
UNITY SCHOOL DISTRICT BOARD OF EDUCATION
Regular Meeting

Monday, August 11, 2025 5:00 PM
Unity School Board Room, 1908 150th St., Balsam Lake, WI 54810

Notice is hereby given that a regular session of the Board of Education of the Unity School District will be held on 
Monday, August 11, 2025, at 5:00 p.m. in the District Board Room, 1908 150th St., Balsam Lake, WI 54810.

_______________________________________________
Andrea Jerrick, Clerk

1. 5:00 PM Call to Order/Notice of Meeting/Roll Call
2. Approval of the Agenda
3. Board Member Professional Development-Bob Butler, WASB

(Board Procedures, Communications, and Scope of Board Roles)
4. Consideration to Suspend Regular Session and Convene Closed Session for the Purpose of WI § 19.85 

(1)(c) in considering employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility and WI § 19.85 
(1)(f) in considering financial, medical, social or personal histories or disciplinary data of specific persons, 
preliminary consideration of specific personnel problems or the investigation of charges against specific 
persons except where par. (b) applies which, if discussed in public, would be likely to have a substantial 
adverse effect upon the reputation of any person referred to in such histories or data, or involved in such 
problems or investigations. 
a. Roll Call
b. Approval of Closed Minutes, June 9, 2025 - Regular Board Meeting
c. Personnel §19.85(1)(c) 

1) Employee Compensation Consideration
d. Pupil §19.85(1)(f) - Discussion Regarding Pupil Accommodation Request
e. Adjourn Closed Session
f. Convene Regular Session

5. Possible Action on Recommendation(s) From Closed Session
6. Residents’ Requests to Speak/Address the Board (Max. of 3 min.  Items must be germane to the 

agenda.  Any written comment must be submitted by email to zfugate@unity.k12.wi.us by NOON on 
Tuesday, August 13, 2024. Such comments will be provided to the Board of Education for consideration 
and review.) (Board Policy 187 - Public Participation at Board Meetings)

7. Board of Education Member Information-Campus Visits and Activity Attendance 
8. Information

a. Submitted Reports
1) Administrative Reports 

(These Reports Will Cover Student Academic and Extra-Curricular Successes, 
Events and Upcoming Calendar Items)

2) District Administrator's Report - Mr. Zachary Fugate
(This Report will cover the latest District Happenings, Upcoming Events, and 
Staff Recognition) 

3) District Finance Report- Mr. Chad Leonard
a. District Finance Review and Debt Service Planning- Ms. Debby Brunett-Baird
b. Acceptance of District Finance Report- Mr. Chad Leonard
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9. Consent Agenda
a. Approval of Board of Education Meeting Minutes, July 7, 2025 - Regular Board 

Meeting
b. Approval of Board of Education Meeting Minutes, August 7, 2025 - Special Board 

Meeting
c. Approval of Elementary/Middle School/High School Activity Accounts
d. Approval of Vouchers
e. Personnel

1) Consideration and Approval of Various Hires, Retirements, and Resignations, including but not 
limited to:

10. Action Agenda
a. Consideration and Approval to switch to Associated Bank for Employee HSAs
b. Consideration and Approval to go to RFP for a Construction Planner/Managing Firm
c. Consideration and Approval of the 2025-2026 Eagle Care Club Handbook

11. Adjourn
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Unity Elementary

Dr. William DeWitt, Principal, Unity Elementary         wdewitt@unity.k12.wi.us 1

Volume 17, August, 2025

School Updates

Where Little Learners 
Expect Great Things! 

Welcome to Class!
Letters heading out
now.
Schedules for the year
are being finalized.
Final Classroom
adjustments are being
made. 
Compiling the final
Summer School Report
is beginning now - likely
projected ~70 FTE
results. 
Preparing for Title 1
Audit - our year has
been moved up to this
year.
Reading Corps cut to 1
full and 1 part time
(from 2 full time)
(impact of Fed
Americorps funds) -
schedule will be ok
w/better achivement.
FoodWise Program Cut
- this is a supplement to
Health Instruction -
‘healthy foods’ - (our
Curriculum is still
covered) (impact of
Fed Funds cut).
Keys to Literacy
Schedule for PD ready
to go. 
Finalizing beginning
trainings, accounts, and
mentors for new
teachers!
EVERYONE is excited for
the year to start!

Thank You To All
Who Served Our
Students, Parents,
and Community at
Summer School!

Continued...

What an incredible summer!
This was the largest and
longest period of
programming the district has
provided for free for families
for a number of years.  It was
so beneficial for maintaining
and developing academic
skills, along with fun and
friendships.   We especially
appreciated the partnership
with the Eagle Care Club
(ECC) run by Mrs. Amanda
Seifert from LEAP.  This was
very helpful for before and
after care for families and was
the only portion that was fee
based. 

THANK YOU TO:

Mrs. Meyer - Kindergarten
Mrs. Cavalier - Kindergarten
Mrs. Sorensen - Kindergarten
Mrs. Stark - 1  / Kindergartenst

Mrs. McElhone - 1  Gradest

Ms. Grams - 1st/2  Gradend

Ms. Bazey - Kids Kamps and
‘Everything’
Ms. Blomberg - 2  Grade/
Yard Games

nd

Mrs. Cornelius - 2  Gradend

Mrs. Schock-Clarkson -
Reading, Rec

THANK YOU...continued.....

