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suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 
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Final Posting: October 25, 2021 at 4:00 p.m.

SPECIAL PUBLIC MEETING OF THE AMPHITHEATER GOVERNING BOARD
Leadership and Professional Development Center

701 W Wetmore Road
Tucson, AZ 85705

Tuesday, October 26, 2021

5:30 PM
(Doors open 30 minutes prior to the start of the meeting)

AGENDA*

As permitted by the Arizona Open Meeting Laws, Board members may participate in this meeting by telephone, video or internet 
conference.  This meeting will also be audio streamed live for the public online. The link for the meeting will be posted on the 
District's website, www.amphi.com. 

Persons present at the Board meeting may complete a form requesting to speak to the Board. Individuals who wish to address 
the Board in-person during Call to the Audience should fill out a public comment card and hand it to the Governing Board 
Secretary located in the main hallway of the Leadership and Professional Development Center. All comments are limited to 3 
minutes to ensure an equitable opportunity to address the Board. In addition, to ensure adequate time is available for other 
Governing Board business, a maximum time limit for Public Comment will be observed. Those unable to speak within the 
specified time limits may also submit comments to the Board in writing.

AMPHITHEATER PUBLIC SCHOOLS

MISSION
To empower all students to become contributing members of society equipped with the 

skills, knowledge, and values necessary to meet the challenges of a changing world.
We Believe

❖ All students can learn and achieve.
❖ Everyone has unique strengths, talents, and needs.
❖ All students and staff should be responsible for and dedicated to educational 

excellence.
❖ Education requires cooperation, honesty, and respect among the students, 

parents, staff, school, and community.
❖ The school community deserves a safe and caring environment.
❖ Our actions reflect our values and our dedication to meeting student needs 

fairly and equitably.
❖ Ample resources are essential to accomplish the Mission.

We Value
achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness,

respectfulness, responsibility and service to the community.
.
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available from the Governing Board 
secretary.  Procedures for addressing the Board are outlined on the form.

2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents, Associate to Superintendent, and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER
     Ms. Deanna M. Day, M. Ed., Vice President
 
2. EXECUTIVE SESSION*
    1.  Motion to Recess Open Meeting and Hold an Executive Session for:
 

A.  Consideration and Determination of Appeal of Long-term Suspension Hearing Officer’s 
Decision Pursuant to A.R.S. §15-843(A), Regarding:
               a.    Student # 30047031           
                                                                                         
B. Discussion or Consultation with the Attorneys of the Public Body, Pursuant to A.R.S. § 38-
431.03(A)(3), Concerning Current Litigation
                                               

3. RECONVENE PUBLIC MEETING - Public Meeting resumes/reconvenes at approximately 6:30 pm
 
4. PLEDGE OF ALLEGIANCE
 
5. ANNOUNCEMENT OF DATE AND PLACE OF NEXT REGULAR GOVERNING BOARD MEETING
     Tuesday, November 9, 2021 at 6:00 p.m., Wetmore Center, 701 W. Wetmore Road, Tucson AZ  85705
     in the Leadership & Professional Development Center, SE Entrance and Parking
 
6. INFORMATION²  

A. Superintendent’s Report; Update on Pandemic Conditions and Operations
B. Public Meeting Pursuant to A.R.S. §15-481(Y) to Provide an Update on Programs 
Financed through the 10% Maintenance and Operations Override and the 3.5% K-3 Special 
Programs Override
C. Review of Federal COVID Relief Funding
 

7. PUBLIC COMMENT¹ (45 minutes maximum)
 
8. CONSENT AGENDA³

A. Approval of Appointment of Non-Administrative Personnel
B. Approval of Personnel Changes
C. Approval of Leave(s) of Absence
D. Approval of Separation(s) and Termination(s)
E. Approval of Stipend for Coaching Volunteers
F. Approval of Minutes of Previous Meeting(s)
G. Approval of Vouchers Totaling and Not Exceeding Approximately $2,757,719.05
H. Acceptance of Gifts
I. Receipt of September 2021 Report on School Auxiliary and Club Balances
J. Approval of Parent Support Organization(s) - 2021-2022
K. Approval of Disposal of Surplus Property via PublicSurplus.com
L. Approval of Recycle/Disposal of Surplus Electronic Equipment
M. Approval of Out of State Travel
N. Approval of Settlement Authority
O. Approval of School Facilities Board (SFB) Grant for Cross Middle School Roof
Replacement
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* The Governing Board may meet in an executive session concerning any item on this agenda for purpose of consultation 
with legal counsel, pursuant to A.R.S. § 38-431.03(A)(3).  Rules of Order that apply to Governing Board meetings may be 
suspended by a vote of the majority of the Board.  One or more Governing Board members may attend by electronic 
means. 

1 Persons interested in addressing the Governing Board must complete and submit a form available from the Governing Board 
secretary.  Procedures for addressing the Board are outlined on the form.

2 Information items are for discussion only; no action will be taken.
3 Details are available in the offices of the Associate Superintendents, Associate to Superintendent, and Chief Financial Officer.
4 Study session items are for discussion only; no action will be taken.

P. Approval of School Facilities Board FY 2021 Preventive Maintenance Program Report
 

9. PUBLIC COMMENT¹ (45 minutes maximum)
 
10. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
 
11. ADJOURNMENT
 

In addition to display at various locations, copies of each agenda are available 24 hours prior to the 
meeting at www.amphi.com, and at the Wetmore Center, 701 West Wetmore Road, Tucson, AZ 85705.  The 
public and the press are also welcome to examine in the Records Department all non-confidential 
supporting materials for the agenda.  Requests for copies, at cost, of any of these supporting materials will 
be honored as timely as possible.  

If you need special accommodations, please call the Governing Board office: (520) 696-5158
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING: October 26, 2021

TITLE: Executive Session

1. Motion to Recess Open Meeting and Hold an Executive Session for: 
A. Consideration and Determination of Appeal of Long-term Suspension 

Hearing Officer’s Decision Pursuant to A.R.S. §15-843(A), Regarding:
a. Student # 30047031

B. Discussion or Consultation with the Attorneys of the Public Body, Pursuant 
to A.R.S. § 38-431.03(A)(3), Concerning Current Litigation. 

________________________________________________________________________
BACKGROUND:   
The Board may wish to convene an executive session to discuss the items listed above pursuant to A.R.S. § 15-
843(A) and/or A.R.S. § 38-431.03(A)(3).

_________________________________________________________________________
RECOMMENDATION:
The administration recommends the Board take action to convene an Executive Session.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Michelle H. Tong, J.D.,      Date: October 20, 2021
Associate to the Superintendent and General Counsel

________________________________
Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

________________________________________________________________________

DATE OF MEETING:    October 26, 2021

TITLE: Superintendent’s Report; Update on Pandemic Conditions and Operations
________________________________________________________________________________
BACKGROUND:   
The Superintendent will be providing a review of recent and future activities in the District and community. The 
Superintendent will also review pandemic conditions and data and their impact on school operations.

_________________________________________________________________________
RECOMMENDATION:    
This item is presented for the Board’s information.

_________________________________________________________________________
INITIATED BY:                                                     Date: October 18, 2021

________ __________________________
                                                                                                          Todd A. Jaeger, J.D., Superintendent
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Superintendent’s Report to the 
Governing Board

October 26, 2021
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Around the Schools

The Canyon del Oro Marching Dorados recently 
participated in their first marching competition in over 
two years. They competed against six other bands at 
Canyon View High School in Phoenix and took first place. 
They received the highest score possible in all five 
captions: Music, General Effect, Visual, Percussion and 
Auxiliary (Guard). 

IRHS Vanguard proudly hosted its annual “March 
the Ridge” competition this past weekend, with 
11 bands from around Arizona in attendance. 
Ironwood Ridge came in first place in the 2A 
division with special caption awards for the 
highest scores in Music Performance, Visual 
Performance, General Effect and Percussion. 
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Around the Schools

On October 1, 2021 Amphi High honored a new 
Homecoming Court and welcomed back faces 
from Amphi High past as decades of Panthers 
united for the 2021-2022 Homecoming. Thanks 
to everyone who came out to support this event 
and made it truly something special.

The Wilson K-8 Fall Round Up, Chili Cook Off and Silent 
Auction was held at the school on September 30, 2021. 
It was loads of fun for the Wranglers, who enjoyed 
food trucks, yard games, chili tastings, music 
performances, and interactive inflatable games. Thank 
you to the Wilson K-8 PTO for putting this on.
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Around the Schools

Just before Fall Break began, Nash Elementary 
students were treated to a Walk ‘n Roll event 
sponsored by Pima County. With almost 200 
students in attendance, the Nash Roadrunners 
sure lived up to their name.

Amphi Middle School students work together to carry a 
canoe to a new Pirate-themed school garden that is being 
installed at the school. The canoe will be incorporated 
into the garden’s design and will be filled with soil and 
plants.

9



Thank You

Treasures 4 Teachers donated 5,000 cases of Lysol disinfecting wipes for use at the 
District. Each case has six packs, and each pack contains 80 wipes. That makes 30,000 
packs and 2.4 million wipes! Schools can order the wipes through the District 
warehouse at no cost. 
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Pandemic Data
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Pima County Metrics  -- As of 10/22/21
Disease Data

Health Care System 
Availability

Public Health 
Tracking and 
Investigation
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AZDHS Data for Pima County (10/21/21)

Week of October 3:  177 cases per 100K population
Week of September 26:  184 cases 
Week of September 19: 168 cases 
Week of September 12:  168 cases

Week of October 3: Test Positivity rate = 7.8%
Week of September 26: 7.9%
Week of September 19: 7.1%
Week of September 12: 6.9% 
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Current Pima County Transmission Level:  High

Cases per 
100 K 
(158)

Percent of 
Positivity 

(8.4%)
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Health Care System Metrics
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School Cases – Pima County

Source:  PCHD
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District New Cases by Day (Current School Year)
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District COVID Dashboard
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District COVID-19 Dashboard
Confirmed Case Data as of this morning (includes staff and students) (35 cases currently):

Amphitheater High School 2
Amphitheater Middle School 5
Canyon del Oro High School 3
Coronado K-8 School 1
Cross Middle School 1
Donaldson Elementary 1
Harelson Elementary 4
Keeling Elementary School 4
Nash Elementary School 3
Prince Elementary 1
Walker Elementary 3
Wilson K-8 7
All Other District Sites 0
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Questions?
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING: October 26, 2021

TITLE: Public Meeting Pursuant to A.R.S. 15-481(Y) to Provide Update on Programs 
Financed through the 10% Maintenance and Operations Override and the 3.5% K-
3 Special Programs Override 

_________________________________________________________________________
BACKGROUND:  Arizona Revised Statute (“A.R.S.”) § 15-481(Y) mandates that school districts with a 
voter-approved budget override in place hold an annual public meeting to enable public comment concerning 
the override. Amphitheater Public Schools is fortunate to have two budget overrides in place at this time:  (1) a 
10% maintenance and operations (“M&O”) budget override, and (2) a 3.5% K-3 special programs budget 
override. This agenda item is offered to permit the Governing Board to hold its annual public meeting for these 
overrides.

I. Law Governing Annual Public Meeting for Overrides

A.R.S. § 15-481(Y) states:

Each school district that currently increases its budget pursuant to this section is required to 
hold a public meeting each year between September 1 and October 31 at which an update of the 
programs or capital improvements financed through the override is discussed and at which the 
public is permitted an opportunity to comment and:

…

2. If the increase is pursuant to subsection E, F, I or J of this section, the update shall include 
at a minimum the amount expended in the previous fiscal year and the amount included in 
the current budget for each of the purposes listed in the informational pamphlet prescribed 
by subsection B of this section.

Consistent with these requirements, this agenda item also provides the Board with an update about the programs 
financed through each of the District’s overrides.  

II. Significant Benefits of the Voter-Approved Overrides 

According to the recent U.S. Census Data released May 20, 2020, Arizona ranks 48th of the United States in per 
pupil funding1.  The 2020 Census Summary Report notes that Arizona schools continue to rely heavily on non-
state funding sources and specifically noted, “Public school systems in Alaska (15.8%), Mississippi (13.8%), 
South Dakota (13.6%), New Mexico (13.4%) and Arizona (13.2%) received the highest percentage of their 
revenue from the federal government.”  On average, the states in the northeastern portion of the United States 
spend nearly triple the amounts for student education than Arizona spends for K-12 public education.  According 
to the National Center for Education Statistics, Arizona has not funded its public schools at the national state 
average since the 1980s.2  Arizona has “slipped to ‘bad’ and then to ‘worse’, becoming one of the lowest funded 

1  US Census Bureau. (2020, May 11). Annual Survey of School System Finances. Retrieved from https://www.census.gov/newsroom/press-
releases/2020/school-system-finances.html (October 6, 2020)
2 ARIZONA RANKS 49TH IN EDUCATION FUNDING – HOW DID WE GET HERE? (2019, May 22). Retrieved from https://azcharters.org/arizona-ranks-49th-in-education-funding-

how-did-we-get-here/ (Oct. 6, 2020).
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public education systems in the country, on a per-pupil basis,” and unfortunately, that is the reality that Arizona 
school districts face today.

With this in mind, Amphitheater Public Schools made the decision to request voters to approve a general M&O 
override after significant study and a community survey of the District’s electors.  In 2005, the voters of the 
Amphitheater Unified School District put a 10% M&O override in place to enable students who attend 
Amphitheater’s schools greater opportunities than those provided generally by the State of Arizona.  The 
Amphitheater community renewed the override in 2009, and again in 2014, and again in 2019.  In 2019, the 
Amphitheater community also approved a 3.5% special programs override specifically for the benefit of the 
District’s Kindergarten through Third Grade program.  

Both overrides are seven-year overrides.  This means that the voters approved putting a budget override in place 
to allow the Amphitheater District to exceed the standard Revenue Control Limit (the amount that Arizona 
authorizes each school district to spend to educate the students of that district) by 10% for seven years.  Similarly, 
the K-3 special programs override authorizes the District to exceed its K-3 budget by 3.5% during that same 
time.  Both overrides are in place for their full percentage amounts for school years (“SY”) 2020-2021 through 
2024-2025 and then will begin to phase out over a two-year period.  

Although the State of Arizona began increasing its education spending in 2019 for the first time in a decade, the 
minimal increase provided does not even make a dent in the amount needed to promote Arizona from its rank 
as the 48th lowest per pupil spending state.  Today, Arizona remains well below average in funding of public 
education, and Arizona school districts continue to struggle from the consistent and substantial annual budgetary 
cuts that the Arizona legislature made to public education between 2009 – 2018.  Fortunately, the 10% M&O 
budget override that the Amphitheater voters put in place helped Amphitheater Public Schools to be able to 
continue to provide consistent benefits for its students despite the significant budget cuts experienced by Arizona 
school districts.  Through the assistance of our voters, students who attend Amphitheater Public Schools had 
and continue to have experiences that other school districts were unable to provide for nearly a decade.

