarten pro-
gram to attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide 
for each 11 students. (See High-Quality Prekindergarten Program on page 1.)

EF(LEGAL) INSTRUCTIONAL RESOURCES
This legal policy includes the following revisions from HB 1605:

• Changes to timelines and other requirements related to parental review of tests and instructional ma-
terials 
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• New requirements pertaining to district instructional material review on request of a parent or group of 
parents 

The district must adopt a process for a parent to request a district instructional material review. TEA must 
adopt standards for a district to use in this review. Policy Service will recommend local policy revisions fol-
lowing publication of the TEA standards.

Provisions related to parental rights regarding consent to surveys and information collection have been 
relocated to new policy FA(LEGAL), dedicated to parental rights.

EFA(LEGAL) INSTRUCTIONAL RESOURCES: INSTRUCTIONAL MATERIALS
Numerous revisions throughout this legal policy on instructional materials are the result of HB 1605.

• Expanded definition of "instructional materials”

• Revised provisions regarding the SBOE's review, selection, and approval or rejection of instructional 
materials

• New provisions related to TEA's instructional materials website and other support for districts

• New and revised provisions pertaining to open education resource (OER) instructional material

EFB(LEGAL) INSTRUCTIONAL RESOURCES: LIBRARY MATERIALS
HB 900 required revisions throughout this legal policy on library materials.

• A district must adhere to the standards for library collection development adopted by the Texas State 
Library and Archives Commission (TSLAC) with approval of the SBOE. TSLAC must develop stan-
dards by January 1, 2024; Policy Service will recommend local policy revisions following publication 
of the standards.

• Written parental consent is required before a student may check out library material rated by a vendor 
as "sexually relevant."

• A district must conduct a biennial review of library contents and post a report not later than January 1 
of every odd-numbered year.

• Library material vendors may not sell library materials unless they have issued ratings regarding sex-
ually explicit and sexually relevant material previously sold to the district. No sexually explicit material 
may be sold and any in use must be recalled. Vendors must submit a list to TEA of rated materials 
sold and in use, and TEA must post the list online.

EHAA(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

HB 1605 requires districts, when adopting instructional materials, to ensure sufficient time for teachers to 
teach and students to learn the essential knowledge and skills for the subject and grade level. (See 
Scope and Sequence and Instructional Materials on page 3.)

HB 3908 expands the scope of instruction regarding the dangers of opioids about which the school health 
advisory council (SHAC) must make recommendations. (See item 7 on page 7.)

EHAB(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(ELEMENTARY)

HB 1605 prohibits any instruction that incorporates three-cueing in the required phonics curriculum.
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EHAC(LEGAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION 
(SECONDARY)

Several bills impact this legal policy on required secondary instruction.

• SB 2124 requires districts to develop an advanced mathematics program and automatically enroll 
certain sixth grade students unless the student's parent opts out. (See page 3.)

• HB 3908 requires a district to provide annual instruction regarding fentanyl abuse prevention and 
drug poisoning awareness to students in grades 6 through 12. (See page 7-8.)

• HB 4375 requires a district to provide instruction in using an automated external defibrillator (AED) to 
students in grades 7 through 12 and allows a district to accept donations to provide such instruction. 
(See pages 8-9.)

A reference to policy EHBAD has been added on page 9 for more information on new notice require-
ments regarding the driving with disability program from SB 2304.

EHB(LEGAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
HB 3928 impacts this legal policy on special programs as follows:

• Further outlines the district’s obligations when a student is suspected of having dyslexia or a related 
disorder (See pages 1-2.)

• Requires the board to adopt a local policy requiring the district to comply with all SBOE and commis-
sioner rules, standards, and guidance related to implementing the program to test students for dys-
lexia and related disorders (See pages 2-3.)

• Requires the multidisciplinary evaluation team to include a dyslexia specialist when determining a stu-
dent’s eligibility for special education services (See page 3.)

• Implements requirements for progress reports for students receiving dyslexia services (See page 5.)

• Specifies required qualifications for providers of dyslexia instruction (See pages 5-6.)

EHB(LOCAL) CURRICULUM DESIGN: SPECIAL PROGRAMS
New provisions are recommended to comply with HB 3928, which requires the board to adopt and imple-
ment a policy requiring the district to comply with all rules and standards adopted by the SBOE and guid-
ance published by the commissioner to implement the program to test students for dyslexia and related 
disorders. 

EHBAA(LEGAL) SPECIAL EDUCATION: IDENTIFICATION, EVALUATION, AND 
ELIGIBILITY

This policy on identification, evaluation, and eligibility has been updated to include a reference on page 5 
to policy EHB for more information on special education of students with dyslexia and related disorders.

EHBAB(LEGAL) SPECIAL EDUCATION: ARD COMMITTEE AND INDIVIDUALIZED 
EDUCATION PROGRAM

Changes reflect revised Administrative Code provisions regarding the admission, review, and dismissal 
(ARD) committee, effective July 18, 2023. The revisions include requirements related to students new to a 
district (see pages 4-6), including students who register in the summer, and requirements related to inter-
pretation to ensure parent participation and understanding (see Collaborative Process on page 11). 
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EHBAD(LEGAL) SPECIAL EDUCATION: TRANSITION SERVICES
SB 2304 requires a district to provide information regarding the Texas Driving with Disability Program to 
specified students. (See pages 3-4.)

EHBC(LEGAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

The requirements for dropout recovery education programs are revised and supplemented by SB 1647. 
New provisions, beginning on page 6, address who can operate a program, when a district administrator 
or counselor may refer a student to a program, and reporting requirements.

EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY SERVICES AND INTENSIVE 
PROGRAMS

This local policy containing provisions on accelerated instruction has been moved to EHBCA(LOCAL) 
(see below) to align with the legal policy created at that code in Update 121.

EHBCA(LEGAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

HB 1416 impacts this legal policy on accelerated instruction in numerous ways, including the following:

• Implements exceptions to accelerated instruction for certain students (See pages 1-2.) 

• Modifies requirements for supplemental instruction, including requirements regarding the hours of in-
struction and the instructional group size (See page 3.)

• Provides parents an option to modify or remove a requirement for supplemental instruction for stu-
dents who failed to perform satisfactorily on certain assessment instruments (See page 4.)

• Excepts a district from the requirement to provide transportation for students to accelerated instruc-
tion programs if the district does not operate or contract for a transportation system

• Expands the requirements to provide notice to parents and requires TEA to develop a model notice 
[TEA released information on July 13, 2023.]

• Requires a district to develop an accelerated education plan for a student who does not perform satis-
factorily on an assessment instrument for two or more school years in the same subject (See pages 
6-7.)

