
* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

Final Posting: Monday, September 30, 2024 at 4:00pm

REGULAR PUBLIC MEETING OF THE AMPHITHEATER GOVERNING BOARD
Leadership and Professional Development Center

701 W Wetmore Road
Tucson, AZ 85705

Tuesday, October 1, 2024

6:00 PM
(Doors open 30 minutes prior to the start of the meeting)

AGENDA*

As permitted by the Arizona Open Meeting Laws, Board members may participate in this meeting by telephone, video or internet 
conference. 

Persons present at the Board meeting may complete a form requesting to speak to the Board. Individuals who wish to address 
the Board in-person during Call to the Audience should fill out a public comment card and hand it to the Governing Board 
Secretary located in the main hallway of the Leadership and Professional Development Center. All comments are limited to 3 
minutes to ensure an equitable opportunity to address the Board. In addition, to ensure adequate time is available for other 
Governing Board business, a maximum time limit for Public Comment will be observed. Those unable to speak within the 
specified time limits may also submit comments to the Board in writing.

AMPHITHEATER PUBLIC SCHOOLS

MISSION
To empower all students to become contributing members of society equipped with the 

skills, knowledge, and values necessary to meet the challenges of a changing world.
We Believe

❖ All students can learn and achieve.
❖ Everyone has unique strengths, talents, and needs.
❖ All students and staff should be responsible for and dedicated to educational 

excellence.
❖ Education requires cooperation, honesty, and respect among the students, 

parents, staff, school, and community.
❖ The school community deserves a safe and caring environment.
❖ Our actions reflect our values and our dedication to meeting student needs 

fairly and equitably.
❖ Ample resources are essential to accomplish the Mission.

We Value
achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness,

respectfulness, responsibility and service to the community.
.
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER
     Dr. Scott Baker, President
 
2. PLEDGE OF ALLEGIANCE
     Copper Creek Elementary School Students
 
3. RECOGNITION OF STUDENT ART
     Copper Creek Elementary School Students
 
4. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT SPECIAL GOVERNING BOARD MEETING
     Tuesday, October 15th 2024 at 4:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 
85705, in the Central Conference Room.        
 
5. RECOGNITIONS

A. Presentation of Distinguished Service Awards
 

6. INFORMATION²   
A. Superintendent’s Report
B. Annual Review of Bond and Capital Projects pursuant to A.R.S. 15-491(K)
C. Introduction of the Meet and Confer Teams for the 2024-2025 Fiscal Year, Addressing 
Working Condition Policies and Compensation Terms for Certificated, Support and 
Professional/Non-Teaching Employee Groups
D. Weighted and Unweighted Courses and the Calculation of Student Grade-Point Averages 
(GPA)
 

7. PUBLIC COMMENT¹ (30 Minutes Maximum)
 
8. CONSENT AGENDA³

A. Approval of Appointment of Non-Administrative Personnel
B. Approval of Personnel Changes
C. Approval of Leave(s) of Absence
D. Approval of Separation(s) and Termination(s)
E. Approval of Stipend for Coaching Volunteers
F. Approval of Minutes of Previous Meeting(s)
G. Approval of Vouchers Totaling and Not Exceeding Approximately $1,388,221.05
H. Receipt of August 2024 Report on School Auxiliary and Club Balances
I. Approval of Disposal of Surplus Property via PublicSurplus.com
J. Approval of Out of State Travel
 

9. PUBLIC COMMENT¹ (30 Minutes Maximum)
 
10. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
 
11. ADJOURNMENT
 

In addition to display at various locations, copies of each agenda are available 24 hours prior to the 
meeting at www.amphi.com, and at the Wetmore Center, 701 West Wetmore Road, Tucson, AZ 85705.  The 
public and the press are also welcome to examine in the Records Department all non-confidential 
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available in the lobby.
    Procedures for addressing the Board are outlined on the form.
2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

supporting materials for the agenda.  Requests for copies, at cost, of any of these supporting materials will 
be honored as timely as possible.  If you need special accommodations, please call the Superintendent’s 
office: (520) 696-5205.
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     October 1, 2024

TITLE:     Presentation of Distinguished Service Awards
________________________________________________________________________________
BACKGROUND:   
The Distinguished Service Award was established to recognize employees’ initiative, collaboration, loyalty, 
and contribution to the Amphitheater Public School District.  Employees are recognized on a monthly basis 
during the school year. All Amphitheater employees are eligible to be nominated by their colleagues for this 
recognition.

We would like to recognize the following individuals for the month of October:

                   • Tracy Gaspari, Attendance Clerk, Wilson K-8 School

                   • Rebecca Green, Reading Intervention & AVID Teacher, Coronado K-8 School

_________________________________________________________________________________
RECOMMENDATION:
This is presented for the Board’s information and recognition. 

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Jen Anderson, Date: September 17, 2024
Executive Assistant to the Superintendent and Governing Board

                              ______________________________
       Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

________________________________________________________________________

DATE OF MEETING:    October 1, 2024

TITLE:     Superintendent’s Report
________________________________________________________________________________
BACKGROUND:   
The Superintendent will provide a brief review of recent and future activities in the District and community.

_________________________________________________________________________
RECOMMENDATION:    
This item is presented for the Board’s information.

