KERMIT INDEPENDENT SCHOOL DISTRICT
SPECIAL BOND WORKSHOP
Tuesday, July 23, 2024
7:00 PM
Board Room of the Administration Building
601 S. Poplar
Kermit, TX 79745

AGENDA

l. Call Meeting to Order

Il. Citizen's Forum

[ll.  Budget Amendment

IV. Discuss and Consider Endorsement of TASB Candidate for a position on
the TASB Board of Directors

V. Discussion and Possible Action for the Approval of Payment to Alvarado
Architects & Associates, Inc. (AAA Project Application / Invoice #03) for the
Bidding Phase of the Kermit Junior High School Track and Turf Field
Project in the Amount of $6,750.00

VI.  Discussion and Possible Action for the Approval of Payment to Alvarado &
Associates, Inc. (AAA Project Application / Invoice #02) for the Construction
Documents Phase of the Kermit Junior High School Roof Replacement
Project in the amount of $63,271.91

VII. Discussion and Possible Action for the Approval of Payment to Alvarado
Architects & Associates, Inc. (AAA Project Application / Invoice #02) for the
Construction Documents Phase of the Kermit Junior High School HVAC
Replacement and Controls Project in the Amount of $32,244.80

VIII. Discussion and Possible Action for the Approval of Payment Application #3
to Hellas Construction in the amount of $476,859.31 for the KJH Turf and
Track Project

IX.  Discussion and Action regarding Architect Services

X. Bond Workshop

XI.  Adjournment

*At any time during the course of a School Board Meeting, the Board may choose to
make any item listed as information or discussion an action item.
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