
* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available from the Governing Board 
secretary.  Procedures for addressing the Board are outlined on the form.

2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

Final Posting: Monday, December 5, 2022 at 5:00 p.m.

REGULAR PUBLIC MEETING OF THE AMPHITHEATER GOVERNING BOARD
Leadership and Professional Development Center

701 W Wetmore Road
Tucson, AZ 85705

Tuesday, December 6, 2022

5:30 PM
(Doors open 30 minutes prior to the start of the meeting)

AGENDA*

As permitted by the Arizona Open Meeting Laws, Board members may participate in this meeting by telephone, video or internet 
conference. 

Persons present at the Board meeting may complete a form requesting to speak to the Board. Individuals who wish to address 
the Board in-person during Call to the Audience should fill out a public comment card and hand it to the Governing Board 
Secretary located in the main hallway of the Leadership and Professional Development Center. All comments are limited to 3 
minutes to ensure an equitable opportunity to address the Board. In addition, to ensure adequate time is available for other 
Governing Board business, a maximum time limit for Public Comment will be observed. Those unable to speak within the 
specified time limits may also submit comments to the Board in writing.

AMPHITHEATER PUBLIC SCHOOLS

MISSION
To empower all students to become contributing members of society equipped with the 

skills, knowledge, and values necessary to meet the challenges of a changing world.
We Believe

❖ All students can learn and achieve.
❖ Everyone has unique strengths, talents, and needs.
❖ All students and staff should be responsible for and dedicated to educational 

excellence.
❖ Education requires cooperation, honesty, and respect among the students, 

parents, staff, school, and community.
❖ The school community deserves a safe and caring environment.
❖ Our actions reflect our values and our dedication to meeting student needs 

fairly and equitably.
❖ Ample resources are essential to accomplish the Mission.

We Value
achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness,

respectfulness, responsibility and service to the community.
.
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available from the Governing Board 
secretary.  Procedures for addressing the Board are outlined on the form.

2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER
     Ms. Vicki Cox Golder, President
 
2. EXECUTIVE SESSION 
     1. Motion to Recess Open Meeting and Hold an Executive Session for:
         A.  Consideration and Determination of Appeal of Long-term Suspension/Expulsion Hearing Officer’s 
Decision Pursuant to A.R.S. § 15-843(A), as well as the Hearing Officer’s Recommendation for Expulsion 
Pursuant to A.R.S. § 15-843(F)(2), Regarding:
              a.   Student # 30073215
         B.  Discussion and Consultation with Representatives of the Governing Board in Order to Consider Its 
Position and Instruct Its Representatives in the Meet and Confer Process Pertaining to Policy, Compensation 
and Benefits for Certificated, Professional Non-Teaching, Support and Administrative Staff Pursuant to A.R.S. 
§ 38-431.03(A)(5).
         C.  Discussion Pertaining to the Employment and Evaluation of the Superintendent, Pursuant to A.R.S. § 
38-431.03(A)(1).
 
3. RECONVENE PUBLIC MEETING-at approximately 6:00 pm
 
4. PLEDGE OF ALLEGIANCE
     Cross Middle School Students
 
5. RECOGNITION OF STUDENT ART
     Cross Middle School Students
 
6. ANNOUNCEMENT OF DATE AND TIME OF THE ORGANIZATIONAL GOVERNING BOARD MEETING
     Tuesday, January 10, 2023 at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 
85705, in the Leadership and Professional Development Center, SE Entrance and Parking.        
 
7. RECOGNITIONS

A. Recognition of Ironwood Ridge High School 2022 Division II Boys’ Cross Country State 
Champions
B. Recognition of Amphitheater High School’s 75 Years of Continuous of Accreditation 
C. Recognition of 2021-2022 Arizona Circle of Excellence Award Winner
D. Recognition of 2022 Tucson Metro Chamber Copper Cactus Social Impact Award Winner 
E. Presentation of Distinguished Service Awards
 

8. INFORMATION²   
A. Superintendent’s Report
B. Status of Construction Projects
 

9. PUBLIC COMMENT¹ (45 Minutes Maximum)
 
10. CONSENT AGENDA³

A. Approval of Appointment of Administrative Personnel
B. Approval of Appointment of Non-Administrative Personnel
C. Approval of Personnel Changes
D. Approval of Leave(s) of Absence
E. Approval of Separation(s) and Termination(s)
F. Approval of Stipend for Coaching Volunteers

4
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39
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available from the Governing Board 
secretary.  Procedures for addressing the Board are outlined on the form.

2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

G. Approval of Minutes of Previous Meeting(s)
H. Approval of Vouchers Totaling and Not Exceeding Approximately $3,774,222.96
I. Acceptance of Gifts
J. Approval of Parent Support Organization(s) - 2022-2023
K. Approval of Disposal of Surplus Property via PublicSurplus.com
L. Authorization to Establish a Bank Account for Payroll Clearing
M. Approval of the 2022-2023 District 301 Plan  
N. Approval of New Courses for the 2023-2024 School Year
O. Approval of 2023-2024 Governing Board Meeting Schedule
P. Approval of School Facilities Oversight Board (SFOB) Grant for La Cima Middle School 
Roof Assessment
Q. Approval of School Facilities Oversight Board (SFOB) Grant for Rillito Center Swimming 
Pool HVAC Repair
R. Approval of Out of State Travel
 

11. STUDY4

A. Study of Proposed Recommendations Developed through the Meet and Confer Process for: 
1. Revisions to Governing Board Policy GDL (Support Staff Workload)
2. Adding Regulation GDL-R and Annual Training of Supervisors to Address Working Condition 

Concerns Raised by Support Staff Employees
3. Revisions to Governing Board Policy GCCA (Professional Staff Sick Leave)
4. Revisions to the Budget-Neutral Leave Buy-Back Program for Classroom Teachers and 

Recommendation to Continue It as a Pilot Program in FY 22-23
5. Revisions to Regulation GCK-R (Professional Staff Assignments and Transfers)
6. Revisions to Governing Board Policy GCCH (Professional/Support Staff Bereavement Leave)
7. Adding District Regulation GCCH-R

 
12. STUDY/ACTION

A. Approval to Increase Pay Rates for Classified Employees Effective January 1, 2023 for 
Compliance with Arizona’s Minimum Wage Laws 
B. Study and Approval of the Revised Expenditure Budget #1 for Fiscal Year 2022-2023
 

13. PUBLIC COMMENT¹ (45 Minutes Maximum)
 
14. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
 
15. ADJOURNMENT
 

In addition to display at various locations, copies of each agenda are available 24 hours prior to the 
meeting at www.amphi.com, and at the Wetmore Center, 701 West Wetmore Road, Tucson, AZ 85705.  The 
public and the press are also welcome to examine in the Records Department all non-confidential 
supporting materials for the agenda.  Requests for copies, at cost, of any of these supporting materials will 
be honored as timely as possible.  If you need special accommodations, please call the Governing Board 
office: (520) 696-5158.
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:  December 6, 2022

TITLE: Executive Session 

1. Motion to Recess Open Meeting and Hold an Executive Session for: 
A. Consideration and Determination of Appeal of Long-term 

Suspension/Expulsion Hearing Officer’s Decision Pursuant to A.R.S. § 15-
843(A), as well as the Hearing Officer’s Recommendation for Expulsion 
Pursuant to A.R.S. § 15-843(F)(2), Regarding: 
a. Student # 30073215

B. Discussion and Consultation with Representatives of the Governing Board 
in Order to Consider Its Position and Instruct Its Representatives in the 
Meet and Confer Process Pertaining to Policy, Compensation and Benefits 
for Certificated, Professional Non-Teaching, Support and Administrative 
Staff Pursuant to A.R.S. § 38-431.03(A)(5).

C. Discussion Pertaining to the Employment and Evaluation of the 
Superintendent, Pursuant to A.R.S. § 38-431.03(A)(1).

________________________________________________________________________________
RECOMMENDATION: 
The Administration recommends the Board convene an executive session for purpose of discussing the matters 
identified above as permitted by A.R.S. § 15-843(A) and (F)(2), as well as A.R.S. § 38-431.03(A)(1) and/or 
(5).

_______________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Michelle H. Tong, J.D.,             Date:  December 1, 2022
Associate to the Superintendent and General Counsel

________________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Recognition of Ironwood Ridge High School 2022 Division II Boys’ Cross Country  
State Champions

_________________________________________________________________________________
BACKGROUND:
The Ironwood Ridge High School boys’ cross country team competed at Cave Creek Golf Course, home of the 
state cross country meet, on November 12, 2022. The following student athletes will be recognized for their 
outstanding efforts and achievements:

Division II Boys’ Cross Country State Champions: 

SENIORS: SOPHOMORES:
Declan Jorgenson Sameer Howe 
Nathan Richardson John Richardson 
Joseph Schied Matthew Garmon 

JUNIORS: FRESHMAN:
Mason Tengel Jack Bergeson
Noah Brunet 
Gage Robbins 

Mike Smith, Head Coach Boys Cross Country

Emily Bartz, Head Coach Girls Cross Country

Bob Jones, Assistant Coach Cross Country

 
_________________________________________________________________________________________
RECOMMENDATION:
This item is for the Governing Board’s information and recognition.

_________________________________________________________________________________________
INITIATED BY:

_______________________________________________________________________________
Armando Soto, Director of Interscholastic     Date:  November 29, 2022

                                   ________________________________
                      Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Recognition of Amphitheater High School’s 75 Years of Continuous Accreditation 

BACKGROUND:
On October 31, 2022, Cognia recognized Amphitheater High School for 75 years of continuous accreditation.

Cognia is a national leader in the review and accreditation of schools. Every five years, schools must complete 
a comprehensive review to earn/renew their accreditation. The accreditation process includes a systematic 
review of the following key indicators/characteristics:

1. Culture of learning
2. Leadership for learning
3. Engagement of learning
4. Growth in learning

As part of the accreditation process, external auditors, who are leaders in education, review artifacts, student 
performance data and meet with stakeholder groups prior to renewing a school’s accreditation status.

A school’s or district’s accreditation status impacts whether students’ transcripts and academic accomplishments 
are accepted by other academic institutions, including community colleges, universities and the NCAA.

_________________________________________________________________________
RECOMMENDATION:  
This is presented for the Board’s information and recognition.  

_________________________________________________________________________
INITIATED BY:     

                                               
                                       
_________________________________________________________________________
Matt Munger,                                         Date:  November 28, 2022
Associate Superintendent for Secondary Education

         
___________________________________

Todd A. Jaeger, J.D., Superintendent                                                   
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Recognition of 2021-2022 Arizona Circle of Excellence Award Winner

BACKGROUND:
Cognia Arizona annually awards an Arizona Circle of Excellence award to outstanding leaders in the education 
community.  The AZ Excellence in Education Award is presented to leaders who are committed to improving 
children's educational opportunities.

This year’s Arizona Circle of Excellence Award Winner is Michael McConnell, Principal of Innovation 
Academy.    

_________________________________________________________________________
RECOMMENDATION:  
This is presented for the Board’s information and recognition. 

 

_________________________________________________________________________
INITIATED BY:   

                                                 
                                       
_________________________________________________________________________
Tassi Call, Associate Superintendent for Elementary Education K-5            Date:  November 29, 2022

         
                   __________________________

               Todd A. Jaeger, J.D., Superintendent                                                   
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Recognition of 2022 Tucson Metro Chamber Copper Cactus Social Impact Award
    Winner

________________________________________________________________________________
BACKGROUND:   
Each year, the Tucson Metro Chamber gives Copper Cactus Awards to a variety of organizations across Southern 
Arizona. The Social Impact Award recognizes a nonprofit that has made a significant contribution to the 
community. The award is further described this way:

“The winner in this category demonstrated how they made a significant impact that improved the economic, 
medical, educational or financial health of individuals in our community; impacted people through enabling and 
empowering individuals to improve their knowledge and skills toward greater quality of life; benefits the under-
served, underrepresented or disaffected members of the community, including children, seniors and those in 
poverty; and has had high quality treatment of employees and members of the public.”

We are pleased to share that this year’s Copper Cactus Social Impact Award winner was The Amphi Foundation.  

_________________________________________________________________________________
RECOMMENDATION:
This is presented for the Board’s information and recognition. 

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Michelle Valenzuela, Communications Director                     Date:  November 28, 2022

                                   ________________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Presentation of Distinguished Service Awards
________________________________________________________________________________
BACKGROUND:   
The Distinguished Service Award was established to recognize employees’ initiative, collaboration, loyalty, 
and contribution to the Amphitheater Public School District.  Employees are recognized on a monthly basis 
during the school year. All Amphitheater employees are eligible to be nominated by their colleagues for this 
recognition.

We would like to recognize the following individuals for the month of December:

                   • John Apple, Lead Custodian, Amphitheater High School

                   • Ann McNew, ELD Teacher, Keeling Elementary School

_________________________________________________________________________________
RECOMMENDATION:
This is presented for the Board’s information and recognition. 

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Michelle Valenzuela, Communications Director                     Date:  November 28, 2022

                                   ________________________________
Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE: Superintendent’s Report
________________________________________________________________________________
BACKGROUND:   
The Superintendent will provide a brief review of recent and future activities in the District and community.

_________________________________________________________________________
RECOMMENDATION:    
This item is presented for the Board’s information.

_________________________________________________________________________
INITIATED BY:                                                    Date:  November 28, 2022

____________________________________
                                                                                                          Todd A. Jaeger, J.D., Superintendent
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Superintendent’s Report

December 6, 2022
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Around the Schools

We are proud to share that our 2021-2022 Robotics Club at Rio Vista won international recognition at the GESS 
Education Awards in Dubai. Congratulations to the team for winning the “Best Use of STEAM Learning in the 
Classroom.”
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Around the Schools

Life Beyond the Books, the non-profit organization that brings 
professionals to our schools for life-skills education, visited 
Coronado K-8 last week. Thanks to all the guests and to Life 
Beyond Books for showing our Coronado eighth-graders some 
of the opportunities they may be interested in pursuing now 
and in the future.
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Around the Schools

Thanksgiving is a wonderful time in our schools. Celebrations 
happened throughout the District. Here, you see Friendsgiving in 
the AP Stats class at Ironwood Ridge, a Turkey Trot at Innovation 
Academy, and a balloon parade for kindergarteners at Wilson K-8. 
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Around the Schools

Amphie, the District’s favorite holiday elf, has 
been spotted at schools all over Amphi. Each 
school day, we post a photo of him on 
Instagram and Facebook and invite our 
followers to guess his location. Spoiler alert: In 
the above photo, he was at Wilson, top right 
shows him at Amphi Middle, at bottom left he 
was at Keeling and at bottom right he was at 
Copper Creek. He will make it to all of our 
schools before Winter Break!
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Thank You

Thank you to the Amphi Foundation for organizing the annual Amphi food drive. Each year, our high school 
student councils join other partners to collect food donations for the drive. The Foundation had enough 
donations to fill all referrals and delivered over 1,000 cans to the food pantry at Amphi Middle School. This is 
truly a District and community-wide effort, and we are grateful to everyone who was able to lend a hand.
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING:     December 6, 2022 
 
TITLE: Status of Construction Projects  
_________________________________________________________________________________ 
BACKGROUND: 
Administration will present the Governing Board with current information on the status of construction projects 
funded with State of Arizona School Facilities Oversight Board, ESSER and Bond Funding.  
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION: 
For information and discussion only. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support                     Date:  November 28, 2022 
 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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Status of Construction Projects 
12/6/2022 Governing Board Meeting 
 
President Cox Golder, Vice President Day, Board Members and Superintendent Jaeger, it is my pleasure to provide you with an update of the 
projects currently under construction with SFOB, Bond and ESSER funding.  

 

Highlights 
 
AHS Fine Arts Security Fencing & Sidewalk 
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Copper Creek Painting & Weatherization 
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La Cima MPR HVAC Replacement 
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Mesa Verde Roof Replacement 
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Rio Vista Activty Gym HVAC Replacement 
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Status of Construction Projects 
12/6/2022 Governing Board Meeting 
 
President Cox Golder, Vice President Day, Board Members and Superintendent Jaeger, it is my pleasure 
to provide you with an update of the projects currently under construction with SFOB, Bond and ESSER 
funding.  

 

AHS: 
 Bond Projects 
 Small Gym Electrical Infrastructure Improvements      $25,373 
  - Design 90% Complete 
 
 Football Field Lighting Upgrades          $19,932 
  - Design 90% Complete 
 
 Fire Alarm Conduit/Device Relocation – 85% Complete      $14,260 
 

CP # 1 Pump Replacement – Pump Ordered        $30,079 
 

Fine Arts Building Security Fence Improvements       $27,012 
 - Complete 
 
PA System Upgrades – Pre-Con Meeting 11/22     $166,809 
 
100/200 Wing Classroom Lighting Improvements     $149,991 
 - PO Issued 
 
West Campus Security Fence Improvements        $76,918 
 - Materials Ordered 
 
700 Wing HVAC Replacement – PO Requested       $17,820 
 
Campus Access Control Improvements – PO Issued    $274,274 
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ESSER Projects 
HVAC Improvements 
 -Student Center/Bookstore – 7 Zone RTU     $302,026 

 -Winter Break Project 
 

 -100 & 200 Wing Classroom Fan Coil            $1,040,545 
Replacements – 95% Complete 

 
SFB Projects 

 CP #3 Hot Water Line Replacement Design         $13,315 
  - PO Issued 

 
300 Wing – Structural Repairs Construction      $457,214 

  - PO Issued – Summer ’23 Project 
 
Campus Roof Assessments 

PH I, East Campus – PO Issued           $8,085 
PH II, West Campus – PO Issued           $5,565 

 
Bldg DN Evaporative Cooler to A/C Conversion     $896,784 

- PO Issued 
 

CP # 2 Hot Water Line Replacement Design – PO Issued      $14,195 
 
Classrooms 415/416/417 Floor Repairs – Winter Break      $27,127 

 
CDO: 
 Bond Projects 

Main Central Plant Renovation        $714,157 
 -Plant Operating – Final Completion pending 
 equipment delivery 
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Building BN HVAC Controls Improvement        $10,358 
- Materials Ordered 

 
Concrete Sidewalk & Seat Wall Replacement       $32,615 

- Winter Break 
 
Drinking Fountain/Bottle Fillers - PO Issued        $32,176 
 
Varsity Softball Field H/C Access Improvements       $75,309 
 - PO Requested 
 
Fine Arts VFD Replacement – Equipment Ordered         $5,771 
 
Admin Building Access Controls – February ’23 Install      $15,210 

 
ESSER Projects 
Building BN HVAC Improvements - Materials Ordered    $281,183 

 
SFB Projects 
Campus Weatherization Assessment 

- PH I, W Campus – PO Issued           $8,100 
- PH II, E Campus – PO Issued           $8,130 

 
 North Gym Evaporative Cooler to A/C Conversion    1,208,101 

- PO Issued 
 
IRHS: 
 Bond Projects 

Irrigation Well Design Complete          $58,538 
 

Library Lecture Hall Improvements – PO Issued       $88,063 
 
Building A Walk Off Carpet R & R – Winter Break         $1,839 
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Drinking Fountain/Bottle Fillers - PO Requested       $33,365 
 
Building A Access Control Improvements – PO Requested     $12,844 
 
ESSER Projects 
CP Chiller Replacement – Procurement 

 
SFB Projects 

 Weatherization Academic Buildings – Bid Walk 12/5 
 
 Mold Remediation & Restoration – Grant Submitted      $95,090 
 
 Lecture Hall Mold Remediation & Restoration       $19,801 
  - Grant Submitted 
AMS: 
 Bond Projects 

Admin Office Access Controls – January ’23 Install         $5,463 
 
ESSER Projects 
Building 300 HVAC Improvements – PO Issued     $149,647 
 

Copper Creek: 
Bond Projects 
HVAC Fan Coil Improvements – Complete      $128,922 
 
Exterior Painting – Bus Loop Shade Structure & Building         $35,789 

  - Complete 
 
Admin Office Access Controls – Complete        $29,358 
 
Drinking Fountain/Bottle Fillers - PO Requested         $1,793 
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SFB Projects 
 MPR Roof Replacement – Grant Request Approved    $587,299 
 
Coronado: 
 Bond Projects 
 Electrical infrastructure for new marquee – 95% Complete     $8,800 
 
 Building F Roof Repairs – Pre-Con 11/29        $15,744 
 
 Boys & Girls Locker Room HVAC Improvements     $114,238 
  - PO Issued 
 
 Admin Office Access Controls – February ’23 Install        $5,573 
 
 CP Chilled Water Pump Replacement – PO Issued       $13,095 
 
 Activity Gym Entrance Canopy Replacement – PO Issued          $8,030 
 
Cross : 
 Bond Projects 
 Admin Office Access Controls – Complete          $5,301 
 

Drinking Fountain/Bottle Fillers - PO Issued          $5,346 
 
 ESSER Projects 
 Building 600 HVAC Improvements – Units Ordered      $80,464 

 
SFB Projects 
Campus Roof Replacement              $4,075,000 
 Bldg 100 – 90% Complete 
 Bldg 200 – 90% Complete 

Bldg 300 – 90% Complete 
 Bldg 400 – 90% Complete 
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 Bldg 500 – 75% Complete 
Bldg 600 – Complete 

 Bldg 700 – Complete 
 Admin – 95% Complete 
 MPR – 85% Complete 

 
Donaldson: 
 Bond Projects 
 Admin Office & Campus Access Controls – January ‘23      $51,905 
 

Drinking Fountain/Bottle Fillers - PO Issued        $10,854 
 
Harelson: 
 Bond Projects 
 Admin Office & Campus Access Controls – PO Issued      $59,918 
 

ESSER Projects 
 Building A HVAC Improvements – Units Ordered       $83,369 
 
Holaway: 
 Bond Projects 
 Front Office Single Point of Entry – Bid Walk 11/29 
 
Innovation: 
 Bond Projects 
 Admin Office Access Controls – January ’23 Install         $5,573 
 
 Campus HVAC Evaluation – PO Issued           $9,950 
 
Keeling: 

Bond Projects 
Building A – HVAC Replacements – Units Ordered       $72,412 
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Admin Office Access Controls – Complete          $5,301 
 
Campus HVAC Controls – Equipment Ordered     $138,435 
 
ESSER Projects 
Buildings D, E & F HVAC Improvements – Procurement 

 
 
La Cima: 
 Bond Projects 
 Admin Office & Campus Access Controls – Dec. ‘22      $65,626 
 
 ESSER Projects 
 Central Plant Chiller Replacement Design – Complete      $26,850 
 

SFB Projects 
 Campus Weatherization Assessment – PO Issued         $5,260 
 
Mesa Verde: 

Bond Projects 
Drinking Fountain/Bottle Fillers - PO Issued          $5,300 

 
Admin Office Access Controls – February ’23 Install        $5,411 

 
 ESSER Projects 
 Buildings C & F HVAC Improvements – 85% Complete    $341,194 
 

SFB Projects 
 Campus Roof Replacement              $1,601,623 
  Shingle Replacement On-Going 
Nash: 
 Bond Projects 

Exterior Painting & Site Improvements – Pre-Con 11/29      $72,830 
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ESSER Projects 
 Building I HVAC Improvements – Equipment Ordered    $156,101 
 
Painted Sky: 
 Bond Projects 
 Building A Carpet Replacement & Painting -Start 12/12      $57,247 
 

Drinking Fountain/Bottle Fillers - PO Issued        $21,891 
 

ESSER Projects 
HVAC Replacement Classrooms 114,115 & 116       $43,903 

- Units Ordered 
 SFB Projects 
 Fire Alarm Replacement Design PO Issued        $25,460 
 
Prince: 

Bond Projects 
 Building C Ductwork, Flooring & Lighting – Bids Due 12/13 
 

ESSER Projects 
 Building C HVAC Improvements Design – 95% Complete     $51,550 
 
 SFB Projects 
 Classroom 19 HVAC Replacement – Complete       $14,665 
 

West Wing Classroom HVAC Replacement – Complete      $14,655 
 

Rillito: 
Bond Projects 
Admin Office & Campus Access Controls – January ‘23      $46,018 
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Security Fence Improvements – PO Requested       $15,116 
 

Rio Vista: 
 Bond Projects 
 Admin Office & Campus Access Controls – 12/12 Start      $72,420 
 

ESSER Projects 
 Building C Multizone AC Replacement – Bid Phase 
 
Walker: 

Bond Projects 
 Chilled Water Pump Replacement – Equipment Ordered          $7,192 
 

Drinking Fountain/Bottle Fillers - PO Issued        $16,394 
 
 ESSER Projects 
 Buildings B, C, D & E HVAC Improvements – Units Order       $248,529 
 
Wilson: 
 Bond Projects 
 Campus Painting Project – PO Issued         $86,446 
 
 Central Plant Hot Water Pump Improvements – Design        $8,450 
 
 Admin Office Access Controls – Complete        $19,292 
 
 South MPR & Locker Room HVAC        $183,609 
 

ESSER Projects 
CP Cooling Tower Replacements – PO Issued     $609,234 
 
Campus HVAC Controls Upgrades – Materials Ordered    $255,229 
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SFB Projects 
 MPR Stage HVAC Replacement Design- PO Issued       $15,845 
 
 MPR Buildings Roof Assessment – PO Issued          $5,175 
 
 Campus Building Hot Water Line Replacement Design 

- Grant Submitted. 
 