_________________________________________________________________________
INITIATED BY:                                                     Date:  September 24, 2024

____________________________________
                                                                                                          Todd A. Jaeger, J.D., Superintendent
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Superintendent’s Report
October 1, 2024
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Around Our Schools

Career and Technical Student Organization (CTSO) Club Officers and Advisors from our three high 
schools got together for an Officer and Advisor Retreat a couple weeks ago. CTSOs are a required 
part of all Career and Technical Education programs and help students learn how to run clubs and 
follow all required policies and requirements of the state. The clubs also help students learn 
invaluable professional skills they will use well into their future. 
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Around Our Schools

Students throughout the District marked Constitution Day on September 17, 2024. On September 17, 
1787, America’s� forefathers signed the historic document. Students from Prince, and Mesa Verde 
Elementary Schools and Innovation Academy are shown here participating in learning activities which 
commemorated the day and taught them the significance of the founding document. 
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Around Our Schools

Our Roving Chef program visited Mesa Verde Elementary School in mid-September to teach 
students how to make quesadillas. They also made salsa, with the blending powered by stationary 
bicycle pedalling. Thank you to our Food Service department for providing a fun, tasty experience 
for these Mountain Lions.
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Around Our Schools

Copper Creek Elementary School celebrated its 16th Annual 
Hawk Walk on September 13th. The fundraiser includes a fun 
run and, of course, the human sundae as a cherry on top of 
the event! 
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Around Our Schools
William Holmes, who 
graduated from Ironwood 
Ridge High School in 2024, 
has won the prestigious 
2024 Rocky Mountain 
Student Production 
Award for his outstanding 
school project in the 
category of Best High 
School Music Video. The 
award marks a significant 
milestone for Ironwood 
Ridge High School as this 
is their first “Student 
Emmy.”
 

Savannah Randall, a 6th grader from Cross 
Middle School, recently advocated for a 
measure to allow Oro Valley residents to own 
chickens. Her initiative led to a Town Council 
decision to approve ownership of small 
livestock for residents in Oro Valley.
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Upcoming Events
• Oct. 2: Presentation at Oro Valley Town Council Meeting

• Oct. 4:  Superintendent Roundtable Meeting with Governor Hobbs

• Oct. 10: Superintendent Panel Regarding CTE

• Oct. 7-11: Schools closed for Fall Break. District offices will be open.

• Oct. 15: Special Board meeting (4 p.m.)

• Oct. 22: Governing Board meeting (5:30 p.m.)

• Oct. 31: Halloween (school in session)

• Nov. 1 & 2:  United Way Days of Caring Event (25th Annual)

• Nov. 4: This is High School at Amphi High

• Nov. 5: Election Day (school in session)

• Nov. 8: This is High School at CDO

• Nov. 11: Veterans Day (holiday)

• Nov. 15: This is High School at IRHS
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: October 1, 2024

TITLE:  Annual Review of Bond and Capital Projects pursuant to A.R.S. 15-491(K) 

_________________________________________________________________________________
BACKGROUND:
Pursuant to A.R.S. 15-491(K) the District Administration is required to present to the Board an annual review 
of projects funded by bond monies, capital improvement projects, building renewal and adjacent ways. 

The presentation provided will fulfill this obligation.

_________________________________________________________________________________________
RECOMMENDATION:
For information and discussion only.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Richard C. La Nasa, Executive Manager, Operational Support                   Date:  September 23, 2024

                                   ________________________________
Todd A. Jaeger, J.D., Superintendent
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Annual Bond & Capital 
Expenditure Report

Per A.R.S. § 15-491 (K)
7/1/23 – 6/30/24

October 1, 2024
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Per A.R.S. § 15-491 (K)

District Administration is required to present to the Board an 
annual review of projects being funded with bond funds

Included in this presentation is data from three District funding sources for 
facility capital improvements:

Bond Funds

Adjacent Ways Funds

Building Renewal Grant Funds
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SY ‘23 – ’24 Adjacent Ways Project Expenditures

$294,774
• Donaldson Elementary School fire lane paving - $48,089
• Prince Elementary School sidewalk replacement - $4,242
• Painted Sky Elementary School fire lane paving - $67,556
• Amphi Middle School sidewalk replacement - $2,112
• Amphi Middle School fire lane paving - $49,838
• Amphi High School fire lane paving - $122,955
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SY ‘23 – ‘24 Building Renewal Grant Expenditures

$6,343,690

Amphitheater High School - $2,097,340 

• Central plant 3 pipe replacement design - $2,218
• East campus roof replacement design - $71,740
• West campus roof replacement design - $70,120
• 300 wing site drainage renovation - $485,002
• North gym HVAC conversion - $788,639
• 800 building HVAC conversion design - $24,330
• Central plant 3 cooling tower replacement - $195,017
• Central plant 2 cooling tower replacement - $143,531
• Domestic water line replacement - $110,000
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• Central plant 2 pipe replacement design - $10,031
• Central plant 3 chiller replacement design - $24,095
• South gym HVAC conversion design - $7,848
• Land Lab fire alarm assessment - $570
• 200 wing electrical feed replacement - $19,700
• 800 building HVAC conversion - $144,500
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Amphitheater Middle School - $83,400 

• Library roof leak repair - $83,400

Canyon del Oro High School - $899,130

• Weatherization assessment phase 1 - $8,380
• Weatherization assessment phase 2 - $8,130
• North gym HVAC conversion - $882,620
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Copper Creek Elementary School - $672,661

