
  

Agenda of Regular Meeting
 
The Board of Trustees
Westwood Independent School District
 
A Regular Meeting of the Board of Trustees of Westwood Independent School District will be 
held October 17, 2022, beginning at 6:30 PM Westwood Primary
1701 West Point Tap Road
Palestine, TX 75803.
 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice. 
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.
 
Due to health and safety concerns related to COVID-19 coronavirus, the meeting will be 
conducted by video-conference.  At least a quorum of the Board will be participating by 
videoconference or telephone call in accordance with the provisions of Sections 551.123 or 
551.127 of the Texas Government Code that have not been suspended by order of the governor.
 

An electronic copy of the agenda packet is attached to the online notice www.westwoodisd.net
Members of the public who desire to address the Board regarding an item on this agenda must 
comply with the following registration procedures:  send a request through Zoom Chat from 6:15 
pm – 6:30 pm the day of the meeting.  Including name and topic.

1. CALL TO ORDER AND ESTABLISH QUORUM
2. ROLL CALL
3. INVOCATION
4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE
5. ACTION ITEM

5.A. Board to consider approval of the agenda as presented
6. Recognition of Students and Faculty
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6.A. Recognition of Principals
7. Public Comments
8. Information Items

8.A. District Department Goals
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PEIMS
Department Goals

Mindy Place
October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Integrate one TASBO-based training for PEIMS 
clerks each semester, in addition to Skyward 
training. Opportunities for application will be 
evaluated at the end of each training. 22



@WESTWOODISD
#WWWay
#WWEnergyBus

Campus administration will use OnData suite 
student data in six parent/student conferences, per 
administrator, each semester. This will be evaluated 
at the end of each semester and be adjusted as 
necessary. 23



@WESTWOODISD
#WWWay
#WWEnergyBus

The student success specialist, PEIMS director, and 
campus PEIMS clerks will meet at least four times 
each semester to develop an attendance success 
plan for each campus. Progress will be evaluated at 
the end of each meeting. 24
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Westwood Foodservice
Department Goals

Brandon Carroll
October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Goal 1: Gather Feedback from Students

Increase student feedback by sending out 2-3 surveys per month to students 

asking what they like and dislike on the current menu.  This data will be compiled 

from these surveys to review trends and identify ways to improve the menu to 

boost participation. The surveys will be implemented by November 1st and run 

through April 30th. At that time, we will review the effectiveness. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Goal 2: Increase Breakfast Participation

We will increase daily breakfast participation by 10% by using student feedback 

to build menus that students will enjoy and adding promotions and special events 

that make breakfast exciting. We will achieve this goal by  February 1, 2023, and 

review the effectiveness of our plan 
28



@WESTWOODISD
#WWWay
#WWEnergyBus

Goal 3: Increase Adult Meal Count 

We will increase adult meal participation by 15% by February 1st, 2023. We will 

achieve this by creating new programs for staff that includes incentives and 

actively invite teachers and staff to enjoy meals offered on campus. On February 

1st, 2023 we will evaluate the effectiveness of our plan.  
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Questions 30



Facility Services
Department Goals

Joshua Shultz
October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Enhance cleaning practices and school hygiene. 
Custodians are completing 1 to 2 training modules 
per week in Clean Check. To be reviewed Spring 
Break.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Improve department efficiency by empowering our 
technicians and custodians to maximize Work 
Tracker Pro capabilities on a scheduled time frame.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Increase stakeholder input into our operations by 
holding collaboratives every 6 weeks
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Questions 35



Technology
Department Goals

October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Be more efficient - 

Using the technology help desk ticket system the 
department will have no more than 10 open tickets and 
maintain a 90% close rate within the allotted 24 hour 
time frame. The ticket system will be reviewed weekly 
and adjustments will be made as needed.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Be more coordinated - 
To help the technology department staff not feel so 
overwhelmed and stretched thin we will meet every 
Monday, Wednesday, and Friday mornings to update 
and assign duties.  Meeting will be 3 times a week for 
the first semester.  A staff meeting will be held at the 
end of the semester to discuss the effectiveness of the 
meetings and if adding or taking away meetings is 
needed.
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@WESTWOODISD
#WWWay
#WWEnergyBus

Be more visible - The Director of Technology will visit 
each campus every week for the next 6 months.   
Visibility will allow the technology department to see 
first hand ways to better support instruction.  A thought 
exchange will be conducted at the end of the 6 month 
period to evaluate progress.
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Questions 40



  

8.B. Annual ESL Program Evaluation
Presenter: Tiffany Carwell
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Westwood ISD Agenda Item Information

Meeting Date: October 17, 2022

Subject: Annual ESL Program Evaluation

Administrator Responsible: Tiffany Carwell

Summary: This will serve as the required Annual ESL Program Evaluation presentation
to the school board required per §89.1265.