SOMETHING NEW AT EVERY SCHOOL,  
EVERY YEAR! 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING: December 6, 2022

TITLE: Approval of Minutes of Previous Meeting(s) 

BACKGROUND:   
The attached minutes of previous Governing Board Meeting(s) are submitted for approval by the Board.
         
          November 15, 2022           

            
            

RECOMMENDATION:  
The Administration recommends that the minutes of the previous meeting(s) be approved.

INITIATED BY:      

Jen Anderson     Date: December 5, 2022
Executive Assistant to the Superintendent & Governing Board

                                                                                                              Todd A. Jaeger, J.D., Superintendent
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Minutes of the Regular Governing Board Meeting 
Amphitheater Public Schools 
Tuesday, November 15, 2022 

A Regular public meeting of the Governing Board of Amphitheater Public Schools was held on 
Tuesday, November 15, 2022, beginning at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore 
Road, Tucson, AZ 85705 in the Leadership and Professional Development Center.  

Governing Board Members Present 
Ms. Vicki Cox Golder, President 
Ms. Deanna M. Day, M.Ed., Vice President 
Dr. Scott K. Baker, Member 
Mr. Matthew A. Kopec, Member 
Ms. Susan Zibrat, Member 

Superintendent’s Cabinet Members Present 
Mr. Todd A. Jaeger, J.D., Superintendent 
Ms. Tassi Call, Associate Superintendent for Elementary Education 
Mr. Matthew Munger, Associate Superintendent for Secondary Education 
Ms. Michelle H. Tong, J. D., Associate to the Superintendent and Legal Counsel 
Mr. Scott Little, Chief Financial Officer  
Ms. Elizabeth Jacome, Director of Curriculum and Assessment 
Mr. Richard C. La Nasa, Executive Manager of Operational Support 
Ms. Kristin McGraw, Director of Student Services  
Ms. Julie Valenzuela, Director of 21st Century Education 
Ms. Michelle Valenzuela, Director of Communications 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER 
President Cox Golder called the meeting to order at 5:30 p.m. and invited members of the audience 
to sign the guest register.   
  

2. EXECUTIVE SESSION 
  1. Motion to Recess Open Meeting and Hold an Executive Session for: 
        A.  Consideration and Determination of Appeal of Long-term Suspension/Expulsion   
Hearing Officer’s Decision Pursuant to A.R.S. § 15-843(A)  Regarding: 
         a.      Student # 30051855                         
        B.  Discussion and Consultation with Representatives of the Governing Board In Order 
to Consider its Position and Instruct Its Representatives in the Meet and Confer Process 
Pertaining to Policy, Compensation and Benefits for Certificated, Professional Non-
Teaching, Support and Administrative Staff Pursuant to A.R.S. § 38-431.03(A)(5), and 
     C.  Discussion or Consultation with the Attorneys of the Public Body, Pursuant to 
A.R.S. § 38-431.03(A)(3), Concerning the Governing Board’s “J Series” Policies Relating to 
Student Discipline, Interscholastics, and/or Extracurricular Activities. 

President Cox Golder asked for a motion to hold Executive Session. Vice President Day moved that the Board 
go into an Executive Session to address the matters identified in item 2. of the Board’s agenda and pursuant to 
the legal authorities listed on the agenda under item 2. Mr. Kopec seconded the motion. Voice vote in favor – 5: 
President Cox Golder, Vice President Day, Dr. Baker, Mr. Kopec, and Ms. Zibrat. Opposed–0.  

President Cox Golder proclaimed they were in Executive Session at 5:30 p.m.   
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3. RECONVENE PUBLIC MEETING  
President Cox Golder reconvened the meeting at 6:20 p.m.  

4. PLEDGE OF ALLEGIANCE 
Superintendent Jaeger introduced Keeling Elementary School Principal, Annette Orelup. Ms. 
Orelup stated that the 5th grade students in attendance tonight are all strong school leaders who 
have demonstrated maturity, responsibility, and an eagerness to learn. The students, Luisa, 
Nathaniel, and Ariel were introduced and Ms. Orelup read comments about each student provided 
by their peers. The students lead the Pledge of Allegiance. 

Ms. Zibrat asked the students if they would like to introduce anyone. Each of the students 
introduced their family members in the audience. Ms. Zibrat presented each student with a 
certificate of recognition and a picture was taken of the Governing Board, Superintendent Jaeger, 
Ms. Orelup, and the students to mark the occasion.   

5. RECOGNITION OF STUDENT ART 
Ms. Orelup shared that the art teacher was unable to attend the meeting, but she was prepared to 
speak about the art display in her absence. She stated that the fourth grade students studied the art 
of Georgia O’Keefe and created landscapes with a paper mosaic background and a sunflower colored 
with pencils or crayons. The fifth graders studied the work of George Rodrigue, namely his “Blue 
Dog” paintings. The students created their own Blue Dog and pasted it in a paper collage 
background.  
  

6. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT REGULAR GOVERNING 
BOARD MEETING 
President Cox Golder announced that the next Regular Governing Board meeting would be held 
on Tuesday, December 6, 2022 at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson 
AZ, 85705, in the Leadership and Professional Development Center. 
  

7. RECOGNITIONS 
A. Recognition of Ironwood Ridge High School 2022 Division II Boys' State Golf 

Champions 
Superintendent Jaeger stated that he was excited to recognize the District’s student athletes 
and asked Armando Soto, Director of Interscholastics, to introduce the sports recognitions. 
Mr. Soto introduced the Ironwood Ridge High School Boys’ Golf Coach Ryan Bais, and shared 
that Coach Bais is in his twenty-second year of teaching and coaching at Ironwood Ridge High 
School and has led both the tennis and golf teams to state championships.  

Coach Bais introduced his four players in attendance at the meeting. He then read the names 
of all the players on the team and shared what each one plans to do after high school. The four 
players present thanked their families and friends for their support.  

Ms. Zibrat presented each of the players and Coach Bais with a certificate of recognition. A 
picture was taken with the Governing Board, Superintendent Jaeger, Coach Bais, and the 
students to mark the occasion.  

B. Recognition of Canyon del Oro High School 2022 Division II Boys’ 50 Freestyle State 
Champion 
Mr. Soto introduced Jen Inboden who has been the Swim Coach at Canyon del Oro High School 
for twenty-years. Ms. Inboden introduced Scott Edmiston who won first place in the Boys’ 50 
Freestyle event at the state championship meet. She shared that not only did Scott win the state 
title for the event, but he also set a new school record. Ms. Inboden said that Scott hopes to 
swim in college and that he wishes to thank his coaches, family, and friends.  
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C. Recognition of Canyon del Oro High School 2022 Division II Boys’ 200 Freestyle Relay 
State Champions 
Ms. Inboden introduced Mason Stewart, Ruben Padilla-Diaz, and Vincent Ferrara who along 
with teammate Scott Edmiston won the 200 Freestyle Relay at the state championship meet. 
She gave a recap of the exciting race and thanked the Board for recognizing the swimmers.  

Ms. Day asked if anyone wanted to introduce their loved ones. Each of the swimmers 
introduced their parents in the audience. Ms. Inboden introduced the other coaches, JB Yewell 
and Ana Roper. A picture was taken with the Governing Board, Superintendent Jaeger, 
Coaches Inboden, Yewell, and Roper and the students.  

D. Presentation of Distinguished Service Awards 
President Cox Golder asked Superintendent Jaeger to present the awards. 

Superintendent Jaeger explained that each month during the school year, a certificated and a 
classified staff member are recognized with a Distinguished Service Award. 

Superintendent Jaeger asked Jen Anderson, Executive Assistant to the Superintendent and 
Governing Board, to present the November classified award recipient, Joyce Abbe, an 
Administrative Assistant from the Office of Learning and Instruction at the Wetmore District 
offices. Ms. Anderson read the nomination.  

A video presentation was shown honoring Ms. Abbe for the work she has done in the District.  

Mr. Kopec asked Ms. Abbe if she would like to share anything. Ms. Abbe thanked her partner, 
Ginger, and her coworkers for attending.  

Mr. Kopec presented Ms. Abbe with a certificate of recognition from the Governing Board, a 
Distinguished Service Award and a gift card donated by the Amphi Foundation. 

Superintendent Jaeger invited Laurie Sheber, Principal of Prince Elementary School to come 
forward to introduce the November certificated employee, Distinguished Service Award 
winner, Jennifer Campbell, Reading Interventionist at Prince Elementary School. Ms. Sheber 
read the nomination.  

A video presentation was shown honoring Ms. Campbell for the work she has done in the 
District. 

Mr. Kopec asked Ms. Campbell if she would like to share anything. Ms. Campbell thanked her 
coworkers, Ms. Sheber, and Ms. Call for their support. 

Mr. Kopec presented Ms. Campbell with a certificate of recognition from the Governing Board, 
a Distinguished Service Award and a gift card donated by the Amphi Foundation. 

A picture was taken with Ms. Abbe, Ms. Campbell, Ms. Anderson, Ms. Sheber, Ms. Call, 
Superintendent Jaeger, and the Governing Board, to mark the occasion.   

E. Recognition of the 2022 Arizona Science Association’s Science Teacher of the Year 
Award 
Superintendent Jaeger introduced Chris Gutierrez, Cross Middle School Principal to present 
the next recognition. Mr. Gutierrez introduced Ms. Alexandria Vaughn, Science Teacher at 
Cross Middle School. He spoke about her amazing leadership skills and her commitment to the 
students at Cross. 

Dr. Baker asked Ms. Vaughn if she would like to speak. Ms. Vaughn thanked Mr. Gutierrez for 
his encouragement, and Ms. Yewell for nominating her for the award. Dr. Baker presented Ms. 
Vaughn with a certificate of recognition. A picture was taken with Ms. Vaughn, Mr. Gutierrez, 
the Governing Board, and Superintendent Jaeger to mark the occasion.   
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F. Recognition of 2023 Arizona Teacher of the Year Semifinalist 
Superintendent Jaeger asked Stephanie Hayes, Principal at Harelson Elementary School to 
present the recognition. Ms. Hayes spoke about Ms. Yewell’s gift and passion for teaching, and 
her dedication to providing an enriching educational experience for her 5th grade students. Ms. 
Hayes spoke about the rigorous application process for the Arizona Teacher of the Year for 
which Ms. Yewell was named a semi-finalist in the top ten.  

Dr. Baker asked if Ms. Yewell would like to share anything. Ms. Yewell thanked her family 
and the Amphi Community. Dr. Baker presented Ms. Yewell with a certificate of recognition. 
A picture was taken with the Governing Board, Superintendent Jaeger, Ms. Yewell, and Ms. 
Hayes to mark the occasion.   

President Cox Golder called for a seven-minute break at 7:12 p.m. 
 

8. INFORMATION²    
A. Superintendent’s Report 

For the Superintendent’s Report PowerPoint presentation see Exhibit 1. 

Superintendent Jaeger began his report by sharing some pictures of recent events in the 
District. 

He said there are many events in the District that honor veterans on Veterans Day. At 
Donaldson Elementary School, veterans from the community were invited to the annual 
“Veterans Day Breakfast”. The students thanked the guests for their service and performed 
patriotic songs to express their gratitude for the veterans and their families. 

Superintendent Jaeger explained the District hosts an annual event called “This is High 
School”. The purpose of the event is to give fifth graders a glimpse into their future in high 
school. Amphi High School, Canyon del Oro High School and Ironwood Ridge High School 
each hosted a preview of what to expect, with a specific focus on the wide variety of Career and 
Technical Education (CTE) programs offered. He said the students were very excited to 
participate, and thanked the teachers and staff for their efforts in organizing the event. 

He also thanked the National Shoe Retailers Association and their Soles4Souls program for 
their continued support. This year, 280 Keeling Elementary School students received a new 
pair of shoes and socks. Teachers at the school also received a gift certificate. He said it was a 
wonderful event, and the District is grateful to the companies and organizations that made it 
possible. 

Superintendent Jaeger said Amphi Middle School students got new bikes. He thanked Pantano 
Christian Church East and Tucson Bikes for Change for providing bikes and helmets for over 
65 children. He also thanked volunteers from local churches for donating their time to assemble 
furniture for the school, as part of a community-wide service project called "Serve Our City". 

Superintendent Jaeger thanked the Amphi Foundation for their continued support of District 
students with their many programs, including “Shoes for Smiles”. Photos showed students   
from Prince Elementary School and La Cima Middle School with their new shoes and socks. 
He said the Foundation also recently supplied shoes for the Rillito Center. 

Superintendent Jaeger talked about the National Assessment of Educational Progress (NAEP) 
report. He said it is also referred to as “The Nations’ Report Card”, and it provides a common 
measure of student achievement across the country. The test was not given in the spring of 
2021, but was administered in the of spring 2022. He explained that approximately 110,000 
students are tested from across the country including some 4th and 8th grade students from 
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the District. There are no results for individual students, classrooms, or schools, and the NAEP 
does report results for different demographic groups, including gender socioeconomic status, 
and race/ethnicity, and the results allow for comparisons from state to state.  

He spoke about results that showed widespread academic declines, affecting low-income and 
wealthier students, boys and girls, and most racial or ethnic groups in both subjects and grades. 
Approximately one third of the nation’s students in 4th and 8th grade cannot read at even the 
“basic” achievement level, which is the lowest level on the test. Additionally, 8th graders saw 
the steepest drops in reading and math, and math achievement fell across every percentile, even 
for the highest performers. Superintendent Jaeger noted graduation rates fell in at least 31 
states for the class of 2021, and the latest graduating class of 2022 had historically low scores 
on ACT and SAT college placement tests. He shared data of reading and math scores for 4th  
and 8th graders in Arizona. The math results showed that the students were below the national 
average. The reading results also reflected a decline. Additionally, fewer than one in three of 
the nation’s students can read proficiently in either 4th or 8th grade, and not one of the 50 
states improved reading in either grade. Scores of the students at the lower-performing level 
dropped even faster (than before the pandemic), and students at the higher-performing levels, 
who were holding steady before the pandemic or even improving, also had lower scores.  

Superintendent Jaeger summarized the report. 

1. There was no improvement in math in 2022.  
Students in 4th and 8th grades, low-income and wealthier students, boys and girls, 
students in every racial or ethnic group, and students with and without disabilities, in 
every region of the country, all stayed flat or regressed. Additionally, 8th graders lost 
ground in math, in every kind of school, private, charter, and traditional public schools, 
as did 4th graders in both kinds of public schools. 

2. The results followed a previous trend.  
Math scores have been falling for years, particularly for those in the lowest 10% to 25% 
of students, and the pandemic was just a tipping point. 

3. There are more students now with severe needs in math. 
The share of advanced-level students fell from 9% to 8% in 4th grade and from 10% to 
7% in 8th grade. Only 37% of 4th graders and 27% of 8th graders are proficient in math. 

 Superintendent Jaeger then gave an overview of Amphitheater student achievement and 
growth based on the NWEA MAP and ACT scores. He said District students also experienced 
declines in achievement, as did students all across the nation. District students’ achievement, 
on average, generally exceeded that of the Arizona state average. He reported that on average 
Amphitheater students at all grade levels, grew more in English Language Arts (ELA) and 
mathematics than the average across the state. The 11th grade ACT scores for ELA were 7% 
higher and the math scores were 11% higher than the Arizona state average. Additionally, the 
ACT scores outperformed the state average, and also outperformed those of our local peer 
districts in Pima County (Districts having similar socio-economic learning profiles). 

Superintendent Jaeger shared information about the “School Grades” that were recently 
released by the State of Arizona. He explained that the results are based upon last year’s 
statewide student achievement measures, and are not tied to the NAEP.  

      • 10 schools received “A” labels – more than ever before in the history of the label system 

      • 6 schools received “B” labels – some missing “A” labels by just a few points 

    • 5 schools received “C” labels – some missing “B” labels by just a few points 

He said there will be a detailed analysis of student achievement presented to the Governing 
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Board in the future. There will also be a review of the course and direction of the work which 
continues to build upon these relative successes for the benefit of our students and community. 
Superintendent Jaeger thanked the educators for everything they have done and continue to 
do to propel the students forward. He also thanked the community for their continued faith and 
support as the District moves forward. 

There were no questions. 

B. Status of Construction Projects 
For the Status of Construction Projects Report see Exhibit 2. 

  President Cox Golder asked Superintendent Jaeger to introduce this item. 

Superintendent Jaeger invited Mr. LaNasa give an update on the current construction projects 
in the District. Mr. Lasa reported that since July 2022, approximately 3.5 million dollars in 
grant funding has been received from the School Facilities Oversight Board (SFOB), and 
additional funding is expected in the future. He then highlighted some current and completed 
projects. 

Amphitheater High School (AHS) Bond projects include fire alarm conduit and device relocation, 
public address (PA) system and football field lighting upgrades, 100/200 wing classroom lighting, 
west campus and fine arts building security fence, and small gym electrical infrastructure 
improvements.  Central plant (CP) # 1 pump replacement has been ordered. Classrooms G1 and 109 
carpet replacement has been completed. Elementary and Secondary School Emergency Relief (ESSER) 
projects include HVAC improvements to the student center/bookstore, and classroom fan coil 
replacements in the 100 and 200 wing.  Arizona School Facilities Oversight Board (SFOB) projects 
include the central plant (CP) #2 and 3 hot water line replacement, building DN evaporative cooler to 
air conditioning (AC) conversion, and phase I east campus, and phase II west campus roof assessments. 
The small gym evaporative cooler replacement has been completed. Upcoming projects include 
classrooms 415/416/417 floor repairs during winter break, and summer 2023 will include the 300 
wing structural repairs construction project. 

Canyon del Oro High School (CDO) Bond projects include building BN Heating, Ventilation, Air 
Conditioning (HVAC) controls improvements, installation of drinking fountain/bottle fillers and the 
main central plant renovation. Concrete sidewalk and seat wall replacement will be done over winter 
break. ESSER projects include building BN HVAC improvements. SFOB projects include phase I west 
campus and  phase II east campus weatherization assessment, and the north gym evaporative cooler 
to air conditioning conversion. 

Ironwood Ridge High School (IRHS) Bond projects include the irrigation well design, installation 
of drinking fountain/bottle fillers, building A access control and library lecture hall improvements. 
Building A walk off carpet restoration and replacement will be done over winter break. ESSER projects 
include the CP chiller replacement. SFOB projects include weatherization of the fine arts, gym and 
academic buildings.  

Amphitheater Middle School (AMS) Bond projects include the installation of administration office 
access controls. ESSER projects include building 300 HVAC improvements and campus HVAC 
controls upgrades. 

Copper Creek Elementary School Bond projects include the installation of administration office 
access controls, and drinking fountain/bottle fillers.  HVAC fan coil, exterior lighting improvements, 
and exterior painting of the bus loop shade structure and  building have been completed. SFOB 
projects include the MPR roof replacement. 

Coronado K-8 School Bond projects include the new marquee electrical infrastructure, building F 
roof repairs, boys and girls locker room HVAC improvements, installation of administration office 
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access controls, and CP chilled water pump replacement. ESSER projects include HVAC 
improvements to the boys and girls locker rooms. 

Cross Middle School Bond projects include the installation of administration office access controls, 
and drinking fountain/bottle fillers. ESSER projects include building 600 HVAC improvements. 
SFOB projects include and the roof replacement to the 100, 200, 300, 400, 500, MPR and 
administration buildings. The 600 and 700 buildings roof replacements, and administration HVAC 
repairs have been completed. 

Donaldson Elementary School Bond projects include the installation of administration office access 
controls, and drinking fountain/bottle fillers. 

Harelson Elementary School Bond projects include the installation of administration office and 
campus access controls. ESSER projects include building A HVAC improvements. SFOB projects 
include the completion of the Funhouse weatherization. 

Holaway Elementary School Bond projects include the single point of entry at the front office.  

Innovation Academy Bond projects include the installation of administration office access controls 
and campus HVAC evaluation. 

Keeling Elementary School Bond projects include building A HVAC replacement, the installation of 
administration office access and campus HVAC controls. ESSER projects include buildings D, E and 
F HVAC improvements.  

La Cima Middle School Bond projects include the installation of administration office and campus 
access controls, and the MPR kitchen HVAC replacement has been completed. ESSER projects include 
the central plant chiller replacement. The MPR kitchen HVAC replacement has been completed. SFOB 
projects include the campus weatherization assessment. 

Mesa Verde Elementary School Bond projects include the installation of administration office access 
controls, and drinking fountain/bottle fillers. ESSER projects include buildings C and F HVAC 
improvements. SFOB projects include the campus roof replacement. 

Nash Elementary School Bond projects include exterior painting and site improvements. The 
installation of administration office access controls has been completed. ESSER projects include 
building I HVAC improvements. 

Painted Sky Elementary School  Bond projects include the installation of drinking fountain/bottle 
fillers. The front office access control upgrades have been completed. ESSER projects include the 
HVAC replacement for classrooms 114, 115 and 116. SFOB projects include the fire alarm 
replacement.    

Prince Elementary School Bond projects include the completion  of building C ductwork, flooring 
and lighting design, and installation of administration office and building CW access controls. ESSER 
projects include building C HVAC improvements. SFOB projects include the HVAC replacement of 
the west wing and classroom 19. 

Rillito Center Bond projects include the installation of administration office and campus access 
controls. SFOB projects include the completion of buildings A and D weatherization.  

Rio Vista Elementary School Bond projects include the installation of administration office and 
campus access controls. Replacement of  the activity gym HVAC has been completed. ESSER projects 
include building C multizone AC replacement. 

Walker Elementary School Bond projects include the installation of drinking fountain/bottle fillers 
and chilled water pump replacement. The installation of administration office and campus access 
controls has been completed. ESSER projects include buildings B, C, D and E HVAC improvements. 
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Wilson K-8 School Bond projects include campus painting and central plant hot water pump 
improvements. ESSER projects include the CP cooling tower replacements, and upgrades to the 
campus HVAC controls. SFOB projects include the MPR stage HVAC replacement, and the MPR roof 
assessment. The central plant underground hot/chilled water line has been completed.  

He offered to answer any questions. There were none.  

President Cox Golder thanked him for his report.  

C. Review of Enrollment Projections and Actual Enrollment for Current (2022-2023) 
School Year 
For the Comparison of Projected vs. Actual ADM for FY 22-23 see Exhibit 3. 

Vice President Cox Golder asked Superintendent Jaeger to introduce this item. He reported that 
this is the time of year the administration shares the projected student enrollment for our current 
fiscal year, and what the actual enrollment is now. He asked Ms. Tong to present the report. 

Ms. Tong explained it is a challenge to plan financially for the school year, when the actual funding 
is not known until the end of the school year. She said for example, staff contracts are awarded in 
the spring for the next school year, and it is hard to determine the needs without knowing the 
amount of funding. Ms. Tong said there are many factors to consider in determining the projected 
enrollment numbers including the Average Daily Membership (ADM). The factors are looked at 
multiple times throughout the school year to see how the projected funding numbers compare. 

Ms. Tong shared a chart titled the “Comparison of Projected vs. Actual ADM for FY 22‐23”. It 
listed each school and last year’s projected and actual ADM. It also listed the enrollment 
projections and the projected 40th day ADM and the difference of the actual 40th day ADM for this 
school year. She noted that some schools showed a change in the actual ADM, and that is to be 
expected for various reasons.  

 Ms. Tong said the actual state funding amount is determined on the 100th day of school, and the 
administration will continue to update the Governing Board as more information is available. 
  

9. PUBLIC COMMENT 
President Cox Golder read the Call to Audience Procedures.  

Mike Rogowski is a parent of a student from Canyon del Oro High School. He shared his son’s 
positive attributes and feels like the District is painting his son as a criminal because of his violation 
of the 24/7 Zero Tolerance policy. Mr. Rogowski said that the policy does not address post-season 
play and that the athletes are being unfairly suspended from playoff games. He went on to speak 
about attending the last regular season game and a local police officer commenting on the policy 
and how polite the suspended players were during the game.  

10. CONSENT AGENDA 
Details of agenda items, supporting documents, and presentations are available in 

the electronic Board Book by clicking on the hyperlink below. 
Amphitheater Public Schools Public View - BoardBook Premier 

 
President Cox Golder asked if any items needed to be removed for further discussion. There were none. 