Mrs. Lueck - Crayons, Paper
Mrs. Hinze - Summer Olympics
Mrs. VosBenkowski - Art Explorations
Mrs. Hogan - Rock On!
Mrs. Emerson - Cupcake Wars/ Sports 
Mr. Johnson - Strings and Things
Mr. Mackey - Yard Games/ Basketball
Mr. Hikel - Summer Saunters/Credit Rec.
Mrs. Weness - Summer Saunters/ Theatre
Mr. Kern - CrossCountry, Survival Camping
Mrs. Birling - Cross Country
Mrs. Brown - Comics/Crafts/Chemistry
Ms. Tiedemann - Baking/ Desserts
Mrs. Crowe and Olson - Horse Camp
Mr. Johnson - Basketball/ Strength
Mrs. Hansch - Credit Recovery
Mr. Brown - Drivers Ed
Mrs. Wilhelm - Swimming
Mrs. Hansen - Theatre
Mr. Martinez - Tennis
Mr. Crowe - Softball
Mr. Hendrikson and Mooney - Baseball
Mrs. Schleussner - Basketball
Mr. Harris - Basketball/ Strength
Mrs. Nyhus - Volleyball
Mrs. DeLozier - Volleyball
Mr. Bates - Band
Mr. Feist - Basketball
Mrs. Paulsen - 2  Gradend

Mrs. Peterson - 3rd/4  Gradeth

Mrs. Lechman - 3rd/4  gradeth

Mr./Mrs. Nelson, Johnson, Peterson, Nyhus,
Denucci, Colletti, Harris -
Strength/Conditioning
...and...
Our very special education assistants,
custodial, maintenance, bussing, district,
ECC, and kitchen staff!  

All of you made an incredible difference in
the lives of our kids!!!  THANK  YOU!!!3
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ANNUAL CAR &
CRAFT SHOW

The Unity SkillsUSA Chapter hosted their
annual Car and Craft Show on Saturday,
August 2, 2025. Along with enjoying the
beautiful weather, there were around thirty
cars on display representing all different
makes and models, and about 100 people
stopped by to check out the cars, browse the
crafts, take a swing at the smash car, and
enjoy some Papa Murphy's pizza. Thanks to
everyone's support, the SkillsUSA Chapter
raised nearly $700, which will go toward
competition registration fees, community
service projects, and annual scholarships.

Unity High School:
August 2025

Principal’s Report

 Unity School District has been named a recipient of
the 2024-25 Wisconsin Interscholastic Athletic
Association Award of Excellence — a recognition
earned by only 39 schools across the state!
This prestigious award highlights Unity’s continued
commitment to sportsmanship, integrity, leadership,
character, and administrative excellence in athletics.
From thoughtful coaching and leadership development
to community volunteerism and scholar-athlete
nominations, Unity’s athletic program demonstrates
what it means to lead with purpose — on and off the
field.

WIAA AWARD OF
EXCELLENCE
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Unity High School:
August 2025

Principal’s Report

UMD FOOTBALL CAMP

    From June 16–18, the Unity Football Team
attended a football camp held on campus at the
University of Minnesota Duluth. Led by Coach
Nyhus, the camp focused on team bonding,
skill development, and conditioning and fitness.
The experience helped the team grow both on
and off the field as they prepared for the
upcoming season.

29th Annual Wisconsin American
Indian Studies Summer Institute

   In partnership with CESA 11 and the Wisconsin Department
of Public Instruction (DPI), Unity proudly hosted the 29th
Annual Wisconsin American Indian Studies Summer Institute
from July 28 through August 1.
   This impactful event provided nearly 50 educators from
across Wisconsin with high-quality professional development
focused on the histories, cultures, and tribal sovereignty of
the American Indian nations and tribal communities in
Wisconsin.
    A heartfelt thank you goes out to David O’Connor from DPI
and Sam River for their hard work and dedication in
organizing this important event. Additionally, we extend our
sincere appreciation to CESA 11 Educational Consultant Kyle
Polzin, whose contributions were instrumental in the success
of the institute.

     On July 28, the Unity Girls Varsity Volleyball team earned an
impressive 2nd place finish at the Barron Summer League! The team
has been working hard all summer, dedicating time to conditioning
and building strong team chemistry. There's a lot to be proud of, and
even more to look forward to as we head into the Fall season. 
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Reminders

WELCOMING AND SUPPORTING NEW TEACHERS

UNITY SPECIAL EDUCATION
AUGUST 2025 BOARD REPORT

Heather brings a rich and diverse background to her new role, including over 30 years of experience in the restaurant
industry and time spent leading youth camp sessions with the YMCA—experiences that have strengthened her leadership,
communication, and teamwork skills.  Originally from Southern California, Heather recently relocated to Wisconsin with her
partner, their two children, and a variety of pets. She holds a double bachelor’s degree in Childhood Development and
Business Leadership from Ashford University, as well as a Master’s in Elementary Education from Grand Canyon
University, where she also earned her teaching credential.  Over the past year, Heather has had the opportunity to serve
as a substitute teacher at Unity, and she is excited to now join the staff full-time. Currently residing in Milltown, she looks
forward to continuing to grow, learn, and collaborate with students, staff, and families throughout the school year.

