
Agenda of Regular School Board Meeting

The Board of Trustees
Lakeland Joint School District No. 272

A Regular School Board Meeting of the Board of Trustees of Lakeland Joint School District No. 
272 will be held Tuesday, February 19, 2013, beginning at 5:30 PM in the Administrative 
Offices, 15506 N. WASHINGTON ST., RATHDRUM, ID 83858.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.  

A. Call to Order 5:30 p.m.
B. Executive Session as authorized by Idaho Code 67-2345 (b) 5:30 p.m.

1. Student 2012-E
2. Personnel 2012-8-13

C. Welcome Visitors/Pledge of Allegiance 6:00 p.m.
D. Approve Agenda
E. Consent Agenda

1. Minutes of Previous Meeting(s) -  Regular Meeting of 01/14/2013
2. Regular and Special Bills

F. Report and Presentation Agenda
1. LEA
2. Visitor Presentations

a. Lakeland High School Senior Project Presentation (2 students)
3. Public Comment (Each speaker will be asked to limit their remarks to no more than 
three minutes. Please see the Public Comment sign-in sheet and Policy #1520 for proper 
procedure in addressing the Board during Public Comment).  
4. Staff Reports

a. Mr. BJ DeAustin & Tammy Cass- BASE Program update
b. Tom Taggart

1) Financial
2) School Safety
3) Plant Facility Dollars

c. Brad Murray- 
1) Calendar

G. Action Agenda
1. Approve/deny the hiring of new personnel as presented
2. Approve/deny notice of staff resignation as presented
3. Approve/deny naming the Lakeland High School baseball field "Terry Gorton 
Memorial Field"
4. Approve/deny to re-admit Student 2012-E
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5. Approve/deny travel for Teira Youngdell and selected students from the LHS Resort 
Academy to Orlando, Florida for the American Hotel & Lodging Association National 
Competition, April 9-13, 2013
6. Approve/deny opening bid date for carpet bids on April 10, 2013, 2:00 p.m. at the 
Lakeland Joint School District Administrative Offices
7. Approve/deny allocating $10,000 donated by the Coeur d'Alene Tribe on 
February 8, 2013 to the Lakeland Education Foundation

H. Discussion Agenda
1. Draft Policies

a. Policy #      Guest Internet Policy
b. Policy #5740 Reduction in Force Procedures

2. Governor's Task Force on Education Reform
3. Day on the Hill- February 11-12, 2013- Update
4. Correspondence

a. Discipline Reports
b. Other
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THE MEETING MINUTES OF THE LAKELAND JOINT SCHOOL DISTRICT 272, 
EXECUTIVE SESSION AND REGULAR BOARD MEETING, JANUARY 14, 2013 
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LAKELAND JOINT SCHOOL DISTRICT NO. 272 
Meeting Location 

Lakeland Joint School District Administration Office 
15506 N Washington Street 

Rathdrum, ID 83858 
 

 
 

5:30 p.m. Executive Session 
6:00 p.m. Regular Meeting 

 

 
 

A.   Call to Order 5:30 p.m. 
 
Chairman Brown called the meeting to order at 5:30 p.m. 

  
B.   Executive Session as authorized by Idaho Code 67-2345 (b) 5:30 p.m. 
 
At 5:31 p.m. Chairman Brown announced the next order of business would be consideration 
of the Board recessing into executive session as authorized by Idaho Code 67-2345 (b).  
After a full and complete discussion, upon motion duly made by TRUSTEE  SHAFFER 
and seconded by TRUSTEE OLMSTEAD the following resolution was presented: 
 

BE IT RESOLVED, that the Board of Trustees of Lakeland Joint School 
District No. 272 recess from public meeting into Executive Session 
pursuant to Section 67-2345 (b), Idaho Code, in order to conduct a student 
hearing and to discuss a personnel issue. 
 
BE IT FURTHER RESOLVED, that following the executive session, the 
Board will reconvene into public session for the purpose of conducting 
further business or for adjournment of the meeting. 

BOARD MEMBERS PRESENT ADMINISTRATION PRESENT
Chairman Larry Brown (Zone 5)  Superintendent Dr. Mary Ann Ranells
Trustee Kyle Olmstead (Zone 1)  Assistant Superintendent Brad Murray
Trustee John Shaffer (Zone 2)  Director of Business Tom Taggart
Trustee Tim Skubitz (Zone 3) Clerk Brook Cunningham
Trustee Brian Wallace (Zone 4)   
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Vote being had on the above and foregoing resolution, and the same 
having been counted and found to be as follows: 

 
 

 YES NO NOT PRESENT 
Chairman Larry Brown X   
Trustee Kyle Olmstead X   
Trustee Shaffer X   
Trustee Tim Skubitz X   
Trustee Brian Wallace X   

                                
and no less than two-thirds (2/3) of the membership in favor thereof, 
Chairman Brown declared said resolution adopted. 

 
1. Student 2013-A 

 
Administration in attendance included Superintendent Mary Ann Ranells, Assistant 
Superintendent Brad Murray, and Clerk Brook Cunningham. Also present was Timberlake 
Junior High Principal Chris McDougall. 
 
Student 2013-A along with mother entered Executive Session at 5:37 p.m. 

 
Student 2013-A along with mother exited Executive Session at 6:06 p.m. 
 
Chris McDougall exited Executive Session at 6:09 p.m. 
 

2. Personnel 2012-8-13 
 

Administration in attendance included Superintendent Mary Ann Ranells, Assistant 
Superintendent Brad Murray, and Clerk Brook Cunningham. 
 
Executive Session ended at 6:20 p.m. 

  
C.  Welcome Visitors/Pledge of Allegiance 6:00 p.m. 

 
At 6:25 p.m. Chairman Brown gave welcome to those who were present and led in the pledge. 

  
D.  Approve Agenda  

 
1.   Approve/deny to amend the agenda to add item 9 to the Action Agenda entitled 
Approve/deny Stipends for SLP's 

 
Motion was made by TRUSTEE SKUBITZ and seconded by TRUSTEE WALLACE to add item 
9 to the Action Agenda entitled Approve/deny Stipends for SLP's and to move the Mountain 
View presentation to the Staff Reports.  Hearing all ayes motion carried. 
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E.  Consent Agenda 
  

1. Minutes of Previous Meeting(s) -  Regular Meeting of 12/10/2012 
  

2. Regular and Special Bills 
 

Motion was made by TRUSTEE WALLACE and seconded by TRUSTEE SHAFFER to approve 
the Consent Agenda as presented.  Motion carried unanimously. 

  
F.  Report and Presentation Agenda  

 
1.  LEA 

 
There was no one in attendance who presented on behalf of the LEA. 

  
2.  Visitor Presentations 
  

a. Mike Baker, CEO Dirne Community Health Center 
 
Mike Baker was present to announce that Dirne would be awarded the grant for the mobile clinic 
which will serve the Lakeland School District area.  A Project Abstract has been made a part of 
these minutes herewith. 

  
3. Public Comment  

(Each speaker will be asked to limit their remarks to no more than three minutes. Please see the 
Public Comment sign-in sheet and Policy #1520 for proper procedure in addressing the Board 
during Public Comment).  

There were no public comment requests. 
 

4. Staff Reports 
  

a. Trent Derrick-Renaming Baseball Field 
 
Trent Derrick presented a proposal for naming the Lakeland High School Baseball Field 
“Gorton Field”.  Derrick also submitted letters of support from Mr. Chuck Kinsey, Will 
Havercroft, Ken Busch, and Jason Bradbury.  A copy of the proposal as well as the letters have 
been made a part of these minutes herewith.  Trustee John Schaffer recommended the name, 
“Terry Gorton Memorial Field”, since the intent was to memorialize Mr. Gorton.  Chairman 
Brown informed Mr. Derrick that this item would be placed on the action agenda at the February 
Board Meeting for consideration. 
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           b.    Mountain View 
 
John Klingaman and Paul Uzzi were in attendance to update the Board on the Mountain View 
Conservation Project; however John Klingaman also took a moment to express his support in 
renaming the baseball field after Mr. Terry Gorton.  
 
John Klingaman informed that enough money had been raised to proceed with the Outdoor 
Classroom.  Ground breaking will take place in the spring.  The Classes of 1956, 1958, and 1960 
all donated to the conservation project. 
  

 c.  Georgeanne Griffith 
  

1) Power Announcement 
 
Director of Information Systems Georgeanne Griffith gave a brief overview of the new 
emergency notification system, Power Announcement.  The notification system also has the 
ability to send out newsletters and report cards.  However, the District plans on utilizing it for 
emergency notifications and school closures for the time being. 
 