III. Funds Provided through the Budget Overrides

The amount provided through the voter-approved overrides changes annually depending on the amount of the 
District’s budget.  A school district’s M&O budget is largely determined by its student enrollment so budget 
overrides can change annually when enrollment changes occur.  While the District has seen a declining student 
enrollment trend for several years largely due to natural changes in the birth cohort, the enrollment changes 
caused by the pandemic made these changes more significant this year.  Sadly, not every student who left the 
District during the pandemic returned this year and that enrollment decline affects the overall M&O budget and 
consequently the amount provided to the District through each override as well.  

1. 10% Budget Override

Last year, Amphitheater reported receiving an additional $7,792,593 in its M&O budget through the 10% 
override.  The amount provided through the override this year is less at a total of $7,149,060.    

2. 3.5% K-3 Override

Last year, the funds provided through the voter-approved 3.5% K-3 special programs override were an additional 
$2,727,407 specifically for K-3 education in Amphitheater Public Schools.  Due to enrollment changes largely 
attributable to the pandemic, the amount provided this year is less at a total of $2,502,171.
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IV. Programs Financed by the 10% M&O Budget Override

1. Dedicated Certificated Teachers to Teach Art in Elementary Schools

The M&O override also continues to permit the District to provide a certificated art teacher at every one of its 
elementary schools.  Like with class size reduction, the M&O budget only affords a partial contract for art at the 
elementary schools, but funding from the 10% M&O override enables art teachers to expand the amount of time 
that students have in art class each week.  This year, the number of art teachers at each of the District’s eleven 
(11) elementary schools and two (2) K-8 schools remained consistent with prior years during which the 10% 
M&O budget override has been in place.  

2. Dedicated Certificated Teachers to Teach Music in Elementary Schools

Similarly, the M&O override continues to enable dedicated certificated music teachers to offer expanded music 
classes at every one the District’s elementary and K-8 schools.  This year, the number of elementary music 
teachers remained consistent with prior years in which the 10% M&O budget override has been in place.  

3. Dedicated Certificated Teachers to Teach PE in Elementary Schools

The same is true for certificated physical education teachers who continue to provide expanded physical 
education offerings at each elementary and K-8 school in the District as well.  This year, the number of 
elementary physical education teachers in the District’s elementary and K-8 schools remained consistent with 
prior years in which the 10% M&O budget override has been in place.  
 

4. Choice Middle School Elective Classes, Math Labs, and Writing Labs

Through the 10% M&O override this year, advanced learning and elective courses continue to be made available 
to middle school students at every middle school and K-8 school.  These elective course offerings include career 
exploration, drama, dance, MESA (Mathematics, Engineering, and Science Achievement), science, 
programming and technology.  In addition, the override also continues to add math and writing labs for middle 
school students.  

5. High School Technology, Science and Fine Arts Classes

Moreover, the 10% M&O override likewise continues to fund additional technology, science and fine arts 
electives in all three high schools. The additional courses provided through the override include specialized 
elective offerings in the areas of art, music, computer science, modern languages, and advanced placement 
courses.  

6. Tutoring and Intervention Programs 

The 10% M&O override also continues to fund tutoring and other intervention programs to serve students 
throughout the school year and into the summer in a manner that is consistent with prior years in which the 
override has been in place.    

7. Amphitheater Public School Employee Compensation Enhancement

The override also continues to provide additional funding to enhance compensation for certificated and classified 
personnel in the District so that District wages remain competitive to hire the best educators for our students.  
This benefit provided by the current override is important for the District to compete against private employers 
and charter schools to obtain trained professional staff.  Currently, all staff continue to receive an increase of 
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approximately three percent (3%) to their base salaries through the funding provided by the general 10% M&O 
override.  

8. Added Technology Positions to Remain Current with Technology Changes

The override has also made possible hiring of added positions in our Facilities and Technology Departments, to 
better enable the District to maintain facilities and our growing technology demands.  The following positions 
continue to be funded through the override: two Maintenance Tech II positions in the Facilities Department, and 
one Programmer Analyst in the Technology Department.

9. Class Size Reduction

Before voters put the override in place, class sizes at the elementary level were routinely at or over 30 students, 
and middle and high school classes in areas like English, math or science ranged upwards of 35-38 students.  
The current 10% M&O override continues to permit the District to add additional staff in schools where class 
sizes are larger, particularly in the core content areas that every student in the grade level must take, by adding 
another teacher when necessary and thereby reducing the number of students in a class at that grade level. 

This year, the funding provided through the override was not sufficient to add extra classroom teachers after the 
dedicated override programs identified above were fully staffed.  This is because the amount provided through 
the 10% M&O override decreased this year consistent with student enrollment decreases.  This, coupled with 
the need to sustain teacher salary increases authorized through the Arizona Governor’s 20 by 2020 plan (which 
did not provide sufficient additional funding to fund the full 20% committed for teachers), limited the ability to 
add class size reduction positions through the 10% M&O override this year.  

V. Programs Funded through the 3.5% K-3 Special Programs Override 

The 3.5% special programs override for Kindergarten through Third Grade programs are being used specifically 
to benefit Kindergarten through Third Grade programs in all District elementary and K-8 schools in the following 
ways.

1. Free Full-Day Kindergarten  

The 3.5% special program override funds free full-day kindergarten at all of Amphitheater’s elementary and K-8 
schools.  Prior to the K-3 special programs override being approved by the voters, Amphitheater Public Schools 
only offered free all-day Kindergarten to children attending schools that qualify for Title I funds given the ability 
to use Title I funds for this purpose. Schools that did not qualify for Title I offered half-day Kindergarten and 
parents who wanted their students to attend the full-day had to subsidize the second half of the Kindergarten 
day.  Now, Kindergarten is offered for the full-day at no cost throughout the District.  This has freed-up those 
Title I funds previously dedicated to pay for Kindergarten for use in Title I schools to benefit students at those 
schools in alternative ways. 

2. Additional Class-Size Reduction in Kindergarten – Third Grades

The special program override also funds additional teachers for Kindergarten to Third Grade classrooms to 
further reduce class size for the youngest learners in the District.  Through the funding provided by this special 
program override, the District has been able to reduce class sizes in Kindergarten through Third Grades with 
goals of class maximum student numbers of:

• Kindergarten - 25 students 
• First Grade - 25 students 
• Second Grade - 26 students 
• Third Grade - 27 students

24



This is a substantial decrease from classes that used to exceed 30.  Research has established that smaller class 
size is an important determinant of academic and social student outcomes due to increasing the time available 
to the teacher to better tailor their instruction to meet individual student needs.  Therefore, the changes provided 
to the youngest learners of the District through the 3.5% special programs override are helping these students 
through increased student engagement, focused instruction, and decreased time spent by the teacher on 
classroom management. 

VI. Conclusion 

Amphitheater Public Schools appreciates the confidence of its electors in continuing to approve the 10% M&O 
override and to approve the new 3.5% K-3 special programs override, both of which greatly benefit the students 
of this District.  Each budget override provides critical programs that are necessary for students to continue to 
receive a high-quality education and develop the Portrait of a Graduate skills that Amphitheater strives for each 
student to attain before graduating from the District.  With other states in the United States dedicating nearly 
triple the amount that Arizona provides for per-pupil public education funding, the programs that Amphitheater 
Public Schools is able to provide through these voter-approved budget overrides help keep our students 
competitive as they prepare for their post-high school colleges or careers in the rapidly changing world.

________________________________________________________________________
RECOMMENDATION:  
This item is presented for the Governing Board to comply with the requirements of A.R.S. § 15-481(Y) by 
holding a public meeting for Administration to provide an update of the programs financed through the 10% 
M&O override and the 3.5% K-3 Special Programs override, and to permit public comment during the public 
meeting.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Michelle H. Tong, J.D.,      Date:  October 18, 2021
Associate to the Superintendent and General Counsel
and 
Scott Little
Chief Financial Officer ________________________________

Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: October 26, 2021

TITLE: Review of Federal COVID Relief Funding
_________________________________________________________________________________
BACKGROUND:
Congress provided three relief packages for School Districts to address the needs of the schools during the 
pandemic.  The first pot of funds totaling $13 billion in the CARES Act of March 2020. An additional $54 billion 
was provided in a December 2020 follow-up relief package.   The American Rescue Plan provided an additional 
$122 billion in March 2021.

ESSER Funds are highly flexible, and were designed to help address local relief, prevention and preparation, 
and recovery efforts relative to responding to COVID-19. Supplement and not supplant requirements do not 
apply to the use of ESSER Fund monies.

School Districts may use their funds for any of the following categories depending on their local needs.  
Permitted uses include any activity allowed under the Every Student Succeeds Act (ESSA) which includes:

 Title I-A, Title I-C (Migrant Education)
 Title I-D (Neglected and Delinquent Students)
 Title II-A, Title III-A (English Language Learners)
 Title IV-A, Title IV-B 21st Century Community Learning Centers
 Title V-B REAP (SRSA and RLIS)
 Title VI-A (Indian Education)
 Title VII (Impact Aid)

Other permitted activities includes those allowed under the following Federal education acts:

 Individuals with Disabilities Education Act (IDEA)
 Carl D. Perkins Career and Technical Education Act (Perkins Act)
 McKinney Vento Homeless Assistance Act
 Adult Education and Family Literacy Act
 Native Hawaiian Education Act and the Alaska Native Educational Equity, Support, and 

Assistance Act

The funds may be used for the following COVID-19 related relief, prevention, and recovery efforts:

 Coordination of preparedness and response efforts of local educational agencies with State, 
Local, Tribal, and Territorial public health departments, and other relevant agencies, to improve 
coordinated responses among such entities to prevent, prepare for, and respond to Coronavirus

 Providing Principals and other School Leaders with the resources necessary to address the needs 
of individual schools

 Activities to address the unique needs of low-income children or students, children with 
disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, 
and foster care youth, including how outreach and service delivery will meet the needs of each 
population

 Developing and implementing procedures and systems to improve the preparedness and 
response efforts of LEAs
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 Training and professional development for staff of the LEA on sanitation and minimizing the 
spread of infectious diseases

 Purchasing supplies to sanitize and clean the facilities of an LEA, including buildings operated 
by such an agency

 Planning for and coordinating during long term closures, including meals to eligible students, 
technology for online learning, guidance for carrying out requirements under the IDEA, and 
how to ensure other educational services can continue to be provided consistent with all Federal, 
State, and Local requirements

 Purchasing educational technology (including hardware, software, and connectivity) for 
students that aids in regular and substantive educational interaction between students and their 
classroom instructors, including low-income students and students with disabilities, which may 
include assistive technology or adaptive equipment

 Providing mental health services and support
 Planning and implementing activities related to summer learning and supplemental after school 

programs, including providing classroom instruction or online learning during the summer 
months and addressing the needs of low-income students, students with disabilities, English 
learners, migrant students, students experiencing homelessness, and children in foster care

 Other activities that are necessary to maintain the operation of and continuity of services in 
LEAs and continuing to employ existing staff of the LEA

Listed below are the actual and projected expenditures from those funds:

Elementary and Secondary School Emergency Relief (ESSER I) Fund $ 3,173,678

The District has $30,231.83 remaining.  Funds will remain available through September 30, 2022.

$2,711,363 Salary and Benefits

The salary and benefits for twenty-four teachers were provided by these funds. Additional hours for Counseling, 
Technology, Health and Custodial staff.

$94,372 Bottle filling stations

The funds purchased 35 single level stations and 26 double level stations.

$367.943 Purchase Service and Supplies

The funds purchased 1,600 Webcams, Waterford and Pearson online programs, liability insurance, Zoom 
licenses and professional development.

Elementary and Secondary School Emergency Relief (ESSER II) Fund  $13,002,600

Funds will remain available for obligation through September 30, 2022

$8,506,000 Salary and Benefits

These funds will be used for retention stipends in Fiscal Years 2022 & 2023.  Twenty-three Intervention 
Teachers have been hired for the current fiscal year.

$2,700,000 Chromebooks

Approximately 8,000 Chromebooks will be purchased.

$1,400,000 Air Conditioning Upgrades 27
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Upgrades to air conditioning system upgrades to increase fresh air intake.

$320,000 Bottle filling stations with installation 

Additional bottle filling stations are being purchased and installed at all sites.

Elementary and Secondary School Emergency Relief (ESSER III) Fund  $ 29,093,690

ESSER III differs from the first two ESSER awards. It contains new requirements for LEAs. These include:

 New 20% required set aside to address disrupted learning using evidence-based academic, social and 
emotional learning strategies for vulnerable populations of students

 ESSER III LEA plan requirements, to include engaging in meaningful consultation with stakeholders in 
the development of the plan 

 Safe return to in-person instruction plan
 Local maintenance of equity requirements

Funds will remain available for obligation through September 30, 2023. The approximate budgets are listed 
below:

$8,582,495 Salary and Benefits

These funds will be used for retention stipends in Fiscal Year 2024.  Twenty-three Intervention Teachers are 
budgeted fiscal year 2023 and 2024.  Summer School and Project Rise for Summer 2022 & 2023.  After school 
tutoring for fiscal years 2022 & 2023.  Additional hours/wages for Technology and Health staff in fiscal year 
2022, 2023 & 2024.

$5,624,000 Air Conditioning Upgrades

Upgrades to air conditioning systems to increase fresh air intake.

$4,000,000 Construction of an LTE network for students.

Construction of an LTE based computer network to allow students to access technology from home.  Estimated 
to serve 1,200 students annually for approximately 12 years.  Contract to include all support for the first five 
years.

$5,559,466 Interactive Technology

The purchase of 300 85” display monitors and 220 85” Interactive displays, approximately 2,000 Chromebooks, 
500 iPads, 500 document cameras, Zoom licensing and 500 AirTame devices to improve interaction between 
students and their classroom instructors.

$2,042,939       Furniture

Replacing multiple student desks with furniture that supports social distancing.

$1,200,000 Supplies

Personal Protection Equipment and Supplies estimated at $400,000 per year for 3 years.
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$800,000 Internship Center – Amphi High

Construction of an Internship Center at Amphi High School to address the unique needs of that student 
population.

$667,000 Chromebooks Storage and Charging Carts

The district anticipates the purchase of 500 Chromebook Storage carts.

$600,000       Professional Development 

Professional development the next three summers that addresses disrupted learning using evidence-
based academic, social and emotional learning strategies for vulnerable populations of students.

_________________________________________________________________________________________
RECOMMENDATION:
Information only, no action required.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                           Date:  October 27, 2021

________________________________
Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING: October 26, 2021

TITLE: Approval of Minutes of Previous Meeting(s) 

BACKGROUND:   
The attached minutes of previous Governing Board Meeting(s) are submitted for approval by the Board.

            September 14, 2021
            September 28, 2021
            

RECOMMENDATION:  
The Administration recommends that the minutes of the previous meeting(s) be approved.

