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              TORNILLO INDEPENDENT SCHOOL DISTRICT                 

Agenda for Board of Trustees Meeting
Tornillo Independent School District

Meeting Date: Friday, June 5, 2026
Meeting Type: Special
Meeting Time: 5:30 PM
Meeting Location: W.E. Neill Service Center
19210 Cobb
Tornillo, TX 79853

Disclaimer
This meeting will be conducted in person at 19210 Cobb Ave., Tornillo, TX, by remote 
participation, or a combination of both with some board members participating in-person, and 
others participating remotely by videoconference. A quorum of the Board will be present at all 
times at the physical location identified in this notice. 

This meeting will be conducted in accordance with the Texas Open Meetings Act; hence, the 
public is welcomed and invited to attend. When necessary, the Board may enter into closed 
session under the authority of Chapter 551 of the Texas Government Code.

Public comments related to the agenda items listed for this meeting shall be handled as follows: 
If you would like to sign up for public comment, please submit the following information to 
aguilarr@tisd.us: (1) your name, (2) contact information, and (3) specify the item(s) you would 
like to comment upon prior to the board’s deliberation. For more information about public 
comment, see Policy BED. 

All voting will be done in open session.
Items on the Agenda: The subjects (order may be changed) to be discussed, considered, or upon 
which any formal action may be taken are listed below.

1. (OTHER) First Order of Business 
Ms. Marlene Bullard, Board President
A. Establish a quorum and call the meeting to order
B. Pledge of Allegiance to the United States

2. (OTHER) Open Forum
Ms. Marlene Bullard, Board President

3. (STRUCTURE) Board Items
A. Budget Workshop

4. Next Meeting Tentative Date: June 17, 2026

Adjournment of the Meeting

Rosa Vega-Barrio

INNOVATING – EMPOWERING – THRIVING 
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Superintendent of Schools
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Budget 
Workshop

2026-2027
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Mission & 
Vision 

Statement

Mission Statement: Empowering 
our learning community to live their 
purpose by honoring values and 
beliefs for a holistic postsecondary 
journey.

Vision Statement: Believe we can 
succeed; with pride we will 
achieve.
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District 
Priorities

PROVIDE NECESSARY 
RESOURCES AND 

MATERIALS TO MEET 
STUDENT OUTCOMES

BALANCED BUDGET

RETENTION AND 
RECRUITMENT
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District Goals

The percentage of all graduates that will meet criteria for CCMR will 
increase from 91% August 2024 to 100% by August 2029. 

2024 2025 2026 2027 2028 2029
91% 90% 94% 96% 98% 100%

The percentage of 3rd grade students that score meets on STAAR 
Reading will increase from 25% to 60% by September 2029. 

2024 2025 2026 2027 2028 2029
25% 33% 41% 49% 57% 60%

The percentage of 3rd grade students that score meets on STAAR 
Math will increase from 29% to 60% by September 2029. 

2024 2025 2026 2027 2028 2029
29% 36% 42% 48% 54% 60%
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Demographics & Future 
Projections
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Demographics & Future 
Projections
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TISD 10 Year Enrollment
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Campus Capacity & 
Occupancy
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Campus Reconfiguration 
Needs

•  High School Campus occupancy is at 46% - expensive to run: Utilities, 
Staffing, & Cafeteria 

• Serving 7th-8th students at the High School will allow for better services 
(Cafeteria Use, High School Teachers providing HS credit classes, 
eliminates travel time and lost instructional time, & need to reduce staff 
to serve low enrollment numbers, balance budget, continue to provide 
student services by reducing costs by reconfiguring)

• All PK-6th Grade students will be served at the Jr. High Campus due to 
declining enrollment. Therefore, this is unavoidable and must make 
gradual changes to help maintain our fiscal responsibility so that 
student services are not interrupted. 

