
NOTICE
This notice is posted pursuant to the Texas Open Meetings Act.

[TEXAS GOVERNMENT CODE SECTION 551]

BRYAN ISD BOARD OF TRUSTEES WORKSHOP
Boardroom

801 South Ennis Street
Bryan, TX 77803

Monday, October 21, 2024  –  6:00 PM

AGENDA

CALL TO ORDER
Welcome
Pledges of Allegiance
Spotlight
1. Elementary Teachers of the Month
2. Secondary Teacher of the Month
3. Auxiliary Employee of the Month
4. Recognition of Advanced Academics Students
5. Recognition of Teri Clark, Bowen Elementary Art Teacher - Texas Art Educators 

Association (TAEA) Elementary Educator of the Year
6. Recognition of Stephen F. Austin Middle School Principal, Kimberly Giensenschlag 

for receiving the 2024 Texas ASCD Secondary Principal Curriculum Leadership 
Award

7. Recognition of Instructional Coach, Daniel De La Rosa for receiving the 2024 Texas 
ASCD Instructional Coaching Practices Award

8. Recognition of Bryan High School and Rudder High School's Heroic Efforts
Superintendent Update
1. Superintendent Update - Student, Staff, and District Celebrations
Standing Committees 
1. Finance Committee - Status Update of the 2024 Financial Audit and Status Update 

of the Texas Association of School Boards (TASB) Pay Systems Review
2. Executive Committee Update - Planning for November Board Team of Eight 

Training
Citizens' Comments
ITEMS FOR DISCUSSION AND OR ACTION / CONSENT AGENDA
1. Consider Approval of the Meeting Minutes for September 9 and 

September 23, 2024
2
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BRYAN ISD BOARD OF TRUSTEES MEETING
September 9, 2024

The Bryan ISD Board of Trustees met for a regular meeting on Monday, September 9, 2024, at 12:00 p.m. in the 
Boardroom of the Bryan ISD Administration Building, located at 801 South Ennis Street Bryan, TX 77803.

Board members present:
● Dr. Julie Harlin
● Felicia Benford
● David Stasny
● Mark McCall
● Ruthie Waller
● Leo Gonzalez, II
● Joel Bryan

CALL TO ORDER REGULAR MEETING

President Harlin called the regular meeting to order at 12:03 p.m and extended a hearty welcome to all 
attendees. President Harlin quickly called the regular meeting to recess to open a Public Hearing on the 
2024 Tax Rate.

CALL TO ORDER PUBLIC HEARING

Board President Dr. Julie Harlin called the public hearing to order at 12:04 p.m.

PUBLIC HEARING FOR THE ADOPTION OF THE 2024 TAX RATE

Assistant Superintendent of Business Services Kevin Beesaw gave a high-level overview of the budget that 
the Board of Trustees adopted in June 2024 and the proposed tax rate for 2024. Bryan ISD recommends a 
tax rate of $0.6769 for maintenance and operations and $0.270 for debt service for a total tax rate of 
$0.9469 per $100 of value. This tax rate is lower by $0.0023 than the prior year for maintenance and 
operations and the same for the debt service fund. The total tax rate is lower by 0.0023 per $100 of value 
than the previous year. The recommended maintenance and operations rate does not exceed the effective 
maintenance and operations rate in 2023, but it does collect more revenue due to increased property 
values. Therefore, special language is required to collect more funds than the prior year. The resolution 
setting the proposed tax rate for the district with the necessary language was presented. This resolution will 
be posted on the district's website as required. 

ADJOURN PUBLIC HEARING

There being no other business, the public hearing was adjourned at 12:19 p.m.
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The regular meeting reconvened at  12:19 p.m.

Standing Committees

Teaching and Learning Committee Update - SPED Assessment Software, PreK MOU Partnership, Campus 
Improvement Plans, EOC Acceleration, and Campus Support Team

Trustee Joel Bryan stated that the committee met on September 6. The administration discussed an 
assessment software that will be used to help evaluate students' progress. Bryan ISD has a new 
opportunity to partner with childcare facilities to co-enroll qualifying Pre-K students. The administration will 
hold the annual public hearing for End-of-Course Acceleration and Performance at the September night 
meeting. The campus administrators will present campus improvement plans for board consideration. The 
Board will have an opportunity to review the plans before the meeting.  The committee received a preview 
of the Support Team’s weekly campus walks. The team will focus on priorities during each visit and review 
campus data.  

Finance Committee Update - 2025 Group Health Plan

Trustee Leo Gonzales II stated that the committee discussed the group health plan's current financial 
status. Several ideas were discussed to help contain costs and limit the need for higher premium 
increases. It was decided that the district would reimplement the benefits committee, consisting of district 
staff from all levels, departments, etc., to discuss plan changes and benefits communication. Additional 
information regarding the plan design changes, district contributions, and employee premiums will be 
presented to the entire board. 

City School Committee - Bryan ISD and City of Bryan Updates

Trustee Ruthie Waller reported that the committee met on September 3. Thank you to the City of Bryan, 
who approved the contract covering the school crossing guards' expenses and the School Resource 
Officers' contract for the 2024-2025 school year. Due to a schedule conflict, the next committee meeting 
was rescheduled for Thursday, October 31, at City Hall. Superintendent Ginger Carrabine provided an 
update on the district events and the start of school. Bryan ISD continues to expand its marketing efforts 
through video, billboards, radio, newspaper, and social media outlets to keep families and the community 
informed and engaged.

Information Items

Group Benefits Risk Pool Plan Design Changes and Employee Plan Premium Update for 2025

Assistant Superintendent of Business Services Kevin Beesaw provided a high-level overview of the group 
benefits risk pool's current financial status and compared it with similar plans and options to contain costs 
and minimize the need for significant premium increases. Beesaw stated that double the number of high-
cost claimants this year, heavy use of free-standing emergency room facilities, and medical inflation are the 
leading causes of rising medical insurance costs for district staff and employees.
 
