Coastal Bend

COLLEGE

Regular
Coastal Bend College District
3800 Charco Road
Beeville, TX 78102

Notice/Agenda of Regular
Board of Trustees
Coastal Bend College District
Tuesday, June 16, 2020

A Regular of the Board of Trustees of the Coastal Bend College District will be held on
Tuesday, June 16, 2020 beginning at 5:30 PM in the Sandy Dirks Board Room, 3800 Charco
Road, Beeville, TX 78102.

The subijects to be discussed or considered or upon which any formal action may be taken
are listed below. Items do not have to be taken in the same order as shown on this meeting
notice. Unless removed from the consent agenda, items identified within the consent agenda
will be acted on at one time.

1. INVOCATION

2. MEMBERS AND VISITORS PRESENT

3. PUBLIC COMMENTS
A. PUBLIC COMMENT ON AGENDA ITEMS: The Board of Trustees will hear public
comment on agenda items at all open meetings in accordance with Texas Government
Code Section 551.007
B. PUBLIC COMMENT ON NON-AGENDA ITEMS: In addition, the Board of Trustees will

hear public comment on non-agenda items in accordance with Board Policy DBD (LOCAL)

4. CONSENT AGENDA
A. Consideration and Possible Action to Approve the April 14, 2020 Board
Workshop Meeting Minutes
B. Consideration and Possible Action to Approve the April 21, 2020 Regular
Board Meeting Minutes

5. REPORTS
A. President’s Report - Recognition of Retired Employees
B. 3rd Quarter Investment Report as Required by Public Funds Investment Act
(PFIA)
C. Coastal Bend College Police Department Annual Racial Profiling Report
D. President's Report Continued

6. NEW BUSINESS
A. Consideration and Possible Action to Approve Monthly Financial Reports for
April 2020, May 2020 and 3rd Quarter Statement of Net Position (SNP)
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B. Consideration and Possible Action to Approve Texas Association of School 25
Boards (TASB) Local Policy Update 37 as Recommended by the College

President

C. Consideration and Possible Action to Approve Texas Association of School 90
Boards (TASB) Local Policy Update 38 as Recommended by the College

President

D. Consideration and Possible Action to Approve Amendments to Board Policy 110
CHA (LOCAL)

E. Consideration and Possible Action to Approve Amendments to Board Policy 115
GB (LOCAL)

F. Consideration and Possible Action to appoint Mr. Gomez and Mr. Saenz to 123
the Bee Development Authority Board of Directors

G. Consideration and Possible Action to Approve Amendments to the College 125
District’s current 2020 — 2021 Academic Calendar

H. Consideration and Possible Action to Approve the Trusted Capital Group 134
(TCG) Retirement Resolution

I. Consideration and Possible Action to Appoint the Bee County Tax Assessor- 137

Collector and/or Interim Bee County Tax Assessor-Collector to perform the
2020 Effective Tax Rate and Roll Back Rate Calculations
J. Consideration and Possible Action for Approval to issue Contracts for 139
Employees for the 2020-2021 Academic Year

7. EXECUTIVE SESSION
A. Consultation with Legal Counsel Regarding all Matters Allowed by Law, Including
Pending Litigation in the Matter of Sid Arismendez v. Coastal Bend College, et al., Cause
No. 2:19-cv-00312, in the United States District Court for the Southern District of Texas,
Corpus Christi Division
B. Consultation with Legal Counsel Regarding all Matters Allowed by Law, Including
Pending Litigation in the Matter of Yuriana Briceno-Belmontes v. Coastal Bend College, et
al., Cause No. 2:20-cv-00114, in the United States District Court for the Southern District of
Texas, Corpus Christi Division
C. Deliberate the Employment, Evaluation, and Duties of a Public Officer or Employee,
Including the College President, and Obtain Legal Advice Regarding the Same
D. Obtain Legal Advice Regarding the Memorandum of Understanding Between the College
and the Coastal Bend College Foundation

8. CONSIDERATION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN EXECUTIVE

SESSION

9. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E or Government Code Section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All votes, actions, or decisions will be taken in
open meeting. [See BDA (Legal)]

This notice was posted in compliance with Texas Open Meetings Act at Coastal Bend College,
Robert J. Beasley, Jr. Administration Building, 3800 Charco Rd, Beeville, TX 78102 on .

Anna Garcia, Recording Secretary
Coastal Bend College Board of Trustees




Coastal Bend

COLLEGE

THE BOARD OF TRUSTEES
COASTAL BEND COLLEGE
WORKSHOP

COASTAL BEND COLLEGE
ROBERT J. BEASLEY, JR. ADMINISTRATION
BUILDING SANDY DIRKS BOARD ROOM
3800 CHARCO ROAD
BEEVILLE, TX 78102
APRIL 14, 2020

The Workshop of the Board of Trustees of Coastal Bend College was held Tuesday, April 14,
2020 at 5:30 PM in the Robert J. Beasley, Jr. Administration Building, Sandy Dirks Board
Room, 3800 Charco Road, Beeville, TX 78102.

Trust nd Visijtors Pr nt
Board of Trustees Present.  Mr. Carroll W. Lohse, Chairman
Mr. Jeff Massengill, Vice Chairman
Mr. Victor Gomez, Secretary
Mrs. Dela Castillo, Trustee
Mr. Taylor Tomlin, Trustee
Mrs. Martha Warner, Trustee (Lifesize)
Mr. William B. Whitworth, Trustee
Board of Trustees Absent:

Administrators Present: Dr. Justin Hoggard, President

Staff and Visitors Present: Lists available in the President’s office
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Chairman Lohse called the Workshop to order at 5:30 PM and declared a quorum of the Board
present.

