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Agenda of Regular Meeting 
 
The Board of Trustees 
Westwood Independent School District 
 
 
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held September 14, 2026, beginning at 5:30 PM in the Westwood Administration Office 
4513 W. Oak St.  
Palestine, Texas 75801. 
 
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.   
 

1. Call to Order and Establish Quorum 
2. Roll Call 
3. Action Items 

A. Board to consider and approve the agenda  
4. Invocation 
5. Pledge of Allegiance/ Texas Pledge 
6. Public Comments 
7. Information Items 

A. Accountability Update for 2025-2026  
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               Westwood ISD Agenda Item Information 

 
Meeting Date: September 14, 2026 
 
 
 Subject: Overview of 2026 District Accountability Ratings 
 
Administrator Responsible: Tiffany Carwell 
 
 

Summary: Administration will present an overview of the accountability ratings 
released by the TEA in August 2026. 
 
 
Administration’s Recommendation: No recommendation. Information only item. 
 
 
 
Possible Motion: No motion. Information only item. 
 
Attachments: WISD 2026 Accountability Presentation 
 

Board Approval Required            YES​          ​ ​  XNO 
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https://docs.google.com/presentation/d/17BfXEbrYUNC9ZEx_JTocvgO27mMFw6OSv40YIgvLYRo/edit?usp=sharing
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Expectations Matter

We believe that all students can learn and achieve at high levels.
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Expectations Matter, At All Grade Levels

The State Board of Education has defined what all students should know and be able to 
do at each grade level if they are to be well prepared for success in life. These are called 
the Texas Essential Knowledge and Skills (TEKS).

What does this look like in practice?

TEKS 3.5A: Represent one- and two- 
step problems involving addition 
and subtraction of whole numbers 
to 1,000 using pictorial models, 
number lines, and equations.

College, Career, & Military Readiness

ON TRACK
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Monitoring Progress Helps Support Students

4

A)
B)
C)
D)

736 - 197 - 150 =

736 - 197 + 150 = 

736 + 197 + 150 = 

736 + 197 - 150 = 

TEKS 3.5A: Represent one- and two-step problems involving addition and subtraction 
of whole numbers to 1,000 using pictorial models, number lines, and equations.

Actual 3rd Grade STAAR Question:

An art teacher had 736 crayons. She threw away 197 broken 
crayons. Then she bought 150 more crayons. Which equation 
shows how to find the number of crayons the art teacher has 
now?
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Clear Performance Information Helps Students

You can’t improve what you can’t see. To serve all students well, educators, 
parents, businesses leaders, and community members need easy access to 

information regarding how schools and districts are doing.
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Students Are Helped In School & In Life

Monitoring performance with school ratings has been shown 
to have long term benefits for students:

“Our analysis reveals that pressure on schools to avoid a low performance rating led 
low-scoring students to score significantly higher on a high-stakes math exam in 10th 
grade. These students were also more likely to accumulate significantly more math 
credits and to graduate from high school on time.
Later in life, they were more likely to attend and graduate from a four-
year college, and they had higher earnings at age 25.”

Source: https://www.educationnext.org/when-does-accountability-work-texas-
system/ 6
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http://www.educationnext.org/when-does-accountability-work-texas-system/
http://www.educationnext.org/when-does-accountability-work-texas-system/


A–F is a tool to help us meet continuously improved goals for children

According to state law, the purpose of A-F accountability is:
• to continuously improve student performance
• to eliminate achievement gaps based on race, ethnicity, and socioeconomic status
• to ensure Texas is a national leader in preparing students for postsecondary success

TEC §39.053(f)

Fostering a culture that supports growth and continuous improvement when this 
performance information is public is a difficult but critical task for education leaders.
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Improve Student 
Performance

Eliminate 
Achievement Gaps

Prepare Students for 
Postsecondary 

Success
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Rigor
for students

Transparent
for the public

39.309 “website … 
for the public to 
access school 
district and campus 
accountability 
information”

Fair
for schools

A-F
39.054(b) “the 
mathematical 
possibility that all 
districts and campuses 
receive an A rating”

39.053(f) “eliminating achievement 
gaps ... and ensuring this state 
ranks nationally in the top five 
states in preparing students for 
postsecondary success and on the 
National Assessment of Educational 
Progress or its successor 
assessment”