Bryan ISD transferred 1 million from the fund balance to help offset the increased costs. The proposed 
increase in district contribution for 2025 is $30.00, which increases the district contribution from $485 to 
$515 per month per employee. This is more than double the TEA required contribution of $225. However, 
Bryan ISD remains above average within the area, comparable to neighboring districts, and offers lower 
premiums with good coverage. The administration will continue to look at viable options to help minimize 
increases to employee premiums and educate staff to use the Employee Health Center and the Teladoc 
Program. Proposed changes will be brought to the September night board meeting for consideration and 
will be effective January 1, 2025.

Citizens’ Comment

No comment cards were presented.
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ITEMS FOR DISCUSSION AND OR ACTION / CONSENT AGENDA

A motion was made by Felicia Benford and seconded by Leo Gonzalez, II, for the approval of the items 
listed on the consent agenda.

● Quarterly Investment Report for the Quarter Ending June 2024
● Purchase over $50,000 for Districtwide Special Education Assessment Software
● T-TESS Appraisers for the 2024-2025 School Year

The motion passed unanimously.

ITEMS FOR DISCUSSION AND OR ACTION / REGULAR AGENDA

Business Services

DISCUSSION AND CONSIDERATION OF AN ORDER AUTHORIZING THE DEFEASANCE AND REDEMPTION 
OF CERTAIN OF THE DISTRICT'S SERIES 2013 AND SERIES 2023 BONDS, AUTHORIZING THE EXECUTION 
OF AN ESCROW AGREEMENT AND RESOLVING OTHER MATTERS INCIDENT AND RELATED THERETO

Assistant Superintendent of Business Services Kevin Beesaw introduced Mr. Steven Adams of Specialized 
Public Finance, who gave a historical presentation on the district's bond activity since 2008. Due to 
property value growth over the past several years ending up higher than initially planned, interest rates 
received on new money bonds being lower than anticipated, and previous refunding of bonds, Bryan ISD 
has gained capacity, allowing the district to redeem some bonds early. This early redemption of 
approximately $2.2 million in bonds will save the district roughly $937,000 in future interest payments and 
will increase the debt capacity in the coming years. As anticipated, these bonds can be redeemed without 
increasing the property tax rate for the 2024 tax year. 

A motion was made by Leo Gonzalez, II and seconded by David Stasny to adopt the attached order 
authorizing the defeasance and redemption of certain obligations of the Bryan Independent School District; 
authorizing the execution of an escrow agreement; and resolving other matters incident and related to the 
defeasance of such obligations, as presented. The motion passed unanimously.

CONSIDER APPROVAL OF A RESOLUTION SETTING THE TAX RATE FOR 2024 FOR THE BRYAN 
INDEPENDENT SCHOOL DISTRICT

Assistant Superintendent of Business Services, Kevin Beesaw, stated that as presented during the public 
hearing, Bryan ISD recommends a tax rate of $0.6769 for maintenance and operations and $0.270 for debt 
service for a total tax rate of $0.9469 per $100 of value. This tax rate is lower by $0.0023 than in the prior 
year for maintenance and operations and the same for the debt service fund. The total tax rate is lower by 
0.0023 per $100 value than in the previous year. A resolution setting the tax rate for the district with the 
required language will be posted on the district's website.

A motion was made by David Stasny and seconded by Mark McCall to approve the property tax rate for 
2024 to be set by the attached resolution at $0.6769 for Maintenance and Operations and $0.270 for Debt 
Service for a total rate of $0.9469 per $100 of valuation as presented.

Teaching and Learning

CONSIDER APPROVAL OF A MEMORANDUM OF UNDERSTANDING WITH THE TEXAS WORKFORCE 
COMMISSION AND TEXAS A&M UNIVERSITY FOR A PRE-KINDERGARTEN PARTNERSHIP

Executive Director of Special Programs Dr. Jennifer Warren stated that recent legislation with HB 2729 
allows districts to partner with childcare facilities, co-enroll qualifying students, and share the ADA funding. 
This MOU with the Texas Workforce Commission and the TAMU System will establish a partnership where 
the district will provide professional development (1x/six weeks) to two childcare classrooms and collect 
approximately $75,000 in additional revenue. This partnership will increase the availability of Pre-K 
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programs. The children in this program will receive a high-quality early education experience that aligns 
with the public school curriculum and will foster a smooth transition into kindergarten.

A motion was made by Ruthie Waller and seconded by Joel Bryan to approve the Memorandum of 
Understanding for the Pre-Kindergarten Partnership with the Texas Workforce Commission and TAMU as 
presented. 

Board Governance

CONSIDER CERTIFICATE OF UNOPPOSED CANDIDATES AND POSSIBLE APPROVAL OF ORDER OF 
CANCELLATION OF ELECTION

A motion was made by Leo Gonzalez, II, and seconded by Felicia Benford that the Board of Trustees 
approve the Order of Cancellation of Election as presented. The motion passed unanimously.

Closed Session

CONVENE IN CLOSED SESSION

Board President Dr. Julie Harlin called for a closed session at 1:36 p.m. as authorized by Texas 
Government Code Chapter 551.074 and 551.0821 for the subjects allowed.

DISCUSS ISSUES PERTAINING TO APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, 
DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE
 

The agenda item was discussed in a session closed to the public.

PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 551.0821, DELIBERATION CONCERNING A 
PUBLIC SCHOOL STUDENT WHEREIN PERSONALLY IDENTIFIABLE INFORMATION WILL NECESSARILY 
BE REVEALED

The agenda item was discussed in a session closed to the public.

PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 551.071 AND 551.087, CONSULTATION WITH 
ATTORNEY TO DISCUSS LEGAL REQUIREMENTS AND FINANCIAL TERMS OF JETI TAX INCENTIVE 
PROGRAM

The agenda item was discussed in a session closed to the public.

RECONVENE IN OPEN SESSION

The board reconvened in an open session at 2:48 p.m. No action was taken in the closed session.

