
AGENDA 

EARLY INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

SPECIAL MEETING 

Tuesday, December 3, 2019 

5:30 PM 

 

A Special Meeting of the Board of Trustees of the Early Independent School District will be  

held on Tuesday, December 3, 2019, beginning at 5:30 PM, in the Administration Building of 

the Early Independent School District at 101 Turtle Creek, Early, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice. 

 

 

1. CALL TO ORDER  

2. ROLL CALL  

3. Consider Information and Possible Action Concerning Presentations by Search Firms 

for Assistance in Hiring a Superintendent to Replace Retiring Superintendent, Wes 

Beck.  After Presentations, Take action to Select a Search Firm.  Information and 

Action Item 

 

A. 5:30 Region 15 Education Service Center Casey Callahan, Laura Strube, Michael 

Bohensky 

 

B. 6:00 TASB Executive Search Services Jack Damron  

C. 6:30 CCR Educational Consultants Skip Casey, Rod Townsend, Staci Robertson  

4. Announcements and Instructions Concerning All things Pertinent to the 

Superintendent Search. Information Only 

 

5. ADJOURNMENT--Action Item  

 