Administration’s Recommendation: Information only.

Possible Motion: No motion is needed. Information only.

Attachments:

Board Approval Required            YES X NO
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Annual
English as a Second Language (ESL)

Program Evaluation
Tiffany Carwell

October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Westwood ISD Emergent Bilingual Students
Students Served: 

● 90 students Pre-K - 12th grade
● About 7% of total student population
● Majority identified when they first start school in Pre-K or Kindergarten
● Spanish is primary first language
● Served through either content-based or pull-out program
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@WESTWOODISD
#WWWay
#WWEnergyBus

Academic Progress in the Language of Instruction

ELA/Reading Target 64%

WISD Academic Growth Score 89%

Target Met Yes

Mathematics Target 68%

WISD Academic Growth Score 60%

Target Met No
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@WESTWOODISD
#WWWay
#WWEnergyBus

English Learners’ Proficiency in English
TELPAS: Kindergarten through 2 (17 students)
                 TEXAS English Language Proficiency Assessment System Spring 2022

Beginning Intermediate Advanced Advanced High

Listening 0% 47% 41% 12%

Speaking 18% 59% 12% 12%

Reading 41% 41% 0% 18%

Writing 35% 47% 12% 6%
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@WESTWOODISD
#WWWay
#WWEnergyBus

English Learners’ Proficiency in English
TELPAS: 3 through 12 (73 students)
                 TEXAS English Language Proficiency Assessment System Spring 2022

Beginning Intermediate Advanced Advanced High

Listening 5% 14% 44% 37%

Speaking 10% 51% 38% 1%

Reading 8% 32% 37% 23%

Writing 8% 32% 36% 25%
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@WESTWOODISD
#WWWay
#WWEnergyBus

Reclassification Criteria 
Components of 2021-2022 Reclassification Criteria 

○ TELPAS Advanced High in each domain of Listening, Speaking, Reading 
and Writing

○ Satisfactory performance on STAAR or State Standardized Reading 
Assessment 

○ Subjective Teacher Evaluation
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@WESTWOODISD
#WWWay
#WWEnergyBus

Students who met Reclassification Criteria 2021-2022

● 0 students met criteria to exit from the district’s ESL program
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@WESTWOODISD
#WWWay
#WWEnergyBus

ESL Waiver

Three teachers who were under the waiver last year obtained their ESL 
certification. 

2021-2022 2022-2023

11 teachers

● Primary - 5 teachers
● Elementary - 4 teachers
● High School - 2 teachers

5 teachers

● Elementary - 2 teachers
● Junior High - 2 teachers
● High School - 1 teacher
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@WESTWOODISD
#WWWay
#WWEnergyBus

Alternative Language Program
● align as closely as possible to the district’s required bilingual or ESL program

● meet the affective, linguistic, and cognitive needs of their emergent bilingual 
(EB) students

● ensure students are given the opportunity to master the essential knowledge 
and skills of the required curriculum, including TEKS for foundation and 
enrichment areas, the English language proficiency standards (ELPS), and 
college and career readiness standards (CCRS) [19 TAC §89.1207(a)(1)(B) 
and §89.1207(b)(1)(B)]. 
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@WESTWOODISD
#WWWay
#WWEnergyBus

Alternative Language Program

● Students are provided supplemental support from teachers who meet ESL 
certification criteria

● Teachers under the waiver and all core content teachers are provided with 
ongoing professional learning to further support their students 52



@WESTWOODISD
#WWWay
#WWEnergyBus

The Comprehensive Professional Development Plan

● Ongoing, job-embedded professional learning
● TEA online, self-paced ESL exam preparation course
● Supporting English Learners in Texas TEA webpage

Parent, Family and Community Engagement

● TEA Virtual Opportunities
● Connecting with campus family engagement events
● Newsletters and communication sent out periodically via ParentSquare
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8.C. Curriculum Moment
Presenter: Katie Atkins
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               Westwood ISD Agenda Item Information
Meeting Date: October 17, 2022

 Subject: October 2022 Curriculum Update

Administrator Responsible: Katie Atkins

Summary: The Texas Education Agency has revised the current item types on STAAR/EOC 
for the spring 2023 administration. These updates impact all STAAR/EOC tested areas.

