A meeting of the Board of Trustees of the Bryan Independent School District will be held on
Monday, December 15, 2025, beginning at 6:00 PM in the Boardroom of the Administration
Building, 801 South Ennis Street, Bryan, Texas 77803, where a quorum of the Board of
Trustees will be present.

The subijects to be discussed, considered, or upon which any formal action may be taken are
listed below. Items do not have to be taken in the order shown on this meeting agenda. A closed
meeting may be held at any time during the open meeting as authorized by various sections of
the Texas Government Code. When this occurs, a formal statement will be made by the
president or presiding officer of the Board of Trustees.

1. Call to Order
2. Welcome

3. Pledges of Allegiance to the United States and Texas Flags
4. Spotlight
4.A. Elementary Teachers of the Month

4.B. Recognition and Appreciation of the Bryan ISD Education Foundation PAWS
Program

4.C. Secondary Teacher of the Month
4.D. Auxiliary Employee of the Month
4.E. Essential Eight Community Partnership Award for the Give Joy Foundation

4.F. Celebrating Stephen F. Austin Middle School's eSports Rocket League Team's
National Rank

5. Public Comment on Agenda Items
6. Public Comment on Non-Agenda Items
7. Superintendent's Report Celebrating Students and Staff
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Full, four year scholarship to Brown University.

ALIVAH, JACKSON hoedemio Spotlight
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8. Board Member Reports

8.A. City-School Joint Committee Meeting Update, including Bond 2025 Next Steps
and Status of City Projects

8.B. Bryan ISD Education Foundation Update
9. Information Items

9.A. Campus Improvement Plan Updates: Neal Elementary, Ross Elementary,
Crockett Elementary, and Davila Middle School
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CAMPUS IMPROVEMENT PLANS

December 15, 2025

Children First. Always.
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Alignment

Alignment begins with the Board of

Trustees with the Adoption of Board Goals

Goall

Support the academic and post-secondary
success of every student.

Goal 2

Foster and sustain a culture and climate that
encourages a shared responsibility for a
positive learning environment that encourages
engagement in academic, extracurricular, and
service activities.

Goal 3

Recruit and retain a high-quality workforce
through competitive benefits, differentiated
professional learning, and providing
appropriate resources and support to ensure a
positive work environment.

Goal 4

Actively partner with students, families, staff,
and the community to promote collaborative
stakeholder engagement to achieve the
district’s vision.

Goal 5

Ensure a physically and emotionally safe and
secure learning environment while welcoming
all students, staff, and visitors.

" College,

Career,
Military
Readiness

Plans
(Board Approved)

District
Improvement

Plan
(Board Approved)

Board of
Trustees
Goals

Action Plans
(Board Approved)
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Development of Campus Improvement Plans

Required by both the State and
Federal governments
e Required elements:

Comprehensive Needs
Assessment, Measurable
Objectives for Student
Performance, Strategies, budget,
and Defined Timelines

Campus Performance Improvement
Committee (CPIC)
e Reviews Comprehensive Needs

Assessment

e Development of Campus
Improvement Plan

e Periodic review of Campus

Improvement Plans

’——_

Reflect

Development of
the Campus Progress

Review of Vision, Comprehensive
Mission, Board Needs

Improvement Monitoring
Goals, & DIP Assessment P

Plan (CIP)

Implementation of the CIP

Ongoing Communication & Stakeholder Engagement (Campus Performance Improvement Committee - CPIC)

10
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Shared Ownership & Support

e C&l Support Walks: curriculum coordinators walking classrooms once
per six weeks with campus administration
e Foundations Trend Data Walks: data collection for the
implementation effectiveness of the Safe and Civil Schools program.
o Campus Support Team
o Purpose: A dedicated team of district staff from teaching and
learning and school leadership to provide on-campus support and
partner with campus administration by focusing on student

achievement and school climate/culture.

o Review of data and campus needs; streamline support efforts and
schedules

o Classroom walks for learning; identify campus strengths and needs
to support student achievement

o Review campus improvement plan progress; adjustments as needed

e Texas Instructional Leadership

o Funded through the LASO grant, the focus is on grades 5-8.

o Provides training and coaching support to campus administrators on
supporting teachers through instructional coaching cycles.

11
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Neal Elementary

e Increase the Percentage
of Students Attaining
Meets and Masters on
STAAR

e Increase Student
Attendance

» Strengthen genuine
parent-school
partnerships

s R

Ross Elementary

o Improve Academic Growth
Scaled Score

o Support Culture & Climate
that Encourages Shared
Responsibility

o Strengthen Relationall
Capacity between School
Community, Families,
Employees and Students

i

1) (1 | -
Crockett Elementary

e Improve academic
performance in Reading &

Math

e Increase student
attendance (95%+)

e Increase family-school
connections in order to
promote student success

Davila Middle School

e Improving Math & Reading
Achievement

o Closing Achievement Gaps
for Special Populations

e Increase Student
Attendance
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o Increase the Percentage of Students Attaining Meets and

Masters on STAAR

o Lesson Design PLC focus on understanding the SE to ensure high-quality
Tier 1 instruction

o Intentional planning for reteach & enrichment

o Data Talks & Student Goal Setting

o Timely & Frequent Feedback

o Tutorials

e Increase Student Attendance

o Daily Attendance Calls: Front office contacts parents of students not
present by 8:15 a.m. to ensure early communication and support.

o Incentives for Students: Positive recognition, prizes, and attendance
rewards implemented to motivate consistent attendance.

o Classroom Attendance Competitions: Weekly class attendance rates
posted in the cafeteria to promote friendly competition and build a
culture of showing up.

o Targeted Support for Chronically Absent Students: Individual
monitoring, family outreach, and tailored intervention plans for students
with persistent attendance concerns.

o Strengthen genuine parent-school partnerships
o Providing meaningful learning opportunities, such as our family nights
o Empowering famiﬁes with tools to support learning at home- Nect?

Families Forward Series
o Fostering inclusive, two-way communication
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V2 A P_._-Y | o Student Growth: The Academic Growth Scale Score will increase from a 78 to 83.
o 4* Grade Professional Tutoring

o Academic Incentives
» ECR/SCR Slam Dunks

» Benchmark Celebrations (Beauty & the Benchmark and Ballin’ &§ the Benchmark)
« Positive Learning Environment: Support a culture and climate that encourages a
shared responsibility.
o Teachers, administration, support staff all working as one to keep students in class.

o Students who receive discipline referrals and /or out of class placements will
decrease 25%.