• MPR Roof Replacement - $672,661
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Cross Middle School - $10,500

• Weatherization assessment - $10,500

Donaldson Elementary School - $23,600

• Building A & MPR roof repairs - $23,600

Harelson Elementary School - $6,705

• Campus roof assessment - $6,705
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Innovation Academy  - $24,981

• Temporary chiller  - $12,000
• Chiller replacement design - $10,643
• Chiller replacement - $2,338

Ironwood Ridge High School - $547,354

• Mold remediation - $93,022
• Academic buildings weatherization - $438,690
• Classroom carpet replacement - $15,642
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La Cima Middle School - $54,478

• Mold remediation - $5,578
• Campus roof replacement design - $48,900

Mesa Verde Elementary School - $418,853

• Campus roof replacement - $418,853
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Nash Elementary School – $13,355

• Campus roof assessment - $7,505
• MPR, Kitchen & Admin building roof repairs - $5,850

Painted Sky Elementary School - $651,982 

• Fire alarm replacement - $635,237
• Weatherization assessment - $9,405
• Boiler replacement design - $7,340
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Prince Elementary School – $169,763

• Campus roof assessment - $7,105
• Campus weatherization assessment - $9,095
• Cooling tower replacement - $153,563 26



Rillito Center – $6,945

• Swimming pool room HVAC Repair - $6,945

Rio Vista Elementary School - $35,273

• Fire alarm repairs - $12,687
• Chiller compressor replacement - $22,586
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Wilson K-8 School - $627,370

• MPR stage HVAC replacement - $79,679
• MPR roof design - $11,630
• Underground hot/chilled water pipe replacement - $523,997
• Weatherization assessment - $12,065
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Building Renewal Grant Expenditures
By School Year
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SY ‘23–’24 Facilities Renewal Bond Project Expenditures

$3,851,141

Amphitheater High School - $699,743

• Security fencing - $30,922
• Student parking lot restoration - $122,995
• Single point of entry security booth - $75,466
• Building E parking lot restoration - $29,977
• Building H renovation - $132,853
• Land Lab bathroom renovation - $29,744
• Central plant # 1 VFD  - $18,149
• Bottle fillers - $31,840
• Central plant # 1 & 2 control upgrades - $63,246
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• Performing Arts Center access controls - $44,238
• Building 800 renovations  - $34,157
• Campus clock replacements - $69,664
• Parking lot drainage improvements - $16,494
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Amphitheater Middle School - $176,356

• Parking lot replacement - $97,118
• B building stage bathroom floor replacement - $7,571
• Campus building improvements - $71,667

Canyon del Oro High School - $395,142

• East parking lot replacement design - $1,092
• BN building HVAC - $3,632
• Dance room renovations - $13,946
• North Gym HVAC design - $5,870
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• Auto shop heater replacement - $15,508
• Security fencing - $2,376
• Central plant pipe replacement - $33,210
• East parking lot light fixture conduit/conductors - $55,915
• Bottle fillers - $39,299
• HVAC controls - $22,600
• N building flooring - $5,129
• South gym floor resurfacing - $42,621
• Access controls - $153,945
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Copper Creek Elementary School - $120,545

• Central plant renovation design - $20,935
• Campus building & site improvements - $99,610

Coronado K-8 School - $231,050

• Locker rooms HVAC replacement - $114,238
• Bottle fillers - $19,560
• Exterior building painting - $97,251
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Cross Middle School - $98,521

• Bottle filler - $4,300
• Sidewalk replacement - $10,323
• Library renovations - $83,898

Donaldson Elementary School - $124,903

• Parking lot replacement - $105,196
• Campus PA replacement - $19,708
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Harelson Elementary School - $36,254

• Bottle filler - $8,810
• Exterior painting - $27,444

Holaway Elementary School - $270,492

§ Admin office renovation - $116,912
§ Access controls - $37,818
§ Security fencing - $23,311
§ Campus improvements - $92,451
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Innovation Academy - $18,125

• Chiller replacement design - $11,367
• Fencing - $6,757

Ironwood Ridge High School - $416,459

• Kitchen renovations - $2,500
• Central plant valve replacement - $187,802
• D building access controls - $27,166
• Central plant controls - $17,300
• Classroom carpet replacement - $60,934

38



• Kitchen floor renovations - $74,373
• Main gym floor resurfacing - $46,384
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La Cima Middle School - $64,508

• Security fencing - $1,692
• Central plant controls - $1,384
• Central courtyard renovations - $61,432

Mesa Verde Elementary School - $3,752

• Handicap sidewalk ramp - $3,752

40



Nash Elementary School - $161,146

• Kitchen HVAC replacement - $32,835
• Playground equipment replacement - $128,311

Painted Sky Elementary School - $151,303

• Classroom carpet replacement - $27,103
• Classroom, bathroom & MPR renovations - $124,200
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Prince Elementary School - $91,675

• C building HVAC renovations - $42,136
• C building HVAC controls - $49,539

Rillito Center - $77,339

• Playground renovations - $77,339
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Rio Vista Elementary School - $164,222

• Building C access controls - $19,790
• Security fencing - $13,930
• MDF HVAC replacement- $14,597
• Playground equipment replacement - $115,905
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Walker Elementary School - $187,074