Administration’s Recommendation: n/a

Possible Motion: n/a

Attachments: October 2022 Curriculum Update (ppt)

Board Approval Required            YES            NO
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October 2022 Curriculum Update

Katie Atkins
Assistant Superintendent of Curriculum, Instruction, and Leadership

October 17, 2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

STAAR-Assessed Areas
The State of Texas Assessments of Academic Readiness (STAAR) program, implemented in 

spring 2012, includes annual assessments for:

● mathematics at grades 3–8
● reading language arts (RLA) at grades 3-8
● science at grades 5 and 8
● social studies at grade 8
● end-of-course (EOC) assessments for Algebra I, English I, English II, Biology, and U.S 

History

For Spring 2023, STAAR/EOC has been redesigned by the Texas Education Agency
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@WESTWOODISD
#WWWay
#WWEnergyBus

General characteristics of new item types

● All content areas require “constructed responses” or 
“extended responses”

● Questions are phrased in more complex language
● Some items require more than one response
● Assessments will be administered electronically 

(Westwood has been doing this for several years)
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@WESTWOODISD
#WWWay
#WWEnergyBus

Previous Item Type Example
3rd Grade Math

New Item Type Example
3rd Grade Math
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@WESTWOODISD
#WWWay
#WWEnergyBus

Previous Item Type Example
8th Grade Science

New Item Type Example
8th Grade Science
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@WESTWOODISD
#WWWay
#WWEnergyBus

Previous Item Type Example
11th Grade US History EOC

New Item Type Example
11th Grade US History EOC
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@WESTWOODISD
#WWWay
#WWEnergyBus

New Item Type Example
English I EOCPrevious Item Type Example

English I EOC
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@WESTWOODISD
#WWWay
#WWEnergyBus

❏ While standards have not changed, the way they are 
assessed has changed

❏ Westwood ISD is proactive in exposing students to new 
item types throughout instruction throughout the year

❏ Assessment resources using new item types will be used 
throughout the year

❏ Westwood ISD students have been taking STAAR/EOC 
electronically for several years
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@WESTWOODISD
#WWWay
#WWEnergyBus

Questions 64



  

8.D. Finance Update
Presenter: Kyle Johnson
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Finance Update
Kyle Johnson
10/17/2022
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@WESTWOODISD
#WWWay
#WWEnergyBus

Enrollment and ADA (Average Daily Attendance)
● Enrollment as of 10/6/2022 was 1,400 with an ADA rate of 

94.19%
○ ADA = 1,318.7

● Budget made on assumption of 1,292 ADA
● Will continue to monitor the impacts on State Aid as we go 

through the year
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@WESTWOODISD
#WWWay
#WWEnergyBus

Near Final-Settle Up
● Calculated after all the YE submissions and reports have been turned into 

TEA
● TEA looks at all the real numbers and determines if they have over or under 

paid the district for the year
● If overpaid, the overage will be deducted from their total State Aid for the 

following year
● If underpaid, the amount will be sent to the district in one lump sum payment
● In 2021-22, Westwood was underpaid by the amount of $49,845
● This amount is booked as a Due From State and shown as Revenue in the 

final books for 2021-22
● If not needed to offset a negative balance in the General Fund it will go into 

Fund Balance or Capital Projects Account
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@WESTWOODISD
#WWWay
#WWEnergyBus

● 2021-2022 Westwood ISD NF SOF

● 2021-2022 Westwood ISD Allocations and 
Adjustments Detail Report

Summary of Finance (SOF) Reports
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https://tealprod.tea.state.tx.us/fsp/Reports/CrystalReportViewer.aspx?rpt=6&year=2022&run=38112&cdn=001908&format=html
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Financial Update % Expensed Compared to Previous 2 Years - through September 30, 2022