= 24-25:164 referrals / Current: 12 referrals
o Uno w/ the Counselor
o Campus Comfort Dog
= Rockin’ & Rollin’w/ Rhys
e School Culture & Climate: Strengthen relational capacity between the school

community, families, employees and students.
o Community

= Great Raccoon Race

= Partnership w/ Ross Volunteers

= Pen Pal Partnership w/ Blinn College

» Incentives w/ BHS Cosmetology & BHS Athletes
o Families

» Family Engagement Events

» Sunday Thomman Times
o Employees & Students

» Weekly Staff Cash (Parents, Staff & Students)
Daily Student Affirmations & Awesome Dust
Ross Radiate Crew
= Student Ambassadors
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o Increase Academic Achievement
o Student goal setting and data tracking
o Bell Ringing Ceremony for Meeting Goals | }
o Imagine Math Challenge
o Summit K12
o Academic Clubs-Robotics, Chess, UIL
o Intervention Block with Specials Team

e Promoting Increased Student Attendance
o Daily 7:35 Tardy/Absent Calls
o No Tardy Taters Incentive
o Attendance Recognition to Parents

« Family Engagement to Promote Academic

Success
o Trunk or Treat/Academic Event g N A e
o Capturing Kids' Hearts Showcase Campus [ rElOVESRIRE | g Sy '
o Student Leadership Events (Food B e P = Rt
Drive /Fuzzy Sock Drive)

w1




Davila Middle School

Improving Math & Reading Achievement
Raise student performance in math and reading by strengthening
the quality of instruction, expanding and acknowledging
academic growth, and implementing literacy skills across all
subject areas.

e PLC planning centered on lesson internalization & data focus

« Data Digs & Progress Monitoring aligned with Teacher &

Student Goal Settin

e Tutorials (Before /After School)

e Literacy: Note-Taking, Planners
Closing Achievement Gaps for Special Populations
Close achievement gaps for English Learners, At-Risk, SPED, and
economically disadvantaged students through targeted
interventions and specialized instructional supports.

o Summit K12

e Small Groups & MTSS Supports

« Specialized tutorials / Saturday Tutorials

Increase Student Attendance
|« Attendance meetings with specific students each 6 weeks

e Incentives for Students: Perfect Attendance GC, drawings

« Phone calls home after 3™ consecutive absence
Texas Instructional Leadership (TIL - LASO Grant)
Admin coaching to build teacher capacity in the classroom
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9.B. Update on Progress Toward Board Goal 5, Safety and Security

18



PROGRESS TOWARD
BOARD GOALS

Safety & Security

December 15, 2025




— Board Goals - Timeline Overview

Dec. ‘24 -Jan. ‘25
Development of
Board Goals &
Key Performance
Indicators (KPIs)

January 2025
Superintendent
Summative
Evaluation

June 2025
Superintendent
Formative
Evaluation
-using Jan 25 -
Dec.25 KPIs

January 2026
Superintendent
Summative
Evaluation

-using Jan 25 -
Dec.25 KPIs

Dec. ‘25 -Jan. ‘26
Development of
Board Goals &
Key Performance
Indicators (KPIs)
Review/Revise
Eval. Instrument

June 2026
Superintendent
Formative
Evaluation
-using Jan ‘26 -
Dec.‘26 KPIs

January 2027
Superintendent
Summative
Evaluation
-using Jan ‘26 -
Dec.26 KPIs




Alignment begins with the Board of
Trustees with the Adoption of Board Goals

Goall

Support the academic and post-secondary
success of every student.

Goal 2

Foster and sustain a culture and climate
that encourages a shared responsibility for
a positive learning environment that
encourages engagement in academic,
extracurricular, and service activities.

Goal 3

Recruit and retain a high-quality workforce
through competitive benefits, differentiated
professional learning, and providing
appropriate resources and support to
ensure a positive work environment.

Goal 4

Actively partner with students, families,
staff, and the community to promote
collaborative stakeholder engagement to
achieve the district’s vision.

Goal 5

Ensure a physically and emotionally safe
and secure learning environment while
welcoming all students, staff, and visitors.

" College,

Career,
Military
Readiness

Plans
(Board Approved)

District
Improvement

Plan
(Board Approved)

Board of
Trustees
Goals

Action Plans
(Board Approved)




Alignment: The Effective District Framework
& Board Goals

The Board Goals are tightly aligned with the Effective District Framework and are actively
performance-managed to ensure consistent progress and accountability.

Vision, Values, and
Student Outcome Goals

Goal 5: Safety & Security

Ensure a physically and r

emotionally safe and secure Foundational Elemerts :

learning environment while @ Planning anc é  HdiNPoeitenc Elements
. F‘:n(:"::gﬁ Critical Enabling Systems

welcoming all students, staff, s P B e

and ViSitO I'S. £ Instructional Leadership £ Academic Experience

and Capacity Building

£} Finance and Operations



Safety & Security : Technology Services
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Protect the integrity, confidentiality, and availability of student and staff data

e Implement best practices and improve @neptune
district performance in accordance with
the Texas Cybersecurity Framework.

Lightspeed Systems”®
* Provide professional development to

designated staff on best practices in
- ® SCiINARY
cybersecurity. @ MS-ISAC S
Access 4

 Provide lessons for students regarding 4
cyber safety and digital citizenship. @ Sommunity

Student Data
Privacy Consortium

23



Safety and Security - Counseling Services

Providing an emotionally safe learning environment

e Educated and implemented best practices of a successful
Comprehensive Guidance Program: Guidance Curriculum,
Responsive Services, Individual Planning, and System Support

o Focus on Classroom Guidance - Grow the philosophy of
Classroom Guidance, it cannot be the thing that goes away
when life happens . AWE |

= Utilizing a consistent curriculum and a designed scope ke
and sequence of lesson topics to teach the skill, revisit -
annually, and build student capacity

o Spending quality 1 on 1 time with students, planning for the
future

= Reframing any visits with students to talk future
 Implemented a consistent method of documenting Counselor's
daily time, which allows for quick evaluation of progress and
areas of needed focus




Safety & Security : Emergency / Dangerous
Situations

Administrators, staff, and students are acquainted with
and practice response protocols on a regular basis

@ w 9 @ 0 Drills per School Year:

Standard Response Protocol: SECURE: 1X
HOLD LOCKDOWN: 2X
SECURE EVACUATE: 1X
LOCKDOWN SHELTER: 2X
EVACUATE FIRE: 4X

SHELTER



Safety & Security : Emergency / Dangerous
Situations

An Emergency Operations Plan (EOP) with Annexes and Appendices for specific hazards
IS maintained by BISD and reviewed annually by the TxSSC

Active Shooter Active
Threat

Cyber-
Security

Severe Thunderstorm
EOP
Tornado
Winter Storm Severe Basic comm.
| . Weather Disease
Hurricane Plan

Flooding
Train Derailment
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BOARD GOALS

Safety & Security

December 15, 2025




9.C. Update on Progress Toward Board Goal 4, Community Affairs
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Community Affairs
December 15, 2025




Board Goal # 4: Actively partner with students, families, statf, and the community
to promote collaborative stakeholder engagement to achieve the district’s vision.

Focus Areas

Community &
Research Patrtnerships

Partners in Education Communication Engagement

- 3]
: Bryan ISD
e 16K likes - 20K followers
Qe @pBei0 9

Do families believe they are Do families and community Are families and community Is the district maintaining
working in partnership stakeholders feel satistied stakeholders satisfied with the and/or expanding community
with the district to enhance with how the district district’s opportunities for

and research partnerships?
their children’s education? communicates? engagement?