INITIATED BY:      

Jen Anderson     Date: October 18, 2021
Executive Assistant to the Superintendent & Governing Board

                                                                                                  Todd A. Jaeger, J.D., Superintendent
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Minutes of the Regular Governing Board Meeting 
Amphitheater Public Schools 
Tuesday, September 14, 2021 

 

A Regular public meeting of the Governing Board of Amphitheater Public Schools was held 
Tuesday, September 14, 2021, beginning at 6:00 p.m. at the Wetmore Center, 701 W. Wetmore 
Road, Tucson, AZ 85705 in the Leadership and Professional Development Center. This 
meeting was held under COVID-19 pandemic related conditions. 
 
Governing Board Members Present 
Ms. Susan Zibrat, President 
Ms. Deanna M. Day, M.Ed., Vice President 
Dr. Scott K. Baker, Member  
Ms. Vicki Cox Golder, Member  
Mr. Matthew A. Kopec, Member 
 
Superintendent’s Cabinet Members Present 
Mr. Todd A. Jaeger, J.D., Superintendent 
Ms. Tassi Call, Associate Superintendent for Elementary Education 
Mr. Matthew Munger, Associate Superintendent for Secondary Education 
Ms. Michelle H. Tong, J. D., Associate to the Superintendent and Legal Counsel  
Mr. Scott Little, Chief Financial Officer 
Ms. Kristin McGraw, Director of Student Services  
Dr. Shannon McKinney, Director of Curriculum and Assessment 
Mr. Richard C. La Nasa, Executive Manager of Operational Support 
Ms. Michelle Valenzuela, Director of Communications 
Ms. Julie Valenzuela, Director of 21st Century Education 
 
 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER 
President Zibrat called the meeting to order at 6:00 p.m. and invited members of the audience 
to sign the visitor’s register.    
  

2. PLEDGE OF ALLEGIANCE 
Superintendent Jaeger announced the students leading the Pledge of Allegiance were from  
Copper Creek Elementary School, and he asked Principal Matthew Abney to introduce the 
students. Mr. Abney invited Aurora, Natalie, Kellan, Mason to come forward. The students 
then led the Pledge of Allegiance.  

Superintendent Jaeger thanked the students for being great leaders. 

On behalf of the Governing Board, the students were presented with a certificate of 
commendation. A group picture with the students, Mr. Abney, the Governing Board, and 
Superintendent Jaeger was taken to mark the occasion. 
  

3. RECOGNITION OF STUDENT ART 
Katrina Fengler, Copper Creek Elementary School Art teacher was not able to attend the 
meeting, but she submitted a video that explained the art on display in the Boardroom was 
from last year. The video showed the students in the art room working on current projects. At 
the conclusion of the video, the caption thanked the District for supporting the arts. 

achieve. 

❖ Everyone has unique 
strengths, talents, and 
needs. 

❖ All students and staff 
should be responsible for 
and dedicated to 
educational excellence. 

❖ Education requires 
cooperation, honesty, and 
respect among the 
students, parents, staff, 
school, and community. 

❖ The school community 
deserves a safe and caring 
environment. 

❖ Our actions reflect our 
values and our dedication 
to meeting student needs 
fairly and equitably. 

❖ Ample resources are 
essential to accomplish the 
Mission. 

 
We Value 

achievement, caring, creativity, curiosity, 

diligence, diversity, fairness, honesty, 

kindness, 

respectfulness, responsibility and service 

to the community. 

. 
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4. ANNOUNCEMENT OF DATE AND TIME OF THE NEXT SPECIAL GOVERNING 
BOARD MEETING 
President Zibrat announced that the next Special Governing Board meeting would be held on 
Tuesday, September 28, 2021 at 5:30 p.m., at the Wetmore Center, 701 W. Wetmore Road, 
Tucson AZ 85705 in the Leadership and Professional Development Center. 
  

5. RECOGNITIONS 
A. Presentation of Distinguished Service Awards 
Superintendent Jaeger introduced this award. He explained that Distinguished Service 
Awards are given monthly throughout the school year to recognize employees’ initiative, 
collaboration, loyalty, and contribution to the Amphitheater School District.  

Superintendent Jaeger announced that the Distinguished Service Award recipient for the 
month of September for support staff was Mr. Zak Morek, HRIS Analyst at the Wetmore 
District Offices. He said Mr. Morek’s work has impacted all employees of the District,by 
bringing Human Resources functions into the 21st Century. A video presentation was 
shown honoring Mr. Morek for the work he has done in the District. Mr. Morek said he 
appreciated the DSA award and thanked the staff of Human Resources department for 
their support. 

On behalf of the Board, President Zibrat congratulated Mr. Morek and said he was “The 
Pride of Amphi.” 

Superintendent Jaeger then announced that the Distinguished Service Award recipient for 
the month of September for certified staff was Ms. Rachelle Ferris, a third grade teacher at 
Innovation Academy. He said she is passionate about STEM education, and she puts the 
“Service” in the Distinguished Service Award. A video presentation was shown honoring 
Ms. Ferris for the work she has done in the District.  

On behalf of the Board, Vice President Day congratulated Ms. Ferris, and asked if she 
would like to introduce anyone. Ms. Ferris thanked the Board and the District for the 
recognition. She also thanked the staff at Innovation Academy for their support. 

Mr. Morek and Ms. Ferris received a certificate of recognition from the Governing Board, 
a Distinguished Service Award and a gift card donated by the Amphi Foundation. A group 
picture of Mr. Morek and Ms. Ferris, the Governing Board, and Superintendent Jaeger 
was taken to mark the occasion.  

Also, in their honor as Distinguished Service Award recipients, a plaque with their name is 
on display in the Leadership and Professional Development Center. 

 
B. Recognition of 2021 Air Force Association's State STEM Teacher of the Year 
Superintendent Jaeger asked Mr. McConnell to present this award. Mr. McConnell said 
Paula Sotelo, a kindergarten teacher at Innovation Academy received a unanimous vote at 
the chapter and the state level and was strongly considered for the national award. She 
does an amazing job of integrating STEM into her kindergarten class in all subjects, and 
they were already working on the science and engineering fair projects. He was proud to 
introduce Ms. Sotelo to receive the District recognition.  

Ms. Sotelo said Innovation Academy is a great place to teach STEM and she was pleased 
that the size of her students did not define what they can accomplish. She thanked her 
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fellow staff, Mr. McConnell, and the naturally inquisitive nature of her five and six year 
old students. 

On behalf of the Board, Ms. Sotelo received a certificate of recognition. To mark the 
occasion, a group picture of Ms. Sotelo, Mr. McConnell, the Governing Board, and 
Superintendent Jaeger was taken. 

C. Recognition of 2021 Oro Valley Chamber Community Leader of the Year 
  Superintendent Jaeger was excited and proud that one of our principals was recognized for   

this community award. He invited Ms. Call to present the recognition. Ms. Call announced 
that Michael McConnell, Principal at Innovation Academy, was chosen as the 2021 
Community Leader of the Year by the Oro Valley Chamber. Innovation Academy was the 
first K-5 STEM Endorsed school in Southern Arizona, and Mr. McConnell has created 
amazing partnerships and lasting relationships between the community and the school. 
She said community members volunteer at the school and because of his leadership the 
students are great volunteers in the community. Ms. Call introduced Mr. McConnell to 
receive the District recognition. 

  Mr. McConnell thanked the Governing Board and said he is blessed to work with so many 
wonderful staff, students, and families. He appreciated all the opportunities that he has 
received by being a part of the Amphi District.  

 On behalf of the Board, Mr. McConnell received a certificate of recognition. To mark the 
occasion, a group picture of Mr. McConnell, the Governing Board, and Superintendent 
Jaeger was taken.  

President Zibrat asked the Governing Board members if they were in agreement to move the approval of 
the Consent Agenda to be the next on item the agenda. There were no objections. (See the specific items, 
motions and vote below). 

6. INFORMATION²    

A. Superintendent’s Report; Update on Pandemic Conditions and Operations 
   For the Superintendent’s Report PowerPoint Presentation see Exhibit 1.  

   Superintendent Jaeger was pleased to present some highlights of activities in the District.  

He showed a picture of students at Canyon del Oro High School (CDO) working on a brick 
wall. He said they have had some great Career and Technical Education (CTE) activities 
so far this year. Thanks to the Arizona Masonry Council, students in the construction class 
got some unique hands-on experience with masonry. Another photo showed Year 1 
Culinary Arts students at Canyon del Oro High School making biscuits and gravy, as they 
learn the basics of cooking. 

The Hawk Walk returned to Copper Creek Elementary School. He attended with 
President Zibrat and Mr. Kopec and said it was a great day. The event is a fundraiser and 
featured some refreshing ice pops, a wet and wild run, and some guests from Wilson K-8, 
CDO and Ironwood Ridge High School (IRHS). Mr. Matt Abney, Copper Creek principal 
and teacher Ms. January Multhup, were turned into human sundaes. Superintendent 
Jaeger said the students had a blast as they covered them with sticky sundae toppings.  
Mr. Abney and Ms. Multhup were troopers for the cause. Another highlight was a visit 
from the Golder Ranch Fire Department. They brought the ladder truck and sprayed 
water over the walkers to cool them off, causing a beautiful and full rainbow to appear. 

 

49



 

Page 4 of 15 
 

Ironwood Ridge High School student athlete Tyler Haynie recorded a public service 
announcement for Teen Lifeline’s September Suicide Prevention Campaign. 
Superintendent Jaeger said he appreciated Tyler taking the time to make the message. To 
see Tyler’s message, visit the Ironwood Ridge High School Facebook page. 

Prince Elementary staff and students celebrated their favorite colleges last week. A photo 
showed students wearing University of Arizona clothes. He said it looks like there is quite 
a fan base for the hometown school. Bear Down! 

The District kicked off its first Feel-Good Friday by inviting Amphitheater staff to wear a 
shirt with a positive message. Feel-Good Friday will take place on the last Friday of every 
month. Thanks to all who participated for the smiles and good vibes, as it was a great way 
to end the month. 

Superintendent Jaeger talked about operational highlights. He said the  NWEA MAP 
(beginning of year) testing is nearing completion, and the data should be finalized by early 
October. Professional Development is ongoing for the English, Language Arts (ELA) and 
Schoology adoptions. He explained that the change was necessary because both had 
expiring procurements. He said having a consistent K-12 curriculum is exciting and 
Schoology will help advance the District. 

He talked about a new guidebook for teachers this year titled Rebound. This book will help 
facilitate the Districts focus on restoration and acceleration of learning following the prior 
hybrid and remote learning modes. He reviewed the state law requiring dyslexia screening. 
The District utilizes Amira which is a dyslexia screening system. Staff (particularly K-3) 
are currently being trained on the screening system. 

Superintendent Jaeger spoke about the challenges the District continues to face regarding 
staff recruitment and retention. He said many employers are also experiencing similar 
staffing issues, and school districts in Arizona are struggling. Lack of staff  is due to 
applicant shortages, marketplace competition, and wage compression (minimum wage 
changes). Impacts to the District are affecting bus routes, grounds and maintenance, health 
office staffing, and instructional assistance in particular. He reported the District is looking 
for some solutions, and hope to bring some recommendations soon. 

Superintendent Jaeger said at the meeting on September 28, 2021 the Governing Board 
will receive information on Elementary and Secondary School Emergency Relief (ESSER) 
funds. The report will review how the ESSER I and ESSER II funds have been used. 
Following the public input process there will be a recommendation on how the ESSER III 
funds will be used over the next three years. He was grateful that the Governing Board  
used ESSER funds for retention stipends. He felt this has helped with retention, and is a 
great means to show employees that they are appreciated. The first payment was made last 
week and many employees were excited to receive a paper check. Additional payments will 
be in January 2022 and two similar payments the next year. Superintendent Jaeger said he 
hoped the Governing Board will consider using the funds for future stipends through 
2024.  

Superintendent Jaeger said 12,000 Chromebooks have been purchased and received using 
ESSER funds. He explained there was a delay initially, but all the devices have now been 
delivered. Currently, the District 1:1 device to student ratio goal has been fully realized. 
He stated another 1,000 newly acquired desktop units have also been received. He thanked 
the technology, purchasing and warehouse departments for working so hard to enhance 
student access to technology. 
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Superintendent Jaeger reviewed the Pima County COVID-19 Metrics. He said since the 
last update there has been no change to the criteria categories for Disease Data, Health 
Care System, and Public Health Response. He shared Arizona Department of Health 
Services (AZDHS) data for Pima County. He said the case numbers have fluctuated and 
data as of August 29, 2021 shows there are 173 cases per 100,000 individuals. He reported 
the test positivity rate has also fluctuated, and is currently rising again at 7.8%, down from 
a peak of 9.6% at the beginning of August. He explained he will continue to watch the data, 
since the metrics impact the schools and the public health systems. 

Superintendent Jaeger talked about a new graph showing the state cumulative case count 
grouped by age. He said the graph reflects COVID-19 cases from early spring 2020 to 
August 24, 2021. The graph showed an increase of cases in all ages, with the biggest 
increase coming from the 20-44 year old group. He noted the 5-19 year old age group has 
remained fairly low at close to 19,000 cases. He said the graph is an important resource, 
since it shows the age groups of most of the District employees. 

Superintendent Jaeger shared a data snapshot of Pima County COVID-19 cases since the 
pandemic began. Total cases are 126,129, and total deaths are 2,486. Of the total cases, 
approximately 1.6% were from children under five years old, and cases in 5-19 year-olds 
were approximately 15.39%. The largest number of cases are from 20-44 year-olds at 
44.31%, which reflects the age of many employees in the District.  

Superintendent Jaeger reported on the cumulative cases from all Districts in Pima County. 
He compared cases in the District from August 23, 2021 to September 14, 2021. He said 
the District cases of both staff and students have increased from 99 to 203, and all Districts 
have seen an increase. Superintendent Jaeger talked about the decrease in active cases in 
the District. He reported on August 24, 2021 there were 55 active cases, and as of 
September 14, 2021 the District has only 13 active cases. He shared a graph of the new 
cases reported each day, starting on August 4, 2021 when school began, to September 14, 
2021. The graph reflected a decrease in cases after August 17, 2021, when the mask 
mandate began.  

Superintendent Jaeger gave an update on COVID-19 vaccinations in Pima County. He said 
currently there are over 550,000 residents in Pima County that have received at least one 
dose, which is an increase of 16,200 people since the last report. At this time, 52.7% of 
residents are fully vaccinated.  

He urged people to get vaccinated if they can and said the District is working with the 
Pima County Health Department to host some upcoming vaccination clinics at Nash 
Elementary School on October 27, 2021 and November 17, 2021 from 8:00 am to 4:00 pm. 
The clinics will be open to the community and eligible students. 

President Zibrat thanked Superintendent Jaeger and asked if there were any questions. 

There were none. 

 

B. Status of Construction Projects 
  For detailed information on the Status of Construction Projects see Exhibit 2. 

Superintendent Jaeger asked Mr. La Nasa to update the Governing Board on the ongoing 
construction projects throughout the District. 

Mr. La Nasa presented the following report on the construction projects.  
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Amphitheater High School (AHS) Arizona School Facilities Board (SFB) projects include a 
structural evaluation of the 300 wing, and the AHS main gym roof replacement which is 
95% complete. 

