Notice of Regular Board Meeting
Board of Trustees
Monday, November 17, 2025

A Regular Board Meeting of the Board of Trustees will be held on Monday, November 17, 2025,
beginning at 5:00 PM, in the NISD Board Room, 100 Cooke Street, Nocona, TX 76255.

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Items do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

. Call to Order

. Declaration of Quorum

. Pledge Allegiance to the Flags

. Invocation

. Hear from Citizens

. Swearing in of Incumbent Board of Trustees Members

. Reorganization of the Board of Trustees Officers

. Principal Reports and Student Recognition

. High School Presentation by Heather Nobile

10. Superintendent Report

11. Consent Agenda: Minutes of Previous Meeting; Financial Reports; Budget Recap; Tax
Distribution Summary; SHAC Meeting Minutes; and Budget Amendments.

12. Discussion and Action Regarding the 2024 Nocona ISD Tax Roll as Presented by the Montague
Co Appraisal District

13. Discussion and Possible  Action Regarding Board Policy Update 126-

Be (Local): Board Meetings, Bed (Local): Board Meetings - Public Participation, Cj

(Local): Contracted Services, Cja (Local): Contracted Services - Background

O o0 NOOULLPE, WN -

Checks And Required Reporting,
Cle (Local): Buildings, Grounds, And Equipment Management - Required
Displays, Cqb (Local): Technology Resources - Cybersecurity,
Cqd(Local): Technology Resources - Artificial Intelligence,

Csa(Local): Facility Standards - Safety And Security, Cv(Local): Facilities
Construction, Dbd(Local): Employment Requirements And Restrictions - Conflict

Of Interest, Dec(Local): Compensation And Benefits - Leaves And
Absences, Dfbb(Local): Term Contracts - Nonrenewal
Dgba(Local): Personnel-Management Relations - Employee
Complaints/Grievances, Dh(Local): Employee Standards of Conduct

Eep(Local): Instructional Arrangements - Lesson Plans, Efa(Local): Instructional
Resources - Instructional Materials, Ehbaf(Local): Special Education - Video/Audio
Monitoring, Eia(Local): Academic Achievement - Grading/Progress Reports To
Parents, Fa(Local): Parent Rights And Responsibilities, Fef(Local): Attendance -
Released Time
Ffac(Local): Wellness And Health Services - Medical Treatment
Ffb(Local): Student Welfare - Crisis Intervention, Fff(Local): Student Welfare -
Student Safety, Ffg(Local): Student Welfare - Child Abuse And Neglect, Fng(Local):



Student Rights And Responsibilities - Student And Parent
Complaints/Grievances, Fo(Local): Student Discipline
Gf(Local): Public Complaints, Gka(Local): Community Relations - Conduct On
School Premises,

14. Discussion Regarding Board Operating Procedures

15. Discussion and Possible Action Regarding the West Tx Food Service Coop Interlocal Agreement

16. Discussion and Possible Action Regarding a Resolution for the NISD Ballot Selection for the
Montague County Appraisal District Board of Directors

17. Discussion and Possible Action on Facility Upgrades and Projects

A. Student Parking

B. Security Fencing

C. High School Building Repairs

18. Executive Session

A. Discuss personnel matters as per Texas Gov't Code Sec. 551.074

19. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

For the Board of Trustees
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