30



Board Goal # 4: Actively partner with students, families, statf, and the community

to promote collaborative stakeholder engagement to achieve the district’s vision.

Partners in Education

Do families think they are actively partnering with the district to enhance their children’s education?

What is working?
e 2025 Bryan ISD Bond

e Family Engagement Nights & Opportunities

e Campus Open Houses

e The Next Step
Working towards the goal:

e Maintaining the momentum

e Ensuring that families feel welcomed and listened to

31



Board Goal # 4: Actively partner with students, families, statf, and the community
to promote collaborative stakeholder engagement to achieve the district’s vision.

Communication

Are families and community stakeholders satisfied with the district’s communication?

What is working?
e Bryan ISD District Social Media Since August 1:
e Ms. Carrabine’s Monthly Newsletter \ 8.4 Million Views on Social Media @
. o | 155,600 Content Interactions
e Online Engagement Opportunities 1 800 New Followers

172,600 People have searched “Bryan ISD” on Social Media

Working towards the goal:

e Improve overall communication from individual campuses and departments

32



Board Goal # 4: Actively partner with students, families, staff, and the community
to promote collaborative stakeholder engagement to achieve the district’s vision.

Engagement

Are families and community stakeholders satisfied with the district’s engagement opportunities?

What is working?

e Bryan ISD Community Pep Rally

e Bryan ISD Showcase

e Read by 3rd

e Athletics & Fine Arts Events

e BHS & RHS Trunk or Treat

e Community Events (Fiestas Patrias, Downtown Lighted
Christmas Parade, MLK Freedom March, Food Drive)

Working towards the goal:

e Help promote campus PTOs
e Help promote campus events (Now available: Week-at-
a-Glance)




Board Goal # 4: Actively partner with students, families, staff, and the community
to promote collaborative stakeholder engagement to achieve the district’s vision.

Community & Research Partnerships

Is the district maintaining and/or increasing its community and research partnerships?

What is working?

e Parent Leadership Team

e Teacher Leadership Team

e Faith-Based Partners

e Superintendent Advisory Council
e Boys & Girls Club of the Brazos Valley
e Junior Achievement

e Bryan Rotary Club

e Texas A&M University

e Blinn College

e Sam Houston State University

e Texas Tech University

e University of Florida

Bryan

A|M S‘:I Rotary

TEXAS TECH

UNIVERSITY.

>

i 2P
1N
Iml
UF [FLORIDA BLINN
COLLEGE ~



9.D. Budget Development Series — Related to Understanding the Basic Allotment

35



Bryan Independent School District

BUDGET
DEVELOPMEN

Understanding the Basic Allotment

36



t 1 - Introduction to the plan

Decem ber ‘7’)( 15 - Understanding the Basic Allotment

January

February
March
April
May

June

12 - Understanding Tax Rates \

20 - District Revenue [_

2 - School Bonds
23 - Norma @ TASBO Conference

2 - Voter Approved Tax Rate Election \
23 - Staffing Considerations 7

6 - Budget Planning - Revenues

20 - Budget Planning - Expenditures

4 - Budget Planning - Fund Balance \
18 - Goals and Vision }

( 1 - Budget Communication \

15 - Budget Adoption
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WHAT IS THE BASIC ALLOTMENT?

The Basic Allotment is the state-set dollar
amount per student that serves as the Vr e EsC snce
foundation of the Texas school funding formula. =

Average Daily Attendance

Multipled by ADA

Drives most weighted
program funding

It comes from the state’s Foundation School
Program (FSP), which is funded primarily through
the state general revenue and the state’s share
of local property taxes

Impacts overall
budget capacity




BASIC ALLOTMENT

PERSCHOOL YEAR A

1S Cenciic Riirearnr

Per Pupil Amounts for Current

#7000 Spending of Public Elementary-
$6,000 Secondary School Systems
35,000 2023-2024
$4,000 |
$3,000 %
Texas
$2,000 $12,30A ’
$1,000 ~ L ;'V
30
2 9 2388 %9958 28 888 X K %
S S 8 ERREREELERL LSRR LS erag®
) Nat‘\o“a\‘w 6
$16,‘52
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Spending /
States

+$11,078

[ +$1,662 X

+$1,767

National
Average

[ +$3,743

+%$1,100

il is $4,000 behind
R e Tty How much more other

states spend on average
Per-student = $4,222 :::::




BASIC ALLOTMENT
PERSCHOOL YEAR

Texas Louisanna Texas needs a bigger glass.



FOUNDATION SCHOOL PROGRAM /A

REVENUE (FSP)

Tier | Basic Entitlement Allotments

Regular program (basic ed) largest

Gifted & Talented

Career Technology Education

Special Education (mainstream / non mainstream)
Compensatory Education (At-risk students)
Bilingual

Early Education K-3™

Dyslexia

Teacher Incentive Allotment

CCMR Outcomes Bonus

Transportation

New Instructional Facilities

Drop out recovery

College Preparation and Career Readiness
——
~ Teacher Retention Allotment - -+ oo v e

e Based primarily on student counts and student
attributes

e Determined by applying various funding weights
to student counts and multiplied that by the
basic allotment of $6,215

Support Staff Retention Allotment - === -

School Safety e

Allotment for BasicCosts = Co

l




REVENUE (FSP)

Example:

Bilingual Program

6. Bilingual Program

FOUNDATION SCHOOL PROGRAM

$SS

Emergent Bilingual Allotment $6,215

4500000

$2.796.750

Emergent Bilingual Dual Language S6 215
One-Way or Two-Way Allotment

X

350.000

$326,288

Non Emergent Bilingual Dual Language
Two-Way Allotment $6.215

X

59.000

$17,091

Bilingual Allotment

Formula:
Basic Allotment x Weight x ADA = Total Program Allotment

4 905000

$3.140.129




FOUNDATION SCHOOL PROGRAM

REVENUE (FSP)

Tier Il Enrichment Available

e Funded through a guaranteed yield program

e Each penny of tax effort beyond the district’s
Tier | tax rate will generate a specific amount 8
of revenue per student in weighted average
daily attendance

e |f a district’s tax base cannot generate this
guaranteed revenue, the state provides the
rest

Bryan ISD currently has the following




SUMMARY

Understanding the
Basic Allotment
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Bilingual




THANK YOU




10. Consent Agenda

10.A. Consider approval of the meeting minutes for December 1 and December 4,
2025.
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BRYAN ISD BOARD OF TRUSTEES MEETING
Monday, December 1, 2025

The Bryan ISD Board of Trustees met for a Special Meeting on Monday, December 1, 2025 at
6:00 PM in the Boardroom, 801 South Ennis Street, Bryan, TX 77803.

Board members present:
Felicia Benford: Present

Joel Bryan: Present
Julie Harlin: Present
Tim Pavlas: Present

David Stasny: Present
David Stennis:  Present
Ruthie Waller: Present

1. Call to Order

Board President David Stasny called the meeting to order at 6:00 p.m. A quorum of board
members was present. This meeting was duly called, and notice of this meeting was
posted in accordance with the Texas Open Meetings Act, Texas Government Code
Chapter 551.