• Building E Renovations - $88,100
• Building I HVAC replacements - $98,974

Wilson K-8 School - $306,720

• South MPR & locker room HVAC replacement - $183,609
• Basketball court & track improvements - $20,895
• Parking lot improvements - $27,084
• Security fencing – $16,423
• Classroom carpet replacement - $58,708
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SY ‘23 – ’24 Bond Expenditures - Transportation
• 1 – Bus with Wheel Chair Lift - $196,780
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SY ‘23 – ’24 Bond Expenditures - Technology
• Computers, technology equipment, cabling and 

infrastructure - $1,642,773
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2023-2024 SY Bond Expenditures
$5,690,694

Facilities 
Renewal, 

$3,851,141, 
68%

Transportati
on, 

$196,780, 3%

Technology, 
$1,642,773, 

29%

Facilities Renewal
Transportation
Technology
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2023 - 2024 SY Facilities Expenditure Summary

• Adjacent Ways  $     294,774
• Building Renewal Grant $  6,343,690
• Bond $  3,851,141

Total $10,489,605
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:    October 1, 2024

TITLE:   Introduction of Meet and Confer Teams for the 2024-2025 Fiscal Year, Addressing 
Working Condition Policies and Compensation Terms for Certificated, Support, and 
Professional/Non-Teaching Employee Groups

BACKGROUND:   
Each year, a team of District representatives meet and confer with a team of employee representatives on matters 
affecting employee working condition policies, wages, and other compensation. The individuals who represent 
the employees during this process are selected annually by the Amphitheater Education Association (AEA). The 
Governing Board has recognized AEA as the exclusive meet and confer representatives for all employees except 
administrators. 

The Governing Board has delegated the responsibility to the Superintendent to establish meet and confer 
procedures with AEA for this purpose. Our regulation (formerly HD-R) identifies the procedures for meet and 
confer. This annual process begins with teams meeting during the fall to discuss issues and concerns relating to 
personnel policies in the District’s Policy Manual. Regulation (formally HD and HD-R) requires that the 
discussions relating to personnel policies conclude by the end of January. 

At the conclusion of personnel policy work, the teams then meet and confer on compensation matters. This 
process will be finished by the end of March. 

Meet and Confer Process
The meet and confer procedures that the teams are to follow each year:  

• Two committees of six (6) to eight (8) people will be established to work on 
personnel policy matters - one committee responsible for professional staff 
policy recommendations and one committee responsible for support staff 
policy recommendations. These two committees will each consist of three (3) 
or four (4) members selected by the Superintendent or the Superintendent’s 
designee and representing the administration (“the District Team”) and three 
(3) or four (4) members selected by the Association representing the 
Association and district employees (“the AEA Team”).

• The Administration and the Association will agree upon two (2) 
facilitators/coordinators for each committee - one (1) from among each of 
their respective teams forming each committee. It will be the responsibility of 
the facilitators/coordinators to provide the direction and leadership for the 
committee.

• The Administration and the Association team will agree upon a 
facilitator/coordinator. It will be the responsibility of the 
facilitators/coordinators to provide the direction and leadership for the 
committee.
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The District team members and the AEA team members assigned to the “Professional Staff Policy Committee” 
are responsible for meeting and conferring, then making recommendations to the Governing Board, about the 
District’s personnel policies related to professional staff. For purposes of meet and confer, “professional staff” is 
defined as persons working in classifications paid on the “certificated” or “professional non-teaching” placement 
schedules.   

Likewise, the District team members and the AEA team members assigned to the “Support Staff Policy 
Committee” are responsible for meeting and conferring, then making recommendations to the Governing Board, 
regarding the District’s personnel policies related to employees working in all other non-administrative, 
represented classifications. 

The AEA Meet and Confer Teams
AEA Vice-President Rebecca Green has informed the Superintendent that the AEA’s designated representatives 
in this year’s meet and confer process will be:

AEA Professional Staff Team
Colin Cordell, Fifth grade Teacher, Innovation Academy
Rebecca Green, Literacy Intervention and AVID Teacher, Coronado K-8, AEA Certified Vice-
President
Brie Ronnie, Fifth grade Teacher, Painted Sky Elementary

AEA Support Staff Team
Vanessa Harding, Bookstore Manager, Amphitheater High School
Linda Lewis, Special Education Instructional Assistant, Coronado K-8
Robert Wacker, Journeyman Electrician 

AEA Facilitator for both teams: A.J. Benavidez, Special Education Instructional Assistant, 
Rillito Center 

The District Meet and Confer Teams
The Superintendent has selected the following representatives for the District team:

District Professional Staff Team
Matthew Munger, Associate Superintendent for Secondary Education  
Chris Trimble, Wilson K-8 School Principal 
Angela Wichers, Amphitheater Middle School Principal  

Facilitator: Tassi Call, Associate Superintendent for Elementary Education

District Support Staff Team
John Hastings, Director of Human Resources
Richard La Nasa, Executive Manager of Operational Support
J.J. Letts, Coronado K-8 School Principal
 
Facilitator:  Chris Gutierrez, Cross Middle School Principal

Meet and Confer Schedule
The Meet and Confer teams begin the year working collaboratively to develop a joint survey for employees to 
provide input before the policy portion of meet and confer starts. Meeting dates and team communications about 
Meet and Confer are posted on the District website under the “Employees” tab.
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_________________________________________________________________________
RECOMMENDATION:  
No action is required of the Governing Board currently. This item is presented to introduce the Governing Board 
to the meet and confer teams and to provide the Governing Board the opportunity to review the meet and confer 
process and comment as needed.
_________________________________________________________________________
INITIATED BY:  