ADJOURN

There being no further business, the meeting adjourned at 2:48 p.m.

_________________________________________ ______________________________________
President Secretary
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BRYAN ISD BOARD OF TRUSTEES MEETING

The Bryan ISD Board of Trustees met for a regular meeting on September 23, 2024, at 6:00 p.m., in the 
Boardroom of the Bryan ISD Administration Building, located at 801 South Ennis Street, Bryan, TX 
77803.

Board members present:
● Dr. Julie Harlin (President)
● Felicia Benford (Vice President)
● David Stasny (Secretary)
● Mark McCall
● Ruthie Waller
● Leo Gonzalez, II
● Joel Bryan

CALL TO ORDER REGULAR MEETING

Board President Dr. Julie Harlin called the regular meeting to order at 6:00 p.m. and extended a 
hearty welcome to all attendees.

Pledges of Allegiance

Junior Ambassadors from Mary Branch Elementary, a program encouraging student leadership 
and community involvement, led the audience in a pledge to the American flag. Following this, 
Mitchell Elementary students recited the Texas pledge. 

Spotlight
 
Community Engagement Appreciation 

Executive Director of Community Affairs, Dr. Hugo Ibarra, presented a token of appreciation to 
several esteemed community members who partnered with the district to share their stories of 
why they love Bryan ISD. The most recently produced video, "Bryan ISD: A Legacy of Success 
and Community," was shown, highlighting the district's commitment to community engagement. It 
featured testimonies from current and former BISD students actively engaged in the community. 
The individuals recognized are: 

Brig. Gen. Joe E. Ramirez, Jr. (U.S. Army, Ret.)
Vice President of Student Affairs, Texas A&M University

Daniel R. Hernandez, Attorney, Hernandez Law Firm
SFA High School in Bryan ISD Graduate and Former Bryan ISD Parent

Dan Warden
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Current Grandparent of Bryan ISD Twins

Frank Varisco, Market President (B/CS), American Momentum Bank
Bryan High School Graduate and Former Bryan ISD Parent

Wanda Watson, Pct. 4 Brazos County Commissioner
Former Bryan ISD Parent

Merrill Green
Former Bryan ISD Athletic Director, Football Coach, and Board Member.

Christian Eddington, Bryan High School Student
Vocal Legacy Member and 2024 All-State Choir Member

Monserrat and Abigail Castillo, Rudder High School Graduates
RHS Class of 2024 Top 2%, AP Capstone Graduates, Varsity Tennis Members, Current Texas 
A&M Students

Paul Madison, Sr., BTU Board Secretary
E.A. Kemp High School in Bryan ISD Graduate and Former Bryan City Council Member

Caleb Barnett, BCS Junk Remover Co-Founder
Bryan Collegiate High School in Bryan ISD Graduate and Current Student at Texas A&M 
University-Corpus Christi at RELLIS

Rev. Jennifer Hodson, Pastor, Bryan Community Church
Current Bryan ISD Parent

Elementary & Secondary Teachers of the Month
 

Principal Ashley Lopez introduced Joel Dunsworth, Branch Elementary's teacher of the month for 
September 2024. Principal Shari Headstrom introduced Hilary Vaughn as Mitchell Elementary 
Teacher of the Month.

The Teacher of the Month for Secondary was Tara Gaines, Davila Middle School, introduced by 
Principal Sara Rueda.
 
The Elementary & Secondary Teachers of the Month were recognized for exhibiting outstanding 
Essential 8 “E8” characteristics in their classrooms and throughout their campuses. Each teacher 
received a certificate of appreciation and a gift card from Truist Bank.

Auxiliary Employees of the Month 

The September Auxiliary Employee of the Month is Maria Espiriqueta with the School Nutrition 
Department. Maria has been with the department since August 2023, but since joining the team, 
she has quickly become a leader in the kitchen by learning various roles within the department. 
Ms. Espiriqueta received a certificate of appreciation and a gift card from Truist Bank.

Business Services

Public Hearing on the Application of America’s Foundry Texas LLC (Comptroller Application No: 
J0006) for Tax Incentive Agreement

Assistant Superintendent of Business Services Kevin Beesaw briefly explained the new Jobs, 
Energy, Technology, and Innovation (JETI) tax incentive program signed into law during the 2023 
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legislative sessions.  Consultants Mali Hanley of the law firm O’Hanlon, Demerath, Castillo, and 
Kathy Mathias of MoakCasey presented information on the Application of America’s Foundry 
Texas LLC. They provided a detailed overview of the financial impact, stating that the 10-year 
75% value limitation for M&O taxes will go into effect in the 20230-31 school year and remain 
through 2039-40. The project will remain fully taxable for I&S purposes for the duration of the 
agreement and has a projected peak value of $11.6 billion. Adding the project to the I&S tax roll 
would generate approximately $464 million in additional I&S taxes at the current rate over the 
agreement term.

Citizen Comments

Chancellor John Sharp - JETI Application

Robert Rose - JETI Application

Bobby Guitterez - JETI Application

Closed Session

CONVENE IN CLOSED SESSION

President Dr. Julie Harlin called for a closed session on the subjects allowed at 6:55 p.m., as 
authorized by Texas Government Code Chapters 551.071 and 551.087.

PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 551.071 AND 551.087, CONSULTATION 
WITH ATTORNEY TO DISCUSS LEGAL REQUIREMENTS AND FINANCIAL TERMS OF JETI TAX 
INCENTIVE PROGRAM

The agenda item was discussed in a session closed to the public.

Reconvene in Open Session

The Board reconvened in an open session at 7:44 p.m. no action was taken in closed session.