8

Balancing multiple objectives
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A–F is a tool to help Texas meet continuously improved goals for children

There are several key design commitments built into A–F to help ensure it works as 
an effective continuous improvement tool while accurately recognizing performance:

1. Ratings reflect better of achievement or progress

2. School performance is evaluated through multiple valid measures

3. Ratings are based on defined criteria, not a fixed distribution

▪ “A” reflects performance consistent with reaching long term student goals

▪ “C” reflects average performance for the baseline year

4. The system design remains static in most years
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2026 A-F Ratings and District Results 12



Calculating Overall A-F Results

Domain 1

Student 
Achievemen
t

This design reflects a 
commitment
• to recognize high student

achievement and
• to recognize the impact of

highly effective educators,
• while maintaining focus on

the students most in need.

Domain 2

11

School
Progress

Domain 3

Closing
the Gaps

Click for an example of how school 
results are calculated

13

https://tea4avcastro.tea.state.tx.us/A-F/overall-rating.pdf
https://tea4avcastro.tea.state.tx.us/A-F/overall-rating.pdf


Overall Campus Ratings Results: 2025 to 2026 Comparison 

0% campuses increased 
in ratings from the prior 
year. 

67% of campuses stayed 
in the same score or 
improved from the prior 
year.

24% of campuses 
increased in ratings 
from the prior year.

78% of campuses 
stayed in the same 
score or improved 
from the prior year.
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Stayed 
the 

Same
Increased Decreased

4594 1999 1828
55% 24% 22%

9,105 campuses in 2026.  May not equal 100% due to rounding, 
560 received a rating of Not Rated and are not included in this visual.

Across Texas Campuses: 2025 vs 2026 Ratings Our Campuses: 2025 to 2026 Ratings

Stayed the 
Same Increased Decreased

3 2 1
100% 67% 33%

2025 2026

1 1
1 1
1 1

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59
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Calculating Overall Results for Districts

Domain 1

Student 
Achievemen
t

This design reflects a 
commitment
• to recognize high student

achievement and
• to recognize the impact of

highly effective educators,
• while maintaining focus on

the students most in need.

Domain 2

13

School
Progress

Domain 3

Closing
the Gaps

Click for an example of how district 
results are calculated

District ratings use the same methodology, with each school holding a 
proportional weight based on grades 3-12 enrollment
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https://tea4avcastro.tea.state.tx.us/A-F/District_Overall%20Rating.pdf
https://tea4avcastro.tea.state.tx.us/A-F/District_Overall%20Rating.pdf


Overall District Rating Results: 2023 to 2026

16



Overall Region Rating Results: 2023 to 2026 
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Overall District Rating Results: 2023 to 2026 

District Performance Over Time

2023 2024 2025 2026

D C D D 18



Overall District Rating Results: 2025 to 2026 Comparison 

24% of districts 
increased in 
ratings from the 
prior year.

89% of districts 
stayed in the 
same score or 
improved from the 
prior year.
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Stayed 
the 

Same
Increased Decreased

770 284 127
65% 24% 11%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

2025 2026

Scale 
Score

Rating Scale 
Score

Rating

65 D 67 D

B 80-89

C 70-79

D 60-69

F ≤ 59

A 90-
100

1,202 districts in 2026.  May not equal 100% due to rounding.
16 received a rating of Not Rated and are not included in this visual.
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Domain 1: Student Achievement 20



Domain 1: The Student Achievement Domain

Click here for examples for how student 
achievement is calculated
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Domain 1: Student Achievement Proportional Weighting 

Source: snipped from TEA Accountability Report
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https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 1 Ratings: Comparison of 2025 vs. 2026 Results

22% of districts 
increased in 
ratings from the 
prior year.

95% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Stayed 
the 

Same
Increased Decreased

854 264 63
72% 22% 5%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
STAAR Performance  31 32 

CCMR  91% 82% 

Graduation/
Completion Rate  100%  100%

Student Achievement 
Score 67% 66%

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 
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District Domain 1 Ratings: Zoom in on STAAR Performance

Statewide: STAAR Performance

Our District: STAAR Performance
2026 RLA Math Sci

Soc. 
Studies

% Approaches + 63% 51% 63% 61%

% Meets + 36% 21% 30% 28%

% Masters 10% 6% 12% 12%
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Domain 2: School Progress 25



Domain 2: School Progress Part A and B
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Domain 2: School Progress Part A and B

Click for a examples of how school 
progress domains are calculated
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Domain 2: School Progress Proportional Weighting 

Source: snipped from TEA Accountability Report
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https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 2 Ratings: Comparison of 2025 vs. 2026 Results

26% of districts 
increased in 
ratings from the 
prior year.

90% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Stayed 
the 

Same
Increased Decreased

746 311 123
63% 26% 10%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
Academic Growth  59   61 

Relative Performance  67  67

School Progress 
Score 67 67

Academic Growth and Relative Performance data provided for 
districts are for informational purposes only and are not used in 
calculating weighted district domain scores.

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 
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Domain 3 – Closing the Gaps 30



Domain 3: Closing the Gaps

Click here for examples of how closing 
the gaps is calculated
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https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Elementary and Middle Schools:
The Closing the Gaps domain examines 4 student groups’ potential gaps to targets set across 4 components.

Closing the Gaps Scoring
▪4 - Met long-term target 
▪3 - Met interim target 
▪2 – Showed expected growth toward 

next interim target 
▪1 – Showed minimal growth
▪0 - Did not show minimal growth

Domain 3 Groups

30%
Academic Achievement 
STAAR RLA at Meets Grade Level
STAAR Mathematics at Meets Grade Level

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

50%
Growth
Growth in STAAR RLA 
Growth in STAAR Mathematics

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

10% Progress to English Language Proficiency
TELPAS Progress

0-4* 
*Only 

current 
EB

0-4

10% School Quality/Student Success 
Average of all STAAR performance scores 0-4 0-4 0-4 0-4 0-16

0-84

Sum Domain 3 Groups are 
based on the performance 
of 
4 Groups

All Students

First lowest performing 
racial/ethnic group 
from prior year

Second lowest 
performing 
racial/ethnic group 
from prior year
High Focus**

Component 
Weight

Elementary Schools would need to earn 74% of points possible to score an A 
Middle Schools would need to earn 71% of points possible to score an A
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Closing the Gaps Scoring
▪4 - Met long-term target 
▪3 - Met interim target 
▪2 – Showed expected growth toward 

next interim target 
▪1 – Showed minimal growth
▪0 - Did not show minimal growth

Domain 3 Groups

50%
Academic Achievement 
STAAR RLA at Meets Grade Level
STAAR Mathematics at Meets Grade Level

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

10% Graduation Rate
4-year Federal Graduation Rate 0-4 0-4 0-4 0-4 0-16

10% Progress to English Language Proficiency
TELPAS Progress

0-4*
*Only 

current 
EB

0-4

30% School Quality/Student Success 
CCMR for graduates and students in grade 12 0-4 0-4 0-4 0-4 0-16

0-68

Sum Domain 3 Groups are 
based on the performance 
of 
4 Groups

Component 
Weight

All Students

First lowest performing 
racial/ethnic group 
from prior year

Second lowest 
performing 
racial/ethnic group 
from prior year
High Focus**

High Schools and K-12s:
The Closing the Gaps domain examines 4 student groups’ potential gaps to targets set across 4 components.

High Schools/K-12s would need to earn 74% of points possible to score an A 

If a HS/K-12 does not have a 4-year graduation rate, it is evaluated using Growth
If a HS/K-12 does not have CCMR, it is evaluated using STAAR (all subjects) performance

33



Domain 3: Closing the Gaps Proportional Weighting 

Source: snipped from TEA Accountability Report
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https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 3 Ratings: Comparison of 2025 vs. 2026 Results

24% of districts 
increased in 
ratings from the 
prior year.

75% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
Domain 3 Scale Score 61 67

Domain 3 Rating D D
Stayed 

the 
Same

Increased Decreased

607 277 289
52% 24% 25%

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 
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Closing the Gaps:  Zoom in on District Results 

Domain 3 Results 

Closing the Gaps data provided for districts are for informational 
purposes only and are not used in calculating weighted district 
domain scores.

