A meeting of the Board of Trustees of the Bryan Independent School District will be held on
Monday, March 23, 2026, beginning at 6:00 PM in the Boardroom of the Administration Building,
801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of Trustees will be
present.

The subijects to be discussed, considered, or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed
meeting may be held at any time during the open meeting as authorized by various sections of
the Texas Government Code. When this occurs, a formal statement will be made by the
president or presiding officer of the Board of Trustees.

1. Call to Order
2. Welcome
3. Pledges of Allegiance to the United States and Texas Flags
4. Spotlight
4.A. Elementary Teachers of the Month
4.B. Secondary Teacher of the Month
4.C. Auxiliary Employee of the Month

4.D. Recognizing SFA Teacher Erica Dugue for her book publication of Meet the
Women of STEM

4.E. Recognition of Bryan High School's Vocal Legacy Achievement at the Varsity
Vocals Competition

5. Public Comment on Agenda Items
6. Public Comment on Non-Agenda Iltems
7. Superintendent's Report on Student and Staff Celebrations
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8. Board Member Reports

8.A. Teaching and Learning Board Committee Report on Substitute Services,
Teacher Incentive Allotment Renewal, and the Exploration of Flexible Learning
Options

8.B. Finance Board Committee Report on the Budget to Actual Forecast and Budget
Development for 2026-2027

8.C. CTE, Fine Arts & Athletics Committee Report on Student and Staff Updates and
Accomplishments
8.D. Safety & Security Committee Report on Campus Drills and Required Safety
Equipment
8.E. Intergovernmental Committee Report on the plans for the 150 year celebration of
Texas A&M University

9. Information Items
9.A. Summer Programs for June 2026



Summer Programs

March 23, 2026



Special Programs

Pre-K and K Bilingual
K-12+ Special Education
Extended School Year (ESY)

Summer Pro

General Summer School
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High School

Credit Recovery
Credit Advancement
End-of-Course Test Acceleration




Bilingual PreK-K Enrichment

Provides focused support for emergent
bilingual students, building English
language proficiency and early literacy
skills through targeted instruction.

Location: Kemp-Carver Elementary School
Dates: June 1 - 25, 2026; Monday through Thursday

Instructional Day: 7:35 AM - 3:30 PM

Program Adjustment:
Instructional end time
transitioned from 3:05 PM to
3:30 PM to ensure total required
program hours are met.

Special Programs

Extended Year Services (ESY)

Extended Year Services (ESY) are special
education services provided beyond the
regular school year to help eligible students
maintain essential skills and prevent
regression

Location: Kemp-Carver Elementary School
Dates: June 1 - 25, 2026; Monday through Thursday
Instructional Day: 7:45 AM - 12:00 PM




K-8 Summer School

K-8 Summer School is offered for students may attend summer school if they have not met promotion criteria
or would benefit from additional support to strengthen skills and address unfinished learning. Attendance may
be required or strongly encouraged based on academic need.

Elementary B Intermediate B Middle
Locations: Bonham Elementary School Locations: O.W. Sadberry Intermediate Location: Davila Middle School
Mary Branch Elementary School Jane Long Intermediate
Dates: June 1 - 25, 2026; Monday through Dates: June 1 - 25, 2026; Monday through Dates: June 1 - 25, 2026; Monday through
Thursday Thursday Thursday
Instructional Day: 7:.30 AM - 11:30 AM I Instructional Day: 7.50 AM - 11:55 AM Instructional Day: 8:20 AM - 1:00 PM
Program Adjustment: I Program Adjustment: Program Adjustment:
Transition elementary summer school Transition from 2 facilitators to 1 to serve The Associate Principal from each
sites from 6 to 2. Sam Rayburn and O.W. Sadberry students. middle school campus will be the

facilitator for their campus's students
as part of their contract duties.




EOC Acceleration

Students attend EOC Acceleration to receive targeted instruction and
support if they have not yet met passing standards, helping them
strengthen skills and prepare for successful retesting

Location: Bryan High School
Dates: June 1 - 25, 2026; Monday through Thursday
*Instructional Day: 8:30 AM - 1:50 PM

Program Adjustment:
e Adjusted times to align with other summer
programs to allow students to take
advantage of additional offerings.




Credit Recovery

Students attend summer school to recover credit for a

course not previously passed or to advance and earn
additional credits toward graduation.

Locations: Bryan High School
Mary Catherine Harris

Dates: June 1 - 25, 2026; Monday through Thursday

*Instructional Day: 8:30 AM - 1:50 PM
e Credit Recovery
o No cost to students

Program Adjustment:
e Transition from 2 facilitators to 1 (for
Credit Recovery & Credit
Advancement)*

On Track for Graduation

Credit Advancement

Students attend summer school to advance and
earn additional credits toward graduation.

Locations: Bryan High School
*Instructional Day: 8:30 AM - 1:50 PM

Dates: June 1 - 25, 2026; Monday through Thursday

Program Adjustment:
e $100 per % credit
e Discounted Rate $50 per % credit
= BISD students identified as receiving
free/reduced lunch
= BISD students who are dependents of
Bryan ISD employees
e Transition from 2 facilitators to 1 (for Credit
Recovery & Credit Advancement)*
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9.B. Budget Development Series — Related to Voter Approval Tax Rate Elections
(VATRE)
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Bryan Independent School District

BUDGET
DEVELOPMEN

VATRE Voter Approved Tax Rate Election
March 23, 2026




1 - Introduction to the plan

Decem ber 15 - Understanding the Basic Allotment

12 - Understanding Tax Rates \
Janua ry 1 20 - District Revenue ]

2 - School Bonds

Februq ry 23 - Norma @ TASBO Conference

t 2 - No information item presented !
Mq rCh },{ 23 - Voter Approved Tax Rate Election 7

6 - Staffing Considerations
20 - Budget Planning - Revenues

Mq 4 - Budget Planning - Expenditures \
y 18 - Budget Planning Fund Balance ;

[ 1 - Budget Communication \
J une K 15 - Budget Adoption /

April




VATRE

What iS a VATRE? A VATRE is an election that allows

voters to decide whether a school district
can use additional pennies on its maintenance

Voter Approved and operations tax rate to generate
Tax Rate Election additional funding for the district.
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$0.6769
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TAX RATE: M&O
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TAX RATE: M&O

$5.5 million for both pennies




TAX RATE: M&O

Copper pennies

$1 million for each penny (after recapture)
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TAX RATE: M&O

. $350,000 County Appraisal Value
g -$140,000 Homestead Exemption

o :l $210,000 Taxable Value

Taxes due on current tax rate of Taxes due with $0.02 increase
$0.9469 $0.9669

$1,988.49 $2,030.49

Annual increase = $42.00
Monthly increase = $3.50




What can a VATRE
fund?

VATRE

e Salaries

Contracted Services
Utilities

Programs

Other operating expenses




VATRE

e Basic Allotment increase not enough

Eve n afte Y H Bz’ o $1,300 needed, we got $55

e Most HB2 funding is “earmarked”
Wh 2 e Costs are rising faster than funding
y ° e Unfunded mandates still exist
e Medical inflation
o BISD self funded model
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When are VATREsS
held?

November Election

VATRE

e July 3 last day for board to select
auditor for efficiency audit

e August 1/ deadline for Board of
Trustees to order a VATRE

e November 3 election day




e Voter-Approved
Tax Rate Election

e \/oter approved

e Pay off debt
e Capital Projects
e Renovations

e Money goes to the
General Fund for
operating expenses




Staffing
Considerations




QUESTIONS
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9.C. Budget Development Overview and Timeline
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Bryan Independent School District

BUDGET ‘ ‘

DEVELOPMENT ,_o_,_,

Budget Overview & Timeline
March 23, 2026



District Budget Calendar 2026 — 2027
Subject to Change

January 2026 -Review current enrollment and student ADA reports
-Begin work on revenue funding projections

February 2026 -State Comptroller certifies property values
-Review current and upcoming year revenue projections
-Send budget templates to campuses and departments
-Budget coding and template training for all budget managers

March 2026 -Continue: Budget assumptions, Revenue projections
-Budget Overview & Timeline Presentation
-Individual meetings with budget managers
-All budgets due March 31

April 2026 -Budget Update - Compensation Goals & Objectives
-Preliminary Property Values Received by CADs: April 30
-Last day to enter a CAMPUS requisition is May 15

May 2026 -Continue discussions on budget priorities and revenue projections
-Applicable staffing notifications sent
-Adopt the 2026-2027 Compensation Plan
-Prepare a budget draft for board review and inputll

June 2026 -Warehouse requisitions close
-Public Hearing to Discuss Budget & Proposed Tax Rate Date TBD
-Adopt Compensation Plan (if not previously approved)
-Approve Final 2025-2026 Budget Amendments
-Adopt 2026-2027 Budgets June 15

July 2026 -Brazos CAD: Certified Property Values Reported — July 25

-TEA conducts local property value survey
August 2026 -TEA publishes Maximum Compressed Tax Rates (M&O Tier |)
Sept 2026 -Adopt Tax Rate (late Aug or early Sep) (Public Hearing if Needed)

.m.




