
AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS

RETREAT

Date:  Saturday, April 25, 2026

Time: 8:00 AM

Place: The Lone Star Flight Museum, 11551 Aerospace Avenue, Houston, TX 77034
   
_____________________________________________________________________________________

Chair: James M. Benham
Vice Chair: Lauren A. Gore
Second Vice Chair: Richard A. Johnson
Secretary: Marilyn A. Rose
_____________________________________________________________________________________

I. Call to Order

II. Roll Call

III. Conflict of Interest

IV. Board Business

IV.A. Request Approval of the Memorandum of Understanding Between Texas Southern University 
(TSU) and the TSU Foundation
Action Requested: Approval

V. Board of Regents Retreat

VI. Welcome Remarks
Presenter: Chairman James M. Benham
Action Requested: Information

VII. Strategic Discussion Concerning Campus Master Plan and Board Approved Strategic Plan
Action Requested: Information

VIII. University Overview
Presenter: President James W. Crawford, III
Action Requested: Information 

• Economic Impact Study

• Strategic Plan

• Campus Master Plan



• Student Metrics

IX. Audit Response Committee (Ad Hoc)
Presenters: Regent Lauren A. Gore & President James W. Crawford, III

IX.A. Audit Response Committee Updates
Action Requested: Information

X. Audit & Compliance Committee
Presenters: Regent Lauren A. Gore, Mr. Daniel Graves, Audit Executive, & Ms. Annette 
Linders, Compliance Partner

X.A. Effective Use of Internal & External Audit by Board
Action Requested: Information

XI. Executive Session

XI.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any 
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meeting Act, including any matter listed on this notice/agenda, pending or contemplated 
litigation, and proposed settlement agreements.

XI.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or 
Value of Real Property.

XI.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for 
Prospective Gifts or Donations.

XI.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the 
Appointments, Duties, Responsibilities, Evaluations or Dismissal of Personnel (including but not 
limited to the Regents, President, General Officers, and Executive Management Employees).

XII. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

XIII. Adjourn



TEXAS SOUTHERN UNIVERSITY 

BOARD OF REGENTS AGENDA 

 
 

COMMITTEE:  Board Business 

 

ITEM:   Request Approval of the Memorandum of Understanding Between Texas 

Southern University (TSU) and the TSU Foundation 
 

DATE PREVIOUSLY SUBMITTED: N/A 

SUMMARY: 

 

This item seeks Board approval of the Support Organization Agreement between TSU and the TSU Foundation. 

This is a renewal.  The purpose of the renewal is to continue to formally define the respective roles, 

responsibilities and duties of the University and the Foundation in alignment with Texas Government Code 

Section 2255 and Board Policy 32.06.  The agreement affirms the Foundation’s exclusive purpose of supporting 

the University and establishes a clear framework for fundraising activities, receipt and management of gifts, 

disbursements, investment and spending policies, reporting obligations, independent audit requirements, 

conflict of interest management, donor intent protection, use of the University’s name and trademarks, 

coordination with University Advancement, and defined procedures for termination of the agreement and 

transition, if necessary. It also recognizes the Foundation as a separate legal entity governed by its own board of 

trustees while ensuring appropriate transparency and accountability through regular reporting, communication, 

and audit access to the University and its governing Board of Regents. 

 It is recommended that the Board approve the Support Organization Agreement between Texas Southern 

University and the Texas Southern University Foundation. 

 

 

 

SUPPORTING  

DOCUMENTATION:  Support Organization Agreement  

FISCAL NOTE:   No Fiscal Impact 

ACTION REQUESTED:  Approval 

                                                                                                                                                                                                                               

 

_______________________________________________________________   ______________ 

BOARD CHAIR                                                                James M. Benham   DATE  

4/21/26 
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Support Organization Agreement 

By and Between Texas Southern University and Texas Southern University Foundation 

 

This Support Organization Agreement (“Agreement”) is by and between Texas Southern 

University, an institution of higher education organized under Chapter 106 of the Texas Education 

Code and organized under the laws of the State of Texas (“University”) and organized under the 

laws of the State of Texas, and the Texas Southern University Foundation, a not-for-profit 

corporation organized and existing under the laws of the State of Texas (“Foundation”).  

Hereinafter, the University and the Foundation are sometimes referred to collectively as the 

“Parties.” 

RECITALS 

 WHEREAS, the University recognizes that the Foundation supports and fosters the 

educational activities and pursuits of the University, is responsive to the educational needs of the 

University, and wishes to develop and maintain a close and continuous relationship with the 

University; and 

WHEREAS, the Foundation is a private support group organized as a non-profit 

corporation under the laws of the State of Texas to engage in charitable, educational, and support 

activities within the meaning of Section 501(c)(3) of the Internal Revenue Code, as amended, 

including for such purposes as the advancement and general welfare of the educational programs 

and objectives of the University; and  

WHEREAS, the Foundation solicits, receives, invests, and administers funds from gifts, 

contracts, grants and bequests and makes disbursements thereof to various recipients for use in 

support and furtherance of the purposes and objectives of the University; and  

WHEREAS, the Foundation wishes to make disbursements from time to time to the extent 

and for the purposes that the Foundation deems appropriate in support of the University, in 

accordance with this Agreement and the Board of Regents Policy No. 32.06, a copy is attached 

hereto as Exhibit A and incorporated herein for all purposes; and 

WHEREAS, in accordance with the Texas Government Code, Section 2255, as may be 

amended from time to time, the Parties desire to formalize the relationship between the University 

and the Foundation. 
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NOW, THEREFORE, based upon the mutual promises and covenants contained herein, 

the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows: 

 

1. PURPOSE:  

1.01 The University and the Foundation deem it appropriate to, and do hereby, 

memorialize the relationship between the Foundation and the University, 

and agree to mutually establish the respective roles, rights and obligations 

of the University and the Foundation in this relationship.   