Fund Func 2022-23 2021-22 2020-21

199 E 11 9.14 9.26 9.64

199 E 12 6.97 10.88 10.66

199 E 13 7.17 6.53 11.00

199 E 21 8.09 8.12 7.85

199 E 23 8.34 8.26 8.25

199 E 31 7.76 8.52 8.91

199 E 33 11.35 9.45 8.28

199 E 34 12.54 7.85 6.47

199 E 36 12.77 6.64 9.64

199 E 41 13.33 11.92 12.98

199 E 51 11.77 10.87 10.48

199 E 52 4.56 7.40 3.82

199 E 53 8.61 9.31 9.87

199 E 93 24.98 3.40 21.18

199 E 99 24.80 24.19 21.91

1/12 = 8.3%
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8.E.Safety Vehicles considerations
 
Presenter: Kyle Johnson
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9. ACTION ITEMS
10. Board to consider approval of Consent Agenda

10.A. Fundraisers
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10.B. Minutes of Regular Board Meeting September 12, 2022 and Special Board 
Meeting October 6, 2022
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Regular Meeting
Monday, September 12, 2022 6:30 PM Central

Westwood Administration Office
  

  
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Present   
Sam Estes:   Present   
Jess Huddleston:   Absent   
Bryan Jones:   Absent   
Ronnie Stanhope:   Present   
Present: 5, Absent: 2.
Others Present:  Wade Stanford, Brendan May, Richard Bishop, Trey Greer, Kyle Johnson, Katie 
Atkins, Shinnitta Foreman, Sonya Brown, Charlotte May, Brenda Bing, Scott Nettles, Tiffany 
Carwell, Lisa Tang, see list for others
 
1. CALL TO ORDER AND ESTABLISH QUORUM
Meeting called to order by President Carolyn Booker at 6:30 pm

2. INVOCATION
Invocation was given by Kyle Johnson

3. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

4. ACTION ITEMS

4.A. Board to consider approval of the Agenda as presented
Motion to approve the agenda as presented. This motion, made by Jeff Cooper and 
seconded by Sam Estes, Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

5. Public Comments
None

6. INFORMATION ITEMS

6.A. Bond 2021 Update
Trey Greer from Fitzpatrick Architects updated the board on the progress of the bond 
work.  Demolition has taken place, drainage has been re-routed, power/electricity has been 
moved.  Drawings are 75% complete and will go out for bid in October.  Bids will come to the 
board in November and construction will begin in November.  Move-in date is now December 
2024.  Safety and Security will begin with the security of the doors on all campuses except the 
Junior High.  Another system will be put in place at the Junior High until that part of the bond 
is ready at the Junior High.  Mr. Cooper asked about local companies bidding on the project 
and Mr. Greer told him that they would need to contact Jackson Construction and that Jackson 
has also been putting out information locally and that a newspaper ad will be running soon.

6.B. 2021-2022 Accountability Update
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Dr. Katie Atkins updated the board on the State Accountability ratings that recently came 
out.  She gave a summary comparison of the 2019 ratings and the 2022 ratings side by 
side.  The district was a B with a scale score of 81 in 2019 and is now a B with a scale score of 
88.  The district saw major growth in school progress going from a B to an A.  The 
Elementary campus went from a F with a scale score of 58 to a B with a scale score of 
83.  The Junior High stayed a C with a scale score of 77 compared to a 78 in 2019.  The High 
School stayed a B, but raised their scale score from 83 to 85.  At the High School the 
Academic Growth moved from a D to a B with a new scale score of 89.

6.C. Curriculum Update
Dr. Katie Atkins gave an update on the curriculum and the plan for the 2022-23 school 
year.  A big part of the ongoing success will be professional collaboratives.  These focus on 
learning, culture, responsibility and results.  Focus in the classroom will be on 1) What the 
students need to know; 2) How will the teacher know if the student has learned what is taught; 
3) How will we respond if students are not learning what is being taught; 4) How will we 
respond once students have mastered the material.  Board walks will continue this year 
hopefully starting in November.

6.D. Resolution to allow movement of money within funds without a budget amendment
Kyle Johnson discussed the resolution that will come up for action tonight that allows the 
movement of funds between functions without the need for a budget amendment.  It would 
still require an updated if money is moved and would be a Net 0 to the budget.  If money is 
added or reduced from the budget it would still take a budget amendment.

6.E. Special Education 54 passenger bus
First read on the possible purchase of a 54 passenger SPED bus with a lift.  This will add to 
the SPED bus fleet and help with the growing SPED Department.  This will be an action item 
in October.