January 2026 -Review current enrollment and student ADA reports
; -Begin work on revenue funding projections

February 2026 -State Comptroller certifies property values

: -Review current and upcoming year revenue projections
-Send budget templates to campuses and departments ;
-Budget coding and template training for all budget managers




March 2026 -Continue: Budget assumptions, Revenue projections
; -Budget Overview & Timeline Presentation
[ -Individual meetings with budget managers
¥ -All budgets due March 31

April 2026 -Budget Update - Compensation Goals & Objectives
: -Preliminary Property Values Received by CADs: April 30
-Last day to enter a CAMPUS requisition is May 15 :




May 2026 -Continue discussions on budget priorities and revenue projections
: -Applicable staffing notifications sent

-Adopt the 2026-2027 Compensation Plan
-Prepare a budget draft for board review andfinput

June 2026 -Warehouse requisitions close

: -Public Hearing to Discuss Budget & Proposed Tax Rate Date TBD
-Adopt Compensation Plan (if not previously approved)
-Approve Final 2025-2026 Budget Amendments
-Adopt 2026-2027 Budgets June 15

12-weeks away from
budget adoption!




EJUI}' 2026 -Brazos CAD: Certified Property Values Reported — July 25
E -TEA conducts local property value survey

EAugust 2026 -TEA publishes Maximum Compressed Tax Rates (M&O Tier |)

ESept 2026 -Adopt Tax Rate (late Aug or early Sep) (Public Hearing if Needed)
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10. Consent Agenda
10.A. Consider approval of the meeting minutes for March 2, 2026

10.B. Consider Approval of Financial Statements and Purchasing Report for February
2026
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Bryan ISD Monthly Update - Budgeted Funds
General Fund
February 2026

FY
67% Estimated
Adopted Amended February YTD Budget
Budget Budget Actual 2026 % Remaining
Revenues:
Local and Intermediate Sources 84,458,520 87,991,362 39,342,557 80,782,247 92% 7,209,115
State Programs 92,685,430 89,703,340 742,777 79,509,030 89% 10,194,310
Federal Programs 775,000 775,000 144,431 396,279 51% 378,721
Other Resources - - - 4,892 (4,892)
Total Revenues 177,918,950 178,469,702 40,229,765 160,692,448 90% 17,777,254
Expenditures:
11 Instructional 108,611,760 108,570,047 8,790,471 55,863,519 51% 52,706,528
12 Instructional Resources 1,728,628 1,728,628 131,538 983,987 57% 744,641
13 Instructional Staff Development 4,195,269 4,198,835 140,154 1,088,144 26% 3,110,691
21 Instructional Leadership 3,510,012 3,502,017 330,509 2,545,692 73% 956,325
23 Campus Administration 12,142,569 12,145,469 945,374 7,174,469 59% 4,971,000
31 Guidance and Counseling 8,060,686 8,060,986 719,319 5,209,827 65% 2,851,159
32 Social Work Services 348,200 348,200 18,987 147,263 42% 200,937
33 Health Services 2,265,913 2,265,913 189,039 1,230,073 54% 1,035,840
34 Student Transportation 8,383,922 8,488,922 744,160 5,788,133 68% 2,700,789
35 Food Serivces 2,500 438,252 - 69,360 16% 368,892
36 Cocurricular / Extracurricular 3,803,120 3,807,120 408,283 2,767,379 73% 1,039,741
41 General Administration 5,360,408 5,360,408 367,337 3,208,968 60% 2,151,440
51 Plant Maint. And Operations 19,115,228 19,125,228 1,337,692 11,729,446 61% 7,395,782
52 Security and Monitoring 2,106,971 2,106,971 538,812 1,901,580 90% 205,391
53 Data Processing Services 2,698,778 2,698,778 168,289 1,968,104 73% 730,674
61 Community Services 107,746 107,746 - 21,627 20% 86,119
71 Debt Services 835,000 835,000 208,651 625,953 75% 209,047
95 Juvenile Justice AEP 60,000 60,000 - 12,023 20% 47,977
99 Intergovernmental Charges 1,325,000 1,325,000 10,998 675,486 51% 649,514
Total Expenditures 184,661,710 185,173,520 15,049,613 103,011,033 56% 82,162,487
Net Effect on Fund Balance (6,742,760) (6,703,818) - -
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Bryan ISD Monthly Update - Budgeted Funds
Debt Service

February 2026
67% Estimated
Adopted February YTD Budget
Budget Actual 2026 % Remaining
Revenues:
Local and Intermediate Sources 36,999,168 15,591,918 31,644,435 86% 5,354,733
State Programs 3,092,464 - 1,846,914 60% 1,245,550
Total Revenues 40,091,632 15,591,918 33,491,349 84% 6,600,283
Expenditures:
71 Debt Services 40,091,632 18,554,335 22,401,180 56% 17,690,452
Total Expenditures 40,091,632 18,554,335 22,401,180 56% 17,690,452
Net Effect on Fund Balance 0 - - -

Revenues:
Total Revenues*

Expenditures:

35 Food Services

51 Plant Maint. And Operations
Total Expenditures

Net Effect on Fund Balance

Bryan ISD Monthly Update - Budgeted Funds
School Nutrition Services

February 2026
67% Estimated
Adopted February YTD Budget
Budget Actual 2026 % Remaining
13,580,000 1,516,700 9,314,507 69% 4,265,493
13,531,858 1,068,790 8,392,038 62% 5,139,820
550,000 163,973 713,973 130% (163,973)
14,081,858 1,232,762 9,106,011 65% 4,975,847
(501,858) - - -
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Bryan ISD Monthly Update - Non-Budgeted Funds

Special Revenue Funds

Revenues:
Local and Intermediate Sources
State Programs
Federal Programs
Other
Total Revenues

Expenditures:
11 Instructional
12 Instructional Resources
13 Instructional Staff Development
21 Instructional Leadership
23 Campus Administration
31 Guidance and Counseling
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Services
36 Cocurricular / Extracurricular
41 General Administration
51 Plant Maint. And Operations
52 Security and Monitoring
53 Data Processing Services
61 Community Services
71 Debt Services
81 Facilities Acquisition & Constr.
95 Juvenile Justice AEP
97 Tax Incremental Financing
99 Intergovernmental Charges
Subtotal Expenditures

Other Uses
Total Expenditures

Net Effect on Fund Balance

February 2026
Estimated
Grant February YTD Budget

Budget Actual 2026 Remaining

293,336 3,104,836 -

- 16,396 914,371 -

- 991,620 6,895,773 -

- 1,301,352 10,914,980 -
10,305,997 522,017 5,426,066 4,879,931
18,156 4,417 17,635 521
5,214,437 368,496 2,338,233 2,876,204
1,039,469 66,642 560,285 479,184
597,562 51,560 405,344 192,217
2,053,283 144,068 1,149,547 903,736
631,105 44,029 364,121 266,984
69,652 301 32,293 37,359
760,197 70,485 344,582 415,615
146,932 17,588 138,281 8,651
730,792 - 560 730,232
50,000 - 41,735 8,265
212,304 11,748 96,298 116,006

1,113,593 - - -
22,943,478 1,301,353 10,914,981 10,914,904
22,943,478 1,301,353 10,914,981 10,914,904

These items do not require budgets to be adopted by the Board of Trustees
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10.C. Consider Approval of an Interlocal Contract between the Department of
Information Resources and Bryan ISD
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DIR Contract No. DIR-SS-ILC0597

INTERLOCAL CONTRACT
BETWEEN
THE DEPARTMENT OF INFORMATION RESOURCES
AND
BRYAN INDEPENDENT SCHOOL DISTRICT
RELATING TO THE USE OF THE DIR SHARED SERVICES MASTER SERVICE
AGREEMENTS

This Interlocal Contract (“ILC” or “Contract”) is entered into by the governmental entities
shown above as contracting parties (referred to individually as a “Party” and collectively
as the “Parties”) pursuant to the provisions of the Interlocal Cooperation Act, Chapter 791,
Texas Government Code. This ILC is created under the authority of and to give effect to
the intent and purpose of Chapters 2054 and 2059 of the Texas Government Code.

The entity receiving services under the DIR Shared Services Contracts through this ILC
is hereinafter referred to as the “Receiving Entity” or the “DIR Customer.”