1.02 The Foundation shall exist with the sole purpose of supporting the 

University for the advancement and general welfare of the educational 

programs and objectives of the University.  In accordance with the 

Foundation’s governing documents, such support includes but is not limited 

to: 

a. Raising, managing, distributing, and securing funds for all legitimate 

purposes of the University; 

b. Receiving, investing, distributing and accounting for all funds 

belonging to the Foundation; 

c. Giving support both materially and through encouragement to the 

enhancement of the University, its programs, its students, its staff, and 

its faculty; 

d. Such other purposes as may be appropriate. 

2. TERM, MODIFICATIONS, AND TERMINATION 

2.01 This Agreement shall commence on the date signed by the Parties and shall 

continue in effect until either party terminates the Agreement in accordance 

with Paragraph 2.03 herein.  

2.02 The Parties agree that this Agreement shall be reviewed and updated by the 

Foundation and University no less than every five (5) years, calculated from 

September 1, 2025. 
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2.03 Either party may terminate this Agreement without cause by giving written 

notice of termination to the other party at least ninety (90) days prior to the 

effective date of termination.  Either party may terminate this Agreement 

for cause, if after written notice of a breached term of this Agreement, the 

breach is not cured within thirty (30) days.  Before any termination is 

exercised by either party, the Parties will use their best efforts to 

communicate and solve any grievances prior to termination.   

2.04 In the event of termination, the Parties understand that the Foundation has 

a fiduciary duty to fulfill its responsibilities and obligations to donors under 

the terms of the gifts it has received to distribute and expend the funds for 

the University’s benefit. 

2.05 Upon termination of this Agreement, the Foundation shall: 

a. Cease to use the University Name, or any other University trademark, 

service mark, name or logo given to it by the University pursuant to 

Section 8 of this Agreement, to solicit donations or for any other purpose 

and may not represent to alumni, donors, or the general public that the 

Foundation is affiliated with the University; 

b. Provide an accounting to the University of all funds and assets held by 

the Foundation; 

c. Transfer to the University, or a 501(c)(3) entity designated by the 

University, all funds and assets donated to the Foundation (or acquired 

with funds donated to the Foundation) in accordance with Paragraph 

2.06 below, subject to the requirements of donor and grant agreements 

and applicable law. 

2.06 Upon termination of the Agreement, the University and Foundation agree 

to the following processes to facilitate the continuity of University 

advancement and development activities: 

a. In-Process Commitments. All gifts, pledges, grants, proposals, 

solicitations, and other commitments that are pending, in negotiation, 
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under review, or otherwise in process but not formally submitted or 

pledged to the Foundation as of the effective date of termination (“In-

Process Commitments”) shall, to the extent possible, transition to the 

University for continued administration. Because the Foundation is a 

separately incorporated entity and the established legal recipient of 

philanthropic gifts and sponsored funding, the Foundation shall 

continue to receive, process, and administer all In-Process 

Commitments formally submitted or pledged to the Foundation prior to 

the termination date until such time as each commitment can be lawfully 

and appropriately transferred to the University provided that such 

transfer will not create a significant adverse financial result for the 

Foundation and/or University. In the event that a significant adverse 

result would occur, the Parties agree to defer any such transfer until such 

time as the adverse result can be avoided. The Parties shall work 

collaboratively and in good faith to effectuate such transfers when 

feasible, appropriate and permissible under donor intent, sponsor rules, 

and applicable law. 

b. Gifts, Pledges, and Planned Gifts. All outstanding pledges, 

irrevocable planned gift instruments, and other gift commitments shall 

be transferred to the University or its designated successor entity to the 

extent such transfer is consistent with donor intent, applicable governing 

agreements and applicable law. Any in-kind gifts in the process of 

liquidation at the time of termination shall be completed by the 

Foundation, with net proceeds transferred to the University unless 

otherwise agreed in writing. The Foundation shall provide the 

University with copies of all gift agreements, planned giving 

documentation, stewardship materials, and relevant financial records to 

ensure continuity of administration. 
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c. Grants and Sponsored Funding. For all active or pending grants for 

which the Foundation is the legal recipient, the Foundation shall provide 

prompt written notice to the grantor of the termination of this MOU and 

the resulting change in administrative structure and shall coordinate 

such notice with the University except where law, sponsor policy, or 

fiduciary duty requires otherwise. Where permitted by the grantor, the 

Parties shall jointly request a successor-in-interest or novation 

agreement transferring the grant to the University or another approved 

entity. Any unspent or uncommitted grant funds shall be handled in 

accordance with the grantor’s terms, which may include return of funds 

or application to another mutually agreed purpose. 

d. Transition of Administration. The Foundation shall transfer all funds, 

documentation, reporting obligations, stewardship records, and 

compliance materials as required by this section within a reasonable 

period, not to exceed ninety (90) days unless donor or sponsor 

requirements dictate otherwise. The Foundation shall fulfill all 

reporting, stewardship, and compliance obligations for commitments it 

continues to administer, and the University shall assume such 

obligations for commitments formally transferred to its administration. 

As to the funds and assets that the Foundation will continue to 

administer, the Parties acknowledge the Foundation’s duty to administer 

those funds and assets in a prudent manner and consistent with its 

obligation to use such funds and assets to support the University. 

e. Donor and Sponsor Communication. The Parties shall coordinate all 

communications with donors, prospects, and sponsoring agencies 

regarding any administrative transition. Neither Party shall unilaterally 

notify donors or sponsors of changes without prior consultation, except 

where required by law, sponsor policy, or fiduciary duty. Where donor 
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consent is required for a change in managing entity, the Parties shall 

jointly approach the donor to obtain the necessary written approval. 

f. Costs and Matching Requirements. Administrative responsibilities, 

indirect cost recovery, and any cost-sharing or matching commitments 

relating to a particular gift, pledge, grant, proposal, solicitation or other 

commitment shall be the responsibility of the Party who is responsible 

for administration of such matter as set forth in this section. 

g. Protection of Donor Intent and Sponsor Requirements. Nothing in 

this section shall be interpreted to alter donor intent, restrict the use of 

funds already committed, or impede fulfillment of obligations to 

sponsoring agencies. Both Parties acknowledge that continuity of 

stewardship, compliance, and donor and sponsor confidence is essential 

to the University’s mission. 