Vice President Day moved for Consent Agenda Items A.-O. be approved as presented. Mr. Kopec seconded the 
motion. Voice vote in favor – 5. President Cox Golder, Vice President Day, Dr. Baker, Mr. Kopec and Ms. Zibrat. 
Opposed – 0. Consent Agenda Items A.-O. passed. 

A. Approval of Appointment of Non-Administrative Personnel 
Non-administrative personnel appointments were approved as listed in Exhibit 4. 
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B. Approval of Personnel Changes 
Certified and classified personnel changes were approved as listed in Exhibit 5. 

C. Approval of Leave(s) of Absence 
Leave(s) of absence were approved as listed in Exhibit 6. 

D. Approval of Separation(s) and Termination(s) 
Separations and terminations were approved as listed in Exhibit 7. 

E. Approval of Stipend for Coaching Volunteers 
Stipend for Coaching Volunteers were approved as listed in Exhibit 8. 

F. Approval of Minutes of Previous Meeting(s) 
The Governing Board approved minutes from the October 25, 2022 meeting as submitted in Exhibit 9. 

G. Approval of Vouchers Totaling and Not Exceeding Approximately $3,085,373.30 
A copy of vouchers for goods and services received by the Amphitheater Public Schools and    
recommended for payment has been provided to the Governing Board. The following vouchers were 
approved as presented and payment authorized as submitted in Exhibit 10. 
Voucher # Amount Voucher # Amount Voucher # Amount 

1128 $252,622.95 1129 $25,926.31 1130 $37,137.06 

1131 $100,754.28 1132 $3,608.68 1133 $1,466,903.09 

1134 $139,789.05 1135 $235,591.34 1136 $22,349.93 

1137 $78,232.45 1138 $18,388.50 1142 $81,967.23 

1143 $53,953.16 1144 $46,067.60 1145 $151,413.59 

1146 $38,050.09 1147 $82,636.86 1149 $153,797.11 

1150 $63,936.46 1151 $3,028.89 1152 $29,038.67 

H. Receipt of September 2022 Report on School Auxiliary and Club Balances 
The Governing Board approved the September 2022 Report on School Auxiliary and Club Balances as 
submitted in Exhibit 11. 

I. Approval of Parent Support Organization(s) - 2022-2023 
The Governing Board approved Ironwood Ridge Project Graduation for the 2022-2023 school year as 
submitted in Exhibit 12. 

J. Award of Contract for Employee Uniforms - Based Upon Responses to Request for Bids 
(RFB) 9192022 
The Governing Board approved the award of contract for employee uniforms to AZ Desert Design, 
Creative Concepts International, and Geniuses Unleashed, LLC. 

K. Award of Contract for Canyon Del Oro High School (CDO) N Gym HVAC Conversion - 
Based Upon Responses to Invitation for Bids (IFB) 1042022CDO 
The Governing Board approved the award of contract for Canyon Del Oro High School (CDO) N Gym 
HVAC Conversion to Veregy. 

L. Approval of School Facilities Oversight Board (SFOB) Grant for Amphitheater High 
School North Gym HVAC Conversion Construction 
The Governing Board approved School Facilities Oversight Board (SFOB) Grant for Amphitheater 
High School North Gym HVAC Conversion Construction as submitted in Exhibit 13. 
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M. Approval of School Facilities Oversight Board (SFOB) Grant for Canyon del Oro High 
School North Gym HVAC Conversion Construction 
The Governing Board approved School Facilities Oversight Board (SFOB) Grant for Canyon del Oro 
High School North Gym HVAC Conversion Construction as submitted in Exhibit 14. 

N. Approval of Supplemental Texts and Materials 
The Governing Board approved Supplemental Texts and Materials as submitted in Exhibit 15.  

O. Approval of Out of State Travel 
The Governing Board approved requests for Out of State Travel as submitted in Exhibit 16.  

11. STUDY 
A. Public Meeting Pursuant to A.R.S. §15-481(Y) to Provide an Update on Programs 

Financed through the 10% Maintenance and Operations Override and the 3.5% K-3 
Special Programs Override 
For detailed information of the Update on Programs Financed through the 10% Maintenance and 
Operations Override and the 3.5% K-3 Special Programs Override see Exhibit 17. 

President Cox Golder asked Superintendent Jaeger to introduce this item. Superintendent 
Jaeger explained that school districts which receive override funding must annually hold a 
public meeting to share with the Governing Board and the public how the funds have been 
utilized. This information is also presented to meet the compliance requirement. He said Ms. 
Tong and Mr. Little will present the information, and asked Ms. Tong to begin the report. 

Ms. Tong explained that Arizona law permits school districts to obtain local voter approval to 
override the state budget formulas for a school district’s capital and or maintenance and 
operations (M and O) budgets, and the enrollment numbers determine the amount of funding. 

Ms. Tong reviewed the Amphitheater Public Schools overrides that were approved by voters 
on November 5, 2019. The first override is a 10% general M and O budget override and the 
second is a 3.5% K-3 special programs budget override. The District will receive the full 
percentage for the first five years, until school year 2024-2025. At that point, unless the voters 
renew the overrides, they will phase down during years six and seven. 

Ms. Tong talked about changes from the 10% M and O override amount. She said when the  
M and O override was first approved in 2005, the override amount was approximately $8.1 
million, and the amount fluctuates annually depending on the amount of funding the state 
provides for education that year and the District’s student enrollment. For this year, the      
M and O override provides $8,249,409 in additional funding to Amphitheater Public Schools.  
This amount increased from last year largely due to the increased funding that the state gave 
schools to account for inflation.  

Ms. Tong stated that every school in the District receives money from the 10% M and O 
override funding. She then gave a detailed breakdown of how the override funding specifically 
helps in each school. 

Ms. Tong reported that the 10% M and O override adds approximately 3% to the base salary 
for all employees. Additionally, the 10% M and O override adds facilities and technology 
positions to enable the District to remain current with growing technology demands and 
changes. 

Ms. Tong spoke about the 3.5% K-3 special programs override. She said the override began 
with the 2019-2020 school year. The funds must be used in the K-3 program for the specific 
purpose approved by the voters; to provide for free all-day kindergarten, and to further reduce 
the size of classes in grades K-3. This year, the 3.5% K-3 special programs override provides 
$2,474,823 in additional funding for the K-3 program. She said since the K-3 override funds 
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provide free full-day kindergarten in the elementary and K-8 schools, Title I funds previously 
used to fund full-day kindergarten in Title I schools, are now used for other purposes in the 
Title I schools. In addition, prior to the K-3 override, parents in schools that did not qualify to 
receive Title I funds, had to pay for full-day kindergarten. With the override funding, no parent 
pays for all-day kindergarten at any Amphitheater school. 

Ms. Tong said the intention of the override is to also reduce class size for grades K-3. Since the 
election, regulation IIB-R (Class Size) has been revised to further reduce class size maximums 
for K-3 classes while the override is in place. Class sizes are:  

   Kindergarten - 25 students  

   First Grade - 25 students  

   Second Grade - 26 students  

   Third Grade - 27 students 

She said the formulas used for staffing meet those specific averages throughout the District.  

Ms. Tong concluded, saying that both overrides provide substantial benefits for all District 
students and their educational programs. The funding provides critical programs that are 
necessary for student success. She said that Amphitheater Public Schools are grateful to the 
voters of the school district who continue to support the students of the District with these 
overrides.  

She offered to answer any questions, there were none. 

B. Study of the 24/7 Rule for Interscholastic Athletes 
For detailed information of the Study of the 24/7 Rule for Interscholastic Athletes see Exhibit 18. 

Superintendent Jaeger stated that the Governing Board had requested a study of the 24/7 Zero 
Tolerance Rule for Interscholastic Athletes and Ms. Tong and Mr. Munger would be 
presenting an overview of the rule and a possible recommendation for revising the policy.  

Ms. Tong began with an overview of the study session. She stated that the 24/7 Rule is part of 
the Student Code of Conduct which is reviewed every year. This particular rule has been in 
place without revision for over twenty years. She also stated that a copy of the Student Code of 
Conduct is distributed to families each year and is reviewed on several occasions with students 
and how parents are notified of the policies. Ms. Tong also noted that the 24/7 Rule is discussed 
three separate times in the Student Code of Conduct.  

Ms. Tong then discussed the reasoning for the 24/7 Rule as it appears in the Student Code of 
Conduct, which characterizes student athletes as leaders in their schools and the concern for 
athletes’ physical safety. She went on to site the consequences for violating the 24/7 Rule as it 
appears in the Student Code of Conduct. Violation entails removal from the sports team for the 
balance of the season and its application with other possible consequences depending on where 
and when the violation took place. Ms. Tong went on to explain misconceptions about the 24/7 
Rule based on the definition of “possession” and the importance of reading the entire Student 
Code of Conduct. She concluded with statements about the overall purpose of the 24/7 Rule 
and the prominence of zero-tolerance policies at the time of its adoption and the general shift 
toward progressive discipline in recent years in some areas. Ms. Tong noted that every time 
changes have been recommended to the Student Code of Conduct, data and input from the 
community has been gathered. She asked Mr. Munger to continue with a possible 
recommendation for revision of the policy.   

Mr. Munger shared an optional tiered approach to consider if looking to transition from a zero-
tolerance policy to progressive discipline. The example includes disciplinary steps for a first, 
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second, and third violation. Mr. Munger also spoke about special considerations which included 
expanding the consequences to the next year’s season if the violation occurred at the end of a 
current season, special circumstances which would elevate to the next tier, and a possible appeal 
process for a violation. He then went on to outline the proposed recommendation which 
includes gathering stakeholder input on a possible revision and using that information to 
present a recommendation to the Governing Board as the Student Code of Conduct is studied 
for the 2023-2024 school year in April 2023.  

Mr. Munger offered to answer any questions.  

Vice President Day stated her support for following through with the proposed action plan of 
obtaining feedback from stakeholders.  

Mr. Kopec commented on athletes being held to a higher standard and the value placed on 
athletics in the community. He also spoke about the Governing Board being tasked with 
ensuring student safety. Mr. Kopec thanked Mr. Munger and expressed support for moving 
forward with the action plan.  

Dr. Baker admitted that he has been conflicted about this issue and thanked Administration for 
bringing this item to the Governing Board for study.  

President Cox Golder expressed her support for obtaining information from the community. 

   
12. ACTION 

A. Resolution Declaring the Wednesday Before Thanksgiving as “Kindness Day” 
Vice President Day made a motion adopt the resolution. Ms. Zibrat seconded the motion. There was no discussion. 
Voice vote in favor - 5: President Cox Golder, Vice President Day, Dr. Baker, Mr. Kopec and Ms. Zibrat.  
Opposed - 0. The Governing Board approved the Resolution Declaring the Wednesday Before Thanksgiving as 
“Kindness Day” as submitted in Exhibit 19. 

13. PUBLIC COMMENT 
There was no public comment. 

  
14. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 

There were no requests.  

15. ADJOURNMENT 
President Cox Golder moved to adjourn. Mr. Kopec seconded the motion. There was no discussion. Voice vote in 
favor – 5. President Cox Golder, Vice President Day, Dr. Baker, Mr. Kopec and Ms. Zibrat. Opposed – 0. The 
meeting adjourned at 8:37 p.m. 

 
 

  
____________________________________________________               December 5, 2022 
Minutes respectfully submitted for Governing Board Approval                        Date 
Jennifer Anderson, Executive Assistant to the Superintendent & Governing Board 
Gretchen Hahn, Secretary III, Governing Board Office 
 
 
 
____________________________________________________               December 6, 2022 
Vicki Cox Golder, Governing Board President                                        Date  
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: December 6, 2022

TITLE: Approval of Vouchers Totaling and Not Exceeding Approximately $3,774,222.96
 (Final Total)
________________________________________________________________________
BACKGROUND:   
A copy of the vouchers for goods and services received by Amphitheater Public Schools and recommended for 
payment has been provided to the Governing Board.

_________________________________________________________________________________________
RECOMMENDATION:  
It is the recommendation of the Administration that the Governing Board approve payment of the vouchers as 
presented.

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                 Date: December 5, 2022

_______________________________
                                                                                                                 Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: December 6, 2022 
 
TITLE: Acceptance of Gifts  
_________________________________________________________________________________ 
BACKGROUND:    
Donations detailed on the attached listing have been received by the District. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the above gifts be accepted by the Governing Board. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                Date:  November 28, 2022 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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    Gift and Donation List
Gifts and Donations Exhibit  12-06-22

1 Wheelchair Mike & Leveda Salmon Ironwood Ridge High School
Ck in the amount $56.00 Frontstream Walker Elementary School
Ck in the amount $300.00 Tucson Desert Harmony Amphitheater High School
Ck in the amount $1,235.43 Amphitheater Foundation Amphitheater High School
Ck in the amount $2,065.48 Amphitheater Foundation Painted Sky Elementary
Ck in the amount $8,916.84 Amphitheater Foundation Rillito Center
Ck in the amount $225.00 St. Mark's United Methodist Church Nash Elementary School
Ck in the amount $130.45 Shutterfly Amphitheater High School
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: December 6, 2022 
 
TITLE: Approval of Parent Support Organization(s) – 2022-2023 
_________________________________________________________________________________ 
BACKGROUND: 
Approval of the following Parent Support Organization(s) pursuant to District Policy KBE-R: 

 
IRHS Cross Country & Track Field 

IRHS Softball Booster 
 
 

 
_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approve this (these) organization(s). 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                           Date:  November 29, 2022 
 
 
 

________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Approval of Disposal of Surplus Property via PublicSurplus.com
_________________________________________________________________________________
BACKGROUND:
With Governing Board approval, the Administration will sell via an Internet-Based Online-Sale the following 
surplus property:

Description Quantity 
Computer carts 3
Floor Scrubber 2
Projectors 50
Floor Buffer 1
Apple IPADS 6
Exercise Equipment (leg/arm curl) 2
Scanjet 1
Laserjet copier 1
HP Desktop PC 1

_________________________________________________________________________________________
RECOMMENDATION:
It is the recommendation of the Administration that the Governing Board approve the disposal of surplus 
property at a competitive Internet-Based Online-Sale via PublicSurplus.com.

_________________________________________________________________________________________
INITIATED BY: 

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                           Date: November 29, 2022

                                   _________________________________
 Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM  
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________ 
 
DATE OF MEETING:     December 6, 2022 
 
TITLE:     Approval of the 2022-2023 District 301 Plan   
 
BACKGROUND:    
The Arizona Department of Education requires that each district Governing Board approve a District Classroom 
Site Fund Pay for Performance Compensation Plan by December 31st of each year. ARS 15-977 requires that 
the plan comply with fourteen key elements to obtain approval. The plan for 2022-2023 has very minor changes 
from the previous year. These updates include; date and year changes, and updating language in some areas.  
 
The updated District 301 Plan for 2022-2023 is attached for review and approval. Changes are indicated in red 
font. 
 
 
 
_________________________________________________________________________ 
RECOMMENDATION:   
This information is provided for Governing Board’s approval.  

 

 

_________________________________________________________________________ 
INITIATED BY:    
 
                                                  
                                        
_________________________________________________________________________ 
Tassi Call, Associate Superintendent for Elementary Education K-5               Date:  November 28, 2022 
          
 

 
                 ___________________________

                       Todd A. Jaeger, J.D., Superintendent                                                    
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Katherine Hoffman 
Superintendent of 
Public Instruction 

 
Submission Guidelines for 

Classroom Site Fund Pay for Performance Compensation Plan 
 

School District: AMPHITHEATER UNIFIED SCHOOL DISTRICT #10 
 
Fiscal Year: 2022-2023 
 

1. Briefly summarize the district performance and school performance(s).  Include evidence of your findings.  
Suggested evidence might include: national performance assessments, district performance assessments, 
building performance assessments, classroom formative and summative assessments. 

The Amphitheater plan includes student performance results on a site selected method of summative assessment in the 
targeted academic area for that school (e.g., NWEA MAP testing in math or reading, Amira, etc.). The formative 
assessment for this plan is in the form of a site selected student engagement goal and assessment. Teachers and 
administrators at each site determine the academic focus areas and the focus area for student engagement based upon 
analysis of data from the previous year. The results of State testing in the area of reading or math is utilized for Goal 
II. The 2021 Arizona Academic Standards Assessment (AASA) results will be used for the payout for Goal II.  The 
301 Site Plan aligns with the school's improvement plan and the district continuous improvement plan. School 
improvement plans are submitted to the Arizona Department of Education through ALEAT. 
 
Our District 301 Plan is made up of three components: Goal IA, addressing student engagement; Goal IB 
addressing a site selected method of assessing student academic performance; and Goal II addressing student 
results on State testing in either reading or mathematics. Further description of these goals are included 
below: 
 
Goal IA: Each school will develop a student engagement goal and select an appropriate method of assessment. 
Student engagement goals may address, but not be limited to: attendance, tardiness, dropout rate, suspension rate, 
graduation rate, office referrals, number of students passing Advanced Placement exams, increase in the number of 
students involved in extracurricular activities, increased use of critical thinking instructional strategies, classroom 
engagement during instruction, etc. 
 
Sample goals: 

• Students will show evidence of observable student engagement behaviors during classroom activities as 
measured by the ‘Effective Learning Environments Observation Tool’ (ELEOT) from the Cognia 
(AdvancED) accreditation system. 

 
• (SCHOOL NAME) students will maintain or exceed their participation in extra-curricular offerings or in-class 

participation in any of the following activities:   21st century clubs, tutoring, band, O.M., reading, math, 
science family/teacher nights, interactive field trips and /or by participating in a production or a computer 
simulation during the 2022-2023 school year. This will be measured by attendance records in extracurricular 
activities from fall to spring as well as participation surveys. The surveys will be given to each student 
attending (SCHOOL NAME) by their classroom teacher at the beginning and end of the 2022-2023 school 
year.  

 
Goal IB: Each school will establish a student achievement goal and an appropriate approved assessment to measure 
student progress toward that goal. The goal must be met at an 80% or higher level. 
Sample Goal: 
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• Our goal is that 80% of continuously enrolled students at ___ School will exhibit Fall-to-Spring RIT growth 
on the MAP level tests that are within one and a half standard deviations from the national norm growth 
expectation in the Reading Strand of Comprehending Informational Text. For grades K-1 who do not take the 
MAP Level Testing, our goal is that 80% of our continuously enrolled students will exhibit gains on the 
district-approved Amira testing measured from fall to spring.   

 
Goal II: Each school selects a core content area from the ASSA. The school must have at least 75% of the students 
maintaining or exceeding their level of performance from the previous year to receive the full pay out.  
 
 

2. Provide evidence of measures of academic progress included in the plan that supports the Arizona Academic 
Standards.  Suggested evidence might include: summative assessments, criterion-referenced tests, 
performance assessments, school-wide assessments, and formative and summative assessments. 
 

The ASSA results are utilized to determine teacher success with Goal II. The ASAA is closely aligned with the 
Arizona College and Career Readiness Standards. All of the site selected methods of assessment are also tied closely 
to the Arizona College and Career Readiness Standards. For Goal I, schools select a method of assessment to monitor 
growth. Most all elementary, middle schools and high schools choose the NWEA MAP test in the area of Reading or 
Math for this section. Amira is chosen by several schools for grades K and 1.  

 
3. Are there any other measures of academic progress used within the Pay for Performance Plan?  For example: 

report cards, progress reports, formative and summative assessments. 
 

 Each school chooses a site selected method of assessing student achievement. The choices most often made at the 
schools include: 
 

Student Engagement Assessment 
Examples 

Student Achievement (Formative and 
Summative) Examples 

• Student progress on report cards or 
progress reports 

• Increase in actual student engagement 
in classroom activities as measured 
by peer or administrative observation  

• Student engaged time on reading, 
writing or math activities 

• Increases in student engagement in 
extracurricular activities 

 
 

• NWEA Measures of 
Academic Progress (at some 
sites) 

• Amira (at some sites) 
• School-wide assessments at 

each high school (Reading, 
math or writing) 

• Everyday Math and/or HMH 
Into Reading assessments 

 
4. Briefly discuss dropout and/or graduation rates if they are used in the district performance plan. If they are not 

used, provide a rationale as to why they are not. 
 

Each high school examines their drop out or graduation rate as a component of Goal IA and will document the 
methods and/or activities they employ to reduce dropout rates or increase graduation rates. This discussion and 
analysis takes place at the time that the school plan is developed. 
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5. Briefly discuss attendance rates within the district/school if they are used in the district performance plan.  If 
they are not used, provide a rationale as to why they are not.  The intent of this element is student attendance 
rates NOT teacher attendance rates. 
 

Each school will examine attendance rates and will document methods and/or activities they employ to increase 
attendance rates.  Our attendance rates, in general, are quite good district-wide. Where attendance rates are below 
95%, schools are addressing the issue with incentives and parent education. Some site plans directly address 
attendance rate if the rate is below 95%. 
 

6. Does the district plan include rates of school quality by parents?  Suggested evidence would be district or 
school-wide parent surveys and a plan for survey analysis.  If they are not used, provide a rationale as to why 
they are not. 
 

A parent climate survey is given each year to gather parent perceptions of the quality of their child's school. The 
survey results are utilized in the formation of the school improvement plan. The 301 Site Plan is in alignment with the 
school improvement plan. The Amphitheater School District utilizes the parent version of the AdvancED survey 
annually. This is a component of our systems accreditation. The survey data is utilized, in part, to determine the 
performance of each school and each teacher in the “Group A” category for teacher evaluation. As the teacher 
evaluation “label” is now a part of the pay out, and we utilize parent surveys as a portion of the overall rating, we meet 
this criteria. 
 

7. Does the district plan include rates of school quality by students? Suggested evidence would be district or 
school-wide student surveys and a plan for survey analysis.  If they are not used, provide a rationale as to why 
they are not. 
 

Each school has the option of including ratings of school quality by students as a portion of the school engagement 
goal, Goal IA. The parent climate survey includes questions that directly address the student perceptions of the quality 
of their school.  The AdvancED surveys, administered annually, include survey participation for students at all levels 
K-12.  

8. In the development of the plan, were teachers and administrators included in the process?  If so, provide a brief 
summary of their role. 
 

Teachers and administrators designed the Amphitheater 301 Performance Pay Plan in its entirety. Both teachers and 
administrators serve on the “301 Oversight Committee”. Further, each school develops their own 301 Site Plan. The 
development of the plan at the school level is led by one or more teachers and involves a committee of teachers at 
each school. Every staff member has an opportunity to provide input to the plan and adjustments are made 
accordingly. Each school administrator oversees the 301 Site Plan process and provides input as needed. A 301 
Contact person is appointed at each school. They are responsible for writing the site plan, coordinating participation 
and reporting results. After the plan is written, each participant signs an agreement form. This form serves as the 
required "vote".  Each school sends one or more representatives to a plan writing training annually.  These 
representatives share information with all teachers at their site. 
 

9. Was the approval of the plan based on an affirmative vote of at least 70% of the teachers eligible to participate 
in the performance plan?  If so, provide evidence of this.  If not, provide a rationale as to why this was not 
included. 
 

The Amphitheater Governing Board held a Public Hearing on the Performance Pay Plan on April 11, 2006. At that 
time the Governing Board approved a waiver of this requirement. The rationale for the waiver was that teachers were, 
and continue to be, actively involved in the development and implementation of the 301 Site Plans. Plan approval 
occurs at each site every year. Each participant signs a participation agreement form. This serves as documentation of 
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the "vote" on the plan. District-wide, participation in 301 Site Plans is between 98%-100% annually. This has been 
consistent over time. 
 

10. Summarize the appeals process for teachers who have been denied performance based compensation.  If there 
is not an appeals process, provide a rationale as to why there is not one. 

 
Each school shall have the opportunity to appeal from situations in which the school does not attain its Goal I and/or 
its Goal II.  Appeals shall be based upon extenuating circumstances which substantially interfered with or precluded a 
school from attaining the goal(s).  Appeals shall be in writing and must be demonstrated and supported by data and 
rationale.  Appeals will be reviewed and determined through the following process.   
 

a.  The written appeal request will be submitted to the District’s Performance Pay Office within ten (10) 
workdays of notification to the school of the level of attainment achieved by the school under Goal I and Goal II.  The 
appeal request shall include, at a minimum: 

 
i. A general explanation of the basis for the appeal; 
ii. Data supporting the appeal and demonstrating extenuating circumstances that substantially 

interfered with or precluded a school’s achievement of a goal(s) under the 301 Plan; 
iii. The school’s requested solution; and 
iv. Rationale for the requested solution, related to the data.  

 
b.   The District 301 Oversight Committee shall meet and review the written appeal and shall make a 

recommendation to the Associate Superintendent for approval or denial based upon the data and rationale presented in 
the appeal.  In addition to the criteria stated above, the committee shall also consider the following additional factors 
in making its recommendation: 

 
i. Evidence the school made significant progress toward the goal; 
ii. Validity of the stated reason for not completely meeting the goal(s); 
iii. The extent to which extenuating circumstances were unforeseeable and directly impacted the 

school’s achievement of the goal(s);  
iv. The school’s interventions or efforts in response to the extenuating circumstances; and 
v. Interests of consistency and fairness for all schools. 

 
c.   The 301 Oversight committee shall submit a written recommendation and rationale to the Associate 

Superintendent, who shall have the discretion to make the final determination of the appeal after considering the 
recommendations of the 301 Oversight Committee.  The Associate Superintendent shall notify the principal of the 
decision on the appeal.   
 

d.   The decision of the Associate Superintendent shall be final and is not subject to further appeal or 
grievance. 