Canyon del Oro High School (CDO) Bond projects include design services to repave the 
east parking lot and the main central plant renovation. Fire alarm power supply module 
replacement materials have been ordered. Construction on the electrical switchgear and 
softball fields fencing has started. Completed projects include the locker room renovations 
and Building R waterline repairs. SFB projects include campus roofing phase II for  
buildings P and O which are 85% complete, building BN which is 90% complete, building 
L which is 80% complete and building A which is 40% complete.  

Ironwood Ridge High School (IRHS) Bond projects include repair to the modulating 
control damper, and issuing the purchase order (PO) for the  irrigation well design.  SFB 
projects include roofing replacement to buildings A, B, C and E which are 100% complete, 
building D which is 98% complete, and building F which is 95% complete. The 
weatherization assessment design for buildings E and F has been completed.   

Copper Creek Elementary School Bond projects include the administration building  
Heating, Ventilation, Air Conditioning (HVAC) VFD replacement, the equipment has been 
ordered. SFB projects include the roof design for the Multipurpose Room (MPR). 

Coronado K-8 School Bond projects include power washing and re-painting the exterior of 
the Administration building during fall break. A PO has been requested for the boiler 
replacement.  

Cross Middle School Bond projects include ongoing campus wide public address (PA) 
improvements: adding supplementary interior and exterior speakers, new underground 
cable, interior cable, and wireless clocks. SFB projects include the submission of the 
construction grant for the roof replacement.  

Donaldson Elementary School Bond projects include the replacement of the administration 
building HVAC controls. 

El Hogar Bond projects include the HVAC replacement in building B which is now 
complete. Building D HVAC replacement will begin in September.  

Harelson Elementary School SFB projects include the submission of the design documents 
for the Funhouse weatherization. 

Holaway Elementary School Bond projects include the evaluation of a single point of entry 
at the front office, a PO has been issued for the design, and the replacement of the main 
switchgear design is 30% complete.  

Mesa Verde Elementary School SFB projects include the roof replacement.  

Prince Elementary School SFB projects include the Mustang room HVAC replacement, 
the equipment has been installed. 

Rillito Center SFB projects include issuing the design PO for buildings A and D 
weatherization.  

Rio Vista Elementary School  Bond projects include ordering the equipment for the fire 
alarm annunciator replacement. 

Walker Elementary School Bond projects include the compressor replacement for the 
cafeteria air conditioning. 
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Wilson K-8 School Bond projects include the fire alarm system replacement which is 98% 
complete. The new system is functioning and has been approved by the Golder Ranch Fire 
District.  

President Zibrat thanked Mr. La Nasa and asked if there were any questions. 

There were none. 

 
President Zibrat called a seven minute break. 

 

7. PUBLIC COMMENT¹  
President Zibrat read the Call to the Audience procedures.  

John Maynard thanked the Board and Superintendent for their service and shared that no one 
cares more for children than their parents and loved ones and he is disappointed the District is 
continuing the mask mandate. Mr. Maynard stated it appears the suggested policy change as is 
relates to student dress may be a veiled attempt to usurp the law in regard to masks.  He went 
on to say there is no comprehensive study that shows an advantage of students wearing masks. 
He feels students are being bullied and shamed regarding mask wearing. He asked that the 
District please stop abusing  students and drop the mask mandate.  

Superintendent Jaeger intervened to correct inaccurate information in Mr. Maynard’s statement. 
He stated that the policy update on the agenda that relates to dress codes does not pertain to 
mask wearing. Mr. Jaeger asked that Mr. Little pull up the policy update so it could be addressed 
at this time. He stated there is already a policy on student dress code in the Student Code of 
Conduct which cannot be changed mid-year. The suggested provision states that student dress 
shall not materially and substantially interfere with schoolwork. Additionally, students can wear 
clothing, accessories, and jewelry that display religious symbols or messages. Mr. Jaeger stated 
the same has been permitted all along, but the District  wanted to clarify the policy based on 
recent court cases. The Superintendent repeated that nothing in this policy update contains 
anything about masks whatsoever, as the displayed text in the board materials evidenced.   

Rafael Polo described his childhood growing up in communist Cuba. He stated that the 
government indoctrinated students at that time claiming the government would take care of all 
their needs and they didn’t need religion anymore. Mr. Polo claimed that the Governing Board 
has the power to stop indoctrination. He urged that children be taught critical thinking, not 
Critical Race Theory.  

Mona Gibson remarked that she has spoken out against the mask mandate at the last few 
meetings and reiterated her viewpoint that masks do not make a difference in slowing the spread 
of COVID-19. She asked that the Governing Board follow the science as masks are harmful to 
students. Ms. Gibson also expressed a concern about the Amphi Career Innovation Center which 
was approved on the Consent portion of the agenda. She questioned its utility in the community, 
it’s availability to students not at Amphi High School, and where the funding for the project is 
coming from.  

Dion Heimink Sr. stated that he is a healthcare professional who has treated many COVID-19 
patients and when doing so he is required to wear an N-95 mask, face shield, gown, goggles and 
gloves. He stated these are the only methods proven effective to stop the spread of the virus and 
store-bought masks are ineffective. Mr. Heimink felt that the masks make children miserable and 
expressed his dissatisfaction with parents not having a choice regarding mask wearing.  
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Josephine DiGennaro stated that the first priority when parents send their children to school is 
psychological and physical safety followed by academics. She questioned the teacher’s union 
providing the Centers for Disease Control and Prevention with healthcare guidance and 
recommendations for school reopening. Ms. DiGennaro felt that healthy children should not be 
masked, but if some are higher risk, it is their parents’ decision whether they should wear a mask 
to school or not. She went on to say there is not a one size fits all solution and although 
COVID-19 can be scary, it should not stop people from living their lives.   

Arron Bemis shared that her daughter, Ruby, who was present with her, is a student at Canyon 
del Oro High School. She stressed the importance of teachers and students being able to see each 
other’s facial expressions. Ms. Bemis feels that masks in school are redundant because there are 
many other places in the community children are not masked. She stated that she felt masking 
children should be the parents’ decision.  

Charles Lathram expressed his dissatisfaction with the room set-up for the meeting this evening 
and also the amount of fear that has been spread at school regarding masks. He went on to 
describe what he felt was a very biased assignment related to mask wearing given to his student 
by an English teacher which he felt qualified as propaganda. He went on to say that a properly 
worn N-95 was the only mask that is effective at stopping the spread of disease. Mr. Lathram 
stated kids would need to be given a new mask every class period and dispose of their old one for 
the masking in schools to be effective.  

Daniel Roper stated that not everyone would agree on issues presented, but the American 
Medical Association, Center for Disease Control and Prevention, American Academy of 
Pediatrics, and the World Health Organization all agree on mask wearing. He shared that the 
case number for COVID-19 in Pima County is now seven times higher than it was last year at 
the same time and only 6% of ICU beds are currently available. Mr. Roper feels that masks are 
what we need to be doing to help the community; particularly in schools.  

Bernie Stannus stated he did not agree with the set-up for the meeting and that it was not an 
open meeting. He felt that masking restricts breathing, entraps bacteria, and it accomplishes 
nothing. Mr. Stannus went on to say that he felt wearing a mask was a sign of ignorance because 
of their ineffectiveness and he was tired of living in a country where this is happening. He also 
shared that 99% of people recover from the virus.  

Kathleen Vicino stated that she is outraged that her son has been bullied by teachers in instances 
when he removes his mask in class. She went on to say that the Governing Board is hired by 
voters and it is a privilege for them to serve. Ms. Vicino feels that there is no evidence of mask 
efficacy and shared that there have been hundreds of mask studies related to influenza that state 
masks do not stop viruses, but in fact promote bacterial infections. She also shared that the lack 
of hospital capacity is actually related to a staff shortage.  

Pamela Stannus felt that it is well established that masks do not help at all, especially young 
children. She stated that dress codes are about showing respect for yourself and deterring 
distracting clothes. Ms. Stannus went on to say that she felt it would be very easy for the 
Governing Board to add a mask requirement to the dress code. She finished her statement with 
“No thank you. No masks”. 
  

8. CONSENT AGENDA³ 

Details of agenda items, supporting documents, and presentations are available in 
the electronic Board Book by clicking on the hyperlink below. 

Amphitheater Public Schools Public View - BoardBook Premier 
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President Zibrat asked if there were any Items that should be pulled for further discussion. There were 
none. Ms. Cox Golder moved for Consent Agenda Items A. – M. be approved as presented. Mr. Kopec 
seconded the motion. Voice vote in favor – 5. President Zibrat, Vice President Day, Dr. Baker, Ms. Cox 
Golder, Mr. Kopec. Opposed – 0. Consent Agenda Items A. – M. passed.   

A. Approval of Appointment of Non-Administrative Personnel 
      Non-administrative personnel appointments were approved as listed in Exhibit 3. 

B. Approval of Personnel Changes 
     Certified and classified personnel changes were approved as listed in Exhibit 4. 

C. Approval of Leave(s) of Absence 
     Leave(s) of absence were approved as listed in Exhibit 5. 

D. Approval of Separation(s) and Termination(s)  
     Separations and terminations were approved as listed in Exhibit 6. 

E. Approval of Stipend for Coaching Volunteers 
      Stipend for coaching volunteers were approved as listed in Exhibit 7. 

F. Approval of Minutes of Previous Meeting(s) 
     Previous minutes for Governing Board Meeting held on August 10, 2021 were approved as listed     

in Exhibit 8. 

G. Approval of Vouchers Totaling and Not Exceeding Approximately $5,216,523.05 
  A copy of vouchers for goods and services received by the Amphitheater Public Schools and  

recommended for payment has been provided to the Governing Board. The following vouchers were 
approved as presented and payment authorized as submitted in Exhibit 9. 
Voucher # Amount Voucher # Amount Voucher # Amount 

1371 $1,120,696.00 1035 $899,978.55 1036 $91,175.16 

1038 $518,767.01 1039 $104,209.21 1040 $724,118.71 

1041 $91,712.58 1042 $425,780.08 1043 $585.31 

1044 $113,208.70 1045 $16,437.91 1046 $229,174.27 

1047 $76,705.34 1048 $54,925.77 1049 $7,937.24 

1052 $22,357.06 1053 $131,096.17 1054 $59,361.17 

1055 $448,554.47 1056 $38,398.14 1058 $41,344.20 

H. Acceptance of Gifts 
  Gifts were accepted by the Governing Board as listed in Exhibit 10. 

I.  Approval of Parent Support Organization(s) - 2021-2022 
 The Governing Board approved IRHS Wrestling Boosters, Ironwood Ridge Football Boosters,        
Nighthawk Girls Golf Booster Club, Ironwood Ridge Theatre Booster, Ironwood Ridge Music 
Association, Cross Middle School Band Boosters as submitted in Exhibit 11. 

J. Approval of Proposition 301 Teacher Performance Pay Awards and Administrative   
Performance Pay Awards for 2020-2021 Fiscal Year 

   The Governing Board approved the Proposition 301 Teacher Performance Pay Awards and  
Administrative Performance Pay Awards for 2020-2021 Fiscal Year as submitted in Exhibit 12. 
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K. Approval of Qualified Amphitheater Teacher Performance Evaluation System 
 (ATPES) Evaluators 
   The Governing Board approved the Qualified Amphitheater Teacher Performance Evaluation     
 System (ATPES) Evaluators. 

L. Approval of the Amphitheater Career Innovation Center Concept  
  The Governing Board approved the Amphitheater Career Innovation Center Concept. 

M. Approval of Out of State Travel 
      The Governing Board approved the request for out of state travel as submitted in Exhibit 13. 

9. STUDY 

A. Study of Governing Board Policy Documents: Policy BDF (Advisory Committees), 
Policy BEDD (Rules of Order), Policy BEDF (Voting Method), Policy BEDH 
(Public Participation at Board Meetings), Policy BIB (Board Member Development 
Opportunities), Policy DIE (Audits/Financial Monitoring), Policy DJ (Purchasing 
[Purchasing Ethics Policy]), Policy EEAEA (Bus Driver Requirements, Training, 
and Responsibilities), Policy GCB (Professional Staff Contracts and Compensation), 
Policy GCF (Professional Staff Hiring), Policy GCH (Professional/Support Staff 
Orientation and Training), Policy GDB (Support Staff Contracts and 
Compensation), Policy GDF (Support Staff Hiring), Policy IC (School Year), Policy 
IHA (Basic Instructional Program), Policy IHAMB (Family Life Education), Policy 
IHAMD (Instruction and Training in Suicide Prevention), Policy IJ (Instructional 
Resources and Materials), Policy IJJ (Textbook/Supplementary Materials 
Selection and Adoption), Policy IMB (Teaching About Controversial/Sensitive 
Issues), Policy JFAA (Admission of Resident Students), Policy JFAB 
(Tuition/Admission of Nonresident Students), Policy JFB (Open Enrollment), 
Policy JICA (Student Dress) 

 

   For complete details of the Study of Governing Board Policy Documents see Exhibits 14 to 37. 

    Superintendent Jaeger explained that policy changes were necessitated by recent changes 
in the law. He invited Ms. Tong to explain further. 

 Ms. Tong noted the Amphitheater School District is a member of the Arizona School 
Board Association (ASBA), as are all school districts in Arizona. One of the benefits of 
membership, is the ASBA reviews policies every year (typically in August) to make sure 
they are clear, concise and easy to understand. Also, when the laws change, they provide 
updated policies to reflect that. She said there is no action needed from the Governing 
Board tonight, she will be reviewing some small language changes, and also new policies 
that are a result of new laws. The Governing Board will approve them at a later meeting.   

 Ms. Tong explained the policies are arranged in groups (based on topic) and the B policies 
pertain to Governing Board meetings. She then talked about the proposed changes.  

 Policy BDF-Advisory Committees The ASBA recommended that any committee or 
subcommittee meetings held are subject to the conditions of Arizona’s Open Meeting 
Laws. 

 Policy BEDD-Rules of Order: The ASBA recommended that Governing Board remove 
the information concerning Roberts Rules, and add a section stating that the Governing 
Board President may recess the meeting without a vote of the Governing Board in order 
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to maintain decorum and Governing Board meeting rules of order.   

Policy BEDF-Voting Method: The change was necessitated by a change in the law. It 
requires that all Governing Board member votes concerning all motions and resolutions 
shall be done verbally. She clarified members cannot just raise their hand or nod their 
head. Voting must be out loud, so anyone listening online can hear it. She stated the 
District is already conducting it votes this way. 

Policy BEDH-Public Participation At Board Meetings: The ASBA recommended that 
Governing Board remove the section referencing that a presenter response to public 
comment could potentially be considered as legal advice. It also added a section stating 
presentations for unsolicited services will not be permitted. She said there is already a 
process in place for businesses offering services. 

Policy BIB-Board Member Development Opportunities: The change was necessitated 
by a change in the law. It clarifies that no public monies can be used for any trainings, 
that would blame anybody on the basis of race, ethnicity or sex. She advised the District 
does not do this, but should consider adopting the change at the September 28, 2021 
meeting. 