• Requires the district to make a good faith attempt to provide a parent conference for a student with an 
accelerated education plan 

• Adds circumstances under which the commissioner may waive a district's accelerated instruction re-
quirements (See pages 8-9.)

• Repeals several provisions, including provisions related to accelerated learning committees

• Amends the ARD committee meeting requirements

EHBCA(LOCAL) COMPENSATORY SERVICES AND INTENSIVE PROGRAMS: 
ACCELERATED INSTRUCTION

This local policy has been recoded from EHBC(LOCAL) to align with EHBCA(LEGAL) created in Update 
121. HB 1416 made several changes to the requirements for accelerated instruction. Recommended 
changes to this local policy reflect that a parent's ability to request a particular teacher after a student fails 
to perform satisfactorily on a state assessment is no longer limited to students in grades 3, 5, and 8. 
Other changes delete references to the accelerated learning committee, which has been eliminated. A 
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district now must develop an accelerated learning plan for certain students, and parents still may file a 
complaint about the plan in accordance with FNG.

EHBG(LEGAL) SPECIAL PROGRAMS: PREKINDERGARTEN
HB 2729 makes several changes related to prekindergarten programs:

• Expands teacher qualifications (See page 5.)

• Requires a district or an entity with which a district contracts to provide a prekindergarten program to 
attempt to maintain an average ratio of at least one qualified, rather than certified, teacher or aide for 
each 11 students (See page 6.)

• Prescribes new supervisor requirements for entities with which a district contracts to provide a 
prekindergarten program (See page 6.)

EHBK(LEGAL) SPECIAL PROGRAMS: OTHER INSTRUCTIONAL INITIATIVES
HB 3991 designates the first Friday in April as Texas Fruit and Vegetable Day and requires appropriate 
instruction. (See page 4.)

HB 3908 requires the governor to designate Fentanyl Poisoning Awareness Week, which may include 
age-appropriate instruction. (See page 7.)

EHDD(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: COLLEGE COURSE 
WORK/DUAL CREDIT

HB 8 implements the Financial Aid for Swift Transfer (FAST) program to allow certain students to enroll at 
no cost in a dual credit course. A district must provide notice to parents about the program and determine 
student eligibility. (See pages 7-8.)

EHDE(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: DISTANCE 
LEARNING

Provisions related to attendance calculation for off campus electronic instruction expired on September 1, 
2023, and have been removed from this legal policy.

EHDF(LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT: LOCAL REMOTE 
LEARNING PROGRAM

Provisions related to local remote learning programs expired on September 1, 2023. This legal policy has 
been deleted in its entirety.

EI(LEGAL) ACADEMIC ACHIEVEMENT
Changes reflect new Administrative Code provisions regarding the academic achievement record of a 
student who earns a diploma for completing the Texas First Early High School Completion Program, ef-
fective June 15, 2023. (See page 4.)

EIA(LEGAL) ACADEMIC ACHIEVEMENT: GRADING/PROGRESS REPORTS TO 
PARENTS

This policy on grading/progress reports to parents has been updated to include a reference on page 2 to 
policy EHB for more information on progress reports for students receiving dyslexia instruction.
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EIC(LOCAL) ACADEMIC ACHIEVEMENT: CLASS RANKING
HB 3803 permits parents to elect to have their student repeat a high school course in which the student 
was enrolled during the previous school year unless the district determines the student has met all re-
quirements for graduation. Absent local policy, TEA guidance provides that the original passing grade 
must be retained. 

Contact your policy consultant for assistance with policy language that reflects the district’s option regard-
ing the use of grades from retaken courses in the calculation of class rank and on the transcript.

EIE(LEGAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION
HB 3803 permits a parent to elect for a student to repeat the grade in which the student was enrolled in 
the previous school year up to grade 8. In addition, a parent may elect for a student to repeat a course 
taken for high school credit in the previous school year unless the district determines the student has met 
all requirements for graduation. (See page 1.)

EIF(LEGAL) ACADEMIC ACHIEVEMENT: GRADUATION
Provisions related to diplomas for certain students who entered ninth grade before the 2011-12 school 
year expired on September 1, 2023, and have been removed from this legal policy.

SB 2294 requires a district to allow a student to graduate and receive a diploma under the Texas First 
Early High School Completion Program if the student satisfies other requirements. (See page 7.)

EKB(LEGAL) TESTING PROGRAMS: STATE ASSESSMENT
This legal policy has been updated to include legislative changes regarding state assessments.

• In establishing the district's calendar and the dates for the administration of state assessment instru-
ments, the board may consider religious holy days or periods of observance likely to be observed by 
students during the period for administering those instruments (see page 5). (HB 1883)

• A district may administer a state assessment instrument in paper format to up to three percent of stu-
dents upon request of a student's parent, guardian, or teacher (see pages 6-7). (HB 1225)

F(LEGAL) STUDENTS
The Section F table of contents has been revised to add the new code FA, Parent Rights and Responsi-
bilities. We have also added for future expansion a new code addressing identification of students at FI. 

FA(LEGAL) PARENT RIGHTS AND RESPONSIBILITIES
Many of the legal provisions regarding parent rights have been moved to this new policy code so that in-
formation is available in a single location. In addition, this policy catalogs the other policy codes that ad-
dress specific parents' rights throughout the policy manual.

FD(LEGAL) ADMISSIONS
SB 1008 extends the deadline for an active-duty military parent to provide proof of residence in the district 
from 10 to 90 days after arrival. (See pages 3-4.)

HB 3 requires a parent enrolling a child or the district the child most recently attended to provide the new 
district a copy of the child's disciplinary record and any threat assessment involving the child's behavior. 
(See page 8.) 
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FDA(LEGAL) ADMISSIONS: INTERDISTRICT TRANSFERS
HB 3 requires a transfer student's district of residence to provide the receiving district with the student's 
disciplinary record and any threat assessment involving the student's behavior. (See page 1.)

HB 1959 and HB 2892 require the board to grant the request of a peace officer who is a parent of a stu-
dent or a servicemember who is a parent of a student to transfer the student to another campus or to an-
other district under an agreement between the districts under Education Code 25.035. (See pages 2-3.)

FDB(LEGAL) ADMISSIONS: INTRADISTRICT TRANSFERS AND CLASSROOM 
ASSIGNMENTS

A reference to information regarding intradistrict transfers requested by a parent who is a servicemember 
or peace officer has been added to page 3 of this legal policy. The referenced information is located in 
FDA(LEGAL).

FEA(LEGAL) ATTENDANCE: COMPULSORY ATTENDANCE
HB 1212 prohibits a district from requiring documentation from a clergy member or other religious leader 
and requires the district to accept a note from a parent when excusing a student's absence to observe a 
religious holy day. (See page 4.)

SB 68 allows a district to excuse a student from attending school for career investigation days to visit a 
professional's workplace during the student's junior and senior years to determine the student's interest in 
a career in the professional's field. (See page 6.)

