
NOTICE
This notice is posted pursuant to the Texas Open Meetings Act.

[TEXAS GOVERNMENT CODE SECTION 551]

BRYAN ISD BOARD OF TRUSTEES WORKSHOP
Boardroom

801 South Ennis Street
Bryan, TX 77803

Monday, October 3, 2022  –  12:00 PM

AGENDA

CALL TO ORDER
Citizens' Comments
Reports
1. School Boundaries Update 2
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School Boundaries Update

October 3, 2022
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Goals & Objectives

Provide for the opening of Sadberry Intermediate in 
accordance with Board Policy FC (Local)

Ensure the equitable distribution of programs and 
students across all grade levels in accordance with FC 
(Local)

The School Boundaries Oversight Committee will work 
in alignment with the decision principles detailed in 
FC(LOCAL) to review and provide feedback and 
suggestions regarding attendance boundary 
recommendations.
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Collaborative Process for Determining School Boundaries

● PASA Demographics

● Cooperative Strategies

● Bryan ISD Administration

● School Boundaries Oversight Committee

● Bryan ISD Stakeholders
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Stakeholder Engagement & Timeline
September
✓ School Board Update
✓ District Educational Improvement Committee
✓ Faith Based Leadership Team
✓ Parent Leadership Team
✓ Superintendent Advisory Council
✓ School Boundaries Oversight Committee
✓ Teacher Advisory Council
October 

• School Board Update
• School Boundaries Oversight Committee
• Survey of School Boundary Options
• Stakeholder Focus Groups

November
• School Board Update
• School Boundaries Oversight Committee
• Teacher Advisory Council
• Parent Leadership Team

December-January
• School Board Recommendations
• School Boundaries Oversight Committee
• Faith Based Leadership Team
• Superintendent Advisory Council
• District Educational Improvement Committee
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School Boundaries 
Oversight Committee

Parents, Community Members, Campus Staff, District Staff
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School Boundary Early Planning
Bond Election 2020

● Sadberry Intermediate
○ Philosophical decision to lower the 

enrollment for this grade range from 
1200 per campus to 600-800 students. 
This would allow for a more scaffolded 
approach to school size exposure for 
students.

● Haliburton Auxiliary Complex
○ Allows for the relocation of the current 

Maintenance and Transportation 
facility to allow for the opening of 
Sadberry Intermediate.

● RHS Addition
○ Addition of 14 classrooms currently in 

progress, anticipated completion 
December 2022.
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Projected Enrollment
PASA Demographics
● Projected enrollment by campus based on 

current school boundaries
● Net Transfers

○ The impact on enrollment after considering 
all students transferring to or from a campus. 

○ Program transfers play a large role in this 
impact.

● Projected Percent Utilization
○ Assumes that all programs will remain where 

they are currently located.

Cooperative Strategies Observations 
● Branch, Henderson, and Johnson are the 

most overutilized facilities
● Bowen, Kemp-Carver, and Neal are the most 

underutilized facilities
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Sample Feedback Scenarios
Topic #1:

● How important is it to have 
contiguous attendance areas?

Topic #2:

● How important is it to have all 
students at an elementary school 
attend the same intermediate 
school?

Topic #3

● Thoughts on the consolidation of 
programs? 
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Next Steps
❏ Provide feedback collected thus far to 

Cooperative Strategies

❏ Cooperative Strategies will develop possible 

school boundary scenarios

❏ Collect feedback on possible school boundary 

scenarios

❏ School Boundary Oversight Committee will work 

in accordance with FC(Local) to further refine 

options for community input and feedback

❏ Survey to all stakeholders

❏ Focus group invitation to all stakeholders

❏ Further revision of possible school boundary 

scenarios
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Questions
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2. Bilingual, Migrant, and ESL Update 13
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Bilingual, ESL, & Migrant 
Education Update

October 3, 2022
October __, 2021
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This presentation will provide…
An overview of the various programs 

offered to our EB students

Information on the 
Texas English Language Proficiency Assessment System

 Bryan ISD 2022 TELPAS Performance

Educator Support

28% of students served in Bryan ISD are 
English Learners (Emergent Bilinguals)
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Bryan ISD Bilingual & ESL Programs 
Transitional 
Early Exit