3. RELATIONSHIP BETWEEN THE PARTIES 

3.01 The University and the Foundation agree to encourage and foster a 

cooperative and collaborative relationship between the Parties. 

3.02 The University recognizes and acknowledges that the Foundation is a 

separate, independent, not-for-profit, tax-exempt corporation, maintaining 

direction over its general and fiscal policies, its employees, the management 

of its affairs, and its operations.  Control and disposition of the Foundation’s 

assets are vested in the Board of Trustees of the Foundation (“Trustees”), 

which has the full authority, responsibility, and fiduciary duty for the 

acceptance, receipt, deposit, investment, reinvestment, disbursement, and 

management of all revenues, gifts, contributions, grants, and bequests made 

to the Foundation. 

3.03 The University shall be represented on the Foundation’s Board of Trustees 

by the Chair of the University’s Board of Regents and the University 

President (“University Members”) as ex officio members of the Board.  All 

University Members shall be classified as “non-voting” Foundation 
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Trustees and may attend all Foundation board meetings and receive all non-

privileged documents provided to Foundation Trustees.  University 

Members shall be expected to meet the same financial commitment as 

Foundation Trustees. 

4. THE FOUNDATION’S GENERAL DUTIES AND OBLIGATIONS 

4.01 The Foundation hereby represents and agrees that, during the term of this 

Agreement, the Foundation’s sole purpose is to provide support to the 

University for the advancement and general welfare of the educational 

programs and objectives of the University as approved by the Foundation 

Board of Trustees. 

4.02 The Foundation shall use the assets and earnings of the Foundation to 

support the mission and programing of the University and for payment of 

necessary and reasonable administrative expenses of the Foundation. 

4.03 The Foundation shall exercise its best efforts to secure gifts, grants, 

conveyances, devises, and bequests of funds and property for the benefit of 

the University.   

4.04. The Foundation shall plan, direct, coordinate, and conduct fundraising from 

private sources for the benefit of the University.  

4.05 The Texas Southern University Foundation President will meet annually 

with the Texas Southern University President, prior to September 1, to: 

(a) agree on Foundation fundraising targets for each Fiscal Year in 

support of University programs and objectives; and  

(b) to determine the remaining schedule of meetings between the two 

Presidents for the fiscal year to review the Foundation’s progress 

toward the current-year fundraising targets. 

Foundation fundraising targets shall be exclusive of donations and other 

gifts which pass through the Foundation but are facilitated by University 

staff.  Discussions between the two Presidents shall include Foundation 

current investment, asset allocation, disbursement and spending policies 

and procedures. 
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4.06. Quarterly, at a University Board Meeting, the Foundation shall submit a 

written fundraising report in a format determined collaboratively by the 

University and Foundation, which itemizes the funds raised directly by the 

Foundation since the prior board meeting, the source of funds, the 

Foundation’s progress towards its annual target; Foundation assets; and 

disbursements to external vendors by the Foundation on behalf of the 

University.  The final quarterly report shall be cumulative for the fiscal year, 

including an accounting of all the year’s gifts, donations, fundraising 

activities, and disbursements. 

4.07. The Foundation and University agree to exchange financial information, 

including access to financial database platforms, as appropriate and 

consistent with state and federal privacy laws, to track fundraising revenue 

against disbursements, and to annually, prior to September 1, establish a 

schedule of meetings to regularly reconcile this information. 

4.08 The Foundation shall maintain investment, asset-allocation, disbursement, 

spending, auditing and reporting policies and procedures to ensure that its 

funds are managed in full compliance with all applicable laws and 

regulations, and in accordance with generally accepted standards of 

fiduciary prudence, including general accepted accounting principles.  

These policies shall be provided to the University upon execution of this 

Agreement and annually thereafter consistent with Paragraph 10.3. 

4.09 The Foundation shall implement reporting and auditing mechanisms to 

regularly track and document the management, acquisition, and distribution 

of assets and gifts, ensuring transparency, accountability, and adherence to 

the established policies and legal requirements. 

4.10 The Executive Director of the Foundation will confer with the University 

Department of University Advancement annually, prior to September 1, to 

establish a meeting schedule to ensure continuing coordination of 

Foundation and University fundraising activities, reconciliation of financial 
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records, progress towards fundraising targets and to collaborate on best 

practices, processes, and procedures. 

4.11 The Foundation shall provide the University’s authorized representative a 

copy of the Foundation’s financial accounts, records and documents for 

audit purposes within three (3) business days of the University’s request. 

4.12 The Foundation will employ prevailing methods and current technology in 

its record keeping, reconciliation practices, accounting, and stewardship of 

the funds held under its management; including the issuance of gift receipts 

on behalf of the Foundation and the University providing appropriate 

recognition to the donor.   

4.13 The Foundation shall not solicit or accept gifts, contracts, grants, 

conveyances, devices, bequests, or otherwise from any source for a use 

specified by the donor which are inconsistent with the Foundation and the 

University’s mission and goals.   

4.14 The Foundation shall maintain policies and procedures for reviewing, 

accepting, and documenting gifts and donations in accordance with IRS 

rules and University standards and policies.  These policies shall be 

provided to the University upon execution of this Agreement and annually 

thereafter consistent with Paragraph 10.3. 

4.15 Upon the University’s request, the Foundation shall deliver within three (3) 

business days all non-restricted funds, gifts, and donations given to the 

Foundation for the benefit of the University. As to restricted funds, Funding 

requests with appropriate supporting documentation, including the proper 

University approval shall not be denied by the Foundation.  Restricted funds 

shall be delivered by the Foundation to University within three (3) business 

days of the University’s request.  All releases of funds to the University by 

the Foundation shall be documented and shared with the University’s 

Division of University Advancement in the format necessary to achieve 

expeditious completion. 
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4.16 The Foundation shall not process funding requests from University 

departments, personnel or officers without the prior written approval of the 

University’s Division of University Advancement, subject to any 

conflicting requirements set out in a duly executed gift or grant agreement.   