2) Schoolnet 
 

Georgeanne Griffith provided a PowerPoint presentation with key points of Schoolnet. 
  

b. Tom Taggart 
  

1) Financial 
 
Tom Taggart informed that there is $30 million dollars in limbo right now at the state level for 
the current year because of the repeals.   
 
Tom has been working with the schools on their priorities for the plant facility money. He 
commented that the District needed to really take a good look at school safety first. 
  

2) School Safety 
 
Tom informed that retired Spirit Lake Elementary Principal Steve Rasor has volunteered to help 
us evaluate school safety procedures in our district.  All the schools have been working with law 
enforcement as well. 
  

c. Brad Murray-  
  

1) Calendar 
 

Mr. Murray informed that he had sent a survey out to certified staff members regarding the 
school calendar.  Those survey results have been included in the board packet.  Mr. Murray 
briefed the Board on those survey results. 
  6
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2) STEM Charter-Athletics 
 
Brad Murray informed the Board Members that he and Mr. Spear came up with a solution to 
slow down the start time of practices. Extra warm up exercises will take place until the 2 charter 
school students arrive.   
  

E. Action Agenda 
  

1. Approve/deny the hiring of new personnel as presented 
 

Motion was made by TRUSTEE WALLACE and seconded by TRUSTEE SKUBITZ to approve 
the hiring of new personnel as presented.  Motion carried unanimously. 

  
2. Approve/deny notice of staff resignation as presented 

 
Motion was made by TRUSTEE SKUBITZ and seconded by TRUSTEE WALLACE to approve 
the notice of resignation as presented.  The notice has been made a part of these minutes.  
Hearing all ayes motion carried. 
  

3. Approve/deny to declare Student 2013-A a habitual truant 
 

Motion was made by TRUSTEE OLMSTEAD and seconded by TRUSTEE SKUBITZ to declare 
Student 2013-A a habitual truant.  Motion carried unanimously. 
  

4. Approve/deny Timberlake High School Wrestling Team travel to Weiser, Idaho 
February 1st and 2nd to participate in the Weiser Wrestling Invitational 
 

Motion was made by TRUSTEE SHAFFER and seconded by TRUSTEE OLMSTEAD to 
approve the Wrestling Team travel as presented.  Motion carried unanimously. 
  

5. Approve/deny acceptance of bus bids 
 
Tom Taggart provided a handout listing vendors and with bids for 2 regular buses and 1 special 
needs bus.  Tom recommended the lowest bid of $257,097 provided by Harlow’s. 
 
Motion was made by TRUSTEE SHAFFER and seconded by TRUSTEE SKUBITZ to accept the 
bids as presented and recommended by Administration.  Motion carried unanimously. 
  

6. Approve/deny specifications for VoIP phone system and revise the bid opening 
date to February 6, 2013, 2:30 p.m. at the Lakeland Joint School District 
Administrative Offices  
 

Motion was made by TRUSTEE WALLACE and seconded by TRUSTEE OLMSTEAD to 
approve the specifications and to revise the bid opening date as presented.  Motion carried 
unanimously. 
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7. Approve/deny Emergency School Closure December 21, 2012 

 
Motion was made by TRUSTEE SHAFFER and seconded by TRUSTEE SKUBITZ to approve 
the Emergency School Closure December 21, 2012.  Motion carried unanimously. 
  

8. Approve/deny to move the February 11, 2013 Board meeting to February 19, 
2013 and to move the March 11, 2013 Board meeting to March 18, 2013 
 

Motion was made by TRUSTEE SHAFFER and seconded by TRUSTEE OLMSTEAD to 
approve the regular meeting date changes as presented.  Motion carried unanimously. 

  
9. Approve/deny stipends for SLP's  

 
Motion was made by TRUSTEE SKUBITZ and seconded by TRUSTEE OLMSTEAD to 
approve the stipends as presented.  Motion carried unanimously. 

 
F. Discussion Agenda  

 
1. Policy Review 

 
Dr. Ranells proposed that we take a new and improved policy manual from ISBA after the 
legislature meets and go through each policy one at a time. 
  

2. Governor's Task Force on Education Reform 
 
Dr. Ranells informed that she is on the 33 member task force.  The next meeting is January 25th, 
there are 3 meetings total.  She reported that everyone was civil and that no labor negotiations or 
funding will be discussed. The group agreed on 4 goals 

 
 Fiscal stability 
 Professional Development for implementing the CCSS 
 Teacher Effectiveness 
 Technology 

  
3. Day on the Hill- February 11-12, 2013 

 
Chairman Brown will be attending. 

  
4. Correspondence  

 
a. Discipline Reports 

 
The discipline reports have been made a part of the Board’s packet. 
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b. Other  

 
Meeting adjourned at 8:17 p.m. 
 
 
Attest:       Respectfully Submitted: 
 
___________________________      ___________________________ 
Larry Brown, Chairman    Brook Cunningham, Clerk 
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Proposal for Lakeland Before & After School 

Enrichment Program (BASE) Expansion 
Lakeland Joint School District #272 

Leadership Team 
January 16, 2013 

Effective before and after school programs bring a wide range of benefits to youth, families and 

communities. After school programs can boost academic performance, reduce risky behaviors, 

promote physical health, and provide a safe, structured environment for the children of working 

parents.  The Lakeland BASE Pilot Program at Garwood Elementary proposes expanding the 

BASE program to other elementary schools in the Lakeland Joint School District starting Fall 

2013.  This program would be a bridge for families between home and school. 

 

 

STATEMENT OF NEED 

It is important for children to have a safe way to spend time before and after school, and to have 

the opportunity to bolster the education they receive during class time with extra learning 

activities. Children whose families aren't home when they return from school face many risks. 

Younger children may feel fear and worry, fail to eat well or do their homework, and watch too 

much television. They may even have an accident or be victimized by violence.  

Pre-adolescents, who may spend their afternoons outside, with friends who also have nothing 

worthwhile to do, may participate in unhealthy activities.  Even siblings who take care of each 

other may feel stress, and they miss the chance to have enriching group experiences in high 

quality programs.  

Working families and businesses also derive benefits from after school programs that ensure that 

youth have a safe place to go while parents are at work. Parents concerned about their children’s 

after school care miss an average of eight days of work per year, and this decreased worker 

productivity costs businesses up to $300 billion annually.  

 

Attending after school programs can improve students’ academic performance. A national 

evaluation found that over 40 percent of students attending 21st Century Community Learning 

Center programs improved their reading and math grades, and that those who attended more 

regularly were more likely to make gains.  

 

After school programs can play an important role in encouraging physical activity and good 

dietary habits. Participation in after school programs has been associated with positive health 

outcomes, including reduced obesity. 
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 2 

 

CURRENT BASE PILOT PROGRAM 
 

 

The Lakeland BASE program is halfway through the pilot year at Garwood Elementary, which 

began 9/4/12.   The BASE Program provides before and after school programming designed to 

provide quality, affordable child care in a safe and familiar school setting. Opportunities are 

provided for each student to have various experiences conducive to their academic, social, and 

physical development.   

 

BASE is open on regular school days; early-release days; teacher in-service and conference days; 

most holidays and school vacation days.  This schedule offers parents comfort and piece of mind 

knowing their children are cared for in a supervised location.    

All Garwood students in grades Kindergarten–6
th

 grade are eligible to attend with no 

discrimination to sex, race, or disability.  Kindergartners are enrolled in a Kindergarten BASE 

program, which begins upon the completion of morning Kindergarten.  Each child must be able 

to function in a group setting without additional individual supervision. 

The program includes homework time/tutoring, snack, outdoor/gym play, crafts, games, centers 

and library time.  We also have enrichment programs at no charge.  We currently have Rathdrum 

Library conducting two Story time/Craft/Activity times per month.  We also have high school 

students from Lakeland High School visiting with our BASE students monthly.  We are still 

coordinating with Rathdrum Parks & Recreation Department and the KROC Center to schedule 

visits.   

 

The BASE Program has established a cooperative environment where children learn social skills, 

develop their character and self-esteem, learn to appreciate diversity, become leaders, and have 

FUN!!  

Parent and community involvement in Lakeland BASE is just as important as in other aspects of 

children's lives.  The BASE program has solicited feedback from parents on the subjects of 

schedules, activities and structure.  We have also partnered with the surrounding community to 

utilize all resources available. 

Lakeland BASE offers Childcare Assistance for low-income families.  The Idaho Child Care 

Program (ICCP) through the Department of Health and Welfare provides financial tuition 

assistance for families who qualify.   The Lakeland BASE program also participates in the USDA 

Child and Adult Care Food Program (CAAFP) in which healthy, after school snacks are paid for.  