Breonna Sarnstrom

This is Breonna’s first year of teaching after recently
graduating from the University of Wisconsin–Eau Claire
with a degree in Special Education.  Originally from
Hammond, Wisconsin, Breonna will be living at her
family’s cabin in the Balsam Lake area during the school
year. In her free time, she enjoys spending time with
friends and family, doing puzzles, watching TV, and
reading.  Breonna is enthusiastic about starting her
teaching career at Unity and looks forward to a positive
and rewarding school year ahead.

Originally from Milwaukee, Wisconsin, Meghan
relocated to Balsam Lake three years ago and is
excited to begin this new chapter in her teaching
career. Outside the classroom, Meghan enjoys reading,
crocheting, and baking. She is also a proud dog owner
to three beloved pets—Coco, Matilda, and Waylon—
who play a big role in her life. Meghan is looking
forward to building connections with students, staff, and
families, and is excited for the year ahead at Unity
Middle School.

Meghan Newton

Heather Pfeifer

Unity Middle School is welcoming three new special education teachers this coming school year.  To
support their transition, they will participate in the CESA 11 New Teacher Induction Program, which
includes six days of in-person training and six coaching sessions with CESA consultants throughout the
year. Each teacher is also paired with a district mentor who will provide ongoing, site-based support.
Middle School special education staff already met for a planning day to review student needs and prepare
for the year ahead. Additional support includes the August 13th New Teacher Orientation, in-service days,
and access to professional learning resources. These efforts reflect Unity’s commitment to a strong start
and continued success for our new educators.

7



UNITY SCHOOL DISTRICTUNITY SCHOOL DISTRICT

EARLY COLLEGE CREDIT PROGRAM
AND START COLLEGE NOW

As we enter the 2025-2026 school year, it is
exciting to consider the amazing

opportunities that are on the horizon for
Unity students. Over the course of the last
6 years, the Early College Credit (ECC) and
Start College Now (SCN) programs have

experienced a large amount of growth in
overall student engagement. While only an

average of 8 students were taking
advantage of these programs back in 2018-
2019, Unity is now experiencing an average

of 24 students per semester pursuing
college coursework! On top of that,
nearly 100% of those students have

successfully completed those courses each
year. As a result, nearly 25% of each

graduating class receives their diploma
with an additional 18 college credits! We

look forward to continued growth
moving forward and congratulate the
students and their incredible success! 

950+

160+

1

Outstanding Students

Phenomenal Staff

Tremendous School District

August 2025

August 2025

As we head into the 2025-2026
school year, there has been a

lot of discussion regarding the
state’s biennial budget. Unity
School District continues to

experience extremely high levels
of success, in spite of receiving
the lowest per-pupil amount
from the state. While school
districts across the nation

work to mitigate the
challenges that stem from

declining enrollment, it will be
important for Unity to seek

opportunities to highlight our
incredible school district!
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Heather Hill
When staff, students, parents, or

community members enter the MS
Office, there is a great chance that

they are met with a warm and hearty
welcome from none other than Miss

Heather Hill! Heather has been an
integral part of the Unity family for

going on 11 years. Heather goes
above and beyond to help others,

and her extensive knowledge allows
her to make a positive impact

throughout the district. Her energy,
passion for students, and deep care
for all things Unity are just a few of

the things that make her a
phenomenal member of our Unity

team!

communitycommunity
SwimmingSwimming
lessons:lessons:

A summer hit!A summer hit!
From January through June 2025,

Unity’s swim lesson program welcomed
over 150 participants, reflecting

continued community interest and
engagement. The program is designed
to serve a wide range of ages and skill
levels, beginning with infants as young

as 6 months and extending through
high school students pursuing lifeguard
certification. Unity remains committed

to providing high-quality aquatic
instruction that promotes safety, skill
development, and lifelong confidence

in the water.
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Unity School District and Safe-Way Transportation have
implemented the “My Ride” student transportation

update system on all school buses. 
Register now to receive: 

Weather Alerts 

Route Time Changes

Daily Communication

All you need is your Student’s ID number
Forgot the number?  Call  Safe Way at 715-825-3515
x5060 or email at transportation@unity.k12.wi.us

my ride: up-to-datemy ride: up-to-date
studentstudent

transportationtransportation
alertsalerts

follow usfollow us
ON SOCIAL MEDIA

@UnitySchool

@UnityEagles

@UnityEagles

UnityEaglePride

plan aheadplan ahead
Monday, August 25 

4pm-7pm10

https://5il.co/32i8n
mailto:transportation@unity.k12.wi.us


Apply Now!

UNITYUNITY
ISIS

HIRINGHIRING

Get the opportunity to join our team and
gain experience and benefits by working
with a great leadership team!