4.17 The Foundation agrees and acknowledges that the acceptance of any gifts 

or donations that are conditional on the part of the University, that require 

any obligation of the University, or create any future obligation of 

University resources, including without limitation gifts of real estate, is 

subject to approval by the University in writing.  Further, the Foundation 

shall advise potential donors that such gifts for the benefit of the University 

may not be accepted without approval by the University. 

4.18 The Foundation will establish and maintain a public access website to 

provide information about the Foundation’s mission; a copy of the 

Foundation’s current Bylaws and Policies; most recent 990, as applicable 

990T, and financial audit; a list of Foundation employees and Trustees; 

ways to support the University; and clear contact information. 

4.19 The Foundation shall complete an annual audit of financial records at the 

end of the Foundation’s fiscal year.  The audit shall be performed by an 

independent certified accounting firm using generally accepting auditing 

standards.  A copy of the final audit report, including all audited financial 

statements, shall be provided to the University annually 60 days after the 

audit’s approval by the Foundation Board. 

4.20 The Foundation shall enact and enforce policies and procedures to maintain 

a system of internal controls over financial reporting and over safeguarding 

assets against unauthorized acquisition, use, or disposition, and will provide 

the University with documentation of such internal controls, as shown in 

the Foundation’s annual reports prepared by an independent accounting 

firm (See paragraph 4.19 above). The internal controls will provide 

reasonable assurance to the Foundation regarding the reliability of its 

financial statement and safeguarding of assets.  The Foundation will be 
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responsible for ensuring that its internal control system contains self-

monitoring mechanisms, and actions to be taken to correct deficiencies as 

they are identified by the Foundation’s auditors. 

4.21 The Foundation shall maintain policies and procedures for records retention 

that ensure orderly management and retrieval of documents. Upon 

execution of this agreement a copy of the Foundation’s records retention 

policy will be shared with the University.  The Foundation will update the 

copy held by the University annually.  

4.22 The Foundation shall file the Internal Revenue Service (IRS) Form 990 and, 

where applicable, the IRS Form 990T on an annual basis.  A copy of the 

IRS Form 990 and, where applicable, IRS Form 990T shall be provided to 

the University within 60 days of the forms’ approval by the Foundation 

Board.  

4.23 The Foundation shall reimburse the University for all costs and expenses 

relating to the use of University’s property and personnel as provided in 

Section 9 of this Agreement.   

4.24 For the entire term of the Agreement, the Foundation shall maintain 

Comprehensive General Liability insurance coverage of $1,000,000 per 

occurrence.  Professional Liability (Errors & Omissions) insurance with 

limits of not less than $1,000,000 per claim. All policies must contain a 

waiver of subrogation against the University.  Upon execution of this 

Agreement. a copy of the Foundation’s insurance policy will be shared with 

the University.  The Foundation will update the copy held by the University 

annually. 

4.25 The Foundation may be responsible for real property holdings identified by 

the University or the Foundation from time to time and will actively pursue 

opportunities for development and land utilization in keeping with the 

University’s mission and purpose. 
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4.26 The Foundation may agree to undertake additional projects, initiatives and 

programs for the benefit of the University as it may be necessary from time 

to time to assist the University in achieving its objectives. 

4.27 The Foundation shall be responsible for creating a privacy policy and 

maintaining the privacy of its donors in accordance with any data privacy 

and collection requirements.  This policy shall be provided to the University 

upon execution of this Agreement and annually thereafter consistent with 

Paragraph 10.3. The Foundation shall provide the University access to 

constituent and donor data consistent with all state and federal donor 

privacy laws and the Foundation’s 501(c)(3) status. 

4.28 All subparagraphs in this section, and all terms of this Agreement, shall be 

construed in a manner that preserves the status of the Foundation as a 

separate legal entity operating independently of the University. 

5 THE UNIVERSITY’S GENERAL DUTIES AND OBLIGATIONS 

5.01 The University shall provide reasonable office space on or near its campus, 

as approved by the University’s President, to the Foundation for the purpose 

of carrying out its obligations hereunder and for its general operations on 

behalf of the University, subject to paragraph 9.03 of this Agreement.  This 

includes utility, wifi/internet, telephone services and office equipment as 

reasonably needed by the Foundation in carrying out its activities under this 

Agreement. 

5.02 The University agrees that University property, personnel and other 

administrative services may be used to coordinate the activities of the 

Foundation with the operations of the University, subject to paragraph 9.03 

of this Agreement.   

5.03 The University shall reimburse the Foundation for all costs and expenses 

relating to the use of Foundation’s property and personnel as provided in 

Section 9 of this Agreement. 

5.03 The University shall provide access to constituent and donor  data, when 

appropriate and consistent with all state and federal privacy laws, through 
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the University’s Division of  University Advancement with the approval of 

the Vice President for Development and Alumni Engagement t, for the 

purposes of benefiting the fundraising efforts of the Foundation and the 

University.  The Foundation shall not have access to student data held by 

the University. 

5.04 On an annual basis, the University shall prepare an outline and spending 

plan for any discretionary resources requested from the Foundation.  This 

includes, but is not limited to, fundraising expenses, vendor contracts, 

subscriptions, and other fees that support advancement activities at the 

University. 

5.05 The University will employ prevailing methods and current technology in 

its record keeping, reconciliation practices, accounting, and stewardship of 

the funds held under its management, including the issuance of gift receipts 

on behalf of the University and the University providing appropriate 

recognition to donors. 

5.06 The University shall receive approval from the Foundation’s Executive 

Director prior to any use of the Foundation name and/or EIN to apply for 

grants or other funding.  The University recognizes that funding 

applications must be consistent with University and Foundation purposes.  