Reading/Langua
ge Arts Mathematics Reading/Language 

Arts Mathematics Graduation 
Rate

Student 
Succes

s

Schoo
l 

Qualit
y

English 
Language 
Proficien

cy

All Students 36% 21% 63% 45% 97.8% 32% 82%

African 
American 23% 12% 54% 42% 94.7% 23% 72%

Hispanic
35% 17% 65% 42% 100% 32% 85%

High Focus 
Group 33% 18% 61% 43% 97.1% 30% 80% 28%

Total Points 291 143 389 230 88 72 19

 Academic Achievement               Growth Rate
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Local Comparisons and Context 37



Analytics Tools on TXschools.gov

Compare tool provides 
side by side comparison 
of school or district 
reports 

38



Campus Comparison Groups

Campus comparison 
groups are groups of 
schools across the state 
with similar demographic 
profiles  

Schools in the top 25% on 
certain indicators within 
their campus comparison 
groups earn distinctions
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https://rptsvr1.tea.texas.gov/perfreport/account/group_srch.html?year=2026
https://rptsvr1.tea.texas.gov/perfreport/account/group_srch.html?year=2026


Our Campus Comparison Groups

WISD Campus Comparison Groups

Westwood High School

40

https://docs.google.com/spreadsheets/d/1muPcjs0uWqN1LJ8hgjRGtXsg3D7TACCw/edit?usp=sharing&ouid=101046113960201230774&rtpof=true&sd=true


Other Analytic Tools

41



Summary, Reflection, and Next Steps 42



Overall Performance Results: 2026 

66 out of 100 67 out of 100 67 out of 100

Better of Achievement or Progress: 70%

Domain 2b
67 out of 100

30%

67 out of 
100

Overall Rating

67 out of 100
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Celebrations! 

● The district’s overall rating did not decline; 2 point increase in overall score.

● The district saw measurable growth in the Closing the Gaps score from 61 to 67.
○ Elementary increased from 60 to 66.
○ Junior High increased from 61 to 68.
○ High School increased from 62 to 66.

● Elementary earned all 4 points in Progress in Achieving English Language Proficiency (current EB students).

● Junior High increased from 53 to 58 in School Progress.

● High School received a distinction in Secondary Mathematics.
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Questions and Clarifiers

Any additional questions?
Anything we can clarify?
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Next Steps

Leadership and Instructional Foundations for Texas (LIFT) and Region 7 Support:
● Bluebonnet Product Training
● Research Based Instructional Strategies (RBIS) Training
● Lesson and Unit Internalization
● Professional Learning Community (PLC) Support - PLC Observation Tool
● Observation and Feedback - Math Observation Tool / RLA Observation Tool
● Performance Management 

Primary Elementary Junior High High School

Rating is paired with 
Elementary

Comprehensive Support and 
Improvement

Targeted Support and 
Improvement

No identification
(CCMR Focus)

School Improvement:
● TEA Monitoring
● District Improvement Plan (DIP)
● Campus Improvement Plans (CIP)
● Turn Around Plans -EL and JH (TAP)

October School Board Meeting
TAP - due to TEA by November 20Plans
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https://drive.google.com/file/d/1OrQeYusbzlafZyYHVpu9R5IugiNkcZbL/view?usp=sharing
https://docs.google.com/document/d/1ocTVkiLF6RxF4of0VzZmf65T-hDbROuYALN8-thKiLc/edit?tab=t.0
https://docs.google.com/document/d/1fRPRqhT4uTyvWLD51wWrjsmp86PFYEFhK7pZ1ToHIlE/edit?tab=t.0
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Region 1: Edinburg
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Region 2: Corpus Christi
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Region 3: Victoria
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Region 4: Houston

51



Region 5: Beaumont
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Region 6: Huntsville
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Region 7: Kilgore
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Region 8: Mt. Pleasant
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Region 9: Wichita Falls
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Region 10: Richardson
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Region 11: Fort Worth
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Region 12: Waco
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Region 13: Austin
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Region 14: Abilene
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Region 15: San Angelo
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Region 16: Amarillo
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Region 17: Lubbock
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Region 18: Midland
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Region 19: El Paso
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Region 20: San Antonio
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B. 2026-2027 Appraisal Calendar  

 
69
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               Westwood ISD Agenda Item Information 

 
Meeting Date: September 14, 2026 
 
 
 Subject: Consideration and Possible Approval of the WISD 2026-2027 Appraisal 

Calendar 
 
Administrator Responsible: Tiffany Carwell 
 
 

Summary: Annually, each school district is required annually to provide the Board with 
names of individuals certified to appraise teachers through the Texas Teacher 
Evaluation and Support System (T-TESS) and T-TESS appraisal calendar. 
 