Our Website
WWW.UNITY.K12.WI.US

FULL-TIME EDUCATIONAL ASSISTANT

PART-TIME EDUCATIONAL ASSISTANT

FULL-TIME EVENING CUSTODIAN

LEAP CHILD CARE LEAD

LEAP CHILD CARE ASSISTANT

SUPPORT STAFF POSITIONS

11

https://5il.co/3n7d9
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/190/Unity_School_District/5931431/PT_Educational_Assistant_2025.pdf
https://5il.co/3m5en
https://5il.co/3hdg1
https://5il.co/1jhht


JOIN OUR
TEAM

UNITYUNITY
ISIS

HIRINGHIRING

Our Website
WWW.UNITY.K12.WI.US

COACHING POSITIONS

HIGH SCHOOL BOYS

BASKETBALL ASSISTANT

COACH

MIDDLE SCHOOL BOYS
BASKETBALL COACH

HIGH SCHOOL ASSISTANT

TRACK COACH

HIGH SCHOOL ASSISTANT

SOCCER COACH

12

https://5il.co/3m7hn
https://5il.co/3m7hn
https://5il.co/3m7hn
https://5il.co/3gwnw
https://5il.co/3gwnw
https://5il.co/3kfid
https://5il.co/3kfid
https://5il.co/3kgfa
https://5il.co/3kgfa


Vision
Mission&

Vision

Mission

To be the leading school
district in Wisconsin where

every student reaches their
highest potential. 

Empower every student to
thrive as a successful

citizen in partnership with
our vibrant community.

 

Approved by the Board of Education April 7, 2025
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 DATE  MEETING  PLACE  TIME

 Thursday, August 7
 Board of Education
 Special Meeting

 Board Room  6:00 PM

 Monday, August 11

 
 Board of Education  
 Professional Development
 Meeting

 Board Room  5:00 PM

 Monday, August 11
 Board of Education
 Meeting

 Board Room  6:00 PM

 Wednesday, August 13  New Teacher Orientation  District  8:45 AM-2:00 PM

 Tuesday, August 19-
 Thursday, August 21

 Staff In-Service  District  All Day

 Monday, August 25  Open House  District Wide  4:00 PM-7:00 PM

Monday, August 25  School Picture Day
 Elementary    
 Cafeteria

 4:00 PM-7:00 PM

 Monday, August 25-
 Wednesday, August 27

 Staff In-Service  District  All Day

 Tuesday, September 2  First Day of School!  District Wide  All Day

 Monday, September 15-
 Friday, September 19

 Homecoming Week  District Wide  All Day

CALENDAR OF EVENTSCALENDAR OF EVENTS

Upcoming Regular Board Meetings:
 August 11, September 8, October 1314



Summary: July was a busy month filled with audit activities.   A delivery date for the final 
report has not yet been communicated.  The process was pretty smooth, the Team and I are 
pleased with the experience.  We had only 13 minor adjusting entries required.

Closing activities are wrapping up and we are excited to be creating some efficiencies for this 
next fiscal year.

Finance Report - July 2025
August 11, 2025 Board Meeting
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Finance Report - July 2025
August 11, 2025 Board Meeting
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Minutes of Regular Meeting  
The Board of Education 
Unity School District 
July 7, 2025 
 

1. 6:00 PM Call to Order/Notice of Meeting/Roll Call 
  Members Present: Debbie Ince-Peterson, Jeromy Cox, Victoria  

Studtmann (via Zoom), Andrea Jerrick, Jeff Reed, Mike Haroldson, Adam Jarchow. 
      Admin Team Present: Supt. Zachary Fugate 
      Others Present: Bill Dewitt, Jaclyn Mackey, Chad Leonard, Amanda  

Warner, Sara Dueholm, Erik Sundmark (DSGW), John Erickson (DSGW),  
John Huenink (KA). 

2. Approval of the Agenda 
Motion to approve the agenda by Jeremy Cox.  
Second by Andrea Jerrick. 
Motion carried by unanimous voice vote. 

3. Board of Education Member Update 
Motion to approve Adam Jarchow for the Policy Committee by Jeromy  
Cox. 
Second by Mike Haroldson. 
Motion carried by unanimous voice vote. 

a. Consideration and Approval to Fill Board Vacancy  
1) Oath of Office 

Andrea Jerrick swore in Adam Jarchow to fill board vacancy. 
2) Board Recess for Appx. 10 Minutes 

Reconvene @ 6:08 PM. 
b. Board Member Professional Development 
       5:00 PM start meeting and dinner. 

c. Campus Visits and Activity Attendance  
4. Reorganization 

a. Election of Officers - Vice President 
   Open nominations for Vice President vacancy by Debbie Ince-Peterson. 

      Motion by Andrea Jerrick to nominate Jeromy Cox as Vice President. 
      Motion by Mike Haroldson to close nominations and cast a unanimous 

ballot for Jeromy Cox as Vice President. 
      Motion carries by unanimous voice vote. 

b. Appoint Recording Secretary for 2025-2026 
Motion to appoint Sara Dueholm as recording Secretary for 2025-2026 by Andrea Jerrick. 
Second by Adam Jarchow. 
Motion carries by unanimous voice vote.  