• Within 3 to 4 years, all PK-12th grade students will be able to be served 
at the HS based on enrollment trends. 
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Instruction: 
Elementary 
(PK-6)
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Instruction: Elementary (PK-6)
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THS-CTE Budget
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THS-CCMR

Allocated Amount $21,000.00
Textbooks 21,000.00
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THS-Bilingual

Amount Allocated $17,030.00

Extra Duty 2,000.00

Devices 7,530.00

Riveting 2,500.00

Discovery 5,000.00
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THS-SCE

Amount Allocated $17,920.00
EY Tutoring 10,000.00
After School Tutoring 7,920.00 17



THS-SPED

Amount Allocated $4,750.00
Tutoring/Homebound 1,750.00
Supplies 3,000.00 18



THS-GT

Amount Allocated $4,900.00

GT Travel 4,900.00

GT Stipends 835.00

Testing Supplies 500.00

GT 30-Hour Modules (projected) 1,000.00

Miscellaneous Supplies 2,400.00
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THS-Misc. Expenses

Amount Allocated $84,808.00
UIL Travel 4,500.00
UIL Mileage 1,000.00
Copier 6,000.00
Awards 4,400.00
Office Copier 3,800.00
Office Supplies 5,000.00
Water 900.00
Attendance Incentives 2,000.00
Custodial Supplies 9,000.00
Campus Supplies 8,923.00
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THS-Misc. Expenses

Continued
IXL 7-12 6,337.50
Sirius 7-11 5,815.00
Wayground 2,273.70
Classkick 2,298.00
Maneuvering the Middle 1,910.00
Lowman (History) 4,000.00
LYS 5,000.00
Alice 9 300.00
Field trips 3,000.00
Graduation Expenses 7,400.00

21



Athletics
              2026-2027 High School Athletic Budget Allocation            
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Gifted & Talented

The Tornillo ISD’s goal for K-12 G/T students is to ensure that services are 
comprehensive, structured, sequenced, and appropriately 
challenging, including options in the four foundation curricular areas, 
arts, leadership, and creativity as outlined in TEC 29.121 and the Texas 
State Plan for the Education of Gifted/Talented Students.
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Migrant Program

Tornillo ISD is in a Shared Service Agreement with Region 19 to provide 
the Title 1, Part C services.
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McKinney Vento 

Every year families are screened to be eligible to participate in the 
program. An average of 30 students receive services per year. 
Services range from instructional support, counseling, orientation for 
scholarships, clothing and school supplies, food donations, etc. 25



Special Education
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Special Education
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Special Education
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Human Resources

Areas of Glows

• Tornillo ISD will begin the 2026-2027 school year fully staffed
• The Teacher Incentive Allotment generated a total income of 514,098 

which represents 22% increase from last year
• Teacher Retention Rate is at 100%

Areas of Growth

• TRS Active Care premiums continue rising. Current contribution has 
not increased for the last 7 years

• Continue working with teachers to complete/add certification in their 
teaching subject/area  

29



TRS Active Care
Medical Insurance
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32
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Technology/Security Projects

All major project expenses planned for 2026-2027 has been allocated 
through the general funding.
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M & O - Transportation 

Program Rate Total Miles
25-26 SY

Total Cost 
25-26 SY

Total Miles
26-27SY

Total Cost
26-27 SY

Bus Routes $1.11 8,640 $9,590.40 8,500 $9,435

SPED Bus 
Routes

$1.08 1,800 $1,944.00 1,800 $1,944.00

CTE $3.54 23,090 $81,738.60 23,000 $81,420 35



M & O -Transportation

Buse Type Price Quantity
Class C $219,000.00 2
Class A $331,000.00 2

Class B sped $153,000.00 1
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M & O – Projects

THS Lighting
Company Amount
Arusa Enterprises led conversion $35,091.51
Exterior painting pre k 6 $10'500

Projects that need to completed within 2 yrs.

THS & Stadium HVAC
Company Amount
Control & Equipment Company software $57,707.52
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THS Roof
Company Amount Warranty
Foam Applications $303,630 15 yrs.
National waterproofing & roofing $186.770 20 yrs.
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Finance Budget Process & 
Requirements
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Board Adopted Funds
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Budget Development & 
Timeline 
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Budget Priorities

District Priorities

• Provide necessary resources and materials to meet student outcomes
• Balanced Budget
• Retention and recruitment: Salary increase to non certified personnel
• VATRE to increase salaries to non- teachers and facilities upgrades

Include # of homes what will be taxed
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District Analysis

Unassigned Projected 
Fund Balance  - $5.09 
M or appoximately 
5.04 months of 
operating 
expenditures
Staff Engaged and 
willing to face 
challenges
New Federal Grant 
funding Blended 
Learning Initiatives and 
School Action Funds

  Unassigned Projected Fund Balance - 
$5.625 million or 5.625 months of operating 
expenditures