HB 4559 increases the population threshold for constitutional county courts in certain counties to be des-
ignated as truancy courts. (See page 8.)

FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE
SB 68 allows a district to excuse a student from attending school for career investigation days to visit a 
professional's workplace during the student's junior and senior years to determine the student's interest in 
a career in the professional's field. Districts that choose to excuse students for absences to visit a profes-
sional’s workplace to explore a career in that professional’s field must adopt a policy to determine when 
an absence will be excused for this purpose and a procedure to verify the visit. A new provision offered 
for the board's consideration at Career Investigation permits such absences for the maximum amount al-
lowed in law — up to two days during a student’s junior year and up to two days during the student’s se-
nior year. Contact your policy consultant for revisions if the district will allow fewer excused absences or 
will not allow any excused absences for this purpose.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to 
this policy's topic. 

FEB(LEGAL) ATTENDANCE: ATTENDANCE ACCOUNTING
References regarding funding for courses taken with the Texas Virtual School Network have been up-
dated.

FEC(LEGAL) ATTENDANCE: ATTENDANCE FOR CREDIT
Provisions allowing a district to adopt a policy to exempt students from the 90 percent rule for courses of-
fered under a local remote learning program exception expired on September 1, 2023, and have been re-
moved from this legal policy.
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FED(LEGAL) ATTENDANCE: ATTENDANCE ENFORCEMENT
HB 3917 allows a parent against whom a complaint for contributing to nonattendance has been filed to 
enter a written agreement to complete counseling, training, or another program designated by the district. 
(See page 10.)

FFAC(LEGAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
SB 629 requires a district to adopt a policy regarding maintenance, administration, and disposal of opioid 
antagonists at each campus that serves students in grades 6 through 12; a district may adopt a policy at 
campuses serving students in grades below 6. Provisions have been added beginning on page 4 regard-
ing reporting, training, immunity, and other topics.

General provisions related to the administration of opioid antagonists have been deleted in light of the 
new requirements.

SB 294 revises provisions related to a district's option to adopt a policy regarding maintenance, adminis-
tration, and disposal of medication for respiratory distress. A district that adopts a policy must require 
each campus to have at least one authorized and trained person present during regular school hours. 
Provisions have been added beginning on page 11 regarding required referrals after medication is admin-
istered, training, reporting, parental notice of the policy, and other topics.

Also under SB 294, a district that implements a policy for the maintenance, administration, and disposal 
of epinephrine auto-injectors must give notice of the policy to parents before the policy is implemented or 
before the start of each school year. (See page 10.)

Finally, SB 294 prohibits disciplinary action against an employee or volunteer who refuses to administer 
or receive training to administer epinephrine auto-injectors or medication for respiratory distress in accor-
dance with board policy. (See pages 13-14.)

FFAC(LOCAL) WELLNESS AND HEALTH SERVICES: MEDICAL TREATMENT
Recommended revisions to the provisions on opioid antagonists are based on SB 629, which requires a 
district to have at least one person who is authorized and trained to administer the medication present 
during regular school hours on each campus that serves grades 6 through 12. 

The grade levels to which this policy will apply are based on information recently received from the dis-
trict. 

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to 
this policy's topic. 

FFAF(LEGAL) WELLNESS AND HEALTH SERVICES: CARE PLANS
SB 1506 requires a student's seizure management and treatment plan to be on a form adopted by TEA. 
TEA must adopt the form by December 1, 2023, and post the form on the TEA website. (See page 5.)

FFB(LEGAL) STUDENT WELFARE: CRISIS INTERVENTION
The required policies and procedures for the district's threat assessment and safe and supportive school 
team are changed as follows (see pages 1-2):

• Under HB 3, the policy must require each campus to establish a procedure for students to report con-
cerning behavior by another student.

• SB 1720 requires the policy to allow employees who report a potential threat to elect to keep their 
identities confidential.
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Before the threat assessment and safe and supportive school team may conduct a threat assessment, 
HB 473 requires the team to notify a student’s parent regarding the assessment. The team must also no-
tify the parent of its findings and conclusions after the assessment.

HB 3 also requires that materials and information from a threat assessment be maintained in the stu-
dent’s school record until the student’s 24th birthday.

FFB(LOCAL) STUDENT WELFARE: CRISIS INTERVENTION
Recommended revisions to this local policy on crisis intervention include the following:

• In accordance with HB 3, provisions have been added at Student Reports to require each campus to 
establish a clear procedure for students to report concerning behavior by another student.

• Revisions at Employee Confidentiality are based on SB 1720 and allow employees who report a po-
tential threat to elect to keep their identities confidential.

FFBA(LEGAL) CRISIS INTERVENTION: TRAUMA-INFORMED CARE
This policy on trauma-informed care has been updated to include a reference to policy DMA for more in-
formation on mental health training for district employees.

FFEA(LEGAL) COUNSELING AND MENTAL HEALTH: COUNSELING
HB 1605 clarifies that materials required to be made available for parent review are those that are not 
available digitally through an instructional materials parent portal. (See page 1.)

HB 4363 requires that notice be given to students, teachers, counselors, and parents of Future Texas 
Teachers Scholarship programs. (See page 3.)

FFG(LEGAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
HB 63 prohibits the Department of Family and Protective Services from taking anonymous reports of 
abuse or neglect. Revisions have been made to the required contents of a report, including the name and 
contact information of the person making the report. (See page 3.) Other provisions have been rear-
ranged for clarity. 

FL(LEGAL) STUDENT RECORDS
Information regarding enrollment records has been deleted from this policy to avoid unnecessary duplica-
tion of the same information in policy FD. A reference to that policy has been added on page 4.

The following provisions have been relocated to new policy FA(LEGAL) dedicated to parental rights:

• Parental rights regarding consent to surveys and information collection. 

• Parental consent requirements related to videotaping or recording students.

FL(LOCAL) STUDENT RECORDS
HB 1416 repeals provisions related to accelerated learning committees. The references to the acceler-
ated learning committee have been replaced with references to the accelerated education plan that now 
must be created for certain students who fail to perform satisfactorily on state assessments.

The Legal Issues in Update 122 memo describes common legal concerns and best practices specific to 
this policy's topic. 
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FM(LEGAL) STUDENT ACTIVITIES
HB 1002 allows a licensed chiropractor or physical therapist to serve on the concussion oversight team if 
the person meets the training requirements. (See pages 4-5.) This bill also allows a physical therapist to 
remove a student from practice or competition if the physical therapist believes the student has sustained 
a concussion. (See page 5.)