The Foundation Executive Director shall approve requests from the 

University pursuant to this Paragraph within three (3) business days.  

6 TAX EXEMPT STATUS 

6.01 The Foundation, as demonstrated in its governing documents, was formed 

and incorporated as a Texas non-for-profit corporation on December 5, 

1968, and recognized by the Internal Revenue Service as a tax-exempt 

organization under Section 501(c)(3) of the Internal Revenue Code, as 

amended.  Written notification of any changes in the 501(C)(3) status of the 

Foundation shall be due immediately after such changes have occurred or 

when the Foundation has knowledge of upcoming changes.  The Foundation 

agrees not to engage in any activity that will jeopardize its tax-exempt status 
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and agrees that a loss of tax-exempt status would constitute cause for 

termination of this Agreement by the University. Upon request of the 

University, the Foundation agrees to provide an affirmation letter from the 

IRS Determinations Officer confirming the Foundation’s continuing tax-

exempt status. 

7 ADHERENCE TO THE LAW AND ETHICAL CONDUCT 

7.01 The Foundation agrees that its Trustees, officers, employees, and agents 

will comply with all federal, state, and local laws, regulations, and 

ordinances in performing the obligations of this Agreement.  In addition, 

the Foundation agrees that to the extent applicable, its officers, Trustees, 

employees, and agents will abide by all written University policies and 

procedures, including those relative to conduct while on University 

property. 

7.02 The officers, Trustees, and employees of the Foundation agree to, at all 

times, conduct themselves professionally and in adherence to the highest 

ethical standards of conduct. 

7.03 The Foundation agrees to comply with all applicable laws regarding the 

privacy of constituent and donor records and shall also comply with all 

requirements of the Texas Public Information Act that may be applicable to 

the Foundation due to its relationship with the University. 

8 USE OF UNIVERISTY NAME AND TRADEMARKS 

8.01 The Foundation acknowledges that University owns the trademark and all 

other rights in the name “Texas Southern University,” (“University Name.”) 

8.02 Except as set forth herein, the Foundation may not use the name, logo, seal, 

or other symbols and marks of the University, without written consent of 

the University President or his/her designee. 

8.03 The University acknowledges that the present name of the Foundation is the 

“Texas Southern University Foundation” and specifically consents to the 

use of such name during the term of this Agreement. 
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8.04 The University grants the Foundation a nonexclusive, nontransferable 

license to use the University Name in connection with its fundraising 

activities, so long as the Foundation complies with the University’s Brand 

Standards.  The University shall deliver its Brand Standards to the 

Foundation upon execution of this Agreement, and thereafter, at the time of 

any amendment thereto.  The Foundation agrees to comply with the Brand 

Standards. 

8.05 The University does not grant any rights or licenses to the Foundation as to 

any other trademark, service mark, name, or logo of the University other 

than the University Name as prescribed in Paragraph 8.04, without the 

written consent of the University President or his/her designee consistent 

with University Policies and Brand Standards.  The University may extend 

or revoke the license to its Name or any other trademark, service mark, 

name, or logo of the University given pursuant this Paragraph, with cause 

upon reasonable notice, in its entirety or as to particular uses by the 

Foundation.  The Foundation shall not delegate the authority to use the 

University Name or any trademark, service mark, name, or logo of the 

University given to it pursuant to this Paragraph to any person or entity 

without the prior written approval of the President of the University or 

his/her designee. 

8.06 All correspondence advertisements and other communications from the 

Foundation must clearly indicate the communication is from the Foundation 

and not from the University. 

8.07 The Foundation agrees to cease using the University’s Name and any other 

trademark, service mark, name, or logo of the University given to it pursuant 

to Paragraph 8.05 of this Agreement in the event: 

a. The Foundation dissolves; 

b. The University withdraws recognition of the Foundation; 
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c. The Foundation ceases to be a non-profit corporation or ceases to be a 

tax-exempt organization recognized by the Internal Revenue Service as 

described in Section 501(c)(3) of the Internal Revenue Code;  

d. The University revokes or terminates the license to the University Name 

and/or other trademark, service mark, name, or logo of the University 

given to the Foundation pursuant to Paragraph 8.05 of this Agreement; 

or 

e. This Agreement is terminated pursuant to the termination clauses 

contained in Paragraph 2.03; or is expired under Paragraph 2.01. 

9 USE OF UNIVERSITY PROPERTY AND PERSONNEL 

9.01 At all times, the Foundation shall operate as, and in fact be, independent 

from the University, and its Board of Regents.  No board member, officer, 

or employee of the University or its component institutions will, at the same 

time, serve as Board of Director, or Trustee of the Foundation.  However, 

such persons may serve as non-voting, ex-officio Foundation Trustees.  No 

board member, officer, or employee of the University or its component 

institutions will receive personal monetary enrichment from the Foundation 

except in accordance with Board of Regents and University policies and the 

express terms of this Agreement. 

9.02 The Foundation agrees to execute annual written agreements between the 

Foundation and the University specifying the use of University personnel 

or property to directly assist in the operation of the Foundation subject to 

reimbursement and setting forth a reasonable sum or other financial benefit 

to be paid by the Foundation directly to the University for the assistance 

rendered by such personnel or the use of such property.  All such 

agreements must be executed by September 1 for the current fiscal year to 

which it applies.  

9.03 The Foundation agrees not to make any payments or to provide any loans, 

renumeration, or benefits, financial or otherwise, including reimbursements 
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of any type that would be properly includable in the gross income under 

Section 61 of the Internal Revenue Code, as amended (“Financial 

Benefits”), to University employees, whether faculty or staff.  Only the 

University may provide Financial Benefits to a University Employee, unless 

otherwise approved in advance by both the Foundation’s Executive Director 

and the University’s General Counsel.  Upon agreement by the University 

and the Foundation, the Foundation shall reimburse the University for all 

such Financial Benefits paid to a University Employee, whose services are 

provided for the benefit of the Foundation, including, in addition, any 

associated payroll taxes and other direct compensation expenses.  The 

limitations of this section shall not apply to reimbursement of expenses to 

the University by the Foundation in carrying out its exempt purposes.   