5. Residents’ Requests to Speak/Address the Board (Max. of 3 min.  Items must be germane to the 
agenda.  Any written comment must be submitted by email to zfugate@unity.k12.wi.us by NOON on 
Monday, July 7, 2025. Such comments will be provided to the Board of Education for consideration and 
review.) (Board Policy 187 - Public Participation at Board Meetings) 

No comments received. 
6. Information 

a. Facility Audit Presentation - Kraus Anderson 
Kraus Anderson and DSGW presented a proposed facilities audit. 
Special Board Meeting requested to discuss the topic further.  

17



2 

b. Submitted Reports 
1) Administrative Reports  

(These Reports Will Cover Student Academic and Extra-Curricular Successes, Events and Upcoming 
Calendar Items) 

c. District Administrator's Report - Mr. Zachary Fugate 
(This Report will cover the latest District Happenings, Upcoming Events, and Staff Recognition)  

7. Consent Agenda 
a. Approval of Board of Education Meeting Minutes, June 9, 2025 - Regular Board Meeting 
b. Approval of Board of Education Meeting Minutes, June 17, 2025 - Policy and Programming Committee 

Meeting 
c. Approval of Elementary/Middle School/High School Activity Accounts 
d. Approval of Vouchers 
e. Acceptance of Bank Balances - Mr. Chad Leonard 
f. Personnel 

1) Consideration and Approval of Various Hires, Retirements, and Resignations, including but not 
limited to: 
a. Resignation, Sawyer Westra - Elementary PE Teacher 
b. New Hire Extra Duty, Dave Hill - Head Girls Golf Coach 
c. New Hire, Meghan Newton - Special Education Teacher 
d. New Hire, Ingrid Olson - High School Social Studies Teacher 

Motion to approve items 7.a.-7.1.f. Consent Agenda as a whole, with corrections to 7.a., by 
Jeromy Cox. 
Second by Mike Haroldson. 
Motion carries by unanimous voice vote. (Andrea Jerrick abstained from item 7.d.) 

g. Resolution to approve Unity's participation in the County's Hazard Mitigation Plan for the FEMA Grant - 
Mr. Zachary Fugate 

         Motion to approve Unity’s participation in the County’s Hazard Mitigation  
Plan for the FEMA Grant by Andrea Jerrick. 

         Second by Mike Haroldson. 
         Motion carries by unanimous voice vote. 

Motion to approve resolution by Jeromy Cox as read aloud by Andrea Jerrick. 
         Second by Mike Haroldson. 
         Motion carries by unanimous voice vote. 

h. Consideration and Approval of the 2025-2026 Lunch Program and Prices - Mr. Chad Leonard 
Motion to remove from the table the approval of the 2025–2026 Lunch Program Prices from June 9, 
2025 meeting by Andrea Jerrick. 
Second by Adam Jarchow. 
Motion carries by unanimous voice vote. 
Motion to remove free breakfast and approve proposed increase for milk and lunch prices for 
Elementary, Middle, and High Schools with a new proposed increase to $2.00 for Elementary, 
Middle, and High School breakfast by Adam Jarchow. 
Second by Jeff Reed. 
Motion carried with 6 in favor and 1 opposed. 

i. Consideration and Approval of the 2025-2026 Elementary, Middle, and High School Student & Parent 
Handbooks - Administration 

  Motion to approve 2025-2026 Elementary, Middle, and High School 
  Student & Parent Handbook by Jeff Reed. 
  Second by Jeromy Cox. 
  Motion carries by unanimous voice vote. 
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j. Approval by the Board of the annual declaration and parent notice of the District’s student academic 
standards that will be in effect for the 2025-2026 school year, pursuant to section 120.12(13) and section 
118.30(1g)(a)1 of the state statutes.   

  Motion to approve by Andrea Jerrick. 
Second by Mike Haroldson. 
Motion carries by unanimous voice vote (Adam Jarchow abstained). 

k. Consideration and Approval of Updates to Board Policy 345.4 - Promotion and Retention of Students 
Through 8th Grade (In Response to Act 20 Regulations) 

  Motion to approve by Jeromy Cox. 
Second by Andrea Jerrick. 
Motion carried with unanimous voice vote.  

8. Adjourn 
 Motion to adjourn by Jeff Reed. 
 Second by Victoria Studtmann. 
 Motion carries by unanimous voice vote by 8:05 PM. 
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Special Meeting  
The Board of Education 
Unity School District 
August 7, 2025 

 
1. 6:00 PM Call to Order/Notice of Meeting/Roll Call 

Roll Call: 
Members Present: Debbie Ince-Peterson, Victoria Studtmann, Adam Jarchow, Jeromy Cox, Mike 
Haroldson, Andrea Jerrick 
Members Absent: Jeff Reed 
Admin Team Present: Zack Fugate, Chad Leonard 
Others Present: Sara Dueholm, Cory Nelson, Joe Tilton 

2. Approval of the Agenda 
Motion to approve agenda by Victoria Studtmann. 
Second by Jeromy Cox. 
Motion carries with unanimous voice vote.  