Kevin Doyle in Food Services facilitates the After school Snack program. 
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CURRENT BASE ENROLLMENT as of 1/10/13 
 

 

DAY   AM  KINDER  PM 
 

Monday  12  10   20 

Tuesday  13  10   20 

Wednesday  12  10   16 

Thursday  13  10   20 (28) 

Friday   10  10   15 

 

AVERAGE  12  10                         18.2 

 

TOTAL OF 28 Students enrolled = Monthly Tuition Income $4,788  
 

Please see attached spreadsheet for further details. 
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GOALS of Pilot Program and current status 

 The BASE Program will provide quality childcare in a safe and familiar school setting. – 

GOAL MET 

 The BASE Program will foster the self-worth of each child, and develop the children's 

self-care skills. GOAL MET – BASE Staff values each student in addition to encouraging 

and promoting personal skills, manners, and acceptable behaviors.  

 The BASE Program will develop the personal and interpersonal social skills of students, 

and promote respect for cultural diversity.  GOAL MET - Each child is recognized and 

celebrated.  Ms. Delacruz, School Counselor, involved weekly with BASE needs as they 

arise.  

 The BASE Program will provide help with homework, tutoring, and other learning 

activities. GOAL PARTIALLY MET – BASE staff assists with homework help daily.  

Still working on outside tutoring. 

 The BASE Program will provide time and space for quiet study.  GOAL MET – 

Homework time 4 to 4:30 p.m. daily. .  

 The BASE Program will provide new, developmentally-appropriate enrichment activities 

to add to students' learning at school, help them develop thinking and problem-solving 

skills, and spark their curiosity and love of learning.  GOAL MET – see attached example 

of January BASE Calendar 

 The BASE Program will provide recreational and physical activities to develop physical 

skills and constructively channel children's energy pent up after a day sitting in a 

classroom.  GOAL MET – GYM/OUTSIDE TIME twice per day. 

 The BASE Program services will be convenient, affordable, and responsive to 

community needs.  GOAL PARTIALLY MET – many requests from families outside 

Garwood zone that would like to attend the program. 

 The BASE Program will collaborate with community organizations to facilitate the 

school/community partnership and enhance the learning opportunity provided. GOAL 

PARTIALLY MET – Still coordinating with Rathdrum Parks & Rec, KROC Center and 

other organizations. 

 The BASE Program will be committed to hire and continually train quality staff, who 

work directly with children, building strong and positive relationships in a safe and caring 

environment.  GOAL MET – 4 highly qualified, strong staff members. 

 The BASE Program will support the goals of Lakeland School District.  GOAL MET 

 The BASE Program will be financially self-supporting.  GOAL MET 

 THE BASE Program will comply with all city, state and federal Child Care Licensing 

requirements.   GOAL MET 
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PROPOSAL – BASE EXPANSION 
 

The Lakeland BASE program would like to offer the program at other elementary schools in the 

Lakeland Joint School District starting Fall 2013.  The number of schools offered would be 

subject to Board approval.  

 

Each BASE school program would operate under the same policies and procedures.  Each school 

will have a Site Coordinator, working between 20 to 40 hours per week.  There would be 

additional part-time staff hired for less than 20 hours per week.  The Site Coordinators at each 

school would report to a BASE Program Coordinator at the District level.  The BASE Program 

Coordinator would report to designated District Administrative personnel. 

 

  

 

BASE SUMMER PROGRAM 
 

We would also like to offer a proposal for the current BASE program to continue through the 

summer.  We have had interest from many of our current BASE families as well as families 

outside of Garwood Elementary.   A Summer BASE program would assist working families in 

the continuity of childcare through the summer months.  A centralized BASE Summer program 

for the entire Lakeland School District could be offered at the current location of Garwood 

Elementary.   Hours of operation would be 6:30 a.m. to 6:00 p.m., Monday through Friday.  

Day/time options as well as a Tuition Schedule would need to be established based on current 

tuition fees.  Existing BASE staff could be utilized for the Summer BASE program.  The program 

would also provide an active program for interested parents to see our program in action when 

considering childcare for the school year.  Summer BASE would also be a great training ground 

for new BASE employees hired to staff other schools. 

 

 

 

PLAN OF ACTION –BASE COORDINATOR 
 

 

 Meet with School Principal for tour, meet key staff members and determine a designated 

room for BASE. 

 Licensing process with State of Idaho for Child Care License 

 Inspections from Northern Lakes Fire Protection District and Panhandle Health District 

 Meet with school PTO asking for donation of $500 to help with start-up costs. 

 Meet with school PTO and ask for assistance contacting families for donations of used 

furnishings and supplies for BASE room. 

 Send flyers home to all students announcing new BASE program starting in Fall 2013. 

 Announce Open Enrollment to families and start accepting paperwork for new students. 

 Advertising with CDA Press and Nickels Worth 

 Flyers distributed to local day cares, Rathdrum Parks and Rec, Library, local businesses 

etc. 

 Maintain current positive relationship with local day cares as member of the Lakeland 

Professional Childcare Association. 
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 Research and consider grants to apply for 

 Furnish Room starting July 1
st
. 

 Hire and train all new BASE staff including background checks, fingerprinting, and  

CPR/1
st
 Aid certifications. Work with School Principal on recommendations for staff. 

 Coordinate with Food Services/Kevin Doyle to enroll in After School Snack program 

 Add school to the EZCare Online Childcare Software 

 BASE Open House to be held during Registration in August 

 Flyers sent home to all students first week of school. 

 

 

REQUIREMENTS FROM EACH SCHOOL 
 

 Provide a classroom 100% dedicated to BASE program. 

 Support of Principal, Teaching staff, office and custodial staff. 

 Special Consideration for Kindergarteners wanting to enroll in KinderBASE.  Ideally all 

placed in either AM or PM Kindergarten class. 

 Scheduled use of Cafeteria and Gym after school, possibly up to 5:00 p.m.  which may 

limit use of outside groups for meetings/practices. 

 

 

COSTS PER SCHOOL TO OPEN 
 

 INITIAL COSTS 
      $   325 State Licensing 

25 Northern Lakes Fire Protection District Inspection 

500 Refrigerator – needed for Food Program. (can be purchased after 1
st
 month of 

operation 

        2-700 Additional start-up supplies (depending on PTO donation) 

 

 

MONTHLY COSTS 

       $ 40(?) Phone for BASE room 

       29-49        EZ Care Online Childcare Software (depending on # of students enrolled) 

          100+ Craft/snack service/office/cleaning supplies 

 

 

STAFFING COST PER SCHOOL PROGRAM 

 1 Site Coordinator – works 20 to 40 hours per week (CDA starts at $9.72/hr + ben) 

2-3 BASE Assistants – works under 20 hours per week. (CDA starts at $8.61/hr) 

 

 

ADMINISTRATIVE COSTS TO OPEN ADDITIONAL BASE PROGRAMS 
        Salary BASE Program Coordinator 

       $  400 Laptop for BASE Coordinator. 
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MINIMUM STUDENT ENROLLMENT per school 

Requires minimum 9 FTE AM/PM Students  

Requires minimum 4 FTE Kinder Students     

  

 

QUESTIONS 
 

Input from Tom Taggart on financial standing of BASE program. 

 

 

RESOURCES 
 

Coeur d’Alene School District # 271, Meeting with School PLUS Coordinator Patty Breuchaud 

Post Falls School District # 273, Meeting with GAP Coordinator Patty Martin 

 

www.afterschoolalliance.org 

www.afterschool.org 

www.afterschoolallstars.org 

www.kidsource.com 

www.findyouthinfo.gov 

www.healthiergeneration.org 

www.sciencekit.com 

www.afterschoolclubideas.com 

www.wingsforkids.org 

www.sedl.org/pubs/fam95/ 

www.grants.gov 

www.ed.gov 

 

 

 

 

 

 

ATTACHMENTS: 
 

BASE Enrollment spreadsheet 

January BASE calendar 

January BASE snack schedule 

Scheduled BASE enrichment activities for January – June 2012 

BASE Tuition Rates 

BASE Calendar 
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Lakeland BASE  2012-2013 Calendar 

September 
4 1st day of school, 1st day of BASE 

 

October 
5 Curriculum Day BASE PLUS  

 

November 
2 Curriculum Day, BASE PLUS 
8 Parent-Teacher Conferences, BASE PLUS 
9 Parent-Teacher Conferences, BASE PLUS  
21 Early Release, 1:30 p.m.    
22 Thanksgiving Holiday, BASE CLOSED 
23 Thanksgiving Holiday, BASE CLOSED 

 

December 
24 Christmas Eve Holiday, BASE PLUS CLOSED 
25 Christmas Day Holiday, BASE PLUS CLOSED 
26 Christmas Break, BASE PLUS 
27 Christmas Break, BASE PLUS 
28 Christmas Break, BASE PLUS 
31 New Years Eve Holiday, BASE PLUS CLOSED 

 