 
Administration’s Recommendation: Administration requests the board to approve the 
2026-2027 Appraisal Calendar. 
 
 
 
 
 
Attachments: 2026-2027 Westwood ISD Appraisal Calendar 
 

Board Approval Required            YES​          ​ ​  NO 
Info Item only 
 
 
 

69

https://drive.google.com/file/d/11dLoIAi1f8xe6aaaYdFiPkJmTkCXX2pS/view?usp=sharing


Westwood Independent School District

August 2026

S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

September 2026

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

October 2026

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

November 2026

S M T W T F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

December 2026

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

January 2027

S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

February 2027

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

March 2027

S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

April 2027

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

May 2027

S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

June 2027

S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

July 2027

S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

2026-2027 Appraisal Calendar
4513 West Oak

Palestine, TX 75801
Phone (903) 729-1776   Fax (903) 729-3696

Calendar Legend

New Teacher Academy: August 4-6

Inservice / Staff Professional Learning: August 11-18

First Day of School: August 19

Holiday

Staff Professional Development / Teacher Workday

Last Day of School: May 20

Appraisal Timeline

T-TESS Orientation completed by August 18

No formal observations

Formal observations begin September 9

Goal Setting and PD Plan due to appraiser September 25

End-of-Year Conference Period ends April 27

District Appraisers

Lawrence Coleman Central Off ice

Tif fany Carwell Central Off ice

Nathan Allen Central Off ice

Campus Appraisers

Angela Johnson WHS

Terry Walters WHS

Cassie Huddleston WJHS

Dustin Crawford WJHS

Shannon Rodriguez WES

Kathy Elton WES

Kayla Warren WPS

Angie Conner WPS

Other Notes

At least one formal observation for a minimum of 45 
minutes will be conducted.

Walkthroughs may be conducted and cumulative data may 

be obtained on any day and at any time throughout the 

school year..

Editable master - dates, colors, names, and notes may be revised in PowerPoint.
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C. Bond & Construction Update  
D. Student Handbook Report 
E. Resolution to Move Money Within Funds 
F. Quarterly Investment Report  
G. Student Travel 

8. Board to Consider Approval of Consent Agenda;  
A. Minutes of August 10th and August 24th board meetings. 
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Special Meeting 
Monday, August 24, 2026 5:52 PM 
Westwood Administration Office, 4513 W. Oak St. , Palestine, Texas 75801 
 

Jed Barron:    Present    

Carolyn Booker:    Present    

Angela Choate:    Present    

Jeff Cooper:    Present    

Kay Denison:    Present    

Jess Huddleston:    Present    

Angie Thompson:    Absent     
Angela Choate:    Absent    

Angie Thompson:    Present    

 
1. Call to Order and Establish Quorum  

2. Roll Call  

3. Action Items  

3.A. Board to consider and approve the agenda   

4. Public Comments on Agenda Items Only  

5. Information Items  

5.A. Board to discuss and possible approval of 
amended budget for the 2025-2026 fiscal school 
year 

Presenter: Chris 
Alford 

5.B. Board to consider and discuss possible purchase 
of a truck for CTE for FY 2026-2027 

Presenter: Chris 
Alford 

5.C. Board to discuss and possible approval of the 
2026-2027 budget 

Presenter: Chris 
Alford 

5.D. Board to Discuss and possible approval of 2026-
2027 tax rate 

Presenter: Chris 
Alford 

6. Action Items 
Action(s): 
Approve the amended 2025-2026 School year. This 
motion, made by Carolyn Booker and seconded by 
Jed Barron, Passed. 
Voting Detail: 
Jed Barron:    Yea    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Absent    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

6.A. Board to Possibly Approve the amended budget 
for the 2025-2026 fiscal school year 
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Action(s): 
Approve, after September, the purchase of a truck 
for CTE 26-27. This motion, made by Carolyn 
Booker and seconded by Jeff Cooper, Passed. 
Voting Detail: 
Jed Barron:    Yea    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Absent    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

6.B. Board to Possibly Approve purchase of a truck 
for CTE for FY 2026-2027 
Action(s): 
Motion to approve the purchase of the truck for 
CTE for the 26-27 school year. This motion, made 
by Carolyn Booker and seconded by Angie Thompson, 
Passed. 
Voting Detail: 
Jed Barron:    Yea    