1. MEMBERS AND VISITORS PRESENT
2. QPEN SESSION

A. FY 2020-2021 Budget Workshop

Dr. Hoggard discussed the budget and COVID-19. He presented a look at plans going
forward such improving online learning, tools to assist with predictive analytics, and cost

savings methods.
Chairman Lohse announced that the Board would convene into closed session at 7:13PM.

3. CLOSED SESSION

A. Deliberate the employment, evaluation, and duties of a public officer or employee,
including the College President, and obtain legal advice regarding the same.

Chairman Lohse announced that the Board would reconvene into open session at 9:07PM.

4. AD RNMENT

With no further business Chairman Lohse declared the meeting adjourned at 9:08PM.

Carroll W. Lohse, Chairman Victor Gomez, Secretary

CBC Board Meeting Minutes: Workshop of 04/14/2020 at 5:30 PM. Page 2 of 2



Coastal Bend

COLLEGE

THE BOARD OF TRUSTEES
COASTAL BEND COLLEGE
REGULAR MEETING

COASTAL BEND COLLEGE
ROBERT J. BEASLEY, JR. ADMINISTRATION
BUILDING SANDY DIRKS BOARD ROOM
3800 CHARCO ROAD
BEEVILLE, TX 78102
APRIL 21, 2020

The Regular Meeting of the Board of Trustees of Coastal Bend College was held Tuesday,
April 21, 2020 at 5:30 PM in the Robert J. Beasley, Jr. Administration Building, Sandy Dirks
Board Room, 3800 Charco Road, Beeville, TX 78102.

| Visi
Board of Trustees Present:  Mr. Carroll W. Lohse, Chairman
Mr. Jeff Massengill, Vice Chairman
Mr. Victor Gomez, Secretary
Mrs. Dela Castillo, Trustee
Mr. Taylor Tomlin, Trustee

Mrs. Martha Warner, Trustee
Mr. William B. Whitworth, Trustee

Board of Trustees Absent:

Administrators Present: Dr. Justin Hoggard, President

Staff and Visitors Present: Lists available in the President’s office

CBC Board Meeting Minutes: Regular Meeting of 04/21/2020 at 5:32 PM. Page 1 of 5



Chairman Lohse called the Regular Meeting to order at 5:32 PM and declared a quorum of the
Board present.

1. INVOCATION
Chairman Lohse gave the Invocation.

2. MEMBERS AND VISITORS PRESENT
None

3. PUBLIC COMMENTS
None

A.

B.

PUBLIC COMMENT ON AGENDA ITEMS: The Board of Trustees will hear public
comment on agenda items at all open meetings in accordance with Texas
Government Code Section 551.007

PUBLIC COMMENT ON NON-AGENDA ITEMS: In addition, the Board of Trustees
will hear public comment on non-agenda items in accordance with Board Policy
DBD (LOCAL)

4. CONSENT AGENDA

5.

A.

B.

Consideration and Possible Action to Approve the February 18, 2020 Regular
Board Meeting Minutes

Consideration and Possible Action to Approve the March 2, 2020 Special Board
Meeting Minutes

. Consideration and Possible Action to Approve the March 20, 2020 Special Board

Meeting Minutes

Consideration and Possible Action to Approve the March 27, 2020 Special Board
Meeting Minutes

The Board unanimously voted in favor to approve the consent agenda.

NEW BUSINESS

A.

Consideration and Possible Action to Approve Monthly Financial Reports for
March 2020 and 2nd Quarter Statement of Net Position (SNP)

Olga Mendez, Chief Financial Officer presented this information. Also provided to
the Board was an update on the costs related to the cyber incident and COVID-19.
Secretary Gomez moved, and Trustee Whitworth seconded to approve the
Monthly Financial Reports for March 2020 and 2nd Quarter Statement of Net
Position (SNP). Motion passed.

. Consideration and Possible Action of Approval of Offer to Purchase Tax Sale

Property

Trustee Whitworth moved, and Trustee Warner seconded to approve the Offer to
Purchase Tax Sale Property. Motion passed.

CBC Board Meeting Minutes: Regular Meeting of 04/21/2020 at 5:32 PM. Page 2 of 5



C. Consideration and Possible Action to Approve Course Fees

Dr. DeAtley, Provost, spoke on this and the Dean Bleibdrey answered questions
from the Board regarding equipment. Secretary Gomez moved, and Trustee
Warner seconded to Approve Course Fees. Motion passed.

D. Consideration and Possible Action on Approval of a Fee Not to Exceed $150 for
Students Who Wish to Purchase Digital Learning Materials

Dr. DeAtley explained that students would have access to the materials day one of
class. She also said students would still have the option to opt out of this fee if they
wish. Trustee Massengill moved, and Secretary Gomez seconded the Approval
of a Fee Not to Exceed $150 for Students Who Wish to Purchase Digital Learning
Materials. Motion carried.

E. Consideration and Possible Action to Approve a Four-Day Work Week

It was decided to start this June first due to students still being on campus and
needing to service their needs. Trustee Massengill moved, and Trustee Castillo
seconded to approve a Four-Day Work Week to begin in June and last through
July. Motion passed.

F. Consideration and Possible Action to Approve Revisions to BE (LOCAL)

Secretary Gomez moved, and Trustee Massengill seconded to Approve
Revisions to BE (LOCAL). Motion passed.

I. (Chairman Lohse moved this item up on the agenda).
Consideration and Possible Action to Approve Revisions to Board Policy DEA
(LOCAL)

Approving DEA (LOCAL) helps the College qualify for reimbursement from FEMA

in the event of another disaster. Trustee Massengill moved, and Trustee Warner
seconded to approve DEA (LOCAL) as revised. Motion passed.