 
The plan also includes a provision that teachers who have been recommended for non-renewal for inadequate 
classroom performance are not eligible for monies from the performance-based plan. Non-renewal would be 
recommended based on administrative evaluation of classroom performance. District policy states that the results of 
any evaluation which would result in a loss of income may be appealed. The appeal procedures are available in the 
district policy manual. 
 

11. Does the district plan include a method to evaluate its effectiveness?  If so, provide details of it.  If not, provide 
a rationale as to why there is not an evaluation of the district plan. 78
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A 301 Oversight Committee made up of  a) four (4) district administrators, b) a representative from the Amphitheater 
Education Association, and c) three (3) certified staff members, one from each corresponding feeder pattern who 
serve as the main evaluators of the 301 Plan effectiveness. While the design, implementation, and evaluation of each 
plan will occur at the site level, the Oversight Committee reviews plans and make recommendations to the 
superintendent for approval and reviews results presented by the schools to determine whether or not schools have 
met their goals. The purpose of the Oversight Committee will be to monitor adherence to statutory requirements of the 
Performance-Based Compensation portion of Proposition 301, to monitor accountability and consistency between 
plans, to disseminate information, and make recommendations to modify the performance-based plan. 
 
 All sites submit their plan for Oversight Committee review by mid-October each year. The committee provides 
feedback to the school representatives for plan improvements as needed. The committee meets again to review all site 
plan results and evaluates the effectiveness of the site activities and efforts. Quantitative evaluation criteria are in place 
to ensure consistency. The pay for performance coordinator oversees the implementation of the district 301 plan and 
makes recommendations to senior staff with regard to plan effectiveness. 
 
 

12. Provide a summary of the professional development programs that are aligned with the elements of the district 
performance-based compensation system. 
 

A 301 Site Plan Writing Workshop is held for school coordinators each year. The training includes information on 
how to write measurable goals and how to develop site plans which are relevant, meaningful and meet the 
requirements of Arizona State Law. 
 
As a part of the 301 Site Plan, schools are required to submit a site specific professional development plan which 
aligns with their plan goals. Time is set aside at each school every year for development activities which prepare 
teachers with strategies and methods that will be necessary to meet the goals set forth by the plan. Each school site has 
designated "early out" days with scheduled professional development. Since 301 Plans and School Improvement 
Plans are aligned, the professional development is designed with both plans in mind. Each school site provides a 
detailed professional development plan and calendar to the School Operations office each year. 
 
 

13. Provide documentation to show how classroom site fund dollars are allocated. 
 

Classroom Site Fund: 011-Base Salary (20%)  
This portion of the fund is used to increase the base salaries of teachers.  
Classroom Site Fund: 012-Performance Pay (40%) 
This fund pays the performance pay to teachers each year based on the school site plan. Schools develop a plan which 
includes an engagement goal and a goal with a site-based assessment measure. In addition, a goal is written to address 
one of the areas of the AASA.  
Classroom Site Fund: 013-Other (40%)  
This category gives the district some discretion on how to utilize the funds in the best interest of the needs of students. 
The option that Amphitheater has chosen this year is: 
 
• Teacher Salaries                
                                                    
Overall: 100% of the revenues received for 301 by Amphitheater have gone directly to teachers in the form of 
performance pay and base salary. 
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Distribution: Fund 011 and 013 are currently built in to the teacher’s regular contracted salary amounts. Fund 012, 
the performance pay element, is distributed to participating teachers in a lump sum payment in late October or early 
November of every year. It is based on the school-based 301 plan results from the previous school year. All 
participants in the plan from the previous school year are paid regardless of their status with the district in October or 
November (e.g., retired, resigned, etc.). The amount of the payout varies each year based on the accumulation of the 
fund. The entire fund is distributed according to the degree of accomplishment of the school plan. The 301 Oversight 
Committee reviews all results of the plans in September of each year prior to making recommendations to the 
Governing Board for pay out approval. The distribution of the performance pay for 2021-2022 occurred on September 
30, 2022. 
 

14. Explain how the performance plan is tied directly to the classroom performance of individual teachers. 
  

Individual teachers play a key role in the success of students on site based methods of assessment and on the final 
results of all standardized testing.  Our current Amphitheater Teacher Performance Evaluation System requires each 
teacher to examine student data, utilize appropriate assessment techniques and complete long-term plans as a regular 
expectation for their job. Assessments utilized in the plan (i.e., NWEA MAP testing, Amira) are disaggregated to the 
individual teacher level and examined. Goal IA, the School Engagement Goal, requires every teacher to gather data to 
document progress toward the site specific goal. This data is analyzed at the end of the year and stored at each school 
site. Individual teachers must all contribute to their 301 Site Plan in order to participate and receive performance 
compensation. Although the 301 payout is linked to the results of the whole school, each teacher is fully engaged in 
the process. Specialist teachers submit statements detailing their contribution to the site 301 Plan.  
 
The performance classifications of teachers are utilized to determine 33% of the performance pay. Since the full 
amount of the pay varies by year due to fluctuations in sales tax revenue, the actual dollar amount of this portion of 
the pay will vary from year to year.  
 
The performance classifications and the percentage of the overall available dollars attainable that will make up the 
33% is as follows: 
 
Highly Effective Performance Classification: 100% of the available funds 
Effective Performance Classification: 95% of the available funds 
Developing Performance Classification: 85% of the available funds 
Ineffective Performance Classification: $0  
 
Example: 
Total Amount Available Per Participant: $2500 
 
33% of the total amount: $825 
Highest amount available to a teacher designated as Highly Effective: $2500 
Highest amount available to a teacher designated as Effective: $2458.75 
Highest amount available to a teacher designated as Developing: $2376.25 
Highest amount available to at teacher designated as Ineffective: $0 
 
67% of the total performance pay available would be paid out based on the results of the school plan. 
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Amphitheater Unified School District 
301 Performance Pay Plan 2022-2023 

 
Overview 
This document describes the implementation of Performance-Based Compensation as a result of Proposition 301 for 
Amphitheater Public Schools.  Amphitheater will implement site-based plans designed to target student achievement 
and student engagement and to provide teachers with professional development in support of the goals of each plan.  
Participation will be optional and made available to all employees who meet the statutory requirements.  Although the 
plan will focus at the site level, compensation, consistency, accountability, and conformity with statutory requirements 
will occur at the district level. 
 
Rationale 
It is the goal of the Amphitheater School District that the implementation of this program and any revenues received 
be focused directly on student achievement, student engagement, professional development, and established 
district/site continuous improvement plans. 
 
The Amphitheater Performance-Based Plan (301) requires individual sites to develop and implement plans that meet 
the specific needs of the students attending that school.  The development and implementation of each site plan will 
result from collaboration of all participating employees. Each eligible participant will agree to the plan each year by 
signing a participation agreement. Participants can withdraw at any time.  This agreement will serve as the required 
"vote".  Participants at the site will establish a means for documenting individual participation.  However, the site plan 
will be designed in such a manner that the results are documented on a school-wide basis. 
 
While the design, implementation, and evaluation of each plan will occur at the site level, an Oversight Committee 
will review plans and make recommendations to the superintendent for approval.  The purpose of the Oversight 
Committee will be to monitor adherence to statutory requirements of the Performance-Based Compensation portion 
of Proposition 301, to monitor accountability and consistency between its plans, to disseminate information and make 
recommendations to modify the performance-based plan. 
 
Eligibility 
Participation will be open to all certified and classified employees who meet the statutory requirements. Participation 
is optional, with only those participating being eligible for additional compensation from the State funding for this 
plan.  Itinerant employees shall identify one site for their participation in the Performance-Based Compensation 
Plan. 
 
Employees will acknowledge their choice of participation in the Performance-based Compensation Plan by written 
affidavit by the Friday before Fall Break when site plans are due. A signature agreeing to participate in the plan will 
serve as a "vote" in favor of the plan. Employees will not be permitted to join the performance-based compensation 
plan during the course of the year unless newly hired or special circumstances occur as approved by the coordinator of 
the Pay for Performance Plan.  Employees joining the plan late will receive prorated compensation based on their start 
date.  Employees after the start of the spring semester, however, will not be eligible for the plan until the next fiscal 
year.  
 
An employee’s annual evaluation should not be affected by their decision regarding participation in the performance 
pay plan. 
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Employees who have been recommended for non-renewal for inadequate classroom performance, unprofessional 
conduct or break their contract during the current year are not eligible for monies from the performance-based plan. 
 
Compensation 
With the intent of equalizing the performance-based compensation for each participating employee, the total funds 
allocated to the district will be adjusted at the district level at the end of the academic (fiscal) year to assure that 
participating employees with equal achievement receive equal compensation. 
 
Attainment of Goal IA and Goal IB will result in qualifying teachers receiving 60% of the allocated performance 
dollars.  Attainment of Goal II will result in teachers receiving 40% of the allocated performance dollars.  In cases 
where achievement is less than the goal, compensation will be on a prorated basis.  Compensation will be computed 
on a percent mastery rate achieved towards the goal. Attainment of both Goal I A&B and Goal II will result in 
qualifying teachers to receive 67% of the allocated performance dollars. Pursuant to ARS 15-977, the Amphitheater 
District 301 Plan will include the requirement that 33% of the available funds for performance pay be based on the 
Amphitheater Teacher Performance Evaluation System (ATPES) performance classification of the teacher (e.g., 
Highly Effective, Effective, Developing, Ineffective).  
 
Teachers who are involved for the first time will receive their sign on compensation of up to $600 at the same time as 
returning teachers receive their pay for performance monies.  Approved classified staff will receive compensation of 
up to $500 at the 301 pay out.  Actual compensation amounts are determined by revenue received from the state, 
number of participants, and the number that are successful. 
 
Pay for performance will be based on the percentage of the employee’s FTE.  For example, a 2/5 employee is eligible 
to receive 40% of the allocated dollars for performance.  
 
Upon successful completion of the program, qualifying employees of Amphitheater Public Schools will receive Goal 
I, Goal II and performance classification compensation after the District has received and analyzed applicable test data 
from the preceding year.  The time required for analysis and processing of program results is varies dependent upon 
the receipt of assessment data.  Goal I and/or Goal II compensation will also be made to former employees who have 
retired from the District prior to receipt of test data.  Notwithstanding their retirement status, retirees shall receive their 
compensation at the same time as payment to current employees. Participants who have left the District are eligible to 
receive 301 monies.  It is the employee’s responsibility to provide an accurate address. Checks returned to the district 
will be held for one year in the finance office.  
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Structure of the 301 Site Plan 
 
Every school submits a 301 Site Plan each year consisting of the following components: 
 
1. Purpose of the Site Plan: (identify targeted student achievement in one core content area)                  
 
2. Rationale of the Site Plan:  
     (Explain the specific needs of your student population and address the benefits of the site plan) 
• School Engagement/Culture of Involvement (one or two areas) 
 
3. Planning Committee has reviewed attendance rate (ALL SCHOOLS) and drop out or graduation rate (HS) 
as a consideration in the creation of this plan.   YES 
Attendance Rate from previous year _______ 
Graduation Rate ___________OR 
Drop Out Rate ____________ 
 
4. Planning Committee has reviewed Parent Climate Surveys as a consideration in the creation of this plan.  
YES Focus Area (if applicable) _________________ 
 
5. Goal I, Part A: School Engagement/Culture of Involvement  
     (Goal statement, site chosen measure(s), include all students, document growth) 
 
6. Goal I, Part B: Site Method of Student Achievement Assessment 
     (Goal statement, address one core content area, district-approved assessment(s), continuously enrolled students, 

80% achievement) 
  
7. Goal II:   Arizona Academic Standards Assessment (AASA) or ACT 
 
      Goal Statement: In grades 3-8, 75% of all continuously enrolled students will maintain or exceed the AASA scale 

score from the prior year in core content area of English Language Arts or Math. In grades 10-11 all 
continuously enrolled students will maintain or exceed the ACT from the prior year in core content are of English 
Language Arts or Math. 

 
 
Reporting Results 
 
Each school must submit a report at the end of the school year. The Oversight Committee reviews the reports and the 
data analysis for Goal II and makes recommendations for the payout. The contents of the report are as follows: 
 
Amphitheater 301 Performance Pay Plan Results 
School: 
 
1. Goal I, Part A:  School Engagement 
 

• Restate Goal 
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• Pre-assessment Data Results 
 

• Post-assessment Data Results 
 

• Goal Met  _____YES  _____NO       _____Partially 
 
2. Goal I, Part B:  NWEA Map Data 
     Reading __________      Math ___________ 
 
3. Goal II: Arizona Academic Standards Assessment (AASA) or ACT 
      Reading __________      Math ____________ 
 
     *This analysis is completed by the district data department and presented to each school. 
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The following section addresses each plan element addressed by the Arizona Performance Based 
Compensation Task Force Rubric: 
 

1. Inclusion of district and school performances 
The Amphitheater plan includes student performance results on a site selected method of summative assessment in the 
targeted academic area for that school (i.e., NWEA MAP testing in math or reading, developmental reading 
assessments, writing assessments, etc.). Each site also selects a student engagement goal and assessment. The 
formative assessment for this plan is in the form of a site selected student engagement goal and assessment. Teachers 
and administrators at each site determine the academic focus area and the focus area for student engagement. Their 
selection is based upon analysis of data from the previous year. The results of AASA and ACT testing are utilized for 
Goal II. The school chooses ELA or Mathematics. The 301 Site Plan aligns with the school's improvement plan. 
 
Goal IA: Each school will develop a student engagement goal and select an appropriate method of assessment. 
Student engagement goals may address, but not be limited to: attendance, tardiness, dropout rate, suspension rate, 
graduation rate, office referrals, number of students passing Advanced Placement exams, increase in the number of 
students involved in extracurricular activities, etc.  
  
Goal IB: Each school will establish a student achievement goal and an appropriate approved assessment to measure 
student progress toward that goal. The goal must be met at an 80% or higher level. 
 
Goal II: AASA and ACT results will be used to determine the compensation for Goal II. 
 
Inclusion of academic progress toward academic standards adopted by the state board of education 
Previously, AIMS test results were utilized to determine the payout for "Goal II" of the Amphitheater plan. We are 
transitioning to using the results from the AASA and ACT. All of the site selected methods of assessment for Goal I 
are tied closely to the Arizona Career and College Readiness Standards. 
 

2. Inclusion of other measures of academic progress 
Schools have the option of including report cards and progress reports as a part of their Student Engagement Goal. 
Each school chooses a site selected method of assessing student achievement. The choices most often made at the 
schools include: 
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Student Engagement Assessment 
Examples 

Student Achievement (Formative and 
Summative) Examples 

• Student progress on report cards or 
progress reports 

• Increase in actual student engagement 
in classroom activities as measured 
by peer or administrative observation  

• Student engaged time on reading, 
writing or math activities 

• Increases in student engagement in 
extracurricular activities 

 

• NWEA Measures of 
Academic Progress (at some 
sites) 

• Amira (at some sites) 
• Developmental Reading 

Assessment 
• School-wide assessments at 

each high school (Reading, 
math or writing) 

• Curriculum series benchmark 
assessments (e.g., Everyday 
Math, HMH, Into Reading, 
etc.) 

 
 

3. Inclusion of dropout or graduation rates 
Each high school will analyze their drop out or graduation rate as a component of Goal IA and will document the 
methods and/or activities they employ to reduce dropout rates or increase graduation rates. 
 

4. Inclusion of attendance rates 
Each school will examine attendance rates and will document methods and/or activities they employ to increase 
attendance rates. 
 

5. Inclusion of rates of school quality by parents 
The parent survey is given each year to gather parent perceptions of the quality of their child's school. The survey 
results are utilized in the formation of the school improvement plan as needed. The 301 Site Plan is in alignment with 
the school improvement plan. Amphitheater School District completed the AdvancED accreditation process during 
the 2018-2019 school year and received system accreditation. We have utilized the AdvancED surveys annually.  
Parent surveys are included in this process. 
 

6. Plan includes rates of school quality by students 
Each school has the option of including indicators of school quality by students as a portion of the school engagement 
goal, Goal IA. The student survey includes questions that directly address the student perceptions of the quality of 
their school.  Amphitheater School District completed the Cognia (formally AdvancED) accreditation process during 
the 2018-2019 school year and received system accreditation. We are utilizing the Cognia surveys annually. Student 
surveys were included in this process. 
 

7. Input from teachers and administrators 
Teachers and administrators designed the Amphitheater 301 Performance Pay Plan in its entirety. Both teachers and 
administrators serve on the 301 Oversight Committee. Further, each school develops their own 301 Site Plan. The 
development of the plan is led by one or more teachers and involves a committee at each site. Every staff member has 
an opportunity to provide input to the plan and adjustments are made accordingly. Each school administrator oversees 
the 301 Site Plan process and provides input as needed. Upon completion of the plan, each participant signs an 
agreement form. This form serves as the required "vote". 
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8. Approval of the plans based on an affirmative vote of 70% of eligible teachers 
The Amphitheater Governing Board held a Public Hearing on the Performance Pay Plan on April 11, 2006. At that 
time the Governing Board approved a waiver of this requirement. The rationale for the waiver was that teachers were, 
and continue to be, actively involved in the development and implementation of the 301 Site Plans. Plan approval 
occurs at each site every year. Each participant signs a participation agreement form. This serves as documentation of 
the "vote" on the plan. District-wide, participation in 301 Site Plans is consistently between 97% and 100%.  
 

9. Appeals process  
Each school shall have the opportunity to appeal from situations in which the school does not attain its Goal I and/or 
its Goal II.  Appeals shall be based upon extenuating circumstances which substantially interfered with or precluded a 
school from attaining the goal(s).  Appeals shall be in writing and must be demonstrated and supported by data and 
rationale.  Appeals will be reviewed and determined through the following process.   
 

a..  The written appeal request will be submitted to School Operations within ten (10) workdays of notification 
to the school of the level of attainment achieved by the school under Goal I and Goal II.  The appeal request shall 
include, at a minimum: 

 
v. A general explanation of the basis for the appeal; 
vi. Data supporting the appeal and demonstrating extenuating circumstances that substantially 

interfered with or precluded a school’s achievement of a goal(s) under the 301 Plan; 
vii. The school’s requested solution; and 
viii. Rationale for the requested solution, related to the data.  

 
b.   The District 301 Oversight Committee shall meet and review the written appeal and shall make a 

recommendation to the Associate Superintendent for approval or denial based upon the data and rationale presented in 
the appeal.  In addition to the criteria stated above, the committee shall also consider the following additional factors 
in making its recommendation: 

 
vi. Evidence the school made significant progress toward the goal; 
vii. Validity of the stated reason for not completely meeting the goal(s); 
viii. The extent to which extenuating circumstances were unforeseeable and directly impacted the 

school’s achievement of the goal(s);  
ix. The school’s interventions or efforts in response to the extenuating circumstances; and 
x. Interests of consistency and fairness for all schools. 

 
c.   The 301 Oversight committee shall submit a written recommendation and rationale to the Associate 

Superintendent, who shall have the discretion to make the final determination of the appeal after considering the 
recommendations of the 301 Oversight Committee.  The Associate Superintendent shall notify the principal of the 
decision on the appeal.   
 

d.   The decision of the Associate Superintendent shall be final and is not subject to further appeal or 
grievance. 

 
Teachers who have been recommended for non-renewal for inadequate classroom performance are not eligible for 
monies from the performance-based plan. Non-renewal would be recommended based on administrative evaluation of 
classroom performance. District policy states that the results of any evaluation which would result in a loss of income 
may be appealed. The appeal procedures for individual teachers in this situation are available in the district policy 
manual. 87
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10. Regular evaluation of effectiveness/committee membership structure 

A 301 Oversight Committee made up of  a) four (4) district administrators, b) a representative from the Amphitheater 
Education Association, and c) three (3) certified staff members, one from each corresponding feeder pattern will serve 
as the main evaluators of the 301 Plan effectiveness. While the design, implementation, and evaluation of each plan 
will occur at the site level, the Oversight Committee will review plans and make recommendations to the 
superintendent for approval and review results presented by the schools to determine whether or not schools have met 
their goals. The purpose of the Oversight Committee will be to monitor adherence to statutory requirements of the 
Performance-Based Compensation portion of Proposition 301, to monitor accountability and consistency between 
plans, to disseminate information, and make recommendations to modify the performance-based plan. 
 
 All sites submit their plan for Oversight Committee review by mid-October each year. The committee provides 
feedback to the school representatives for plan improvements as needed. The committee meets again to review all site 
plan results and evaluates the effectiveness of the site activities and efforts. Quantitative evaluation criteria are in place 
to ensure consistency. The pay for performance coordinator oversees the implementation of the district 301 plan and 
makes recommendations to senior staff with regard to plan effectiveness. 
 

11. Inclusion of professional development programs that are aligned with the elements of the performance 
based compensation system 

A 301 Site Plan Writing Workshop is held for school coordinators each year. The training includes information on 
how to write measurable goals and how to develop site plans which are relevant, meaningful and meet the 
requirements of Arizona State Law. 
 
As a part of the 301 Site Plan, schools are required to submit a site specific professional development plan which 
aligns with their goals. Time is set aside at each school every year for development activities which prepare teachers 
with strategies and methods that will be necessary to meet the goals set forth by the plan. Each school site has 
designated "early out" days with scheduled professional development. Since 301 Plans and School Improvement 
Plans are aligned, the professional development is designed with both plans in mind. Each school site provides a 
detailed professional development plan and calendar to the School Operations office each year. 
 

12. Allocation of funding according to the requirements A.R.S. 15-977 
Classroom Site Fund: 011-Base Salary (20%)  
This portion of the fund is used to increase the base salaries of teachers.  
Classroom Site Fund: 012-Performance Pay (40%) 
This fund pays the performance pay to teachers each year based on the school site plan. Schools develop a plan which 
includes an engagement goal and a goal with a site-based assessment measure. In addition, a goal is written to address 
one of the areas of the AASA. 
Classroom Site Fund: 013-Other (40%)  
This category gives the district some discretion on how to utilize the funds in the best interest of the needs of students. 
The option that Amphitheater has chosen this year is as follows: 
 
• Teacher Salaries 

 
Overall: 100% of the revenues received for 301 by Amphitheater have gone directly to teachers in the form of 
performance pay or base salary. 
 

13. Requirements of the plan are based on the classroom performances of an individual teacher 
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Individual teachers play a key role in the success of students on site based methods of assessment and on the final 
results of all standardized testing.  Our current Amphitheater Teacher Performance Evaluation System requires each 
teacher to examine student data, utilize appropriate assessment techniques and complete curriculum maps as a regular 
expectation for their job. Formative assessments utilized in the plan (i.e., NWEA MAP testing) are disaggregated to 
the individual teacher level and examined. Goal IA, the School Engagement Goal, requires every teacher to gather 
data to document progress toward the site specific goal. This data is analyzed at the end of the year and stored at each 
school site. Individual teachers must all contribute to their 301 Site Plan in order to participate and receive 
performance compensation. Although the 301 payout is linked to the results of the whole school, each teacher is fully 
engaged in the process. Specialist teachers submit statements detailing their contribution to the site 301 Plan.  
 
Teachers Receiving Ratings of “1” on the Amphitheater Teacher Performance Evaluation System 
Teachers who receive a rating of “1” on any indicator or whole domain of the ATPES will not receive performance 
pay for the period in which they were on a plan for improvement for the rating of “1”.  Pay will be based on the 
percentage of days during the previous school year that the participant WAS NOT on a plan for improvement based 
on a "1" rating.  If the participant was on a plan for improvement due to a rating of “1” for the entire previous school 
year, the participant will not be eligible for performance pay. 
 