                                                  
                                       
_________________________________________________________________________
Tassi Call, Associate Superintendent for Elementary Education K-5           Date:  September 13, 2024

         

         _________________________
         Todd A. Jaeger, J.D., Superintendent

                                                           

52



                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING: October 1, 2024

TITLE: Weighted and Unweighted Courses and the Calculation of Student Grade-Point 
Averages (GPA)

_________________________________________________________________________________
BACKGROUND:

Districts, including Amphitheater Public Schools, have utilized an academic course structure that assigns both 
weighted and unweighted values to courses that are most often associated with courses that are deemed “on-
level” or “advanced.” Unweighted on-level courses adhere to a 4-point scale while advanced courses, such as 
AP, IB, REACH, or dual enrollment college courses utilize a weighted value that is based on a 5-point scale.  

While every district determines their own criteria for what is “on-level” or “advanced” and may vary on 
specific courses, the impact on student Grade Point Averages (GPAs) results in students having the opportunity 
to earn above a 4.0 GPA. 

The grade a student earns in an on-level course follows a structure where an A = 4 points, a B = 3 points, a 
C = 2 points, a D = 1 point, and an F = 0 points. Whereas in a weighted class that follows a 5-point scale an 
A = 5 points, a B = 4 points, a C = 3 points, a D = 2 points, and an F = 0 points.

A student’s GPA is determined by multiplying each grade associated with a course by the number of “points” 
assigned to the grade, such as reflected above, and divided by the total number of courses a student has 
completed. A student’s GPA can be calculated during each grading term; however, the student’s cumulative 
GPA is calculated both at the end of each year and at the conclusion of a student’s senior year. 

Student GPA’s have an impact on eligibility to participate in extracurricular activities, qualification for Honor 
Roll, and admission into school organizations, such as National Honor Society. Additionally, student GPAs 
often result in students earning a discount on car insurance.

Student GPA’s are provided in two formats, weighted and unweighted, and both are reflected on the student’s 
transcript and are reported to academic institutions for admission purposes and scholarship purposes. 
Consideration of weighted and unweighted GPAs may be different in post-secondary academic institutions. 
Some in-state universities will only use the unweighted GPA, whereas out-of-state universities, particularly 
ivy league colleges will use both. Where a student’s weighted GPA, which reflects completion of advanced 
level coursework, plays a critical role is in qualification and consideration for competitive private and public 
scholarships.
_________________________________________________________________________________________
RECOMMENDATION:
This Board item is presented for the Board’s information. 
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_________________________________________________________________________________________
INITIATED BY:

______________________________________________________________________________
Matthew Munger Date: September 24, 2024
Associate Superintendent for Secondary Education

_____________________________
Todd A. Jaeger, J.D., Superintendent
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Information on Weighted and Unweighted 
Courses and the Calculation of Student GPAs

Matt Munger
Associate Superintendent for Secondary Education
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Weighted/Unweighted Courses 
Districts, including Amphitheater Public Schools, have utilized an 
academic course structure that assigns both weighted and 
unweighted values to courses that are most often associated with 
courses that are deemed “on-level” or “advanced.” 

Historically, classes that are awarded a “weighted” value include 
courses where students are completing course work that is college 
level and/or beyond what a student would experience in an “on-
level” course. Courses, such as AP, IB, Honors, Dual Enrollment not 
only have to meet State Standards, but must comply with the 
program’s or university’s/college’s course requirements and 
standards.
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Differentiating Course Requirements
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Examples of Weighted Courses 

Weighted courses in Amphitheater are 
“weighted” on a 5-point scale.

Thus, a student’s grade and GPA would be 
weighted, meaning:

Grade Weight

A 5 points

B 4 points

C 3 points

D 2 points

F 0 points
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How Will a Student Know? 
Amphitheater’s Academic Guide (Course 
Catalog), which is reviewed and published 
annually, includes notations that informs 
students and parents if a course is weighted.
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How Will a Student Know? 
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How are GPAs Calculated 

A student’s GPA is determined by 
multiplying each grade associated with a 
course and dividing by the total number 
of courses a student has completed. 

A student’s GPA can be calculated 
during each grading term; however, the 
student’s cumulative GPA can also be 
calculated at the end of each year and at 
the conclusion of a student’s senior year. 
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Calculating GPAs: Unweighted and Weighted

Unweighted vs. Weighted
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Examples: 
Class: Credit: Grade: Value in GPA

English 11 1.0 A 4 x 1 = 4 pts

US History 1.0 B 3 x 1 = 3 pts

AP Calculus* 1.0 B 4 x 1 = 4 pts

Engineering* 1.0 A 5 x 1 = 5 pts

Marching Band 1.0 C 2 x 1 = 2 pts

AP Chemistry* 1.0 C 3 x 1 = 3 pts

* Weighted course

* Weighted GPA
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Examples: 
Class: Credit: Grade: Value in GPA

English 11 1.0 A 4 x 1 = 4 pts

US History 1.0 B 3 x 1 = 3 pts

AP Calculus* 1.0 B 3 x 1 = 3 pts

Engineering* 1.0 A 4 x 1 = 4 pts

Marching Band 1.0 C 2 x 1 = 2 pts

AP Chemistry* 1.0 C 2 x 1 = 2 pts

* Weighted course

* Unweighted GPA
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Information on GPAs 

A Notable Exception 
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How GPAs Impact Students
Student GPAs have a profound impact on opportunities during and after high 
school. 