HB 2484 requires a district to provide a peace officer, SRO, administrator, or security personnel at an ath-
letic event on district property to ensure the safety of an official of the activity under certain circum-
stances. (See page 8.) This bill also requires a district to prohibit a spectator from attending athletic activi-
ties for at least a year if the spectator causes bodily injury to an official because of the official's actions. 
(See page 18.)

HB 59 implements new requirements for organized water activities including parental affirmation of 
whether a child can swim and provision of flotation devices for children who cannot swim. (See pages 9-
10.)

HB 699 requires UIL, in assigning league classification, to use the same student enrollment calculation 
formula for a school that allows homeschooled students to participate in UIL activities as for one that does 
not. (See pages 15-16.)

HB 3708 provides an allotment of $1,500 for each UIL activity in which a district allows a homeschooled 
student to participate. (See page 16.)

An existing provision that a nurse or health-care professional who is not in compliance with training re-
quirements may not serve on a concussion oversight team has been relocated from GKG. (See page 5.)

FNCA(LEGAL) STUDENT CONDUCT: DRESS CODE
HB 567 prohibits a student dress or grooming policy, including an extracurricular dress code, that discrim-
inates against a hair texture or protective hairstyle commonly or historically associated with race. In light 
of this new Education Code provision, citations to older caselaw have been deleted.

FNCC(LEGAL) STUDENT CONDUCT: PROHIBITED ORGANIZATIONS AND HAZING
SB 1900 expands the offense of coercing, inducing, or soliciting membership in a criminal street gang to 
include a foreign terrorist organization. (See page 1.)

SB 37 allows a report of hazing to be made to a peace officer or law enforcement agency. Provisions re-
garding immunity for reporting hazing have been added to this legal policy. (See page 2.)

FNCD(LEGAL) STUDENT CONDUCT: TOBACCO USE AND POSSESSION
This legal policy on tobacco use and possession has been updated to include a reference to policy FOC 
regarding the new disciplinary consequences for conduct involving e-cigarettes.

FNCF(LEGAL) STUDENT CONDUCT: ALCOHOL AND DRUG USE
This legal policy has been updated on page 1 to increase the population threshold for certain districts to 
petition for an alcohol-free zone. (HB 4559)

FNCG(LEGAL) STUDENT CONDUCT: WEAPONS
HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and 
mitigating factors apply to expulsion. (See Possession of Weapons on page 1.)
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FNG(LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES: STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES

Provisions outlining parental rights have been relocated to new policy FA(LEGAL) dedicated to parent 
rights.

FO(LEGAL) STUDENT DISCIPLINE
A district peace officer or security personnel may not restrain or use a chemical irritant or Taser on a stu-
dent in fifth grade or below unless the student poses a serious risk of harm (see page 6). (SB 133)

FOC(LEGAL) STUDENT DISCIPLINE: PLACEMENT IN A DISCIPLINARY 
ALTERNATIVE EDUCATION SETTING

Several bills impact this legal policy regarding placement in a DAEP.

• HB 114:

• Clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and 
mitigating factors apply to placement in a DAEP (see page 1). 

• Requires DAEP placement for certain conduct involving e-cigarettes (see item 5 on page 2).

• Allows placement in in-school suspension of students who engaged in certain conduct when DAEP is 
at capacity (see page 9).

• HB 2187 expands the Title V felony offense of abandoning or endangering a child to include elderly or 
disabled individuals. (See item 25 on page 4.)

• HB 3928 requires the district, upon placement of a student in DAEP, to provide information to the par-
ent about the process to request an evaluation of the student for special education services. (See 
page 8.)

FOCA(LEGAL) PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCATION 
SETTING: DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM 
OPERATIONS

HB 114 allows a program of educational and support services to be provided to a student and the stu-
dent's parents when a DAEP offense involves e-cigarettes. (See page 5.)

HB 3928 requires the personalized transition plan for a student exiting a DAEP to include the provision of 
information to the parent about the process to request an evaluation of the student for special education 
services. (See pages 6-7.)

FOD(LEGAL) STUDENT DISCIPLINE: EXPULSION
HB 114 clarifies that the procedural requirements of Education Code 37.009(a) regarding conference and 
mitigating factors apply to expulsion. For ease of reference, content related to pre-placement proceedings 
has been duplicated in this policy. (See page 6.)

This legal policy also has been updated to increase the population threshold for certain counties consid-
ered to be a county with a population of 125,000 or less for purposes of JJAEP requirements (see page 
10). (HB 4559)
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FODA(LEGAL) EXPULSION: JUVENILE JUSTICE ALTERNATIVE EDUCATION 
PROGRAM

This legal policy has been updated to increase population thresholds for certain counties considered to be 
a county with a population of 125,000 or less for purposes of JJAEP requirements. (See pages 1-2.) (HB 
4559)

GBA(LEGAL) PUBLIC INFORMATION PROGRAM: ACCESS TO PUBLIC 
INFORMATION

Several legislative changes affect this legal policy on access to public information. 

• HB 1161 adds victims of child abduction to those covered by the address confidentiality program. 
(See page 10.)

• HB 3130 restricts the release of information about certain persons who hold or apply for a license is-
sued by the district. (See page 12.)

• HB 4123 prohibits the release of criminal history record information (CHRI) obtained from the FBI and 
limits the release of CHRI obtained from other Texas criminal justice agencies. (See page 12.)

• HB 3033 provides that the litigation exception to disclosure does not apply to election information in 
the possession of the entity that administers elections. (See page 16.)

• HB 30 and HB 3033 address the release of information related to certain arrests and crimes. (See 
page 17.)

GBAA(LEGAL) ACCESS TO PUBLIC INFORMATION: REQUESTS FOR INFORMATION
Numerous revisions throughout this legal policy on requests for information are the result of HB 3033, in-
cluding the following:

• The attorney general (AG) may require board members and the officer for public information to com-
plete Public Information Act (PIA) training if the AG determines the district has failed to comply with a 
requirement of the PIA. (See page 4.)

• "Business day" is defined. A board may designate 10 nonbusiness days each calendar year. (See 
page 7.)

• With limited exceptions, a district must submit a request for an AG decision through the AG's elec-
tronic filing system. (See page 14.)

• A district must take certain actions as soon as practicable after receiving an AG decision. (See pages 
20-21.)

• A district may request photo identification from a requestor to establish the requestor has not ex-
ceeded a personnel time limit and concealed the requestor's identity. A requestor may decline to pro-
vide identification and pay a charge for exceeding the time limit. (See page 30.)

The list of state and national holidays has been added on page 8.

GC(LEGAL) PUBLIC NOTICES
This legal policy has been updated to increase the population threshold for the selection of the newspa-
per for publication of notice in certain counties (see page 2). (HB 4559)
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GKA(LEGAL) COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES
HB 1760 modifies the Penal Code regarding places where weapons are prohibited to require that grounds 
on which a school-sponsored activity is occurring be owned by and under the control of a school. (See 
page 7.)