2. Welcome
3. Pledges of Allegiance to the United States and Texas Flags
The pledges were recited by the Board.

4. Public Comment on Agenda Items
No public comments for this meeting.

5. Information Items
5.A. Academic Calendar Development for 2026-2027
Associate Superintendent of Teaching & Learning, Dr Barbara Ybarra, presented an
update on the 2026-2027 Academic Calendar.
The Calendar survey opens on December 2nd and closes on December 10th, 2025.

5.B. Advanced Academics Update
Director of Advanced Academics, Dr. Christina Richardson, presented updates on
Advanced Academics for the 2025-2026 school year.

5.C. Board Policy Update
Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra, reported on
updates to Board Policy from the last legislative session.

5.D. Texas Strategic Leadership Update
Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra, reviewed the

50



BRYAN ISD BOARD OF TRUSTEES MEETING
Monday, December 1, 2025

Texas Strategic Leadership Update to prep for the Team of 8 Training for Thursday
night.

5.E. Budget Development Process Update
Chief Financial Officer, Norma Friddle, shared and explained the upcoming new
Budget Development process.

6. Consent Agenda

I move approval of all the items listed on the consent agenda. This motion, made by
Felicia Benford and seconded by Julie Harlin, Passed.

Felicia Benford: Yea

Joel Bryan: Yea
Julie Harlin: Yea
Tim Pavlas: Yea

David Stasny: Yea
David Stennis: Yea
Ruthie Waller: Yea
Yea: 7, Nay: 0
6.A. Consider approval of the meeting minutes for November 17, 2025

6.B. Consider approval of financial statements and purchasing report for November
17, 2025

7. Action Items
7.A. Optional Flexible School Day Program Application
Associate Superintendent of Teaching & Learning, Dr. Barbara Ybarra, asked for
approval of the flexible school day program for the MC Harris campus.

I move approval of the District's application for the Optional Flexible School Day
Program as presented. This motion, made by Julie Harlin and seconded by David
Stennis, Passed.

Felicia Benford: Yea

Joel Bryan: Yea
Julie Harlin: Yea
Tim Pavlas: Yea

David Stasny: Yea
David Stennis: Yea
Ruthie Waller: Yea
Yea: 7, Nay: 0

8. Closed Session

Board President, Mr. David Stastny, convened closed session at 7:17 p.m. as authorized
by Texas Government Code Chapter 551.074 and 551.072 for the subjects allowed.

8.A. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074

8.B. Discussion related to a public school student, wherein personally identifiable
information will necessarily be revealed - Texas Government Code 551.0821

8.C. Discuss Board Officer Organization - Texas Government Code Section 551.074

2|Page
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BRYAN ISD BOARD OF TRUSTEES MEETING
Monday, December 1, 2025

8.D. Discuss Issues Related to the Purchase, Exchange, Lease, or Value of Real
Property - Texas Government Code Chapter 551.072
9. Reconvene in Open Session
The Board reconvened in open session at 9:07 p.m. No action was taken in closed
session.

9.A. Consider Approval of a Resolution Declaring the 2009 East Highway 21

as Surplus Real Property and Authorizing the Superintendent to Proceed with the
Sale Process

| move approval of the attached resolution declaring the 2009 East Highway 21 as
surplus real property and authorizing the Superintendent to proceed with the sale
process of the property in accordance with Chapter 272 of the Texas Local
Government Code. This motion, made by Julie Harlin and seconded by David
Stennis, Passed.

Felicia Benford: Yea

Joel Bryan: Yea
Julie Harlin: Yea
Tim Pavlas: Yea

David Stasny: Yea

David Stennis: Yea

Ruthie Waller: Yea

Yea: 7, Nay: 0

9.B. Consider Approval of Board Officer Nominees

A nomination was made and seconded for Mr. Joel Bryan as Board President, Ms.
Felicia Benford as Board Vice President, and Ms. Ruth Waller as Board Secretary.

| nominate Joel Bryan as Board President, Felicia Benford as Board Vice President,
and Ruthie Waller as Board Secretary. This motion, made by Julie Harlin and
seconded by Tim Pavlas, Passed.

Felicia Benford: Yea

Joel Bryan: Yea
Julie Harlin: Yea
Tim Pavlas: Yea

David Stasny: Yea
David Stennis: Yea
Ruthie Waller: Yea
Yea: 7, Nay: 0
10. Adjourn
Mr. David Stasny adjourned the meeting at 9:08 PM.

President Secretary

3|Page



BRYAN ISD BOARD OF TRUSTEES MEETING
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BRYAN ISD BOARD OF TRUSTEES MEETING
Thursday, December 4, 2025

The Bryan ISD Board of Trustees met for a Special Meeting on Thursday, December 4, 2025 at
6:00 PM in the Boardroom, 801 South Ennis Street, Bryan, TX 77803.

Board members present:
Felicia Benford: Present

Joel Bryan: Present
Julie Harlin: Present
Tim Pavlas: Present

David Stasny: Present
David Stennis:  Present
Ruthie Waller: Present

1. Call to Order

Board President, Mr. Joel Bryan, called the meeting to order at 6:09 PM.

2. Welcome

3. Public Comment on Agenda Items

4. Consent Agenda

No items on the consent agenda.

5. Team of Eight Continuing Education Training, Refinement and Development of

Board Goals

Jay Smith and David Manley from the Region 6 Educational Service Center presented the

Team of Eight training, focusing on Texas Strategic Leadership and the development of

Board Goals.

6. Closed Session

No closed session was convened.
6.A. Discuss issues pertaining to appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee - Texas
Government Code 551.074
6.B. Discussion related to a public school student, wherein personally identifiable
information will necessarily be revealed - Texas Government Code 551.0821

7. Reconvene in Open Session

8. Adjourn

Board President, Mr. Joel Bryan, adjourned the meeting at 8:41 PM

President Secretary
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10.B. Consider approval of financial statements and purchasing report for November
2025
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MEMORANDUM

TO:

From:
Date:
Subject:

~
V247>
Ginger Carrabine, Superintendent of Schools )’Z/
Norma Friddle, Assistant Superintendent of Business Services
Melissa Martin, Assistant Director of Financial Services
December 15, 2025
Purchasing Report for November 2025

In accordance with Policy CH (LOCAL), the attached purchases in the amount of
$25,000 to $49,999.99 for the month of November 2025 are submitted for your review.

The attached Purchasing Report has been prepared and compiled by the Business

Office.

RECOMMENDATION

It is recommended that the Board of Trustees approve the attached purchases for the
month of November 2025, as presented.

Bryan Independent School District
801 South Ennis, Bryan, TX 77803 ~ 979-209-1000
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BRYAN INDEPENDENT SCHOOL DISTRICT

REPORT OF SUPERINTENDENT APPROVED PURCHASES ($25,000 - $50,000)
FOR THE MONTH OF NOVEMBER 2025

CHILDREN FIRST. ALWAYS.