  Staff engaged and willing to be part of Tornillo 
Family
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District Analysis

•   Enrollment Decrease
•5 Year Average Decrease – 6% (Projected enrollment in 5 yrs. 496)
•10 Year Average Decrease – 5% (Projected enrollment in 10 yrs. 300)

• Low Attendance 
• Increase in insurance costs
• Tax Compression
• No Community Infrastructures
• Over 56% of residents are retired
• Competitive Compensation
• Inflation, higher gas prices and utility costs
• Continue to offer Specialized Instructional Programming
• Tax Compression
• Constant changing in Technology
• Cybersecurity attacks
• Aging Facilities and vehicles upgrades needed
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District Analysis

District Threats
• School Vouchers (Passed)
• Low Birth rate
• Local School Districts
• Governor privatizing Education
• Homeschooling
• Charter Schools
• Property Tax Reform/ Tax Compression
• Meeting student outcomes with less staff
• Increase in post-secondary tuition rates
• Higher cost of educational programs
• Higher per pupil costs
• High inflation 
• Federal Government unable to adopt a budget
• Tariffs will raise costs on supplies, technology, and food
• Dismantling of the U.S Department of Education
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District Analysis

District Opportunities

• Increase in state allotment of $6,215
• Continue to increase student participation in college, military 

and career pathways 93%
• Provide PreK-12 aligned STEM-H learning with a focus on 

computer science
• Solar Farm in Tornillo ISD generating tax revenue
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Funding Elements
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Local Funding Elements

48



State Funding Elements

49



2026-2027 District Estimated 
Revenue

101 199 599
Revenues CNS GO DS Total
5700 - Local Sources 100,500             1,409,000              1,215,557                   2,725,057               
5800 - State Sources 2,000                9,568,210              72,982                       9,643,192               
5900 - Federal Sources 677,500             140,000                -                            817,500                  
Fund Balance -                    -                       -                            
Total Revenues 780,000             11,117,210            1,288,539                  13,185,749             
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Revenue Trend
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2026-2027 District Estimated 
Expenditures

101 199 599
Expenditures CNS GO DS Total %
Instruction -                    5,956,297              -                            5,956,297               45.86%
Instructional/School Leadership -                    783,014                -                            783,014                  6.03%
Student Support Services 780,000             983,996                -                            1,763,996               13.58%
Administration -                    714,002                -                            714,002                  5.50%
Auxiliary Services 2,447,925              -                            2,447,925               18.85%
Community Engagement -                    6,800                    -                            6,800                      0.05%
Debt Service -                    3,500                    1,288,539                   1,292,039               9.95%
Capital Outlay -                    -                       -                            -                         0.00%
Intergovernmental -                    23,000                  -                            23,000                    0.18%
Total Expenditures 780,000             10,918,534            1,288,539                  12,987,073             100.00%

Surplus/(deficit) -                   198,676                -                            198,676                  
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2026-2027 District Estimated 
Expenditures
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General Operating 
Expenditure Trend
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Surplus/Deficit

101 199 599
Revenues CNS GO DS Total
5700 - Local Sources 100,500             1,409,000              1,215,557                   2,725,057               
5800 - State Sources 2,000                9,568,210              72,982                       9,643,192               
5900 - Federal Sources 677,500             140,000                -                            817,500                  
Fund Balance -                    -                       -                            
Total Revenues 780,000             11,117,210            1,288,539                  13,185,749             

101 199 599
Expenditures CNS GO DS Total
Campus -                    6,270,149              -                            6,270,149               
Department 780,000             4,648,385              1,288,539                   6,716,924               
Total Expenditures 780,000             10,918,534            1,288,539                  12,987,073             

Surplus/(deficit) -                   198,676                -                            198,676                  
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Surplus Explanation
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Budget Considerations

Surplus/(deficit) -   198,676 
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Budget Consideration Debt 
Service

The district is still in debt $14,521,235.  For fiscal year 2026, it 
has been anticipated that the fund was in deficit 
($134,659).  The increase in property values have shifted 
the tax burden state to local.  At this point in time the state 
has overpaid the district in the amount $436,362.  

The district will need to increase the tax rate from $0.4689 
to the maximum of $0.50 which is a $0.0311 increase.  The 
expected revenue will be $80,622.  
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Thank you! 59
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