Agenda of Instructional Committee Meeting

The Board of Trustees
United ISD

An Instructional Committee meeting of the Board of Trustees of United ISD will be held
Tuesday, August 10, 2010, beginning at 6:30 PM in the United ISD - Boardroom, 201
Lindenwood Dr., Laredo TX 78045.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

I. Listed below are the instructional items to be reviewed by the Instructional
Committee consisting of Chairperson, Juan Antonio Molina, Jr., Juan Roberto
Ramirez & Ricardo Rodriguez with recommendations for action to be made at the
next Regular Board Meeting:

A. Items to be Reviewed by the Instructional Committee for Action Only:

1. Approval of Proposed Boundary Change for 2010-2011

2. Approval of Agreement between United Independent School District("UISD"),
Laredo Independent School District, Webb County Consolidated Independent
School District Zapata Independent School District, and Webb County
Juvenile Department for the provisiob of educational services by UISD
personnel to juveniles detained at the Webb County Juvenile Detention Center
for the 2010-2011 school year

3. First Reading of Policy DGBA (LOCAL) Personnel-Management Relations -
Employee Complaints/Grievances

B. Items to be Reviewed by the Instructional Committee for Information Only:

1. New Teacher Hires, Administrative New Hires/Promotion & Resignations of
Professional Employees

2. 2010 Adequate Yearly Progress (AYP) Results



3. 2010 TEA District Accountability Summary

I1. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Acton

Roberto J. Santos
Superintendent

, at