Business Services

CONSIDER APPLICATION OF AMERICA’S FOUNDRY TEXAS LLC (COMPTROLLER APPLICATION 
NO: J0006) FOR TAX INCENTIVE AGREEMENT AND BOARD DECLARATION OF CONDITIONAL 
INTENT PURSUANT TO GOVERNMENT CODE 403.611(B)

Assistant Superintendent of Business Services stated that the Texas Comptroller of Public 
Accounts has approved Limitation on the Taxable Value of Property for School District 
Maintenance and Operations Taxes by America’s Foundry Bryan LLC, Application J0006. 
MoakCasey ran an initial estimated financial impact of the potential America’s Foundry Chapter 
403 project.

A motion was made by Leo Gonzalez, II and seconded by Joel Bryan for the Board to accept the 
recommendation submitted, declare that it is willing to agree and accept the terms described in 
Government Code 03.604 as they pertain to any as yet undrafted agreement, and direct that the 
final terms to be set forth in an agreement pursuant to Government Code  403.612 be presented 
to the Board for final consideration after the consent of America’s Foundry Texas LLC and the 
Governor’s office have been obtained. The motion passed unanimously.
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Standing Committees

Intergovernmental (IGC) Brazos County Health District Update and Discussion of Future IGC 
Meetings

Trustee Felicai Benford provided an update from the recent IGC meeting. The committee 
received a follow-up presentation on the Brazos County Health District’s programs. The 
committee also discussed recommendations for future IGC meetings and agenda topics. The 
next meeting is scheduled for November 11, 2024.

Executive Board Committee Update - Plan Design Changes and Employee Medical Plan Premium 
Recommendations

Trustee David Stasny stated that the committee met and discussed the Group Health Plan. 
Several ideas were discussed to help contain costs and limit the need for higher premium 
increases, and recommendations for the new year were explored. 

Information Items

Safety & Security

Assistant  Superintendent of Business Services Kevin Beesaw, Assistant Director of Safety and 
Security, Rich Himmell, Executive Directors of School Leadership, Dr. Brian Merrell, Linda 
Montoya, and Executive Director of Technology Julea Johnson provided a safety and security 
update. The district’s top priority is safety. The committee comprised community members, board 
members, local law enforcement, first responders, parents, and others who collaborate on critical 
issues and State mandates. Bryan ISD has met the State-wide mandates, including security 
vestibules at all campuses, intruder-resistant material to all security vestibules, exterior doors, 
and adjacent windows. An accurate site layout of all campus maps and classrooms with exterior 
and interior door numbers has also been provided to first responders and is on-site. The district 
has a multi-year partnership with the Bryan Police Department to use School Resource Officers 
and has expanded to include a contract for armed security officers.  A District Vulnerability 
Assessment (DVA) is conducted every four years and focuses on:

● First Aid 
● Exterior Windows
● Silent Panic Alarm - Technology/911 Access
● Facility Map & Door Numbering
● Facility Access Points/Exterior Doors
● Staff Interviews

The DVA is in addition to the monthly intruder detection audits. A Standard Response Protocol 
(SRP) is also in place. This protocol measures how the district campuses respond to 
emergencies and unusual situations. A campus emergency button has been added to each 
phone/classroom as a safety measure. All campus administrators will be notified via app and or 
cell phones of the exact location of the emergency. Students are encouraged to report safety 
concerns via the B-Safe app. See Something, Say Something. Each campus has a safe and 
supportive school team that includes counselors who provide mental health support for families.  
Bryan ISD is committed to internal and external transparency, prioritizing safety for students and 
staff. 

Citizens’ Comments

No comment card was 

ITEMS FOR DISCUSSION AND OR ACTION / CONSENT AGENDA
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A motion was made by Felicia Benford and seconded by Mark McCall to approve the items listed 
on the consent agenda. The motion passed unanimously.

● Meeting Minutes August 5, 2024
● Meeting Minutes August 19, 2024
● Financial Statements and Purchasing Report for August 2024
● Purchase Over $50,000 for Unemployment Insurance
● Close Out of Playground Shade Structures
● Close Out of Playground Shade Structures
● Additional T-TESS Appraisers for the 2024-2025 School Year

ITEMS FOR DISCUSSION AND OR ACTION / REGULAR AGENDA

Business Services

DISCUSS AND CONSIDER APPROVAL OF GROUP BENEFITS RISK POOL PLAN DESIGN 
CHANGES AND EMPLOYEE MEDICAL PLAN PREMIUM RECOMMENDATIONS FOR 2025

Assistant Superintendent of Business Services Kevin Beesaw presented a historical review of the 
plan performance from 2023-24. The performance plan during 2023-2024 had high-cost 
claimants that reached over $200,000, with 1 claim over $350,000. Heavy usage of Free 
Standing Emergency facilities and medical inflation were the culprits that continue to drive up the 
cost of medical coverage.

Currently, Bryan ISD offers premiums lower than many other surrounding school districts. 
Employees are provided access to an Employee Health Center, which is included in employees' 
monthly premiums. In addition to the Employee Health Center, employees will continue to benefit 
from the BCBSTX Onsite representative, who discusses benefit summaries and resolves issues 
employees may be facing. Also offered are the Flex Access program, which provides pharmacy 
savings, and the Teladoc program, which includes diabetes and hypertension management 
solutions. 

The Administration's recommendations for the 2025 plan year are to increase district contribution 
by $30 per month, from $485 to $515 per employee—the combination of plan design changes, 
increased district contribution, and alternative options for coverages and premiums. The HMO 
and PPO plan will decrease to $25. Lowering the copays will have zero impact on the overall 
budget.  Bryan ISD increased the free life insurance for every full-time employee to $ 25,000 and 
will offer a basic identity theft protection plan for free to all employees who enroll. Bryan ISD will 
continue programs to help educate employees on the most cost-effective methods and providers 
available to ensure that the plan prospers.   

A motion was made by Leo Gonzalez, II, and seconded by Felicia Benford for the approval of the 
Group Benefits Risk Pool Plan Design Changes and Employee Medical Plan Premium 
recommendations for 2025. The motion passed unanimously.