G. Consideration and Possible Action to Approve Texas Association of School Boards
(TASB) Local Policy Update 37

H. Consideration and Possible Action to Approve Revisions to Board Policy CHA
(LOCAL)

J. Consideration and Possible Action to Approve Revisions to Board Policy GB
(LOCAL)

After discussion, Trustee Whitworth moved, and Secretary Gomez seconded to
commit items 5G, 5H, and 5J to the poljicy committee. Motion passed.

CBC Board Meeting Minutes: Regular Meeting of 04/21/2020 at 5:32 PM. Page 3 of 5



K. Consideration and Possible Action to Adopt the College President’s Evaluation
Instrument

The metrics were briefly discussed and additions were also talked about. It was
decided to table this agenda item for review and discussion at a future meeting.

6. REPORTS

A. 2nd Quarter Public Funds Investment Act (PFIA) Report for year 2019-2020 and
General Financial Status

Olga Mendez discussed this item and briefed the Board on the status.

B. President's Report

Dr. Hoggard discussed Institutional Effectiveness projects being worked on, and
discussed the ways CBC has been in contact with students during the pandemic
by using wellness checks. He also spoke about having a virtual graduation and
putting graduate’s photos on the CBC marquee for recognition. CBC is also
working on the CARES Act funding distribution.

Chairman Lohse announced that the Board would convene into closed session
at 7:55PM.

7. EXECUTIVE SESSION
Chairman Lohse announced that the Board would reconvene into open session at
9:51PM.

A. Contracts for Employment/ Stipends

B. Deliberate the employment, evaluation, and duties of a public officer or employee,
including the College President, and obtain legal advice regarding the same

C. Consultation with legal counsel regarding all matters allowed by law, including
pending litigation in the matter of Sid Arismendez v. Coastal Bend College, et al.,

Cause No. 2:19-cv-00312, in the United States District Court for the Southern
District of Texas, Corpus Christi Division

8. CONSIDERATION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN
EXECUTIVE SESSION

9. ADJOURNMENT
With no further business Chairman Lohse declared the meeting adjourned at 9:52 PM.

Carroll W. Lohse, Chairman Victor Gomez, Secretary
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. _5A

AGENDA TOPIC: President’s Report
ATTACHMENT: President’s Report

X Policy BFD (LOCAL) — College President, Evaluation
Law or Rule

X .
Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

x | Coastal Bend College will provide comprehensive student services to increase overall
student success

X | Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS: Bi-Monthly Report to Board.

RECOMMENDED ACTION: For Information.

10
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. _ 5B

AGENDA TOPIC: 3rd Quarter Investment Report as Required by Public Funds Investment
Act (PFIA)

ATTACHMENT: 1.) Investment Report for 3rd Quarter Ending May 31, 2020

Policy Policy CAK (LOCAL): Appropriations and Revenue Sources, Investments

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS: The Public Funds Investment Act requires the College Investment Officer
to prepare and submit a written report of investment transactions for all funds covered by the legislation to
the Board of Trustees. This Investment Report contains information related to official College investments
only.

RECOMMENDED ACTION: Information Item Only.

11
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COASTAL BEND COLLEGE

as of 05/31/2020

Reporting requirements per the Public Funds Investment Act (PFIA)

1)

2)

3)

4)

5)

6)

7)

8)

9)

Investment Position as of 05-31-2020 $7,297,562.84

Prepared by: James R. Eller
Senior Vice President & Investment Officer
Wells Fargo Advisors

Signed by:
Olga Mendez 9
Chief Financial Officer
Coastal Bend College

Summary Statement Schedule Presented
FIXED INCOME SECURITIES
Face Value 6,346,000.00
Book Value 6,413,105.69
Market Value (not including accrued interest) $6,552,600.45
Maturity Dates As per schedules
CASH/MONEY MARKET BALANCES

Texas Class Investment Pool 572,387.60
TexPool Local Government Investment Pool 1,193.97
Prosperity Bank money market 117,160.19
Wells Fargo Standard Bank Deposit 54,220.63
Total cash & money market balances $744,962.39
Maturity Dates As per schedules
Account or Fund As per schedules

10) State the compliance as per policy or

as it relates to strategy Safety & Liquidity

This report is not the official record of your account. However, it has been prepared to assist you with your investment planning and is for
informational purposes only. Your Wells Fargo Advisors Client Statement is the official record of your account. Therefore, if there are any
discrepancies between this report and your Client Statement, you should rely onthe Client Statement and ¢all your local Sales Location
Manager with any questions. Cost data and acquisition dates provided by you are not verified by Wells Fargo Advisors. Transactions
requirkng tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market
prices/values are the most recent closing prices available at the time of this report, and are subject to change. Prices may not

reflect the value at which securities could be sold. Past performance does not guarantee future results
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __5C

AGENDA TOPIC: Coastal Bend College Police Department Annual Racial Profiling Report

ATTACHMENT:

Policy

Law or Rule - Article 2.134 Texas Code of Criminal Procedure

Report(s)/Information — RACIAL PROFILING REPORT

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

x | Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS: State required report to Board of submission of the CBCPD
Annual Racial Profiling Report

RECOMMENDED ACTION: None, informational only.