 

10 GENERAL INFORMATION 

10.01 Upon execution of this Agreement, the Foundation agrees to provide the 

University a copy of the updated Articles of Incorporation and Bylaws of 

the Foundation.  Any changes to such documents shall be provided to the 

University within thirty (30) business days after amendment. 

10.02 Upon execution of this Agreement, the Foundation agrees to provide a 

current list of names and contact information of all Foundation Trustees and 

all officers of the Foundation.  Any changes to such information shall be 

provided to the University within thirty (30) days. 

10.03 The Foundation shall provide the University a complete copy of its written 

policies upon execution of this Agreement, and thereafter annually at the 

time of the collaboration meeting referenced in paragraph 10.05 below.  All 

other documentation this Agreement requires the Foundation to annually 

submit to the University shall be submitted at the annual meeting specified 

in paragraph 10.05 below, unless a different timeline is provided in this 

Agreement.  
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10.04 The Foundation shall maintain accurate minutes of Board Meetings 

(exclusive of meetings conducted in Executive Session) and shall provide 

such minutes to the University as requested. 

10.05 The Foundation agrees to provide other information upon request by the 

University, as required by the University to perform its obligations under 

law. To ensure effective achievement of the items of this Agreement, 

officers of the University Board of Regents and officers of Foundation 

Trustees shall hold at least an annual meeting to foster and maintain 

productive relationships and to ensure open and continuing communications 

and alignment of priorities. 

11 CONFIDENTIALITY   

11.01 Except as required by law, the University will keep confidential all 

information provided to the University as required by this Agreement, 

including audited financial statements, IRS documents, and other reports, 

to the fullest extent allowed by law.  Neither the Foundation nor the 

University shall disclose or use any private, confidential, proprietary, or 

trade secret information provided from one to the other except as required 

by law or the terms of this Agreement with prior notice to the disclosing 

party. 

12 CONFLICT OF INTEREST 

12.01 The Foundation shall develop policies and procedures to comply with 

Section 22.230 of the Texas Business Organization Code to ascertain and 

handle potential conflict of interest situations.  Each Trustee of the 

Foundation shall complete and submit, on an annual basis, a completed 

Conflict of Interest questionnaire indicating whether the Trustee or officer, 

or member of his/her immediate family, have a material financial interest or 

hold a position in any outside concerns which create or may create a conflict 

of interest.  To the extent necessary, the Foundation shall follow its Conflict 

of Interest policy and procedures to assess potential conflicts of interest.  
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Further, the Foundation shall retain the completed Conflict of Interest 

questionnaires in accordance with the appropriate record retention policies. 

12.02 All financial advisors and/or financial service providers of the Foundation 

shall comply with the Standard of Professional Conduct generally 

applicable to the profession and as set forth in Board of Regents Policy 

55.02, attached hereto as Exhibit B. 

12.03 The Foundation shall obtain signed forms each year from its outside 

financial advisors certifying compliance with the conflicts of interest policy 

of the Foundation.  The Foundation shall retain such completed forms and 

on an annual basis, provide a list of financial advisors (if any) and a 

statement certifying compliance to the University. 

12.03 A copy the Foundation’s Conflict of Interest Policy and statement certifying 

compliance with such policy shall be provided to the University upon 

execution of this Agreement and annually thereafter. 

12.04 The Foundation shall not conduct any business with any current University 

board member, current University board member minority or majority-

owned businesses, or family member of any current University board 

member.  Additionally, the Foundation shall not conduct business with any 

University board member or family member of a University board member 

who has left the University board within the preceding 12 months. 

12.05 The University shall not conduct any business with any current Foundation 

board member, any current Foundation board member minority or majority-

owned businesses, or family member of any current Foundation board 

member.  Additionally, the University shall not conduct business with any 

Foundation board member or family member of a Foundation board 

member who has left the Foundation board within the preceding 12 months. 

13 AUTHORITY TO BIND 

13.01 Without the prior or written consent of the Foundation, no officer or 

employee of the University will commit the Foundation to any agreement 

or expenditure or accept any gift, contribution, grant, or bequest on behalf 
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of the Foundation.  Without prior written consent of the University, the 

Foundation will not commit the University to any agreement or expenditure 

on behalf of the University. 

14 COMPLIANCE WITH UNIVERSITY GOVERNING BOARD POLICIES 

14.01  To the extent of such applicability, the Foundation in all interactions with 

and/or on behalf of the University will comply with the written policies, 

rules and directives of the University Board of Regents, including 

amendments thereto, and the Manual of Administrative Policies and 

Procedures, which will be published to the Foundation.  

15 GOVERNING LAW 

15.01 This Agreement will be construed, interpreted, and the rights and duties of 

the parties determined in accordance with the laws of the State of Texas. 

16 NOTICES 

16.01 Any notice to either party hereunder must be in writing and signed by the 

party giving it, and will be deemed given when mailed postage prepaid by 

U.S. Postal Service first class, certified, or express mail, or other overnight 

mail service, or hand delivered, when addressed as follows: 

 To the University: 

  James W. Crawford, III, President 

  Texas Southern University 

  3100 Cleburne Street, Hannah Hall 220 

Houston, TX 77004 

 

With a copy to: 

Office of the General Counsel 

Texas Southern University 

3100 Cleburne Street, Hannah Hall 340 

Houston, TX 77004 

 

 To the Foundation: 

  Frazier Wilson, Chairman 

  Texas Southern University Foundation 

  Woodcreek Complex – Bldg E – Floor 6 

  150 North Dairy Ashford Road 

  Houston, TX 77079 
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  With a copy to: 

  Texas Southern University Foundation Executive Director 

  3100 Cleburne Ave. 

  Houston, TX 77004 

 

16.02 All such notices shall be effective only when received by the addressee. 

 

17 WAIVER 

17.01 A waiver by either party of any terms and conditions of this Agreement in 

any instance will not be deemed or construed to be a wavier of such term or 

condition for the future, or any subsequent breach thereof, or of any other 

term and condition of this Agreement. 