Prior to graduating, a student’s GPA has an impact on their ability to participate 
in extracurricular activities, admittance into school organizations, such as 
National Honor Society, and their ability to earn “Honors” prior to graduation.  66



How GPAs Impact Students
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Class Rank

Student class rank, which is directly related to a student’s weighted GPA, 
determines a student’s ranking within their cohort.

Class rank is also used to determine the Valedictorian, Salutatorian, and Top 
Ten for each graduating class. 

Similar to weighted GPA, class rank is often required information when 
student’s apply for scholarships or admissions to in/out-of-state universities.
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Questions 69
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

 
 
DATE OF MEETING:    October 1, 2024 
   
TITLE:     Approval of Minutes of Previous Meeting(s)  
 
BACKGROUND:    
The attached minutes of previous Governing Board Meeting(s) are submitted for approval by the Board. 
          
       September 24, 2024 
         
                              
             
 
RECOMMENDATION:   
The Administration recommends that the minutes of the previous meeting(s) be approved. 
 
 
 
 
INITIATED BY:       
 
  
  
 
Jen Anderson             Date: September 25, 2024 
Executive Assistant to the Superintendent & Governing Board 
 
 
 

 
                                                                                                              Todd A. Jaeger, J.D., Superintendent 
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Minutes of the Special Governing Board Meeting 

Amphitheater Public Schools 
Tuesday, September 24, 2024 

 
A Special public meeting of the Governing Board of Amphitheater Public Schools was held on Tuesday, 
September 24, 2024 beginning at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson, 
AZ 85705 in the Leadership and Professional Development Center.  

Governing Board Members Present  
Dr. Scott K. Baker, President 
Ms. Susan Zibrat, Vice President 
Ms. Vicki Cox Golder, Member 
Ms. Deanna M. Day, M. Ed., Member 

Governing Board Member Absent 
Mr. Matthew A. Kopec, Member 

Superintendent’s Cabinet Members 
Mr. Todd A. Jaeger, J.D., Superintendent 
Ms. Tassi Call, Associate Superintendent for Elementary Education 
Mr. Matthew Munger, Associate Superintendent for Secondary Education 
Mr. John Hastings, Director of Human Resources 
Ms. Elizabeth Jacome, Director of Curriculum and Assessment 

  Ms. Kristin McGraw, Director of Student Services  
Mr. Richard C. La Nasa, Executive Manager of Operational Support 
Ms. Julie Valenzuela, Director of 21st Century Education 
Ms. Michelle Valenzuela, Director of Communications 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER 
President Baker called the meeting to order at 5:30 p.m. and invited members of the audience to  
sign the guest register.         

2. PLEDGE OF ALLEGIANCE 
   Dr. Baker led the Pledge of Allegiance. 

3. ANNOUNCEMENT OF DATE AND PLACE OF NEXT REGULAR GOVERNING 
BOARD MEETING 
President Baker announced that the next Regular Governing Board meeting will be held on 
Tuesday, October 1, 2024 at 6:00 p.m., at the Wetmore Center, 701 W. Wetmore Road, Tucson 
AZ 85705 in the Leadership and Professional Development Center.     

4. PUBLIC COMMENT 
There was no public comment. 

5. CONSENT AGENDA 
Details of agenda items, supporting documents, and presentations are available in 

the electronic Board Book by clicking on the hyperlink below. 

Amphitheater Public Schools Public View - BoardBook Premier 

Ms. Day moved for Consent Agenda Items 5. A.-M. be approved as presented. Ms. Cox Golder seconded the 
motion. Voice vote in favor – 4. President Baker, Vice President Zibrat, Ms. Cox Golder and Ms. Day.     
Opposed – 0. Consent Agenda Items 6. A.-M. passed. 

A. Approval of Appointment of Non-Administrative Personnel 
Non-administrative personnel appointments were approved as listed in Exhibit 1. 
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B. Approval of Personnel Changes 
   Certified and classified personnel changes were approved as listed in Exhibit 2. 

C. Approval of Leave(s) of Absence 
   Leave(s) of Absences were approved as listed in Exhibit 3. 

D. Approval of Separation(s) and Termination(s) 
  Separations and terminations were approved as listed in Exhibit 4. 

E. Approval of Stipend for Coaching Volunteers 
   Stipend for Coaching Volunteers were approved as listed in Exhibit 5. 

F. Approval of Minutes of Previous Meeting(s) 
The Governing Board approved the September 10, 2024 meeting minutes as submitted in Exhibit 6. 

G. Approval of Vouchers Totaling and Not Exceeding Approximately $2,305,039.86 
A copy of vouchers for goods and services received by the Amphitheater Public Schools and recommended  
for payment has been provided to the Governing Board. The following vouchers were approved as 
presented and payment authorized as submitted in Exhibit 7. 
 