Teaching and Learning

PUBLIC HEARING FOR END OF COURSE (EOC) ACCELERATION 

Assistant Director of Intervention—504, Kristen Beesaw, stated that per Bryan ISD Policy, EHBC 
(LEGAL) requires the district to separately budget funds to accelerate instruction for students who 
have not performed satisfactorily on required end-of-course (EOC) state assessments and are at 
risk of dropping out of school. Bryan ISD provides numerous opportunities for additional 
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accelerated instruction to each student in any subject in which the student failed to perform 
satisfactorily.

Beesaw shared assessment data and reported that the district’s performance was at or above the 
state’s average, which yielded higher scale score averages for tested subjects.  Throughout the 
school year, identified high school students are enrolled in intervention courses designed to 
address challenge areas identified on the STAAR end-of-course exams. The district will continue 
to capitalize on its momentum by providing tutoring and incentives, partnering with parents, and 
offering various learning environments for student engagement.

School Leadership

CONSIDER APPROVAL OF THE CAMPUS IMPROVEMENT PLANS FOR THE 2024-2025 SCHOOL 
YEAR

Executive Directors of School Leadership, Dr. Brain Merrell and Linda Montoya, provided an 
update on the planning process and development of the campus improvement plans. Each plan is 
aligned with the Board of Trustees' goals. In the spring of each year, the principal of each school 
campus, with the assistance of the campus-level committee, holds meetings to review data for 
implementing the campus improvement plan (CIP). The overall goal is to support individual 
students, get them involved, and set goals for student success.  The plan is developed to make 
school appealing to all students.  Each campus administrator will review its CIP and make 
adjustments to address specific needs regarding family engagement, curriculum and culture, and 
climate to improve student performance for all student populations. 

A motion was made by Mark McCall and seconded by Ruthie Waller to approve the 2024-2025 
Campus Improvement Plans as presented and authorize the administration to make adjustments 
as necessary to meet the needs of students. The motion passed unanimously.

Closed Session

CONVENE IN CLOSED SESSION

President Dr. Julie Harlin called for a closed session on the subjects allowed at 9:34 p.m., as 
authorized by Texas Government Code Chapters 551.074 and 551.0821.

DISCUSS ISSUES PERTAINING TO APPOINTMENT, EMPLOYMENT, EVALUATION, 
REASSIGNMENT, DUTIES, DISCIPLINE, OR DISMISSAL OF A PUBLIC OFFICER OR EMPLOYEE - 
TEXAS GOVERNMENT CODE SECTION 551.074

The agenda item was discussed in a session closed to the public.

PURSUANT TO TEXAS GOVERNMENT CODE SECTIONS 551.0821, DELIBERATION CONCERNING 
A PUBLIC SCHOOL STUDENT WHEREIN PERSONALLY IDENTIFIABLE INFORMATION WILL 
NECESSARILY BE REVEALED

The agenda item was discussed in a session closed to the public.

Reconvene in Open Session

The Board reconvened in an open session at 10:21 p.m. No action was taken during the closed 
session.

ADJOURN
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There being no further business, the meeting adjourned at 10:21 p.m.

  ________________________________________      ______________________________________

President                                                                  Secretary 
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2. Consider Approval of Financial Statements and Purchasing Report for 
September 2024

14
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3 Months Estimated

Adopted September Budget September 

Budget 2024 Remaining Actual

Revenues:

Local and Intermediate Sources 90,213,000            2,938,943 87,274,057 426,842                 

State Programs 74,890,000 30,463,526 44,426,474 28,987,712            

Federal Programs 5,650,000 5,499,243 150,757 8,451                     

Total Revenues 170,753,000 38,901,713 131,851,287 29,423,006            

Expenditures:

11 Instructional 107,736,309          12,993,024                   94,743,285            9,868,040              

12 Instructional Resources 1,654,568              225,327                        1,429,241              178,570                 

13 Instructional Staff Development 3,177,100              659,783                        2,517,317              453,859                 

21 Instructional Leadership 4,335,529              1,118,702                     3,216,827              430,537                 

23 Campus Administration 11,197,614            2,636,668                     8,560,946              1,235,578              

31 Guidance and Counseling 6,504,204              1,529,950                     4,974,254              780,401                 

32 Social Work Services 231,390                 93,322                          138,068                 52,749                   

33 Health Services 2,059,324              371,553                        1,687,771              266,251                 

34 Student Transportation 7,921,236              1,411,723                     6,509,513              969,389                 

35 Food Serivces 25,000                   -                                25,000                   -                         

36 Cocurricular / Extracurricular 4,240,419              844,865                        3,395,554              371,192                 

41 General Administration 4,685,099              1,237,944                     3,447,155              466,817                 

51 Plant Maint. And Operations 16,509,790            5,538,113                     10,971,677            3,505,875              

52 Security and Monitoring 1,703,426              331,006                        1,372,420              28,361                   

53 Data Processing Services 2,681,296              967,456                        1,713,840              600,383                 

61 Community Services 113,121                 51,068                          62,053                   29,947                   

71 Debt Services 835,000                 208,651                        626,349                 -                         

72 Debt Services - SECO Loan -                             -                                -                         -                         

81 Facilities Acquisition & Constr. -                             -                                -                         -                         

95 Juvenile Justice AEP 60,000                   -                                60,000                   -                         

97 Tax Incremental Financing -                             -                         -                         

99 Intergovernmental Charges 1,308,875              305,548                        1,003,327              305,548                 

Total Expenditures 176,979,300          30,524,702                   146,454,598 19,543,496            

Other Resources* 0 0 0 -                         

Other Uses** 0 0 0 -                         

Net Other Resources and Uses 0 0 0 -                         

Bryan ISD Monthly Update - Budgeted Funds

General Fund

September 2024
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3 Months Estimated

Adopted September Budget September

Budget 2024 Remaining Actual

Revenues:

Local and Intermediate Sources 37,448,928       1,059,855     36,389,073   91,523          

State Programs 175,000            -                175,000        -                

Total Revenues 37,623,928       1,059,855     36,564,073   91,523          

Expenditures:

71 Debt Services 37,623,928       4,503,214     33,120,714   -                

Total Expenditures 37,623,928       4,503,214     33,120,714   -                

3 Months Estimated

Adopted September Budget September

Budget 2024 Remaining Actual

Revenues:

Total Revenues* 12,135,000       2,872,634     9,262,366     1,788,580     

Expenditures:

35 Food Services 11,585,000       2,145,706     9,439,294     1,254,973     

51 Plant Maint. And Operations 550,000            -                550,000        -                

Total Expenditures 12,135,000       2,145,706     9,989,294     1,254,973     

September 2024

Bryan ISD Monthly Update - Budgeted Funds

Debt Service

September 2024

Bryan ISD Monthly Update - Budgeted Funds

School Nutrition Services
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3 Months Estimated

Adopted September Budget September 

Budget 2024 Remaining Actual

Revenues:

Local and Intermediate Sources -                        805,512                 -                        33,537                   

State Programs -                        2,317,505              -                        664,176                 

Federal Programs -                        2,375,270              -                        1,947,901              

Other -                        -                        -                        

Total Revenues -                        5,498,286              -                        2,645,614              

Expenditures:

11 Instructional -                        3,495,121              -                        2,157,609              

12 Instructional Resources -                        1,621                     -                        -                        

13 Instructional Staff Development -                        572,436                 -                        284,449                 

21 Instructional Leadership -                        209,096                 -                        56,189                   

23 Campus Administration -                        133,658                 -                        50,877                   

31 Guidance and Counseling -                        355,890                 -                        (481,111)               

32 Social Work Services -                        83,824                   -                        34,353                   

33 Health Services -                        27,651                   -                        -                        

34 Student Transportation -                        -                        -                        -                        

35 Food Services -                        -                        -                        

36 Cocurricular / Extracurricular -                        79,580                   -                        39,375                   

41 General Administration -                        32,620                   -                        10,768                   

51 Plant Maint. And Operations -                        -                        -                        -                        

52 Security and Monitoring -                        260,834                 -                        260,834                 

53 Data Processing Services -                        -                        -                        -                        

61 Community Services -                        24,302                   -                        24,302                   

71 Debt Services -                        -                        -                        -                        

81 Facilities Acquisition & Constr. -                        221,653                 -                        221,653                 

95 Juvenile Justice AEP -                        -                        -                        -                        

97 Tax Incremental Financing -                        -                        -                        

99 Intergovernmental Charges -                        -                        -                        

Subtotal Expenditures -                        5,498,286              -                        2,659,297              

Other Uses -                        -                        -                        -                        

Total Expenditures -                        5,498,286              -                        2,659,297              

These items do not require budgets to be adopted 

by the Board of Trustees

Bryan ISD Monthly Update - Non-Budgeted Funds

Special Revenue Funds

September 2024
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Date Dept Campus Vendor Amount Fund Purch Method Description

09/04/24 Technology Technology JAMF Software $49,920.00 General Sole Source
Renewal  of the application suite which contains software to allow technical 
support the ability for setting up computers, pushing out system settings, 
applications and allows for Self Service on all Apple deviices

09/16/24 Technology Technology SHI Government $49,910.00 General Purchasing Cooperative
Annual Renewal of CIPA Compliant Filtering which is a cloud based solution 
allowing access to a dedicated engineer, self harm alerts for internet searches, and 
YouTube Smart filtering in addition to web filtering

09/16/24 Transportation Transportation Zonar Systems $38,756.91 General Purchasing Cooperative Annual Renewal of Ground Traffice Control GPS Software

09/17/24 Transportation Transportation Buck's Wheel & Equipment $39,998.17 General Purchasing Cooperative Replacment of Engine in Bus

09/19/24 Technology Technology SHI Government $49,998.80 General Purchasing Cooperative
Annual Renewal of VMWare vSphere which allows the ability to run multiple virtual 
machines on a single server

09/24/24 Technology Technology RockIt Consulting $47,308.91 General Purchasing Cooperative
Purchase of hardware and service agreement for the Cisco firewall which ensures 
that the current firewall is replaced before it reaches the published end of life

BRYAN INDEPENDENT SCHOOL DISTRICT
REPORT OF SUPERINTENDENT APPROVED PURCHASES ($25,000 - $50,000)

FOR THE MONTH OF SEPTEMBER 2024
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Page 1 of 2

Quote: Q-364034

Created Date: 08/27/2024

Expiration Date: 09/17/2024

Legal Entity: JAMF Software, LLC

Prepared By: Grayson Bolstad Ship to Name: Bryan ISD

Quote Contact: Grayson Bolstad Ship To Address: 
800 S. Texas Ave
Bryan, Texas 77803
United States

Owner Email: grayson.bolstad@jamf.com Bill to Name: Bryan ISD

Phone: +16126387520 Bill To Address: 
801 S Ennis
BRYAN, Texas 77803
United States

Product Code Product QTY List Unit 
Price

Net Unit 
Price Net Total Price Line Item Description

PRO-EDU-IOS-
AMT

Jamf Pro 
Annual 

Maintenanc
e for iOS

3389 USD 9.00 USD 3.84 USD 13,013.76

Renewal iOS product 
maintenance and 
supportValid from (2024-09-
18 - 2025-09-17)

PRO-EDU-IOS-
AMT

Jamf Pro 
Annual 

Maintenanc
e for iOS

3052 USD 9.00 USD 3.84 USD 11,719.68

New iOS product 
maintenance and 
supportValid from (2024-09-
18 - 2025-09-17)

PRO-EDU-IOS-
AMT

Jamf Pro 
Annual 

Maintenanc
e for iOS

559 USD 9.00 USD 3.84 USD 2,146.56

Renewal iOS product 
maintenance and 
supportValid from (2024-09-
18 - 2025-09-17)

PRO-EDU-MACOS-
AMT

Jamf Pro 
Annual 

Maintenanc
e for macOS

3000 USD 18.00 USD 7.68 USD 23,040.00

Renewal macOS Product 
annual MaintenanceValid 
from (2024-09-18 - 2025-09-
17)

Total USD 49,920.00

19



Page 2 of 2

Quote: Q-364034

Created Date: 08/27/2024

Expiration Date: 09/17/2024

Legal Entity: JAMF Software, LLC

Terms & Conditions

Sales Tax This price quote does not include applicable sales 
tax. The appropriate tax for your location will be 
added to your invoice. If your purchase qualifies for 
a tax-exempt status, please send us a copy of your 
Tax-Exempt Certificate. If no certificate is received 
at the time of order, JAMF Software, LLC will charge
the appropriate sales tax for your location.

