Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held January 24,
2024, beginning at 6:30 PM in the Santa Gertrudis School-Library-Santa Rosa Campus

803 Santa Rosa
Kingsville , TX 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be

acted on at one time.

Al e

First Order of Business

A. Establish a Quorum

B. Moment of Silence

C. Pledge of Allegiance

Comments from Public in Open Forum
Proclamation for School Board Members

A. Recognize School Board Members
Proclamation for National School Counseling Week
A. Recognize District Counselors
Announcements/Communications/Presentations
A. Student and Staff of the Month Recognitions
B. Principal Reports

C. Athletic Director Report

D. Band Reports

E. Superintendent Update

Discuss Facilities Status

Discuss Teacher Incentive Allotment

Discuss the 2024-2025 School Calendar

Discuss and take possible action to approve amendments to the District of Innovation

Plan.

10. Consent Agenda Items

11. Discuss and take possible action to purchase a box truck for band equipment

A. Finance Reports
B. Minutes of Regular Meeting December 6, 2023

12. CLOSED SESSION

AN W



A. Pursuant to Tex. Govt. Code, 551.074, consider and discuss positions of current
personnel
13. OPEN SESSION
14. Adjournment



Santa Gertrudis
Academy High School
MSC 183
Kingsville, TX 78363
(361) 384-5041

Santa Gertrudis
School
P.O. Box 592
Kingsville, TX 78364
(361) 384-5046

Santa Gertrudis ISD % P.O. Box 592 % Kingsville, TX 78364
Phone: (361) 384-5087 % www.sgisd.net

Board Meeting for January 24, 2024 at 6:30 pm

l. Number of students:
oh_ 99students  Attendance % 96
10" — 110 students  Attendance % 95
11" — 89 students ~ Attendance % 94
12t _ 85 students ~ Attendance % 91

Total: 383 94%
January 1% — January 17t

. Information
Stop the bleed for students
Early Release on January 31%
Kleberg county livestock show February 1%t and 2"
SAT, ACT, TSI information has been sent out in school messenger



Santa Gertrudis Santa Gertrudis

School Academy High School
P.O. Box 592 MSC 183
Kingsville, TX 78364 Kingsville, TX 78363
(361) 384-5048 (361) 384-5041

Santa Gertrudis ISD & P.O. Box 5924 Kingsville, TX 78364
Phone: (361) 384-5087 & www.sgisd.net

Board Meeting for January 24, 2023

I. Number of students:

PK |38
K 39
ist 40
2nd | 40
grd |41
4th | 40
5th |39
6th |50
7th | 48
8th |51
Total | 426

II. Information

School News

Attendance for first semester: 96.26%

We are going to begin a perfect attendance incentive

Wrapped up Science Fair and JH UIL

We had our first adopt-a-pilot visit with 5th grade- the students really enjoyed
that. Looking forward to 5 more weeks!

Teacher/Staff of the Month

Staff Member of the Month (December): 1za Weeks

Staff Member of the Month (January): Lori Cantu

Students of the Month (Dec):
PK3-5th-Elliette Kaiser
3rd-8th- Terra Morales



Santa Gertrudis
School
P.O. Box 592
Kingsville, TX 78364
(361) 384-5048

Santa Gertrudis
Academy High School
MSC 183
Kingsville, TX 78363
(361) 384-5041

Santa Gertrudis ISD & P.O. Box 5924 Kingsville, TX 78364
Phone: (361) 384-5087 & www.sgisd.net

Students of the Month (Jan):
PK3-5th- Kamila Montiel
68" Leo He



SGISD Athletics

Board Report

Week of
1-22-24

Spot Light!

C.C. Hooks
Preseason All Stars
Honored at their
Annual Banquet!
Congratulations to:
Kace Owen

D’Andra Fernandez
Izzy De Los Santos
Ari Mireles

Taylor Reyes

J.J. Falcon was also
honored and
received the Hooks
Character, Courage,
Leadership and Spirit
Award

“You would be
amazed at what
can be
accomplished

when it doesn’t
matter who gets
the credit.”

We are all here to serve

Realignment

With the numbers that we have turned in for the next realignment we may be
moved down to Division Il in football but UIL has not released those numbers yet.
They are going to be coming out this month and the actual district assignments
will be released in February.

Basketball

Basketball Girls are currently 2-2 in District Play and Boys are 1-1. Before the
Board Meeting the kids will face London and Falfurrias. This will take us through
the first round of District Play so | will update the standings for the Board.

Soccer

Soccer starts District Play tonight vs Beeville with our Home Opener at Kleberg
Park. We do not have JV teams so our Boys and Girls both play at the same sites
for District.

Powerlifting

There are a lot of kids who have come out for Powerlifting - 44 total (18 girls and
26 boys). Coaches are doing a good job of splitting the kids up and getting them to
meets. We have had several students already meet their regional qualifying totals.

