Agenda of Board Workshop
The Board of Trustees
United ISD

A Board Workshop of the Board of Trustees of United ISD will be held Tuesday, November 30,
2010, beginning at 6:15 PM in the United ISD - Boardroom, 201 Lindenwood Dr., Laredo TX
78045.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

I. Roll Call, Establish Quorum, Call to Order

I1. Announcement by the Board President calling this meeting of the United
Independent School District to order. Let the record show that a quorum of Board
Members is present, that this meeting has been duly called, and that notice of this
meeting has been posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

I11. Workshop:

A. Team Building Session — Enhancement of Board-Superintendent Team and to
Assess the Continuing Education Needs of the Board-Superintendent Team;
Framework for Governance Leadership; Code of Ethics Board Policy and Other
Issues Related Thereto: 19 Texas Administrative Code, Section 61.1 (b) (2) and
61.1 (b) (3)

IV. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Acton ,at

Roberto J. Santos
Superintendent