Ms. Tong explained the next items were the Financial policies in the D series. She then 
talked about the proposed changes. 

Policy DIE-Audits and Financial Monitoring: The change was necessitated by a 
change in the law. This requires Governing Boards to approve an audit finding at an open 
meeting. She advised the Governing Board to consider adopting the change at the 
September 28, 2021 meeting. 

Policy DJ-Purchasing (Purchasing Ethics Policy): The change was necessitated by a 
change in the law. She advised the Governing Board to consider adopting the change at 
the September 28, 2021 meeting. 

Ms. Tong explained only one item required change in the E series policies.  

Policy EEAEA-Bus Driver Requirements, Training, and Responsibilities: Ms. Tong 
stated the change was necessitated by a change in the law, and the District has this federal 
requirement in place already. It states that bus driver applicants are required to possess a 
commercial driver license issued by the Department of Public Safety. She advised the 
Governing Board to consider adopting the change at the September 28, 2021 meeting. 

Ms. Tong said the next policies were in the G series covering employment policies. She 
reported some of the changes she spoke about were in the legislative update and now 
require action. She explained within in the G series there are GC policies covering 
professional staff and GD series which cover the support staff. She then spoke about the 
proposed changes that will affect the employees. 

Policy GCB-Professional Staff Contracts And Compensation: She reported she met 
with Amphitheater Education Association (AEA) president Lisa Millerd who agreed the 
changes were directly from HB 2268. The changes require that every fiscal year school 
districts will provide each employee with a total compensation statement. She advised the 
Governing Board to consider adopting the change at the September 28, 2021 meeting, to 
be in compliance with the law going into effect on September 29, 2021. 

Policy GCF-Professional Staff Hiring: She stated that when she presented the 
legislative update some of the laws she spoke about would require action in the future. 
This policy addresses the changes requiring when a district is hiring a new employee, 
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they shall conduct a search of the prospective employee on the educator information 
system that is maintained by the Department of Education (ADE). She then referred to 
the Certification Requirements section of the current policy, which states that staff must 
hold a teaching certificate in order to teach in a classroom. Ms. Tong said ASBA has felt 
that portion of the policy was superfluous, since the certification was already required in 
the contracts. She advised the Governing Board members that they could consider the 
parts separately and adopt the prospective employee requirement, and decide later if they 
wish to remove the section on Certification. Additionally, she reported that she has 
discussed the removal of the Certification section with AEA President, Ms. Millerd, and 
she too agreed the section was superfluous.  

Ms. Tong asked if there were any questions.  

Superintendent Jaeger referenced Policy GCF-Professional Staff Hiring, and advised the 
Governing Board, that the language changes are not compelled by law. He explained 
some of the deletions recommended by the ASBA concerning non-discrimination in the 
hiring process, may be counter to the District philosophy on hiring. He reminded the 
Governing Board that they do not have to make the changes as proposed and can study 
and discuss the recommendations further before deciding.  

Ms. Tong agreed with Superintendent Jaeger and told the Governing Board members 
that there is no change to District Policy AC-Nondiscrimination/Equal Opportunity. She 
explained the Governing Board actions to the policy recommendations by the ASBA. 
They may choose to stay with the current policy, study the recommendations further, 
take it to Meet and Confer for discussion, or adopt the policy as recommended. She 
advised them they have the right to proceed as they wish.   

Mr. Kopec said he thought the policy should be consistent throughout.  

Policy GCH-Professional and Support Staff Orientation And Training: The change 
was necessitated by a change in the law. She said it is similar to Policy BIB-Board 
Member Development Opportunities. The additional section clarifies that no public 
monies can be used for any trainings, that would blame anybody on the basis of race, 
ethnicity or sex. Ms. Tong said the ASBA has recommended deleting the sections on New 
Employee Orientation Program and Returning Employee Orientation. She discussed the 
deletions with Ms. Millerd, and Ms. Millerd also felt the sections did not need to be 
removed, but had some additional suggestions. Ms. Tong felt the policy should remain as 
it is now, and add the new section as required by law. She reminded them these deletions 
do not require immediate action. They may study it longer, send it to Meet and Confer for 
discussion, or adopt the policy as recommended.  

Ms. Tong offered to answer any questions. 

President Zibrat asked the Governing Board members if they had any questions or  
comments. 

Mr. Kopec felt the additions should be accepted and the policy should remain as is, 
without the recommended deletions. He asked Ms. Tong is she thought any of the G 
series policy changes would create more obstacles in the hiring process. 

Ms. Tong responded the District already has these practices in place. The only procedure 
that is not done, is checking new support staff hires with the ADE. At this time the ADE 
does not have a system in place, but is in the process of creating it. She said safety 
trainings are already in place, as are new teacher trainings.  
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Mr. Kopec asked Ms. Tong when she thought the ADE will have the system ready. She 
explained the data base will build as individuals are reported for violations. She stated the 
District is already using the system to screen potential certificated staff. 

Ms. Tong said the next set of policies are about instruction. She stated that when the 
ASBA writes new policies that require changes due to new laws, they generally use the 
statute word for word in the new policies. 

Policy IC-School Year: The change is required because of a change in the law. This 
policy reflects a change in the instructional minutes for students. School districts that 
want to change their instructional model are required to hold at least two (2) public 
hearings, before they adopt any changes in the instructional model. She advised the 
Governing Board to adopt the policy change.   

Policy IHA-Basic Instructional Program: The change is required because of a change 
in the law. Each District is required to offer staff trainings related to dyslexia screenings. 
She stated the District is already following the guidelines. Additionally, the policy 
requires specific civics lessons be taught. She said the Governing Board is approving what 
is required by statute.    

Policy IHAMB-Family Life Education: The change is required because of a change in 
the law. The new statute requires guidelines as to where maturation education can be 
taught. Also, students are required to have the opportunity to opt in or to opt out. 

Policy IHAMD-Instruction And Training In Suicide Prevention: The change is 
required because of a change in the law last year. The law requires students be provided 
the phone number of a suicide prevention hotline. She said the District currently provides 
the phone number on the back of the high school students’ identification cards. The ASBA 
is recommending that school districts make it policy. 

Policy IJ-Instructional Resources And Materials: The change is required because of a 
change in the law. These changes reflect the Parents Bill of Rights. The policy defines a 
“textbook” and also gives the parents the opportunity to object to certain learning 
materials.   

Policy IJJ-Textbook/Supplementary Materials Selection And Adoption: The change 
is required because of a change in the statute. Ms. Tong said this policy outlines how a 
textbook committee should be made up. 

Policy IMB-Teaching About Controversial/Sensitive Issues: The change is required 
because of a change in the statute. She said it follows the statue word for word. The new 
policy states teachers, administrators or other employees of a school district shall not 
teach certain concepts.  

Ms. Tong offered to answer any questions on the instructional policies. 

There were none. 

Ms. Tong said the J series policies are student policies. 

Policy JFAA-Admission Of Resident Students and Policy JFAB-Tuition/Admission 
of Nonresident Students: The change is required for both policies, due to the passing of 
SB 1420. The policy allows school districts to accept a consular identification card that is 
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issued by a foreign government as a valid form of identification to establish residency.  

 

Policy JFB-Open Enrollment: The change is required due to the passing of HB 2898. 
The laws states that school districts are required to have certain information on their 
district and school websites concerning open enrollment. The policy changes follow the 
statute requirements, and she felt they are broad. This policy will allow school 
administrators to give more specific information concerning enrollment priorities, 
procedures, capacity, etc.  

Policy JICA-Student Dress: Ms. Tong said Superintendent Jaeger already spoke about 
the recommended changes to the policy. She explained the ASBA suggested the change to 
clarify what a gang symbol is, and in certain circumstances, the change allows wearing 
jewelry that displays religious messages. 

Ms. Tong apologized for the length of her presentation, and said all school districts study 
their policies annually. She offered to answer any questions on the student policies.  

There were none. 

10. ACTION 

A. Resolution Declaring September 23, 2021 as "Legendary Teacher Day" 
Superintendent Jaeger explained the District has participated in the annual Legendary    
Teacher Day recognition for many years and asked Ms. Tong to talk about the resolution 
in greater detail. 

Ms. Tong explained the Legendary Teacher Day recognition was created by former 
Flowing Wells Superintendent, Nick Clement. The concept is to recognize teachers that 
have really made an impact in students’ lives. Mr. Clements’ nomination form defines a 
legendary teacher, and is for all participating school districts to use. She said the 
Amphitheater District has added some additional parameters that help distinguish and 
recognize our legendary teachers.  

Ms. Tong recommended the Governing Board adopt the resolution as presented. 

President Zibrat read the resolution.   

Vice President Day made a motion adopt the resolution. Ms. Cox Golder seconded the motion. There 
was no discussion. Voice vote in favor - 5: President Zibrat, Vice President Day, Dr. Baker, Ms. Cox 
Golder and Mr. Kopec. Opposed - 0. The Governing Board approved the Resolution Declaring 
September 23, 2021 as "Legendary Teacher Day" as submitted in Exhibit 38. 
 
  

11. PUBLIC COMMENT¹   
Lisa Millerd talked about the G-series policy change regarding teacher training and 
orientation. She stated it was her recommendation to outline all of the important statutes 
teachers would need to be aware of rather than singling them out in orientation. Ms. Millerd 
said that as the AEA President she speaks with employees all across the District and tries to 
work out issues when she can. She feels everyone wants what is best for schools and students 
particularly health and safety. She hears that staff  is appreciative when the Governing Board 
acknowledges their hard work and feels that staff retention is imperative. Ms. Millerd 
concluded by asking that everyone continue to invest in and empower employees.  
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12. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEM 
Vice President Day asked for a report on E-sports and stated the Governing Board needs to 
take a vote to change the ASBA bylaws.  
 

 
13. ADJOURNMENT 

Vice President Day moved to adjourn the meeting. Ms. Cox Golder seconded the motion. There was no 
discussion. Voice vote in favor - 5: President Zibrat, Vice President Day, Dr. Baker, Ms. Cox Golder, 
and Mr. Kopec. Opposed - 0. The meeting adjourned at 8:40 p.m. 

  
 

 
____________________________________________________              October 20, 2021 
Minutes respectfully submitted for Governing Board Approval                    Date 
Jennifer Anderson, Executive Assistant to the Superintendent & Governing Board 
Gretchen Hahn, Secretary III, Governing Board Office 
 
 
 

____________________________________________________              October 26, 2021 
Susan Zibrat, Governing Board President                                         Date 
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Minutes of the Special Governing Board Meeting 
Amphitheater Public Schools 
Tuesday, September 28, 2021 

 
A Special public meeting of the Governing Board of Amphitheater Public Schools was held 
Tuesday, September 28, 2021, beginning at 5:30 p.m. at the Wetmore Center, 701 W. Wetmore 
Road, Tucson, AZ 85705 in the Leadership and Professional Development Center. This meeting 
was held under COVID-19 pandemic related conditions. 
 
Governing Board Members Present 
Ms. Susan Zibrat, President 
Ms. Deanna M. Day, M.Ed., Vice President 
Dr. Scott K. Baker, Member 
Ms. Vicki Cox Golder, Member 
Mr. Matthew A. Kopec, Member 

Superintendent’s Cabinet Members Present 
Mr. Todd A. Jaeger, J.D., Superintendent  
Ms. Tassi Call, Associate Superintendent for Elementary Education 
Mr. Matthew Munger, Associate Superintendent for Secondary Education 
Ms. Michelle H. Tong, J. D., Associate to the Superintendent and Legal Counsel  
Mr. Scott Little, Chief Financial Officer 
Ms. Kristin McGraw, Director of Student Services  
Dr. Shannon McKinney, Director of Curriculum and Assessment 
Mr. Richard C. La Nasa, Executive Manager of Operational Support 
Ms. Julie Valenzuela, Director of 21st Century Education 
Ms. Michelle Valenzuela, Director of Communications  
 
 

1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER 
President Zibrat called the meeting to order at 5:30 p.m. and invited members of the audience 
to sign the visitor’s register.         
  

2. PLEDGE OF ALLEGIANCE 
President Zibrat asked Mr. Kopec to lead the Pledge of Allegiance.  

 
3. ANNOUNCEMENT OF DATE AND PLACE OF NEXT REGULAR GOVERNING 

BOARD MEETING 
President Zibrat announced that the next Regular Governing Board meeting would be held on 
Tuesday, October 5, 2021 at 6:00 p.m., at the Wetmore Center, 701 W. Wetmore Road, Tucson 
AZ 85705 in the Leadership and Professional Development Center. 
 

4. EXECUTIVE SESSION* 
     1.  Motion to Recess Open Meeting and Hold an Executive Session for:  

A.  Consideration and Decision Upon Expulsion Hearing Officer’s 
Recommendations,  Pursuant to A.R.S. §15-843(F)(2), Regarding: 
              a.    Student # 30037243;   and 
              b.    Student # 30047011               
B.  Discussion or Consultation with the Attorneys of the Public Body, Pursuant to 
A.R.S. § 38-431.03(A)(3), Concerning the Policy “H” Series,  
C.  Discussion and Consultation with Representatives of the Governing Board In 

❖ Everyone has unique strengths, talents, and needs. 

❖ All students and staff should be responsible for and dedicated to educational excellence. 

❖ Education requires cooperation, honesty, and respect among the students, parents, staff, 
school, and community. 

❖ The school community deserves a safe and caring environment. 

❖ Our actions reflect our values and our dedication to meeting student needs fairly and 
equitably. 

❖ Ample resources are essential to accomplish the Mission. 
 

We Value 

achievement, caring, creativity, curiosity, diligence, diversity, fairness, honesty, kindness, 

respectfulness, responsibility and service to the community. 

. 
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Order to Consider its Position and Instruct Its Representatives in the Meet and Confer 
Process Pertaining to Policy, Compensation and Benefits for Certificated, Professional 
Non-Teaching, Support and Administrative Staff Pursuant to A.R.S. § 38-431.03(A)(5), 
and 
D.  Discussion or Consultation with the Attorneys of the Public Body, Pursuant to 
A.R.S. § 38-431.03(A)(3), Concerning Pandemic Conditions and Mitigation Measures 

President Zibrat asked for a motion to hold Executive Session. Vice President Day moved that the Board 
go into an Executive Session to address the matters identified in item 4 of the Board’s agenda and 
pursuant to the legal authorities listed on the agenda under item 4. Ms. Cox Golder seconded the motion. 
Voice vote in favor – 5: President Zibrat, Vice President Day, Dr. Baker, Ms. Cox Golder, and Mr. 
Kopec. Opposed – 0. President Zibrat proclaimed they were in Executive Session. 

  

5. RECONVENE PUBLIC MEETING  
President Zibrat reconvened the public meeting at 6:36 p.m. 

  
6. INFORMATION²   

A. Superintendent’s Report; Update on Pandemic Conditions and Operations 
   For the Superintendent’s Report PowerPoint Presentation see Exhibit 1. 