Carolyn Booker:    Yea    

Angela Choate:    Absent    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

6.C. Board to possibly approve the 2026-2027 budget 
Action(s): 
Approve 26-27 Budget. This motion, made by 
Carolyn Booker and seconded by Jeff Cooper, 
Passed. 
Voting Detail: 
Jed Barron:    Yea    

Carolyn Booker:    Yea    

Angela Choate:    Absent    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

6.D. Board to possibly approve 2026-2027 tax rate 
Action(s): 
Motion made to approve the 26-27 tax rate. This 
motion, made by Carolyn Booker and seconded by 
Jeff Cooper, Passed. 
Voting Detail: 
Jed Barron:    Yea    
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Carolyn Booker:    Yea    

Angela Choate:    Absent    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

7. Future Agenda Items and Requests  

8. Closed Session  

8.A. Personnel  

9. Board to vote on items discussed in closed 
session  
Action(s): 
Motion to hire Mrs. Bryant, CTE DOI, and Abigail 
Barnett as the HS Secondary Science Teacher. This 
motion, made by Kay Denison and seconded by Jess 
Huddleston, Passed. 
Voting Detail: 
Jed Barron:    Yea    

Carolyn Booker:    Yea    

Angela Choate:    Absent    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

10. Adjournement  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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Budget Hearing 
Monday, August 24, 2026 5:41 PM 
Westwood High School, 1820 Panther Blvd., Palestine, Texas 75801 
 
 
1. Convene in 2026-2027 Public Budget Hearing Presenter: Chris 

Alford 
2. Budget Public Hearing Presenter: Chris 

Alford 
3. Adjournement  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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Budget Workshop 
Monday, August 24, 2026 5:30 PM 
Westwood Administration Office, 4513 W. Oak St. , Palestine, Texas 75801 
 

Jed Barron:    Present    

Carolyn Booker:    Present    

Angela Choate:    Present    

Jeff Cooper:    Present    

Kay Denison:    Present    

Jess Huddleston:    Present    

Angie Thompson:    Absent     
Angela Choate:    Absent    

Angie Thompson:    Present    

 
1. Call to Order and Establish Quorum  

2. Budget Workshop with the Assistant 
Superintendent of Finance and Operations and 
Board of Trustees 

Presenter: Chris 
Alford 

3. Adjournement  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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Regular Meeting 
Monday, August 10, 2026 5:30 PM 
Westwood Administration Office, 4513 W. Oak St. , Palestine, Texas 75801 
 

Jed Barron:    Absent    

Carolyn Booker:    Present    

Angela Choate:    Present    

Jeff Cooper:    Present    

Kay Denison:    Present    

Jess Huddleston:    Present    

Angie Thompson:    Present    

 
1. Call to Order and Establish Quorum  

2. Roll Call  

3. Action Items  

3.A. Board to consider and approve the agenda   

4. Invocation 
Discussion: Led by Mr. Coleman 

 

5. Pledge of Allegiance/ Texas Pledge 
Discussion: Led by Mr. Jeff Cooper. Right after 
our pledges we introduced a couple of our new 
staff. :) 

 

6. Public Comments 
Discussion: None 
  

 

7. Information Items  

7.A. Finance Update  
Action(s): 
To approve consent of agenda presented. This 
motion, made by Carolyn Booker and seconded by 
Jeff Cooper, Passed. 
Voting Detail: 
Jed Barron:    Absent    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 
Discussion: Looking at quite a lot of things to 
help maintain our budget. Thursday at 
convocation, we will address and instruct other 
employees on budget plans, keeping our children 
in the forefront of things.  
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7.B. 2026-2027 Student Code of Conduct 
Discussion: Our student code of conduct has 
remained the same. However, there are changes in 
the future on them.  

 

7.C. 2026-2027 Student Handbook  

7.D. 2026-2027 Employee Handbook 
Discussion: A couple of changes within the 
wording. A new handbook will be out for employees 
to access on Thursday regarding any new changes 
and wording. 