Voucher # Amount Voucher #   Amount Voucher #  Amount 

1063 $76,932.32 1064 $135,314.79 1065 $8,902.24 

1066 $129,288.81 1067 $631,923.86 1068 $35,361.06 

1069 $168,381.60 1070 $1,217,998.65 1071 $144,816.49 

1072 $4,972.85 1073 $342,259.05 1074 $544,161.55 

1075 $82,057.15 1076 $5280.66 1078 $35,459.03 

 
H. Acceptance of Gifts 
   Gifts were accepted by the Governing Board as submitted in Exhibit 8. 

I. Approval of Parent Support Organization(s) - 2024-2025 
The Governing Board approved CDO Wrestling Booster, IRHS Baseball Booster Club, Mesa Verde 
PTO, A Club (Amphi High School), IRHS Wrestling Booster, and CDO Band Boosters for the 2024-
2025 school year as submitted in Exhibit 9. 

J. Approval of Supplemental Texts and Materials 
The Governing Board approved Supplemental Texts and Materials as submitted in Exhibit 10. 

K. Approval of Arizona Department of Administration School Facilities Division Building 
Renewal Grants 
The Governing Board approved Arizona Department of Administration School Facilities Division 
Building Renewal Grants as submitted in Exhibit 11. 

L. Approval of Construction Change Order for Amphi High School 800 Wing CTE 
Renovation 2324012 

   The Governing Board approved the Construction Change Order request as listed in Exhibit 12.  

M. Approval of Out of State Travel 
   The Governing Board approved requests for Out of State Travel as listed on Exhibit 13.  
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6. STUDY 
Superintendent Jaeger stated that it is a requirement of state law for any school district with an 
override in place to hold a public meeting each year so the public has an opportunity to hear about 
the amounts and uses made of funds from an existing override, as well as have an opportunity to 
make comments regarding the same.  

Mr. Munger stated that the information about the current district overrides is familiar to the 
Governing Board as they have recently called for an election to renew them. He explained that 
Arizona law prohibits school districts from overriding their budget set forth by state formulas 
without voter approval and the funds are to be used for the specific purposes approved by the 
voters. Mr. Munger said that Amphitheater currently has two overrides in place: a 10% general 
Maintenance and Operations budget override and a 3.5% K-3 Special Programs budget override.  

Ms. Call stated that the current overrides were approved by voters in November of 2019 and the 
full override ceases in the 2024-2025 school year. The override then decreases by one third each 
subsequent school year until the 2027-2028 school year when it ceases completely if not renewed 
by voters. She explained that the 10% budget override amount is based on the state funding the 
district receives which fluctuates each year usually due to enrollment numbers. Ms. Call stated that 
this year’s M & O override provided over $8.6 million in funding. She also shared a comparison of 
funding over the last three years and noted that all schools in Amphitheater receive funds through 
this override. Ms. Call explained that the M & O override provides certificated teachers for Art, 
Music, and Physical Education at the elementary level while the middle and high schools benefit 
through additional electives, intervention labs and tutoring. Additionally, the override adds 
approximately 3.8% to base salaries for employees as well as high-demand technology and facilities 
positions.   

Ms. Call explained that the 3.5% Special Programs Override funds free all-day kindergarten for all 
district schools and reduces class sizes for grades kindergarten through third grade. She noted that 
this school year the override has provided approximately $3 million in funds and showed a 
comparison of funds received the last three school years.  

Mr. Munger concluded by saying that both overrides substantially benefit all Amphitheater 
students and that since the full override expires this school year, the Governing Board has called 
for an election to renew them. He explained the two overrides will be combined into one 13.5% 
override and is Proposition 413 on the November ballot.  

Superintendent Jaeger commented that the override was first recommended by a Blue-Ribbon 
Committee that convened twenty-five years ago which Vice President Zibrat served on. He noted 
that the funds have always served the purposes set forth by that committee and the district has 
never waivered in that. He also thanked the Board for their continued support.  

There were no comments from the public regarding this item.  

7. PUBLIC COMMENT 
There was no public comment. 

8. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 
   There were none. 
 
9. ADJOURNMENT 

Ms. Day moved to adjourn. Ms. Cox Golder seconded. There was no discussion. Voice vote in favor-4.  President 
Baker, Vice President Zibrat, Ms. Cox Golder and Ms. Day. Opposed – 0. The meeting adjourned at 5:45 p.m.  
 

____________________________________________________                  September 30, 2024 
Minutes respectfully submitted for Governing Board Approval                           Date 
Jennifer Anderson, Executive Assistant to the Superintendent & Governing Board 
Gretchen Hahn, Governing Board Office Secretary  
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____________________________________________________                  October 1, 2024 
Scott K. Baker, Ph. D., Governing Board President                                             Date 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: October 01, 2024

TITLE: Approval of Vouchers Totaling and Not Exceeding Approximately $1,388,221.05
 (Final Total)

________________________________________________________________________
BACKGROUND:   
A copy of the vouchers for goods and services received by Amphitheater Public Schools and recommended for 
payment has been provided to the Governing Board.

_________________________________________________________________________________________
RECOMMENDATION:  
It is the recommendation of the Administration that the Governing Board approve payment of the vouchers as 
presented.,

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                        Date: September 30, 2024

_______________________________
                                                                                                                 Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM  

                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

 

1 

 

DATE OF MEETING: October 01, 2024 

 

TITLE: Receipt of August 2024 Report on School Auxiliary and Club Balances  

 

_________________________________________________________________________________ 

BACKGROUND:    

Arizona Revised Statutes §§15-1121 and 15-1125 provide for the operation of Student Activity and Auxiliary 

Operations funds respectively.  The Uniform System of Financial Records for Arizona School Districts (USFR) 

outlines procedures to be followed by school districts in the disbursements of monies from either of these funds.  