(Rev. 9/26/19) 13
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __6A

AGENDA TOPIC: Consideration and Possible Action to Approve Monthly Financial Reports
for May 2020 and 3rd Quarter Statement of Net Position (SNP)

ATTACHMENT: (1) FY2020 April and May Monthly Budget Reports
(2) FY 2020 3rd Quarter Statement of Net Position (SNP)

Policy

Law or Rule CDA (LOCAL): Accounting: Financial Reports and Statements

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

x | Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS:

(Rev. 9/26/19) 14
Page 1



State appropriations for FY2020

Core operations $ 680,406
Contact Hour Funding* $ 4,934,383
Student Success $ 730,655
Hold Harmless $ 459,383
Total $6,804,827

Payments are made by the State to CBC over 10 pay periods. The following amount apply for
FY2020:

September 2019 $816,785 Received
October 2019 $816,789 Received
November 2019 $646,625 Received
December 2019 $646,625 Received
January 2020 $0 No Payment Scheduled
February 2020 $0 No Payment Scheduled$ 0
March 2020 $646,625 Received
April 2020 $646,625 Received
May 2020 $646,625 Received
June 2020 $646,625
July 2020 $646,625
August 2020 $646,625
Total Received $ 4,866,699
RECOMMENDED ACTION:

Recommend approval of monthly financial reports for April 2020, May 2020 and the 3" Quarter
Statement of Net Position.

(Rev. 9/26/19) 15
Page 2



ATNO 35N TYNY3ILNI H04
Vivad IVIONVYNIJ 0311aNYNN WOYd 3dvYd3dd

v90°zZet’L § yOL'BT8'E & TOZ'6ES'TT § OTSOTLL $ BBZLS0'TS 986°E s |01 sasuadx3 Asejes
620°599 § %6T ZRE09T ¢ OITTES ¢ 8Z80L9 § Zeesg $ - S SANAIDS JUIPS
00E't 8 %S SS¥0Z  $  08Z'6E S 628'8t S N3 S - S aAAIAS HIqQNd
pI8‘vER S %t 2EG'9ST S B06'680'T S 9LO°EE6 $ 050'50T $ - 5 MuEUSIRN g suonesado
E9T'9L6'E $ %6T T/€'826 $ FL6'0Z6'F $  Z09'Z6GE $ IB6'L0S $ - S uonnAsu|
869°T0L'T S %LS L6S'VOY'T S w8y S T69'6IR'T $ 60TSZE S 9BGE s Joddns [euopniisu|
090°092 $ wbe 890°8YT S S55°6CY S L81'18Z $ oot S - S Hoddng Jwapedy
sasuatdx3y Asejes
TZV'v6R'E $ LOT'OV8'Z & PEP'PES’'S § TISL'OST'E S SS6'88T $ ZI£9/9S 3 12301 sasuadx3 Bugesado
569°98 % %ZS €15'Z8 S  OV9'6ST 5 TSE'L9 $ STIZ'YV S 9il'% S SANAIIS IUBPMS
vLr'e $ %v8 9IY'ZT ¢ 008'vT $ PBE'Z $ - s - S a)AIaS Mand
B6L'TSE $ %61 9£9'07T S O/E'€79 §  LLE'6BE ¢ 10569 S [GEETT 5 ajueuayuew g suonesado
TPT'LI9 $ %0V T/89%E $ E09'T98 ¢ 9SE'PBY $ 89¥'90T $ O/SOE 5 uoINNsY) ©
6T0°6LL'T S %LV 6ZE'GPT'T & LG9'TZ8'Y $ POL'G9T'Z $ S8PZO0T $ E£Z9'ETOY 5 woddns jeuogninsu) —
YBZ'LS $ %0E EVEVE § SZZEIT  $ 8L5%9 $ 0821 $ VOETT g Jsoddn s ywapedy
sasuadx3 Sugesadg
{8850tr9'9T) s {so6’t82'9) ¢ (BBZ'TEE‘TZ)S (E2E'6VSPT) $ (erz'ose)l § - $ 12301 SoNUIAIY
{o18'vEL'D) $ WSE {rzs'ves’e) 5 {655vS6'0T) S (BEL'690°L) $ (82e't92) § - ] 5333 g uofun)
. $ %0 - s - s - s - s - S S301AJI3S JWIPMS
{811'2tt'v) $ %8E {998'c85'Z) 5 (6€6'c089) § (vio‘0TZ't) $ (sz9'9v9) 5 - S suofieydosddy ;e
e $ %00T {ooo'0g) s (0o0%0E) of - $ iz 5 & S aNALaS Mgng
= S %0 000'0s 5 - S (ooo'os) $ - 5 - S acueuauiey '3 suogesado
{ZSE'TT) S %b6 (ese've) 5 (069'9E) S [Leg'?) % (0sg) 5 = S SWOOU| SNOFUEJAISIN
{196'8) S % 06E s (000'TT) s [(o6E'TT) $ (geo') S - s WO ISAITU|
{sts‘T) S %96 {ozt'8e) S (oo0'Ov) S {ogs'T) S S. 5 ] Joddns jeuogninsu|
(99z°LL) S %IS {evi'os) o (ooo'orT) S {BSS'ES) s (L69'TT) $ - s SIS0 Papu|
(816°0TT) $ %SE {rse'va) 5 (0sT'ZBT} & {(96L'L1T) s (zoe'ez) S - S [EQuay sampoey
{z19'e50'E) S %t (oso'ort) 5 (056'29T'e) $ (006'2TZ0'E) $ (gs1'8a) $ - S SaxNe| WaloeA py

{6102 ‘0€ |udy 01 pasedwo))
0202 ‘0€ |1dy jo sy
[enjy o} 153png
9da|j0) puag |eiseo)