 Superintendent Jaeger began his report by showing some photo highlights from around 
the District. 

He reported Fall Sports are underway. A photo taken by Andy Morales showed the Amphi 
High School Football team on their football field. Additional photos presented were of the 
Canyon del Oro cross-country team, and the Ironwood Ridge High School varsity cheer 
team. 

 Superintendent Jaeger said Keeling Elementary School had their first Spirit Assembly of 
the year. Awards, recognitions, and competitions filled the room as the Keeling Cougars 
brought their school spirit in full force.  

 A photo showed the District’s Legendary Teacher Day honoree with her English 
Language Arts class at Wilson K-8. He said she will be recognized for her achievement at 
an upcoming board meeting.  

 He explained many schools are having Homecoming and Spirit Weeks – some last week 
and some next week. Photos showed Hat Day at Prince Elementary School and Stuffed 
Animal Day at Amphi Middle School. He hoped to be able to share more pictures next 
week of the other activities. 

 The District held its second Feel-Good Friday last week. The last Friday of every month, 
Amphitheater staff  are encouraged to wear clothing with a positive message. Thanks to 
all who participated for the smiles and good vibes. 

Superintendent Jaeger reviewed the Pima County COVID-19 metrics. He commented that 
the key color coded metrics in the report have remained the same for the last few weeks. 
Disease Data indicators, showing number of cases and percent positivity have improved 
slightly, but continue to the be in the red category. COVID-19 like illnesses are in the 
yellow category. He said some good news is the Public Health Tracking and Investigation 
is all in the “green” range.  

He talked about Arizona Department of Health Services (AZDHS) data for Pima County, 
saying the case numbers have reduced from 175 to 163 cases per 100,000 individuals. He 
reported the test positivity rate is currently at 7.0%, so Pima County is still at the high 
transmission level. 
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Superintendent Jaeger explained the District COVID-19 Dashboard is updated daily. He said 
currently there are 22 active cases. A site is only listed if they have any active cases. He 
clarified that if someone tested positive and was not at school during the infectious period, 
they are not counted on the dashboard.  
 
Superintendent Jaeger reviewed that Pima County reports on cumulative cases in all school 
districts. Since the school year began, Amphitheater School District has had 265 total cases. 
He stressed that it is important to keep the size of the school districts in mind, as that will 
impact the numbers.  

Superintendent Jaeger showed a table that charted the new cases each day in the District, 
since the beginning of the school year. He referenced where masking was reinstated and the 
data trend after that. 

Superintendent Jaeger spoke about the “Mask Case” which concerned state legislation that 
would have made mask mandates illegal in Arizona. The law was to take effect September 29, 
2021, but retroactive to July 1, 2021. On September 27, 2021 the Maricopa County Superior 
court ruled the law was unconstitutional. The law, which was a budget bill, included 
non-budgetary matters, which violated the state constitution’s single subject bill requirement. 
The ruling affected not only the mask prohibition, but also other items included in that bill. 
He felt there may be an appeal forthcoming, but for now, it stands. He stated the District’s 
universal indoor masking requirement will remain in place.   

Superintendent Jaeger referenced information from the CDC concerning universal masking. 
He said three studies found that school districts without a universal masking policy in place 
were more likely to have COVID-19 outbreaks. A nationwide study showed counties without 
masking requirements saw the number of pediatric COVID-19 cases increase nearly twice as 
quickly as those with requirements. In an Arizona study, schools in Maricopa and Pima 
counties were 3.5 times more likely to have COVID-19 outbreaks if they did not have a mask 
requirement at the start of school, when compared with schools that required universal 
masking on day one. Another report found that during the two weeks following the start of 
school, the average change in pediatric COVID-19 case rates was lower among counties with 
school mask requirements (16.32 per 100,000/day) compared with counties without school 
mask requirements (34.85 cases per 100,000/day).  
 
Superintendent Jaeger stated there are many views relating to COVID-19 and masking. He 
said that we need to understand both sides and asked that we have patience with each other. 
He acknowledged that as the science and opinions have evolved, the recommendations and 
data have also changed. Initially, the CDC recommended masks only for people that were 
infected and for medical providers. Since April 2020, however the CDC has recommended 
everyone wear face coverings in public, citing new data that a significant portion of people 
infected with COVID-19 can lack symptoms but still spread the virus. Since then, there has 
been more evidence supporting the use of masks to slow the spread of the virus. 
Superintendent Jaeger stated we must seek truths from reliable sources.  
 
Superintendent Jaeger concluded by saying school districts are not equipped to make public 
health decisions. We must rely on public health care leaders for guidance. To protect the 
health and safety of everyone, the majority of those public health leaders are recommending 
wearing masks. At this time, consequently, the mask requirement is still in place in the 
Amphitheater District.  
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President Zibrat thanked Superintendent Jaeger for his report and asked if any Governing 
Board members had any questions. 
 
There were none. 
 

7. PUBLIC COMMENT¹   
President Zibrat read the Call to the Audience Procedures. 
 
Rebecca Green, a parent and teacher at Coronado K-8, said this has been a very challenging 
year. She shared examples of times that District employees have gone above and beyond to 
support other teachers, the students and her own children. Ms. Green felt the dedication, care 
and love of District employees occurs every day. She concluded saying, “Let’s Amphi this!” 

Daniel Roper said when he was a student at Harelson Elementary School, he and other 
students pledged to be PeaceBuilders. He then recited the pledge. I am a peace builder. I pledge to 
praise people, to give up put downs, to seek wise people, to notice and speak up about hurts I have caused, 
to right wrongs and to help others. Mr. Roper reported on a study  from the Maricopa and Pima 
County health departments on the effectiveness of masks in schools and the spread of 
COVID-19. The study showed that schools without a mask requirement were more likely to 
have outbreaks. He felt that helping others is a fundamental part of our society, and that 
wearing a mask can help keep others from getting sick. 

Arron Bemis compared area school districts of similar size that do not have mask mandates, and 
said they have not had as many active cases of COVID-19 as Amphi. After the judge ruled on 
the validity of the state mask mandate, she was disgusted and saddened when the District 
continued to require masks. She said it is harmful to wear a mask and the majority of parents do 
not want their children to wear masks. Ms. Bemis felt the students are being hurt mentally. 

Larry Shoemaker shared a study showing that some schools nationally and internationally have 
not required masks and have not shown a significant increase in COVID-19 cases.  

John Maynard, a grandparent of children at Ironwood Ridge High School, thanked Mr. Kopec 
and Superintendent Jaeger for responding to the  emails he sent them. He said there is no 
scientific evidence that wearing masks prevents the spread of respiratory viruses. He felt the 
guidance from the Centers of Disease Control and Prevention (CDC) is laughable, and that the 
pandemic is over. Mr. Maynard thought requiring students to wear masks is punishing them, 
and that there should be more focus on academics. He urged the District to drop the mask 
mandate at K-12 schools. 

Lorella Ritzel, an Amphi parent and teacher, said many people struggle with health issues and 
felt that each household should be able to choose to wear masks or not. She said the District 
talks about the “Amphi Way” and the importance of collaboration. Ms. Ritzel urged they come 
visit the schools and ask the staff their opinion. Additionally, she said to ask the parents what 
they would like. She thought the decision to continue to require masks is disrespectful and took 
away the right to make decisions for her child.  

Mona Gibson, a former Amphi parent said that masks are not effective and not many children 
are contracting COVID-19. She talked about relying on the guidance from the CDC, because it 
has been inconsistent. Ms. Gibson felt the Governing Board has a general disregard for the 
public and constituents.  

Joni Kaminski, an Amphi parent and teacher, believed that families should have the right to 
choose to wear a mask. She said she hoped that the Governing Board was hearing and just not 
listening to what was being said. Ms. Kaminski urged that the freedom to choose be given back 
to the families. 
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Chad Carter, an Amphi graduate, said the mask mandate is anti-freedom, and families should 
have the right to choose to wear a mask or not. He talked about the nationwide mental health 
crisis, and felt masks make it harder for everyone, especially children to communicate. Mr. 
Carter stated he agreed with judges’ ruling that the mask mandate should not have been 
included in the budget reconciliation bill. He commented on the District website there is 
reference to Common Sense Media, and he urged parents to take a look at their website.  

Cami Reinhardt, an Amphi teacher, said that people should be allowed to choose to wear a mask 
or not. She felt that masks are ineffective and that COVID-19 is not a huge threat to children. 
Ms. Reinhardt stated differing science guidelines are a result of not being able to discern the 
information, and therefore involved a lot of guesswork. She resented being told to wear a mask 
and asked to be given her freedom back. 

Brian Walker, a parent with a student at Ironwood Ridge High School, spoke about the recent 
COVID-19 vaccination clinic held at the school. He asked that the topic of the COVID-19 
vaccination clinics be added to an upcoming agenda to inform families of future clinics. He said 
he spoke for his family and others who felt holding a vaccination clinic at the school was not 
appropriate, and that it was trying to influence students to receive the controversial 
vaccination.  Mr. Walker said that schools should be used for academics.  

Katie Vicino, an Amphi parent, spoke about a religious exemption she requested that was 
denied for her son. She felt the Governing Board has a specific agenda that it is pushing on the 
students. She thought they need to be removed, and said don’t underestimate the power of 
parents. 

Stephanie Kirkland, a parent with children at Canyon del Oro High School said the education 
system is broken and that students are constantly being policed. She felt wearing masks is 
ineffective, children are suffering and it is causing a mental health crisis. Ms. Kirkland urged 
the Governing Board to consider the long term side effects and reconsider requiring masks.  

Charles Lathrem, an Amphi parent said he has attended prior meetings and noticed more 
parents coming to the meetings to speak up about the mask mandate. He requested  
referencing the sources on the COVID-19 updates and that the meeting notes be available the 
next day. He cited information stating that face masks are ineffective, and asked to stop the 
masks.      
  

8. CONSENT AGENDA³ 
Details of agenda items, supporting documents, and presentations are available in 

the electronic Board Book by clicking on the hyperlink below. 
Amphitheater Public Schools Public View - BoardBook Premier 

President Zibrat asked if there were any Items that should be pulled for further discussion. There 
were none. Ms. Cox Golder moved for Consent Agenda Items A. – P. be approved as presented. Mr. 
Kopec seconded the motion. Voice vote in favor – 5. President Zibrat, Vice President Day, Dr. 
Baker, Ms. Cox Golder, Mr. Kopec. Opposed – 0. Consent Agenda Items A. – P. passed. 

A. Approval of Appointment of Non-Administrative Personnel 
 Non-administrative personnel appointments were approved as listed in Exhibit 2. 

B. Approval of Personnel Changes 
    Certified and classified personnel changes were approved as listed in Exhibit 3. 

C. Approval of Leave(s) of Absence 
 Leave(s) of absence were approved as listed in Exhibit 4. 
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D. Approval of Separation(s) and Termination(s) 
 Separations and terminations were approved as listed in Exhibit 5. 

E. Approval of Stipend for Coaching Volunteers 
 Stipend for coaching volunteers were approved as listed in Exhibit 6. 

F. Approval of Minutes of Previous Meeting(s) 
  Previous minutes for Governing Board Meeting held on August 24, 2021 was approved as listed in    

Exhibit 7. 

G. Approval of Vouchers Totaling and Not Exceeding Approximately $3,388,993.52 
 A copy of vouchers for goods and services received by the Amphitheater Public Schools and    
recommended for payment has been provided to the Governing Board. The following vouchers were 
approved as presented and payment authorized as submitted in Exhibit 8. 
Voucher # Amount Voucher # Amount Voucher # Amount 

1059 $148,517.79 1060 $2,458,800.26 1061 $41,292.28 

1062 $138,872.58 1066 $202,472.98 1068 $163,228.38 

1070 $15,832.78 1071 $50,918.39 1072 $36,149.01 

1073 $9,982.40 1074 $61,190.30 1075 $61,548.02 

1076 $188.35     

H. Acceptance of Gifts 
 Gifts were accepted by the Governing Board as listed in Exhibit 9. 

I. Receipt of August 2021 Report on School Auxiliary and Club Balances 
   The Governing Board approved the August 2021 report on school auxiliary and club balances as   

listed in Exhibit 10. 

J. Approval of Parent Support Organization(s) - 2021-2022 
The Governing Board approved Painted Sky Elementary PTO, Prince PTO, CDO Swimming 
Booster Club, Project Graduation Canyon del Oro, Ironwood Ridge Baseball Booster and JOM 
Indian Education Committee as submitted in Exhibit 11. 

K. Annual Approval of All Authorized Signatories on District Checking Accounts for 
the 2021-2022 Fiscal Year – Revised 9-15-2021 
The Governing Board approved All Authorized Signatories on District Checking Accounts for the 
2021-2022 Fiscal Year – Revised 9-15-2021 as submitted in Exhibit 12. 

L. Approval of Disposal of Surplus Property via PublicSurplus.com 
 The Governing Board approved the of Disposal of Surplus Property via PublicSurplus.com 

M. Approval of Fee Waivers for Facility Rentals 2021-2022 School Year 
 The Governing Board approved Fee Waivers for Facility Rentals 2021-2022 School Year. 

N. Approval of Out of State Travel 
 The Governing Board approved request for out of state travel as listed in Exhibit 13. 

O. Designation of Student Suspension and Expulsion Hearing Officers to Hear 
Evidence, Prepare a Record and Bring Recommendations to the Board, Pursuant to 
A.R.S. §15-843(F)(2) 
 The Governing Board approved the Designation of Student Suspension and Expulsion Hearing 
Officers to Hear Evidence, Prepare a Record and Bring Recommendations to the Board, Pursuant 
to A.R.S. §15-843(F)(2). 
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P. Approval of Revisions to the Following Policy Documents: Policy BDF (Advisory 
 Committees), Policy BEDD (Rules of Order), Policy BEDF (Voting Method), Policy 
 BEDH (Public Participation at Board Meetings),  Policy DIE (Audits/Financial 
 Monitoring), Policy DJ (Purchasing [Purchasing Ethics Policy]), Policy EEAEA 
 (Bus Driver Requirements, Training, and Responsibilities), Policy GCB 
 (Professional Staff Contracts and Compensation), Policy GCF (Professional Staff 
 Hiring),  Policy GDB (Support Staff Contracts and Compensation), Policy GDF 
 (Support Staff Hiring), Policy IC (School Year), Policy IHA (Basic Instructional 
 Program), Policy IHAMB (Family Life Education), Policy IHAMD (Instruction and 
 Training in Suicide Prevention), Policy IJ (Instructional Resources and Materials), 
 Policy IJJ (Textbook/Supplementary Materials Selection and Adoption),  Policy 
 JFAA (Admission of Resident Students), Policy JFAB (Tuition/Admission of 
 Nonresident Students), Policy JICA (Student Dress)    
The Governing Board approved the Revisions to the Following Policy Documents: A. : Policy BDF 
(Advisory Committees), Policy BEDD (Rules of Order), Policy BEDF (Voting Method), Policy 
BEDH (Public Participation at Board Meetings),  Policy DIE (Audits/Financial Monitoring), 
Policy DJ (Purchasing [Purchasing Ethics Policy]), Policy EEAEA (Bus Driver Requirements, 
Training, and Responsibilities), Policy GCB (Professional Staff Contracts and Compensation), 
Policy GCF (Professional Staff Hiring),  Policy GDB (Support Staff Contracts and 
Compensation), Policy GDF (Support Staff Hiring), Policy IC (School Year), Policy IHA (Basic 
Instructional Program), Policy IHAMB (Family Life Education), Policy IHAMD (Instruction and 
Training in Suicide Prevention), Policy IJ (Instructional Resources and Materials), Policy IJJ 
(Textbook/Supplementary Materials Selection and Adoption),  Policy JFAA (Admission of 
Resident Students), Policy JFAB (Tuition/Admission of Nonresident Students), Policy JICA 
(Student Dress) as submitted in Exhibits 14-33. 