GKC(LEGAL) COMMUNITY RELATIONS: VISITORS
HB 3 allows a district to eject a person on district property who fails or refuses to provide identification on 
request if the person reasonably appears to have no legitimate reason to be on district property.

GKG(LEGAL) COMMUNITY RELATIONS: SCHOOL VOLUNTEER PROGRAM
HB 4123 allows a district to obtain criminal history record information (CHRI) from the Department of Pub-
lic Safety, in addition to other agencies, about a volunteer who is excepted from the required CHRI check 
but subject to a discretionary check by the district. (See page 2.)

Provisions related to the concussion oversight team have been relocated to FM(LEGAL).

GRAC(LEGAL) STATE AND LOCAL GOVERNMENTAL AUTHORITIES: JUVENILE 
SERVICE PROVIDERS

HB 446 changed terminology used in statutes to refer to intellectual disability. (See item 8 on page 2.)

GRB(LEGAL) RELATIONS WITH GOVERNMENTAL ENTITIES: INTERLOCAL 
COOPERATION CONTRACTS

This policy has been updated to increase the population threshold for municipalities to contract with one 
or more school districts to provide school crossing guards. (HB 4559)
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(LOCAL) Policy Comparisons 

These documents are generated by an automated process that compares the updated 

policy to the current policy as found in TASB records. 

In this packet, you will find: 

• Policies being recommended for revision (annotated) 

• New policies (not annotated) 

• Policies recommended for deletion (annotated in PDF; not shown in Word) 

Annotations are shown as follows: 

• Deletions are in a red strike-through font: deleted text. 

• Additions are in a blue, bold font: new text.  

• Blocks of text that were moved without changes are shown in green, with double 

underline and double strike-through formatting to distinguish the text’s new 

placement from its original location: moved text becomes moved text. 

• Revision bars appear in the right margin to show sections with changes. 

Note: While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to 

follow. In addition, TASB’s recent changes to the policy templates to facilitate 

accessibility sometimes make formatting changes appear tracked, even though 

the text remains the same. 

For further assistance in understanding policy changes, please refer to the explanatory 

notes in your Localized Policy Manual update packet or contact your policy consultant. 

Contact: School Districts and  

Education Service Centers Community Colleges 

 policy.service@tasb.org 

800.580.7529 

colleges@tasb.org 

800.580.1488 
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Dickinson ISD  
084901  
  
TECHNOLOGY RESOURCES CQB 
CYBERSECURITY (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 1 of 1 
UPDATE 118122  
CQB(LOCAL)-A  

 

The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between 

the District and the Texas Education Agency in cybersecurity mat-

ters.  

The Board delegates to the Superintendent the authority to:  

1. Determine the cybersecurity training program to be used in 

the District;  

2. Verify and report compliance with training requirements in ac-

cordance with guidance from the Department of Information 

Resources; and 

3. Remove access to the District’s computer systems and data-

bases for noncompliance with training requirements as appro-

priate. 

The District shall complete periodic audits to ensure compliance 

with the cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity or a security incident, as defined by law, the District shall dis-

close the breach or incident to affected persons or entities in ac-

cordance with the time frames established by law. The District shall 

give notice by using one or more of the following methods: 

1. Written notice. 

2. Email, if the District has email addresses for the affected per-

sons. 

3. Conspicuous posting on the District’s websites. 

4. Publication through broadcast media. 

The District shall disclose a breach or incident involving sensitive, 

protected, or confidential student information as required by law. 

Plan 

Coordinator 

Training 

Security Breach 
Notifications 
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084901  
  
FACILITY STANDARDS CSA 
SAFETY AND SECURITY (LOCAL) 

 

DATE ISSUED: 10/24/2023   Adopted: 1 of 1 
UPDATE 122  
CSA(LOCAL)-A  

 

Audits of building access control shall include weekly inspections 

of instructional facilities during school hours to certify all exterior 

doors are, by default, set to closed, latched, and locked status and 

cannot be opened from the outside without a key. 

The Superintendent shall ensure that the findings of the weekly in-

spections are:  

1. Reported to the District safety and security committee; and 

2. Reported to the campus principal or lead administrator of the 

instructional facility to ensure awareness of any deficiencies 

identified.  

The campus principal or lead administrator shall assign appropriate 

staff to take action to reduce the likelihood of similar deficiencies in 

the future. 

The results of the weekly reports shall be kept for review as part of 

the required safety and security audit. 

The District’s building access control procedures shall not be inter-

preted as discouraging parents or guardians who have been 

properly verified as authorized visitors from visiting their student’s 

campus. [See GKC] 

 

Building Access 
Control 
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084901  
  
EMPLOYMENT PRACTICES DC 
 (LOCAL) 

 

DATE ISSUED: 2/7/201710/24/2023   ADOPTED:Adopted: 1 of 1 
UPDATE 107122  
DC(LOCAL)-A  

 

The Superintendent shall define the qualifications, duties, and re-

sponsibilities of all positions and shall ensure that job descriptions 

are current and accessible to employees and supervisors. 

The Superintendent or designee shall establish guidelines for ad-

vertising employment opportunities and posting notices of vacan-

cies. These guidelines shall advance the Board’s commitment to 

equal opportunity employment and to recruiting well-qualified can-

didates. Current District employees may apply for any vacancy for 

which they have appropriate qualifications. 

All applicants shall complete the application form supplied by the 

District. Information on applications shall be confirmed before a 

contract is offered for a contractual position and before hiring or as 

soon as possible thereafter for a noncontractual position. 

[For information related to the evaluation of criminal history rec-

ords, see DBAA.] 

The Superintendent has sole authority to make recommendations 

to the Board regarding the selection of contractual personnel.  

The Board retains final authority for employment of contractual per-

sonnel. [See DCA, DCB, DCC, and DCE as appropriate] 

Note: For employment of a bus driver related to a Board mem-

ber or the Superintendent, see DBE(LEGAL). 

The Board delegates to the Superintendent final authority to em-

ploy and dismiss noncontractual employees on an at-will basis. 

[See DCD] 

No District employee shall assist another employee of the District 

or of any school district in obtaining a new job if the employee 

knows, or has probable cause to believe, that the other employee 

engaged in sexual misconduct regarding a minor or student in vio-

lation of the law. Routine transmission of an administrative or per-

sonnel file does not violate this prohibition. [See CJ for prohibitions 

relating to contractors and agents and DH(EXHIBIT) for the Educa-

tors’ Code of Ethics.]  