One requirement for the operational compliance is to provide a report to the Governing Board summarizing the 

transactions for the month. 

 

 

 

_________________________________________________________________________________________ 

RECOMMENDATION:   
It is the recommendation of the Administration that the Governing Board receive the report of School Auxiliary 

and Club Balances. 
 

 

 

_________________________________________________________________________________________ 

INITIATED BY:       
 

 

 

_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                         Date: September 26, 2024 

 

 

 

_______________________________ 

                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: October 1, 2024

TITLE: Approval of Disposal of Surplus Property via PublicSurplus.com
_________________________________________________________________________________
BACKGROUND:
With Governing Board approval, the Administration will sell via an Internet-Based Online-Sale the following 
surplus property:

Description Quantity 
Kiln 1
Mobile Heating Cabinet 1

_________________________________________________________________________________________
RECOMMENDATION:
It is the recommendation of the Administration that the Governing Board approve the disposal of surplus 
property at a competitive Internet-Based Online-Sale via PublicSurplus.com.

_________________________________________________________________________________________
INITIATED BY: 

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                        Date:    September 26, 2024

                                   _________________________________
 Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 

AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

DATE OF MEETING: October 1, 2024 

TITLE: Approval of Out of State Travel 

_________________________________________________________________________________ 

BACKGROUND: 

STAFF 

Jayelle Harrison requests permission to attend National Indian Education Association Annual Convention on 

October 9-12, 2024 in Palm Springs, CA.  Approximate cost of travel is $1,104.25 and will be paid using 

Johnson O’Malley funds.  No school days will be missed, and no substitutes are required. 

Todd Jaeger requests permission to attend 2024 National Superintendents Forum on December 7-10, 2024 in 

San Francisco, California.  Approximate cost of travel is $850.00 and will be paid using Maintenance and 

Operations funds.  Two school days will be missed, and no substitutes are required. 

STUDENTS 

Nicolas Holt, Emery Thomure, and Lee Street request permission to take 30 CDO Canyon Player students on a 

college and career tour March 16-20, 2025, in Los Angeles, California.  Approximate cost of travel is 

$35,000.00 and will be paid using Student Activities funds.  No school days will be missed, and no substitutes 

are required. 

BUDGET CODE 

KEY 

230.25.100.2579.6360.509.0000 Johnson O’Malley Training Non-Instructional, Employee Training, State 

& Federal Programs 
230.25.100.2579.6582.509.0000 Johnson O’Malley Training Non-Instructional, Employee Travel, State & 

Federal Programs 
001.00.100.2320.6582.501.0000 M & O Executive Administration, Employee Travel, 

Superintendent 
850.00.610.1001.6892.282.0000 Student Activities Classroom Instruction, Student Expenses, CDO 
850.00.410.2710.6519.282.0000 Student Activities Student Transportation, Student Travel, CDO 
850.00.610.2190.6892.282.0000 Student Activities Student Support Services, Student Expenses, CDO 

___________________________________________________________________________________ 

RECOMMENDATION:   
It is the recommendation of the administration that the above travel be approved. 

___________________________________________________________________________________ 

INITIATED BY: 

_____________________________________________________________________________ 
Matthew Munger Date: September 30, 2024 
Associate Superintendent for Secondary Education 

_____________________________ 
Todd A. Jaeger, J.D., Superintendent 
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AMPHITHEATER PUBLIC SCHOOLS 

STAFF TRAVEL/CONFERENCE REQUEST 

THIS FORM SHOULD BE USED FOR ALL TRAVEL EXCEPT THAT TRAVEL WITHIN PIMA 
COUNTY OR A.I.A. SANCTIONED EVENT TRAVEL. 

EMPLOYEE(S): Todd Jaeger 

ACTNITY /EVENT: 2024 National Superintendents Forum 

LOCATION: San Francisco, CA 

ABSENCE: # Days i Sub Required: □Yes iZ!No 

SCHOOL: District Office 

Department ( opt.): Superintendent's Office 

DATE(S): 12/7/24-12/10/24 

# of School Days Missed i

EXPENSES REQUESTED: (OBTAIN RECEIPTS FOR ALL INCURRED EXPENSES) 
APPROXIMATE COST BUDGET CODE/DESCRIPTION 

Registration 

Transportation 

Rental Car 

Meals 

Lodging 

$550.00 

L_ 

included

$300.00 

Mode: Air 

(Note: Tax credit contributions are District funds and 
require a budget code.) 

001.00.100.2320.6582.501.0000 

001.00.100.2579.6582.501.0000 

TOTAL $850.00 

The District will D ( or) will not IZI receive reimbursement from outside sources. 
* PO must be submitted and approved prior to travel to qualify for reimbursement.
Purpose of travel: Attend and speak at the National Superintendents Forum.

Outcomes and academic benefits to students and staff: Attending this large national conference will enable learning 
of the latest issues , best practices in public education, and collaboration with superintendents from around the 
country. 

Identify which characteristics of the Portrait of Graduate are specifically related to this request. 
cgj Academic Content D Caring D Citizenship 
cgj Collaboration [gl Communication D Creative Thinking 
cgj Critical Thinking □ Problem-Solving

The travel is necessary for the implementation of the project funding the travel. 

Submitted by: 
Signature Date 

Principal/Supervisor 

�cY. 
Date 

9-:27-2!)2-f 
Date 
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