This ILC authorizes DIR Customer to participate in the Department of Information
Resources (“DIR” or “Performing Agency”) Shared Services Program. The DIR Shared
Services Program includes contracts that have been competitively procured by DIR. All
specific services and products are purchased through the DIR Shared Services Program
contracts and subject to the processes and terms therein.

DIR’s Shared Services Program provides for a Multisourcing Service Integrator (MSI)
service provider (“MSI SCP”) and various Service Component Providers (“SCP”). The
Shared Services Master Service Agreements, as amended, are defined on the Shared
Services web page on the DIR website (“DIR Shared Services Contracts”) and are
incorporated herein. Unless otherwise referenced, the references to Exhibits and
Attachments herein are references to Exhibits and Attachments of the DIR Shared
Services Contracts.

DIR Customer acknowledges and agrees that this ILC is with DIR and, therefore, DIR
Customer does not have privity of contract with the SCPs.

Capitalized terms not defined herein shall have the meaning set forth in the relevant DIR
Shared Services Contract.

SECTION |
CONTRACTING PARTIES

DIR CUSTOMER: Bryan Independent School District

PERFORMING AGENCY: Department of Information Resources

DIR Interlocal Contract v2, effective February 24, 2021 Page 1



DIR Contract No. DIR-SS-ILC0597

SECTION I
STATEMENT OF SERVICES TO BE PERFORMED

2.1 Effect of ILC and General Process

The DIR Shared Services Program offers a variety of services and related support and
products. The list of such services is provided through the DIR Shared Services Catalog
and the DIR Shared Services portal. Further, SCPs may work with third-party vendors to
provide additional services or products within the requirements of the relevant DIR Shared
Services Contract.

This ILC describes the rights and responsibilities of the Parties relating to implementation,
operation, maintenance, use, payment, and other associated issues by and between DIR
Customer and DIR related to the Services to be provided through the DIR Shared
Services Contracts. DIR Customer shall receive the Services described in the DIR
Shared Services Contracts, subject to the terms of the relevant DIR Shared Services
Contracts and this ILC. DIR Customer is only subject to those specific terms to the extent
DIR Customer requests services or products through those specific DIR Shared Services
Contracts. Each specific DIR Shared Services program also has program-specific terms
and conditions. Upon DIR Customer’s approval of such terms and conditions, the
program-specific terms and conditions are incorporated automatically herein.

The details of specific processes and procedures are contained in the relevant Service
Management Manual (“SMM”), developed by the MSI and/or SCPs, approved by DIR,
and incorporated herein. The DIR Shared Services Contracts require the MSI and SCPs
to develop appropriately documented policies, processes, and procedures and to provide
training to DIR Customer personnel where required to ensure effective service interfaces,
before approval and adoption of the SMM.

The terms of the relevant DIR Shared Services Contracts will apply to this ILC and will
remain in full force and effect except as may be expressly modified by any amendment
to the specific DIR Shared Services Contract. Such amendments will automatically apply
to this ILC with no further action by the Parties. DIR shall keep DIR Customer generally
informed of such amendments and provide the opportunity to provide input to DIR through
the Shared Services portal as well as the DIR Shared Services Program Governance
structure described below.

2.2 DIR Shared Services Program Process

To obtain Services, DIR Customer shall either order services directly through the MSI
Marketplace portal where certain services and pricing are established or request certain
services and products through the Request for Services process. This process is detailed
in the relevant SMM for each SCP. As part of the response to a Request for Service, DIR
Customer will receive a proposal, including the proposed solution or service, estimated
cost or other financial obligations, if any, and any other relevant program-specific terms
and conditions related to the services provided for in response to the Request for Service.

DIR Interlocal Contract v2, effective February 24, 2021 Page 2

44



DIR Contract No. DIR-SS-ILC0597

DIR Customer may accept or decline those terms and services at that time. The final DIR
Customer approved technical solution, financial solution, and related terms are
contractually binding terms that incorporate the terms of this ILC and the relevant Shared
Services Contract(s). The program-specific terms and all other service/solution related
terms and conditions are incorporated herein automatically upon DIR Customer’s
approval of such terms and conditions. Later termination of a Service or solution after an
original approval or any pre-payment, may result in additional cost to the DIR Customer
and may not allow for any refund of payments already made.

2.3 Change Orders and Change Control

In accordance with the relevant SMM and Shared Services Contract requirements, DIR
Customer will coordinate with the MSI and/or SCP for all change requests. Change
Control processes and authority may vary between DIR Shared Services Contracts as it
relates to the rights of Customers to request changes. Further, Change Control does not
allow DIR Customers to alter terms and conditions of the DIR Shared Services Contracts.

SECTION Il
DIR CUSTOMER PARTICIPATION

3.1 General Shared Services Governance

Governance of the DIR Shared Services Program is based on an owner-operator
approach in which DIR Customers, in the role of operator, actively work with all SCPs to
resolve local operational issues and participate in committees to address enterprise
matters. Enterprise-level decisions, DIR Customer issues, and resolution of escalated
DIR Customer-specific issues are carried out by standing governance committees,
organized by subject area and comprised of representatives from DIR Customers, DIR
management, SCP management, MSI management, and subject-matter experts. DIR
Customers are structured into partner groups that select representatives to participate in
these committees. DIR Customer shall participate within this Governance structure as
described above and within the relevant SMM(s) (“Shared Services Governance”).

3.2 DIR Customer and SCP Interaction and Issue Escalation

In accordance with the relevant SMM(s), DIR Customer shall interface with SCPs on the
performance of “day-to-day” operations, including work practices requiring SCP and DIR
Customer interaction, issues resolution, training, planning/coordination, and “sign-off.” All
issues are intended to be resolved at the lowest level possible. In those instances where
it becomes necessary, the following escalation path is utilized. If DIR Customer is not able
to resolve an issue directly with SCP staff, DIR customer escalates the issue to SCP
management. If the issue cannot be resolved by SCP management, DIR Customer
escalates to DIR. If the issue cannot be resolved by DIR, DIR Customer escalates to the
appropriate DIR Shared Services Program Governance committee.

3.3 DIR Customer Specific Laws

DIR Interlocal Contract v2, effective February 24, 2021 Page 3
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DIR Contract No. DIR-SS-ILC0597

Per the Compliance with Laws section of the DIR Shared Services Contracts, DIR
Customer shall notify DIR, in writing, of all DIR Customer-specific laws (“DIR Customer-
Specific Laws”), other than SCP Laws, that pertain to any part of DIR Customer’s
business that is supported by SCPs under the DIR Shared Services Contracts, and DIR
will notify SCPs, in writing, of such DIR Customer-Specific Laws. The Parties intend that
such DIR Customer-Specific Laws will be identified and included in the portion of the SMM
specific to DIR Customer. DIR Customer shall use commercially reasonable efforts to
notify DIR, in writing, of any changes to DIR Customer-Specific Laws that may, in any
way, impact the performance, provision, receipt and use of Services under the DIR
Shared Services Contracts. DIR shall advise SCPs of such change and require that any
changes to DIR Customer-Specific Laws are identified and included in the SMM. If
necessary to facilitate DIR compliance with the requirements of the DIR Shared Services
Contracts, DIR Customer shall provide written interpretation to DIR of any DIR Customer-
Specific Law.

3.4 DIR Customer responsibilities
Where appropriate, DIR Customer shall support the following:

(a) Software currency standards are established for the Shared Services
environment through the owner operator governance model. DIR Customers
will be engaged in approval of these standards and the development of
technology roadmaps that employ these software currency standards. DIR
Customers are expected to remediate applications in order to comply with the
standards

(b) Technology standards (e.g. server naming standards, reference hardware
architectures, operating system platforms) are established through Shared
Services Governance. DIR Customers will adhere to these standards. Any
exceptions will follow governance request processes.

(c) DIR Customer shall ensure network connectivity and sufficient bandwidth to
meet DIR Customer’s needs.

(d) DIR Customers will collaborate with SCPs to establish and leverage standard,
regular change windows to support changes to enterprise systems. These
change windows will be constructed to support varying degrees of service
impact, from planned down-time to no service impact. Standard enterprise
changes during these windows may affect all systems in one or more of the
consolidated data centers simultaneously.

(e) DIR Customers will support the consolidation of commodity services into
shared enterprise solutions that leverage common management and
configuration practices delivered by the service providers. Examples of such
commodity services are SMTP mail relay and DNS management.

DIR Interlocal Contract v2, effective February 24, 2021 Page 4
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DIR Contract No. DIR-SS-ILC0597

(f) DIR Customers will support and align with standard enterprise Service
Responsibilities Matrixes and associated processes for obtaining an exception
or making improvements to the standard enterprise Service Responsibility
Matrixes.