6.F. 6th Grade band instrument purchases 
Kyle Johnson discussed the possibility of purchase band instruments for the 6th grade band 
program that has been growing.  Three bids were received and would use 
Woodwind/Brasswind.  This is coming to the board for approval because the cost is over the 
$50,000 at $54,069.

6.G. Adult meal price increase
Kyle Johnson discussed the raise in adult meal prices due to the increase in rates put out by 
TDA.  This would increase both the breakfast and lunch prices for all adults eating in the 
Westwood Cafeterias.

6.H. Finance Update
Kyle Johnson gave a finance update.  He discussed the current enrollment and ADA numbers 
and the impact this may have on the projected revenue.  He also discussed how the Debt 
Service I&S Tax Rate helps the school pay down the principal and interest on the 2022 Bond 
Proceeds.

6.I. Safety and Security Update
Kyle Johnson gave an update on the Safety and Security processes that have taken place this 
summer and into the beginning of school.  Weekly exterior door sweeps are taking place on all 
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district campuses.  Also, an adult is now manning each locked front door across the 
campus.  This will happen until the buzzer/intercom system can be installed at all campuses.

6.J. Replace playing surface on football field
Coach Richard Bishop gave information on the current football field turf and information on 
the need for new turf.  He told the board that the current turn was put in in 2015 and had an 8-
year warranty meaning that the turf is out of warranty this spring.  He gave other information 
including improved cushion and improved heat resistance with a new field with ectotherm 
infill and Helix strands.  Bids have been given by 3 different companies.  Hellas is the 
company he is looking at using based on the updated technology they offer and the history 
with the district.  Hellas is the company that laid the current turf field that sits at Panther 
Stadium and is offering a 25-year warranty.  Mr. Stanhope asked if the price included re-
surfacing the track and Coach Bishop told him no it didn't.  Mr. Cooper asked about the idea 
of adding the 8th lane to the track and Mr. Stanford and Coach Bishop said that the cost to do 
this does not make if feasible.

6.K. Board to consider Budget Amendment for the 2022-2023 school year
Kyle Johnson discussed Budget Amendment 23-01, which will add $350,000 to the budget for 
Safety and Security salaries, vehicles, uniforms, and other supplies.

7. ACTION ITEMS

7.A. Board to consider and possibly approve the consent agenda
Motion to approve the consent agenda as presented. This motion, made by Angela Choate 
and seconded by Ronnie Stanhope, Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

7.A.1. Minutes of Special Board August 2, 2021, Special Board Meeting and Public 
Hearing August 29, 2022, and Regular Board Meeting, August 8, 2022

7.A.2. Periodic Investment Reports

7.A.3. Fundraisers

7.B. Board to consider and possibly approve resolution to allow movement of money within 
funds without a budget amendment

Motion to authorize the Assistant Superintendent of Finance and Operations to transfer 
budget allocations between functions provided there is NO increase in the amount of the 
total budget for the remainder of the 2022-23 fiscal year. This motion, made by Jeff 
Cooper and seconded by Angela Choate, Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

7.C. Board to consider and possibly approve 6th grade band instrument purchases
Motion to approve the 6th grade band instrument purchases to meet the need of the 
growing program. This motion, made by Sam Estes and seconded by Ronnie Stanhope, 
Passed.
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Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

7.D. Board to consider and possibly approve adult meal price increase
Motion to to approve the updated Adult Meal Charge as presented to stay in line with 
TDA standards. This motion, made by Ronnie Stanhope and seconded by Angela Choate, 
Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

7.E. Board to consider and possibly approve playing surface on football field
Motion to approve the quote from Hellas for $946,041 for surfacing the playing surface 
on the football field. This motion, made by Jeff Cooper and seconded by Sam Estes, 
Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

8. CLOSED SESSION
President Carolyn Booker took the meeting into closed session at 7:42 pm.

8.A. Acknowledge professional contracts

8.B. Consider a Director of Safety 

8.C. Real Property

9. Board to vote in open session on items discussed in closed session

9.A. Board to consider and possibly approve a Director of Safety
Board approved hiring Michael Hoyt as Director of Safety for the district. This motion, 
made by Carolyn Booker and seconded by Ronnie Stanhope, Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

9.A.1. Board to consider and possibly approve budget amendment for the 2022-2023 school 
year