January 
1 New Years Day Holiday, BASE PLUS CLOSED 
2 Christmas Break, BASE PLUS 
3 Christmas Break, BASE PLUS 
4 Christmas Break, BASE PLUS 
21 Martin Luther King, Jr. Birthday Holiday, BASE PLUS 
25 Teacher Workday, BASE PLUS 

 

February 
1 Parent-Teacher Conferences, BASE PLUS 
18 Presidents Day Holiday, BASE PLUS 

 

March 
29 Collaboration Day, BASE PLUS 

 

April 
1 Spring Break, BASE PLUS 
2 Spring Break, BASE PLUS 
3 Spring Break, BASE PLUS 
4 Spring Break, BASE PLUS 
5 Spring Break, BASE PLUS 

May 
23 Early Release, LAW, 1:30 p.m. 
27 Memorial Day Holiday, BASE PLUS CLOSED 

June 
6       Last day of school, Last day of BASE, Early Release at 1:30 pm 
 32
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18.55 Avg BASE Days/mo     20 BASE PLUS DAYS open    
7 Days BASE PLUS closed      3 Early Release Days 

33



 

 

 

 

 

 

 

 

 
 
 
 

Parent Handbook 
Lakeland School District #272 

Garwood Elementary 
17506 N. Ramsey Rd. 
Rathdrum, ID 83858 

Principal, B.J. DeAustin 
(208) 659-2970 (Tammy Cass, BASE Coordinator) 

(208) 687-1265 (Garwood office) 
tcass@lakeland272.org 
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WELCOME 
 
Welcome to Lakeland BASE!  We are happy to have the opportunity to provide quality childcare for 
your family. It is our hope that you will have peace of mind knowing that your child is well taken care 
of while you are at work. 
 
BASE PHILOSOPHY 
The Lakeland BASE program is based upon the philosophy of respect for the individual child, his/her 
ability to grow, to think, and to play creatively. 
 
Lakeland BASE does not discriminate on the basis of race, color, religion, national or ethnic original in 
administration of its admissions policies. 
 

 

ABOUT LAKELAND BASE 

Lakeland BASE is a site based licensed before and after school childcare program in a safe and 
familiar school setting.  We do not provide educational services, however, we provide children with a 
rich, stimulating environment. There will be opportunities for each student to have various 
experiences conducive to their academic, social and physical development. 

Children enjoy an active agenda of developmentally appropriate activities, which include arts and 
crafts, sports, games, snack, homework time, library time, special events, quiet low-key and high-
energy activities.  These activities are presented to the children through the use of learning centers.  
We encourage interests and skills children will carry into adulthood. 

Enrollment is open to any Garwood Elementary student in Lakeland School District #272 in grades 
Kindergarten through 6th grade.   Enrollment is also open to Kindergarten students in the AM class at 
John Brown, Betty Kiefer and Twin Lakes Elementary Schools. We offer childcare on "no school" 
days and most holidays. 

We are a school district program governed by the Board of Trustees.  Our goal is to be self- 
supporting through parent fees.   

Lakeland BASE staff members are committed to guiding the growth and learning of children during 
out-of-school hours.  These professionals come to us from varied backgrounds.  They have 
experience as teachers in childcare centers, classroom aides and leaders from youth organizations. 

Staff development is provided through training sessions that cover specialized topics such as child 
development, organizational skills, safety issues, activity planning, first aid, and legal issues.  Before 
hiring, all staff members receive a criminal background check.  Lead childcare providers are 
CPR/First Aid certified. 
 

Our childcare sessions for 1st through 6th grades are 7:00 AM to 8:15 AM, and from 3:00 to 6:00 PM 
Monday through Friday. Kindergarten childcare is available from 7:00 AM- to 8:15 AM and 11:15 AM 
to 6:00 PM, Monday through Friday. Childcare is also available on “No School” days and most 
holidays and breaks from 7:00 AM to 6:00 PM through the BASE Plus option. Our program begins 
September 4, 2012 and ends June 6, 2013. 
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GENERAL POLICIES AND PROCEDURES 
 

ABSENCE  
If your child will not be able to attend on his or her regularly scheduled day (regardless of reason) 
please call the BASE phone or Garwood Elementary as soon as you are aware of the absence. There 
is no credit on monthly fees for absences 
 
ADMISSION  
Any school age child who resides within Lakeland School District #272 (Garwood Elementary zone) is 
eligible to attend BASE, provided the program can adequately serve the child. Kindergarteners from 
John Brown Elementary, Betty Kiefer Elementary and Twin Lakes Elementary Schools are eligible to 
attend after their AM Kindergarten class.  Attendance can begin after your child is registered, 
registration fee, and first month’s fee is paid. 
 
ADULT CONDUCT 
As adults, it is our responsibility to model behaviors such as maturity and respect for others.  We 
expect parents to treat the children and other adults in a respectful manner when in the classroom 
and participating in field trips and other events. 
 
ARRIVALS 
Children enrolled in BASE before school begins must be escorted to the BASE room by a parent or 
guardian in the morning. Your child must be signed in when you drop him or her off for childcare. We 
are not responsible for children who are enrolled before school until they enter our room and are 
signed in by parent or guardian. 
 
BIRTHDAYS 
We love birthdays at Lakeland BASE!  We will be celebrating your child’s birthday in class and would 
love for you to contribute.  Please feel free to bring a treat for the group.  All snacks provided to the 
class must be store-purchased and may not be homemade.  We will monitor all student allergies.  
Students will also receive a visit to our Birthday Box!   
 
CHILD ABUSE 
Childcare professionals are required by law to report all suspected cases of child abuse.  The BASE 
staff must report any suspicious issues to appropriate community agencies.  At that point, it is up to 
the agency to decide the necessary course of action.  
 

CHILDCARE FOR KINDERGARTNERS 
Lakeland BASE will offer a Kinder BASE option for Kindergartners from Garwood, John Brown, Betty 
Kiefer and Twin Lakes Elementary.  Students are eligible to attend after their AM class.  
Unfortunately, we do not have any option for care for PM Kindergarten students. Transportation is 
provided from JB, BK and TL one way, via Lakeland School District #272 bus.  Kindergartners 
enrolled in the Kinder BASE option must pack a lunch each day. 
 
CLOSURES 
We are closed on several of the legal holidays.  Please refer to the BASE calendar. 
 
CONFIDENTIALITY 
Each child and family at Lakeland BASE is entitled to full confidentiality in all matters related to the 
child.  The BASE staff will not divulge any information about you or your child without prior written 
consent by you.   36
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DEPARTURES: Your child must be signed out when you pick him or her up unless special 
arrangements have been made with the Coordinator. No child will leave early without written parental 
permission. Children will only be released to parents or guardians except in prearranged situations. 
 
DISCIPLINE 
Giving positive verbal feedback encourages acceptable behaviors.  We try to create an environment 
that prevents friction between children, encourages problem solving techniques and cooperative play.  
Occasionally, however, children react in a negative manner.  In the case this occurs, the child is 
pulled to the side and correct behavior is discussed in a quiet, non-emotional reasoning manner.  If 
the child is very upset or out of control, we will sit them apart from the other children until they are 
calm.  As much as possible, we will guide the children in solving disputes themselves.  We will offer 
suggestions of what the child might say to another and monitor the problem. 
 
DISMISSAL POLICY  
Children who consistently disrupt the program will be taken through a formal discipline procedure, 
which may result in dismissal from BASE. Parents who do not comply with the policies or 
expectations of BASE will be asked to make other arrangements for childcare. 
 
EARLY RELEASE THURSDAYS 
For elementary students, the instructional day on Thursdays will be from 8:30 a.m. to 2:00 p.m. 
Children who are currently enrolled in Lakeland BASE will pay NO additional fee.  
 
EXTRA CURRICULAR ACTIVITIES  
If your child needs to leave BASE before or after school for a school based extra curricular activity, 
you must submit a written notice releasing your child to the extra curricular activity. 
 
EXTRA USAGE  
In unexpected situations, your child may stay in our program extra time (at additional cost), provided 
there is adequate staffing, and you have notified the Coordinator in advance. 
 
FIRE DRILLS/MAJOR CATASTROPHE 
We will conduct fire drills throughout the year.  In the case of a structure fire/major 
catastrophe/building emergency, we will take the children to the relocation site determined by 
Lakeland School District. At that point, parents will be contacted for directions on picking up their 
child.  BASE staff will remain with your child until you or someone authorized picks him/her up. 
 

GUNS/WEAPONS 
In the spirit of maintaining the school atmosphere as one of safety and respect for others, we ask you 
not to allow your child to bring any toy weapons (knives, swords, etc) or guns to school.  We will 
redirect violent play. 
 