 

18 SOLE AGREEMENT 

18.01 This Agreement constitutes the sole agreement between the Parties 

respecting matters described herein and supersedes any other written or oral 

agreement.  This Agreement may not be amended or otherwise modified 

except by the written agreement of both parties. 

19 SEVERABILITY 

19.01 If any of the provisions of this Agreement shall, for any reason, be held by 

a court of competent jurisdiction to violate any applicable law, or to be 

unenforceable, then the remainder of the provisions of this Agreement will 

remain in full force and effect. 

20 SURVIVAL 

20.01 Termination or expiration of this Agreement will not affect the Parties’ 

rights or obligations that, by their nature and context, are intended to survive 

termination or expiration. 
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21 BOARD APPROVAL 

21.01 Each party acknowledges that this Agreement is entered into with the 

approval of each party’s governing board and under its authority and will 

be null and void if approval is not received or authority to enter into this 

Agreement is not otherwise delegated to appropriate representatives of each 

party’s board. 

 

 

 

{Signature Page to Follow} 
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IN WITNESS WHEREOF, the authorized representative of Texas Southern University and the 

authorized representative of the Texas Southern University Foundation have executed this 

Agreement on this _______ day of ________________, 2026 in Houston, Texas. 

 

TEXAS SOUTHERN UNIVERSITY 

 

 

By:________________________________   Date:_________________________ 

       James W. Crawford, III, President 

 

 

 

TEXAS SOUTHERN UNIVERSITY FOUNDATION 

 

 

By:______________________________  Date:_________________________ 

      Frazier Wilson, Board Chairman 

 

 

 

 

REVIEWED AS TO FORM BY: 

 

 

By:____________________________   Date:_________________________ 

      Office of the General Counsel 

      Texas Southern University 



TEXAS SOUTHERN UNIVERSITY 
BOARD OF REGENTS AGENDA 

COMMITTEE:                                
 
 
ITEM: President’s Report 
 
DATE PREVIOUSLY SUBMITTED: N/A 
 
SUMMARY:  President's Report 
 

The President will provide an update on the University’s performance and trajectory, highlighting key priorities, 
operational execution, and strategic progress. 

 

 

SUPPORTING  
DOCUMENTATION: PowerPoint Presentation 
 
FISCAL IMPACT: No Fiscal Impact  
 
ACTION REQUESTED:  Information 
 
 
 
 
 
 
Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 
applicable federal, state, or local law, or regulation.  
 
 
 
___________________________________    __________________________________ 
GENERAL COUNSEL       DATE 

 

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve. 
 
 
___________________________________    __________________________________ 
INTERIM CHIEF FINANCIAL OFFICER     DATE 
 
 
 

___________________________________    __________________________________ 
PRESIDENT        DATE 

04/21/2026

John Pittman (Apr 21, 2026 14:29:46 CDT)
04/21/2026

James Crawford (Apr 24, 2026 10:24:26 CDT)
04/24/2026



Confidential – for internal use only

President J.W. Crawford III

President’s Report
April 25, 2026
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Timeline

University Technology
Texas Dir Shared Tech Services



PRESIDENT’S REPORT|  APRIL 2026| Texas Southern University

Confidential – for internal use only
T E X A S  S O U T H E R N  U N I V E R S I T YPresident’s Report

University Student Advancement
Texas Southern University

Year in Review 2025-26

o Fall 2024-2025 1yr persistence rate increased  to the 
highest on record at 70% [2022-23=57%; 2023-24=66%]

o Fall 2024-2025 1yr progression/matriculation increased 
by 8% points to 35%, which is the second highest on 
record [2022-23=21%; 2023-24=27%]

o 2025 6yr graduation rate increased by 2% points to 24%, 
which is the second highest on record  [2017-2023=20%; 
2018-2024=22%]

o Degrees awarded increased 10% over prior year [Fall 
2023-Spring 2024=1,470, Fall 2024-Spring 2025 =1,617]
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➢ “Earn Your Tiger Stripes”
➢ “Tiger Advantage” Program
➢ “Pathway to 30”
➢ Strategic Cohort Monitoring
➢ Intrusive Academic Advising
➢ Freshman Seminar
➢ Obtain Credentials (i.e., badges and certifications)

University Student Advancement
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➢ Supplemental Instruction
➢ Online 24/7 Tutoring Platform
➢ Campus PALS (P)eer(A)ssistance,(L)eadership & (S)ervice

➢ Project ROAR (Rising Over All Roadblocks)

➢ Leveraging Technology
➢ Customized Training for Advisors and 

Enrollment Services
➢ Forage (Job simulation)

University Student Advancement
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Student Success Initiatives-T-CLAW
(Tigers Collectively Learning and Actively Working)

T-CLAW is an enterprise-level technology that connects administrators, advisors, 
deans, faculty, other staff, and students in a coordinated care network to 
proactively manage student success. 

Intelligence

Based on historical data from across 
the institution, members use data to 
drive day-to-day activity and inform 
intervention strategy and review data 
to track progress and make 
improvements. 

Data analytics 

Strategic Care

Provide holistic care to students. Members rely 
on cases, alerts, and campaigns to serve all 
students and to ensure seamless coordination 
between all student support offices.

Creating a connected and coordinated 
support network for all students 

Smart Guidance

Empower students to succeed through 
customized, student-friendly guidance in-
real time and automatically notify them 
when they make a misstep to help them 
stay on the right path.

Providing curated guidance at the 
most pivotal moments in each 

student’s journey

University Student Advancement



Executive Snapshot
September 1, 2025 – April 15, 2026

FY2026 YTD

79
Proposals 
Submitted

$113M
Total Funds 
Requested

45
Awards 

Received

$39.9M
Total Awarded

+64.6%
Proposal Volume YoY

+48.6%
Award Dollars YoY
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Monthly Submission Data· FY25 vs. 
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EXCEEDSFaculty Engagement

38.0%
30 of 79 proposals from New or Early-Stage PIs
(exceeds ≥25% target). See definitions on slide 6.