Board approved a budget amendment to build money into the budget for the growing 
Safety Department. This motion, made by Carolyn Booker and seconded by Ronnie 
Stanhope, Passed.
Jess Huddleston: Absent, Bryan Jones: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Jeff Cooper: Yea, Sam Estes: Yea, Ronnie Stanhope: Yea
Yea: 5, Nay: 0, Absent: 2

10. ADJOURNMENT
The board adjourned at 8:32 pm.
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Special Meeting
Thursday, October 6, 2022 3:00 PM Central

Westwood Administration Office
  

  
Carolyn Booker:   Present   
Angela Choate:   Present   
Jeff Cooper:   Absent   
Sam Estes:   Present   
Jess Huddleston:   Present   
Bryan Jones:   Present   
Ronnie Stanhope:   Absent   
Present: 5, Absent: 2.
Bryan Jones - arrives at 3:02 pm
 
1. CALL TO ORDER AND ESTABLISH QUORUM

2. ROLL CALL

3. INVOCATION
Invocation given by Mr. May

4. PLEDGE OF ALLEGIANCE/TEXAS PLEDGE

5. ACTION ITEMS

5.A. Board to consider approval of agenda
Board approved the agenda as presented. This motion, made by Sam Estes and seconded 
by Angela Choate, Passed.
Jeff Cooper: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Sam Estes: Yea, Jess Huddleston: Yea, Bryan Jones: Yea
Yea: 5, Nay: 0, Absent: 2

6. PUBLIC COMMENTS
No public comments

7. INFORMATION

7.A. Discussion of a new phone system for the district (fist read)
Brenden May reviewed the current Avaya phone system purchased by Amazon many years 
ago.  The phones have not been working correctly and the technology department and 3 
outside contractors have not found a solution.  We can currently dial out of the district, but 
there are still ongoing issues with internal calls.  Concerns the system could crash entirely, Mr. 
May said this could be a safety issue.  The technology department has five quotes for different 
phone systems.  The recommendation is to choose a Cisco phone system that will work 
seamlessly with our current switches and firewall. This was 1st read only, action item at a later 
date.

7.B. Resolution to establish a police department in Westwood ISD 
The board received information from Michael Hoyt- Safety and Security Director about the 
need to establish a police department in WISD.  Based on recent school safety issues around 
the country,  WISD requires a consistent daily presence of trained, skilled law enforcement 
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officers on its campuses to help increase the level of safety and security for all WISD students 
and staff.

7.C. Discussion of MOU with City of Palestine Police Department
Michael Hoyt explained the district's need to sign an MOU with the City of Palestine.  This 
agreement would be between the Palestine Police Department and Westwood ISD.

8. ACTION ITEM

8.A. Board to consider and possibly approve a police department in Westwood 
WISD Board approved a resolution to establish a police department in WISD to 
efficiently and effectively by providing daily law enforcement presence to address the 
safety and security needs of our students and staff. This motion, made by Angela Choate 
and seconded by Bryan Jones, Passed.
Jeff Cooper: Absent, Ronnie Stanhope: Absent, Carolyn Booker: Yea, Angela Choate: 
Yea, Sam Estes: Yea, Jess Huddleston: Yea, Bryan Jones: Yea
Yea: 5, Nay: 0, Absent: 2

9. ADJOURNMENT
3:35 pm
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11. ACTION ITEMS
11.A. Board to consider and possibly approve the purchase of a 54-passenger special 

education bus.
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  October 17, 2022

 Subject:   Purchase of a 54 Passenger SPED Bus

Administrator Responsible:   Mr. Johnson

Summary: This is for the possibility of  purchasing the 54 passenger SPED Bus with a Lift 
for $102,000 from Rush Bus Center that was discussed during the September board meeting.  
This would give us a 3rd SPED Bus with a lift.  This gives the transportation department 
some security if one or more of the current SPED buses is out for maintenance.  It will also 
allow us to keep our SPED fleet current.  This purchase will also help the district fulfill 
Maintenance of Effort requirements.

Administration’s Recommendation: The board to make a motion “to approve the 
purchase of the 54 Passenger SPED Bus with a Lift for 
$102,000 from Rush Bus Center.”