HOURS OF OPERATION  
Our childcare sessions for 1st through 6th grades are 7:00 AM to 8:15 AM, and from 3:00 to 6:00 PM 
Monday through Friday. Kindergarten childcare is available from 7:00 AM- to 8:15 AM and 11:15 AM 
to 6:00 PM, Monday through Friday. Childcare is also available on “No School” days and most 
holidays and breaks from 7:00 AM to 6:00 PM through the BASE Plus option. 
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ILLNESS, INJURY, OR EMERGENCIES  
If your child becomes ill and needs to go home, you will be contacted first and arrangements will then 
be made. In an emergency, care will be provided and you will be contacted immediately. Our BASE 
staff is certified in advanced first aid and pediatric CPR.  In the event of a life-threatening medical 
condition, if a 911 call results in ambulance service, parents will be responsible for the cost. 
 
IMMUNIZATION RECORDS  
State laws specify all children must have proof of immunizations before beginning childcare.  Please 
make sure you bring your child’s immunization record prior to the first day of BASE.  We must have 
this information before your child will be permitted to attend BASE.  We must have our own separate 
copy from the school office. 
 
MEDICATION  
Before we can dispense prescribed medication to your child an Authorization For Medication 
Administration form must be completed and signed by the parent or guardian. If an MD has 
prescribed the medication, it must be brought to BASE in an original, properly labeled bottle. If a pill 
must be broken or in any way altered, please discuss this with the Coordinator. If the medication is 
over the counter (including sunscreen), it cannot be accepted unless it is in the original container, 
individual dose packets preferred. If the medication changes (I.e. different dose), a new authorization 
form must be completed. 
 
MINIMUM ATTENDANCE  
Children may enroll to attend either before school, after school, Kinder Base or any combination. 
Minimum attendance is 2 days per week. 
 
NO SCHOOL DAYS  
BASE Plus offers full day childcare for those enrolled in the program. There is an additional fee. 
Advance reservations are required, even if the “No School” day falls on a regularly scheduled day. If 
you have made reservations for your child to attend but he/she will not be able to attend, we ask that 
you call the BASE phone number as soon as possible. The Garwood Elementary office will not be 
open on those days.  You will be charged for that day if we are not notified at least 24 hours in 
advance (48 hours or more is desirable). Please refer to Fee Schedule for “BASE Plus” rates. 
 
PICK UP BY 6:00 PM  
Children will only be released to individuals who have presented a valid picture ID and are on the 
child’s Emergency Contact List. Children must be picked up by 6:00 PM.  An additional fee of $5.00 
for each five minutes or portion thereof will be charged per child for child(ren) picked up after 6:00 
pm. After the third occurrence of late pick up, your child may be dropped from the program. If your 
child is not picked up by a reasonable time, the police department may be called. 
. 
RESPONSIBILITY  
BASE staff are responsible for children from the time they are signed in by parents/guardians with the 
BASE staff until school starts, and are signed out to parents at the end of the day.  Children are not to 
be dropped off at the Garwood office or their regular classroom. 
 
SCHEDULE CHANGES  
Monthly fees will not be adjusted for schedule changes that reduce your child’s current attendance 
during that month. Your new fee will be posted on the statement for the following month. If you wish 
to make a change in your child’s schedule, please complete a "Schedule Change" form at your child's 
BASE room at least 48 hours in advance of any changes in schedule. A fee may be charged if a 
change in schedule occurs multiple times during the current school year. 38
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SCHOOL BREAKS  
Childcare is provided during most Spring and Christmas break days with the BASE Plus option. 
Advance reservations are required. Fees for December and either March or April will not be prorated. 
No school day charges apply if child attends during the breaks. 
 
SNACKS  
Your child will receive a nutritious snack after school every day. If your child has a food allergy, 
please notify BASE staff. 
 
SNOW DAYS  
BASE will be NOT be open on any SNOW DAYS that Lakeland School District #272 declares. Please 
listen to your local radio station or watch your local television news program.  Parents may also check 
the Lakeland School District website at www.lakeland272.org   As with the holiday schedule, we will 
follow the Lakeland School District guide to school closures due to weather.  If the public schools are 
closed due to bad weather, BASE will also close.  You will be notified as soon as possible.  Please 
feel free to call the Coordinator early in the morning if you are unsure if it will be a school closure day 
 
STATEMENTS  
The BASE room has a location for parents to pick up statements, newsletters, and other valuable 
information.  Statements will be placed in each childs’ mailbox. Statements will be available at the 
beginning of each month. It is the parent’s responsibility to pick up their statements each month. If 
you do not receive a statement, please ask the Coordinator. 
 
TRANSPORTATION  
Transportation to the BASE room at Garwood for children enrolled in our Kindergarten program will 
be provided by a Lakeland School District bus at no additional cost to parents.   There are no 
additional transportation options available. 
 
WITHDRAWAL  
Written notification (letter or email) of withdrawal is required to the BASE Coordinator 2 weeks in 
advance of last day of attendance. The bill will continue to accrue charges until written notification is 
received in the BASE office. Final payment on accounts is due 10 days after the final statement date. 
 

 
PLEASE HAVE YOUR CHILD BRING… 
 

1. A backpack daily to aid in keeping all of his/her “stuff” together.  Please do not allow your child 
to bring ANY toys or items to school.   It is very distracting for all children. 

 
2. Kindergarten and 1st graders must bring a seasonally appropriate change of clothes (including 

socks and underwear), sealed in a Ziploc bag and clearly marked with the student’s name.  
This will remain all year at the school in case of drink spills or paint messes. 

 
3. Sufficient warm clothing for the season, as we may go out in many types of weather 

conditions.  This includes hats and gloves.   
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SICK POLICY 
 

 

Please notify the Coordinator or Garwood office as soon as possible if your child is ill and will not be 
attending BASE.  We need to know EACH AND EVERY DAY that your child will not be at BASE.  
Every effort is made to reduce the communication of germs in our rooms.  High use areas such as 
tables and faucets are cleaned daily.  While it is inevitable that children will experience some illness, 
we appreciate your assistance in keeping the spread of illness to a minimum.   
 
Please do not send your child to BASE sick – even if it is a special occasion that they do not want to 
miss.  Children probably will not enjoy themselves, and they will infect other children.  Please assure 
your child that there will be plenty of other special occasions for them to experience another day 
when they are better. 
 
Please notify the Coordinator immediately of any diagnosed contagious condition.  Failure to report a 
diagnosed condition can pose a serious risk to the students and staff. 
 
 
CONDITIONS FOR WHICH YOU WOULD KEEP A CHILD AT HOME 
 
Condition   Guidelines for Time Away from BASE 
 

 

Pink Eye/   Out of school for 24 hours after treatment begins 
Conjunctivitis 
 
Diarrhea   Out of care as long as child has a watery stool  
    so that child cannot get to the toilet, or if stool  

contains blood or mucus, or if the child has a fever. 
 

Head Lice Out of care for 24 hours after treatment begins.  No evidence of nits, 
check head daily for next week. 

 
Impetigo   Out of care for 24 hours after treatment begins 
 
Mouth sores   Out of care only if child can’t control saliva 
 
Strep Throat Out of care for 24 hours after treatment begins and child has not had a 

fever for 24 hours 
 
Vomiting   Out of care if child has vomited in last 12 hours 
 
 

HOW TO CONTACT THE BASE COORDINATOR 
 

The Coordinator will be available Monday and Friday from 6:00 am to 6:00 pm.   On Tuesday, 
Wednesday and Thursday, the Coordinator will be available from 6:00 am to 8:15 am and from 3:00 
pm to 6:00 pm.  Please contact Tammy Cass, BASE Coordinator, at 659-2970.  If you have an 
emergency, please contact the Garwood office at 687-1265. 40
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BILLING AND PAYMENT POLICY 
 

 

REGISTRATION FEE 
A $30.00 per child or $50.00 per family non-refundable yearly (September through June) registration 
fee is payable at the time of registration along with payment in full for the first month's fee. 
 
TUITION FEES 
Monthly fees are based on an average number of school days in a billing period rather than the actual 
number of school days in a particular billing period. While some billing periods have fewer childcare 
days than others, such as months with holidays, others have more childcare days. Our fees are 
calculated from an approximate 8.5 days average per month. There is a minimum requirement of two 
days per week and 4 consecutive weeks of enrollment. Fees will not be prorated for Christmas or 
Spring breaks. The month of June will be prorated.  We will remain open during these times and 
childcare is available with the BASE Plus option. 
 
PAYMENTS 
We will make every effort to have monthly statements at the beginning of every month. September 
statements will not be sent out. Instead they will be produced per request only. September fees are 
paid when registering for BASE. To avoid a $20.00 late fee, payments must be received at the BASE 
classroom no later than the 10th working day of the month.  Payments can be made in person to the 
BASE staff only (no payments can be accepted by Garwood office or staff) during business hours. 
We have a drop box in the BASE room.  We accept checks, money orders, or exact cash. 
 
