
AGENDA

TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS

Special Called

Date:  Wednesday, May 8, 2024

Time: 3:00 PM

Place: Texas Southern University - Library Learning Center, 5th Floor, 3100 Cleburne Street, 
Houston, TX 77004

   
_____________________________________________________________________________________

Chair: Brandon L. Simmons
Vice Chair: James M. Benham
Second Vice Chair: Stephanie D. Nellons-Paige
Secretary: Marilyn A. Rose
_____________________________________________________________________________________

I. Call to Order

II. Roll Call

III. Conflict of Interest

IV. Administration and Finance
Presenters: Regent James M. Benham & Mr. John Pittman, Interim Chief Financial 
Officer/Vice President of Business & Administration

IV.A. Requesting Approval to Amend FY 24 Operating Budget
Action Requested: Approval

V. Personnel and Litigation
Presenters: Regent Caroline Baker Hurley & Mr. Charlie T. Nhan, Acting General Counsel

V.A. Approval is Requested for the Appointment of Mr. Charlie Nhan as General Counsel
Action Requested: Approval

VI. Executive Session

VI.A. Texas Government Code - Section 551.071 - Consultation with University Attorneys on any 
matter in which the duty of the attorneys to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meeting Act, including any matter listed on this notice/agenda, pending or contemplated 
litigation, and proposed settlement agreements.

VI.B. Texas Government Code - Section 551.072 - Deliberations concerning Purchase, Lease or 
Value of Real Property.



VI.C. Texas Government Code - Section 551.073 - Deliberations about Negotiated Contracts for 
Prospective Gifts or Donations.

VI.D. Texas Government Code - Section 551.074 - Personnel Matters: Deliberations Concerning the 
Appointments, Duties, Responsibilities, Evaluations or Dismissal of Personnel (including but not 
limited to the Regents, Interim President, General Officers, and Executive Management 
Employees).

VII. Reconvene in Open Session to Consider Actions on Executive Session Items as Necessary

VIII. Adjourn



.

1.

2.

3.

4.

Increase of $146,360,541



COMMITTEE: Administration and Finance 

ITEM: Requesting Approval to Amend FY 24 Operating Budget for $146,360,541 

FISCAL NOTE: $146,360,541 



TEXAS SOUTHERN UNIVERSITY 

BOARD OF REGENTS AGENDA 

COMMITTEE:

ITEM:

Personnel and Litigation 

Approval is Requested for the Appointment of Mr. Charlie Nhan as General Counsel 

DATE PREVIOUSLY SUBMITTED: None 

SUMMARY:

Approval is requested for the appointment of Mr. Charlie Nhan as the University's General Counsel, pursuant 
to Board Policy 61.10. 

The appointment is effective April 26, 2024. 

SUPPORTING 
DOCUMENTATION: Resume/Biological Sketch (BOA000 14 79) 

FISCAL NOTE: Base Salary of $217,500 and Perquisites 

ACTION REQUESTED: Administration recommends approval of this item 

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any 

�
ate, or local law, or regulafon. 

04/lS/2024 
----------------

ACTING GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of 
this proposal will achieve. 

INTERIM CHIEF FINANCIAL OFFICER

mo 4- _..I;�

INTERIM PRESIDENT

04/16/2024 

DATE

04/16/2024 

DATE
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CHARLIE T. NHAN 

 
 

EDUCATION 

■ J.D., South Texas College of Law.
■ B.B.A. Baylor University (Finance / Accounting).

Accomplished legal leader and in-house counsel with more than twenty-three years' experience 
managing, devising, and advising corporate clients and institutions of higher education in all aspects 
oflegal and compliance matters. Practice, skills, and competencies include: 

General Counsel 
Litigation 
Contract Drafting & Negotiation 
Outside Counsel Management 

PROFESSIONAL EXPERIENCE 

Labor & Employment 
Legal Department Management 
Policy Drafting 
Ethics & Compliance Management 

Texas Southern University June 2022 - Present (Deputy / Acting General Counsel) 

■ Provide legal counsel and guidance to the Executive Officers of the institution and Academic
Leaderships on all legal matters relevant to a public university, including labor and employment law,
policies, procedures, risk mitigation, rules, regulations, and laws pertaining to student and faculty,
real estate transactions, contracts and grants, tax matters, worker's compensation, liability and
insurance matters, public monies and procurement, Title VII, Title IX, and other laws and
regulations.

■ Anticipate and identify legal issues and counsel Executive Officers of the institution and Academic
Leaderships in order to develop appropriate legal strategies and solutions, often in situations of great
political, public relations, or financial risk or significance, and with limited time for assessing
alternatives.

■ Draft, review, negotiate, and approve broad variety of contracts, including construction contracts,
software licensing agreement, NDA, employment contracts, and the procurement of products and
services between the University and third-party vendors.

■ Draft, review, and approve policies and procedure, affiliation agreements, memorandum of
understanding, regulations, and bylaws. Review and recommend updates and changes for all
institutional policies and procedures to ensure compliance with all applicable legal and regulatory
obligations.

■ Review, draft, and approve Affiliation Agreements and Memorandum of Understanding between the
University and other Colleges and Universities and state agencies.

■ Counsel the University administration on various employment and higher education law issues.

■ Select, retain, and manage outside counsel, as required, to handle claims, investigations, and
litigation. Provide litigation support and coordinate with outside counsel on pending litigation.

■ Represent the University in proceedings, hearings, and investigations involving state administrative
agencies and faculty disciplinary matters.
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