(ERIDY QLA DZAL My (BNIOY QLN S3UBIQWINIUT QLA

5aNuUdAlY
” 0T




C ATNO 3SN TYNYILNI HOd
Y.iva IVIONVNI4 Q3lIaNYNN WOYHd Q3dvd3add

ZIE'PIL $ YZE'VES ¢ 008°0EB  § 9Lb'96Z $ - $ - $ 1ew] sasuadxg Supesedo
TIEPIT $ %b9 PZE'PES § O00B0ER 5 9Lp'962 S L S aNAIas1g3Q
sasuadx3 sugesadg
(svz) S £9 $ {000'T) $ (£90°'T) $ (z92) Sl $ |®0L sanuanay
(svz) $ %L- {9 s (000'T) s (£90'T) $ (292) s - s 21U0dU| I524390|
- TET =T
O e B e e e e T e e DR 1 |
voL'TVT’S $ {ot9’'seg’8)$ 00908 ¢ 9vT'Te9'S $ €95's § - S |®0) sasuadx3 Supesado
Sov'vZ9‘8s S %0 (zTz'e86'8) - S 212’6868 $ £95'S s - S Ny ssed Py Wapms
6SE°LTS S %8 995'EST S 009'9¥8 $ VYED'EEH s & iF 5 spJemy jeuoninisu|
sasuadxg Juneladg
{625'26L8) ] 099'vi6'8 5 (0007002} S (099'viT'6) S 9.8'st9'ts - L {E30 SNUIAIY
{9€9'ZTL8) S %0 6487006 S - s (6£8°700'6) $ 9gsr9'z s - S nayj ssed piy Juapms
{€68'6L) S %P {e1z'8z} s {oo0'00C} ¢ (E¥8L'tLiT) ST $T S SPJeMY [BUOININSY|
SHUIADY
TI6'6TS $ OT8'8ET § EBS'E9B $ L9LvZL $ SIe'sg § - $ |01 sasuadxg Asejes—
8ST'EVE S %8I GETLIT S €2T'099 S EBBTPS S URSF9 § - S 53)AIDS JUIpMS
¥59°9LT $ %TIT L1912 S O09V'EDEZ § EBL'IBT $ TELTZ % - 3 Jawa) 20e) pIyd
sasuadxy Alejes
£61°919 § 600'8SZ % SBL'S/B S 600°LLS s ST0‘Tv  § Z9l'0F 5 Ier0] sasuadxy Bugesadg
£21'68¢ S %LE SSESPT S OTT'PGE  $ 189922 $ 60022 S WLV'TZ S SA3AIRS JUapM§
900y $ %8s 8968 S GLE'ST S LIS'E $ E£8S S O0E8'C s JRUR) 35D pID
90°ECE S %L 9B0'E0T S O00E'99%  $ TSL'OVE S ECVBT S Z9Y9T 5 uc_mao:m_.aemu
sasuadxy Sugesadp
(sto‘ass) -] (088'695) § (SZS'ETT'T) § (Svo’'tvs) $ 906z § - $ 1204 sonuanay
(15£'19) § %o (688’05} § (S29°TTT} S (9£9°09) s (g9g'el $ - S S3AJIS JUIPNS
(0s1) S %98 (891'9) S (005'2) s {zeo't) $ - S 5 WO SNOJUBYIISIN
(s£8'vot) § %SE (9ot'2y)  § (000'sET) S (pes'is) s (T16's) § - 5 Juad 31E3 pHYD
(v11CYs) $ %09 (gre'sor) S (005'69L) S (281'v0E) $ BETBE § - s Buisnoy sndwe)
{s51°08) S %0 19z s (000'06) $ (19z'06) § - 5 - S SUOISSIWILIDY 31095009
SanuUanay

[eniy QLA 6TAS v Djqepeay o, oqepeay  193png aiA UMY QLA OZA4 Jdy  [ENDY QLA S2IUBIGWINOUT LA spun 4

{6102 ‘0€ |wdy 03 pasedwiod)}
0202 ‘0t |1dv jo sy
|enpy 03 193png
9d9)|0) puag |eiseo)