Board Approval Required            X YES           NO
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11.B. Board to consider and possibly approve budget amendment 23-02
Presenter: Kyle Johnson
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23-02
REVENUE CURRENT AMENDED INCREASE/

BUDGET BUDGET (DECREASE)
($ -)           ($ -)                

Total Increase/Decrease in Revenues ($ -)                

EXPENDITURE CURRENT AMENDED INCREASE/
BUDGET BUDGET (DECREASE)

199 E 34 XXXX 54 Passenger SPED Bus with Lift ($ -)           ($ 102,000) ($ 102,000)    
($ -)           

Total Increase/Decrease in Expenditures ($ 102,000)    

($ -)                
Total Change to Budget ($ (102,000)   

Submitted to Board: 10/17/2022 Board approved 10//2022 and revision was made to budget on 10//2022
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               Westwood ISD Agenda Item Information Agenda 
Item Information

Meeting Date:  October 17, 2022

 Subject:   2022-2023 Budget Amendment 23-02

Administrator Responsible:   Mr. Johnson

Summary: This budget amendment is to put money into the 22-23 budget to buy the 54 
Passenger SPED Bus that was discussed during the September board meeting.  This will 
increase the budget by a total of $102,000.  Fund balance money was committed for this 
purchase at the end of the 21-22 fiscal year.

Administration’s Recommendation: The board make a motion “to approve 
Budget Amendment 23-02, which will increase the budget by 
$102,000.”

Board Approval Required           X  YES             NO
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11.C. Board to consider a resolution to change the board representative to the Anderson 
County Appraisal District
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Westwood ISD Agenda Item Information

Meeting Date: October 17, 2022

Subject: Resolution to Change the Anderson County Appraisal District Representative

Administrator Responsible: Wade Stanford

Summary: Due to work constraints our present ACAD representative is unable to serve
in this capacity. The Board of Trustees must select another Trustee to serve and approve
a resolution appointing them as the Westwood ISD ACAD representative.

Administration’s Recommendation:

Possible Motion: I make the motion that we adopt the resolution
appointing ___________ as the Westwood ISD Anderson County
Appraisal District representative.

Board Approval Required            XYES NO

95



96



  

11.D. Board to consider and possible approve new phone system for the district
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               Westwood ISD Agenda Item Information
Meeting Date:

 Subject: Phone System

Administrator Responsible: Wade Stanford\Brendan May

Summary: 
The current Avaya phone system was purchased on Amazon.  The management 
software was purchased from Century Link with no install or migration assistance.  
The phones have never worked properly.  
The technology department has worked with 3 outside contractors and a solution has 
not been found.
We can currently dial out of the district but there are ongoing issues with internal calls.
Due to the fact that we are unable to determine the problem there is great concern the 
system could crash in entirety.  Leaving the district without internal or external phones.  
This presents a serious safety concern.

Administration’s Recommendation: 
The recommendation is the phone system be replaced.  The technology department has 5 
quotes for different phone systems.  The recommendation is to choose a Cisco phone system 
that will work seamlessly with our current switches and firewall.  
Total cost $101,782.99
*This cost is competitive with all other quotes.

Board Approval Required            YES            NO
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11.E. Board to consider and possibly approve school safety vehicles
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Westwood ISD Agenda Item Information

Meeting Date: October 17, 2022

Subject: Purchase of Security Vehicle(s)

Administrator Responsible: Wade Stanford

Summary: Cutshaw Chevrolet has submitted a quote of $46,500 ($54,345 MSRP) for a
2023 Tahoe to serve as a security vehicle and ultimately as a Westwood ISD Police
vehicle. This item is a First Read and typically we do not include a corresponding Action
Item. Due to the issues with the supply chain, we are including this as a Possible action
item. The administration is comfortable with waiting until the next Board Meeting to
consider possible action if the Board of Trustees desires to do so.

A second consideration is the number of vehicles that we purchase. Our goal is to hire a
second safety person that will also transition to an officer in the Westwood ISD Police
Department. This person will also need a similar vehicle.

Administration’s Recommendation: The administration recommends that we purchase
two 2023 Tahoes from Cutshaw Chevrolet for $46,500 per vehicle.

Possible Motion: I move that we purchase two 2023 Tahoes from
Cutshaw Chevrolet for $46,500 per vehicle for a total of $93,000.

Board Approval Required           X YES NO
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12. CLOSED SESSION
13. Reconvene from Closed Session

13.A. Board to possibly vote in open session on items discussed in closed session
14. Future agenda items request and special events

Presenter: Wade Stanford
15. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, 
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final 
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

 
__________________________________
For the Board of Trustees
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