Date Dept Campus Vendor Amount Fund Purch Method Description

11/05/25 |Technology Technology Southern Computer Warehouse $28,102.52|Local Purchasing Cooperative Purchase of Annual Sophos Software Annual Renewal
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Bryan ISD Monthly Update - Budgeted Funds
General Fund
November 2025

FY
42% Estimated
Adopted Amended November YTD Budget
Budget Budget Actual 2025 % Remaining
Revenues:
Local and Intermediate Sources 84,458,520 87,876,362 5,348,828 9,676,016 11% 78,200,346
State Programs 92,685,430 89,703,340 1,338,673 70,633,880 79% 19,069,460
Federal Programs 775,000 775,000 224,815 244,169 32% 530,832
Total Revenues 177,918,950 178,354,702 6,912,315 80,554,065 45% 97,800,637
Expenditures:
11 Instructional 108,611,760 108,570,047 8,793,388 29,543,739 27% 79,026,308
12 Instructional Resources 1,728,628 1,728,628 130,637 565,485 33% 1,163,143
13 Instructional Staff Development 4,195,269 4,198,835 145,251 675,438 16% 3,523,397
21 Instructional Leadership 3,510,012 3,502,017 312,777 1,553,086 44% 1,948,931
23 Campus Administration 12,142,569 12,145,469 930,513 4,258,138 35% 7,887,331
31 Guidance and Counseling 8,060,686 8,060,986 757,985 3,061,197 38% 4,999,789
32 Social Work Services 348,200 348,200 19,980 85,810 25% 262,390
33 Health Services 2,265,913 2,265,913 191,380 706,231 31% 1,559,682
34 Student Transportation 8,383,922 8,383,922 795,272 3,479,561 42% 4,904,361
35 Food Serivces 2,500 438,252 0) 62,920 14% 375,332
36 Cocurricular / Extracurricular 3,803,120 3,807,120 437,342 1,706,887 45% 2,100,233
41 General Administration 5,360,408 5,360,408 416,431 2,134,156 40% 3,226,252
51 Plant Maint. And Operations 19,115,228 19,115,228 1,389,987 8,408,260 44% 10,706,968
52 Security and Monitoring 2,106,971 2,106,971 112,496 878,269 42% 1,228,702
53 Data Processing Services 2,698,778 2,698,778 199,605 1,413,366 52% 1,285,412
61 Community Services 107,746 107,746 (79,541) 747 1% 106,999
71 Debt Services 835,000 835,000 208,651 417,302 50% 417,698
95 Juvenile Justice AEP 60,000 60,000 6,855 12,023 20% 47,977
99 Intergovernmental Charges 1,325,000 1,325,000 - 329,452 25% 995,548
Total Expenditures 184,661,710 185,058,520 14,769,009 59,292,068 32% 125,766,452
Other Resources* 0 3,457 4,892 (4,892)
Other Uses** 0 - 0 0
Net Other Resources and Uses 0 3,457 4,892 4,892
Net Effect on Fund Balance (6,742,760) (6,703,818) - -
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Bryan ISD Monthly Update - Budgeted Funds

Debt Service
November 2025

42% Estimated
Adopted November YTD Budget
Budget Actual 2025 % Remaining
Revenues:
Local and Intermediate Sources 36,999,168 - 1,481,239 4% 35,517,929
State Programs 3,092,464 - - 0% 3,092,464
Total Revenues 40,091,632 - 1,481,239 4% 38,610,393
Expenditures:
71 Debt Services 40,091,632 - 3,846,845 10% 36,244,787
Total Expenditures 40,091,632 - 3,846,845 10% 36,244,787
Net Effect on Fund Balance 0 - - -

Revenues:
Total Revenues*

Expenditures:

35 Food Services

51 Plant Maint. And Operations
Total Expenditures

Net Effect on Fund Balance

Bryan ISD Monthly Update - Budgeted Funds

School Nutrition Services
November 2025

42% Estimated
Adopted November YTD Budget
Budget Actual 2025 % Remaining
13,580,000 1,151,004 5,376,705 40% 8,203,295
13,531,858 1,128,931 4,690,750 35% 8,841,108
550,000 - - 0% 550,000
14,081,858 1,128,931 4,690,750 33% 9,391,108
(501,858) - - -
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Bryan ISD Monthly Update - Non-Budgeted Funds

Revenues:
Local and Intermediate Sources
State Programs
Federal Programs
Other
Total Revenues

Expenditures:
11 Instructional
12 Instructional Resources
13 Instructional Staff Development
21 Instructional Leadership
23 Campus Administration
31 Guidance and Counseling
32 Social Work Services
33 Health Services
34 Student Transportation
35 Food Services
36 Cocurricular / Extracurricular
41 General Administration
51 Plant Maint. And Operations
52 Security and Monitoring
53 Data Processing Services
61 Community Services
71 Debt Services
81 Facilities Acquisition & Constr.
95 Juvenile Justice AEP
97 Tax Incremental Financing
99 Intergovernmental Charges
Subtotal Expenditures

Other Uses
Total Expenditures

Net Effect on Fund Balance

Special Revenue Funds

November 2025

Estimated
Grant November YTD Budget

Budget Actual 2025 Remaining

2,007,077 2,216,781 -

- 123,813 864,735 -

- 666,787 4,289,056 -

- 2,797,677 7,370,572 -
4,914,768 226,138 4,188,292 726,476
4,000 421 2,537 1,463
3,115,494 338,850 1,253,853 1,861,641
654,680 85,785 389,076 265,605
594,562 51,763 251,103 343,459
2,053,283 127,886 682,363 1,370,920
592,743 53,932 217,922 374,821
- - 31,992 (31,992)
759,888 29,573 182,355 577,532
143,432 17,498 81,657 61,775
- 41,735 41,735 (41,735)
209,504 12,430 47,686 161,817
13,042,353 986,013 7,370,572 5,671,782
13,042,353 986,013 7,370,572 5,671,782

(13,042,353)

These items do not require budgets to be adopted by the Board of Trustees
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10.C. Consider approval of the continuation of the Memorandum of Understanding
between Bryan ISD and Texas A&M University.
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TEXAS A&M UNIVERSITY
Education &
Human Development
Memorandum of Understanding (MOU)
Between
Texas A&M University
&

Bryan Independent School District

This Memorandum of Understanding (“Agreement”) is entered into on November 19, 2025 ,
between Bryan Independent School District (hereinafter "District") and Texas A&M University, a
member of The Texas A&M University System and an agency of the State of Texas, (hereinafter
"University ") for the purposes stated herein. The purpose of this agreement is to articulate the
agreement for clinical teaching/educator placements between the University and the District.

1. Purpose.

1.1. The purpose of this Agreement is to facilitate a learning-centered partnership between the
District and the University’s Educator Preparation Program (“EPP”).

2. Collaborative Goals.
The University and District jointly agree to:

2.1. Provide clinical teachers/field residency students/practicum students with professional
instructional coaching, to supervise the work and activities of teacher/educator candidates, and
to engage in co-teaching/supervision models throughout the field placement period. All clinical
teachers, unless given the title of an employee, will be serving as direct service volunteers to
School District partners as described in Texas Education Code § 51.937.