€ ATNO 3SN TYNYALNI HO4
viva TVIONVYNII QILIONYNN WO Q3HVd3Idd

Yo Eve $ YTIT'OEE $ 12008 § LO6'GES $ ELEL § - $ |e0] sasuadxg Asgjes
pst'zg $ %0 (£19't0T) § - $ L19'T0T $ B66ZBT S - 5 Apms yiom
TLL'TOT $ %IS BLS'S6E S GVEBT S 106°Z6 $ €8O0ST $ - S jeuny punog paemdn
S00°6TT 5 %IS SOE'GOT  § 6SL'ETZ S vSHPOT $ EBEST § - 5 punog psemdn
- S %0 - s - s - 5 - S = ] d¥4SN
- s %0 - s - s - s - s - S AanieH aueNINH YINIL
6UT'EST $ %Eb S9S'E0T § ¥9B'T¥Z  $ 66Z'BET $ TET'ET § - S 3|1A93g-yd1eas Juale | |PucieInp
625121 $ 9%ES yS8'TOT $ BOZT'E6T S VSE'T6 $ 628ZT § - S 3 v-yd4eas Juaje] [euoneInps
TLY'19 $ %99 8Z¥'TZ S TIL'EE S EBZ1T $ S8iTE g - S suJad 'q [4ed
89EE S %0 - 5 - s - s - g - S JUBID WSYI X1V LT0T
sasuadx3 Asejes
TIT'ET8 S TEV'Z09 ¢ SIZ'9L0'T § 9ve'sIv $ Z6T'E6 $ B66'EV 4§ (2301 sasuadxg Bupesadg
StO‘Ty $ %I9 S8£09 § 8S0'G6 S £95'97 $ ELTE 5 L0211 S [esny punog paemdn
Z65°EY $ %L ZL6'L9T $ TLT9ZT S ODOT'vb $ BES'E S TOT'HT 3 punog piemdn
. $ %G6E EbS'st $ ZOV'STT $§ DOEWS $ 0o0f9b § 619G $ dysN
TY0'ST S %0 oogot  § - s - s - s (oog'ot) s AanseH BueNUINH YINIA
- S %IL BOE'ZS S OEgEL S ZISTL $ es'te $ - s W315-513
6zL'8b S %yv FISTS ¢ 98L2TT & S99°09 $ 2969 S L09'S S 3|\Aeag-yIIeas Jue] jevopenp3
8919 $ %65 06£08 ¢ 2969ET $ 8BY'ZS $ 966'8 S v80Y S ay-y2eas U e jevonesnpl 3
TZO'E09 $ S%EV 6IT'EET $ GOO'Z0E  § S50Z'09T 5 759 5 I89'ET 5 supjsad g |4ed
o 5 %0 5 ol S - g - ¢ - S weln AISH) XUV LT0Z
sasuatxg Jupeladp
{otvt'162'T) s (bo0°256) $ (96Z'ov6'T) § {2EZ'686) s (wzitee) § - s 12901 SaNuaAIY
{6z1'98) $ %0 669'v0T § - s {669'v0T) $ {9gs'tz) $§ - S Apmis 4o
{ocz'zyT) $ %6S (sot'ost) s (Lesz8z) & (Zev'eim) $ {eop'er) § - S |eany punog pJemdn
{€60'95T) $ %S9 (eve's8z) ¢ (tee'eeb) & (2BS‘2ST) s {oss'egl § - S punog piemd
e $ %P8 (zav'ee) ¢ lzov'str) ¢ {ooo’st) $ - S5 = S dusN
{S00'6T) 3 %0 g6v'T S - s {(g6v't) $ {set'T) § - S AaaseH auedinH Y34
- $ %iL (voL'es) s (0EB'EL) s (990°£1) ¢ (9904T) S - 5 W315-513
{658°L6T) $ %bb (6sz'esT) S (0sg'ese) S (T6E‘00Z) $ (9gL'th) S - s 3133 9-42Ie35 JUI e |euciieInp]
{sz8'sLT) $ %5 toze'est) S (0LT'0EE) S (v6L'ObI) s (fT8's€e) S - ] M Y-42IeaS JuI e [euoneInps
{viz's1s) S %05 (sbe'89T) 5 (9T'6eE) 5 (TLL'0LT) % (zee'se) 5 - S supjJad 'a|ae)
. $ %0 00099 5 - s (000'99) 5 - ST S WRIG WSHD XLV LTOZ
Safuanay
TN

|ENIY QLA 6TAL 0y Dqepeay e, aqupeay 123pngalh BNV QLA OZAd MY [ENDY QLN S22UBIqNIU3 QLA spun

{6107 ‘o€ |11dy 01 pasedwo))
0202 ‘Ot |udy jo sy
|[en1dy 03 198png
adajj0) puag |eiseo) .



t ATNO 35N TYNHILNI Y04
v1iva TVIINYNIZ G3LIaNVNN INOYY d3dvdadd

(reT'6ET) S 68Z'vTT S (oo0'zT)  $ (eBZ'9ZT) s (eps’t) s - S [£301 SaNUDADY
(vET'6ET) S %TS6- 68Z'VIT § (000'ZT) 5 (eBZ'9zT) S (Lps'T) & - S SWodU| I53I1AU|
SIUINIY

EV6'TET 5 {zvE'6EC) ¢ OOS'TEE  $ zZ¥8B'OLS S VIEPEZ § - $ 104 sasuadxz Alejes—
EV6'TET S %TL- (zvE'BET) S OOS'TEE S IYBOLS $ v9E'vE S - S s)yauag yers aojjeun
sasuadx3 Aiejes
- $ (wr'e) $ - $ TI'E 5 - s - S (301 sasuadxg Sugesadg
- $ %0 (Tri'e) (= S TPTE s - = S Jsoddng jeuogmnsu|
sasuadx3 sunesado
(s9£'92) $ TZE'EE  § - s (rze'ee) s {so6'T) S - s |e)0L SanuaAaY
(s9z92) S %0 TZ6EE  § - S (rze'ee) s (s06'T) 5 - $ YNEeW UawaInay dy0
Sanuanay
VL SERD S O RO W= I A =R e e e o iz
SLI'S S B86°ZEL S oOST9LL § E9L'sZ s - $ 00S'LT $ =m0 sasuadx3 Supessdo
SLT'S S %6 886'CEL S 0ST'9LL S E9L'SZ s - S 00S'L1 $  juauwnsanu| |epded -spuny Jueld papuadxaun
sasuadx3 JuneladQ
{t8Z‘09) S {€T) s (oot) 5 {28¢) $ (18) s - $ {e101 SanuaARY
{t8Z‘09) S %E (€T) s (oov) S {£8€) $ {L8) S s S 3L0du| 159199 ]
SanUaInay
L i e e T e e T e e o S i e N SR ST T4 |

1MV QLA 6TA Jdy agepeay e, DjqEICAY WwIpNg GLA  {EMIV QLA 0ZA Jy  [0noY QLI SOIUEGUINIULT Q1A