EXTRA CHARGES 
If you use BASE for an extra session that has not been scheduled, or for a BASE Plus Day, you will 
be charged for that time and it will be reflected on your next month's statement.  
. 
IDAHO CHILD CARE PROGRAM (ICCP) 
ICCP helps low-income families pay for childcare. Assistance is available to families with parents who 
are employed, looking for work, in job training or enrolled in school. For more information contact the 
Self-Reliance Program at the Region I Health and Welfare office, 1120 Ironwood, Coeur d’Alene, ID, 
83814, phone 769-1456. New families receiving child care assistance must provide an agency award 
letter at time of registration. Each month parents are requested to submit a Monthly Dependent Care 
Charge Form (billing form) to HW before the 20th of the month (we have extra forms). Failure to do 
this may result in dismissal from the program. Please call the BASE Coordinator first for an 
appointment.  Balances must be paid each month. Parents who receive ICCP assistance are 
responsible to make sure ICCP is being billed correctly and that their childcare fees are paid in full 
each month, whether ICCP pays or not. 
 
COLLECTION ACCOUNTS 
Accounts with past due balances will be referred to a collection agency. 
 
BANKRUPTCY 
Past due accounts that have filed bankruptcy will not be allowed to re-enroll in Lakeland BASE. 
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AGREEMENT TO HANDBOOK TERMS AND CONDITIONS 
 
Parent Consent. Please read carefully and circle the appropriate responses: 
 
Yes No  I understand that I must give a copy of my child’s immunization records to BASE staff 

before my child can attend. 
 
Yes No  Permission is given to Lakeland BASE to use photographs (individual or group, still or 

video) of my child in their program promotion, including newspapers, news 
bulletins, magazines, movies, TV, displays, and in training materials. 
 

Yes No  I have read, understand, and agree to abide by the written policies set forth in the 
Policies and Procedures, and Billing and Payment Policy. I understand that these 
policies may be changed and every attempt will be made to give notice of these 
changes prior to implementation. 

 
Yes No  I give consent for my child to occasionally view television programs and videos that are 

developmentally appropriate and possess educational value. I understand that 
all programs must be previewed and approved by authorized staff members prior to use 
at the site. 
 

Yes No I understand that my child must attend at least 2 days per week to participate in the 
program. 

 
 
 
I have read and understand the Lakeland BASE Parent Handbook and agree to abide by its terms, 
conditions and policies 
 
Parent Signature ____________________________________________ 
 
Students Name_____________________________________________ 
 
Date_____________________________________________________ 
 
BASE Coordinator Signature______________________________________Date_____________ 
 
Registration fee received:___________Amount___________________Check #_______________ 
 
First month fee received: ____________Amount___________________Check #______________ 
 
ICCP___________________________________Cash___________________________________ 
 
DATE: ___________________________ 
 
 
 
8/15/12 
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BASE

RATES 2012-13
 

Registration Fee

$30.00 per child or $50 per family

Both AM and PM sessions K & Extended Afternoon Session 

One Each One Each

Child Add'l Child Add'l

5 days 200.00$   190.00$   5 days 160.00$     150.00$     

4 days 170.00$   160.00$   4 days 135.00$     125.00$     

3 days 140.00$   130.00$   3 days 105.00$     95.00$       

2 days 100.00$   90.00$     2 days 85.00$       75.00$       

AM Session K & Extended Afternoon Session 

and AM Session

One Each One Each

Child Add'l Child Add'l

5 days 100.00$   90.00$     5 days 250.00$     235.00$     

4 days 80.00$     70.00$     4 days 205.00$     190.00$     

3 days 65.00$     55.00$     3 days 165.00$     150.00$     

2 days 50.00$     40.00$     2 days 130.00$     115.00$     

PM Session K & Extended Afternoon Session 

and PM Session

One Each One Each

Child Add'l Child Add'l

5 days 140.00$   130.00$   5 days 290.00$     270.00$     

4 days 115.00$   105.00$   4 days 240.00$     220.00$     

3 days 90.00$     80.00$     3 days 190.00$     170.00$     

2 days 70.00$     60.00$     2 days 150.00$     130.00$     

BASE Plus K & Extended Afternoon Session 

(Non-school days 7am-6pm) with AM & PM Session

BASE Students 25.00$     One Each

BASE Plus Only 30.00$     Child Add'l

5 days 390.00$     370.00$     

4 days 320.00$     300.00$     

3 days 255.00$     235.00$     

2 days 200.00$     180.00$     
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REVENUE RECEIPTS % % % %
BUDGET TO DATE Received BALANCE Remaining BUDGET YTD ACTIVITY Received BALANCE Remaining

M&O Levy -                      -                       -                      (24.57)                 24.57                   
Supplemental Levy 4,950,000.00      2,703,140.51       54.6% 2,246,859.49      45.4% 3,250,000.00      1,702,554.14      52.4% 1,547,445.86      47.61%
Emergency Levy -                      918.59                 (918.59)               1,137.27             (1,137.27)            
Tort Levy 115,000.00         61,819.06            53.8% 53,180.94           46.2% 118,614.00         59,495.13           50.2% 59,118.87           49.84%
Investments 50,000.00           17,905.38            35.8% 32,094.62           64.2% 76,904.00           25,863.11           33.6% 51,040.89           66.37%
Community Ed. 500.00                256.00                 244.00                336.00                (336.00)               
Other Revenue 95,000.00           63,309.64            66.6% 31,690.36           33.4% 87,500.00           26,977.51           30.8% 60,522.49           69.17%
Base State Support 14,941,774.00    14,460,602.00     96.8% 481,172.00         3.2% 15,611,135.00   14,522,015.00    93.0% 1,089,120.00      6.98%
Transportation 1,075,000.00      0.0% 1,075,000.00      100.0% 1,025,000.00      -                      0.0% 1,025,000.00      100.00%
Tuition Equiv 50,000.00           -                       0.0% 50,000.00           100.0% 52,500.00           -                      0.0% 52,500.00           100.00%
State Paid Benefits 1,953,725.00      -                       0.0% 1,953,725.00      100.0% 2,043,138.00      -                      0.0% 2,043,138.00      100.00%
Other State Support:  PFP -                      884,042.26          (884,042.26)        -                      
Property Tax Replace. 5,000.00             1,718.50              34.4% 3,281.50             65.6% 9,621.00             1,718.50             17.9% 7,902.50             82.14%
Other State Revenue 156,300.00         -                       0.0% 156,300.00         100.0% 248,814.00         -                      0.0% 248,814.00         100.00%
Other Fed Rev-E-Rate 95,000.00           -                       0.0% 95,000.00           100.0% 157,500.00         3.00                     0.0% 157,497.00         100.00%
Unrestricted Grants 145,000.00         6,525.03              4.5% 138,474.97         95.5% 170,000.00         (37,005.48)          -21.8% 207,005.48         121.77%
Other Indirect Restricted 80,000.00           44,293.91            55.4% 35,706.09           44.6% 320,000.00         145,172.09         45.4% 174,827.91         54.63%
Transfers 45,000.00           -                       0.0% 45,000.00           100.0% 88,106.00           -                      0.0% 88,106.00           100.00%

TOTALS 23,757,299.00    18,244,530.88     76.8% 5,512,768.12      23.2% 23,258,832.00   16,448,241.70    70.7% 6,810,590.30      29.28%
FUND BALANCE -                      -                       -                      100,000.00         -                      100,000.00         
TOTAL 23,757,299.00    18,244,530.88     5,512,768.12      23,358,832.00   16,448,241.70    6,910,590.30      

18,244,530.88     16,448,241.70    

GF BUDGET SUMMARY INFORMATION

REVENUE

FY 12LAKELAND JOINT SCHOOL DISTRICT #272

FY13 - GENERAL FUND BUDGET SUMMARY INFORMATION

July, 2012 - January, 2013

REVENUE
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EXPENDITURES % %
BUDGET FYTD ACTIVITY Expended BALANCE Remaining BUDGET YTD ACTIVITY % BALANCE %