Track/Golf/Tennis

The practices for these sports have started up with Tennis starting the last week in
January. We are excited that we are able to work out the use of the new courts at
TAMUK. The first golf tournament of the year will be in Alice on Friday and
Saturday January 26/27.

Cheer

Cheer competed at the State Spirit competition in Dallas/Fort Worth. Thank you to
everyone who made this possible for the kids. Tryouts for next year are scheduled
for Feb. 21 with a mandatory parent meeting on Feb. 7',

Baseball/Softball
Practices have started for both and the preseason All Stars selected by the CC
Hooks were honored at their annual banquet. Good Luck to both teams!

Be careful as you travel to support our Lions! We will see you out there!!

6
Coach Lozano 1V
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Region Mariachi auditions were on December 13th at HMK. We had 1
student make a group this year. Luke Leal made 5th chair vocalist and
will perform with Region Mariachi 3 on January 27th.

Area Band auditions for State were on January 6th in Alice. We did not
have a band member make state this year.

Lucas Estrada was closest. He missed it by 1 and a half. 1st chair
Euphonium makes state and 2nd chair records to compete with the
2nd chairs from the other 4 areas and then 1 is chosen from there.

top 5 make
Bb Clarinet Ayden Garcia 14th out of 45 state
Bb Clarinet Jennifer Platt 18 out of 45

top 3 make
Cornet/Trumpet 'Adam Tijerina 7 out of 30 state
Cornet/Trumpet Luke Leal 20 out of 30

top 2 make
F Horn Hyrum Hoskisson 14 out of 20 state
F Horn Madeline Sanfilippo 15 out of 20

1 makes
Euphonium Lucas Estrada 3 out of 20 state

1 makes
Contra-Bass Miranda Gonzalez 6 out of 10 state




We have MS region jazz auditions on February 3rd. These students
compete through a recorded audition.

The HS bands are regrouping with the 2nd semester schedule
changes. Example: The HS Symphonic band has 30+ students, but
only 1 flute player when it should have at least 5.

UIL Solo and Ensemble will be held in February and we have a good
number of students preparing for that.



1t Qtr.—Jul. 31 — Oct. 3rd 44 days

2" Qtr.—Oct. 15" — Dec. 20" 42 days
3" Qtr.—Jan. 8" — Mar. 13% 43 days
4" Qtr.—Mar. 25 — May 23" 41 days

170 days

(PK-4th — 78,375 minutes)
(5™ -8t 80, 925 minutes)
(9-12t%- 80,970 minutes)

Labor Day Sept. 2
Thanksgiving Nov. 25% - 29t
Christmas Dec. 23" - Jan. 6™
Martin L. King Jan. 20t

Jan. 30" & 31
April 18" & Apr 21%

Livestock Show
Easter

Testing
PSA1 ucL. v

EOC Fall Testing Dates/Windows
Engl I/Engl 1T Dec
Bio/Alg/US Hist Dec

Spring EOC/ STAAR Windows
Engl I/Engl II EOC Apr

3-8 Reading Apr
US Hist Apr
Science 5%/ Apr
Social Studies 8™ Apr
Biol/Algebra I Apr
Math 3-8 Apr

October 7t — 11t
March 17%- 21

Early Release

December 20
January 29
May 23

Bad Weather

January 20% and April 21

Santa Gertrudis ISD

2024-2025
July August September October
SMTWTFS SMTWTEFE S SMTWTEFS SMTWTEFS
1 2 3 4 5 6 1 2 3 1.34567 123.5

7 8 910111213
14 1516 17 18 19 20

November

4 56 7 8 910
1112 13 14 15 16 17
18.20 21222324
25 26 27 28 29 30 31

December

8 9 1011 12.14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30

January

617 8 91011 12
13. 1516 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

February

S MTWTF S

1 2
3.5 6 7 8 9
10 11 12 13 14 15 16

SMTWTF S
1 2 3 45 6 7

8 9 101112 13 14
1516 17 18 19 21

SMTWTF S

4
5 8 91011

121314 1516 17 18

SMTWTF S

19
2 3 456 7 8
9 1011121314 15

17 1819202123 22 28 19.2122232425 1617 18 19 20 21 22

24 30 29 26 27 28 23 24 25 26 27 28
March April May June
SMTWTFS SMTWTEF S SMTWTEF S SMTWTEFS
1 1 2 3 123456 7

2 3456 7 8
9 10 11 12 13.15
1617181920 21 22
23.25 26 27 28 29
30

1 2 3 45
6 7 8 9 1011 12
13 14 15 16 17. 19
20.22 23 24 25 26
27 28 29 30

4 5 6 7 8 9 10
111213 14 15 16 17
18 19 20 21 22 pk] 24
25 26 27 28 29 30 31

8 9 1011121314
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30

DRAFT- 1//2024
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