(6T0Z ‘0 114dy 03 pasedwo))
0202 ‘0€ |udy jo sy
|enpy o3 333png
adajjo) puag |eiseo)



| AINO 35N TYNYILNI YOJ
Yiva IVIONVYNI4 Q3LIONYNN INOYY Q3¥vdIadd

160°59¢°8 $ 16L'L06'C $ TOZ'6ES'TE § £99'829°8 $ EST'ZTI6 $ 9L S [ew0 ) sasuadxy Asejes
tSS'8EL S %6 I52st  § OIZIER § 656'SSL $ TETSB & - S S3)AI35 JUIPNS
00E'y § %S scy’'0z ¢ 08T'6E $ SZ8°SI S o s - S annJas Mqnd
BZT'IE6 $ %S 9090 $ 806'680'T $ EOE'GED’T $ 9zT90T § - 5 a3ueusuepy 1§ suogesadp
BYE'EDS'Y $ %6 780'8Zr $ VLEOIE'Y & Z68'I6P'T $ 682005 S - 5 uopaInLsu|
L9T°006°T $ %S 0S8'8T2'2 $ GLTEZZ'Y $ 849'000°2 S I8698T $ 9bLT 5 Jioddng jeuopmgsuy
565°£82 S %iT 8YSPIT ¢ 65562 $  LOD'SIE $ 0ISEE  $ - S 1oddng Jwapedy
sasuadxy Aejes
SS9'EZT'Y $ TIO0E9'T ¢ veb'tv9'9 § BLO'LIVE S BZE'OEY § SOP'LGE 5 (01 sasuadx3 Supesado
188°56 $ %6Y EI06L & OV909T  $ EpT'L $ W6LY $ vBi'6 S S3NALAS JUBPNIS
vLv'e S %8 9IF'ZT ¢ 00B'WT S UBE'? s - s - S anAIIS NG
669°T6E $ %ET EEV'OST  § OLEZ/9 $ TLI'SOD S v6L'BT § 99£°L0T S aaueuaiey 1 suogesad o
9ZLvS9 § %6E E'EPE  $ BLOTLB % SBG'OIS $ Bz99z § TsL'9T 5 uogaNAsu| o
LTETO0'E S %Ib vEZPI0T S TBLTIRY §  BEB'SSS'Z $ EIT98E $ 089'IvE 5 Loddns |evopmnsu| o
8bS5‘9L § %2 PTEET ¢ SZTETT 5 BLS'LS g - S veL'te $ Joddns Jjwapeay
sasuadx3 Supesado
{zLSEpZ'8T) $ (evz'o6z's)$ (sBz18E'TZ)$ (SPO'SBO°OT) $ (zet'ses'ts - 5 je0L sanuanay
vz ¥8L6) $ %87 {£0T'v90'E) ¢ (BSS'PSE'0T) § (950°068°L) $ (81L'0Z8) 5 - S sang g uoning
- § %0 - s - s - $ - s - S S3NAIBS WUIPMS
{sos‘zen's) $ %8z {ovz'rea'T) $ (666'E089) ¢ (669'998'Y) $ (szgap9) § - $ suofiesdosddy a1ess
: $ %00T (ooo'os) s {ooooe) $ - s - s - ] a%n485 Miqnd
d $ %0 ; s {ooo'0s) S (ooo‘os) 5 - s - $ ajueua)e 13 suonesadg
{zse'tT) § %E6 (8vz've) S {069'9€) & (2Lt'?) $ (s01) s - ] SWIOU| SNOTUEYAIIN
{c08'6) S %bT- £09'C $ {ooo'tr) S {L09eT) $ (o127 s - § EITL TR YO
(ove's) $ %9 {sev'oE) S (ooo‘or) s {sLs6) s (svo's) S - $ woddng (etiopmnsu|
(9¢0'68) § %8Y {8se'zs) s {ooo'otr)  $ {zwL'es) s (vBT'Y) $ - $ 51500 WaJ|pu|
(¢E9'TET) $ %8BT {zeg'os) & {ost'zeT) & (EIETET) $ (L5 & - 5 lequay sanyey
(18£'s80°¢) S %E {6££'66) 5 (056'Z9T'E) $ (TIZ'E90'E) $ [(TTEDV) % - S saxej waiojep py
SaNUIAIY

NIV QLA 0ZA4 AR 1eNdY QLW SIDUEIQUINIUG g LA spuny

wdpng qLa

[ERIIY LA 6TA ALY GrHLAY %

oAy

{6TOZ 'TE AelN 0} paledwo))
0207 ‘1€ Aewy Jo sy
|enpy o} 1adpng
23910) puag jeiseo) ;



il ATNO 35N TYNYILNI YOS
V.ivad TVIDONVNI4 QILIONVYNN WOYd 3dvdIdd

TEVIT $ S6S'VES $ O00B'OER $ 50Z'96C $ (rea) Sh: 9 1e10), sesuadxy Supesadg
TIE'PTT $ %b9 SES'PES S O00B'0ER 5 S0296T s (1L2) S - 5 aRAIBSIgaQ
sasuadxg Sugesadg
(ses) $ L9 $ (0001} $ (£90'7) SHls SH= 5 [e0] sanuansy
(SEB) S %L L9 $ {000’ S {£90'7) S Sh: 5 awodu| JsauNu|
sanuanay
e v T U NN e WG et e e D Ul W el R PR U 71 |
9E0‘EST’6 $ (trbsE8’8)S 009048  § 1v0°989°G $ S6L'E = s 1e30| sasuadx3 Supesado
966°929'B $ %0 (022'2668) 5 - S 0£L'T66'B § BSSE 5 = 5 nay| ssed piy uapms
0Y0'9ZS $ %81 6ZEEST & 0099¥8 § TLT'E69 S LET s - s SpAemYy |euonmgsu|
sasuadxg dunelesdg
{os2'v6L'g) s 812’8468 ¢ (000°'002) S (8TZ'8L1'6) $ {ess’e) ¢ - $ 12301 sanuaAay
{eag‘viL’s) $ %0 LEFO00'E & - S {LEV'900°6) $ [gs%'e) s - s NJyL ssed piy Juapnis
{£68°62) S %l {e1z’82) & looo'ooz) & (18L°1LI) S 5 - 5 SpJemy [euopniisu|
SaNUIADY