For the 2022-2023 District Plan, 33% of the available dollars for performance pay for a teacher will be based on the 
performance classification determined by the Amphitheater Teacher Performance Evaluation System (ATPES) as 
required by ARS 15-977. Since the full amount of the pay varies by year due to fluctuations in sales tax revenue, the 
actual dollar amount of this portion of the pay will vary from year to year. The classifications are and the percentage 
of the overall available dollars attainable that will make up the 33% are as follows: 
 
Highly Effective Performance Classification: 100% of the available funds 
Effective Performance Classification: 95% of the available funds 
Developing Performance Classification: 85% of the available funds 
Ineffective Performance Classification: $0  
 
Example: 
Assuming a Total Amount Available Per Participant: $2500 
 
33% of the total amount: $825 
Highest amount available to a teacher designated as Highly Effective: $2500 
Highest amount available to a teacher designated as Effective: $2458.75 
Highest amount available to a teacher designated as Developing: $2376.25 
Highest amount available to at teacher designated as Ineffective: $0 
 
The results of each school plan will vary the amount of the remaining 67% of the total performance pay. 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

______________________________________________________________________________

DATE OF MEETING: December 6, 2022

TITLE: Approval of New Courses for the 2023-2024 School Year
______________________________________________________________________________
BACKGROUND: 
Each year we bring requests for new courses to the Governing Board for approval. The proposal of new 
courses is in response to the needs and interests of students and represents an opportunity to diverse course 
offerings to further expand the options available to students. 

Below is a list of the of the courses and the corresponding description that are recommended for approval.

Cross Middle School:

Introduction to American Sign Language: This course will expose students to the basic vocabulary and 
grammar for novice-level communication. Students will be able to introduce themselves, share personal 
information, and talk about their surroundings. Students will also learn about the culture, history, literature 
and art associated with the hearing impaired.

Ram’s Choir: This course is specifically designed for students in Special Education. Students will learn 
proper vocal techniques that are involved in choral performances and have the opportunity to perform in 
front of audiences. Additionally, students enrolled in this course will focus on hearing musical differences 
and patterns, while learning to identify the different instruments by sound and sight. 

Introduction to Theater: This class will cover basic theater skills needed to be a successful theater 
performer, tech, or viewer. We will learn and work on performance skills such as improv, script analysis, 
and acting as well as technical theater skills like prop, set, and costume creation and designing. We will 
also cover the basics of musical theater. Quarter 1 will focus on improv, basic acting technique and 
monologues and will end with auditions for a play. Quarter 2 will focus on learning the play as well as 
performing it. Quarter 3 will focus on set, costume, and prop design for the school's musical. Quarter 4 will 
focus on creating and collecting props, collecting costumes, and building and painting sets, as well as 
working as backstage help for the musical.

_____________________________________________________________________________________
RECOMMENDATION:  
This list is presented for the Governing Board’s approval.

_____________________________________________________________________________________
INITIATED BY:

______________________________________________________________________________
Matthew Munger Date: November 30, 2022
Associate Superintendent for Secondary Education

_____________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:     December 6, 2022

TITLE:     Approval of 2023-2024 Governing Board Meeting Schedule 
_________________________________________________________________________________
BACKGROUND:   
Meeting dates of the Amphitheater Governing Board typically are held the second and fourth Tuesday of each 
month during the regular school year, however the first meeting of October and May are scheduled for the first 
Tuesday of the month to accommodate Fall Break and Graduation. These meetings include regular and special 
meetings as noted on the attachment. The 2023-2024 Governing Board meeting schedule for the Amphitheater 
School District is presented to the Board for approval.

_________________________________________________________________________________________
RECOMMENDATION:  
The Administration recommends that the 2023-2024 meeting schedule for the Amphitheater Governing Board 
be approved as presented.

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Jen Anderson, Executive Assistant to the Superintendent & Governing Board           Date:  December 1, 2022

                       

________________________________
                                                                                                                     Todd A. Jaeger, J.D., Superintendent
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Amphitheater Governing Board
2023-2024 Meeting Schedule

The Governing Board of Amphitheater Unified School District No. 10 of Pima County will hold regular Governing Board 
meetings and Special Governing Board meetings, along with Executive Sessions, on the dates listed below. During months 
when two meetings are scheduled, the first meeting of the month the Governing Board will conduct primarily regular 
business. On the second meeting of the month the Governing Board will conduct primarily executive session business for 
student discipline and other closed session matters. In months when just one meeting is scheduled, the Board may conduct 
both regular business and executive session matters. Additional meetings may be called by the Board as needed.

All Governing Board meetings are held in the Leadership and Professional Development Center, at 701 W. Wetmore Road, 
Tucson, Arizona, 85705 unless notice to the contrary is posted. Generally, regular meetings will begin at 6:00 p.m., and 
special meetings at 5:30 p.m. As times vary, current information will be indicated on agenda postings.

Notices and agendas of all Governing Board meetings and its committees, including updates to location or time, will be 
posted not less than 24 business hours in advance of the meeting.  These notices and agendas will be posted at the Wetmore 
Center, 701 W. Wetmore Road, Tucson, AZ  85705 in the bulletin board case located at the front center entrance. Agendas 
are also posted on the District’s website: www.amphi.com.  For more information, you may contact the Governing Board 
office at (520) 696-5158.

2023-2024 TYPE OF MEETING

Tuesday, July 11, 2023 Regular Public Meeting
Tuesday, July 25, 2023 Special Public Meeting

Tuesday, August 8, 2023 Regular Public Meeting
Tuesday, August 22, 2023 Special Public Meeting

Tuesday, September 12, 2023 Regular Public Meeting
Tuesday, September 26, 2023 Special Public Meeting

Tuesday, October 3, 2023 Regular Public Meeting
Tuesday, October 24, 2023 Special Public Meeting

Tuesday, November 14, 2023 * Regular Public Meeting

Tuesday, December 5, 2023 * Regular Public Meeting

Tuesday, January 9, 2024 Organizational Public Meeting
Tuesday, January 23, 2024 Special Public Meeting

Tuesday, February 13, 2024 Regular Public Meeting
Tuesday, February 27, 2024 Special Public Meeting

Tuesday, March 12, 2024 Regular Public Meeting
Tuesday, March 26, 2024 Special Public Meeting

Tuesday, April 9, 2024 Regular Public Meeting
Tuesday, April 23, 2024 Special Public Meeting

Tuesday, May 7, 2024 Regular Public Meeting
Tuesday, May 28, 2024 Special Public Meeting

Tuesday, June 11, 2024 Regular Public Meeting
Tuesday, June 25, 2024 Special Public Meeting

*Indicates months when there is only one Board meeting scheduled: November and December. 
                                                                                   For Governing Board approval 12-6-2022
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: December 6, 2022 
 
TITLE: Approval of School Facilities Oversight Board (SFOB) Grant for La Cima Middle 

School Roof Assessment 
________________________________________________________________________________ 
BACKGROUND: 
On November 1, 2022, the District submitted a School Facilities Oversight Board (SFOB) Grant request for a 
roof assessment at La Cima Middle School. The SFOB has approved this grant request on November 29, 2022, 
in the amount of $6,854.00. 
 
The Governing Board is required to approve the grant’s attached terms and conditions to accept this award.  
 
Grant Number:  BRG-ASMNT-00876 
Grant Amount: $6,845.00 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board accepts the SFOB grant number BRG-
ASMNT-00876 in the amount of $6,845.00 for the roof assessment at La Cima Middle School and authorize the 
Governing Board President to sign the attached Terms and Conditions. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support                            Date:  November 30, 2022 
 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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Adopted: December 4, 2008
Modified: November 4, 2009, June 23, 2010, July 11, 2012, October 9, 2013, April 6, 2016, December
8, 2016, October 4, 2017, July 11, 2018, January 8, 2020, May 6, 2020, May 4, 2022

TERMS AND CONDITIONS FOR ACCEPTANCE OF MONIES FROM
BUILDING RENEWAL GRANT FUND

School District:

School:

eCivis Award/Contract ID Number:

Project Title:

1. PURPOSE OF TERMS AND CONDITIONS

These Terms and Conditions apply to the distribution of monies by the Division of School
Facilities (DSF) from the Building Renewal Grant Fund (“Fund”) pursuant to Arizona Revised
Statutes, (“A.R.S.”) §41-5732, §41-5701, and §41-5702.

These monies are being awarded to the District for the purpose of maintaining the adequacy of
existing school facilities owned by school districts that are required to meet the minimum
adequacy standards for student capacity and that fall below the minimum school facility
guidelines. Districts are prohibited from using monies from the Fund awarded pursuant to these
Terms and Conditions on any project that is in a building, or part of a building, that is being
leased to another entity. All monies used must be in compliance with the statutory requirements
found in A.R.S. §41-5732 and the Building Renewal Grant Policy adopted on October 2, 2008
and as subsequently amended, as well as any applicable session law.

2. TERM OF TERMS AND CONDITIONS

The term of these Terms and Conditions shall begin on the initial date of the performance
period and shall continue until the project is closed, pursuant to Paragraph 4.2. A project shall
be complete within 12 months per A.R.S. §41-5732.

2.1 ABANDONMENT OF THE PROJECT

A Project may be considered to be abandoned if a purchase order has not been issued within
four months of approval of funding. In such an instance, the project may be subject to
administrative closeout and any monies awarded by the Division of School Facilities to the
District may be returned to the fund.
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3. FINANCIAL CONDITIONS

The District will accept a grant from the Fund in accordance with all applicable state statutes
and rules, and will expend the funds in compliance with all provisions of such statutes and rules,
including but not limited to, the following:

a. Use of fiscal control and fund accounting procedures as prescribed in the Uniform
System of Financial Records, which will ensure proper disbursement of, and
accounting for, monies paid to the District from the Fund;

b. Compliance with the School District Procurement Rules adopted by the Arizona
State Board of Education, the USFR purchasing guidelines;

c. Compliance with all applicable state, federal, and local codes and laws related to
buildings and building access, including permitting requirements of the Department
of Environmental Quality for any construction project;

d. Compliance with any applicable federal, state and local health or safety
requirements;

e. Compliance with any applicable Division of School Facilities Performance
Specifications;

f. Any award based on an estimate is subject to the Division of School Facilities
approval of the procurement process and award of the bid or quote as applicable
prior to distribution of funds to the district;

g. The Division of School Facilities will require a pre-award meeting with the selected
contractor before any funding is made available. School district non-compliance with
these Terms and Conditions and/or non-performance through the performance
period of the project may result in the delay of payments until the issue is corrected;

h. Professional services deliverables will be submitted to the Division of School
Facilities via activity reports before project closeout to verify deliverables were
successfully funded by the Building Renewal Grant Program.

3.1 UNIFORM SYSTEM OF FINANCIAL RECORDS

The District will maintain records as required by the Uniform System of Financial Records and
provide access to those records to the Board as necessary to perform its duties. The District will
cooperate with the Board or the Auditor General or any of their authorized representatives when
audits are conducted as authorized by law. This cooperation includes access without
unreasonable restrictions to the District’s records and personnel for the purpose of obtaining
relevant information.
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3.2 SURPLUS FUNDS

If the final cost of the Project is less than the amount awarded by the Division of School
Facilities, the District shall return the unspent monies to the Division of School Facilities.

3.3 UNFORESEEN CONDITIONS

The District shall notify the DSF if any unforeseen conditions arise during project
implementation. The Division of School Facilities will direct the District on how to proceed. The
District must submit an executable Change Order which includes the signature of the District
Representative, Architect, and contractor prior to receiving written approval from the Division to
proceed. The Change Order is not considered executed until signed by the Division of School
Facilities. The Change Order will also indicate any changes to the contract value, contract
schedule, and contract scope. No work shall proceed without a fully executed Change Order.
Any work the school district approves prior to the executed change order is the financial
responsibility of the school district.

Pursuant to A.R.S. §41-5701.02.I.2., if a school district approves (If the District issues a
purchase order or authorizes start of the work) work referenced in a change order before the
Division of School Facilities ('The Division' for the purposes of this Change Order is
interchangeable with 'Division Staff') approves the Change Order, the school district is
responsible for the cost and construction of the project ('The Project' is defined for the purposes
of the Change Order as the work defined in the Change Order).

3.4 LOCAL FUNDS

If the District intends to supplement the Project with additional funds, the District shall provide to
the Division of School Facilities an itemized purchase order signed by a District representative
authorized to make the expenditure. The District’s purchase order shall clearly indicate the
amount being committed in each project.

Elective upgrades to facilities, excluded spaces in excess of 10%, district administrative spaces,
grade configuration updates of facilities, or program changes limited by “built as designed” plans
are limited to district funds, notwithstanding campus-wide required fire, life, safety systems.

3.5 SCOPE OF WORK

Any change in the scope of work shall be implemented by a Change Order. The District must
submit an executable Change Order which includes the signature of the District
Representative, Architect, and contractor prior to receiving written approval from the Division of
School Facilities to proceed. The Change Order is not considered executed until signed by the
Division of School Facilities. No work shall proceed without a fully executed Change Order. If
changes in the scope of work are made without the Division of School Facilities approval, the
Division of School Facilities will not release any funding for the changes in the scope of work,
and further may consider the Project abandoned. Any work the school district approves prior to
the executed change order is the financial responsibility of the school district. The District shall
return any unspent monies to the Division of School Facilities, and reimburse the Fund for
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monies spent without proper authorization from the Division of School Facilities within thirty (30)
days of being notified by the Division of School Facilities

3.6 FUTURE REPAIRS – THIS SECTION SURVIVES THE TERMINATION OF THIS
AGREEMENT

To the extent allowed by Iaw, if the District has contributed local funds to pay for an upgrade of
the Project beyond that required by the minimum school facilities guidelines; any increase in the
cost of a future repair or replacement shall be paid for proportional to the original cost sharing.

4. REPORTING REQUIREMENTS

The District will make reports to the Division of School Facilities as requested, and will
cooperate with any evaluation of the grant and/or project as required by the Division of School
Facilities. All expenditures and projects are subject to audit. All construction and related
contracts entered into by the District shall contain a clause that will permit the Division of
School Facilities and/or the District to audit the contract.

4.1 PUBLIC RECORD

Any application, report or plan, including school designs or architectural drawings relating to the
funded Project in the possession of the District or its agents or designees is deemed a public
record as defined by Arizona law.

4.2 FINAL FINANCIAL REPORT AND PROJECT CLOSEOUT

The District shall complete a final financial report and project closeout for each project phase
awarded before initiating an application for subsequent project phases. The District shall
maintain records for five years following the completion of the project, which show:

a. The amounts received from the Fund;

b. How the District spent the monies received from the Fund;

c. The total cost of the project;

d. The share of the total cost provided from other sources;

e. A list of all change orders that were approved and denied for a construction project.

5. INSURANCE REQUIREMENTS

For all construction projects, the District agrees to secure insurance coverage for purposes of
general liability, property damage and workers' compensation and secure performance and
payment bonds. Projects as a result of weather-related or other insurable incidences shall be
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initiated by an insurance claim and partnerships reported.

6. AUDIT OF RECORDS

Pursuant to A.R.S. §§ 35-214 and 35-215, the District shall retain and shall contractually require
each subcontractor to retain all data, books and other records (“records”) relating to these
Terms and Conditions for a period of five years after completion of these Terms and Conditions.
All records shall be subject to inspection and audit by the State for five years after the
termination of these Terms and Conditions.

7. AVAILABILITY OF FUNDS

Every payment obligation of the State under these Terms and Conditions is conditioned upon
the availability of funds allocated for the payment of such obligations. If funds are not allocated
and available for the continuance of the Project, these Terms and Conditions may be terminated
by the State at the end of the period for which funds are available. No liability shall accrue to the
State in the event this provision is exercised, and the State shall not be obligated or liable for
any future payments or for any damages as a result of termination under this paragraph.

8. RESOLUTION OF DISPUTES

The Parties to these Terms and Conditions agree to resolve all disputes arising out of or relating
to these Terms and Conditions through arbitration, after exhausting applicable administrative
review (pursuant to Title 41, Chapter 6, Article 10), to the extent required by A.R.S. § 12-1518,
except as may be required by other applicable statutes.

9. NON-DISCRIMINATION

The Parties shall comply with Executive Order 2009-09, which mandates that all persons,
regardless of race, color, religion, sex, age, national origin or political affiliation, shall have equal
access to employment opportunities and all other applicable State and Federal employment
laws, rules, and regulations, including the Americans with Disabilities Act. The Parties shall take
affirmative action to ensure that Districts for employment and employees are not discriminated
against due to race, creed, color, religion, sex, national origin or disability. However, Tribal
Nations are exempt from the definition of employer for both Federal and State Civil Rights Act.

10. TERMINATION

Each party shall have the right to terminate this Agreement by notifying the other party in writing
of the termination at least thirty (30) days prior to the effective date of said termination. If the
Agreement is terminated by the Division of School Facilities, the District shall be paid for all the
allowable costs incurred prior to the date of termination, and only cost determined appropriate
by  the Division of School Facilities to de-mobilize the contractor from the work site, if applicable.
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The payment of costs may be subject to audit verification by the Division of School Facilities or
its duly authorized representative.

11. ASSIGNMENT AND DELEGATION

Neither party may assign any rights hereunder without the express, prior written consent of both
parties.

12. CANCELLATION FOR CONFLICT OF INTEREST

The parties acknowledge that these Terms and Conditions are subject to the cancellation
provisions set forth in A.R.S. §38-511.

13. ENTIRE AGREEMENT

These Terms and Conditions contain the entire understanding of the parties hereto. There are
no representations or provisions other than those contained herein. Any amendment or
modification of these Terms and Conditions shall be consistent with Section 1 of these Terms
and Conditions.

14. APPLICABLE LAW

These Terms and Conditions shall be governed and interpreted by the laws of the State of
Arizona.

15. THIRD PARTY ANTITRUST VIOLATIONS

The District assigns to the State any claim for overcharges resulting from antitrust violations to
the extent that such violations concern materials or services supplied by third parties to the
District toward fulfillment of these Terms and Conditions.

16. PROGRAM REVIEW AND SITE VISITS

The Division of School Facilities has the right to make site visits at reasonable intervals for
purposes of review of Project accomplishments and management control systems and to
provide technical assistance, if required. The District will provide reasonable access to facilities,
office space, resources, and assistance for the safety and convenience to the Division of
School Facilities in the performance of their duties. All site visits and evaluations must be
performed in a manner that does not unduly interfere with or delay the work.
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17. RIGHT TO USE, DUPLICATE AND DISCLOSE

The Division of School Facilities may duplicate, use, and disclose in any manner and for any
purpose whatsoever, within the limits established by Federal and State laws and regulations, all
information relating to these Terms and Conditions.

The District agrees that any negotiations, agreements, and/or contracts between the District and
Architect(s) for the design of the Project shall provide that the Division of School Facilities
retains the right to use design documents limited to Site Plan, Exterior Elevations, Floor Plans,
models, photographs, and renderings for the following, restricted purposes:

a) To acknowledge Architects and their school designs successfully funded by the
Board;

b) To create a resource collection of promotional architectural designs for elementary,
middle and high schools that will be available to other school districts to use as a
school design resource.

It is understood that other school districts cannot use the District’s design plans as their own as
mandated by Code and Rules under the Arizona State Board of Technical Registration. Artistic
representations shall not contain confidential nor proprietary information, but shall include
professional credit for the architect and engineers of the successful project.

18. FEDERAL IMMIGRATION AND NATIONALITY ACT

By entering into the Contract, the District warrants compliance with the Federal Immigration and
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the
immigration status of its employees. The District shall obtain statements from its contractors and
its subcontractors certifying compliance and shall furnish the statements to the Board upon
request. These warranties shall remain in effect through the term of the Terms and Conditions.
The District and its contractor and its subcontractors shall also maintain Employment Eligibility
Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration and Control
Act, for all employees performing work under the Contract. I-9 forms are available for download
at USCIS.GOV.

The State may request verification of compliance for any of the District’s contractors or
subcontractors performing work under these Terms and Conditions. Should the State suspect or
find that the District or its contractor or any of its subcontractors are not in compliance, the State
may pursue any and all remedies allowed by law, including, but not limited to: suspension of
work, termination of the Terms and Conditions for default, and suspension and/or debarment of
the contractor. All costs necessary to verify compliance are the responsibility of the contractor.
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19. E-VERIFY REQUIREMENTS PURSUANT TO A.R.S. § 41-4401

19.1 WARRANT COMPLIANCE

The District’s contractors must warrant compliance with all Federal immigration laws and
regulations relating to employees and warrant its compliance with A.R.S. § 23-214(A). (That
subsection reads: After December 31, 2007, each employer, after hiring an employee, shall
verify the employment eligibility of the employee through the E-verify program.)

19.2 BREACH OF WARRANTY

A breach of warranty regarding compliance with immigration laws and regulations shall be
deemed a material breach of contract and the contractor may be subject to penalties up to and
including termination of the contract.

19.3 FAILURE TO COMPLY

Failure to comply with a Division of School Facilities audit process to randomly verify the
employment of contractors and subcontractors shall be deemed a material breach of contract
and the contractor may be subject to penalties up to and including termination of the contract.

19.4 INSPECTION

The Division of School Facilities retains the legal right to inspect the papers of any employee
who works on the Project to ensure that the contractor or subcontractor is complying with the
warranty under Paragraph 19.1.

20. REIMBURSEMENTS FOR INVESTIGATIONS, ASSESSMENTS, REPAIRS AND
REPLACEMENTS.

The Division of School Facilities may enter into additional agreements with the District that
authorize the District to utilize Division of School Facilities funded investigations, assessments,
repairs or replacements for construction defect litigation. This agreement may require the
District to reimburse the Board an agreed upon amount for the expenses incurred in obtaining
those investigations, repairs or replacements if, upon the completion of the legal action, the
District receives damages.

21. PROHIBITED BEHAVIOR-BOYCOTT OF ISRAEL

The District warrants that its contractors are not engaged in a boycott of Israel as defined by
A.R.S. §35-393.01.

22. FLOW-DOWN REQUIREMENTS
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The District shall comply with requirements of applicable Federal, State and local laws,
regulations, policy and guidance, and shall flow down the requirements of applicable Federal,
State, and local laws, regulations, policy and guidance to contractors and subcontractors at any
tier to the extent necessary to ensure compliance with the requirements.

The District shall comply with all laws, statutes, ordinances, rules, codes, and regulations
applicable to any school district.

23. CERTIFICATION / AUTHORIZATION

These Terms and Conditions must be signed by the President of the Governing Board,
Superintendent, CFO/Business Manager, and Facilities Director of the District and certifies that
he or she has read these Terms and Conditions and represents and warrants that he or she is
duly authorized to agree and accept and therefore sign these Terms and Conditions on behalf of
the District.

eCivis Award/Contract ID Number:

_____________________________________ _____________________________
Governing Board President (signature) Date

_____________________________________ _____________________________
Name (printed/typed) School District

_____________________________________ _____________________________
Superintendent (signature) Date

_____________________________________
Name (printed/typed)

_____________________________________ _____________________________
CFO/Business Manager (signature) Date

_____________________________________
Name (printed/typed)
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: December 6, 2022 
 
TITLE: Approval of School Facilities Oversight Board (SFOB) Grant for Rillito Center 

Swimming Pool HVAC Repair 
________________________________________________________________________________ 
BACKGROUND: 
On November 11, 2022, the District submitted a School Facilities Oversight Board (SFOB) Grant request to 
repair the swimming pool HVAC at the Rillito Center. The SFOB has approved this grant request on November 
16, 2022, in the amount of $6,999.59. 
 
The Governing Board is required to approve the grant’s attached terms and conditions to accept this award.  
 
Grant Number:  SFB-ERR-03437 
Grant Amount: $6,999.59 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board accepts the SFOB grant number SFB-
ERR-03437 in the amount of $6,999.59 for the swimming pool HVAC repairs at Rillito Center and authorize 
the Governing Board President to sign the attached Terms and Conditions. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support                      Date:  November 28, 2022 
 
 
 

                                   ________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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Adopted: December 4, 2008
Modified: November 4, 2009, June 23, 2010, July 11, 2012, October 9, 2013, April 6, 2016, December
8, 2016, October 4, 2017, July 11, 2018, January 8, 2020, May 6, 2020, May 4, 2022

TERMS AND CONDITIONS FOR ACCEPTANCE OF MONIES FROM
BUILDING RENEWAL GRANT FUND

School District:

School:

eCivis Award/Contract ID Number:

Project Title:

1. PURPOSE OF TERMS AND CONDITIONS

These Terms and Conditions apply to the distribution of monies by the Division of School
Facilities (DSF) from the Building Renewal Grant Fund (“Fund”) pursuant to Arizona Revised
Statutes, (“A.R.S.”) §41-5732, §41-5701, and §41-5702.

These monies are being awarded to the District for the purpose of maintaining the adequacy of
existing school facilities owned by school districts that are required to meet the minimum
adequacy standards for student capacity and that fall below the minimum school facility
guidelines. Districts are prohibited from using monies from the Fund awarded pursuant to these
Terms and Conditions on any project that is in a building, or part of a building, that is being
leased to another entity. All monies used must be in compliance with the statutory requirements
found in A.R.S. §41-5732 and the Building Renewal Grant Policy adopted on October 2, 2008
and as subsequently amended, as well as any applicable session law.