SLASA Jamf’ Software and 
Services are licensed 
and provided 
exclusively under the 
terms and conditions of 
Jamf’ standard software
licensing and services 
agreement, or a 
negotiated agreement 
between Jamf and the 
Ship to Name entity 
(“Customer”), as 
applicable (the “License
Agreement”).

Additional 
Information

Should you have any queries, require further 
clarification or additional information for Purchase 
Orders, contact your Jamf contact. Purchase Orders 
may be submitted by email to Purchasing@jamf.com
or by fax to 1-612-332-9054.

Onboarding Onboarding services 
must be scheduled and 
completed within 
12months of purchase. 
Specifications can be 
found on Jamf's 
website.

Payment Terms Net 30

 

PO Number(Optional): \PONumber1\
\s1\

20



21



 
Pricing Proposal
Quotation #:  25053482
Created On:  7/8/2024
Valid Until:   7/31/2024

 
TX-City of Bryan Independent School District  

 
Robert Hayes
101 NORTH TEXAS BUSINESS SERVICES
BRYAN, TX 77803
United States
Phone:  979-209-1172
Fax:  
Email: robert.hayes@bryanisd.org

 

Gabby Washkowiak
Phone: 
Fax:
Email: gabby_washkowiak@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Lightspeed Filter™ 

   Lightspeed Systems - Part#: FLTR-1 
   Contract Name: TIPS - Technology Solutions, Products and Services 
   Contract #: 230105 
   Coverage Term: 9/27/2024 – 9/26/2025

23000 $2.17 $49,910.00

 
Total $49,910.00

Additional Comments

Please note, if Emergency Connectivity Funds (ECF) will be used to pay for all or part of this quote, please let us
know as we will need to ensure compliance with the funding program.

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and
fluctuations.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.
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3. Consider Approval for the Close Out of the Intrusion Film Installation
4. Consider Approval of the Close Out of the Milam Renovations Project
5. Consider Approval of Quarterly Donations to the District 46
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Date Campus Donor Value of Gift Recipient Intended Use Product/Description

05/01/24 Administration - Bilingual Department Business Student Council of Mays School of Business at 
Texas A&M University

        1,230.00 Anja Norris NAC Classroom Books Authentic Trade Books

06/16/24 Athletics       10,000.00 Bryan ISD Athletics Bryan ISD Athletics Sponsorship Package Monetary

06/18/24 Navarro Elementary TAMU Business Student Council            350.00 Nona Pierce Use of iPads during instruction time, hands free iPad Stands

06/18/24 Anson Jones Elementary SAILS TAMU Business Student Council            640.00 Stacey Landry, SAILS Teacher Classroom Supplies Cleaning and Cooking Equipment, Materials and Supplies 

06/19/24 Mitchell Elementary Mays Business School / TAMU Business Student Council         1,500.00 Kerry Gray Library Library Books

06/19/24 Stephen F. Austin Middle TAMU Business Student Council            500.00 Maryanth Adan Board Game Club Board Games

06/19/24 Ross Elementary TAMU Business Student Council         1,220.00 Toi Davis Donations for Families in Need Toiletries

07/02/24 Rudder Girls Basketball Anonymous            444.00 Karla Calhounn Girls Basketball Monetary

07/17/24 Jones Elementary TAMU Business Student Council         2,550.00 Ellen Crawford/Counseling Department Classroom Calm Down Areas Calm Down Corner Supplies including Posters, Fidgets, 
Timers, Glitter Jars, Baskets, and Pillows 

07/23/24 Johnson Elementary TAMU Business Student Council         2,110.00 Brenda Krnavek Enhancement of Reading Center, Teacher Student Organizational Skills, 
Rewards, Creation of an Inviting Classroom Atmosphere

Classroom Supplies, Student Incentives, Student School 
Supplies, Reading Center Seating

07/29/24 Administration - Teaching and Learning Wisdom Wealth         1,980.00 New Teachers New Teacher Lunch Monetary

07/29/24 Administration - Teaching and Learning St. Joseph            300.00 New Teachers New Teacher Lunch Monetary

07/29/24 Administration - School Leadership BISD Educational Foundation         1,500.00 New Teachers New Teacher Breakfast Monetary

07/30/24 Administration - Teaching and Learning Prosperity Bank         1,500.00 New Teachers New Teacher Breakfast Monetary

07/30/24 Administration - Human Resources ESS         2,500.00 New Teachers New Teacher Lunch Monetary

08/02/24 Neal Elementary Signature Care ER            120.00 Staff Breakfast Donuts

08/02/24 Stephen F. Austin Middle First Presbyterian Church, Bryan            550.00 SFA Staff Breakfast Breakfast Tacos

08/02/24 Jones Elementary Yaniss and Joshua Saldivar            300.00 Lori Stewart Spirit Shirts Monetary

08/05/24 MC Harris/DAEP Holly Scott            300.00 MC Harris/DAEP Faculty Professional Development Breakfast Meal

08/06/24 MC Harris/DAEP Dale & Merritt Weeks            300.00 MC Harris/DAEP Faculty Professional Development Breakfast Meal

08/07/24 Henderson Elementary TAMU Business Student Council.            400.00 Ana Reyes Additional Math and Literacy Classroom Activities Monetary