WATCHEmerging College Development

18 / 38
Proposals from underfunded colleges through April 15

University Research and Innovation



Year-Over-Year Comparison
FY25 → FY26 · September through April (same period)
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Key Takeaways

Proposal Volume: +64.6% YoY (79 vs. 48). March (28 vs. 8) and April (4 vs. 1)

drove growth.

Award Dollars: +48.6% YoY ($39.9M vs. $26.9M). April Title III renewal ($11.3M)

drove the surge.

Requests vs. Awards: FY26 requests ($113.3M) reflect FORGE + 3 new DRI

submissions added in April.

Award Count: 45 vs. 50 in FY25 — slight dip in count; dollar value up significantly.
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Lobby/Receptio
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Our Vision

At the Texas Southern University Institute of Urban Public Health, we 

are committed to transforming urban communities by addressing 

the critical medical and non-medical drivers of health like education, 

workforce development, food insecurity, and access to healthcare 

that shape the wellbeing of individuals and their families.

Six Institute Objectives

1
Housing Advocacy & Community 

Outreach
2

Workforce Training & 

Professional Development

3
Research Pipeline on Social 

Determinants
4

Medical & Wellness Service 

Access

5
K–12 Student Mentoring & 

Tutoring
6

Centralized Community 

Engagement Space

“How should this building serve 

the community in a way that 

universities often fail to do?”

University Research and Innovation



Catalyst for Urban Transformation & Nabrit Science Center
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Project Status 
Expected 

Completion 
Dates 

Costs GSF Campus Master 
Plan

Nabrit (1958) Complete May 2025 $1,515,634.29 
(Bonds)

147,043 New Nabrit 
Laboratory Building

RJT Library 
(1957)

In-Progress
-Removal of 
electrical 
systems  

July 2026 $2,029,265.00 135,443 Green Space 

Motel & Hotel
(Parcel 
Purchase)

Complete February 2025 $297,550 7,844 (Store)
10,000 (Hotel)

Department of 
Public Safety 

Lanier East 
(1956)

In-Progress 
-Bids Completed
-Coordinating 
utility 
disconnections 

TBD $300,000 54,834 Living Learning 
Community / 
Recreation Center 

Demolition Projects Schedule

University Facilities Improvement (Master Plan Execution)
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➢ A new electrical service drop will be installed adjacent to the 
existing electrical infrastructure on the south side of campus, 
near the General Services Building.

➢ This infrastructure will support power distribution to new and 
future buildings.

➢ This approach enables the University to strategically shift 
electrical load if needed.

Project Status:
✓Drawings completed 
✓CenterPoint Energy Application Submitted

University Facilities Improvement (Master Plan Execution)
Electrical Infrastructure Expansion
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University Facilities Improvement (Master Plan Execution)

➢ Campus-wide investment to stabilize and modernize critical building systems

Phases 1 & 2

➢ 15 Buildings Impacted across academic, student, and support facilities 

➢ $14M+ Total Investment (HEERF-funded)

Scope included: 
✓ HVAC system repairs and replacements 
✓ Building Automation Systems (BAS) upgrades 
✓ Roofing, mechanical, and air quality improvements 

Outcome: Restored reliability and reduced deferred maintenance

Phase 3: 

➢ Expansion to additional campus facilities 

➢ Final scope and pricing are currently being refined

HVAC and Building Systems Modernization
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89th Legislative Appropriations Request
Thurgood Marshall Law Center
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University Master Plan Overview

Housing
Entry Drive

Stadium
Engineering
Museum

Fly Throughs

https://hlarc.sharepoint.com/:v:/s/HE21909.2301.17/IQAd9dBWCbzGTJVTwJDxPQJZAXkdIGYLNaZ0wonrBbF17Eg
https://hlarc.sharepoint.com/:v:/s/HE21909.2301.17/IQD04JETEYv_SKmrPA-3RswWAZJCz1w0U5_QoTqIFo09ikM
https://hlarc.sharepoint.com/:v:/s/HE21909.2301.17/IQCKlSZGVD49SKDaMBnxxH4eAUNLoF5X5X_c3owlpmz10og
https://hlarc.sharepoint.com/:v:/s/HE21909.2301.17/IQCjpwSz3x1BQ6puA4KoaAetAVq0Jh8BTdJc-gZuilj3EM0
https://hlarc.sharepoint.com/:v:/s/HE21909.2301.17/IQDGyUjFEVeERL8AFWm12e5qAbY2t7WE1TfSfDPXneNuhZ4
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90th Legislative Appropriations Request
RECOMMENDATIONS

➢ Capital Request: Proposed Law Center rebuild
➢ Similar to the increase in the COPHS non-formula 

support item, there are a few other non-formula items 
that need increases:
• College of Education (COE)
• School of Business (JHJ)
• Law School (TMSL)
• Summer of Success

➢ Repurpose the community redevelopment non-formula 
support item for COSET and seek an increase



LEGACY FORWARD FOR OUR TIGERS

Aligned to the Ascend 2030 Strategic Plan, LEGACY 
FORWARD invests in three areas that most directly 
shape student success and institutional excellence:

1. Endowment Growth
Fueling scholarships, reducing debt, and expanding 
graduate and professional pathways.

2. Advanced Living And Learning 
Environment
Building the spaces where students live, learn, discover, and 
belong.

3. Powering Texas Southern’s Future
Transforming our digital and innovation infrastructure for 
the next era of higher education.

With $1.6 billion in 
identified need, we are 
engaging our closest 
supporters in strategic 
conversations to build 
focused philanthropic 
investments toward 
transforming Texas 
Southern.
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President J.W. Crawford III

THANK YOU

President’s Report
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