2.2. Establish a mentor/supervisor support program that provides the mentor/supervisor with the
skills and resources to assist teacher/educator candidates in becoming highly competent in their
subject areas, pedagogy, and specialized fields.

2.3. Establish a framework for sharing non-identified District performance data among the District
and University for the purposes of monitoring and evaluating the preparation and effectiveness
of University teacher/educator candidates.

2.4. Share and co-analyze non-identified PK-12 performance data with University for the purpose of
specifically preparing teacher/educator candidates to positively impact PK-12 student learning
and for the continuous improvement of the EPP. Data sharing will not violate the data sharing
policies of the District.

2.4.1. For purposes of the Family Educational Rights and Privacy Act (“FERPA”), University
designates educational interest in any educational records (as defined in FERPA) to the
extent the FERPA Designee requires access to those records to fulfill its obligations under
this Agreement. The FERPA Designee shall comply with FERPA as to any such
educational records.
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TEXAS A&M UNIVERSITY
Education &
Human Development
2.5. Participate in ongoing collaborative assessment of the University’s educator preparation program
through the examination of clinical teacher and practicum student data, cooperating teacher and

site supervisor feedback, and all other data sources, as applicable.

3. School District Obligations.
The district agrees to:

3.1. Collaborate with the EPP to identify, select and train high quality cooperating teachers and site
supervisors.

3.2. Actively supervise, mentor, coach, and evaluate teacher candidates and practicum students using
EPP processes, reporting requirements, and performance assessment tools.

3.3. Actively participate in program evaluation to support PK-12 student performance, in-service and
preservice program effectiveness.

3.3.1. Support the University in the distribution of program or graduate effectiveness surveys to
District personnel. The University shall obtain prior written approval from the District
before distributing any survey to District employees, staff, or faculty. This approval ensures
compliance with District policies, respect for employee privacy, and adherence to any
applicable laws, including Senate Bill 12 (SB 12). The University will provide the District
with the proposed survey instrument and an overview of its purpose and distribution
method for review and written authorization prior to dissemination.

3.3.2. Support teacher and educator candidates in the administration of PK—12 student perception
surveys strictly for the purposes of professional learning and educator candidate
performance, subject to District approval. The University and educator candidates shall not
distribute, administer, or collect any student surveys without prior written consent from the
District. All survey materials, questions, and procedures must be submitted to the District
for review and approval before use. All personally identifiable information (PII) shall
remain confidential, and data will be reported only in aggregated or de-identified form in
compliance with FERPA, District policy, and applicable law. No individual student
information will be disclosed publicly or shared outside of legitimate educational interests.

3.3.3. Support teacher and educator candidates in the administration of PK—12 student perception
surveys strictly for the purposes of professional learning and educator candidate
performance, subject to District approval. The University and educator candidates shall not
distribute, administer, or collect any student surveys without prior written consent from the
District. All survey materials, questions, and procedures must be submitted to the District
for review and approval before use. All personally identifiable information (PII) shall
remain confidential, and data will be reported only in aggregated or de-identified form in
compliance with FERPA, District policy, and applicable law. No individual student
information will be disclosed publicly or shared outside of legitimate educational interests.

3.4. Provide opportunities for teacher candidates and practicum students to attend District-level and
school-level professional development.

3.5. Where available, supply facility resources such as a room, at a school site, to be used for
trainings, collaborative meetings, and by educator candidates for course work and conferencing.
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TEXAS A&M UNIVERSITY
Education &
Human Development

If possible, said room to be equipped with furnishings and technology (such as projector,
document camera, Wi-Fi, etc.) to support programmatic, partnership usage.

3.6. Permit teacher/educator candidates to video record themselves in compliance with all District
policies as they deliver instruction for the purpose of licensure, self-reflection, and personal
professional development. Signed permission from PK-12 students’ parents/guardians will be
secured as outlined and required by district policy. All personally identifiable information for
students shall be excluded.

3.7. Ensure teacher candidates and PK-12 students are in the presence of a certified teacher of record,
to the maximum extent possible.

3.8. Provide university supervisors and teacher/educator candidates with wireless internet access in
a manner that is mutually acceptable to University and the District.

3.9. To the extent not in conflict with District policies and procedures, provide teacher candidates
with log-on credentials to access the District’s online management/remote learning systems to
support the Mentor/Cooperating teacher and K-12 learners.

4. University Obligations.
The University agrees to:

4.1. Collaborate with the District to select high quality University field supervisors for the Educator
Preparation Program.

4.2. Provide programming ensuring that teacher/educator candidates meet state and federal
guidelines for quality educator preparation.

4.3. To the extent not in conflict with University policies and procedures, comply with District
policies and procedures and ensure that all University course instructors, field supervisors, and
clinical teachers/field residency/practicum students are aware of these policies.

4.4. Provide a field experience coordinator who is a University faculty member, working with the
District, to coordinate field placements, support the coaching and evaluation of teacher/educator
candidates, assist in the selection of cooperating teachers/site supervisors, support cooperating
teacher/site supervisor training, and ensure timely collaborative meetings and communications
between District and University.

4.5. Assist any teacher/educator candidate falling below the EPP’s academic and/or professional
standards with a detailed improvement and accountability plan of action (PIP) developed to
ensure improved performance by teacher/educator candidate.

4.6. Facilitate quarterly collaborative meetings among the District and EPP at which the effectiveness
of the EPP is continually reviewed.

4.7. Collaboratively develop and deliver a cooperating teacher/site supervisor training and support
program.

4.8. Facilitate the participation of cooperating teacher training and site supervisor training related to
the supervision, mentoring, coaching and evaluation of teacher candidates and practicum
students.
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4.9. Comply with District technology standards for antivirus, Internet filtering system, operating
system setup, and software installation protocols and rules.

4.10. The University will ensure that a full background check of the education student is conducted
prior to entering the field at the expense of the student. University/Educator candidates will agree
to cooperate fully with this procedure. The background check includes (list what that consists of
for our District). School district placement is subject to the approval of the outcome of the
background check.

4.11. Upon request by the District, each teacher candidate will sign a non-disclosure agreement
regarding student and District information.

5. Mutual Obligations.
Pursuant to this Agreement, the parties shall in good faith:

5.1. Collaboratively recruit prospective future-teachers/educators to the Educator Preparation
Program.

5.2. Encourage District and University faculty to jointly conduct and disseminate research.

5.3. Direct employees, under the party’s control, to perform the obligations under this Agreement.

6. Term

6.1. This Agreement is in effect from the date of execution for a term of one (1) year, unless earlier
terminated in accordance with Section 7.1. The Agreement may be renewed annually by mutual
written agreement of both parties.

7. Termination.

7.1. Either party may terminate this Agreement with thirty (30) days’ written notice to the other party.
The parties agree to use best efforts to allow sufficient opportunity for students enrolled in the
educator preparation program to complete current field placements prior to the effective date of
termination. Upon termination, unless otherwise expressly provided, property purchased in
furtherance of this Agreement shall remain the property of the party that purchased it.