PK-6

Two-Way Dual 
Language

K-6

English as a Second 
Language
All Grades

New Arrival 
Center

2-12

12 
campuses

4
campuses All campuses 4 campuses

 2,123 
students

393 
students

1,462
students

224
students

The district serves 4,521 Emergent Bilingual students of which 
196 are migrant students.
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How many EBs are enrolled in each School Building? 
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Texas 
English 
Language 
Proficiency 
Assessment 
System 
(TELPAS)

Federal requirement to annually assess English Language Proficiency of all K-12 ELs
            

Combined in 2016 
(Online Grades 2-12)

Combined in 2022 
(Online Grades 2-12)

Grades K & 1 are Holistically Rated
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Composite Rating: ADVANCED
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2022 TELPAS Composite Scores K-12

7
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Targeted Professional 
Development
Collaboratives

Classroom  Visits & 
Walkthroughs 

Onsite Trainings
● Campus PLCs
● After school

Saturday PD 

Coaching
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Questions

10
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3. Safety & Security Update and Notice of Intruder Detection Audit with Findings 
ITEMS FOR DISCUSSION AND OR ACTION / CONSENT AGENDA
1. Consider Approval of Additional T-TESS Appraisers for the 2022-2023 School Year
ITEMS FOR DISCUSSION AND OR ACTION / REGULAR AGENDA
Teaching and Learning
1. Consider Purchase Over $50,000 for Cardonex
Closed Session
1. Discuss Issues Pertaining to Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee
2. Discuss Issues Related to the Purchase, Exchange, Lease, or Value of Real 

Property
3. Pursuant to Texas Government Code Sections 551.0821, Deliberation Concerning 

a Public School Student Wherein Personally Identifiable Information will Necessarily 
be Revealed

4. Trustees will Receive Legal Advice with Regard to the City of Bryan Rezoning 
RZ22-13:95.29 Acres of Land Out of the Zeno Phillips League, A 45, Adjoining the West 
Side of North Harvey Mitchell Parkway Between Leonard and West Villa Maria Roads in 
Bryan, Brazos County, Texas (Texas Governement Code §§551.071 and 551.129)

5. Discussion Regarding Intruder Detection Security Audit and Corrective Action Plan 
Based on Findings - Tex. Gov’t Code § 551.076

6. Trustees will Receive Legal Advice with Regard to Temporary Plans for 
Maintenance and Transportation Facilities and Funding Sources to Support the 
Temporary Plans (Texas Government Code §§551.071 and 551.129)

7. Pursuant to Texas Government Code Sections 551.071 and 551.129, Consultation 
will School Attorney Concerning Threatened Litigation Concerning a Special 
Education Student and Possible Settlement of Matter (Texas Government 
Code 551.001, et seq)

Reconvene in Open Session
1. Consideration and Possible Action Regarding City of Bryan Rezoning 

RZ22-13:95:29 Acres of Land Out of the Zeno Phillips League, A-45, Adjoining the 
West Side of North Harvey Mitchell Parkway Between Leonard and West Villa 
Maria Roads in Bryan, Brazos County, Texas

2. Consideration and Possible Action Regarding Temporary Plans for Maintenance 
and Transportation Facilities and funding Sources to Support the Temporary Plans

3. Consider and Take Possible Action Regarding Threatened Litigation Concerning a 
Special Education Student

ADJOURN

In accordance with the Texas Open Meetings Act Subchapters D and E of Chapter 551, Texas 
Government Code (§551.071 Attorney/Client Consultation, §551.072 Real Estate, §551.073 Contracts for 
Gifts or Donations, §551.074 Personnel Matters, §551.075 Investments, §551.076 Security Devices, 
§551.082 Discipline of Student or Employee Complaint, §551.0821 Personally Identifiable Student 
Information, §551.083 Employee Groups Consultation, §551.084 Exclusion of Hearing Witnesses), the 
board may enter closed meeting to deliberate any subject authorized by Subchapters listed.
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