08/07/24 Sam Rayburn Intermediate Dominoes Pizza            315.80 Sam Rayburn/Renae Rains Meet the Teacher Pizza

08/07/24 Neal Elementary Brenham National Bank            500.00 Neal Elementary Attendance Incentives Monetary

08/12/24 Jane Long Intermediate Panera Bread              68.00 Leslie Reschman Back to school Breakfast Meal

08/12/24 Jane Long Intermediate Chick-fil-a 1542 W Villa Maria Rd Bryan, TX 77807            430.80 Leslie Reschman Back to school Breakfast Meal

08/22/24 Jones Elementary Morgan and Ashlyn Muth            100.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary Chicken Express of Bryan            100.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary Zamora Properties            100.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary Brazos Valley ER LLC BV Marketing            150.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary First In Line            100.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary The Law Office of Jeff Paradowski P C            100.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary Kent Moore Cabinets            250.00 Lori Stewart Spirit Shirts Monetary

08/23/24 Jones Elementary Sanderson Farms LLC         1,000.00 Lori Stewart Spirit Shirts Monetary

08/26/24 BHS CTE Welding National Christian Foundation [The Seale Hardy Ranch 
Foundation Fund]

        1,000.00 Bryan High Welding Department Welding Competition and Classroom Supplies Monetary

08/28/24 Johnson Elementary State Farm -Courtney Boring            100.00 Amy Thomman School Supplies School Supplies

09/12/24 Johnson Elementary TX-B gas station              40.00 Johnson Staff Staff Breakfast Donuts

09/24/24 Bowen Elementary Bowen  Paw Parent Organization         1,687.09 Bowen Elementary Classroom Newline Display, iPad, and HDMI cord plus Installation Monetary

09/25/24 Bowen Elementary Bowen  Paw Parent Organization         3,235.00 Bowen Elementary Mobile Classroom Newline Monetary

BRYAN INDEPENDENT SCHOOL DISTRICT
REPORT OF DONATIONS/GIFTS TO THE DISTRICT
QUARTERLY REPORT, JULY TO SEPTEMBER 2024
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ITEMS FOR DISCUSSION AND OR ACTION / REGULAR AGENDA
Business Services
1. Consider Approval of a Resolution Approving the 2024 Assessed 

Property Value and Property Tax Levy
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Local Governance
1. Consider Approval of the Year-End Report of the Board of Trustees 

Continuing Education Requirements
53
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Ginger Carrabine 801 S Ennis Street
Superintendent of Schools Bryan, TX 77803
979-209-1000 www.bryanisd.org

Bryan Independent School District
Children First. Always

Date: October 21, 2024

Subject: Report on School Board Continuing Education

Agenda Item: Receive Year-End Report of Board of Trustees Continuing Education

BACKGROUND

Since 1986, the State Board of Education rule has required that a public announcement be made each year of 
the names of the board members who have completed the required continuing education hours and who are 
deficient.  The annual required continuing education is a basic obligation and expectation of any sitting board 
member under the State Board of Education rule.  The president shall cause the minutes of the local board to 
reflect the information.  

Senate Bill 1566, passed in the 85th Legislative Session, has brought about a significant change in our reporting 
process. It amended TEC section 11.159, section (b), shifting the reporting of board training hours from the last 
regular meeting of the calendar year to the last meeting held before an election of trustees. This change 
underscores our commitment to staying abreast of legislative updates. 

The minutes must now reflect whether each trustee has met or is deficient in meeting the training required for 
the trustee as of the first anniversary of the date of the trustee’s election or appointment.  

Board Member Exceeded Completed Deficient
President Julie Harlin – SMD Place 2 X
Vice President Felicia Benford – SMD Place 1 X
Secretary David Stasny – SMD Place 5 X
Trustee Ruthie Waller – SMD Place 4 X
Trustee Mark McCall – At-Large Place 7 X
Trustee Leo Gonzalez, II – SMD Place 3 X
Trustee Joel Bryan – At-Large Place 6 X

All seven of the Bryan ISD trustees have met or exceeded the required hours of continuing education as of the 
anniversary of the date of each board member’s election or appointment to the Bryan ISD Board of Trustees in 
the following areas:  

1. Cybersecurity
2. Team Building
3. State Board of Education (SBOE) – School Safety
4. Evaluating and Improving Student Outcomes
5. Sex Abuse, Human Trafficking, and Other Maltreatment of Children (Child Abuse Prevention)
6. Texas Education Code and 
7. Additional Training Hours
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Closed Session
1. Discuss Issues Pertaining to Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee - Texas 
Government Code Chapter 551.074

2. Pursuant to Texas Government Code Sections 551.0821, Deliberation Concerning 
a Public School Student Wherein Personally Identifiable Information will Necessarily 
be Revealed

3. Pursuant to Texas Government Code Section 551.087, Discuss Status of JETI Tax 
Incentive Program.

Reconvene in Open Session
1. Consider Approval of the Recommendation for the Executive Director of Human 

Resources
2. Consider Approval of the Recommendation for the Executive Director of 

Maintenance & Operations
3. Consider Approval of the Recommendation for the Deputy Superintendent
ADJOURN
Pursuant to Texas Government Code Sections 551.0821, Deliberation Concerning a 
Public School Student Wherein Personally Identifiable Information will Necessarily be 
Revealed

In accordance with the Texas Open Meetings Act Subchapters D and E of Chapter 551, Texas 
Government Code (§551.071 Attorney/Client Consultation, §551.072 Real Estate, §551.073 Contracts for 
Gifts or Donations, §551.074 Personnel Matters, §551.075 Investments, §551.076 Security Devices, 
§551.082 Discipline of Student or Employee Complaint, §551.0821 Personally Identifiable Student 
Information, §551.083 Employee Groups Consultation, §551.084 Exclusion of Hearing Witnesses), the 
board may enter closed meeting to deliberate any subject authorized by Subchapters listed.
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