3.5 DIR Customer Equipment and Facilities

Any use by SCPs of DIR Customer Equipment and/or Facilities shall be limited to the
purpose of fulfilling the requirements of this ILC or the DIR Shared Services Contracts.

DIR Customer will retain ownership of DIR Customer Equipment. DIR Customer shall
comply with DIR refresh policies, as amended from time to time by DIR.

3.6 DIR Customer Contracts, Leases, and Software with Third Parties

DIR Customer will make available for use or use its best efforts to cause to be made
available for use by DIR and/or SCPs the DIR Customer Contracts and Leases with third
parties (“DIR Customer Third Party Contracts and Leases”) and DIR Customer third party
software (“DIR Customer-Licensed Third Party Software”) that pertain to the Shared
Services. Any use by DIR and/or SCPs of DIR Customer Third Party Contracts and
Leases and/or DIR Customer-Licensed Third Party Software shall be limited to fulfilling
the requirements of this ILC or the DIR Shared Services Contracts.

SCPs shall obtain all Required Consents in accordance with DIR Shared Services
Contracts. DIR Customer will use its best efforts to assist SCPs to obtain from each Third
Party Software licensor the right to use the DIR Customer-Licensed Third Party Software
for Services provided under the DIR Shared Services Contracts. Except to the extent
expressly provided otherwise and in accordance with the DIR Shared Services Contracts,
SCPs shall pay all transfer, re-licensing, termination charges and other costs or expenses
associated with obtaining any Required Consents or obtaining any licenses or
agreements as to which SCPs are unable to obtain such Required Consents. If requested
by DIR, DIR Customer shall cooperate with SCPs in obtaining the Required Consents by
executing appropriate DIR approved written communications and other documents
prepared or provided by SCPs.

3.7 Security

DIR Customer shall comply with recommended relevant security standards and relevant
SCP security guides, as amended from time to time by DIR, the MSI, or the SCP. DIR
Customer shall inform DIR as to any DIR Customer specific security considerations.

DIR Customer acknowledges that any failure on its part to follow recommended security
standards, policies, and procedures may place its own data and operations at risk as well
as those of SCP(s) and other governmental entities. DIR Customer accepts the related
potential risks and liabilities that are created by DIR Customer’s failure to comply with the
recommendations if it is determined such recommendations would have prevented an
issue. DIR accepts no responsibility for the risk or liability incurred due to a DIR
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Customer’s decision to not follow DIR’s recommendations. SCP will not be liable for
violations of security policies and procedures by DIR Customer. Additionally, failure to
comply with security standards, policies, and procedures may lead to the suspension or
termination of the availability of certain Applications and services. SCP will give DIR and
the DIR Customer notification of non-compliance.

SECTION IV
CONTRACT AMOUNT

In accordance with terms of the DIR Shared Services Contracts, including all relevant
pricing and accepted Request for Services proposals, and this ILC, DIR Customer shall
be responsible for and agrees to pay DIR the applicable Charges for Services received
from the SCPs and the MSI, Services DIR Customer agrees to pre-pay, the DIR recovery
fees, any allocated charges, and any Pass Through Expenses incurred by DIR or SCPs
on behalf of DIR Customer. The applicable fees are set out in the relevant DIR Shared
Services Contracts as incorporated herein and, if applicable, specifically addressed in
response to any Request for Services. Certain pricing is based upon DIR Customer’s
specific consumption; therefore, DIR Customer controls the amounts and duration of the
contract amounts. It is understood and agreed that amounts are subject to change
depending upon Services required and/or requested and approved and further dependent
upon legislative direction and appropriations available for such Services.

Attachment A provides the estimated spend for services as approved by DIR Customer.
DIR Customer may complete this form, as may be required by DIR Customer’'s own
processes and procedures, and submit it to DIR. This form may be revised and updated
by DIR Customer at any time as needed without a formal amendment from DIR by DIR
Customer submitting to DIR an updated form. DIR Customer must adhere to its own
policies and processes for authorizing an adjustment to such amounts internally. DIR
Customer is solely responsible for monitoring compliance with Attachment A and to
communicate any changes to Attachment A to DIR. DIR shall not be responsible for
monitoring or ensuring such compliance.

SECTION V
PAYMENT FOR SERVICES

DIR shall electronically invoice DIR Customer for Services on a monthly basis. Certain
Services may not require Customer payment and, thus, may not be invoiced. Each
invoice shall include the applicable monthly charges for Services received from the SCPs,
the DIR recovery fees, all allocated charges, and any Pass-Through Expenses incurred
by DIR or SCPs on behalf of DIR Customer in accordance with the DIR Shared Services
Contracts.

The DIR recovery fees shall be reviewed at least annually in accordance with the
requirements for billed statewide central services as set forth in OMB Circular A-87, Cost
Principles for State, Local and Indian Tribal Governments (as updated, revised or
restated) and other applicable statutes, rules, regulations and guidelines. DIR shall retain
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documentation for the DIR recovery fees. DIR fees are also determined and reported in
accordance with DIR processes and sections 2054.0345-0346 of the Texas Government
Code.

Each invoice shall include sufficient detail for DIR Customer to allocate costs to all federal
and state programs in accordance with the relative benefits received and to make federal
claims according to the federal cost plan of DIR Customer.

In order to allow DIR to meet the statutory payment requirements in Chapter 2251, Texas
Government Code, DIR Customer shall make monthly payments by check or Electronic
Funds Transfer (EFT) within twenty (20) days following receipt of each invoice from DIR.
For purposes of determination of the payment due date, DIR and DIR Customer shall use
the date when the invoice is electronically transmitted by DIR to DIR Customer and posted
on the chargeback system along with reports that substantiate the service volumes and
associated charges. Although cash flow considerations require timely payments as
required herein, the rights of DIR Customer and DIR to dispute charges shall be
consistent with Texas law.

The MSI SCP is required to develop and maintain a chargeback system. DIR shall
coordinate requirements and functionality for the chargeback system with DIR Customer
needs and requirements under federal and state requirements for invoiced charges
generated through the system. DIR Customer shall utilize this chargeback system to link
the designated measurable activity indicators (such as applications or print jobs) with the
appropriate financial coding streams. DIR Customer shall update this information
monthly, or at such other intervals as are necessary, to enable the MSI SCP to generate
accurate invoices reflecting the appropriate distribution of costs as designated by DIR
Customer.

DIR Customer is liable for all costs and expenses associated with providing Services
under the ILC to the extent such costs and expenses have been incurred by DIR and
such Services have been provided to DIR Customer or DIR Customer agrees to pay for
such Services prior to receiving them.

Except as allowed in Texas Government Code, Chapter 2251, DIR Customer shall have
no right to set off, withhold or otherwise reduce payment on an invoice. In accordance
with Texas Government Code, Section 791.015, to ensure enforceability of payment
obligations, DIR Customer consents to DIR presenting this ILC and all unpaid invoices to
the alternate dispute resolution process, as set forth in Chapter 2009, Texas Government
Code. Provided, however, that such consent shall not constitute an agreement or
stipulation that Services have been provided or that the invoices are correct. DIR
Customer expressly retains all rights to which it is entitled under Texas Government
Code, Chapter 2251, in the event of a disagreement with DIR as to whether Services
have been provided and accepted or an invoice contains an error.

If DIR Customer disputes an invoice, it shall present the billing dispute in writing directly

to the MSI through the Service Catalog within four (4) invoice cycles after the date DIR
Customer receives the invoice and reports that substantiate the service volumes and
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associated Charges from DIR. DIR Customer will provide to the MSI all relevant
documentation to justify the billing dispute.

SECTION VI
TERM AND TERMINATION OF CONTRACT AND SERVICES

6.1 Term and Termination of ILC

The term of this ILC shall commence upon start of services or execution of this ILC,
whichever shall come earlier, and shall terminate upon mutual agreement of the Parties.

This ILC is contingent on the continued appropriation of sufficient funds to pay the
amounts specified in DIR Customer’'s Requests for Services, including the continued
availability of sufficient relevant federal funds if applicable. Continuation of the ILC is also
contingent on the continued statutory authority of the Parties to contract for the Services.
If this ILC is terminated for any reason other than lack of sufficient funds, lack of statutory
authority, or material breach by DIR, DIR Customer shall pay DIR an amount sufficient to
reimburse DIR for any termination charges and any termination assistance charges
incurred under the DIR Shared Services Contracts and this ILC as a result of such
termination by DIR Customer. DIR Customer shall provide at least ninety (90) days’
written notice to DIR prior to termination. Payment of such compensation by DIR
Customer to DIR shall be a condition precedent to DIR Customer’s termination.