Personnel Duties 

Posting Vacancies 

Applications 

Employment of 
Contractual 
Personnel 

Employment of 
Noncontractual 
Personnel 

Employment 
Assistance 
Prohibited 
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Dickinson ISD  
084901  
  
CURRICULUM DESIGN EHB 
SPECIAL PROGRAMS (LOCAL) 

 

DATE ISSUED: 6/22/202210/24/2023   Adopted: 
10/3/2022 

1 of 1 
UPDATE 119122  
EHB(LOCAL)-A  

 

The District shall comply with all rules and standards adopted by 

the State Board of Education and guidance published by the com-

missioner of education to implement the program to test students 

for dyslexia and related disorders. 

In accordance with administrative procedures, the District shall pro-

vide regular training opportunities for teachers of students with dys-

lexia that include new research and practices for educating stu-

dents with dyslexia. 

Dyslexia and Related 
Disorders 

285



Dickinson ISD  
084901  
  
SPECIAL PROGRAMS EHBC 
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS (LOCAL) 

 

DATE ISSUED: 11/2/2021   Adopted: 1 of 1 
UPDATE 118  
EHBC(LOCAL)-A  

 

Each student who has been identified as being at risk of dropping 

out of school, who is not performing at grade level, or who did not 

perform satisfactorily on a state-mandated assessment shall be 

provided accelerated and/or compensatory educational services. 

The District shall provide accelerated instruction in accordance 

with law if a student fails to perform satisfactorily on a state-man-

dated assessment. 

When a student fails to perform satisfactorily on a math or reading 

state-mandated assessment in grades 3, 5, or 8, an accelerated 

learning committee shall develop a written educational plan in ac-

cordance with law. If a parent requests that the student be as-

signed to a particular teacher the following school year, the request 

shall be addressed in accordance with the District’s administrative 

procedures. 

A parent complaint about the content or implementation of the edu-

cational plan shall be filed in accordance with FNG. 

Accelerated 
Instruction 

Accelerated 
Learning Committee 
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Dickinson ISD  
084901  
  
COMPENSATORY SERVICES AND INTENSIVE PROGRAMS EHBCA 
ACCELERATED INSTRUCTION (LOCAL) 

 

DATE ISSUED: 10/24/2023   Adopted: 1 of 1 
UPDATE 122  
EHBCA(LOCAL)-A  

 

Each student who has been identified as being at risk of dropping 

out of school, who is not performing at grade level, or who did not 

perform satisfactorily on a state-mandated assessment shall be 

provided accelerated and/or compensatory educational services. 

The District shall provide accelerated instruction in accordance 

with law if a student fails to perform satisfactorily on a state-man-

dated assessment. 

If a student fails to perform satisfactorily on a state-mandated as-

sessment, a parent’s request that the student be assigned to a par-

ticular teacher the following school year shall be addressed in ac-

cordance with the District’s administrative procedures. 

Appropriate District staff shall develop an accelerated education 

plan for a student who fails to perform satisfactorily on the same 

state-mandated assessment for two or more consecutive years.  

A parent complaint about the content or implementation of the ac-

celerated education plan shall be filed in accordance with FNG. 

Accelerated 
Instruction 

Parent Request 

Accelerated 
Education Plan 
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Dickinson ISD  
084901  
  
ATTENDANCE FEA 
COMPULSORY ATTENDANCE (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 1 of 2 
UPDATE 118122  
FEA(LOCAL)-A  

 

Students in violation of the compulsory attendance law shall be re-

ported to the District attendance officer, who may institute court ac-

tion as provided by law. 

In addition to excused absences required by law, the District shall 

excuse absences for the following purposes. A student shall be re-

quired to submit verification of these absences in accordance with 

administrative regulations. 

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit an accredited institution of higher education.  

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit a professional’s workplace for purposes of exploring 

the student’s interest in pursuing a career in that professional’s 

field. 

The District shall excuse a student 17 years of age or older for up 

to four days during his or her enrollment in high school for activities 

related to pursuing enlistment in a branch of the U.S. Armed Ser-

vices or Texas National Guard.  

The District shall excuse a student for up to two days per school 

year to serve as an early voting or election clerk.  

The District shall excuse a student 15 years of age or older for one 

day during his or her enrollment in high school for each of the fol-

lowing:  

 Visiting a driver’s license office to obtain a learner license; or 

 Visiting a driver’s license office to obtain a driver’s license.  

[For extracurricular activity absences, see FM.] 

The District may initiate withdrawal of a student under the age of 

19 for nonattendance under the following conditions: 

1. The student has been absent ten10 consecutive school days; 

and 

2. Repeated efforts by the attendance officer and/or principal to 

locate the student have been unsuccessful. 

[For District-initiated withdrawal of students 19 or older, see 

FEA(LEGAL).] 

Students who are homeschooled are exempt from the compulsory 

attendance law to the same extent as students enrolled in other 

private schools.  

Excused Absences 

Higher Education 
Visits 

Career Investigation 

Armed Services 
Enlistment 

Early Voting or 
Election Clerk 

Learner or Driver’s 
License 
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Nonattendance 

Students Attending 
Homeschools 
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Dickinson ISD  
084901  
  
ATTENDANCE FEA 
COMPULSORY ATTENDANCE (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 2 of 2 
UPDATE 118122  
FEA(LOCAL)-A  

 

Adequate documentation of homeschooling for withdrawal shall 

consist of either a statement of withdrawal in accordance with 

FD(LOCAL) indicating the date homeschooling began, or a signed 

and dated letter from a parent or guardian indicating that his or her 

child is being homeschooled and the date the homeschooling be-

gan.  

The District may request from a parent or guardian a letter of as-

surance that a child is being educated using a curriculum designed 

to meet basic education goals of reading, spelling, grammar, math-

ematics, and a study of good citizenship.  

If a parent or guardian refuses to submit a requested statement or 

letter, or if the District has evidence that a school-aged child is not 

being homeschooled within legal requirements, the District may in-

vestigate further and, if warranted, shall pursue legal action to en-

force the compulsory attendance law. 

Enforcing 
Compulsory 
Attendance 
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Dickinson ISD  
084901  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL) 

 

DATE ISSUED: 4/1810/24/2023   Adopted: 
4/4/2023 

1 of 2 
LDU 2023.02UPDATE 122  
FFAC(LOCAL)-XD  

 

No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policy. 

The Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-

dent’s parent. An authorized employee is permitted to administer 

the following medication in accordance with administrative regula-

tions: 

1. Prescription medication in accordance with legal require-

ments. 

2. Nonprescription medication, upon a parent’s written request, 

when properly labeled and in the original container. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 

shall not purchase medication to administer to a student. 

This provision shall be applicable to every campus. 

