
NOTICE
This notice is posted pursuant to the Texas Open Meetings Act.

[TEXAS GOVERNMENT CODE SECTION 551]

BRYAN ISD BOARD OF TRUSTEES WORKSHOP
Boardroom

801 South Ennis Street
Bryan, TX 77803

Monday, January 9, 2023  –  12:00 PM

AGENDA

CALL TO ORDER
Welcome
Citizens' Comments
Spotlight
1. Jane Long Intermediate School Celebrations and Accomplishments 
Information Items
1. School Boundaries Update 2

1



School Boundaries Board Update

January 9, 2023
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Purpose

● To provide for the development of school boundaries for the opening of 
Sadberry Intermediate in August of 2023 with 5th graders.

● To balance elementary school enrollment where necessary to prevent 
overutilization and underutilization of schools.
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Stakeholder Engagement & Timeline
September (initial awareness and preliminary feedback)
✓ School Board Updates
✓ District Educational Improvement Committee (DEIC)
✓ Faith Based Leadership Team
✓ Parent Leadership Team
✓ Superintendent Advisory Council
✓ School Boundaries Oversight Committee
✓ Teacher Advisory Council
October 
✓ School Board Updates
✓ School Boundaries Oversight Committee Meetings
✓ Principal Focus Group - Programs
✓ Parent  Focus Group - Programs
✓ Teacher Focus Group - Programs
✓ DEIC Focus Group - Programs
✓ Expanded Stakeholder Focus Groups - Programs and Options
✓ District Leadership Team Focus Group - Programs and Options

www.bryanisd.org/schoolboundaries
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http://www.bryanisd.org/schoolboundaries


Stakeholder Engagement & Timeline
November
✓ School Board Updates
✓ Parent Focus Groups at Campus Locations
✓ School Boundaries Oversight Committee
✓ Teacher Advisory Council
✓ Parent Leadership Team
December
✓ Survey of School Boundary Options
✓ Continued Stakeholder Focus Groups
✓ School Boundaries Oversight Committee
✓ Faith Based Leadership Team
✓ Superintendent Advisory Council
✓ District Educational Improvement Committee
January
✓ School Boundaries Oversight Committee
● Boundary Recommendations to the School Board

February
● Communication to Parents: 2023-2024 School Boundaries

March - August
● Opportunities for families and students to connect and 

participate in events to ensure a smooth transition.

In addition to the Board Updates on 
School Boundaries and the website, the 
district has invited all parents, community 
members, and staff members to be part 
of this process through focus groups. 

Thus far over 700 have participated in a 
one or more informational or feedback 
sessions. 
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Identified Needs
1. Neal is an underutilized campus.

2. Branch is an overutilized campus.

3. Henderson is an overutilized campus.

4. Johnson is an overutilized campus.

5. Increase the number of Emergent Bilingual Early Exit students at Crockett.

6. Prepare school boundaries for Sadberry, Rayburn, and Long.*

*Sadberry Intermediate will open with only 5th graders in 2023-2024 and will add 6th graders in 2024-2025.5
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FC(Local): School Attendance Areas
● Attempt to maintain the neighborhood concept
● Prevent and eliminate overcrowding
● Allow for future growth;
● Attempt to ensure students zoned to campuses are not moved or negatively impacted when 

distributing programs among schools
● Utilize projected student enrollment and capacity as principle measures for determining efficient 

use of educational facilities
● Promote reasonable balancing of enrollment among schools to avoid overutilization or 

underutilization of facilities
● Minimize use of temporary classrooms that cause a school to operate at a level greater than the 

identified capacity
● Utilize student transportation resources effectively
● Alternative Student Enrollment Options: 

○ Consider current classroom utilization and programs such as prekindergarten, bilingual 
education classes, special education classes, and programs of choice at the school. 

○ If necessary administration may initiate:
■ Limiting transfers, which may include choice students, in or out of the school consistent 

with Board policy;
■ Moving programs to or from the school;
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7

Community Survey of Possible Boundary Options
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School Boundaries Community Survey
• Survey was open Monday, December 5th 

- Friday, December 16th

• Over 600 stakeholders participated in 

the survey

• Additionally, over 700 stakeholders 

participated in various focus groups 

to provide feedback prior to the 

survey.

