Agenda of Regular Meeting

The Board of Trustees
Santa Gertrudis ISD

A Regular meeting of the Board of Trustees of Santa Gertrudis ISD will be held October 26,
2022, beginning at 6:30 PM in the SGISD Central Office

Hwy 141-King Ranch

Kingsville, Texas 78363.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.
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9.

First Order of Business

A. Establish a Quorum

B. Moment of Silence

C. Pledge of Allegiance

Comments from Public in Open Forum

Announcements/Communications/Presentations

Class Showcase

Letter of Commendation - National Merit Scholarship Program - Miles A. Llacuna
Student and Staff of the Month Recognitions

Principal Appreciation Month

Custodial Staff Recognitions

Principal Reports 3
Athletic Director Report

Band Reports 6
Superintendent Update

Discuss updates on HVAC repairs and replacement.

Discussion on campus facility needs and upgrades.

Discuss and take possible to procure Architect Consultants.

Discuss and take possible action to approve 2022-2023 Teacher T TESS Appraisals
Discuss and take possible action on Santa Gertrudis ISD Foundation Board Officers and
Bylaws.

Discuss and take possible action HB 3 Goals

TEQTmoowe

10. Discuss and take possible action on Adjunct Faculty Agreement and Resolutions.

A. Brooks County Extension Services

11. 2021-2022 Audit Presentation



12.
13.

14.

15.

16.

17.

18.
19.

Consider and take possible action on 2021-2022 Audit.

Consent Agenda Items

A. Finance Reports

B. Minutes of Regular Board Meeting September 28, 2022

Discuss and take possible action on Budget Amendments

Discuss and take possible action on removing the following items from inventory.

A. Chyrsler 2006 Mini Van

B. Chevy 2006 Truck

C. Chevy 2015 Suburban 2

D. Pottery Kiln

Discuss and take possible action to approve purchase to replace doors on KR campus.

CLOSED SESSION

A. Pursuant to Tex.Govt. Code, 551.074, consider and discuss employment of
personnel.

OPEN SESSION

Adjournment
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Board Meeting for October 26, 2022 at 6:30 pm

Number of students:
oth_113 95.4%
10— 91 95.4%
11" 86 96.5%
12t — 96 95%

Total: 386 95.5%
9/23 — 10/20

Information

Met with new teachers to discuss how their experience was for the 1% Nine weeks
Student Holiday/Staff Development 10/28

PSAT testing was 10/12

SAT/ACT opportunities have been happening throughout the Fall. A Spring calendar
will come out in January for more opportunities.

November 30" we will have a visit from Ricardo students to visit and see what
Academy has to offer.

Continue with drills and safety procedures

Nursing students are performing their “sticks”. Anyone interested in helping out the
students, please email Mrs. Escobedo.

Student of the Month — Alexis Perez
Staff of the Month — Joliza Barrera

Letter of Commendation — National Merit Scholarship Program
Miles Llacuna
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Enroliment for the 2022-2023 as of October 21, 2022

2022-2023 Total # of Students Percentage
PK 3 21 100%
PK 4 19 100%
KINDERGARTEN 39 95.73%

1ST 42 95.77%

2ND 41 97.56%

3RD 42 95.5%

4TH 41 94.04%

5TH 38 97.95%

6TH 47 96.69%

7TH 53 95.81%

8TH 54 97.53%
TOTAL ENROLLMENT: 437 STUDENTS Total Attendance(September): 96.69%
TOTAL ENROLLMENT: 438 STUDENTS Total Attendance(October): 96.96%

Our 50th day of school was a huge success! The kids celebrated by wearing their 50s

attire, had a sock hop, and were treated to rootbeer floats in the afternoon.

We are celebrating Red Ribbon Week this week and love seeing the kids dressing up

and participating!

We have had several teacher training sessions in our Eureka Math program, Amplify

RLA program, and a STAAR redesign to help teachers in the classroom. We are seeing




tremendous growth and the teachers are excited about the new changes and how it will

help our students.