DIR and DIR Customer acknowledge and agree that compliance with federal law and
ongoing cooperation with federal authorities concerning the expenditure of federal funds
in connection with the DIR Shared Services Contracts and this ILC are essential to the
continued receipt of any relevant federal funds.

6.2 Termination of Services

If DIR Customer terminates certain Services, that it requested and approved, for
convenience, DIR Customer shall pay the remaining requisite unrecovered costs that
have already been incurred prior to the notice of termination, such unrecovered costs will
be calculated in accordance with the relevant Shared Services Contract, SMM, or the
approved services proposal and related terms. DIR Customer understands that it may
not be able to terminate services or receive any refund of a pre-payment after approving
the relevant financial solution.

SECTION ViI
MISCELLANEOUS PROVISIONS

7.1  Public Information Act Requests
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Under Chapter 552, Texas Government Code (the Public Information Act), information
held by SCPs in connection with the DIR Shared Services Contracts is information
collected, assembled, and maintained for DIR. DIR shall respond to Public Information
Act requests for SCP information. If DIR Customer receives a Public Information Act
request for SCP information that DIR Customer possesses, DIR Customer shall respond
to the request as it relates to the information held by DIR Customer. Responses to
requests for confidential information shall be handled in accordance with the provisions
of the Public Information Act relating to Attorney General Decisions. Neither Party is
authorized to receive or respond to Public Information Act requests on behalf of the other.
If SCP or DIR receives a Public Information Act request for information or data owned by
DIR Customer, DIR or SCP will refer the requestor to DIR Customer.

7.2 Inventory Control

DIR shall coordinate financial accounting and control processes between DIR Customer
and SCPs and ensure inclusion of reasonable control and reporting mechanisms,
including any control and reporting mechanisms specifically required by DIR Customer,
in the Service Management Manual. Such procedures shall specifically recognize DIR
Customer requirements for inventory control and accounting for state owned and leased
equipment and facilities, including hardware, software, contracts, and other items of value
that may be utilized by, or authorized for use under the direction and control of SCPs.

7.3 Confidential Information

DIR shall require SCPs to maintain the confidentiality of DIR Customer information to the
same extent that DIR Customer is required to maintain the confidentiality of the
information, and with the same degree of care SCPs use to protect their own confidential
information. DIR acknowledges that DIR Customer may be legally prohibited from
disclosing or allowing access to certain confidential data in its possession to any third
party, including DIR and SCPs. The relevant SMM shall document detailed confidentiality
procedures, including the process DIR Customer shall follow to identify confidential
information it is legally prohibited from disclosing or allowing access to by DIR and SCPs
and including confidentiality procedures required that are specific to DIR Customer. The
DIR Shared Services Contracts sets forth the confidentiality obligations of SCPs.

DIR Customer shall notify DIR, in writing, (1) if DIR Customer is a covered entity subject
to the Health Insurance Portability and Accountability Act (HIPAA) privacy regulations at
45 Code of Federal Regulations Parts 160 and 164, that is required to enter into a
business associate agreement with DIR or SCPs; (2) if DIR Customer receives Federal
tax returns or return information; and (3) if DIR Customer is subject to any other
requirements specific to the provision of Services. If DIR Customer receives federal tax
returns or return information, then DIR Customer must comply with the requirement of
IRS Publication 1075 and Exhibit 7 to IRS Publication 1075. In the event a DIR customer
is subject to additional requirement as mentioned in this section, DIR shall require SCPs
to maintain the confidentiality of DIR Customer information in accordance with language
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included in Attachment B of this agreement. Such additional requirements as is included
in Attachment B of this agreement shall be included in the relevant SMM.

7.4 Notification Information
Contact information for purposes of notification for each Party is set forth below.

DIR Customer’s Primary Contact

Name: Rob Hayes

Title: Director of Technical Support

Address: 800 S. Texas Ave. Bryan, TX 77803
Telephone: 979-209-1172

Email: rob.hayes@bryanisd.org

DIR’s Primary Contact
sharedservicescontractoffice@dir.texas.gov

The DIR Billing Contact is listed in the DIR Contacts section of the monthly Shared
Services Payment Guidance letter, which is provided to the DIR Customer with the
monthly Shared Services invoice.

7.5 Binding Effect

The Parties hereto bind themselves to the faithful performance of their respective
obligations under this ILC.

7.6 Amendments

This ILC may not be amended except by written document signed by the Parties hereto
or as specified within this ILC or the attachment being amended.

7.7  Conflicts between Agreements

If the terms of this Contract conflict with the terms of any other contract between the
Parties, the most recent contract shall prevail. This Contract provides a general
description of certain terms within the DIR Shared Services Contracts. If the terms of this
Contract conflict with the terms of the DIR Shared Services Contracts, the DIR Shared
Services Contracts’ terms shall prevail. If the terms of this Contract conflict with the terms
of an accepted proposal or solution from a Request for Services, this Contract shall
prevail.

7.8 Responsibilities of the Parties
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The Parties shall comply with all federal, state and local laws, statutes, ordinances, rules
and regulations and with the orders and decrees of any courts or administrative bodies
or tribunals in any manner affecting the performance of the ILC. The parties do not intend
to create a joint venture. Each Party acknowledges it is not an agent, servant or employee
of the other. Each Party is responsible for its own acts and deeds and for those of its
agents, servants and employees. Notwithstanding the foregoing, DIR will cooperate with
DIR Customer in all reasonable respects to resolve any issues pertaining to federal
funding in connection with this ILC or the DIR Shared Services Contracts.

DIR and DIR Customer agree that Services contemplated in this ILC shall be governed
by provisions in the DIR Shared Services Contracts regarding individual responsibilities
of the parties, including Services provided by the SCPs. DIR Customer shall comply with
all policies, procedures, and processes in the relevant SMM (s) and as provided by DIR.
In the event DIR Customer actions, failure to perform certain responsibilities, or Request
for Services result in financial costs to DIR, including interest accrued, those costs shall
be the responsibility of DIR Customer. DIR and DIR Customer shall coordinate and plan
for situations where conflicts, failure to perform or meet timely deadlines, or competition
for resources may occur during the term of this contract. Unless otherwise specifically
addressed, the governance process, addressed above, for the DIR Shared Services
Contracts shall be used for issue resolution between DIR Customers, DIR and DIR SCPs.

7.9 Audit Rights of the State Auditor’s Office

In accordance with Section 2262.154, Texas Government Code and other applicable law,
the Parties acknowledge and agree that: (1) the state auditor, the Parties’ internal
auditors, and if applicable, the Office of Inspector General of DIR Customer or their
designees may conduct audits or investigations of any entity receiving funds from the
state directly under the Contract or the DIR Shared Services Contracts, or indirectly
through a subcontract under the DIR Shared Services Contracts; (2) that the acceptance
of funds directly through this Contract or indirectly through a subcontractor under the
Contract acts as acceptance of the authority of the state auditor, under the direction of
the legislative audit committee, the Parties’ internal auditors, and if applicable, the Office
of Inspector General of DIR Customer or their designees to conduct audits or
investigations in connection with those funds; and (3) that the Parties shall provide such
auditors or inspectors with access to any information considered relevant by such auditors
or inspectors to their investigations or audits.

7.10 General Terms

Except as expressly provided herein, no provision of this ILC will constitute or be
construed as a waiver of any of the privileges, rights, defenses, remedies or immunities
available to DIR Customer. The failure to enforce or any delay in the enforcement of any
privileges, rights, defenses, remedies, or immunities available to DIR Customer by law
will not constitute a waiver of said privileges, rights, defenses, remedies, or immunities or
be considered as a basis for estoppel. Except as expressly provided herein, DIR
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Customer does not waive any privileges, rights, defenses, remedies or immunities
available to DIR Customer.

This Customer Agreement will be construed and governed by the laws of the State of
Texas. Venue for any action relating to this Customer Agreement is in Texas state courts
in Austin, Travis County, Texas, or, with respect to any matter in which the federal courts
have exclusive jurisdiction, the federal courts for Travis County, Texas.

If one or more provisions of this ILC, or the application of any provision to any Party or
circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder of
this ILC and the application of the provision to other Parties or circumstances will remain
valid and in full force and effect.

Signatory Warranty

Each signatory warrants requisite authority to execute the ILC on behalf of the entity
represented.

SECTION Vil
CERTIFICATIONS

The undersigned Parties hereby certify that: (1) the matters specified above are
necessary and essential for activities that are properly within the statutory functions and
programs of the affected agencies of State Government; (2) this ILC serves the interest
of efficient and economical administration of State Government; and (3) the Services,
supplies or materials in this ILC are not required by Section 21, Article 16 of the
Constitution of Texas to be supplied under contract given to the lowest responsible bidder.