2. TERM OF TERMS AND CONDITIONS

The term of these Terms and Conditions shall begin on the initial date of the performance
period and shall continue until the project is closed, pursuant to Paragraph 4.2. A project shall
be complete within 12 months per A.R.S. §41-5732.

2.1 ABANDONMENT OF THE PROJECT

A Project may be considered to be abandoned if a purchase order has not been issued within
four months of approval of funding. In such an instance, the project may be subject to
administrative closeout and any monies awarded by the Division of School Facilities to the
District may be returned to the fund.
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3. FINANCIAL CONDITIONS

The District will accept a grant from the Fund in accordance with all applicable state statutes
and rules, and will expend the funds in compliance with all provisions of such statutes and rules,
including but not limited to, the following:

a. Use of fiscal control and fund accounting procedures as prescribed in the Uniform
System of Financial Records, which will ensure proper disbursement of, and
accounting for, monies paid to the District from the Fund;

b. Compliance with the School District Procurement Rules adopted by the Arizona
State Board of Education, the USFR purchasing guidelines;

c. Compliance with all applicable state, federal, and local codes and laws related to
buildings and building access, including permitting requirements of the Department
of Environmental Quality for any construction project;

d. Compliance with any applicable federal, state and local health or safety
requirements;

e. Compliance with any applicable Division of School Facilities Performance
Specifications;

f. Any award based on an estimate is subject to the Division of School Facilities
approval of the procurement process and award of the bid or quote as applicable
prior to distribution of funds to the district;

g. The Division of School Facilities will require a pre-award meeting with the selected
contractor before any funding is made available. School district non-compliance with
these Terms and Conditions and/or non-performance through the performance
period of the project may result in the delay of payments until the issue is corrected;

h. Professional services deliverables will be submitted to the Division of School
Facilities via activity reports before project closeout to verify deliverables were
successfully funded by the Building Renewal Grant Program.

3.1 UNIFORM SYSTEM OF FINANCIAL RECORDS

The District will maintain records as required by the Uniform System of Financial Records and
provide access to those records to the Board as necessary to perform its duties. The District will
cooperate with the Board or the Auditor General or any of their authorized representatives when
audits are conducted as authorized by law. This cooperation includes access without
unreasonable restrictions to the District’s records and personnel for the purpose of obtaining
relevant information.
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3.2 SURPLUS FUNDS

If the final cost of the Project is less than the amount awarded by the Division of School
Facilities, the District shall return the unspent monies to the Division of School Facilities.

3.3 UNFORESEEN CONDITIONS

The District shall notify the DSF if any unforeseen conditions arise during project
implementation. The Division of School Facilities will direct the District on how to proceed. The
District must submit an executable Change Order which includes the signature of the District
Representative, Architect, and contractor prior to receiving written approval from the Division to
proceed. The Change Order is not considered executed until signed by the Division of School
Facilities. The Change Order will also indicate any changes to the contract value, contract
schedule, and contract scope. No work shall proceed without a fully executed Change Order.
Any work the school district approves prior to the executed change order is the financial
responsibility of the school district.

Pursuant to A.R.S. §41-5701.02.I.2., if a school district approves (If the District issues a
purchase order or authorizes start of the work) work referenced in a change order before the
Division of School Facilities ('The Division' for the purposes of this Change Order is
interchangeable with 'Division Staff') approves the Change Order, the school district is
responsible for the cost and construction of the project ('The Project' is defined for the purposes
of the Change Order as the work defined in the Change Order).

3.4 LOCAL FUNDS

If the District intends to supplement the Project with additional funds, the District shall provide to
the Division of School Facilities an itemized purchase order signed by a District representative
authorized to make the expenditure. The District’s purchase order shall clearly indicate the
amount being committed in each project.

Elective upgrades to facilities, excluded spaces in excess of 10%, district administrative spaces,
grade configuration updates of facilities, or program changes limited by “built as designed” plans
are limited to district funds, notwithstanding campus-wide required fire, life, safety systems.

3.5 SCOPE OF WORK

Any change in the scope of work shall be implemented by a Change Order. The District must
submit an executable Change Order which includes the signature of the District
Representative, Architect, and contractor prior to receiving written approval from the Division of
School Facilities to proceed. The Change Order is not considered executed until signed by the
Division of School Facilities. No work shall proceed without a fully executed Change Order. If
changes in the scope of work are made without the Division of School Facilities approval, the
Division of School Facilities will not release any funding for the changes in the scope of work,
and further may consider the Project abandoned. Any work the school district approves prior to
the executed change order is the financial responsibility of the school district. The District shall
return any unspent monies to the Division of School Facilities, and reimburse the Fund for
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monies spent without proper authorization from the Division of School Facilities within thirty (30)
days of being notified by the Division of School Facilities

3.6 FUTURE REPAIRS – THIS SECTION SURVIVES THE TERMINATION OF THIS
AGREEMENT

To the extent allowed by Iaw, if the District has contributed local funds to pay for an upgrade of
the Project beyond that required by the minimum school facilities guidelines; any increase in the
cost of a future repair or replacement shall be paid for proportional to the original cost sharing.

4. REPORTING REQUIREMENTS

The District will make reports to the Division of School Facilities as requested, and will
cooperate with any evaluation of the grant and/or project as required by the Division of School
Facilities. All expenditures and projects are subject to audit. All construction and related
contracts entered into by the District shall contain a clause that will permit the Division of
School Facilities and/or the District to audit the contract.

4.1 PUBLIC RECORD

Any application, report or plan, including school designs or architectural drawings relating to the
funded Project in the possession of the District or its agents or designees is deemed a public
record as defined by Arizona law.

4.2 FINAL FINANCIAL REPORT AND PROJECT CLOSEOUT

The District shall complete a final financial report and project closeout for each project phase
awarded before initiating an application for subsequent project phases. The District shall
maintain records for five years following the completion of the project, which show:

a. The amounts received from the Fund;

b. How the District spent the monies received from the Fund;

c. The total cost of the project;

d. The share of the total cost provided from other sources;

e. A list of all change orders that were approved and denied for a construction project.

5. INSURANCE REQUIREMENTS

For all construction projects, the District agrees to secure insurance coverage for purposes of
general liability, property damage and workers' compensation and secure performance and
payment bonds. Projects as a result of weather-related or other insurable incidences shall be

Page 4 of 9
107



initiated by an insurance claim and partnerships reported.

6. AUDIT OF RECORDS

Pursuant to A.R.S. §§ 35-214 and 35-215, the District shall retain and shall contractually require
each subcontractor to retain all data, books and other records (“records”) relating to these
Terms and Conditions for a period of five years after completion of these Terms and Conditions.
All records shall be subject to inspection and audit by the State for five years after the
termination of these Terms and Conditions.

7. AVAILABILITY OF FUNDS

Every payment obligation of the State under these Terms and Conditions is conditioned upon
the availability of funds allocated for the payment of such obligations. If funds are not allocated
and available for the continuance of the Project, these Terms and Conditions may be terminated
by the State at the end of the period for which funds are available. No liability shall accrue to the
State in the event this provision is exercised, and the State shall not be obligated or liable for
any future payments or for any damages as a result of termination under this paragraph.

8. RESOLUTION OF DISPUTES

The Parties to these Terms and Conditions agree to resolve all disputes arising out of or relating
to these Terms and Conditions through arbitration, after exhausting applicable administrative
review (pursuant to Title 41, Chapter 6, Article 10), to the extent required by A.R.S. § 12-1518,
except as may be required by other applicable statutes.

9. NON-DISCRIMINATION

The Parties shall comply with Executive Order 2009-09, which mandates that all persons,
regardless of race, color, religion, sex, age, national origin or political affiliation, shall have equal
access to employment opportunities and all other applicable State and Federal employment
laws, rules, and regulations, including the Americans with Disabilities Act. The Parties shall take
affirmative action to ensure that Districts for employment and employees are not discriminated
against due to race, creed, color, religion, sex, national origin or disability. However, Tribal
Nations are exempt from the definition of employer for both Federal and State Civil Rights Act.

10. TERMINATION

Each party shall have the right to terminate this Agreement by notifying the other party in writing
of the termination at least thirty (30) days prior to the effective date of said termination. If the
Agreement is terminated by the Division of School Facilities, the District shall be paid for all the
allowable costs incurred prior to the date of termination, and only cost determined appropriate
by  the Division of School Facilities to de-mobilize the contractor from the work site, if applicable.
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The payment of costs may be subject to audit verification by the Division of School Facilities or
its duly authorized representative.

11. ASSIGNMENT AND DELEGATION

Neither party may assign any rights hereunder without the express, prior written consent of both
parties.

12. CANCELLATION FOR CONFLICT OF INTEREST

The parties acknowledge that these Terms and Conditions are subject to the cancellation
provisions set forth in A.R.S. §38-511.

13. ENTIRE AGREEMENT

These Terms and Conditions contain the entire understanding of the parties hereto. There are
no representations or provisions other than those contained herein. Any amendment or
modification of these Terms and Conditions shall be consistent with Section 1 of these Terms
and Conditions.

14. APPLICABLE LAW

These Terms and Conditions shall be governed and interpreted by the laws of the State of
Arizona.

15. THIRD PARTY ANTITRUST VIOLATIONS

The District assigns to the State any claim for overcharges resulting from antitrust violations to
the extent that such violations concern materials or services supplied by third parties to the
District toward fulfillment of these Terms and Conditions.

16. PROGRAM REVIEW AND SITE VISITS

The Division of School Facilities has the right to make site visits at reasonable intervals for
purposes of review of Project accomplishments and management control systems and to
provide technical assistance, if required. The District will provide reasonable access to facilities,
office space, resources, and assistance for the safety and convenience to the Division of
School Facilities in the performance of their duties. All site visits and evaluations must be
performed in a manner that does not unduly interfere with or delay the work.
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17. RIGHT TO USE, DUPLICATE AND DISCLOSE

The Division of School Facilities may duplicate, use, and disclose in any manner and for any
purpose whatsoever, within the limits established by Federal and State laws and regulations, all
information relating to these Terms and Conditions.

The District agrees that any negotiations, agreements, and/or contracts between the District and
Architect(s) for the design of the Project shall provide that the Division of School Facilities
retains the right to use design documents limited to Site Plan, Exterior Elevations, Floor Plans,
models, photographs, and renderings for the following, restricted purposes:

a) To acknowledge Architects and their school designs successfully funded by the
Board;

b) To create a resource collection of promotional architectural designs for elementary,
middle and high schools that will be available to other school districts to use as a
school design resource.

It is understood that other school districts cannot use the District’s design plans as their own as
mandated by Code and Rules under the Arizona State Board of Technical Registration. Artistic
representations shall not contain confidential nor proprietary information, but shall include
professional credit for the architect and engineers of the successful project.

18. FEDERAL IMMIGRATION AND NATIONALITY ACT

By entering into the Contract, the District warrants compliance with the Federal Immigration and
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the
immigration status of its employees. The District shall obtain statements from its contractors and
its subcontractors certifying compliance and shall furnish the statements to the Board upon
request. These warranties shall remain in effect through the term of the Terms and Conditions.
The District and its contractor and its subcontractors shall also maintain Employment Eligibility
Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration and Control
Act, for all employees performing work under the Contract. I-9 forms are available for download
at USCIS.GOV.

The State may request verification of compliance for any of the District’s contractors or
subcontractors performing work under these Terms and Conditions. Should the State suspect or
find that the District or its contractor or any of its subcontractors are not in compliance, the State
may pursue any and all remedies allowed by law, including, but not limited to: suspension of
work, termination of the Terms and Conditions for default, and suspension and/or debarment of
the contractor. All costs necessary to verify compliance are the responsibility of the contractor.
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19. E-VERIFY REQUIREMENTS PURSUANT TO A.R.S. § 41-4401

19.1 WARRANT COMPLIANCE

The District’s contractors must warrant compliance with all Federal immigration laws and
regulations relating to employees and warrant its compliance with A.R.S. § 23-214(A). (That
subsection reads: After December 31, 2007, each employer, after hiring an employee, shall
verify the employment eligibility of the employee through the E-verify program.)

19.2 BREACH OF WARRANTY

A breach of warranty regarding compliance with immigration laws and regulations shall be
deemed a material breach of contract and the contractor may be subject to penalties up to and
including termination of the contract.

19.3 FAILURE TO COMPLY

Failure to comply with a Division of School Facilities audit process to randomly verify the
employment of contractors and subcontractors shall be deemed a material breach of contract
and the contractor may be subject to penalties up to and including termination of the contract.

19.4 INSPECTION

The Division of School Facilities retains the legal right to inspect the papers of any employee
who works on the Project to ensure that the contractor or subcontractor is complying with the
warranty under Paragraph 19.1.

20. REIMBURSEMENTS FOR INVESTIGATIONS, ASSESSMENTS, REPAIRS AND
REPLACEMENTS.

The Division of School Facilities may enter into additional agreements with the District that
authorize the District to utilize Division of School Facilities funded investigations, assessments,
repairs or replacements for construction defect litigation. This agreement may require the
District to reimburse the Board an agreed upon amount for the expenses incurred in obtaining
those investigations, repairs or replacements if, upon the completion of the legal action, the
District receives damages.

21. PROHIBITED BEHAVIOR-BOYCOTT OF ISRAEL

The District warrants that its contractors are not engaged in a boycott of Israel as defined by
A.R.S. §35-393.01.

22. FLOW-DOWN REQUIREMENTS
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The District shall comply with requirements of applicable Federal, State and local laws,
regulations, policy and guidance, and shall flow down the requirements of applicable Federal,
State, and local laws, regulations, policy and guidance to contractors and subcontractors at any
tier to the extent necessary to ensure compliance with the requirements.

The District shall comply with all laws, statutes, ordinances, rules, codes, and regulations
applicable to any school district.

23. CERTIFICATION / AUTHORIZATION

These Terms and Conditions must be signed by the President of the Governing Board,
Superintendent, CFO/Business Manager, and Facilities Director of the District and certifies that
he or she has read these Terms and Conditions and represents and warrants that he or she is
duly authorized to agree and accept and therefore sign these Terms and Conditions on behalf of
the District.

eCivis Award/Contract ID Number:

_____________________________________ _____________________________
Governing Board President (signature) Date

_____________________________________ _____________________________
Name (printed/typed) School District

_____________________________________ _____________________________
Superintendent (signature) Date

_____________________________________
Name (printed/typed)

_____________________________________ _____________________________
CFO/Business Manager (signature) Date

_____________________________________
Name (printed/typed)
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING:     December 6, 2022 
 
TITLE:     Approval of Out of State Travel 
_________________________________________________________________________________ 
BACKGROUND: 
 
STUDENTS 
 
Christian Hill, Stacie Devaney, Alia Luing, Carlee Good, Matthew Lederhos, Jessica Caliva, Matt Hicks, 
Timothy Rosario, Karen Jones, Scott Little, and Matt Abney request permission to take 88 Wilson Middle School 
band, orchestra and choir students to Music in the Parks Festival Competition in Anaheim, California on April 
27-30, 2023.  Approximate cost of travel is $46,670 and will be paid using tax credit and auxiliary funds. 
 
 
 BUDGET CODE 

KEY 
 

526.00.100.1001.6892.168.0000 Tax Credit Classroom Instruction, Student Travel, Wilson 
525.00.100.1001.6892.168.0000 Auxiliary Classroom Instruction, Student Travel, Wilson 
526.00.100.1001.6113.168.0000 Tax Credit Classroom Instruction, Substitutes, Wilson 

 
 
___________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the administration that the above travel be approved. 
 
 
 
___________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_____________________________________________________________________________ 
Matthew Munger       Date: December 1, 2022 
Associate Superintendent for Secondary Education 
 
 

_____________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  

                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

 

DATE OF MEETING: December 6, 2022 

 

TITLE: Study of Proposed Recommendations Developed through the Meet and Confer 

Process for:  

 

1. Revisions to Governing Board Policy GDL (Support Staff Workload)  

 

2. Adding Regulation GDL-R and Annual Training of Supervisors to Address 

Working Condition Concerns Raised by Support Staff Employees 

 

3. Revisions to Governing Board Policy GCCA (Professional Staff Sick Leave) 

 

4. Revisions to the Budget-Neutral Leave Buy-Back Program for Classroom 

Teachers and Recommendation to Continue It as a Pilot Program in FY 22-23  

 

5. Revisions to Regulation GCK-R (Professional Staff Assignments and 

Transfers) 

 

6. Revisions to Governing Board Policy GCCH (Professional/Support Staff 

Bereavement Leave)  

 

7. Adding District Regulation GCCH-R 

_________________________________________________________________________ 
BACKGROUND:    

Representatives of the Amphitheater Education Association and the District Administration have met and 

conferred regarding policies and employee working conditions in accordance with the timelines set forth in 

Policy HD.   The teams began with a joint survey of employees to gather input on matters to be discussed during 

the policy portion of meet and confer. They used this data to identify the specific employment policies and 

working conditions discussed by the meet and confer committee. 

 

Support Staff Committee Recommendations 

The support staff committee met on policies specific to support staff employees.  This committee developed the 

following recommendations:   

 

1. Revisions to Governing Board Policy GDL (Support Staff Workload) 

 

2. Adding District Regulation GDL-R  

 

3. Recommending the Associate Superintendents and Human Resources Manager coordinate to train 

supervisors on procedures for addressing pay for employees asked to work outside of their regular pay 

classification. 

 

Their recommendations include changes designed to improve communication between departments to avoid 

employee burnout and facilitate discussions about other options for filling vacant positions by:  

 

• Establishing processes that facilitate discussions about assigned job responsibilities between employees 

and their immediate supervisor,  
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• Clarifying procedures for support staff given additional responsibilities normally performed by a staff 

member whose position is currently vacant to qualify for overtime pay when needed, and  

 

• Ensuring that the Human Resources Department is made aware of employees tasked to cover duties 

normally performed by a vacant position and/or an absent employee so that discussions can occur that 

may help avoid employee burnout to retain current employees.   

 

A copy of this recommendation is attached to this agenda item as Exhibit A. 

 

 

Professional/Certificated Committee Recommendations 

The Professional/Certificated Committee met on policies specific to professional and certificated employees.  

This committee developed the following recommendations:   

 

1. Revisions to Governing Board Policy GCCA (Professional Staff Sick Leave) 

 

2. Revisions to the Budget-Neutral Leave Buy-Back Program for Classroom Teachers and 

continuing it as a Pilot Program in FY 22-23  

 

3. Revisions to Regulation GCK-R (Professional Staff Assignments and Transfers) 

 

Their recommendations include:  

 

• Clarify the number of sick leave days accrued annually for academic year professional and 

certificated staff to be 7 days because the current policy language relied on formula that, while it set 

a maximum accrual of 7 sick leave days per year for academic-year professionals and certificated 

staff, the number could not be easily identified simply by reading the policy.   

 

• Revising the Pilot Program to make it consistent with Policy GCCH and to simply the process for 

classroom teachers to request to sell back unused leave days at the end of each school year.  

 

• Revising Regulation GCK-R to simplify the process for professional and certificated staff to apply 

for positions at different District sites after they accept a contract for the ensuing year. 

 

Copies of these recommendations are attached to this agenda item as Exhibit B. 

 

Joint Meet and Confer Recommendations 

In addition, the Professional/Certificated Committee and the Support Staff Committee met jointly to discuss 

improving the process for bereavement leave requests. The joint meet and confer committee prepared the “Joint 

Recommendation of the Meet and Confer Team for Personnel Policy Matters” attached as Exhibit C.  The 

recommendation includes:  

 

1. Revisions to Governing Board Policy GCCH (Professional/Support Staff Bereavement Leave) 

 

2. Adding District Regulation GCCH-R  

 

The recommendations include: 

 

• Clarifying the definition of a “dependent person”,  

 

• Confirming permissions to be excused from duties without deduction from bereavement leave when the 

decedent is both a family member and a co-worker, and  
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• Adding a regulation to explain the process for requesting bereavement leave. 

 

 

Employee Input on Recommendations 

Following the conclusion of the meet and confer policy process, the joint teams presented both recommendations 

to District personnel for approval and comment using Survey Monkey.  The survey was sent to all District 

employees in the week after Thanksgiving.  Employees may provide input up to the Monday preceding the Board 

meeting, and the survey results will be shared during the Board meeting.   
_________________________________________________________________________ 
RECOMMENDATION: 
These recommendations are presented for the Board’s initial study.  The policy revisions will be presented at a 

later meeting for adoption.  

 

Finally, appreciation is expressed to the meet and confer facilitators and the members of the meet and confer 

teams who spent many hours together pursuing the resolution of issues of concern through a positive, interest-

based approach.  They committee members are: 

 

Amphitheater Education Association   District Professional Staff Team 

Professional Staff Team     

  

Rebecca Green      Matt Munger 

Patricia Hebert      Chris Trimble 

Robert Young      Michelle Tong 

     

Amphitheater Education Association   District Support Staff Team 

Support Staff Team     

 

Chad Guymon      Richard LaNasa 

Vanessa Harding     J.J. Letts  

Robert Wacker      Angela Wichers 

         

Facilitators 

Tassi Call  

Chris Gutierrez  

________________________________________________________________________________________ 

INITIATED BY: 

 

 

_________________________________________________________________________________ 
Michelle H. Tong, J.D.,                    Date:  November 29, 2022 

Associate to the Superintendent and General Counsel 
 

 

 

________________________________ 

 Todd A. Jaeger, J.D., Superintendent 
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Recommendations of the Meet 
and Confer Committee 
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Meet and Confer Committee

Professional/Certificated Team
Tassi Call, Facilitator

Amphitheater Education Association Amphitheater School District 

Rebecca Green Matt Munger 

Patricia Hebert Chris Trimble

Robert Young Michelle Tong

Support Staff Team
Chris Gutierrez, Facilitator

Amphitheater Education Association Amphitheater School District

Chad Guymon Richard LaNasa

Vanessa Harding JJ Letts

Robert Wacker Angela Wichers

148



Committee Process
October 6 Pre-policy survey of employees to gather input on areas of concern

October 18 Reminder email to employees that survey closes on October 19

October 26 Meet and confer team leaders met with the facilitators to study survey feedback as 

a group and identify committee work and future meeting dates

November 7 Joint meet and confer committee completed IBB training and developed the policy 

book of business

November 14 Each committee met separately on matters specific to their respective groups and 

then together to approve a joint recommendation on bereavement leave

November 21 The support staff committee met on its own to finalize its recommendation

November 30 The meet and confer committee notified employees about its recommendations 

and sent a survey to gather employee feedback
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Committee Recommendations

Support Staff Committee
• Proposes revisions to Policy GDL
• Proposes a new Regulation GDL-R
• Recommends training supervisors on procedures for addressing pay for employees asked to work 

outside of their classification

Professional/Certificated Committee 
• Proposes revisions to Policy GCCH 
• Proposes revisions to the pilot leave buy-back program for classroom teachers

Proposes revisions to Regulation GCK-R

Joint Committee 
• Proposes revisions Policy GCCH 
• Proposes a new Regulation GCCH-R
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Support Staff Committee Recommendation

1. Employee burnout and having to cover responsibilities of vacant positions was a 

primary concern raised in the pre-policy survey

2. The committee reviewed information and data presented by Human Resources 

and discussed options to address this concern

3. They recommend revisions to Policy GDL and implementing a Regulation GDL-R 

to improve communication between departments and facilitate discussions 

about other options for filling vacant positions

4. They also recommend the Associate Superintendents coordinate with the 

Human Resources Manager to train supervisors on procedures for addressing 

pay for employees asked to work outside of their regular classification
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• Support staff may be approved for overtime pay as appropriate

• Employees may ask supervisors questions concerning their assigned job responsibilities 

Proposed Revisions to Policy GDL
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Proposed New Regulation GDL-R

• Adds an obligation that the supervisor notify HR when an employee covers other duties for a set time

• Goal is that alternatives be discussed to avoid employee burnout and retain employees
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Professional/Certificated Committee Recommendations to Clarify Sick Leave

1. Teachers alerted the committee to a discrepancy between the number of sick leave 

days permitted to be sold back through the pilot program and Policy GCCH

2. The committee researched the history of the sick leave policy to clarify the concern

3. The 2017 changes to Policy GCCH used a formula that permits a maximum of 7 sick 

leave days for teachers, but that number cannot not be determined by reading the 

policy

4. Recommend revisions to Policy GCCH and the pilot program to clarify the number 

of sick leave days that teachers accrue per year and the accrual rate for those days

5. Recommend changes to pilot program to make processing leave buy-back easier at 

the end of the year and extending it for another year to confirm it is budget neutral
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Policy GCCH Recommendations
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Professional/Certificated Committee Recommendations for Voluntary Transfers

1. Teachers expressed concern about the ability to transfer between District sites 

after accepting a contract

2. The committee reviewed the transfer process and agreed it is antiquated

3. The committee recommends teachers be permitted to apply for a voluntary 

transfer using the District’s online applicant tracking system until May 15

4. They also recommend voluntary transfers be allowed to occur between May 15 and 

June 30 if both principals agree after a conversation occurs between the principals 

and the teacher
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Joint Committee Recommendations for Bereavement Leave

1. Administrative Assistants recommended using the District’s electronic personnel 

action request to address bereavement leave

2. The committee reviewed the policy and recommended some changes to clarify 

terms in Policy GCCH

3. They also propose a new regulation to address the personnel action request 

recommendation and to clarify the procedure for employees to request 

bereavement leave

162



163



Joint Survey of Employees
• Wednesday, November 30 Survey Monkey survey to all employees

• Monday, December 5 Survey closed
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Survey Results
228 employees answered questions about the policy recommendations  

The results were as follows:

• 215 (94.3%) agree with the recommendations, and
• 13 (5.7%) disagree with the recommendations   166



Employee Comments in Survey

36 employees commented about the Policy recommendations – all comments provided to Board  

The common themes in these comments were: 

1. Concern that the classroom teacher leave buy-back program was hard to understand last year, 

and 

2. Concern that there are limits on when additional paid days are permitted for bereavement
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: December 6, 2022

TITLE: Approval to Increase Pay Rates for Classified Employees Effective January 1, 2023 
for Compliance with Arizona’s Minimum Wage Laws 

_________________________________________________________________________________
BACKGROUND:   

Arizona’s Minimum Wage Law

In 2016, Arizona voters approved Proposition 206, which created Arizona’s Fair Wages and Healthy Families 
Act (codified at A.R.S. § 23-362 et seq.) and raised Arizona’s minimum wage to $10.00 per hour effective 
January 1, 2017.  Section 23-363 of the Act requires subsequent annual increases to Arizona’s minimum wage 
pursuant to the below schedule:

• $10.50 per hour on January 1, 2018
• $11.00 per hour on January 1, 2019
• $12.00 per hour on January 1, 2020
• Inflationary increases on January 1, 2021 and annually thereafter.