3. Consent Agenda 
a. Personnel 

1) Consideration and Approval of Various Hires, Retirements, and Resignations, including but not 
limited to: 
a. New Hire, Nicholas Paulsen - Elementary PE Teacher 
b. New Hire, Chase Kern - MS Social Studies Teacher 
c. Consideration and Approval of the 2025-2026 Fall Extra Duty Contracts 
d. Resignation, Bruce Holden - MS Wrestling Coach 
e. Resignation, Kyle Peterson - Boys Basketball Coach 
f. Resignation, Shyanne Duxbury - Student Worker Farm 2 School 
g. Resignation, April Holmstrom - Educational Assistant 
h. Resignation, Robin Anderson - Educational Assistant 

Motion to approve Personnel items 3.1.a-3.1.h., by Mike Haroldson. 
Second by Andrea Jerrick. 
Motions carries by unanimous voice vote. 

4. District Financial Overview 
a. Fund Balances 
b. Financial Projections 
c. Debt Service Status 

Discussion of Fund Balances, Financial Projections, and Debt Services presented by Zack Fugate. 
5. Long Range Facilities Planning 

a. Future facilities needs (additions, renovations, new buildings) 
b. Findings from recent facilities audits (Indoor and Outdoor) 

6. Adjourn 
Motion to adjourn Mike Haroldson. 
Second by Victoria Studtmann. 
Motion carries by unanimous voice vote at 7:30 p.m. 
 

Respectfully Submitted, 
Andrea Jerrick, School Board Clerk 
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UNITY SCHOOL DISTRICT
ACTIVITY ACCOUNT SUMMARY AS OF JULY 31, 2025

HIGH SCHOOL
ACCOUNT BEG BALANCE INCOME EXPENSES END BALANCE

164400-General Account $18,243.21 $422.56 $18,665.77
164401-Basketball - Boys $3,910.41 $3,145.53 $7,055.94
164402-Baseball - HS $1,076.46 $4,150.29 $5,226.75
164403-FFA $6,537.39 $304.02 $6,233.37
164404-FBLA $2,329.99 $100.00 $2,429.99
164405-Skills USA $6,815.69 $788.11 $1,200.00 $6,403.80
164406-Athletics $1,221.15 $1,221.15
164407-Football $1,776.17 $1,743.30 $3,519.47
164408-Volleyball $3,363.85 $2,251.34 $5,615.19
164410-Softball $1,818.12 $1,139.26 $2,957.38
164411-Soccer Club $278.50 $278.50
164413-Migizi Club $681.97 $681.97
164414-Music Club $5,776.51 $5,776.51
164415-Natnl Honor Society $658.65 $658.65
164416-Student Council $791.00 $791.00
164417-Theatre Arts $9,067.83 $9,067.83
164418-Library $1,827.64 $1,827.64
16419-Farm2School $1,287.34 $1,287.34
164420-Tennis $4,787.14 $4,787.14
164421 - Cross Country $3,560.00 $1,095.99 $2,464.01
164422 - Science Olympiad $4,239.76 $4,239.76
164423 - Trap Team $500.00 $1,000.00 $1,500.00
164424 - Class of 2024 $93.03 $93.03
164425 - Class of 2025 $1,507.01 $1,507.01
164426 - Class of 2026 $2,976.35 $2,976.35
164427 - Class of 2027 $200.00 $200.00
164428 - Class of 2028 $0.00 $0.00
TOTALS $85,325.17 $14,740.39 $2,600.01 $97,465.55

$0.00
MIDDLE SCHOOL

ACCOUNT BEG BALANCE INCOME EXPENSES END BALANCE
General $8,029.22 $151.33 $8,180.55
Student Council $3,067.88 $3,067.88
Drama $1,949.60 $1,949.60
Sopko Ice Fishing $3,839.34 $3,839.34
PE Program $623.50 $623.50
MS Athletics $387.55 $387.55
Girls Traveling Bball $9,606.99 $4,110.78 $13,717.77
Wrestling $5,695.19 $2,182.76 $7,877.95
TOTALS $33,199.27 $6,444.87 $0.00 $39,644.14

ELEMENTARY SCHOOL
ACCOUNT BEG BALANCE INCOME EXPENSE END BALANCE

General $11,970.84 $11,970.84
Yearbook $2,289.33 $2,289.33
TOTALS $14,260.17 $0.00 $0.00 $14,260.1721
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05.25.06.00.00 BOARD CHECK LIST (Dates: 07/01/25 - 07/31/25)  2:11 PM

CHECK CHECK INVOICE

   NUMBER DATE       VENDOR               FD                      DESCRIPTION                               AMOUNT

    22543 07/07/2025 CERTIFIED RECOVERY, 98 Payroll accrual - Garnishment            381.92

Case No. 24 SC 399

    22544 07/07/2025 UNITY FOOD SERVICE 98 Payroll accrual             20.25

    22545 07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          5,647.12

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual            922.00

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          4,382.93

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,320.72

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,320.72

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          5,647.12

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,719.85

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,570.00

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,620.51

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          2,740.93

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          2,740.93

07/03/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,719.85

    22546 07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual            340.00