IN WITNESS WHEREOF, the Parties have signed this ILC effective on date of last
signature below.

RECEIVING ENTITY: BRYAN INDEPENDENT SCHOOL DISTRICT

By:

Printed Name: Julea Johnson

Title: Executive Director of Technology Services

Date:
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PERFORMING AGENCY: DEPARTMENT OF INFORMATION RESOURCES

By:

Printed Name: Dale Richardson

Title: Chief Operating Officer
Date:

Legal:
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Attachments to ILC

Attachment A Estimated Spend Form — (Customer may provide Attachment A to DIR if
required by their processes.)

Attachment B Additional Confidentially Requirements — (As necessary and described in
Section 7.3, Confidential Information)
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Attachment A
Estimated Spend Form

*This form is to be used as needed by the DIR Customer to capture spend within the
Shared Services Program. This amount may be based upon the DIR Customer’s biennial
budget(s).

Below are the estimated spend amounts for certain DIR Shared Services received
through this ILC and may change based upon DIR Customer consumption. This amount
is to be managed and monitored solely by the DIR Customer. Amounts may be
transferred by the DIR Customer that change this amount. Such increases or decreases
are strictly within the control of the DIR Customer.

DIR Customer is required to pay for any costs incurred in accordance with this ILC and
the related DIR Shared Services Contracts regardless of the estimated spend amounts
reflected herein.

Updates to this form may be executed through written notice by the DIR Customer to DIR.

Costs, such as incremental network expenses, which are billed directly to or paid by the
DIR Customer, are not included in these amounts.

For the period MONTH DAY, YEAR through MONTH DAY, YEAR the estimated spend
is $XX, XXX as the spend applies to Services.

DIR Customer acknowledges and agrees that the responsibility to manage, monitor, and
change the amounts contained in this form are the sole responsibility of the DIR
Customer. Further, each signatory warrants requisite authority to execute any changes
to this Attachment A in accordance with the DIR Customer’s applicable approval
processes.

By:

Printed Name:

Title:

Date:
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Additional Confidentiality Requirements

None.
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STATEMENT OF AGREEMENT
BETWEEN
ALLEGANY COLLEGE OF MARYLAND
AND
BRYAN INDEPENDENT SCHOOL DISTRICT

This AGREEMENT made and dated this 24th day of February 24, 2026, between Bryan Independent
School District Affiliate”) and Allegany College of Maryland (“College”) for the following Health Care
Programs: Nursing and Allied Health Professions Programes.

WHEREAS, the College is an institution of higher education located in Maryland with satellite
campuses in Pennsylvania, offering healthcare programs including, but not limited to, Nursing and Allied
Health Professions Programs (individually or collectively, “Program”). “Program” as herein defined shall
include all healthcare programs within any academic department of the College, (credit and continuing
education), and the parties expressly intend this agreement to apply to any and all such healthcare
programs.

WHEREAS, the Clinical Affiliate is a health care agency or system providing services.

WHEREAS, the College and the Clinical Affiliate wish to establish a relationship of mutual benefit to
facilitate and provide students of the College clinical training experience in the above-mentioned Health
Care Programs.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
I COLLEGE RESPONSIBILITIES

A. The College will provide qualified instructors or appropriate supervising officials for the teaching
and supervision of its students.

B. The College will cooperate with the Clinical Affiliate and other personnel as may be assigned by the
Clinical Affiliate in planning for the use of facilities for student learning experiences.

C. At the beginning of each semester, the College will provide the staff in selected clinical areas a
review of the curriculum plan, the objectives of the experience, the clinical focus and behavioral
skills to be developed, the level of the student, and the role of the agency staff and College faculty.

D. The College faculty and/or designated Clinical Affiliate supervising official will be responsible for
the selection, assignment, and supervision of qualified students to participate in the clinical
experience. The clinical experience will be planned to achieve definite educational purposes and
will not be extended beyond their learning needs identified by the faculty.

E. The Clinical Affiliate determines their eligibility criteria. The College will place students who satisfy
criteria that is lawful and consistent with ACM policy/procedures, and the College will remove
students from the site if the student cannot meet the criteria with or without a reasonable
accommodation if requested in writing by Affiliate.

F. Students and faculty will comply with the Allied Health Programs HIPAA and confidentiality
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guidelines.

The College assumes responsibility for the provision of professional liability insurance for its
students engaged in instructional clinical experiences at the Clinical Affiliate. Students and faculty
are not considered agents of the Clinical Affiliate, except while under the direct supervision of the
Clinical Affiliate. The College is responsible for the compliance of students and instructors with all
rules and regulations of the Clinical Affiliate insofar as they apply to their activities while at the
Clinical Affiliate.

The College agrees to indemnify and hold the Clinical Affiliate, its officers, agents and employees
harmless from and against any and all liability, losses, damages, claims, causes of action, costs or
expenses, (including reasonable attorney’s fees) which are caused by any act or omission in the
performance of the clinical affiliation activities hereunder by the College, its officers, agents,
students or employees, except for acts of omissions while under the direct supervision of the
Clinical Affiliate.

The parties to this agreement will maintain and/or cause its persons to maintain public third-party
general liability and professional liability insurance providing bodily injury and property damage
limits not less than one million dollars ($1,000,000) per occurrence/per claim and three million
dollars ($3,000,000) in the aggregate, and provide certificates of such insurance to each party.
Certificates of insurance will provide evidence of contractual liability coverage.

The College will provide workers’ compensation insurance for all College employees paid by the
College and assigned to the Clinical Affiliate. The Clinical Affiliate must provide workers’
compensation for all individuals employed and paid by the Clinical Affiliate.

Students will complete any required physical examinations, immunizations, and background checks
prior to beginning any clinical experience. The College will maintain records of said physical
examinations and immunizations. Background checks will be available to clinical affiliates at their
request.

The College will inform the Clinical Affiliate of any changes in curriculum, scheduling, policy, and
assignments.

. Financial responsibility for any medical care provided to students or faculty while participating in a

clinical experience will be borne by the student or faculty member.

The College will maintain accreditation by the Middle States Commission on Higher Education
(MSCHE) and the Maryland Higher Education Commission (MHEC). The College will further
maintain accreditation by appropriate third-party accrediting agencies for each of the Programs
mentioned.

CLINICAL AFFILIATE RESPONSIBILITIES

Patient care at the Clinical Affiliate will be the responsibility of and under the control and
supervision of the Clinical Affiliate.
The Clinical Affiliate will use its best efforts to provide a variety of clinical experiences and/or
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observational opportunities on patient care units and in selected departments of the Clinical
Affiliate. The maximum number of students on any clinical unit will be jointly determined by the
Clinical Affiliate and the College faculty.

The Clinical Affiliate will provide clinical facilities, classroom space, confidential conference space,
and for selected clinical programs, qualified clinical supervision.

The Clinical Affiliate will permit the use of available instructional materials. Patient records must
be used on the assigned patient care unit during assigned clinical laboratory experience of
preparation for that experience. Reference books may not be removed from the unit.

The Clinical Affiliate will make policies, procedures, and regulations, and other pertinent
information available to the College faculty and to the students.

The Clinical Affiliate will supply such basic equipment and supplies including all protective and
environmental equipment consistent with Occupational Safety and Health Administration
regulation as are needed to prepare students to accomplish the care of the patients concerned.

While students are at the Clinical Affiliate for clinical experience, they and their instructors will be
granted the same cafeteria and parking privileges as those granted Clinical Affiliate personnel (if
applicable).

Orientation of College faculty will be planned cooperatively by the Clinical Affiliate and the faculty.

The Clinical Affiliate will maintain an adequate and qualified staff to provide an environment of
high quality medical and nursing care and will maintain appropriate accreditation.

The Clinical Affiliate shall comply with FERPA law and policy, including PII. (Refer to attached Policy)

Notwithstanding the foregoing, Neither of the Parties waives, modifies or alters to any extent
whatsoever the availability of any defense of immunity under the laws of the United States of
America and/or the State of Texas.

JOINT RESPONSIBILITIES

The Parties shall at all times under this Agreement comply with all applicable Federal laws and
regulations including but not limited to FERPA, HIPAA, ADA/504, Title VI and Title IX. Each Party
shall at all times under this Agreement comply with their respective state and local laws,
regulations, and ordinances. Each Party shall at all times under this Agreement comply with their
respective policies and procedures.