8. Miscellaneous.
8.1. Public Information.

8.1.1. Both parties agree that all information protected under the Family Educational Rights and
Privacy Act (FERPA) and any other applicable federal or state confidentiality laws is
confidential. Such information shall not be subject to disclosure under the Texas Public
Information Act, and each party shall ensure that any FERPA-protected or personally
identifiable student information remains confidential in accordance with law.

8.1.2. Upon University’s written request, District will provide specified public information
exchanged or created under this Agreement that is not otherwise excepted from disclosure
under chapter 552, Texas Government Code, to University in a non-proprietary format
acceptable to University. As used in this provision, “public information” has the meaning
assigned Section 552.002, Texas Government Code, but only includes information to
which University has a right of access.
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8.1.3. District acknowledges that University may be required to post a copy of the fully executed
Agreement on its Internet website in compliance with Section 2261.253(a) (1), Texas
Government Code.

8.1.4. The requirements of Subchapter J, Chapter 552, Texas Government Code, may apply to
this agreement and the PROVIDER agrees that the agreement can be terminated if the
PROVIDER knowingly or intentionally fails to comply with a requirement of that
subchapter.

8.2. Governing Law and Venue: The substantive laws of the State of Texas (and not its conflicts of
law principles), USA, govern all matters arising out of or relating to this Agreement and all of
the transactions it contemplates. Pursuant to Section 85.18 (b), Texas Education Code, venue
for a state court suit filed against The Texas A&M University System, any member of The Texas
A&M University System, or any officer or employee of The Texas A&M University System is
in the county in which the primary office of the chief executive officer of the system or member,
as applicable, is located. Venue for any suit brought against The Texas A&M University System
in federal court must be in the Houston Division of the Southern District of Texas.

8.3. District and University expressly acknowledge that both are governmental entities and that
nothing in this Agreement shall be construed as a waiver or relinquishment of any governmental,
sovereign, or other immunity or defense available under law. The Non-Waiver provision applies
equally to the District’s and the University’s immunities, rights, privileges, and defenses as
provided by applicable state and federal law.

8.4. Dispute Resolution. The dispute resolution process provided in Chapter 2260, Texas
Government Code, and the related rules adopted by the Texas Attorney General pursuant to
Chapter 2260, shall be used by University and District to attempt to resolve any claim for breach
of contract made by District that cannot be resolved in the ordinary course of business. District
shall submit written notice of a claim of breach of contract under this Chapter to the University
Contracts Officer of Texas A&M University or the Chief Business Officer of the Texas A&M
University System, who shall examine District’s claim and any counterclaim and negotiate with
District in an effort to resolve the claim.

8.5. Conlflict of Interest. By executing this Agreement, District and each person signing on behalf of
District certifies, and in the case of a sole proprietorship, partnership or corporation, each party
thereto certifies as to its own organization, that to the best of their knowledge and belief, no
member of The A&M System or The A&M System Board of Regents, nor any employee, or
person, whose salary is payable in whole or in part by The A&M System, has direct or indirect
financial interest in the award of this Agreement, or in the services to which this Agreement
relates, or in any of the profits, real or potential, thereof.

8.6. Relationship of the Parties. For all purposes of this Agreement and notwithstanding any
provision of this Agreement to the contrary, District is an independent contractor and is not a
state employee, partner, joint venturer, or agent of University. District will not bind nor attempt
to bind University to any agreement or contract. As an independent contractor, District is solely
responsible for all taxes, withholdings, and other statutory or contractual obligations of any sort,
including but not limited to workers’ compensation insurance.
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8.7.

8.8.

8.9.

Force Majeure. Neither party is required to perform any term, condition, or covenant of this
Agreement, if performance is prevented or delayed by a natural occurrence, epidemic or
pandemic, a fire, an act of God, an act of terrorism, or other similar occurrence, the cause of
which is not reasonably within the control of such party and which by due diligence it is unable
to prevent or overcome.

Entire Agreement. This agreement contains the entire understanding of the parties with respect
to its clinical teaching program and supersedes all other written and oral agreements between the
parties with respect to the clinical teaching program. It is acknowledged that other contracts may
be executed. Such other agreements are not intended to change or alter this agreement unless
expressly stated in writing.

Legal Authority. The person signing on behalf of each party represents and warrants and certifies
that they have full legal authority to execute this Agreement on behalf of said party and has
authority to bind said party to all the terms, conditions, provisions and obligations contained
herein.

District University

Name Name  Dr. Christopher Cherry

Title Title Assoc. Dean for Undergraduate Academic Affairs
Date Date

Signature Signature
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ADDENDUM A

Definitions.

Clinical Teacher/Field Residency/Practicum District - a school district partnering with University to
implement a clinical teaching/field residency/practicum assignment.

Clinical Teaching — A supervised teacher candidate assignment through an EPP at a public school
accredited by the Texas Education Agency (TEA) or other school approved by TEA for this purpose
that may lead to completion of an initial standard certificate; also referred to as “student teaching”.

Cooperating Teacher — For a clinical teacher candidate, an educator who is collaboratively assigned
by  the educator preparation program (EPP) and campus administrator; who has at least three years
of teaching experience; who is an accomplished educator as shown by student learning; who has
completed cooperating teacher training, including training in how to coach and mentor teacher
candidates; who is currently certified in the certification category for the clinical teaching assignment
for which the clinical teacher candidate is seeking certification; who guides, assists, and supports the
candidate during the candidate's clinical teaching in areas such as planning, classroom management,
instruction, assessment, working with parents, obtaining materials, district policies; and who reports
the candidate's progress to that candidate's field supervisor.

Educator Candidate — a University student who has met all the University and state requirements to be
admitted into an EPP seeking a professional certificate.

Educator Preparation Program (EPP) — an entity that must be approved by the State Board for Educator
Certification to recommend candidates in one or more educator certification classes.

Field Experience Coordinator — an educator, hired by the EPP, to work with the District to coordinate
field placements, support the coaching and evaluation of teacher/educator candidates, assist in the
selection of cooperating teachers/site supervisors, support cooperating teacher/site supervisor training,
and ensure timely collaborative meetings and communications between District and University.

Field Residency — Introductory experiences for a classroom teacher certification candidate involving,
at the minimum, reflective observation of Early Childhood-Grade 12 students, teachers, and
faculty/staff members engaging in educational activities in a school setting.

Field Supervisor — a currently certified educator, hired by the EPP, who preferably has advanced
credentials, to observe candidates, monitor their performance, and provide constructive feedback to
improve their effectiveness as educators. A field supervisor shall have at least three years of experience
and current certification in the class in which supervision is provided. A field supervisor with

experience as a campus-level administrator and current certification may also serve as a field
supervisor.

Pedagogy--The art and science of teaching; incorporating instructional methods that are developed
from scientifically-based research.

Practicum - A supervised educator assignment at a public school accredited by the Texas Education
Agency (TEA) or other school approved by the TEA for this purpose that is in a school
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setting in the particular class for which a certificate in a class other than classroom teacher is
sought.

Professional Development - learning opportunities designed to support and improve instructional
effectiveness and thereby increase the learning and success of educators, teacher/educator candidates,
and PK-12 students.