The students celebrated Fire Prevention Month October 10, 2022 with the local fire

department when they brought the fire trucks to the PK-2nd grade campus.

The Kids’ Heart Challenge began this past week and the school’s goal is to reach $3000!

Some upcoming events:
o No School - October 28, 2022 for a staff development
o Thanksgiving Luncheon information was sent out in the Take Home Tuesday

Folders this week. Luncheons will be divided into 3 days from November 15-17.
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October 2022

Saturday marked the end of “Bandtober”.

On October 1%, The Band competed at the GP Tournament of Bands
and won 2nd Place Drumline, 1st place Drum Majors, and 2nd place
Band in 3A. We were also ranked 6" out of the 18 bands entered,
beating many 4A and 5A bands.

On October 8", The Lion Band competed at the Bay Area Marching
Band Contest at Calallen HS. The Lion Band earned 2nd place in 3A.
(After review of the recap sheets, the band also earned 2nd place in
Drumline, 1st place Drum Majors, and 1st place Colorguard). Then the
band competed at the Crossroads marching contest in Robstown and
again earned 2nd place in 3A. The band also won 2nd place Drum
Majors and 1st place Colorguard. That day the SGMPA provide lunch
and snacks for the band.

October 15", The band earned a 1° division rating at UIL Marching
Band competition earning straight superior 1° division ratings from all
3 judges and advanced to the Area Marching Band contest. This was
the 8" year in a row that Academy has earned a 1° division. The band
first entered UIL in 2014.



October 22, The band competed at the AREA E Marching Band contest
in Beeville. Students reported at 5:15 am and earned 12" place out of
35 bands to advance to the Finals competition that evening. In Finals,
the band jumped up 6 spots to earned 6" place in 3A. If this had been
a state year, 7 bands would have advanced and SG would be going to
state again. This year there were 5 bands added to our area that were
very successful 4A bands last year. 3 of those band were in Finals.

Marching band has the remaining football games and a couple of
parades, but we have already started working on the individual region
band auditions, and shifting to concert band and getting the Mariachi
and jazz band going.

The Areilles are working on their final pep rally and football game
routines.



	Agenda
	1. First Order of Business
	A. Establish a Quorum
	B. Moment of Silence
	C. Pledge of Allegiance

	2. Comments from Public in Open Forum
	3. Announcements/Communications/Presentations
	A. Class Showcase
	B. Letter of Commendation - National Merit Scholarship Program - Miles A. Llacuna
	C. Student and Staff of the Month Recognitions
	D. Principal Appreciation Month
	E. Custodial Staff Recognitions
	F. Principal Reports
	AHS October 2022 Board Report
	SGS October 2022  Board Report

	G. Athletic Director Report
	H. Band Reports
	Band October 2022 School Board Report

	I. Superintendent Update

	4. Discuss updates on HVAC repairs and replacement.
	5. Discussion on campus facility needs and upgrades.
	6. Discuss and take possible to procure Architect Consultants.
	7. Discuss and take possible action to approve 2022-2023 Teacher T TESS Appraisals
	8. Discuss and take possible action on Santa Gertrudis ISD Foundation Board Officers and Bylaws.
	9. Discuss and take possible action HB 3 Goals
	10. Discuss and take possible action on Adjunct Faculty Agreement and Resolutions.
	A. Brooks County Extension Services

	11. 2021-2022 Audit Presentation
	12. Consider and take possible action on 2021-2022 Audit.
	13. Consent Agenda Items
	A. Finance Reports
	B. Minutes of Regular Board Meeting September 28, 2022

	14. Discuss and take possible action on Budget Amendments
	15. Discuss and take possible action on removing the following items from inventory.
	A. Chyrsler 2006 Mini Van
	B. Chevy 2006 Truck
	C. Chevy 2015 Suburban 2
	D. Pottery Kiln

	16. Discuss and take possible action to approve purchase to replace doors on KR campus.
	17. CLOSED SESSION
	A. Pursuant to Tex.Govt. Code, 551.074, consider and discuss employment of personnel.

	18. OPEN SESSION
	19. Adjournment