The Parties agree to cooperate with the policies and procedures of each Party for the purpose(s)
of conducting any investigation relating to student’s activities and any potential claim involving
students or employees under this Agreement to the extent permitted by law. The parties agreed
to provide said cooperation even after the termination of the (1) the student’s clinical experience,
(2) the student’s affiliation with the College, and/or (3) the termination of this Agreement.
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This Agreement may be terminated without cause at any time by either party upon giving prior
written notice of such intent to the other party by registered or electronic mail at least Sixty (60)
days before termination. In the event of a termination of this Agreement, the Parties agree that all
students already scheduled to participate and/or are participating in the clinical experience will be
allowed to complete their clinical experience under the same terms and conditions of this
Agreement.

This Agreement shall only be modified in writing with the same formality as the original Agreement.

The relationship between the Parties to this Agreement is that of independent contractors and is
not to be in any manner construed to create an employment relationship between the College,
Clinical Affiliate and/or the student. The relationship of the Parties to this Agreement to each other
shall not be construed to constitute a partnership, joint venture or any other relationship, other
than that of independent contractors. No party hereto shall have the right to bind the other to any
agreement with a third party or to incur any obligation or liability on behalf of another Party.

This Agreement is not intended to confer any right or benefit upon, or permit enforcement of any
provision by, anyone other than the Parties to this Agreement. Neither this Agreement nor any
right, remedy, obligation or liability arising hereunder or by reason hereof shall be assignable by
either Party without the prior written consent of the other Party.

The College assumes responsibility for the compliance of students and instructors with all rules and
regulations of the Clinical Affiliate insofar as they apply to their activities while at the Clinical
Affiliate.

This contract may be reviewed annually and may be modified upon written request by any party
to the agreement within thirty (30) days. It may be terminated by either party only after the
currently enrolled students have completed the program requirements.

This Agreement and its construction shall be governed by the laws of the State of Texas, and any
interpretation, claim or dispute arising out of this Agreement shall be brought in a court of
competent jurisdiction located in Brazos, County Texas.

This Agreement, and its attachments, if any, constitutes the entire understanding between the
Parties with respect to its subject matter and supersedes any and all prior or contemporaneous
understandings and agreements, whether oral or written, and cannot be modified except by
written agreement signed by both Parties.

Compliance with Open Records Laws, Notwithstanding any provision of this contract to the
contrary, College understands that Clinical Affiliate is subject to and will comply with the Texas
Public Information Act (Chapter 552 Texas Government Code) as interpreted by judicial opinion
and opinions of the Attorney General of the State of Texas. Information, documentation and other
material in connection with this contract that is of a confidential or proprietary nature must be
clearly and prominently marked as such by College, and disclosure is subject to Order by the Texas
Attorney General.
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College Contact: Clinical Affiliate Contact:

Allegany College of Maryland Bryan Independent School District
12401 Willowbrook Road, SE 801 South Ennis Street
Cumberland, Maryland 21502-2596 Bryan, Texas 77803

Attn: Dr. Karin E. Savage, Dean, Career Education Attn: Karen Byers

IN WITNESS WHEREQF, the parties have executed this Agreement to be effective as of the date of last
signature below.

ALLEGANY COLLEGE OF MARYLAND

David R. Jones, M.Ed. Date
President
Christina Kilduff, MBA Date

Vice President of Finance & Administration

Program Director Date

BRYAN INDEPENDENT SCHOOL DISTRICT

(Signature) (Signature)
Joel Bryan
(Name) (Name)

Board President
(Title) (Title)

(Date) (Date)

Non-Discrimination Statement as Required by Federal Directive effective 2/28/25
Allegany College of Maryland does not discriminate on the basis of federally protected classes of race, color, national origin, religion, sex, age, disability, and
veteran/military status in matters affecting employment or in providing access to programs and activities. Allegany College of Maryland recognizes and complies with

additional protections for employees and/or pursuant to state law.

For inquiries related to this policy, Title 1X, and ADA/504, please contact:

Dr. Renee Conner

Dean of Student and Legal Affairs
Title IX Coordinator

ADA/504 Coordinator

301-784-5206 /rconner@allegany.edu

Note: Allegany College of Maryland does not discriminate based on the federally protected classes. The College complies with all federal, state, and local laws and
regulations which prohibit unlawful discrimination. We are committed to complying with all Executive Orders, Dear Colleague Letters, and other federal directives; where
language in published documents is inconsistent with those federal directives, the College will comply with and defer to the appropriate federal requirements pending
revisions or changed legal mandates.
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Allegany College of Maryland

FERPA POLICY

[Federal law mandate]

Adopted 2006

Revised 2020

Approved by Board of Trustees 04/19/21
Implementation Date 07/01/21

Editorial change (Position) 08/07/24

BACKGROUND AND PURPOSE

The Family Educational Rights & Privacy Act is a federal law (enacted in 1974, amended in 2009) enforced by
the United States Department of Education which requires institutions of higher learning to do certain things and
forbids other things related to the privacy of students’ information; the relevant federal regulations are found at
35CFR99. Non-compliance with FERPA jeopardizes a college’s financial aid funding and exposes the institution
and the individual to liability.

PoOLICY

I POLICY STATEMENT

Allegany College of Maryland, employees, and persons working on behalf of the institution will comply with the
federal Family Education Rights and Privacy Act, and the College will implement reasonable methods to protect
student educational records.

1I. SCOPE OF THE POLICY

This policy applies to the educational records maintained by the College of students taking credit and non-credit
courses which are maintained by the College. This policy addresses how the College protects the privacy and
access rights of students as well as restrictions to the unauthorized release of student records and protected student
information. Different parts of the policy apply to students while others apply to faculty and staff — including
students in their capacity as paid employees, quasi-employees, and/or members of college committees. This
policy applies upon a student’s enrollment. This policy applies at all campuses, instructional sites, and any
property owned or managed by Allegany College of Maryland; the words “on campus” encompass all such
properties. This policy applies to educational records after a student is no longer enrolled; however, this policy
does not apply to distinct records created within the College’s Alumni Office for fundraising purposes.

II1. DEFINITIONS

“College Official” for purposes of this policy includes a person employed by Allegany College of Maryland, a
student performing work for the College, a person serving on the Board of Trustees, General Counsel, an
authorized volunteer, and/or a contracted person who performs an institutional service pursuant to written
agreement.

“Directory information” at Allegany College of Maryland includes student name, address, email address, photo,
dates of attendance, credentials earned, honors awarded, and alumni status.

“Educational records” include but are not limited to acceptance letter, registration, course schedules grades,
transcript, attendance, date of birth, social security number, student identification number, birth name, sex
assigned at birth, on-campus housing records, payment/billing, financial aid, disability requests, disability
accommodations, selective admission program applications, vaccinations/vaccination verification, medical
records required for an academic program, written communications to the student, text messages (to Mongoose, to
College Officials’ phones), ACM Wi-Fi records (including cell phone location), law enforcement records
submitted to student conduct office, disciplinary records, threat assessment, intervention plans, and Title [X
documents. (Notes; internal communications among College Officials; any writings, notes, documents, emails or
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communications that are pre-decisional and/or deliberative; other informal/unofficial documents; calendars;
reminders; individual observations, and personal opinions do not constitute “educational records” but may be
subject to other privacy protections that prevent or restrict disclosure to any person.)

“Disclosure” means the release of educational records or information contained within educational records.

“Maintained” means records created and preserved by the institution including authorized College Officials in the
regular course of business.

IVv. DISCLOSURE
A. Required

The College MUST disclose education records in the following circumstances:
1. Students have the right to inspect their own educational records.
2. The College will comply with a properly authorized and executed court order
3. Specified records are required to be shared pursuant to Title IX regulations.
4. Disciplinary outcomes may be disclosed to the victim of a violent offense upon written request.

B. Permitted

The College MAY disclose education records only if one of the following criteria is met:
Directory information (unless student opts out — see Student Rights below)
Emergencies
Student has signed a FERPA Release which is properly authenticated
Student is a dependent as filed in a third party’s taxes
Financial aid information to authorized agencies and personnel
Drug/alcohol violations may be reported to parents of students under 21 years of age
Registered sex offender pursuant to community notification program (Campus Sex Crimes Prevention Act)
College employee with legitimate need to know
Deceased student’s information to parents/next of kin

. Studies for the purpose of developing, validating, or administering predictive tests, administering student
aid programs, or improving instruction. Disclosures must comply with statutory requirements: written
agreement which must state the scope, duration, information to be disclosed; individual students may not be
identified; if collected, PII student information must be destroyed at the end of the study; confidentiality
must be maintained; and no re-disclosure is permitted.