Professional Improvement Plan (PIP) - a detailed improvement and accountability plan of action that
identifies clearly defined and obtainable goals in order to assist teacher/educator candidates in attaining
a satisfactory level of performance on a criterion.

Site Supervisor — For a practicum candidate, an educator who has at least three years of experience in
the aspect(s) of the certification class being pursued by the candidate; who is collaboratively assigned
by the campus or district administrator and the educator preparation program (EPP); who is currently
certified in the certification class in which the practicum candidate is seeking certification; who has
completed training by the EPP, including training in how to coach and mentor candidates, who guides,
assists, and supports the candidate during the practicum; and who reports the candidate’s progress to
the candidate’s field supervisor.

Teacher Candidate — a University student who has met all the University and state requirements to be
admitted into an EPP seeking an initial standard certificate.

ADDENDUM B
Cooperating Teacher Assurances per TAC §228.93

The Local Education Agency (LEA) assures Texas A&M University (TAMU) that school district
employees assigned as Cooperating Teachers meet or exceed the following requirements outlined in the
Texas Administrative Code, §228.93:

Required Qualifications:

- At least three creditable years of teaching experience.

- Recognized as an accomplished educator through demonstrated student learning outcomes.
- Not assigned concurrently as a mentor, field supervisor, or site supervisor.

- Valid certification in the certification category for which the candidate seeks certification.

Responsibilities:

- Guide, assist, and support the clinical teacher candidate in areas such as lesson planning, classroom
management, instruction, assessment, family engagement, access to materials, and local policies.

- Monitor and report candidate progress to the assigned University field supervisor.

These requirements are subject to change by the Texas Education Agency (TEA). TAMU will notify the
LEA of any changes in the roles and responsibilities of cooperating teachers.
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11. Action Items
11.A. Consider approval of the 2026-2027 Academic Calendar
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Bryan ISD |

Academic
Calendar

2026-2027




PURPOSE

To create an academic calendar built to support the needs of
the students, staff, parents and community. As part of the
process input is collected from as many stakeholders as
possible to ensure the needs of all are considered.

COMMITTEE MEMBERS

e Campus Leadership

e Teachers

e Parents

Students

e School Board

e District Program Leadership
e District Administration
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https://drive.google.com/file/d/1i-7HYerg3rKY8GjbODGLzRWOiiEt8jp3/view?usp=sharing

Timeline

OCTOBER
. DLT (28th) &/ ‘
e Calendar Committee Mtng 1 (29th) </ DECEMBER

Board Meeting (1st) </
NOVEMBER Calendar Survey (approx. Dec 2" - 10™) </

Calendar/DEIC Committees-zoom (11th ) </

Board Meeting Vote (15th) ‘J

Board Meeting (3rd) </ |

Calendar Committee Mtng 2 (5th) </

Calendar Committee Mtng 3 (12th) o/
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Email Teacher and Parent Advisory Grps(17th; </
Board Meetine (17th) </

DLT (18th) +/

Calendar Committee Mtng (Zoom) (20th) </
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3 Independence Day Holiday
August

- e — Staff Development/Time Equivalency (TE) Day
4£-10 Staff Development
n Teacher Work Day
12 oiccriersrennenene First Day of Classes/Beginning of 1st Six Weeks
September

7 Labor Day Holiday
2 Beginning of 2nd Six Weeks
28 Staff Development
. - — - Parent Conference Day (Elem., Interm. Only)
October

- i . FESS— Staff Development/Time Equivalency (TE) Day
14-16 Campus Holidays
November

2 Staff D lopment
3 Beginning of 3rd Six Weeks
23-27 Thanksgiving Holiday Break
December

| v — .. Early Release - Middle Schools & High Schools Only
|| - J— Early Release - All Students/End of First Sem.
21-31 Winter Break Holiday
January

1-4 Winter Break Holiday
5 Teacher Work Day
6 ... First Day of Classes 2nd Sem./Beginning of 4th Six Weeks
-] Martin Luther King, Jr. Day Heliday
February

mn-12 Staff Development
22 Beginning of 5th Six Weeks
March

15-19 Spring Break Holiday
26 Good Friday Holiday
April

=2 Beginning of 6th Six Weeks
30 Staff Development
May

25 .coceneee. Early Release - Middle Schools & High Schools Only

| e—— Early Release - All Students/End of Second Sem.
27 Teacher Work Day - Student Holiday
27 MC Harris Graduation
28
29
n

Bryan Collegiate HS Graduation
Bryan HS/Rudder HS Graduation
Memeorial Day Heoliday

Holiday - Students and Staff Early Release - MS

and HS Only
Campus Holidays - Students Early Release - All
and Campus Staff < 226 Students
| Optional Holiday/Non-Duty First Day of Semester
| for 226+ Classes
Staff Development

Beginning of Si

Student Holiday [ w':.'::'"g =
Staff Development/Time

D Equivalency (TE) Day
Student Holiday

Q Parent Conference Day
[Elem., Int. Only)

] End of Six Weeks

MNew Teacher
Institute

" Bryan Collegiate HS
Craduation

Teacher Work Day
Student Holiday

O MC Harris Graduation

-r"'_rg'“a. BHS/RHS Graduation

First Semester: 80 Days
1st Six Weeks: 27
2nd Six Weeks: 24
3rd Six Weeks: 29

Second Semester: 91 Days
4th Six Weeks: 30
5th Six Weeks: 29
6th Six Weeks: 32
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Independence Day Holiday

August

[, Staff Development/Time Equivalency (TE) Day
6-12 Staff Development
13 coetinscnncnnsssnsssnsnsnsnsass s sanas e AR b Teacher Work Day
14 Staff Development
| i —— First Day of Classes/Beginning of 1st Six Weeks
September

7 Labor Day Holiday
25 - Staff Development
L OO Parent Conference Day (Elem., Interm. Only)
28 Beginning of 2nd Six Weeks
October

| e I Staff Development/Time Equivalency (TE) Day
14-16 Campus Holidays
November

9 Beginning of 3rd Six Weeks
23-27 Thanksgiving Holiday Break
December

| i Early Release - Middle Schools & High Schools Only
[ [ Early Release - All Students/End of First Sem.
21-31 .. Winter Break Holiday
January

1 Winter Break Holiday
4 Staff Development
5 Teacher Work Day

6 ... First Day of Classes 2nd Sem./Beginning of 4th Six Weeks
....................................... Martin Luther King, Jr. Day Holiday

February

12 reenenns Staff Development
22 Beginning of 5th Six Weeks
March

15-19 Spring Break Holiday
26 ..... Good Friday Holiday
April

12 Beginning of 6th Six Weeks

30 Staff Development
May

r.{JR— Early Release - Middle Schools & High Schools Only
.y [ .. Early Release - All Students/End of Second Sem.
2T corssssisisstbts MC Harris Graduation
28- Teacher Workday

28 Bryan Collegiate HS Graduation

29 ... Bryan H5/Rudder HS Graduation
31 « Memorial Day Holiday

O
O
O

Holiday - Students and Staff

Campus Holidays - Students
and Campus Staff < 226

Optional Holiday/Mon-Duty
for 226+
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