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual            383.34

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual            410.93

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual            187.50

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual         16,354.18

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual          1,565.00

07/03/2025 WEA TAX SHELTERED AN 98 Payroll accrual            187.50

    22547 07/03/2025 WISCONSIN DEPARTMENT 98 Payroll accrual             25.00

07/03/2025 WISCONSIN DEPARTMENT 98 WI State Tax          3,070.02

07/03/2025 WISCONSIN DEPARTMENT 98 Payroll accrual             50.00

07/03/2025 WISCONSIN DEPARTMENT 98 WI State Tax          7,382.70

    22548 07/09/2025 MACKEY, JACLYN 10 RENTAL CAR REIMBURSEMENT            355.08

    22549 07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual          6,026.65

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Payroll         17,448.36

Deduction

07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual          6,026.65

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Benefit         17,448.36

07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual          8,322.87

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Payroll         16,776.40

Deduction

07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual          8,322.87

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Benefit         16,776.40

07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual            734.88

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Payroll          3,782.97

Deduction

07/31/2025 WISCONSIN RETIREMENT 98 Payroll accrual            734.88

07/31/2025 WISCONSIN RETIREMENT 98 WI Retirement-Benefit          3,782.97

    22550 07/18/2025 GRAMS, JON 80 5/6 BASEBALL GAME - 7/1             80.00

    22551 07/18/2025 GRAMS, JOSH 80 5/6 BASEBALL GAME - 7/1             80.00

07/18/2025 GRAMS, JOSH 80 5/6 BASEBALL GAME - 7/2             60.00

    22552 07/18/2025 MAJESKE, SAMUEL 80 5/6 BASEBALL GAME - 7/2             60.00

07/18/2025 MAJESKE, SAMUEL 10 7/8 BASEBALL GAME - 7/3             60.00

    22553 07/18/2025 SCHMIDT, GIDEON 10 7/8 BASEBALL GAME - 7/3             60.00

    22554 07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          7,705.30

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,422.00

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          4,062.51

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,802.04

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,802.04

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          7,705.30

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,710.55

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          1,570.00
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CHECK CHECK INVOICE
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    22554 07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,602.51

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          2,738.76

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual          2,738.76

07/18/2025 ELECTRONIC FEDERAL T 98 Payroll accrual         11,710.55

    22555 07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            340.00

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            383.34

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            410.93

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            187.50

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            354.18

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual          1,565.00

07/18/2025 WEA TAX SHELTERED AN 98 Payroll accrual            187.50

    22556 07/18/2025 WISCONSIN DEPARTMENT 98 Payroll accrual             45.00

07/18/2025 WISCONSIN DEPARTMENT 98 WI State Tax          3,194.31

07/18/2025 WISCONSIN DEPARTMENT 98 Payroll accrual             50.00

07/18/2025 WISCONSIN DEPARTMENT 98 WI State Tax          7,375.56

    22557 07/21/2025 CERTIFIED RECOVERY, 98 Payroll accrual - Garnishment            382.97

Case No. 24 SC 399

    22558 07/21/2025 HORACE MANN LIFE INS 98 Payroll accrual          1,000.00

07/21/2025 HORACE MANN LIFE INS 98 Payroll accrual            150.00

07/21/2025 HORACE MANN LIFE INS 98 Payroll accrual          1,000.00

07/21/2025 HORACE MANN LIFE INS 98 Payroll accrual            150.00

    22559 07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            104.17

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual          3,104.17

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            200.00

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            187.50

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            104.17

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            104.17

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            200.00

07/21/2025 THRIVENT FINANCIAL F 98 Payroll accrual            187.50

    22560 07/21/2025 UNITY FOOD SERVICE 98 Payroll accrual             20.25

    22562 07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            272.29

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            186.33

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual             92.89

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            129.63

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            703.37

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            248.99

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            272.29

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            186.33

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual             92.89

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            580.99

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            703.38

07/22/2025 STANDARD INSURANCE C 98 Payroll accrual            248.99

07/22/2025 STANDARD INSURANCE C 98 LONG TERM DISABILITY #00          1,336.82

163606 0001

    22564 07/22/2025 AFLAC-CAIC 98 Payroll accrual            120.52

07/22/2025 AFLAC-CAIC 98 Payroll accrual            137.56

07/22/2025 AFLAC-CAIC 98 Payroll accrual            219.58

07/22/2025 AFLAC-CAIC 98 Payroll accrual            105.53

07/22/2025 AFLAC-CAIC 98 Payroll accrual             96.34

07/22/2025 AFLAC-CAIC 98 Payroll accrual            217.67

07/22/2025 AFLAC-CAIC 98 Payroll accrual             23.42

07/22/2025 AFLAC-CAIC 98 Payroll accrual             30.83

07/22/2025 AFLAC-CAIC 98 Payroll accrual             66.14

07/22/2025 AFLAC-CAIC 98 Payroll accrual             82.11

07/22/2025 AFLAC-CAIC 98 Payroll accrual            122.25

07/22/2025 AFLAC-CAIC 98 Payroll accrual            138.48
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    22564 07/22/2025 AFLAC-CAIC 98 Payroll accrual             23.42