11. Audits/Evaluations by federal, state, local education authority

12. Accrediting bodies. Disclosures must comply with statutory requirements: written agreement which must
state the scope, duration, information to be disclosed; individual students may not be identified; if
collected, PII student information must be destroyed at the end of the study; confidentiality must be
maintained; and no re-disclosure is permitted.

13. Authorized representatives of the U. S. Comptroller General, the U.S. Attorney General, the U.S.
Secretary of Education, or State and local educational authorities, such as a State postsecondary
authority that is responsible for supervising the university’s State-supported education programs.
Disclosures must comply with statutory requirements: written agreement which must state the scope,
duration, information to be disclosed; individual students may not be identified; if collected, PII student
information must be destroyed at the end of the study; confidentiality must be maintained; and no re-
disclosure is permitted.

14. Transfer/enrollment information to other colleges

15. USA Patriot Act investigation and/or prosecution

A e R S
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C. Not Permitted

The College may NOT disclose education records in the following circumstances:

1. Any disclosure that is not specifically permitted

2. FOIA requests for information that are not specifically permitted where redacting protected information is
not possible.
Disclosure over the telephone unless the College Official has verified the student’s identity on the call
Title IX records except as required by law (see Required above)
Conduct investigations and/or disciplinary action except as required by law (see Required above)
Other students or protected employee information in the record that cannot be redacted

kW

D. Accidental

If an accidental disclosure occurs, the person responsible must promptly take the following steps:

1.) Attempt to recall or retrieve the information exercising due diligence and seeking help from relevant
personnel or services as necessary;

2.) Attempt to contain the disclosure by directing the person(s) to whom the information was accidentally
disclosed not to read, print, forward, or discuss the information with anyone;

3.) Verify that no other breach has occurred;

4.) Document what happened;

5.) Report to supervisor;

6.) Report a breach of personally identifiable information (PII) to the designated College Official who shall
then report the breach to the Department of Education; and

7.) Notify the affected student about the breach including what happened, what information was disclosed, and
what steps were made to correct the accidental disclosure. The student’s remedy is to pursue an internal
grievance

STUDENT RIGHTS

Students have the right to inspect and review their own education records within 45 days of submitting a written
request to the College Official who maintains the record to be inspected. The request shall state with specificity
which records are to be inspected and reviewed. The College Official will make arrangements and notify the student
of the date, time, and place where the record may be inspected. If the contacted College Official does not maintain
the record, the student’s request shall be forwarded to the Executive Director of Enrollment and Advising Services
or the Dean of Student & Legal Affairs.

Students have the right to request correction of inaccurate information that can be factually demonstrated;
“inaccurate information” does not include outcomes or findings with which the student disagrees. A student who
wishes to request a correction shall put the request in writing to the College Official who maintains the record -
clearly identifying the record or part of the record the student seeks to change and specifying the grounds for the
request. The College Official shall notify the student in writing if the request is granted and, if not, the reasons as
well as how to appeal the decision.

Students have the right to request non-disclosure of directory information by notifying the Registrar in writing
within two weeks after the first day. (Exception: students cannot opt out of disclosure to institutional employees
with legitimate need to know)

Students have the right to provide written consent for disclosure of non-directory information.

Students have the right to file a complaint with the U.S. Department of Education concerning alleged failure by the
College to comply with the requirements of FERPA. The name and address of the Office that administers FERPA
is:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202-5920
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F. Students do not have any rights relative to another student’s educational records unless specifically permitted by
law.
G. Students may request to change their name and/or gender information.

VI INSTITUTIONAL REQUIREMENTS AND PERMISSIONS

The College shall keep educational records secure.

The College shall maintain educational records for the period of time required by any relevant federal, state, or local

law/regulation where applicable. Other records may be kept by the program or unit as determined necessary for

efficiency, space, or other reasonable factors. Unless required by law/regulation, no program or unit must keep

records for more than 5 years.

C. The College is not required to disclose protected information to any person/entity except the student as noted in
Student Rights or except as required by a court order. Even with a properly executed written consent by the student,
the College may decline to disclose to a third party.

w >

VII. Procedures
Allegany College of Maryland shall adopt necessary procedures to implement this policy.

VIII. Other Provisions

Some educational records and student information may also be subject to other privacy laws or protections including, but
not limited to, Health Insurance Portability and Accountability Act (HIPAA).

Application of this policy may directly or indirectly require the application of other institutional policies; nothing in this
policy shall be construed to prohibit the application of related policies which include, but are not limited to the policies
listed here. If the application of this policy conflicts with the application of another institutional policy, the College will
make a good faith effort to comply with all mandates and legal requirements. Related policies: Data Classification
Policy, Non-Discrimination, [Title IX], Safety Risk Policy, Code of Student Conduct; Alcohol and Drug Policy, HR
policies, Academic Regulations, Personal Electronic Account Privacy Protection Policy, FERPA Policy.

IX. ADMINISTRATION OF POLICY

Dean of Enrollment and Educational Services is responsible for the implementation, administration, and oversight of this
policy in consultation with other College Officials and/or General Counsel as needed. Questions, concerns, and reports of
non-compliance should be promptly reported to Dean of Enrollment and Educational Services or to the Office of Student
& Legal Affairs.

IX. CHANGES

Substantive changes to this policy require approval by the Board of Trustees; editorial changes, title/position changes,
and/or changes to its implementation procedures may be made as required by federal or state mandate and/or institutional
need with timely notice to students and employees.
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11. Action ltems

11.A. Discuss and consider authorizing the Superintendent to negotiate and enter into
a contract with ESS South Central, LLC, for the provision of substitute staffing
services for the 2026-2027 school year
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BRYAN ISD &
ESS PARTNERSHIP

Children First. Always.




Recruitment

Exclusive focus on Bryan ISD to
grow and maintain a robust
and ever-growing substitute
pool, ensuring that Bryan ISD

has the "boots on the ground"

necessary to proactively
source, vet, and hire local
talent.

_

Partnership Benefits

SFA
BRON-6by

Instructional

Continuity

ESS ensures that Bryan ISD
classrooms remain productive
environments for students, even

during last-minute teacher

illnesses.

Incentives &

Benefits

ESS implements ongoin?
appreciation incentives tor
standout substitutes and
campuses. Additionally, ESS is
able to offer low-cost benetfits
to all substitutes.
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Partnership Facts

» Teacher Fill Rate ~ 91% (August - December) t})
420 Active Subs in the pool g

>
e 14 Preferred Subs ?

e Campus Sub Pools

e Since 2019, BISD has hired over 250 subs as
employees

« Same background check and reference checks as all
BISD employees

 Special Education Training for subs working in BEST &
SAILS jobs




 —
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Recruitment

Recruiters leverage
community-base
strategies like attending
local community events,
engaging with parent-
teacher organizations in
addition to engaging with
local colleges and
universities

How do subs get here?

Background Checks

ESS engages in state-
mandated clearances,
including FBI fingerprinting
and the DNH Registry
ensuring every su% IS
compliant with Texas and
Bryan ISD hiring standards.

Interactive Training &

Onboarding
Before stepping foot in a
classroom, every hire
undergoes a comprehensive
orientation. This covers
classroom management
techniques, lesson plan
execution, and district safety
protocols.
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Cost Committments

ESS holds the contract for RedRover, the
substitute and absence management
system for teachers

ESS covers other costs such as payroll
taxes, general liability insurance, and
worker’s compensation

Ongoing commitment to fiscal partnership
and agreement to negotiate additional
cost reduction for upcoming school year
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Budget Considerations &
Recommendations

 The cost analysis of contracting with ESS vs.
managing substitutes in-house is approximately
$60,000

o District administration is working with campuses to
generate awareness of substitute usage ways to
reduce costs

e The recommendation is to continue with ESS and not

risking any potential disruption to campuses and to

ensure instructional continuity
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11.B. Consideration of and possible action on a proposed contract with VLK
Architects to provide design and construction administration services for the
renovations at BHS and Rudder High School identified in the 2025 Bond
11.C. Consideration of and possible action on a proposed contract with PBK to
provide design and construction administration services for the rebuild of Bryan
Collegiate High School as identified in the 2025 Bond

12. Closed Session
12.A. Discussion Regarding Intruder Detection Audit and Corrective Action Plan -
Tex. Gov't Code Sec. 551.076
12.B. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074
12.C. Discussion related to a public school student, wherein personally identifiable
information will necessarily be revealed - Texas Government Code 551.0821
12.D. Discuss issues related to the purchase, exchange, lease, or value of real
property - Texas Government Code Section 551.072

13. Reconvene in Open Session

14. Consideration and Possible Action on Bids for the Sale of Real Property — 2009 SH

21 East

15. Adjourn

Posted: Tuesday, March 17, 2026 @ 5:00 PM

Bavey Vo

For the Board of Trustees
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