 

8. Board to Consider Approval of Consent Agenda;  
Action(s): 
To approve the consent agenda. This motion, made 
by Jess Huddleston and seconded by Angela Choate, 
Passed. 
Voting Detail: 
Jed Barron:    Absent    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

8.A. Minutes of Regular Board Meeting July 13, 2026  

9. Fundraisers 
Action(s): 
To approve the fundraisers. This motion, made by 
Angela Choate and seconded by Angie Thompson, 
Passed. 
Voting Detail: 
Jed Barron:    Absent    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 
Discussion: Anything over two that are taxable, 
we have to pay sales taxes on it.  
Two fundraisers per organization that can do non-
tax. Each campus and each department will have 
training to handle this differently that follows 
policies. 

 

10. Action Items  

10.A. Board to Call Special Meeting for August 
24th 
Action(s): 
To call special meeting for august 24, 2026. This 
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motion, made by Carolyn Booker and seconded by 
Jess Huddleston, Passed. 
Voting Detail: 
Jed Barron:    Absent    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

10.B. Board to consider and possibly approve 
the Officer to calculate the Tax Rate and set the 
Public Hearing Date to discuss the Proposed 
Budget and Tax Rate for 2026-2027. 
Action(s): 
to approve chris alford as officer to calculate 
the tax rate. This motion, made by Carolyn Booker 
and seconded by Jeff Cooper, Passed. 
Voting Detail: 
Jed Barron:    Absent    

Carolyn Booker:    Yea    

Angela Choate:    Yea    

Jeff Cooper:    Yea    

Kay Denison:    Yea    

Jess Huddleston:    Yea    

Angie Thompson:    Yea    
Voting Summary: Yea: 6, Nay: 0, Absent: 1 

 

11. Future Agenda Items and Requests 
Discussion: moved to after closed session.  

 

12. Closed Session  

12.A. Personnel   

12.B. Acknowledge Professional Contracts   

13. Board to vote on items discussed in closed 
session  

 

14. Adjournement  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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9. Fundraisers 
10. Action Items 

A. 2026-2027 Appraisal Calendar 
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               Westwood ISD Agenda Item Information 

 
Meeting Date: September 14, 2026 
 
 
 Subject: Consideration and Possible Approval of the WISD 2026-2027 Appraisal 

Calendar 
 
Administrator Responsible: Tiffany Carwell 
 
 

Summary: Annually, each school district is required annually to provide the Board with 
names of individuals certified to appraise teachers through the Texas Teacher 
Evaluation and Support System (T-TESS) and T-TESS appraisal calendar. 
 
 
Administration’s Recommendation: Administration requests the board to approve the 
2026-2027 Appraisal Calendar. 
 
 
 
Possible Motion: I move that we approve the 2026-2027 Westwood ISD 
Appraisal Calendar. 
 
Attachments: 2026-2027 Westwood ISD Appraisal Calendar 
 

Board Approval Required            XYES​          ​ ​  NO 
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B. Board to Possibly Approve the Resolution to Move Money Within Funds 
C. Board to possibly approve the Quarterly Investment Report 
D. Board to Approve Chris Alford as Signing Official for the Closing Sale of the 53 

Acres on 5030 Salt Works Rd. Palestine TX 75801 
11. Future Agenda Items and Requests 
12. Closed Session 

A. Personnel  
B. Acknowledge Professional Contracts  

13. Board to vote on items discussed in closed session  
14. Adjournement 

 
 
Texas Government Code Section: 
  

551.071  Private consultation with the Board's Attorney. 
551.072  Discussing purchase, exchange, lease, or value of real property. 
551.073  Discussing negotiated contracts for prospective gifts or donations. 
551.074  Discussing personnel or to hear complaints against personnel. 
551.075  To confer with employees of the school district to receive information or 

to ask questions. 
551.076  Considering the deployment, specific occasions for, or implementation of, 

security personnel or devices. 
551.082  Considering discipline of a public school child, or complaint or charge 

against personnel. 
551.083  Considering the standards, guidelines, terms, or conditions the Board will 

follow, or will instruct its representatives to follow, in consultation with 
representatives of employee groups. 

551.084  Excluding witnesses from a hearing. 
  
Texas Education Code: 
  

39.030(a)  To discuss or adopt individual assessment instruments or  
assessment instrument items. 

  
Should any final action, final decision, or final vote be required in the opinion of the School 
Board with regard to any matter considered in such closed or executive meeting or session, then 
the final action, final decision, or final vote shall be either: 
 

(a) In the open meeting covered by the notice upon the reconvening of the public 
meeting; or 

(b) At a subsequent public meeting of the School Board upon notice thereof: as the 
School Board shall determine. 
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