                                                                                                            
9. PUBLIC COMMENT¹  

 There were none.  

10. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 
Dr. Baker asked for information about Canyon del Oro High School, the homeowners group, 
and the church. 
  

11. ADJOURNMENT  
President Zibrat asked for a motion to adjourn the meeting. Vice President Day made a motion 
to adjourn. Ms. Cox Golder seconded the motion.  There was no discussion. Voice vote in 
favor - 5: President Zibrat, Vice President Day, Dr. Baker, Ms. Cox Golder, and Mr. Kopec. 
Opposed - 0. The meeting adjourned at 7:37 p.m. 
 
 
 
____________________________________________________              October 21, 2021 
Minutes respectfully submitted for Governing Board Approval                     Date 
Jennifer Anderson, Executive Assistant to the Superintendent & Governing Board 
Gretchen Hahn, Secretary III, Governing Board Office 
 
 
 

____________________________________________________              October 26, 2021 
Susan Zibrat, Governing Board President                                          Date  
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

1

DATE OF MEETING: October 26, 2021

TITLE: Approval of Vouchers Totaling and Not Exceeding Approximately $2,757,719.05
 (Final Total)
_________________________________________________________________________________
BACKGROUND:   
A copy of the vouchers for goods and services received by Amphitheater Public Schools and recommended for 
payment has been provided to the Governing Board.

_________________________________________________________________________________________
RECOMMENDATION:  
It is the recommendation of the Administration that the Governing Board approve payment of the vouchers as 
presented.

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                Date:  October 25, 2021

_______________________________
                                                                                                                 Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: October 26, 2021 
 
TITLE: Acceptance of Gifts  
_________________________________________________________________________________ 
BACKGROUND:    
Donations detailed on the attached listing have been received by the District. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the above gifts be accepted by the Governing Board. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                Date:  October 08, 2021 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 

70



     Gift and Donation List
Gifts and Donations Exhibit  10-26-21

Ck in the amount $400.00 Faith M. Salzgeber Other
AED with Travel Case Steven M. Gooter Foundation Amphitheater High School
Ck in the amount $82.77 Kroger Nash Elementary School
Science & Nature Prints Barry Boyce Innovation Academy
Ck in the amount $165.97 Kroger Amphitheater Middle School
Ck in the amount $28.53 Amphitheater Foundation Other
Ck in the amount $1,000.00 Knights of Columbus Santa Catalina Council No. 12345 Canyon del Oro High School
5000 cases (6 packs per case) Lysol Wipes Treasures 4 Teachers of Tucson Other
Ck in the amount $1,000.00 Knights of Columbus Santa Catalina Council No. 12345 Coronado K-8
Ck in the amount $1,000.00 Albertson's Safeway Coronado K-8
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: October 26, 2021 
 
TITLE: Receipt of September 2021 Report on School Auxiliary and Club Balances  
_________________________________________________________________________________ 
BACKGROUND:    
Arizona Revised Statutes §§15-1121 and 15-1125 provide for the operation of Student Activity and Auxiliary 
Operations funds respectively.  The Uniform System of Financial Records for Arizona School Districts (USFR) 
outlines procedures to be followed by school districts in the disbursements of monies from either of these funds.  
One requirement for the operational compliance is to provide a report to the Governing Board summarizing the 
transactions for the month. 
 
 
 
_________________________________________________________________________________________ 
RECOMMENDATION:   
It is the recommendation of the Administration that the Governing Board receive the report of School Auxiliary 
and Club Balances. 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY:       
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                 Date: October 08, 2021 
 
 
 

_______________________________ 
                                                                                                                 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM  
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 
 
DATE OF MEETING: October 26, 2021 
 
TITLE: Approval of Parent Support Organization(s) – 2021-2022 
_________________________________________________________________________________ 
BACKGROUND: 
Approval of the following Parent Support Organization(s) pursuant to District Policy KBE-R: 

 
Ironwood Ridge Cheerleading Booster 

 
 

 
_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board approve this (these) organization(s). 
 
 
 
_________________________________________________________________________________________ 
INITIATED BY: 
 
 
 
_________________________________________________________________________________ 
Scott Little, Chief Financial Officer                                                                           Date:  October 19, 2021 
 
 
 

________________________________ 
 Todd A. Jaeger, J.D., Superintendent 
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:    October 26, 2021

TITLE: Approval of Disposal of Surplus Property via PublicSurplus.com
_________________________________________________________________________________
BACKGROUND:
With Governing Board approval, the Administration will sell via an Internet-Based Online-Sale the following 
surplus property:

Description Quantity 
Ricoh Copier 6
Gestetner Copier 1
Apple IMAC desktop 3
VCR/DVD Players 9
Overhead Projectors 4
Video camera 1
Apple laptops 5
Samsung tablets 16
Apple tablet 1
Portable Stage 1
Camera’s (1 Sony, 1 Canon, 11 Nikon) 13
Metal V2 Desktop computer holders 65

_________________________________________________________________________________________
RECOMMENDATION:
It is the recommendation of the Administration that the Governing Board approve the disposal of surplus 
property at a competitive Internet-Based Online-Sale via PublicSurplus.com.

_________________________________________________________________________________________
INITIATED BY: 

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                           Date:   October 19, 2021

                                   ________________________________
 Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING:     October 26, 2021

TITLE: Approval of Recycle/Disposal of Surplus Electronic Equipment
_________________________________________________________________________________
BACKGROUND:
With Governing Board approval, the Administration will sell by written sealed quotes the following surplus 
equipment:

Description Quantity
Desktop Computers 1333
Catalyst Switches 255
Laptops 1821
Tablets 87
Smart Boards 50
Printers 41
TV (CRT box) 55
Screen/Monitors 618
Cable/Keyboards 3

These items have minimal value and will be sold by the pound.

_________________________________________________________________________________________
RECOMMENDATION:
It is the recommendation of the Administration that the Governing Board approve the disposal of surplus 
property through a Request for Quotes.

_________________________________________________________________________________________
INITIATED BY: 

_________________________________________________________________________________
Scott Little, Chief Financial Officer                                                                           Date:  October 19, 2021

                                   ________________________________
 Todd A. Jaeger, J.D., Superintendent
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                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

 

DATE OF MEETING: October 26, 2021

TITLE: Approval of Settlement Authority
_________________________________________________________________________________
BACKGROUND:   
Administration requests that the Governing Board approve delegation of settlement authority to the 
Superintendent in the amount of $5,381.00 for the District to be able to resolve Arizona Office of Administrative 
Hearings Case Number 22C-DP-009-ADE (the “AOAH case”).  

RECOMMENDATION:  
It is the recommendation of Administration that the Governing Board approve delegating settlement authority 
as designated above to the Superintendent for purposes of resolving the AOAH case.  

_________________________________________________________________________________________
INITIATED BY:      

_________________________________________________________________________________
Michelle H. Tong, J.D., Associate to the Superintendent        Date:  October 25, 2021

_______________________________
                                                                                                                 Todd A. Jaeger, J.D., Superintendent
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GOVERNING BOARD AGENDA ITEM 
AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10 

_________________________________________________________________________________ 

DATE OF MEETING: October 26, 2021 

TITLE: Approval of School Facilities Board (SFB) Grant for Cross Middle School Roof 
Replacement  

_________________________________________________________________________________ 
BACKGROUND: 
On July 2, 2021, the District submitted a School Facilities Board (SFB) Grant request to replace the campus 
building roofs at Cross Middle School. The SFB has approved this grant request on October 8, 2021, in the 
amount of $4,526,258.00. 

The Governing Board is required to approve the grant’s attached terms and conditions to accept this award. 

Grant Number:  BRG-CONST-01181 
Grant Amount: $4,526,258.00 

_________________________________________________________________________________________ 
RECOMMENDATION: 
It is the recommendation of the Administration that the Governing Board accepts the SFB grant number BRG-
CONST-01181 in the amount of $4,526,258.00 to replace the campus building roofs at Cross Middle School 
and authorize the Governing Board President to sign the attached Terms and Conditions. 

_________________________________________________________________________________________ 
INITIATED BY: 

_________________________________________________________________________________ 
Richard C. La Nasa, Executive Manager, Operational Support      Date:  October 11, 2021 

________________________________ 
Todd A. Jaeger, J.D., Superintendent 
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Adopted: December 4, 2008
Modified: November 4, 2009, June 23, 2010, July 11, 2012, October 9, 2013, April 6, 2016, December
8, 2016, October 4, 2017, July 11, 2018, January 8, 2020, May 6, 2020

TERMS AND CONDITIONS FOR ACCEPTANCE OF MONIES FROM
BUILDING RENEWAL GRANT FUND

School District:

School:

eCivis Project Number:

eCivis Project Title:

1. PURPOSE OF TERMS AND CONDITIONS

These Terms and Conditions apply to the distribution of monies by the Arizona School Facilities
Board (“Board”) from the Building Renewal Grant Fund (“Fund”) pursuant to Arizona Revised
Statutes, (“A.R.S.”) §15-2032, §15-2001, and §15-2002.

These monies are being awarded to the District for the purpose of maintaining the adequacy of
existing school facilities owned by school districts that are required to meet the minimum
adequacy standards for student capacity and that fall below the minimum school facility
guidelines. Districts are prohibited from using monies from the Fund awarded pursuant to these
Terms and Conditions on any project that is in a building, or part of a building, that is being
leased to another entity. All monies used must be in compliance with the statutory requirements
found in A.R.S. §15-2032 and the Building Renewal Grant Policy adopted on October 2, 2008
and as subsequently amended, as well as any applicable session law.

2. TERM OF TERMS AND CONDITIONS

The term of these Terms and Conditions shall begin on the date of the District’s signature and
shall continue until the Completion Report, pursuant to Paragraph 4.2, is received by the Board
and the Project is closed.

2.1 ABANDONMENT OF THE PROJECT

A Project is considered to be abandoned if construction has not begun within four months of
Board approval of construction funding. In such an instance, any unspent monies advanced by
the Board to the District must be returned to the Board within thirty (30) days.
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3. FINANCIAL CONDITIONS

The District will accept a grant from the Fund in accordance with all applicable state statutes
and rules, and will expend the funds in compliance with all provisions of such statutes and rules,
including but not limited to, the following:

a. Use of fiscal control and fund accounting procedures as prescribed in the Uniform
System of Financial Records, which will ensure proper disbursement of, and
accounting for, monies paid to the District from the Fund;

b. Compliance with the School District Procurement Rules adopted by the Arizona
State Board of Education, the USFR purchasing guidelines, and the School Facilities
Board’s policies for procurement, as applicable;

c. Compliance with all applicable state, federal, and local codes and laws related to
buildings and building access, including permitting requirements of the Department
of Environmental Quality for any construction project;

d. Compliance with any applicable federal, state and local health or safety
requirements;

e. Any award based on an estimate is subject to School Facilities Board staff approval
of the procurement process and award of the bid or quote as applicable prior to
distribution of funds to the district;

f. The School Facilities Board will require a pre-award meeting with the selected
contractor before any funding is made available. School district non-compliance with
these Terms and Conditions and/or non-performance through Closeout of the project
may result in the delay of payments until the issue is corrected.

3.1 UNIFORM SYSTEM OF FINANCIAL RECORDS

The District will maintain records as required by the Uniform System of Financial Records and
provide access to those records to the Board as necessary to perform its duties. The District will
cooperate with the Board or the Auditor General or any of their authorized representatives when
audits are conducted as authorized by law. This cooperation includes access without
unreasonable restrictions to the District’s records and personnel for the purpose of obtaining
relevant information.

3.2 SURPLUS FUNDS

If the final cost of the Project is less than the amount awarded by the Board, the District shall
return the unspent monies to the Board.

3.3 UNFORESEEN CONDITIONS

The District shall notify SFB staff if any unforeseen conditions arise during project
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implementation. SFB staff will direct the District on how to proceed. The District must submit an
executable Change Order which includes the signature of the District Representative,
Architect, and contractor prior to receiving written approval from SFB staff to proceed. The
Change Order is not considered executed until signed by SFB staff. The Change Order will also
indicate any changes to the contract value, contract schedule, and contract scope. No work
shall proceed without a fully executed Change Order. Any work the school district approves prior
to the executed change order is the financial responsibility of the school district.

Pursuant to A.R.S. 15-2001.J.2., if a school district approves (If the District issues a purchase
order or authorizes start the work) work referenced in a change order before the Board ('The
Board' for the purposes of this Change Order is interchangeable with 'SFB Staff') approves the
Change Order, the school district is responsible for the cost and construction of the project ('The
Project' is defined for the purposes of the Change Order as the work defined in the Change
Order).

3.4 LOCAL FUNDS

If the District intends to supplement the Project with additional funds, the District shall provide to
the Board an itemized purchase order signed by a District representative authorized to make the
expenditure. The District’s purchase order shall clearly indicate the amount being committed in
each project.

3.5 SCOPE OF WORK

Any change in the scope of work shall be implemented by a Change Order. The District must
submit an executable Change Order which includes the signature of the District
Representative, Architect, and contractor prior to receiving written approval from SFB staff to
proceed. The Change Order is not considered executed until signed by SFB staff. No work shall
proceed without a fully executed Change Order. If changes in the scope of work are made
without SFB staff approval, the SFB will not release any funding for the changes in the scope of
work, and further may consider the Project abandoned. Any work the school district approves
prior to the executed change order is the financial responsibility of the school district. The
District shall return any unspent monies to the Board, and reimburse the Fund for monies spent
without proper authorization from the Board within thirty (30) days of being notified by the Board.

3.6 FUTURE REPAIRS – THIS SECTION SURVIVES THE TERMINATION OF THIS
AGREEMENT

To the extent allowed by Iaw, if the District has contributed local funds to pay for an upgrade of
the Project beyond that required by the minimum school facilities guidelines; any increase in the
cost of a future repair or replacement shall be paid for proportional to the original cost sharing.

4. REPORTING REQUIREMENTS

The District will make reports to the Board as requested, and will cooperate with any evaluation
of the grant and/or project as required by the Board. All expenditures and projects are subject to
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audit. All construction and related contracts entered into by the District shall contain a clause
that will permit the Board and/or the District to audit the contract.