The District shall purchase or acquireauthorizes school personnel 

who have been adequately trained to administer an opioid antago-

nist in accordance with law and store opioid antagonist medication, 

such as Naloxone, to assistthis policy. Administration of an opioid 

antagonist shall only be permitted when an authorized and trained 

individual reasonably believes a person who may beis experienc-

ing an opioid-related drug overdose. Only a registered nurse or 

other designated and trained District employee 

Each applicable campus shall behave at least one individual who is 

authorized to administer this medication and may do so only in ac-

cordance with a standing order or procedures approvedtrained to 

administer an opioid antagonist present during regular school 

hours.  

Each applicable campus shall have at least two unused, unexpired 

opioid antagonist doses available.  

All opioid antagonists shall be stored in a secure location and shall 

be easily accessible by a physician licensed to practice medicine in 

the state of Texasindividuals who are authorized and trained to ad-

minister an opioid antagonist. 

Medication Provided 
by Parent 

Medication Provided 
by District 

Administration of 
Opioid Antagonist 
Medication On Campus 

Maintenance, 
Availability, 
Training, and 
Reporting 
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Dickinson ISD  
084901  
  
WELLNESS AND HEALTH SERVICES FFAC 
MEDICAL TREATMENT (LOCAL) 

 

DATE ISSUED: 4/1810/24/2023   Adopted: 
4/4/2023 

2 of 2 
LDU 2023.02UPDATE 122  
FFAC(LOCAL)-XD  

 

The Superintendent shall develop administrative proceduresregula-

tions addressing acquisition, maintenance, expiration, and dis-

posal, and availability of opioid antagonist medicationantagonists in 

the District, as well as reporting, employee training, and emer-

gency notification requirements.  

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  

The District shall seek appropriate emergency care for a student as 

required or deemed necessary. 

Psychotropics 
 

Medical Treatment 
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Dickinson ISD  
084901  
  
STUDENT WELFARE FFB 
CRISIS INTERVENTION (LOCAL) 

 

DATE ISSUED: 11/22/201910/24/2023   ADOPTED:Adopted: 1 of 2 
UPDATE 114122  
FFB(LOCAL)-A  

 

In compliance with law, the Superintendent shall ensure that a mul-

tidisciplinary threat assessment and safe and supportive team is 

established to serve each campus. The Superintendent shall ap-

point team members. The team shall be responsible for developing 

and implementing a safe and supportive school program at each 

campus served by the team and shall support the District in imple-

menting its multi-hazard emergency operations plan. 

Each team shall complete training provided by an approved pro-

vider on evidence-based threat assessment programs. 

Each campus shall establish a clear procedure for a student to re-

port concerning behavior exhibited by another student for assess-

ment by the team or other appropriate District employee. 

A District employee who reports a potential threat may elect for the 

employee’s identity to remain confidential and not be subject to dis-

closure under the state’s public information law. The employee’s 

identity shall only be revealed when necessary for the team, the 

District, or law enforcement to investigate the reported threat. 

The District shall maintain a record of the identity of a District em-

ployee who elects for the employee’s identity to remain confiden-

tial. 

A member of the team or any District employee may act immedi-

ately to prevent an imminent threat or respond to an emergency, in-

cluding contacting law enforcement directly. 

The District shall develop procedures as recommended by the 

Texas School Safety Center. In accordance with those procedures, 

the threat assessment and safe and supportive team shall conduct 

threat assessments using a process that includes: 

1. Identifying individuals, based on referrals, tips, or observa-

tions, whose behavior has raised concerns due to threats of 

violence or exhibition of behavior that is harmful, threatening, 

or violent.  

2. Conducting an individualized assessment based on reasona-

bly available information to determine whether the individual 

poses a threat of violence or poses a risk of harm to self or 

others and the level of risk.  

3. Implementing appropriate intervention and monitoring strate-

gies, if the team determines an individual poses a threat of 

harm to self or others. These strategies may include referral 

of a student for a mental health assessment and escalation 

procedures as appropriate. 

Threat Assessment 
and Safe and 
Supportive Team 
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Dickinson ISD  
084901  
  
STUDENT WELFARE FFB 
CRISIS INTERVENTION (LOCAL) 

 

DATE ISSUED: 11/22/201910/24/2023   ADOPTED:Adopted: 2 of 2 
UPDATE 114122  
FFB(LOCAL)-A  

 

For a student or other individual the team determines poses a 

serious risk of violence to self or others, the team shall imme-

diately report to the Superintendent, who shall immediately at-

tempt to contact the student’s parent or guardian. Additionally, 

the Superintendent shall coordinate with law enforcement au-

thorities as necessary and take other appropriate action in ac-

cordance with the District’s multihazard emergency opera-

tions plan. 

For a student the team identifies as at risk of suicide, the 

team shall follow the District’s suicide prevention program. 

For a student the team identifies as having a substance 

abuse issue, the team shall follow the District’s substance 

abuse program. 

For a student whose conduct may constitute a violation of the 

District’s Student Code of Conduct, the team shall make a re-

ferral to the campus behavior coordinator or other appropriate 

administrator to consider disciplinary action.  

As appropriate, the team may refer a student:  

1. To a local mental health authority or health-care provider for 

evaluation or treatment; or 

2. For a full individualized and initial evaluation for special edu-

cation services. 

The team shall not provide any mental health-care services, except 

as permitted by law. 

The team shall provide guidance to students and District employ-

ees on recognizing harmful, threatening, or violent behavior that 

may pose a threat to another person, the campus, or the commu-

nity and methods to report such behavior to the team, including 

through anonymous reporting. 

The team shall provide reports to the Texas Education Agency as 

required by law.  

Guidance to School 
Community 

Reports 
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Dickinson ISD  
084901  
  
STUDENT RECORDS FL 
 (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 1 of 5 
UPDATE 118122  
FL(LOCAL)-A1  

 

The Superintendent shall develop and maintain a comprehensive 

system of student records and reports dealing with all facets of the 

school program operation and shall ensure through reasonable 

procedures that records are accessed by authorized persons only, 

as allowed by this policy. These data and records shall be stored in 

a safe and secure manner and shall be conveniently retrievable for 

use by authorized school officials.  

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal. Records for nonenrolled students shall be re-

tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-

dent. [See CPC] 

The principalprincipal is custodian of all records for currently en-

rolled students. The SuperintendentThe Superintendent is the cus-

todian of records for students who have withdrawn or graduated. 

The student handbook made available to all students and parents 

shall contain a listing of the addresses of District schools, as well 

as the Superintendent’s business address. 

The record custodian shall be responsible for the education rec-

ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth. 

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings. 

3. All achievement records, as determined by tests, recorded 

grades, and teacher evaluations. 

4. All documentation regarding a student’s testing history and 

any accelerated instruction he or she has received, including 

any documentation of discussion or action by an accelerated 

learning committee convenededucation plan developed for 

the student. 