Elementary 5,743,052.00       2,941,894.26         51.2% 2,801,157.74       48.8% 6,019,782.00       2,495,614.74       41.5% 3,524,167.26       58.5%
Secondary 6,019,005.00       3,014,522.54         50.1% 3,004,482.46       49.9% 5,926,027.00       2,522,698.59       42.6% 3,403,328.41       57.4%
Alternative 492,539.00          226,018.40            45.9% 266,520.60          54.1% 454,828.00          201,730.10          44.4% 253,097.90          55.6%
Except. Child 1,276,707.00       518,943.27            40.6% 757,763.73          59.4% 1,067,253.00       599,792.85          56.2% 467,460.15          43.8%
Gifted/Talented 97,798.00            34,435.82              35.2% 63,362.18            64.8% 119,090.00          51,466.64            43.2% 67,623.36            56.8%
Ex Curr 538,477.00          261,502.56            48.6% 276,974.44          51.4% 512,117.00          225,868.89          44.1% 286,248.11          55.9%
Summer School 77,521.00            58,620.03              75.6% 18,900.97            24.4% 69,432.00            68,865.29            99.2% 566.71                 0.8%
Adult Ed 500.00                 273.77                  54.8% 226.23                 45.2% 500.00                 288.50                 57.7% 211.50                 42.3%
Guidance/Health 919,093.00          389,946.18            42.4% 529,146.82          57.6% 892,394.00          384,712.68          43.1% 507,681.32          56.9%
Ancillary 332,963.00          238,584.94            71.7% 94,378.06            28.3% 503,581.00          177,571.47          35.3% 326,009.53          64.7%
Personnel Support -                      -                        #DIV/0! -                       #DIV/0! -                       850.03                 #DIV/0! (850.03)                #DIV/0!
Ed Media 479,775.00          220,216.23            45.9% 259,558.77          54.1% 424,774.00          203,310.48          47.9% 221,463.52          52.1%
Instruct. Related Technology 274,213.00          162,346.26            59.2% 111,866.74          40.8% 245,687.00          85,165.17            34.7% 160,521.83          65.3%
Board 86,000.00            82,483.87              95.9% 3,516.13              4.1% 97,416.00            63,515.00            65.2% 33,901.00            34.8%
District Admin 420,472.00          326,525.99            77.7% 93,946.01            22.3% 420,950.00          245,425.75          58.3% 175,524.25          41.7%
School Admin 1,989,666.00       1,075,316.00         54.0% 914,350.00          46.0% 1,965,004.00       998,525.42          50.8% 966,478.58          49.2%
Business Operations 279,337.00          149,788.21            53.6% 129,548.79          46.4% 248,960.00          143,993.41          57.8% 104,966.59          42.2%
Admin Tech Services 221,556.00          94,630.17              42.7% 126,925.83          57.3% 186,987.00          86,437.86            46.2% 100,549.14          53.8%
Bldg Custodial 1,662,072.00       917,693.04            55.2% 744,378.96          44.8% 1,753,650.00       835,318.89          47.6% 918,331.11          52.4%
General Maint Non-Student Occ 83,162.00            59,715.15              71.8% 23,446.85            28.2% 73,802.00            51,811.14            70.2% 21,990.86            29.8%
General Maint Student Occ 707,798.00          418,335.75            59.1% 289,462.25          40.9% 662,549.00          454,647.43          68.6% 207,901.57          31.4%
Pupil Trans. 1,634,918.00       861,746.42            52.7% 773,171.58          47.3% 1,585,617.00       812,147.04          51.2% 773,469.96          48.8%
Dist. Trans. 34,175.00            21,481.34              62.9% 12,693.66            37.1% 42,078.00            19,097.24            45.4% 22,980.76            54.6%
Capital Assets -                      #DIV/0! -                       #DIV/0! -                       #DIV/0! -                       #DIV/0!
Transfers 245,000.00          140,000.00            57.1% 105,000.00          42.9% -                       #DIV/0! -                       #DIV/0!
Reserve 141,500.00          0.0% 141,500.00          100.0% 86,354.00            0.0% 86,354.00            100.0%-                       
TOTAL 23,757,299.00     12,215,020.20       51.4% 11,542,278.80     48.6% 23,358,832.00     10,728,854.61     45.9% 12,629,977.39     54.1%

LAKELAND JOINT SCHOOL DISTRICT #272
FY13 GENERAL FUND BUDGET SUMMARY INFORMATION

July, 2012 - January, 2013

FY12 GENERAL FUND BUDGET SUMMARY INFORMATION
EXPENSES
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2 0 1 3 AUGUST 2 0 1 4

S M T W T F S 5 Secondary Principals & 1 admin. Assistant report S M T W T F S

12 Elementary Principals & 1 secretary report

1 2 3 4 5 6 13 Principal & Secretary meeting & breakfast 1 2 3 4

7 8 9 10 11 12 13 14 & 15 Elementary (K-6) School Registration noon-7 5 6 7 8 9 10 11

14 15 16 17 18 19 20 19 Remaining admin. Assistant(s) & secretaries report 12 13 14 15 16 17 18

21 22 23 24 25 26 27 21 Secondary (7-12) School Registration 9-3 19 20 21 22 23 24 25

28 29 30 31 22 Secondary (7-12) School Registration noon-7 26 27 28 29 30 31

23 Secondary (7-12) School Registration 9-3

S M T W T F S All Teachers report / New Teachers report for district orientation

Uninterrupted classroom workday S M T W T F S

1 2 3 27 General Meeting, Curriculum Day & Benefits Fair

4 5 6 7 8 9 10 28 Curriculum Day 1

11 12 13 14 15 16 17 29 Building meetings 2 3 4 5 6 7 8

18 19 20 21 22 23 24 30 Beginning of four day Labor Day weekend 9 10 11 12 13 14 15

25 26 27 28 29 30 31 SEPTEMBER 16 17 18 19 20 21 22

2 Labor Day (Holiday, No School) 23 24 25 26 27 28

S M T W T F S 3 First Day of School for Students

OCTOBER S M T W T F S

1 2 3 4 5 6 7 4 Curriculum Day (No school for students)

8 9 10 11 12 13 14 31 End of 1st Qtr - 46 Contact Days w/3 curric. Days 1

15 16 17 18 19 20 21 NOVEMBER 2 3 4 5 6 7 8

22 23 24 25 26 27 28 1 End of 1st Quarter -No school for students 9 10 11 12 13 14 15

29 30 31 25 District Wide Conference Day 8:00 a.m - 8:00 p.m. 16 17 18 19 20 21 22

26-29 Thanksgiving Break (No School) 23 24 25 26 27 28 29

S M T W T F S 28 Thanksgiving Day (Holiday, No School) 30 31

DECEMBER

1 2 3 4 5 25 Christmas Day (Holiday, No School) S M T W T F S

6 7 8 9 10 11 12 JANUARY

13 14 15 16 17 18 19 1 New Years Day Holiday 1 2 3 4 5

20 21 22 23 24 25 26 6 School Resumes 6 7 8 9 10 11 12

27 28 29 30 31 20 Martin Luther King Jr. Day (No School) 13 14 15 16 17 18 19

23 End of 2nd Qtr - 43 contact days K-12 20 21 22 23 24 25 26

S M T W T F S 24 End of 2nd Quarter - No School 27 28 29 30

30 K-8 Evening conferences until 7 p.m.

1 2 31 K-8 conferences 8:00 - noon (No school for K-8 students) S M T W T F S

3 4 5 6 7 8 9 FEBRUARY

10 11 12 13 14 15 16 17 Presidents' Day (Holiday, No School) 1 2 3

17 18 19 20 21 22 23 MARCH 4 5 6 7 8 9 10

24 25 26 27 28 29 30 28 End of 3rd Qtr - 43 days HS/42 days K-8 11 12 13 14 15 16 17

28 End of 3rd Quarter -  No School 18 19 20 21 22 23 24

S M T W T F S 29 Spring vacation begins 25 26 27 28 29 30 31

APRIL

1 2 3 4 5 6 7 6 Last day of spring vacation S M T W T F S

8 9 10 11 12 13 14 MAY

15 16 17 18 19 20 21 15 Early release Grades K-12 @ 12:30 p.m. - LAW scoring 1 2 3 4 5 6 1

22 23 24 25 26 27 28 16 Flex Day 8 9 10 11 12 13 14

29 30 31 26 Memorial Day (Holiday) 15 16 17 18 19 20 21

JUNE 22 23 24 25 26 27 28

Holiday 3 Seniors Last Day 29 30

First & Last Day of School 5 Lakeland High School Graduation - 7:00 p.m.

Registration Timberlake High School Graduation - 6:00 p.m.