Minimum Wage Increase Effective January 1, 2023

Arizona’s minimum wage law currently requires minimum wage increases annually that align with inflationary 
changes measured each August.  With inflation having peaked in August 2022, Arizona’s mandatory minimum 
wage will increase on January 1, 2023 to $13.85 per hour.   

Amphitheater’s Response to Arizona’s Minimum Wage Law

From 2017 to 2021, Amphitheater Public Schools annually increased its minimum wage to meet the mandatory 
minimum wage adjustments without addressing the wages of other employees in the same classifications. This 
occurred because the State of Arizona has not given school districts additional funding to cover the mandatory 
wage increases. Consequently, the District was only able to implement wage increases those years in a manner 
that ultimately caused “compression” among existing classified pay level differentials during those years. The 
limitations of the District’s state funding did not allow wage increases at lower levels to “trickle up” to higher 
wage levels, bringing both ends of the support salary schedules closer together, i.e., “compressing” them.  

On December 7, 2021, the Governing Board approved using one-time savings from Fiscal Year (FY) 2020-2021 
in the maintenance and operations fund to re-establish wage differentials between the support staff pay levels 
effective January 1, 2022.  While this was a step toward addressing minimum wage compression, it did not 
reinstate the differentials between classifications that were in place before Arizona’s mandatory minimum wage 
law went into place.  

The one-time savings was depleted by the Board’s approval on December 7, 2021.  The funding increases that 
the State of Arizona provided school districts this year to address inflation were passed through to employees as 
a 7.42% wage increase this year, and the state has not given school districts any additional funds to address the 
$1.05 minimum wage increase mandated on January 1, 2023.    
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_________________________________________________________________________________

2

Recommended Wage Increase and Placement Schedule Change

For compliance with the Arizona mandatory minimum wage change, starting pay for pay levels 1-5 on the 
support staff placement schedule, as well as the hourly pay wage of all classified employees currently earning 
below the state’s mandatory minimum wage, must be increased to that minimum wage no later than January 1, 
2023.  Yet, doing this alone, without accounting for differentials between the different pay levels and/or 
employee experience in the affected classifications, will put the District back into the same “wage compression” 
situation that it experienced between 2017 and 2021.  It will also wipe out the work that the Governing Board 
did on December 7, 2021 to re-establish wage differentials.  

While current funding does not permit a wage adjustment for all employees on the support staff placement 
schedule like last year, the minimal savings from the multiple vacancies does permit a minor wage adjustment 
for some classifications in order to maintain a nominal wage differential between the pay levels on the support 
staff placement schedule.  This will keep a pay differential “trickling up” the support staff placement schedule 
by current budget capacity.  It also permits establishing a $14 minimum wage in the Amphitheater School 
District to help remain competitive to recruit and hire support staff.  This is critical since we already know that 
the mean starting pay for Pima County school districts will exceed $14.00 per hour next year.   

For this reason, Administration recommends approving the following revisions to the support staff placement 
schedule and applying wage raises in similar amounts for employees in classifications placed at those levels to 
become effective January 1, 2023: 

Level Current Min Increase New Min
1 $                     12.80 $                       1.20 $               14.00
2 $                     12.90 $                       1.25 $               14.15
3 $                     13.00 $                       1.30 $               14.30
4 $                     13.10 $                       1.35 $               14.45
5 $                     13.64 $                       1.06 $               14.70
6 $                     14.28 $                       0.72 $               15.00
7 $                     14.83 $                       0.72 $               15.55
8 $                     15.17 $                       0.68 $               15.85
9 $                     15.65 $                       0.60 $               16.25

10 $                     16.46 $                       0.49 $               16.95
11 $                     17.25 - $               17.25
12 $                     18.41 - $               18.41
13 $                     20.03 - $               20.03
14 $                     21.96 - $               21.96

Moreover, since the new year starts in the middle of pay period 14 (December 25, 2022 to January 7, 2023), 
Administration recommends that the Governing Board approve these wage increases to begin at the start of pay 
period 14, rather than waiting until January 1, 2023.  Pay adjustment in the middle of a pay period are already 
tedious for the Payroll Department, but adjustments over the winter break will be even more difficult.  
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_________________________________________________________________________________
RECOMMENDATION:  
Administration recommends that the Governing Board approve the proposed increase to base wages for eligible 
classified (hourly) employees to become effective at the beginning of pay period 14, which starts December 25, 
2022.

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Michelle H. Tong, J.D.           Date:  November 30, 2022 
Associate to the Superintendent and General Counsel
and
Scott Little
Chief Financial Officer

_______________________________
                                                                                                                 Todd A. Jaeger, J.D., Superintendent
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Minimum Wage Increase, Compression and  
Corresponding Support Staff Wages
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Minimum Wage
• The Industrial Commission of Arizona (ICA) approved $13.85 as the new minimum wage 

effective January 1, 2023 - an increase of $1.05 per hour
• Based on the increase in inflation between August 2021 and August 2022, as published by the U.S. Bureau of 

Labor Statistics’ Consumer Price Index

• Proposition 206 raised Arizona’s minimum wage to $10.00 per hour effective January 1, 
2017 and also called for subsequent increases to the minimum wage:
• $10.50 per hour on January 1, 2018
• $11.00 per hour on January 1, 2019
• $12.00 per hour on January 1, 2020
• Inflationary increases on January 1, 2021 and annually thereafter

• Minimum wage increase mandates increasing the minimum pay for levels 1-5 on the 
support staff pay schedule

• Currently 77% of our support staff are in classifications in levels 1-5
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Classified - Support Staff Placement Schedule 22-23
Pay Level Current Minimum Mandatory Increase New Minimum w/ Compression Personnel at the Pay Level

1 $12.80 $1.05 $13.85 248

2 $12.90 $0.95 $13.85 203

3 $13.00 $0.85 $13.85 182

4 $13.10 $0.75 $13.85 55

5 $13.64 $0.21 $13.85 49

6 $14.28 - $14.28 48

7 $14.83 - $14.83 5

8 $15.17 - $15.17 54

9 $15.65 - $15.65 12

10 $16.46 - $16.46 16

11 $17.25 - $17.25 62

12 $18.41 - $18.41 8

13 $20.03 - $20.03 8

14 $21.96 - $21.96 8

Effect of Only Increasing to Minimum Wage
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Effects of Keeping District Minimum Wage = with the State

• Most of the neighboring school districts have already approved 
district minimum wages that exceed the state minimum

• The mean minimum wage in Pima County school districts currently 
exceeds $14.00 per hour 

• It is difficult for Amphitheater Public Schools to remain competitive 
and keep positions filled when the District’s minimum wage equals 
the state’s mandatory minimum
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What is Compression?

• Compression occurs when:
• Pay differential between classifications are too small to be 

considered equitable
• Lower level positions push up against higher pay levels
• New employees are compensated at the same or nearly 

the same rate of pay as currently employed staff
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Earlier Effort to Address Minimum Wage Compression
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• On December 7, 2021, the Governing Board approved using one-time savings from FY 20-21 to
re-establish wage differentials between support staff pay levels

• Employees in classifications on the support staff placement schedule received wage increases in
the form of the bell curve displayed below
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Option to Maintain Wage Differentials on Support Staff Placement Schedule 

Pay Level Current Minimum Increase New Minimum
1 $12.80 $1.20 $14.00

2 $12.90 $1.25 $14.15

3 $13.00 $1.30 $14.30

4 $13.10 $1.35 $14.45

5 $ 13.64 $1.06 $ 14.70

6 $14.28 $0.72 $15.00

7 $14.83 $0.72 $15.55

8 $15.17 $0.68 $15.85

9 $15.65 $0.60 $16.25

10 $16.46 $0.49 $16.95

11 $17.25 - $17.25

12 $18.41 - $18.41

13 $20.03 - $20.03

14 $21.96 - $21.96
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Pros vs. Cons
Pros

• More attractive starting wages to help with competitive recruitment

• Help with retention

• Ensure differentiation between salary/wage levels 

• Addresses pay levels most affected by compression

Cons
• Cost

• Uses one-time savings from current vacancies to maintain differentials 

• These differentials cannot be maintained indefinitely 

• Keeping current pay levels requires differentials to be maintained w/each new 
increase to minimum wage

• Does not necessarily address market comparability
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Summary

• The recommended adjustments are necessary to address the state minimum wage law, 
maintain differentials between pay levels, and keep positions filled

• Most other districts have already established minimums greater than the upcoming 
minimum wage of $13.85

• The cost of maintaining differentials on the support staff pay schedule can be done this 
year through the one-time savings from vacant positions, but cannot be maintained 
indefinitely

• Continued adjustments to one placement schedule negatively compresses positions on 
other placement schedules

179



                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING:     December 6, 2022 
 
TITLE:    Study and Approval of the Revised Expenditure Budget #1 for Fiscal Year 2022-2023 
_________________________________________________________________________________ 
BACKGROUND: 
The State of Arizona requires governing boards to revise the operating budget for the school year to reflect actual 
carry forwards and interest earnings.   
 
Page 1 of 8 
 
Overall, the Maintenance and Operations budget has increased by $1,947,089 from the 2022-2023 Adopted 
Budget. This increase in the total budget is the result of increased enrollment and finalization of carry forward 
and override amounts. 
 
Page 4 of 8 
 
The Unrestricted Capital budget has been lowered by $360,502 to reflect the final carry forward amounts. 
 
 
 
_________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approves this revised budget. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                          Date:  November 30, 2022 
 
 
 

________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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DISTRICT NAME COUNTY  CTD NUMBER 100210000

FY 2023 REVENUES AND PROPERTY TAXATION

1. Total Budgeted Revenues for Fiscal Year 2022 $

2. Estimated Revenues by Source for Fiscal Year 2023 (excluding property taxes)

  Local 1000    $ 

  Intermediate 2000    $ 

  State 3000    $ 28,800,000

  Federal 4000    $ 1,800,000

  TOTAL $ 30,600,000

3. District Tax Rates for Prior and Budget Fiscal Years (A.R.S. §15-903.D.4)

Prior FY 2022 Est. Budget FY 2023

     Proposed Primary Tax Rate:               3.6038 3.5830

     Adopted Secondary Tax Rates:           

     Revised    M&O Override 0.3582 0.4573

   Special Program Override 0.1254 0.1372

   Capital Override

   Class A Bonds

   Class B Bonds 0.7861 0.7621

   CTED 0.0500 0.0500

   Desegregation 0.2299 0.2231

Total Secondary Tax Rate 1.5496 1.6297

TOTAL BUDGETED EXPENDITURES AND AGGREGATE SCHOOL DISTRICT BUDGET LIMIT (A.R.S. §15-905.H)

Budgeted Expenditures Budget Limit

1. Maintenance and Operation Fund (from pages 1, line 30 and 7, line 11) $ 107,797,302 $ 107,797,302

2. Unrestricted Capital Fund (from pages 4, line 10 and 8, line 12) $ 11,969,374 $ 11,969,374

3. Federal Projects Other Than Impact Aid (from Budget, page 6, Federal Projects, line 18 minus line 16) $ 54,523,432

The FY 2023 budget file for the version described above will be uploaded via  4. Total Aggregate School District Budget Limit (sum of lines 1 through 3) $ 174,290,108

the Common Logon on ADE’s website by  .

AVERAGE TEACHER SALARIES (A.R.S. §15-903.E)
1. Average salary of all teachers employed in FY 2023 (budget year) $ 50,981

2. Average salary of all teachers employed in FY 2022 (prior year) $ 47,461

3. Increase in average teacher salary from the prior year $ 3,520

4. Percentage increase 7%

Telephone: Email:

Scott LittleTodd Jaeger

Business Manager Name (Typed Name)

Comments on average salary calculation (Optional): 

SIGNED

District Contact Employee:

520.696.5128

Scott Little

slittle@amphi.com

Superintendent Signature Business Manager Signature

Superintendent Name (Typed Name)

Pima

Version

Date

December 6, 2022

Amphitheater Unified

110,000,000

July 12, 2022

Revised #1

 STATE OF ARIZONA

DISTRICTWIDE BUDGET

We hereby certify that the Budget for the Fiscal Year 2023 was

    SCHOOL DISTRICT ANNUAL EXPENDITURE BUDGET

June 28, 2022

BY THE GOVERNING BOARD

December 7, 2022

Type the Date as MM/DD/YYYY

SIGNED

Rev. 6/22 Arizona Department of Education and Auditor General 11/29/2022  3:14 PM

181



DISTRICT NAME COUNTY Pima CTD NUMBER 100210000 VERSION
FUND 001 (M&O) MAINTENANCE AND OPERATION (M&O) FUND

Employee Purchased Totals
FTE Salaries Benefits Services Supplies Other Prior Budget %

Expenditures Prior Budget 6300, 6400, FY FY Increase/
FY FY 6100 6200 6500 6600 6800 2022 2023 Decrease

100 Regular Education
   1000 Instruction 1. 528.83 28,823,551 7,577,376 853,297 80,010 32,676 1.
   2000 Support Services   
      2100 Students 2. 71.07 2,469,352 737,257 87,052 8,998 0 2.
      2200 Instructional Staff 3. 49.71 49.71 1,702,577 545,550 159,448 26,109 3,297 2,007,749 2,436,981 21.4% 3.
      2300 General Administration 4. 11.25 11.25 1,209,517 323,082 123,384 27,534 23,838 1,512,002 1,707,355 12.9% 4.
      2400 School Administration 5. 89.10 89.10 4,953,290 1,398,064 82,272 10,891 657 5,710,954 6,445,174 12.9% 5.
      2500 Central Services 6. 52.30 52.30 2,349,670 769,021 959,296 192,698 40,458 3,764,805 4,311,143 14.5% 6.
      2600 Operation & Maintenance of Plant 7. 227.81 227.81 6,344,315 2,214,516 3,810,642 4,577,963 6,843 17,572,988 16,954,279 -3.5% 7.
      2900 Other 8. 0.00 0.00 0 0 0 0 0 0 0 0.0% 8.
   3000 Operation of Noninstructional Services 9. 7.50 7.50 243,541 73,464 14,991 275,000 0 512,417 606,996 18.5% 9.
610 School-Sponsored Cocurricular Activities 10. 25.00 25.00 144,727 43,210 2,469 0 39,592 201,540 229,998 14.1% 10.
620 School-Sponsored Athletics 11. 6.00 6.00 1,060,994 316,772 223,000 130,555 30,376 1,535,690 1,761,697 14.7% 11.
630 Other Instructional Programs 12. 0.00 0.00 0 0 0 0 0 0 0 0.0% 12.
700, 800, 900 Other Programs 13. 0.00 0.00 0 0 0 0 0 0 0 0.0% 13.
   Regular Education Subsection Subtotal (lines 1-13) 14. 1,068.57 1,068.57 49,301,534 13,998,312 6,315,851 5,329,758 177,737 69,675,647 75,123,192 7.8% 14.
200 and 300 Special Education
   1000 Instruction 15. 337.49 10,259,371 2,690,323 267,246 4,270 2,419 15.
   2000 Support Services  
      2100 Students 16. 55.60 3,263,963 787,493 1,713,999 64,550 1,450 16.
      2200 Instructional Staff 17. 21.85 759,958 177,727 51,313 761 834 917,350 990,593 8.0% 17.
      2300 General Administration 18. 2.00 21.85 159,472 37,466 500 0 0 180,407 197,438 9.4% 18.
      2400 School Administration 19. 0.15 2.00 16,143 2,111 0 0 0 13,487 18,254 35.3% 19.
      2500 Central Services 20. 0.00 0.15 0 0 2,359 0 0 5,878 2,359 -59.9% 20.
      2600 Operation & Maintenance of Plant 21. 2.00 0.00 27,792 8,651 4,017 275 637 54,514 41,372 -24.1% 21.
      2900 Other 22. 0.00 2.00 0 0 0 0 0 0 0.0% 22.
   3000 Operation of Noninstructional Services 23. 0.00 0.00 0 0 0 0 0 0 0.0% 23.
   Subtotal (lines 15-23)  24. 419.09 419.09 14,486,699 3,703,771 2,039,434 69,856 5,340 18,714,376 20,305,100 8.5% 24.
400 Pupil Transportation 25. 115.75 115.75 3,120,864 779,280 2,985,187 814,627 0 6,877,869 7,699,958 12.0% 25.
510 Desegregation (from Districtwide Desegregation
    Budget, page 2, line 44) 26. 26.
530 Dropout Prevention Programs 27. 1.75 1.75 103,000 20,600 5,812 212,018 129,412 -39.0% 27.
540 Joint Career and Technical Education and Vocational   
    Education Center 28. 28.
550 K-3 Reading Program 29. 7.00 7.00 396,273 118,367 414,264 514,640 24.2% 29.
    Total Expenditures (lines 14, and 24-29)
    (Cannot exceed page 7, line 11) 30. 30.

          
The district has budgeted an amount in the M&O Fund equal to the General Budget Limit as calculated on page 7 of 8.

0.0%

107,797,302

0

99,919,17470,491,576 19,320,513

0

7.9%11,585,6481,687.84 1,690.97

0 00

0.0%

0.00 0 0

78.81 075.68

183,077

40,250,000 4,025,000

0.00

3,083,206 700,183 239,364

6,216,488

Amphitheater Unified

337.49

528.83

71.07

55.60

33,556,207

3,301,295

12,220,136

5,322,604

8.2%

2,247

Revised #1

0.0%

11.4%37,366,910

13,223,629

5,831,455 9.6%

3,302,659
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COUNTY CTD NUMBER 100210000 VERSION Revised #1

SPECIAL EDUCATION PROGRAMS BY TYPE (M&O Fund Programs 200 and 300)   

(A.R.S. §§ 15-761 and 15-903) Prior FY Budget FY
1. Total All Disability Classifications 16,516,276 18,107,000 1. Expenditures Budgeted for Audit Services
2. Gifted Education 1,198,100 1,198,100 2. M&O Fund - Nonfederal 6350 51,250               
3. Remedial Education 0 3. All Funds - Federal 6330 4,000                 
4. ELL Incremental Costs 0 4.
5. ELL Compensatory Instruction 0 5.
6. Vocational and Technical Education (non-CTED) 0 6. FY 2023 Performance Pay (A.R.S. §15-920) 
7. Career Education (non-CTED) 0 7. Amount Budgeted in M&O Fund for a Performance Pay Component -$                    
8. Career Technical Education (CTED) 1,000,000 1,000,000 8.
9. Total (lines 1 through 8.  Must equal Do not report budgeted amounts for the Performance Pay Component of the Classroom Site Fund on this line.

total of line 24, page 1) 9.

10. IEP required pupil transportation costs Expenditures Budgeted in the M&O Fund for Food Service
coded within Program 400 775,000 775,000 10. Amount budgeted in M&O for Food Service (Fund 001, Function 3100) 225,000$        

(This amount will be used to determine district compliance with state matching
requirements pursuant to Code of Federal Regulations (CFR) Title 7, §210.17(a)]

Proposed Ratios for Special Education
(A.R.S. §§15-903.E.1 and 15-764.A.5) Teacher-Pupil 1 to 18

Staff-Pupil  1 to 27

(A.R.S. §15-903.E.2) Prior FY Budget FY
Number of FTE - Certified Employees 908.28 908.28

Number of FTE - Certified Purchased Services Personnel 9.90

20,305,100

Amphitheater Unified

18,714,376

Estimated FTE Certified Employees

PimaDISTRICT NAME 

Rev. 6/22 Arizona Department of Education and Auditor General 11/29/2022  3:14 PM Page 2 of 8
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DISTRICT NAME COUNTY Pima CTD NUMBER 100210000 VERSION Revised #1

FUND 010 (CSF)
Debt Service %

Expenditures Salaries Employee Benefits Purchased Services Supplies Property and Miscellaneous Prior FY Budget FY Increase/
6100 6200 6300, 6400, 6500 6600 6700 6800 2022 2023 Decrease

     1000 Instruction 1. 11,298,225 2,824,556 13,277,589 14,122,781 6.4% 1.
     2100 Support Services - Students 2. 305,357 76,339 358,854 381,696 6.4% 2.
     2200 Support Services - Instructional Staff 3. 140,934 35,234 165,625 176,168 6.4% 3.
     2300 Support Services - General Administration 4. 0 0 0.0% 4.
     2500 Central Services 5. 0 0 0.0% 5.
     3300 Community Services Operations 6. 0 0 0.0% 6.
     4000 Facilities Acquisition and Construction 7. 0 0 7.
     5000 Debt Service 8. 0 0 8.
Total Expenditures (lines 1-8) 9. 11,744,516 2,936,129 0 0 0 0 13,802,068 14,680,645 6.4% 9.

The district has budgeted an amount in Fund 010 equal to the Classroom Site Fund Budget Limit as calculated below.

10. 13,802,068                  

11.                     8,832,820 

12. 4,969,248                    

13. 13,469                        

14. 9,697,928                    

15.

16. 14,680,645                  

(1) This line may be used to recapture lost CSF budget capacity that resulted from underbudgeting in prior fiscal years. 

(2) The amounts budgeted on line 7 cannot exceed the respective amounts on this line.

Adjustments to FY 2023 Classroom Site Fund Budget Limit (1)

FY 2023 Classroom Site Fund Budget Limit (Sum of lines 10 
through 15) (2)

FY 2022 Actual Expenditures (For budget adoption use actual 
expenditures to date plus estimated expenditures through fiscal 
year-end.)

Unexpended Budget Balance (line 10 minus 11)

Interest Earned in the Classroom Site Fund in FY 2022

FY 2023 Classroom Site Fund Allocation (provided by ADE, 
based on $708)

Amphitheater Unified

CLASSROOM SITE FUND (CSF) AND CSF BUDGET LIMIT (A.R.S. §§ 15-977 and 15-978)
Totals

Classroom Site Fund Budget Limit Calculation
FY 2022 Classroom Site Fund Budget Limit (from FY 2022 
latest revised Budget, page 3, line 16)

Rev. 6/22 Arizona Department of Education and Auditor General 11/29/2022  3:14 PM Page 3 of 8
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DISTRICT NAME COUNTY Pima CTD NUMBER 100210000 VERSION Revised #1

FUND 610 (UCO)
Library Books, 

Textbooks, Totals
 & Instructional All Other Prior Budget %

Expenditures Aids (2) Object Codes FY FY Increase/

6440 6641-6643 6700 6831, 6832, 6833
6841, 6842, 6843, 

6850 (excluding 6900) 2022 2023 Decrease
Unrestricted Capital Outlay Override  (1) 1. 0 0 0.0% 1.
Unrestricted Capital Outlay Fund 610 (6)
        1000  Instruction 2. 4,000,000 300,000 1,500 2.
        2000  Support Services
            2100, 2200  Students and Instructional Staff 3. 400,000 575,000 3.
            2300, 2400, 2500, 2900  Administration 4. 5,611,874 4,205,754 5,611,874 33.4% 4.
            2600  Operation & Maintenance of Plant 5. 35,000 28,000 35,000 25.0% 5.
            2700  Student Transportation 6. 25,000 20,000 25,000 25.0% 6.
        3000  Operation of Noninstructional Services (5) 7. 0 0 0.0% 7.
        4000  Facilities Acquisition and Construction 8. 1,000,000 21,000 26,500 1,021,000 3752.8% 8.
        5000  Debt Service 9. 0 0 0.0% 9.
  Total Unrestricted Capital Outlay Fund (lines 2-9) 10. 0 4,400,000 7,546,874 0 0 22,500 9,131,754 11,969,374 31.1% 10.