5. Health services record, including: 

a. The results of any tuberculin tests required by the Dis-

trict. 

b. The findings of screening or health appraisal programs 

the District conducts or provides. [See FFAA] 

Comprehensive 
System 

Cumulative Record 

Custodian of 
Records 

Types of Education 
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Dickinson ISD  
084901  
  
STUDENT RECORDS FL 
 (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 2 of 5 
UPDATE 118122  
FL(LOCAL)-A1  

 

c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, school counselor, or administrative con-

ferences with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-

signee shall use reasonable procedures to verify the requester’s 

identity before disclosing student records containing personally 

identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian. For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or school counselor’s office, or 

other restricted area designated by the records custodian. The 

original copy of the record or any document contained in the cumu-

lative record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-

dures or pay the copying charge. If the student qualifies for free or 

Access by Parents 
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084901  
  
STUDENT RECORDS FL 
 (LOCAL) 

 

DATE ISSUED: 11/2/202110/24/2023   ADOPTED:Adopted: 3 of 5 
UPDATE 118122  
FL(LOCAL)-A1  

 

reduced-price lunches and the parents are unable to view the rec-

ords during regular school hours, upon written request of a parent, 

one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 

under specific circumstances after the student has attained 18 

years of age or is attending an institution of postsecondary educa-

tion. [See FL(LEGAL)]  

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 

school resource officer, and any outside service provider used 

by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 

a disciplinary or grievance committee, or assisting another 

school official in performing his or her tasks. 

5. A person appointed to serve on a team to support the Dis-

trict’s safe and supportive school program. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall re-

turn the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  

Access by School 
Officials 
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5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the timeline provided in law 

education records upon request to officials of other schools or 

school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), Required Documentation] The District may re-

turn an education record to the school identified as the source of 

the record. 

The director of special programsdirector of special programs shall 

be responsible for ensuring the confidentiality of any personally 

identifiable information in records of students in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the special programs officethe special programs office. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents in 

writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 

within ten10 District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 

the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-

come of the hearing shall conduct the hearing. The parents shall 

be given a full and fair opportunity to present evidence and, at their 

own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within ten10 

District business days of the hearing. The decision shall be based 

solely on the evidence presented at the hearing and shall include a 

summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 

have 30 District business days within which to exercise their right 

to place in the record a statement commenting on the contested in-

formation and/or stating any reason for disagreeing with the Dis-

trict’s decision. 

Directory information for District students has been classified into 

two separate categories: 

1. Items for use only for school-sponsored purposes; and 

Transcripts and 
Transfers of Records 

Records 
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Students in Special 
Education 
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Records 
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2. Items for all other purposes. 

For the following school-sponsored purposes—all District 

publications and announcements— — all District publications and 

announcements — directory information shall include student 

name, address, telephone listing, electronic mail address, 

photograph, date and place of birth, honors and awards received, 

dates of attendance, grade level, most recent school previously 

attended, participation in officially recognized activities and sports, 

weight and height of members of athletic teams, and enrollment 

statusstudent name, address, telephone listing, electronic mail 

address, photograph, date and place of birth, honors and awards 

received, dates of attendance, grade level, most recent school 

previously attended, participation in officially recognized activities 

and sports, weight and height of members of athletic teams, and 

enrollment status. 

For all other purposes, directory information shall include student 

name, honors and awards received, dates of attendance, grade 

level, participation in officially recognized activities and sports, and 

enrollment statusstudent name, honors and awards received, 

dates of attendance, grade level, participation in officially 

recognized activities and sports, and enrollment status. 

School-Sponsored 
Purposes 

All Other Purposes 
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: GCAD Board of Directors – Voting on Candidates

Agenda Item: Carla Voelkel

Background Information:   
Galveston County Superintendents have discussed how to optimize school district 
votes to ensure that the interests of local districts are represented.

Attached is a Ballot Resolution and Ballot to cast votes for candidate(s) to serve on the 
2024-2025 Galveston Central Appraisal District Board of Directors.  The resolution and 
ballot must be returned before December 15, 2023.

Recommendation:
The Superintendent recommends that Dickinson ISD place 409 votes on Donald 
Gartman.

Action Item:      √           Yes       No

Motion made by ____________________seconded by_______________vote ______________
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DICKINSON INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: HB 3033 Public Information Act

Agenda Item:             Robert Cobb

Background Information: HB 3033, passed during the regular legislative session, amends the Public 
Information Act (PIA) by limiting the number of “nonbusiness” days for school districts. The PIA now 
specifically states that in addition to the weekends and holidays listed, nonbusiness PIA days may be designated 
when District administrative offices are closed or operating with minimal staffing. However, school districts 
may designate no more than TEN nonbusiness days within each calendar year for purposes of the PIA. 
Authority to designate districts’ nonbusiness days is provided solely to the board of trustees. This means we 
cannot delay responses to requests for public information for all the days of our holiday and Spring/Summer 
breaks when our administrative offices are closed. The Board is able to designate no more than 10 nonbusiness 
PIA days for inclusion in deadlines for responding to PIAs or to request an Attorney General opinion. 

Recommendation:

The Superintendent and Assistant Superintendent for Administration recommend the following days be 
designated as nonbusiness PIA days for the 2023-2024 school year:

Wednesday, December 20, 2023
Thursday, December 21, 2023
Friday, December 22, 2023
Tuesday, December 26, 2023
Wednesday, December 27, 2023
Thursday, December 28, 2023
Friday, December 29, 2023
Wednesday, March 13, 2024
Thursday, March 14, 2024
Friday, March 15, 2024

Action Item:      X        Yes       No

Motion made by ____________________seconded by_______________vote _______________________
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Approval of Agenda Item A

Agenda Item: Carla Voelkel

Background Information:   
Agenda Items:

A. Consent Agenda Items

Recommendation:
The Superintendent recommends approval of Agenda Item A.

Action Item:            √          Yes                                 No

Motion made by _______________ seconded by _______________ vote _________
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DICKINSON INDEPENDENT SCHOOL DISTRICT
BOARD AGENDA DOCUMENT

Meeting Date: December 5, 2023

Item Title: Consent Agenda Items

Agenda Item: Carla Voelkel, Superintendent

Background Information:  
The following items have been approved by review of the Board:

• Budget Amendments/Adjustments for November 9, 30, 2023
• Donation to DHS STUCO-Multiple
• Campus Fundraising Requests-DHS Gator Blooms, DHS STUCO
• November 7, 2023 Minutes
• Campus Fundraising Requests-MJHS STUCO, DHS FFA, KJHS 
• October 26, 2023 Minutes
• Donation to DHS Lit Crew-Higgins Photography
• Campus Fundraising Requests-DMS Chess Club

Recommendation:   
The Superintendent recommends the Board’s ratification of the above consent items.

Action Item:                   Yes                     No
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