Curriculum Day End of 4th Qtr - 44 days w/1 curric. Day

Professional Workday 9 Curriculum Summit Planning Day - No School

Conferences 10 Last Day for Teachers

APRIL 2014

JULY 2013 JANUARY 2014

AUGUST 2013

SEPTEMBER 2013

OCTOBER 2013

FEBRUARY 2014

MARCH 2014

26

NOVEMBER 2013

MAY 2014

DECEMBER 2013

JUNE 2014

6
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LAKELAND JOINT SCHOOL DISTRICT #272 
                      15506 N. Washington Street    P.O. Box 39 

Rathdrum, Idaho 83858 
Phone:  208.687.0431           Web: lakeland272.org  

 

 

committed to academic excellence …dedicated to student success 

02/19/2013 

 

To:  The Lakeland Board of Trustees 

From:  Brad Murray  

Subject: Recommendation for New Hires 

 

 

 

Substitute Teachers 

Robin Lenz 

Monique Wachtel 

Kara Kiefer 

Cheryl Barker  

Rebekah Garvin 
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LAKELAND JOINT SCHOOL DISTRICT #272 
                            15506 N Washington Street    P.O. Box 39 

Rathdrum, Idaho 83858 
Phone:  208.687.0431   Fax:  208.687.1884   Web:  lakeland272.org 

 

 

 
 
 
MEMORANDUM 
 
TO:  Board of Trustees 
 
FROM: Heidi Herndon 
  Human Resource Specialist 
 
DATE: February 14, 2013 
 
RE:  Non-Certificated New Hires 
 
************************************************************************ 
 
The following individuals are recommended for hire: 
 
Regular Employees 
Gardner, Sharon, Bus Aide, Transportation 
Garrett, Brittnee, Paraprofessional, SLE 
LaFrenz, Juliet, Bus Driver, Transportation 
Peterson, Laurie, Paraprofessional, AE 
Ward, Kyle, Maintenance Worker, Maintenance 
 
Relief Employees 
James, Michelle, Bus Driver, Transportation 
 
 
 

 
 

 
 
 
 
 
 
 

committed to academic excellence . . . dedicated to student success 
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1

Brook Cunningham

From: Tom Taggart
Sent: Tuesday, February 19, 2013 1:14 PM
To: Brook Cunningham
Subject: Policy

Wireless Guest Network  
The district wireless network is an extension of the district network and may be accessed by using the Guest user ID and password, which is 
generated daily by the District Service Center Information Systems. This password will be emailed to each building administrator, or designee, and it
is the building administration that will control giving out the password.  
  
By using the district wireless network the user agrees to the following:  

        This wireless network will only have access to the Internet and not allow connection to any district or school server(s), printer, or other 
peripheral device.  

        All Internet usage will be filtered and logged according to Network Filtering.  

        No technical support will be provided to make a device work on the guest network.  

        Personal devices connected to the wireless network may be monitored and reviewed at anytime by designated technology staff.  

        Personal web accounts visited while connected to the wireless network maybe monitored and reviewed at any time by designated
technology staff  
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 5740-1  

Lakeland Joint School District No. 272 
 
PERSONNEL 5740 
 
Reduction in Force Procedures 
 
A Reduction in Force may become necessary due to lack of funds, program reduction or 
deletion, and/or general reorganization of the district.  The following definition and procedures 
shall be used for conducting a Reduction in Force. 
 
Definition 
 
As used in this policy, “teacher” shall apply to any employee of the District who holds a 
certificate issued by the State Board of Education who is employed in a teaching or 
administrative position, below the position of Superintendent. 
 
Procedures 
 
1. Prior to commencing action to terminate teacher contracts under these procedures, the 

Board will give due consideration to its ability to effectuate position elimination and/or 
reduction in staff by: 

 
a. Voluntary retirements 
b. Voluntary resignations 
c. Transfer of existing staff members 
d. Voluntary leaves of absence 

 
2. In the event a Reduction in Force is required, teachers who are retained pursuant to these 

procedures may be reassigned if suitable position openings are available in instructional 
areas for which they are Highly Qualified and for which the principal has approved 
transfer pursuant to Idaho Code. 

2.  
3. In the Board’s determination as to the individuals to be released or programs to be 

eliminated, consideration will be given to the criteria set out below.  Each criterion shall 
be considered in terms of the total context when selecting those employees who are to be 
considered for release pursuant to the provisions of these procedures:.   
 
 The individual and cumulative effect of each criterion on the welfare of students  
 The individual and cumulative effect of each criterion on the best long-term and 

short-term interest of the District 
 Area(s) of certification for which the teacher is Highly Qualified which are classified 

by the District as Hard to Fill positions 
 Number of areas of certification for which the teacher is Highly Qualified 
 Educational/Degree Status 
 Position as a Lead or Master Teacher within the District 
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 Whether or not the teacher is Highly Qualified in a course necessary for High School 
Graduation requirements 

 Whether or not the teacher is Highly Qualified in a course necessary for middle 
school advancement 

 Contribution and/or involvement in extra-curricular or co-curricular positions with 
students  

 Compliance with Professional Standards and Conduct over the course of employment 
with the District 

 Teacher evaluation, including components required by Idaho Code to be 
encompassed in teacher evaluation 

 
 
It is further the intent of the Board that primary consideration be the quality of instruction 
in order for the District to be compliant with federal and state education requirements.  
Thus, each criterion shall be considered in terms of this total context.  
 
The factors for consideration shall be reviewed on an annual basis by the District’s 
Administration to determine whether factors should be added, eliminated, or weighted 
differently.  Such recommendations for modification will then be brought before the 
Board for consideration. 

 
4. The Human Resources Department shall advance notice of the possible Reduction in 

Force to all teachers who may be released, based upon the number of teachers who may 
be released, in full or in part, and the school programs, teacher positions, or categories of 
positions that may be affected.     

 
5. It is recommended that the teachers periodically review their personnel file materials with 

the District’s Administrative Office to assure that the school has appropriate information 
relating to the various criteria referenced above.    

 
a. After receiving notice of the possible Reduction in Force, if a teacher believes that 

there is an error, the teacher shall notify the District’s Administrative Office of the 
concern of an error, in writing by close of the school day on the third (3rd ) school 
day after notice has been received.  

b. This written notice shall specifically identify what element or elements of the 
teacher’s personnel file and criteria are believed to be erroneous and explain 
specifically why the element(s) is believed to be in error.   

c. If the District receives notice of possible error, each such written notice, timely 
received, shall be individually reviewed for possible reconsideration or evaluation of 
the information used in consideration of the Reduction in Force.     

d. Should a teacher fail to inspect his/her personnel file and has inaccurate information 
in his/her personnel file and/or has failed to provide the District with updated 
information, the information contained in the file will be utilized for the Reduction 
in Force determination and the teacher will not have the opportunity to subsequently 
correct such information after the Reduction in Force has been implemented.   
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6. If the Board determines that a Reduction in Force in fact will be implemented, the 
Superintendent shall submit a list of the teachers recommended for release, through use of 
the above process, and shall make recommendation to the Board as to what due process, if 
any, the Board needs to implement for each individual personnel situation.   

 
7. All releases shall be done in conformance with the applicable provisions of Idaho Code and 

all affected teachers will be promptly notified, in writing, of the Board’s decision or actions 
that need to be taken by the Board relating to applicable due process activities, if any. 

 
View Highly Qualified Determination Spreadsheet 
 
 
Legal Reference: § I.C. 33-514 Issuance of Annual Contracts  
   § I.C. 33-515 Issuance of Renewable Contracts 
   § I.C. 33-522 Reductions in Force 
   § I.C. 33-523 Principals to Determine New Staffing 
 
 
Policy History: 
Adopted on:  March 8, 2010 (Interim Policy) 
Revised on:   May 13, 2011 
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Classroom Performance
Teacher evaluation: 4

4 Overall proficient rating
2 development plan within last 3 years
0 probation within last 3 years

Professional Standards 4
4 no issues with professional standards/letter of reprimand
2 current letter of reprimand within last 5 years
0 letter of reprimand‐ more than one

Educational Certification and Credentials Areas Taught Within the District 4
4 multiple credentials with highly qualified status
3 Two areas of endorsements with HQT
2 Single area of endorsement with HQT
0 Lacking HQT status

Professional Contributions
Student/School Activities Co‐and extra‐curricular activities / volunteers 4

4 coaches/supervises/participates/volunteers multiple activities
2 coaches/supervises/participates/volunteers one activity

District Contributions School/district committee participation 4
4 participates in several district/school committees
2 participates in one district/school committee

Contributions to Overall School Culture
During the Current School Year 4

4

consistently provides general supervision throughout the 
school/performs assigned supervisory duties/attends all 
professionally related meetings and activities/maintains a high 
level of attendance/communicates with families

2 has 2 or more documented issues meeting these expectations

0 has 5 or more documented issues meeting these expectations

Advanced Degrees 1 1
25

Approved: May 13, 2011
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	Agenda
	A. Call to Order 5:30 p.m.
	B. Executive Session as authorized by Idaho Code 67-2345 (b) 5:30 p.m.
	B.1. Student 2012-E
	B.2. Personnel 2012-8-13

	C. Welcome Visitors/Pledge of Allegiance 6:00 p.m.
	D. Approve Agenda
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	G.6. Approve/deny opening bid date for carpet bids on April 10, 2013, 2:00 p.m. at the Lakeland Joint School District Administrative Offices
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