(5)

-$                          
(2)    Detail by object code:

6641 Library Books 400,000$             (6)
6642 Textbooks 3,500,000 -$                          
6643 Instructional Aids 500,000
673X Furniture and Equipment 510,000
673X Vehicles 3,000,000
673X Tech Hardware & Software 4,419,867

(3)    Includes principal on Capital Equity Fund loans of -$                          , principal on capital leases of -$                          , and principal on bonds of -$                                .
(4)    Includes interest on Capital Equity Fund loans of -$                          , interest on capital leases of -$                          , and interest on bonds of -$                                .

The district has budgeted an amount in the UCO Fund equal to the Unrestricted Capital Budget Limit as calculated on Page 8 of 8.

compliance with state matching requirements pursuant to CFR Title 7, §210.17(a)]

Unrestricted 
Capital Outlay

(1)    Amounts in the Unrestricted Capital Outlay Override line 1 above must be 
included in the appropriate individual line items for Fund 610 and in the Budget 
Year Total Column. Enter the amount budgeted in UCO for Food Service [Amount will be used to determine district 

Expenditures Budgeted in Unrestricted Capital Outlay (UCO) Fund for Food Service

Amphitheater Unified

Rentals Property (2)
Redemption of 
Principal (3) Interest (4)

UNRESTRICTED CAPITAL OUTLAY (UCO) FUND

Expenditures, if any, budgeted in the Unrestricted Capital Outlay Fund on lines 2-9 for the K-3 Reading 
Program as described in A.R.S. §15-211.

77.3%550,000

0.0%4,301,5004,301,500

975,000

Rev. 6/22 Arizona Department of Education and Auditor General 11/29/2022  3:14 PM Page 4 of 8
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DISTRICT NAME COUNTY Pima CTD NUMBER 100210000 VERSION Revised #1

OTHER FUNDS—REQUIRED CAPITAL EXPENDITURE DETAIL [(A.R.S. §15-904.(B)]

Expenditures

Prior FY Budget FY Prior FY Budget FY Prior FY Budget FY Prior FY Budget FY

Total Fund Expenditures 1. 9,131,754 11,969,374 15,672,000 9,942,925 0 0 489,416 793,980 1.

Select Object Codes Detail (1)

        6150 Classified Salaries 2. 0 0 0 0 0 0 0 0 2.

        6200 Employee Benefits 3. 0 0 0 0 0 0 0 0 3.

        6450 Construction Services 4. 0 0 0 0 0 0 0 0 4.

        6710 Land and Improvements 5. 0 0 0 0 0 0 489,416 793,980 5.

        6720 Buildings and Improvements 6. 0 0 15,672,000 9,942,925 0 0 0 0 6.

        673X Furniture and Equipment 7. 250,000 510,000 0 0 0 0 0 0 7.

        673X Vehicles 8. 200,000 3,000,000 0 0 0 0 0 0 8.

        673X Technology Hardware & Software 9. 3,759,254 4,419,867 0 0 0 0 0 0 9.

        6831, 6832, 6833 Redemption of Principal 10. 0 0 0 0 0 0 0 10.

        6841, 6842, 6843, 6850, 6860 Interest and Debt-Issuance Costs 11. 0 0 0 0 0 0 0 11.

        Total (lines 2-11) 12. 4,209,254 7,929,867 15,672,000 9,942,925 0 0 489,416 793,980 12.

Total amounts reported on lines 2-11 above for:

       Renovation 13. 50,000 50,000 15,672,000 9,942,925 0 0 13.

       New Construction 14. 0 0 0 0 0 489,416 793,980 14.

       Other 15. 4,159,254 7,879,867 0 0 0 0 0 15.

       Total (lines 13-15, must equal line 12) 16. 4,209,254 7,929,867 15,672,000 9,942,925 0 0 489,416 793,980 16.

(1) Lines 2-11 may not include all budgeted expenditures of the fund. Total budgeted expenditures for each fund should be included on Line 1.

(2) Amount budgeted on line 1 for the Adjacent Ways Fund that will result in a tax levy in FY 2023 350,000$              
Districts that are levying any amount for adjacent ways must fill in the Truth in Taxation Worksheet and follow the requirements of A.R.S. §15-905.01. The amount reported in footnote 2 above pulls to the Truth in Taxation Worksheet, Lin

Fund 620 (2)Fund 610 Fund 630

Amphitheater Unified

UNRESTRICTED CAPITAL OUTLAY BOND BUILDING NEW SCHOOL FACILITIES

Fund 695

ADJACENT WAYS

Rev. 6/22 Arizona Department of Education and Auditor General 11/29/2022  3:14 PM Page 5 of 8

186



DISTRICT NAME COUNTY CTD NUMBER VERSION Revised #1

SPECIAL PROJECTS  OTHER FUNDS EXPENDITURES
Prior FY Budget FY

TOTAL ALL FUNCTIONS 1. 050  County, City, and Town Grants 0 0 1.
FEDERAL PROJECTS FTE & EXPENDITURES Prior FY Prior FY Budget FY 2. 071   English Language Learner  (1) 0 0 2.

1. 100-130 ESEA Title I - Helping Disadvantaged Children 40.35 5,220,982 4,518,348 1. 3. 072  Compensatory Instruction (1) 0 0 3.
2. 140-150 ESEA Title II - Prof. Dev. and Technology 4.74 1,001,767 696,956 2. 4. 500  School Plant  (2) 2,294,190 2,505,511 4.
3. 160 ESEA Title IV - 21st Century Schools 0.15 527,734 503,220 3. 5. 510  Food Service 6,000,000 6,000,000 5.
4. 170-180 ESEA Title V - Promote Informed Parent Choice 0.00 0 0 4. 6. 515  Civic Center 537,170 611,000 6.
5. 190 ESEA Title III - Limited Eng. & Immigrant Students 1.60 207,659 122,955 5. 7. 520  Community School 187,072 136,043 7.
6. 200 ESEA Title VII - Indian Education 1.33 16,242 15,663 6. 8. 525  Auxiliary Operations 2,100,000 2,100,000 8.
7. 210 ESEA Title VI - Flexibility and Accountability 0.00 0 0 7. 9. 526  Extracurricular Activities Fees Tax Credit 2,000,000 2,000,000 9.
8. 220 IDEA Part B 52.90 2,905,561 2,037,195 8. 10. 530  Gifts and Donations 1,898,944 1,990,047 10.
9. 230 Johnson-O'Malley 0.45 48,885 48,885 9. 11. 535  Career & Technical Education Projects 50,000 50,000 11.

10. 240 Workforce Investment Act 0.00 0 0 10. 12. 540  Fingerprint 25,000 15,000 12.
11. 250 AEA -  Adult Education 0.00 0 0 11. 13. 545  School Opening 0 13.
12. 260-270 Vocational Education - Basic Grants 1.00 340,010 340,010 12. 14. 550  Insurance Proceeds 183,642 257,631 14.
13. 280 ESEA Title X - Homeless Education 0.00 0 0 13. 15. 555  Textbooks 62,731 67,984 15.
14. 290 Medicaid Reimbursement 0.00 1,800,000 2,127,511 14. 16. 565  Litigation Recovery 129,061 135,467 16.
15. 374 E-Rate 0.00 500,000 500,000 15. 17. 570  Indirect Costs 541,381 917,804 17.
16. 378 Impact Aid 0.00 0 0 16. 18. 575  Unemployment Insurance 17,000 20,000 18.
17.  300-399 Other Federal Projects (Besides E-Rate & Impact Aid) 56.83 47,276,421 43,612,689 17. 19. 580  Teacherage 0 0 19.
18. Total Federal Project Funds (lines 1-17) 159.35 59,845,261 54,523,432 18. 20. 585  Insurance Refund 24,072 24,152 20.

STATE PROJECTS FTE & EXPENDITURES 21. 590  Grants and Gifts to Teachers 0 0 21.
19. 400 Vocational Education 107,598 19. 22. 595  Advertisement 0 0 22.
20. 410 Early Childhood Block Grant 0.00 0 0 20. 23. 596  Career Technical Education 1,281,273 1,385,973 23.
21. 420 Ext. School Yr. - Pupils with Disabilities 0.00 0 0 21. 24. 597  Arizona Industry Credentials Incentive 100,000 65,000 24
22. 425 Adult Basic Education 0.00 0 0 22. 25. 639  Impact Aid Revenue Bond Building 0 0 25.
23. 430 Chemical Abuse Prevention Programs 0.00 0 0 23. 26. 650  Gifts and Donations-Capital 425,907 425,110 26.
24. 435 Academic Contests 0.00 0 0 24. 27. 660  Condemnation 4,278 4,292 27.
25. 450 Gifted Education 0.00 0 0 25. 28. 665  Energy and Water Savings 0 0 28.
26. 456 College Credit Exam Incentives 0.00 350,000 350,000 26. 29. 686  Emergency Deficiencies Correction 0 0 29.
27. 457 Results-based Funding 0.00 700,000 700,000 27. 30. 691  Building Renewal Grant 7,000,000 7,000,000 30.
28. 460 Environmental Special Plate 0.00 0 0 28. 31. 700  Debt Service 16,000,000 16,000,000 31.
29. 465-499 Other State Projects 12.33 754,952 679,142 29. 32. 720  Impact Aid Revenue Bond Debt Service 0 0 32.
30. Total State Project Funds (lines 19-29) 14.33 1,912,550 1,836,740 30. 33. 850  Student Activities 1,000,000 1,000,000 33.
31. Total Special Projects (lines 18 and 30) 173.68 61,757,811 56,360,172 31. 34. 855 Employee Insurance 8,500,000 8,500,000 34.

INTERNAL SERVICE FUNDS 950-989
1. 9___ Self-Insurance 0 1.

1. 1. 2. 955  Intergovernmental Agreements 100,000 100,000 2.
2. Class Size Reduction 2. 3. 950 Warehouse 50,000 100,000 3.
3. Dropout Prevention Programs (M&O purposes) 3. 4. 951 Print Shop 500,000 500,000 4.
4. Instructional Improvement Programs (M&O purposes) 4.
5. Total Instructional Improvement Fund (lines 1-4) 5.

(1) From Supplement, line 10 and line 20, respectively.
(2) Indicate amount budgeted in Fund 500 for M&O purposes -$                      

40.35
4.74

0.00

0.00
52.90

0.45

0.00

0.15

159.35

298,000

655,710655,710

175,000

100210000

2.00 107,598

Pima

FTE
Budget FY

Amphitheater Unified

0.00
0.00

Teacher Compensation Increases 125,000125,000

0.00

Prior FY

57,71057,710

INSTRUCTIONAL IMPROVEMENT FUND EXPENDITURES (020)

175,000

0.00
1.60
1.33

1.00

298,000

Budget FY

0.00
0.00

56.83
159.35
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DISTRICT NAME COUNTY CTD NUMBER 100210000
VERSION Revised #1

(A.R.S. §15-947.C)
A. B.

 Maintenance Unrestricted
and Operation Capital Outlay

*1. FY 2023 Revenue Control Limit (RCL) 
(from BSA55 tab, page 3) $ 83,442,569 $ 83,442,569 $ 0

*2. (a)
$ 6,749,497

(b) $ 0
(c) Total DAA (line 2.a plus 2.b) $ 6,749,497 6,749,497

*3.

(a) Maintenance and Operation  8,501,966
(b) Unrestricted Capital Outlay
(c) Special Program  2,474,823

*4.

*5. Tuition Revenue (A.R.S. §§15-823 and 15-824) 
Local  (Do not include full-day kindergarten or summer school tuition)
(a) Individuals and Other Private Sources  2,600 145
(b) Other Arizona Districts  1,679,000 114,000
(c) Out-of-State Districts and Other Governments  35,000 300
State
(d) Certificates of Educational Convenience (A.R.S. §§15-825, 15-825.01, and 15-825.02)  

*6. State Assistance (A.R.S. §15-976) and Special Ed. Voucher Payments Received (A.R.S. §15-1204)
*7. Increase Authorized by County School Superintendent for Accommodation Schools

8. Budget Increase for:
(a) 4,025,000

* (b)
0

* (c)
 7,506,932

(d) Dropout Prevention Programs (Laws 1992, Ch. 305, §32 and Laws 2000, Ch. 398, §2)  129,412
(e) Registered Warrant or Tax Anticipation Note Interest Expense Incurred in 

FY 2021 (A.R.S. §15-910.N)
* (f)
* (g) FY 2022 Performance Pay Unexpended Budget Carryforward (from Calculation page,

Calculation of M&O Fund Budget Balance Carryforward, line 10.f) (A.R.S. §15-920)
(h) Excessive Property Tax Assessed Valuation Judgments (A.R.S. §§42-16213 and 42-16214)

* (i)
*9.

(a) Prior Year Over Expenditures/Resolutions:

(b) Decrease for Transfer from M&O to Energy and Water Savings Fund
(c) Increase for Energy and Water Savings Fund Transfer to M&O
(d) Noncompliance Adjustment
(e) ADM/Transportation Audit Adjustment
(f) Other:

*10. Estimated Allocation of Additional Funding (2016 Prop 123 & Laws 2015, 1st S.S., Ch. 1, §6)
11. FY 2023 General Budget Limit (column A, lines 1 through 10)  

(A.R.S. §15-905.F)  (page 1, line 30 cannot exceed this amount) $
12. Total Amount to be Used for Capital Expenditures (column B, lines 1 through 10) 

( A.R.S. §15-905.F) (to page 8, line 11) $

* Subject to adjustment prior to May 15 as allowed by A.R.S. Revisions are described in the instructions for these lines, as needed.

Amphitheater Unified Pima

CALCULATION OF FY 2023 GENERAL BUDGET LIMIT 

Small School Adjustment for Districts with a Student Count of 125 or less in K-8 or 100 or less 
in 9-12 (A.R.S. §15-949) (Up to $50,000 if no election is chosen for phase down, see 
Calculations page, Calculation of Small School Adjustment Phase Down Limit, line 6)

DAA Adjustment (from BSA55 tab, page 4)

FY 2023 District Additional Assistance (DAA)  (from 
BSA55 tab, page 4)

Joint Career and Technical Education and Vocational Education Center (A.R.S. §15-910.01)

6,863,942

0

Desegregation Expenditures (A.R.S. §15-910.G-K)

[not to exceed amount on Calculations page, Calculation of M&O Fund Budget Balance 
Carryforward, line 15(e)]  (A.R.S. §15-974.B)

Tuition Out Debt Service (from Calculations page, Calculation of Tuition Out for 
High School Students, line 5) (A.R.S. §15-910.M)
Budget Balance Carryforward (from Calculations page, Calculation of M&O Fund Budget 
Balance Carryforward, line 13) (A.R.S. §15-943.01)

107,797,302

Adjustment to the General Budget Limit (A.R.S. §§15-272, 15-905.M, 15-910.02, and 15-915) 
Include year(s) and descriptions, as applicable.

Transportation Revenues for Attendance of Nonresident Pupils (A.R.S. §§15-923 and 15-947)

FY 2023 Override Authorization (A.R.S. §§15-481 and 15-482 or 15-949 if small school adjustment phase 
down applies, see Calculations page, Calculation of Maximum Override for a District No Longer Eligible for 
a Small School Adjustment, line 6 and Calculation of Small School Adjustment Phase Down Limit, line 6)
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DISTRICT NAME      Amphitheater Unified COUNTY Pima CTD NUMBER 100210000
VERSION Revised #1

UNRESTRICTED CAPITAL BUDGET LIMIT

1. FY 2022 Unrestricted Capital Budget Limit (UCBL)
$

2. Total UCBL Adjustment for prior years as notified by ADE on BUDG75 report (For budget
$

3. $ 9,131,754
4.

$ 9,131,754
5. $ 9,131,754
6.

$ 4,032,612
7.

calculation, but show negative amount here in parentheses. --  $
8. Interest Earned in Fund 610 in FY 2022 $ 6,290
9. Monies deposited in Fund 610 from Division of School Facilities for donated land (A.R.S. §41-5741.F) $

10.
(a) Prior Year Over Expenditures/Resolutions:

$
(b) ADM/Transportation Audit Adjustment $
(c) Other: $

11. Amount to be Used for Capital Expenditures (from page 7, line 12) $ 6,863,942

12. FY 2023 Unrestricted Capital Budget Limit (lines 7 through 11) (1) $ 11,969,374

(1) The amount budgeted on page 4, line 10 cannot exceed this amount.

Lesser of line 3 or the sum of line 4 and any positive adjustment on line 2
FY 2022 Fund 610 Actual Expenditures  (For budget adoption use actual expenditures 
to date plus estimated expenditures through fiscal year-end.)

 (from FY 2022 latest revised Budget, page 8, line 12)

Unexpended Budget Balance in Fund 610 (line 5 minus 6) If negative, use zero in 

Adjustment to UCBL for FY 2023 (A.R.S. §15-905.M) Include year(s) and descriptions, as applicable.

Amount Budgeted in Fund 610 in FY 2022 
(from FY 2022 latest revised Budget, page 4, line 10)

5,099,142

CALCULATION OF FY 2023 UNRESTRICTED CAPITAL BUDGET LIMIT
(A.R.S. §15-947.D)

9,131,754

adoption, use zero.)
Adjusted Amount Available for FY 2022 Capital Expenditures (line 1 + 2)
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DISTRICT NAME COUNTY CTD NUMBER 100210000 VERSION

Employee Purchased Totals
FTE Salaries Benefits Services Supplies Property Other Prior Budget %

Prior Budget 6300, 6400, FY FY Increase/
Expenditures FY FY 6100 6200 6500 6600 6700 6800 2022 2023 Decrease

   1000 Instruction 1. 1.
   2000 Support Services   
      2100 Students 2. 2.
      2200 Instructional Staff 3. 0.00 0 0 0.0% 3.
      2300 General Administration 4. 0.00 0 0 0.0% 4.
      2400 School Administration 5. 0.00 0 0 0.0% 5.
      2500 Central Services 6. 0.00 0 0 0.0% 6.
      2600 Operation & Maintenance of Plant 7. 0.00 0 0 0.0% 7.
      2700 Student Transportation 8. 0.00 0 0 0.0% 8.
      2900 Other 9. 0.00 0 0 0.0% 9.
Total (lines 1-9) (to Budget, page 6, Other Funds, line 2) 10. 0.00 0.00 0 0 0 0 0 0 0 0.0% 10.

   1000 Instruction 11. 11.
   2000 Support Services  
      2100 Students 12. 12.
      2200 Instructional Staff 13. 0.00 0 0 0.0% 13.
      2300 General Administration 14. 0.00 0 0 0.0% 14.
      2400 School Administration 15. 0.00 0 0 0.0% 15.
      2500 Central Services 16. 0.00 0 0 0.0% 16.
      2600 Operation & Maintenance of Plant 17. 0.00 0 0 0.0% 17.
      2700 Student Transportation 18. 0.00 0 0 0.0% 18.
      2900 Other 19. 0.00 0 0 0.0% 19.
Total (lines 11-19) (to Budget, page 6, Other Funds, line 3) 20. 0.00 0.00 0 0 0 0 0 0 0 0.0% 20.

0.0%0

0.00

0.00
Compensatory Instruction Fund 072  (A.R.S. §15-756.11)

0 0 0.0%

0

00.00

English Language Learners Supplement

English Language Learner Fund 071  (A.R.S. §15-756.04)

0

Revised #1

0.0%0

0 0.0%

SUPPLEMENT TO SCHOOL DISTRICT ANNUAL EXPENDITURE BUDGET FOR DISTRICTS THAT BUDGET FOR 
ENGLISH LANGUAGE LEARNERS (A.R.S. §§15-756.04 and 15-756.11)

Amphitheater Unified

0.00

Pima
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	Agenda
	1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER

     Ms. Vicki Cox Golder, President
	3. RECONVENE PUBLIC MEETING-at approximately 6:00 pm
	4. PLEDGE OF ALLEGIANCE

     Cross Middle School Students
	5. RECOGNITION OF STUDENT ART

     Cross Middle School Students
	6. ANNOUNCEMENT OF DATE AND TIME OF THE ORGANIZATIONAL GOVERNING BOARD MEETING

     Tuesday, January 10, 2023 at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore Road, Tucson AZ, 85705, in the Leadership and Professional Development Center, SE Entrance and Parking.
	7. RECOGNITIONS
	A. Recognition of Ironwood Ridge High School 2022 Division II Boys’ Cross Country State Champions
	Recognition of Ironwood Ridge High School 2022 Division II Boys’ Cross Country State Champions

	B. Recognition of Amphitheater High School’s 75 Years of Continuous of Accreditation
	Recognition of Amphitheater High School’s 75 Years of Continuous Accreditation

	C. Recognition of 2021-2022 Arizona Circle of Excellence Award Winner
	Recognition of 2021-2022 Arizona Circle of Excellence Award Winner

	D. Recognition of 2022 Tucson Metro Chamber Copper Cactus Social Impact Award Winner
	Recognition of 2022 Tucson Metro Chamber Copper Cactus Social Impact Award Winner

	E. Presentation of Distinguished Service Awards
	Presentation of Distinguished Service Awards


	8. INFORMATION²
	A. Superintendent’s Report
	Superintendent's Report
	Superintendent Report 12.6.22
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	Status of Construction Projects


	9. PUBLIC COMMENT¹ (45 Minutes Maximum)
	10. CONSENT AGENDA³
	A. Approval of Appointment of Administrative Personnel
	Approval of Appointment of Administrative Personnel

	B. Approval of Appointment of Non-Administrative Personnel
	Approval of Appointment of Non-Administrative Personnel

	C. Approval of Personnel Changes
	Approval of Personnel Changes
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	Approval of Leave(s) of Absence

	E. Approval of Separation(s) and Termination(s)
	Approval of Separation(s) and Termination(s)

	F. Approval of Stipend for Coaching Volunteers
	Approval of Stipend for Coaching Volunteers

	G. Approval of Minutes of Previous Meeting(s)
	Approval of Minutes of Previous Meeting(s)
	November 15 2022 Governing Board Meeting Minutes

	H. Approval of Vouchers Totaling and Not Exceeding Approximately $3,774,222.96
	Approval of Vouchers Totaling and Not Exceeding Approximately $3,774,222.96

	I. Acceptance of Gifts
	Acceptance of Gifts

	J. Approval of Parent Support Organization(s) - 2022-2023
	Approval of Parent Support Organization(s) – 2022-2023

	K. Approval of Disposal of Surplus Property via PublicSurplus.com
	Approval of Disposal of Surplus Property via PublicSurplus.com

	L. Authorization to Establish a Bank Account for Payroll Clearing
	Authorization to Establish a Bank Account for Payroll Clearing

	M. Approval of the 2022-2023 District 301 Plan
	Approval of the 2022-2023 District 301 Plan

	N. Approval of New Courses for the 2023-2024 School Year
	Approval of New Courses for the 2023-2024 School Year

	O. Approval of 2023-2024 Governing Board Meeting Schedule
	Approval of 2023-2024 Governing Board Meeting Schedule
	Amphitheater Governing Board 2023-2024 Meeting Schedule

	P. Approval of School Facilities Oversight Board (SFOB) Grant for La Cima Middle School Roof Assessment
	Approval of School Facilities Oversight Board (SFOB) Grant for La Cima Middle School Roof Assessment

	Q. Approval of School Facilities Oversight Board (SFOB) Grant for Rillito Center Swimming Pool HVAC Repair
	Approval of School Facilities Oversight Board (SFOB) Grant for Rillito Center Swimming Pool HVAC Repair

	R. Approval of Out of State Travel
	Approval of Out of State Travel


	11. STUDY4
	12. STUDY/ACTION
	A. Approval to Increase Pay Rates for Classified Employees Effective January 1, 2023 for Compliance with Arizona’s Minimum Wage Laws
	Approval to Increase Pay Rates for Classified Employees Effective January 1, 2023 for Compliance with Arizona’s Minimum Wage Laws
	Presentation for Minimum Wage and Support Staff Wage Changes to Avoid Compression 12.6.22

	B. Study and Approval of the Revised Expenditure Budget #1 for Fiscal Year 2022-2023
	Study and Approval of the Revised Expenditure Budget #1 for Fiscal Year 2022-2023


	13. PUBLIC COMMENT¹ (45 Minutes Maximum)
	14. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
	15. ADJOURNMENT
	Executive Session for 1. A., B. and C.
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