• Those that completed the survey had the 

option to sign up to attend one of five 

additional focus groups.
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Option 1 Feedback
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Option 2 Feedback
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PreKindergarten Feedback
Option 1
• Johnson’s PreK 

attends Bowen
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Option 2
• Johnson’s PreK 

attends Bowen
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Elementary School Boundary Adjustments Feedback
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Option 1
• Minor adjustments 

from Branch to 
Jones; Fannin to 
Neal; Branch to 
Kemp; Houston to 
Mitchell

Option 2
• Minor adjustments from 

Branch to Jones; Fannin to 
Neal; Branch to Kemp; 
Houston to Mitchell; 
Henderson to Fannin
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Emergent Bilingual Program Boundary Adjustments Feedback
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Option 1
• Crockett’s Emergent 

Bilingual students 
shift to Henderson

• Minor adjustments 
to Fannin and Neal; 
Branch and Jones

Option 2
• Minor adjustments 

from Branch to 
Crockett; from Fannin 
to Neal; from Branch 
to Jones
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Dual Language Program Adjustments Feedback

14
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Option 1
• Henderson’s Dual 

Language students 
shift to Crockett

Option 2
• None, all Dual 

Language programs 
remain at their 
current campuses.
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Intermediate School Boundary Adjustments Feedback
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Option 1
• Creation of 

Sadberry 
Intermediate 
boundary

• Minor adjustments 
from Long to 
Rayburn

Option 2
• Creation of 

Sadberry 
Intermediate 
boundary

• Minor adjustments 
from Long to 
Rayburn and 
Rayburn to Long
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Trends: Survey Comments & Focus Groups
● Why are we making adjustments to the boundaries?

○ Creation of an attendance boundary for Sadberry Intermediate.
○ Overutilized and underutilized campuses - balancing enrollment.

● Why do both options have Johnson Elementary PreK at Bowen?
○ Feedback from parents, teachers, and campus administrators regarding concerns 

with PreK students in an open concept school.
● Concerns about the possible relocation of Dual Language.

○ Feedback from parents and teachers regarding the well-established Dual Language 
program at Henderson and the desire for it to remain in place. 

● Questions about the demographics composition of the three intermediate 
schools.
○ The demographic composition is an estimate and will fluctuate based on program 

assignments, new buildings, and population shifts. 
○ In accordance with FC(Local), to the extent possible students are zoned to the school 

closest to their homes. 
● Questions about the Aspire Academy for the current students in 5th grade.

○ Current 5th graders will continue in Odyssey and Inquire through the 8th grade year. 
Incoming 5th grade students would begin with Aspire. 16
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Elementary and Intermediate School 
Boundary Recommendations

The following recommendations were developed in accordance with FC(Local) by engaging 
the full community through a multitude of focus groups and a district-wide survey. These 

recommendations were developed by the School Boundaries Oversight Committee comprised 
of parents, community members, and staff.
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Boundary Recommendation Overview
● PreKindergarten

○ Johnson’s PreK attends Bowen

● Elementary School Boundary Adjustments
○ Minor adjustments from Branch to Jones

○ Minor adjustments from Fannin to Neal

○ Minor adjustments from Branch to Kemp

○ Minor adjustments from Houston to Mitchell

○ Minor adjustments from Henderson to Fannin

● Emergent Bilingual Program Boundary Adjustments
○ Minor adjustments from Branch to Crockett; from Fannin to Neal; from Branch to Jones

● Dual Language Program Adjustments
○ None, all Dual Language programs remain at their current campuses.

● Intermediate School Boundary Adjustments
○ Creation of Sadberry Intermediate boundary

○ Minor adjustments from Long to Rayburn and Rayburn to Long 18
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Implementation of Revised School Boundaries
● Board Policy FC(Local): A student who is entering 

PK through grade 9 shall be reassigned to the 

new attendance boundary to attend the grade 

level he or she is entering, unless the student is 

attending the campus on an approved advanced 

academics program transfer. 

○ However, students entering grade 4, 6, or 8 may 

remain at their current campus but shall not be 

eligible for District-provided transportation, and 

siblings at other grades within the school shall be 

reassigned to the new attendance boundary 

school. (Parents must complete a student 

transfer request during the transfer window)
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Family Notification & Outreach

Pending the Board’s consideration 
of the school boundaries 
recommendations.