4.1 PUBLIC RECORD

Any application, report or plan, including school designs or architectural drawings relating to the
funded Project in the possession of the District or its agents or designees is deemed a public
record as defined by Arizona law.

4.2 COMPLETION REPORT

The District shall provide a completion report in a format prescribed by the Board, and shall
maintain records for five years following the completion of the project, which show:

a. The amounts received from the Fund;

b. How the District spent the monies received from the Fund;

c. The total cost of the project;

d. The share of the total cost provided from other sources;

e. A list of all change orders that were approved and denied for a construction project.

5. INSURANCE REQUIREMENTS

For all construction projects, the District agrees to secure insurance coverage for purposes of
general liability, property damage and workers' compensation and secure performance and
payment bonds.

6. AUDIT OF RECORDS

Pursuant to A.R.S. §§ 35-214 and 35-215, the District shall retain and shall contractually require
each subcontractor to retain all data, books and other records (“records”) relating to these
Terms and Conditions for a period of five years after completion of these Terms and Conditions.
All records shall be subject to inspection and audit by the State for five years after the
termination of these Terms and Conditions.

7. AVAILABILITY OF FUNDS

Every payment obligation of the State under these Terms and Conditions is conditioned upon
the availability of funds allocated for the payment of such obligations. If funds are not allocated
and available for the continuance of the Project, these Terms and Conditions may be terminated
by the State at the end of the period for which funds are available. No liability shall accrue to the
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State in the event this provision is exercised, and the State shall not be obligated or liable for
any future payments or for any damages as a result of termination under this paragraph.

8. RESOLUTION OF DISPUTES

The Parties to these Terms and Conditions agree to resolve all disputes arising out of or relating
to these Terms and Conditions through arbitration, after exhausting applicable administrative
review (pursuant to Title 41, Chapter 6, Article 10), to the extent required by A.R.S. § 12-1518,
except as may be required by other applicable statutes.

9. NON-DISCRIMINATION

The Parties shall comply with Executive Order 2009-09, which mandates that all persons,
regardless of race, color, religion, sex, age, national origin or political affiliation, shall have equal
access to employment opportunities and all other applicable State and Federal employment
laws, rules, and regulations, including the Americans with Disabilities Act. The Parties shall take
affirmative action to ensure that Districts for employment and employees are not discriminated
against due to race, creed, color, religion, sex, national origin or disability. However, Indian tribes
are exempt from the definition of employer for both Federal and State Civil Rights Act.

10. TERMINATION

Each party shall have the right to terminate this Agreement by notifying the other party in writing
of the termination at least thirty (30) days prior to the effective date of said termination. If the
Agreement is terminated by the Board, the District shall be paid for all the allowable costs
incurred prior to the date of termination, and only cost determined appropriate by SFB staff to
de-mobilize the contractor from the work site, if applicable.

The payment of costs may be subject to audit verification by the Board or its duly authorized
representative.

11. ASSIGNMENT AND DELEGATION

Neither party may assign any rights hereunder without the express, prior written consent of both
parties.

12. CANCELLATION FOR CONFLICT OF INTEREST

The parties acknowledge that these Terms and Conditions are subject to the cancellation
provisions set forth in A.R.S. §38-511.
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13. ENTIRE AGREEMENT

These Terms and Conditions contain the entire understanding of the parties hereto. There are
no representations or provisions other than those contained herein. Any amendment or
modification of these Terms and Conditions shall be consistent with Section 1 of these Terms
and Conditions.

14. APPLICABLE LAW

These Terms and Conditions shall be governed and interpreted by the laws of the State of
Arizona.

15. THIRD PARTY ANTITRUST VIOLATIONS

The District assigns to the State any claim for overcharges resulting from antitrust violations to
the extent that such violations concern materials or services supplied by third parties to the
District toward fulfillment of these Terms and Conditions.

16. PROGRAM REVIEW AND SITE VISITS

The Board has the right to make site visits at reasonable intervals for purposes of review of
Project accomplishments and management control systems and to provide technical assistance,
if required. The District will provide reasonable access to facilities, office space, resources, and
assistance for the safety and convenience to the Board’s representatives in the performance of
their duties. All site visits and evaluations must be performed in a manner that does not unduly
interfere with or delay the work.

17. RIGHT TO USE, DUPLICATE AND DISCLOSE

The Board may duplicate, use, and disclose in any manner and for any purpose whatsoever,
within the limits established by Federal and State laws and regulations, all information relating to
these Terms and Conditions.

The District agrees that any negotiations, agreements, and/or contracts between the District and
Architect(s) for the design of the Project shall provide that the Board retains the right to use
design documents limited to Site Plan, Exterior Elevations, Floor Plans, models, photographs,
and renderings for the following, restricted purposes:

a) To acknowledge Architects and their school designs successfully funded by the
Board;

b) To create a resource collection of promotional architectural designs for elementary,
middle and high schools that will be available to other school districts to use as a
school design resource.
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It is understood that other school districts cannot use the District’s design plans as their own as
mandated by Code and Rules under the Arizona State Board of Technical Registration. Artistic
representations shall not contain confidential nor proprietary information, but shall include
professional credit for the architect and engineers of the successful project.

18. FEDERAL IMMIGRATION AND NATIONALITY ACT

By entering into the Contract, the District warrants compliance with the Federal Immigration and
Nationality Act (FINA) and all other Federal immigration laws and regulations related to the
immigration status of its employees. The District shall obtain statements from its contractors and
its subcontractors certifying compliance and shall furnish the statements to the Board upon
request. These warranties shall remain in effect through the term of the Terms and Conditions.
The District and its contractor and its subcontractors shall also maintain Employment Eligibility
Verification forms (I-9) as required by the U.S. Department of Labor’s Immigration and Control
Act, for all employees performing work under the Contract. I-9 forms are available for download
at USCIS.GOV.

The State may request verification of compliance for any of the District’s contractors or
subcontractors performing work under these Terms and Conditions. Should the State suspect or
find that the District or its contractor or any of its subcontractors are not in compliance, the State
may pursue any and all remedies allowed by law, including, but not limited to: suspension of
work, termination of the Terms and Conditions for default, and suspension and/or debarment of
the contractor. All costs necessary to verify compliance are the responsibility of the contractor.

19. E-VERIFY REQUIREMENTS PURSUANT TO A.R.S. § 41-4401

19.1 WARRANT COMPLIANCE

The District’s contractors must warrant compliance with all Federal immigration laws and
regulations relating to employees and warrant its compliance with A.R.S. § 23-214(A). (That
subsection reads: After December 31, 2007, each employer, after hiring an employee, shall
verify the employment eligibility of the employee through the E-verify program.)

19.2 BREACH OF WARRANTY

A breach of warranty regarding compliance with immigration laws and regulations shall be
deemed a material breach of contract and the contractor may be subject to penalties up to and
including termination of the contract.

19.3 FAILURE TO COMPLY

Failure to comply with a Board audit process to randomly verify the employment of contractors
and subcontractors shall be deemed a material breach of contract and the contractor may be
subject to penalties up to and including termination of the contract.
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19.4 INSPECTION

The Board retains the legal right to inspect the papers of any employee who works on the
Project to ensure that the contractor or subcontractor is complying with the warranty under
Paragraph 19.1.

20. REIMBURSEMENTS FOR INVESTIGATIONS, ASSESSMENTS, REPAIRS AND
REPLACEMENTS.

The Board may enter into additional agreements with the District that authorize the District to
utilize Board funded investigations, assessments, repairs or replacements for construction
defect litigation. This agreement may require the District to reimburse the Board an agreed upon
amount for the expenses incurred in obtaining those investigations, repairs or replacements if,
upon the completion of the legal action, the District receives damages.

21. PROHIBITED BEHAVIOR-BOYCOTT OF ISRAEL

The District warrants that its contractors are not engaged in a boycott of Israel as defined by
A.R.S. §35-393.01.

22. FLOW-DOWN REQUIREMENTS

The District shall comply with requirements of applicable Federal, State and local laws,
regulations, policy and guidance, and shall flow down the requirements of applicable Federal,
State, and local laws, regulations, policy and guidance to contractors and subcontractors at any
tier to the extent necessary to ensure compliance with the requirements.

The District shall comply with all laws, statutes, ordinances, rules, codes, and regulations
applicable to any school district.

23. CERTIFICATION / AUTHORIZATION

These Terms and Conditions must be signed by the President of the Governing Board,
Superintendent, and CFO/Business Manager of the District and certifies that he or she has read
these Terms and Conditions and represents and warrants that he or she is duly authorized to
agree and accept and therefore sign these Terms and Conditions on behalf of the District.

See Page 9 for signature blocks.
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_____________________________________ _____________________________
Governing Board President (signature) Date

_____________________________________ _____________________________
Name (printed/typed) School District

_____________________________________ _____________________________
Superintendent (signature) Date

_____________________________________
Name (printed/typed)

_____________________________________ _____________________________
CFO/Business Manager (signature) Date

_____________________________________
Name (printed/typed)

eCivis Project Number:
(This number must match the eCivis Project Number on Page 1 of 9)

Page 9 of 9103



                                          GOVERNING BOARD AGENDA ITEM 
                                           AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

_________________________________________________________________________________

DATE OF MEETING: October 26, 2021

TITLE: Approval of School Facilities Board FY 2021 Preventive Maintenance Program 
Report

_________________________________________________________________________________
BACKGROUND:
Attached is a copy of the FY 2021 reporting statement of the Preventive Maintenance Program which is to be
submitted annually to the Governing Board for approval.

The Facility Support Services team completes preventive maintenance based on four inspections per year.
Preventive Maintenance tasks are scheduled annually, semi-annually and quarterly based on equipment
specifications and School Facilities Board (SFB) recommendations.

There is a difference between the Recommended and Completed tasks because the SFB produces a standard
listing of recommended tasks to be completed for each site. This recommended list is not editable by the
District, thus, resulting in recommended tasks being reflected for equipment that does not exist at a given site.
For example, Amphi High school has asphalt shingle roofing, but the SFB recommended tasks for maintaining
metal roofs cannot be removed from the list of tasks assigned, the result is not all recommended roofing
tasks (those for metal roofs) are completed. A site may have more completed tasks than were recommended,
due to the fact more tasks were identified and completed when the preventive maintenance crew serviced the
site, or that the site is non-academic and no recommended tasks were assigned by the SFB.

_________________________________________________________________________________________
RECOMMENDATION:
It is the recommendation of the Administration that the FY 2021 Preventive Maintenance Program Report be
approved by the Governing Board.

_________________________________________________________________________________________
INITIATED BY:

_________________________________________________________________________________
Richard C. La Nasa, Executive Manager, Operational Support                    Date:  October 18, 2021

                                   ________________________________
Todd A. Jaeger, J.D., Superintendent
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	Agenda
	1. CALL TO ORDER AND SIGNING OF THE VISITOR'S REGISTER

     Ms. Deanna M. Day, M. Ed., Vice President
	2. EXECUTIVE SESSION*

    1.  Motion to Recess Open Meeting and Hold an Executive Session for:
	A.  Consideration and Determination of Appeal of Long-term Suspension Hearing Officer’s Decision Pursuant to A.R.S. §15-843(A), Regarding:

               a.    Student # 30047031           

                                                                                         

B. Discussion or Consultation with the Attorneys of the Public Body, Pursuant to A.R.S. § 38-431.03(A)(3), Concerning Current Litigation
	Motion to Recess Open Meeting and Hold an Executive Session for 1 A and B


	3. RECONVENE PUBLIC MEETING - Public Meeting resumes/reconvenes at approximately 6:30 pm
	4. PLEDGE OF ALLEGIANCE
	5. ANNOUNCEMENT OF DATE AND PLACE OF NEXT REGULAR GOVERNING BOARD MEETING

     Tuesday, November 9, 2021 at 6:00 p.m., Wetmore Center, 701 W. Wetmore Road, Tucson AZ  85705

     in the Leadership & Professional Development Center, SE Entrance and Parking
	6. INFORMATION²
	A. Superintendent’s Report; Update on Pandemic Conditions and Operations
	Superintendent’s Report; Update on Pandemic Conditions and Operations
	Superintendent Report 10.26.21

	B. Public Meeting Pursuant to A.R.S. §15-481(Y) to Provide an Update on Programs Financed through the 10% Maintenance and Operations Override and the 3.5% K-3 Special Programs Override
	Public Meeting Pursuant to A.R.S. 15-481(Y) to Provide Update on Programs Financed through the 10% Maintenance and Operations Override and the 3.5% K-

	C. Review of Federal COVID Relief Funding
	Review of Federal COVID Relief Funding


	7. PUBLIC COMMENT¹ (45 minutes maximum)
	8. CONSENT AGENDA³
	A. Approval of Appointment of Non-Administrative Personnel
	Approval of Appointment of Non-Administrative Personnel

	B. Approval of Personnel Changes
	Approval of Personnel Changes

	C. Approval of Leave(s) of Absence
	Approval of Leave(s) of Absence

	D. Approval of Separation(s) and Termination(s)
	Approval of Separation(s) and Termination(s)

	E. Approval of Stipend for Coaching Volunteers
	Approval of Stipend for Coaching Volunteers

	F. Approval of Minutes of Previous Meeting(s)
	Approval of Minutes of Previous Meeting(s)
	September 14 2021 Goverrning Board Meeting Minutes 
	September 28 2021 Governing Board Meeting Minutes

	G. Approval of Vouchers Totaling and Not Exceeding Approximately $2,757,719.05
	Approval of Vouchers Totaling and Not Exceeding Approximately $2,757,719.05

	H. Acceptance of Gifts
	Acceptance of Gifts

	I. Receipt of September 2021 Report on School Auxiliary and Club Balances
	Receipt of September 2021 Report on School Auxiliary and Club Balances

	J. Approval of Parent Support Organization(s) - 2021-2022
	Approval of Parent Support Organization(s) – 2021-2022

	K. Approval of Disposal of Surplus Property via PublicSurplus.com
	Approval of Disposal of Surplus Property via PublicSurplus.com

	L. Approval of Recycle/Disposal of Surplus Electronic Equipment
	Approval of Recycle Disposal of Surplus Electronic Equipment

	M. Approval of Out of State Travel
	Approval of Out of State Travel

	N. Approval of Settlement Authority
	Approval of Settlement Authority

	O. Approval of School Facilities Board (SFB) Grant for Cross Middle School Roof

Replacement
	Approval of School Facilities Board (SFB) Grant for Cross Middle School Roof Replacement

	P. Approval of School Facilities Board FY 2021 Preventive Maintenance Program Report
	Approval of School Facilities Board FY 2021 Preventive Maintenance Program Report
	SFB Preventative Maintenance Report FY 21


	9. PUBLIC COMMENT¹ (45 minutes maximum)
	10. BOARD MEMBER REQUESTS FOR FUTURE AGENDA ITEMS
	11. ADJOURNMENT

	Text4: Amphitheater Unified District
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	Text7: FY22 Q2 Cross MS Roof Replacement
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