07/22/2025 AFLAC-CAIC 98 Payroll accrual             30.83

07/22/2025 AFLAC-CAIC 98 Payroll accrual             66.14

07/22/2025 AFLAC-CAIC 98 Payroll accrual             82.11

07/22/2025 AFLAC-CAIC 98 Payroll accrual            122.25

07/22/2025 AFLAC-CAIC 98 Payroll accrual            138.48

    22565 07/29/2025 SUPERIOR SEALERS LLC 10 PARKING LOT SEALING         41,749.00

    22566 07/20/2025 BMO MASTERCARD 27 JUNE 2025 CHARGES            587.43

07/20/2025 BMO MASTERCARD 84 JUNE 2025 CHARGES          1,436.62

07/20/2025 BMO MASTERCARD 86 JUNE 2025 CHARGES            374.67

07/20/2025 BMO MASTERCARD 10 JUNE 2025 CHARGES         20,203.90

07/20/2025 BMO MASTERCARD 86 JUNE 2025 CHARGES            167.65

07/20/2025 BMO MASTERCARD 86 JUNE 2025 CHARGES            145.95

07/20/2025 BMO MASTERCARD 10 JUNE 2025 CHARGES             27.42

07/20/2025 BMO MASTERCARD 10 JUNE 2025 CHARGES            447.00

07/20/2025 BMO MASTERCARD 10 JUNE 2025 CHARGES          2,276.00

    22567 07/16/2025 NORTHWESTERN WIS ELE 10 JUNE 2025 ELECTRIC         23,510.46

    22568 07/29/2025 WE ENERGIES 10 GAS USUAGE          5,115.53

    22569 07/29/2025 COWBELL CYBER 10 RENEWAL 2025-26          8,682.00

    22643 07/18/2025 PAYROLL ACCOUNT 98 NET PAYROLL 7/3 AND 7/18        450,267.10

Totals for BAL        848,078.48

  

Totals for checks        848,078.48
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 F U N D  S U M M A R Y

  

FUND  DESCRIPTION                        BALANCE SHEET           REVENUE           EXPENSE             TOTAL

10 GENERAL FUND         48,829.89              0.00         53,656.50        102,486.39

27 SPECIAL EDUCATION                        587.43              0.00              0.00            587.43

80 COMMUNITY SERVICE FUND              0.00              0.00            280.00            280.00

84 COMMUNITY POOL                         1,436.62              0.00              0.00          1,436.62

86 CHILD CARE            374.67              0.00            313.60            688.27

98 PAYROLL ACCRUAL                      742,599.77              0.00              0.00        742,599.77

*** Fund Summary Totals ***        793,828.38              0.00         54,250.10        848,078.48

************************ End of report ************************
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	Agenda
	1. 5:00 PM Call to Order/Notice of Meeting/Roll Call
	2. Approval of the Agenda
	3. Board Member Professional Development-Bob Butler, WASB

(Board Procedures, Communications, and Scope of Board Roles)
	4. Consideration to Suspend Regular Session and Convene Closed Session for the Purpose of WI § 19.85 (1)(c) in considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility and WI § 19.85 (1)(f) in considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par. (b) applies which, if discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
	a. Roll Call
	b. Approval of Closed Minutes, June 9, 2025 - Regular Board Meeting
	c. Personnel §19.85(1)(c)
	1) Employee Compensation Consideration

	d. Pupil §19.85(1)(f) - Discussion Regarding Pupil Accommodation Request
	e. Adjourn Closed Session
	f. Convene Regular Session

	5. Possible Action on Recommendation(s) From Closed Session
	6. Residents’ Requests to Speak/Address the Board (Max. of 3 min.  Items must be germane to the agenda.  Any written comment must be submitted by email to zfugate@unity.k12.wi.us by NOON on Tuesday, August 13, 2024. Such comments will be provided to the Board of Education for consideration and review.) (Board Policy 187 - Public Participation at Board Meetings)
	7. Board of Education Member Information-Campus Visits and Activity Attendance
	8. Information
	a. Submitted Reports
	1) Administrative Reports 

(These Reports Will Cover Student Academic and Extra-Curricular Successes, Events and Upcoming Calendar Items)
	Admin Reports August 2025

	2) District Administrator's Report - Mr. Zachary Fugate

(This Report will cover the latest District Happenings, Upcoming Events, and Staff Recognition)
	District Administrator Report - August 2025

	3) District Finance Report- Mr. Chad Leonard
	a. District Finance Review and Debt Service Planning- Ms. Debby Brunett-Baird
	b. Acceptance of District Finance Report- Mr. Chad Leonard
	08_11_2025 - Board Finance Report



	9. Consent Agenda
	a. Approval of Board of Education Meeting Minutes, July 7, 2025 - Regular Board Meeting
	July 7, 2025 School Board Minutes

	b. Approval of Board of Education Meeting Minutes, August 7, 2025 - Special Board Meeting
	8-7-25 Special Meeting Minutes

	c. Approval of Elementary/Middle School/High School Activity Accounts
	2025-2026 Activity Accounts - July 2025

	d. Approval of Vouchers
	July 2025 Board Check List

	e. Personnel
	1) Consideration and Approval of Various Hires, Retirements, and Resignations, including but not limited to:


	10. Action Agenda
	a. Consideration and Approval to switch to Associated Bank for Employee HSAs
	b. Consideration and Approval to go to RFP for a Construction Planner/Managing Firm
	c. Consideration and Approval of the 2025-2026 Eagle Care Club Handbook

	11. Adjourn