● February 2023
○ Communication to parents and 

families regarding school 
boundary adjustments for 
elementary and intermediate 
schools.

● March - August, 2023
○ Opportunities for families and 

students to connect and 
participate in events at the 
current and future school to 
ensure a smooth transition. 26
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2. District Instructional Calendar for 2023-2024 Update
ITEMS FOR DISCUSSION AND OR ACTION / CONSENT AGENDA
1. Update to Policy CPC Local 30
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Bryan ISD
021902

OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

DATE ISSUED: 6/23/2022  1 of 2
UPDATE 119
CPC(LOCAL)-A

The Superintendent’s designee shall oversee the performance of 
records management functions prescribed by state and federal 
law:

• Records administrator, as prescribed by Local Government 
Code 176.001 and 176.0065. [See BBFA]

• Officer for public information, as prescribed by Government 
Code 552.201–.205. [See GBAA]

• Public information coordinator, as prescribed by Government 
Code 552.012. [See BBD]

The term “local government record” shall pertain to all items 
identified as such by the Local Government Records Act.

The records manager shall serve as and perform the duties of the 
District’s records management officer as prescribed by Local 
Government Code 203.023 and shall administer the District’s 
records management program pertaining to local government 
records in compliance with the Local Government Records Act.

The records management officer shall file his or her name with the 
Texas State Library and Archives Commission (TSLAC) within 30 
days of assuming the position.

The records management officer shall develop procedures for the 
management of electronic records that comply with the District’s 
records control schedules and meet the minimum components 
required by law.

The procedures shall:

1. Specify the objectives of the electronic records management 
program;

2. Identify the responsibilities of employees who create, receive, 
or maintain electronic records;

3. Ensure the maintenance of electronic records until the 
expiration of the applicable retention period and final 
disposition; and

4. Ensure that electronic records that must be protected from 
unauthorized use or disclosure are appropriately protected as 
required by law, regulation, or other applicable requirements.

The records management officer shall file with the TSLAC a written 
declaration that the District has adopted records control schedules 

Local Government 
Records Act

“Local Government 
Record”
Records 
Management 
Officer

Notification

Electronic Records

Records Control 
Schedules
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Bryan ISD
021902

OFFICE MANAGEMENT CPC
RECORDS MANAGEMENT (LOCAL)

DATE ISSUED: 6/23/2022  2 of 2
UPDATE 119
CPC(LOCAL)-A

ADOPTED:

that comply with records retention schedules issued by the TSLAC 
as provided by law.

The District’s records management program shall address the 
length of time records will be posted on the District’s website when 
the law does not specify a posting period.

All local government records shall be considered District property 
and any unauthorized destruction or removal shall be prohibited. 
The District shall follow its records control schedules, records 
management program, and all applicable laws regarding records 
destruction. However, the District shall preserve records, including 
electronically stored information, and suspend routine record 
destruction practices where appropriate and in accordance with 
procedures developed by the records management officer. Such 
procedures shall describe the circumstances under which local 
government records scheduled for destruction must be retained. 
Notification shall be given to appropriate staff when routine record 
destruction practices must be suspended and when they may be 
resumed.

The records management officer shall receive appropriate training 
regarding the Local Government Records Act and shall ensure that 
custodians of records, as defined by law, and other applicable 
District staff are trained on the District’s records management 
program, including this policy and corresponding procedures.

Website Postings

Records Destruction 
Practices

Training
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ITEMS FOR DISCUSSION AND OR ACTION / REGULAR AGENDA
Teaching and Learning
1. Discuss and Consider Approval of a Purchase Request Over $50,000 for K-5 ELAR 

Instructional Materials
Closed Session
1. Discuss Issues Pertaining to Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee
Reconvene in Open Session
ADJOURN

In accordance with the Texas Open Meetings Act Subchapters D and E of Chapter 551, Texas 
Government Code (§551.071 Attorney/Client Consultation, §551.072 Real Estate, §551.073 Contracts for 
Gifts or Donations, §551.074 Personnel Matters, §551.075 Investments, §551.076 Security Devices, 
§551.082 Discipline of Student or Employee Complaint, §551.0821 Personally Identifiable Student 
Information, §551.083 Employee Groups Consultation, §551.084 Exclusion of Hearing Witnesses), the 
board may enter closed meeting to deliberate any subject authorized by Subchapters listed.
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