v£9°v8S $ 68T'VS $ §£B8S‘'698 § tvo6E'608 ¢ gz § - [ 12301 sasuadxy Asejes
£E5'9BE $ %8 869'ES S ECT099 § v9¥'S09 $ I8FE9 § - s SINAIAS JUBPNIS
TYI'86T $ %0 DES S 09Y'€0Z $ DEG'ZOZ $ Tz § - S JaT) 3480 PIMD
sasuadig Alejes
16100 $ CEB'TOT & SBLSLB S OSE‘T6S S TYE'ST $§ z09'0Z s |20 sasuadxy Supesado
STL'DTE S %Ib T69'09T $ OTT'veE ¢ 209282 & 1z6's $ LIS S S3UALDS UIPUS
8v0's $ %S sT8's $ GIE'ST S OEL'S s EST S O0E8'Z 5 Jaa) ase) piy)
8ZY'UBE S %02 9ZE'E6 S O00E99y ¢ &EO'9SE $ 8976 § GS6'9T s Buisnoy sndute)
sasuadxg Sugesado
{1sv’zE8) $ {86€'s¥S) $ (SZS'ETT'T) $ (Lz1'B9s) s (zsv'vz) $ - § |0 L sanuanay
(Tos'89) $ %0v (zev'vb) s (SZSTIT) S (ESD'29) s {L1¥9) S - S SaNAIBS JUapNS
{osT} S %98 (¢9t'9) S (00s'z) 5 (eg0'T) s (0 s - 5 BLIodU| SNoaUE||3SHN
{tLL0z1) $ %LZ (b3t'9e) S (00O0'SET) S (9TS'86) $ (186'0T) § - S U 1EI PP
{ve8 evs) S %09 (sez'ssv) $ (oos'e9s) ¢ {s9z‘tig) s (ego'z) S s S Jusnoy sndwe)
{sst’08) S %0 192 $ (ooo'os) S {19Z°06) 5 - S im $ SUOSSILILIO) 2J015%004
Soanuanay
I R L e e e e e o R e e T R T 1T |
(EN1DY (LA 6TAD AR Diqeieay 5 jgejieny 128pNQ QA [ENIY QLA OZAS AN (NI QLW SAIUEJIQUINIUE QLA Spun 4

{6102 ‘1€ Aey 0y pasedwod)
0207 ‘TE Ae JO sy
|enjay o) 123png
933)|0) puag |eiseo)



£ ATNO 35N TYNHILNI HO4
V1ivad IVIDONVYNIS QILIANYNN IWOYY J3dVd3dd

S62'92L $ TIV'19Z § TZE'S98  $ 00609 $ £66'€9 § - $ [0 sesuadxy Asetes
505°96 $ %0 {sev'ein) ¢ - S SLTLTE § 65SST & - S Apmis yaopm
STE'PIT $ %9v 0E6'S8 S 6LYERT  §  6b5°20T $ 8¥96 s - S 12Ny punog paemdn
OZ6'EET $ %ob OvT'66 S 6SLETE §  GISVIT $ S900T $ - 5 punog piemdn
5 $ %0 E 5 - 5 - $ - s - 5 dysN
- $ %0 - § - s - s - s - S Aansey auenriny yiNIS
SLE'TLT $ %LE pEP'O6 S PvIR'TPE  $ OEP'IST $ TET'ET § - S amAdag-yrieas uale) |euoneanp3
£60°8ET $ %St ZTL¥8 $ 80SERT S 96L'EOT $ vzt % - S 20|y-yrseas JuIleL |eucnenpy
599'g9 S %95 08Z8T § TUL'ZE S IEPPT S 8YIE § - S supyJad °g |4e)
89E°E $ %0 . 5 - s - 5 - 5 - S eI NSHI XLV L102
sasuadxy Aejes
8v8°908 $ 250272 § SL6'080T S pIZTLL S BOE‘TPE $ 602'Z8 $ 12301 sasuadxg Bupesadp
EIS'1S S %65 S£0'8s S 85066 S 5£6'8¢ $ 69€7 $ 880zl S |einy punog paemdn
9vE'Z9 $ %EL OI6'v9T  $§ zZLT9ZZ S T99'9P $ 1957 $ ZOo9'vi $ punog psemdn
- $ %BE EbS'SY  $ TOVSIT S ODE'YO s - $ 6I9'S S dUsN
Zro'st $ %0 00801 § - S - 5. # S (pogor) S A3nJey auedsunH YW34
- $ Wby {8926 $ OE8'EL $ Zes'1e 5 - $ L6l 5 N3L5-513
0LE'TS $ %8E vy ¢ 98£4TT 5 96E'E9 § TESZ S GYEOT S 2f||naag-yrieas Juaje] |euoneanps
SZ6'EL S %95 889'6L 5 T99TPT S P9L'bS $ 97’z s 017’z ) ajy-yd1eas Jusje] Jeuonesnpy
£59'T19 $ %ov 6VO'ZZT ¢ SOO'LOE 5 LEO'TOT $ 28 S 0Z6'ET 5 supyJad 'g 1eD
e $ %0 {oog'ote) § - S 008°0EE $ O0080EE & - s 6T QINOD /DY 5aue) ~
- $ %0 - s - $ - §¢ - $ - $ JURJD INSHD XLV LT0Z i
sasuadxy Sunesadg
(89€'vsH 1) $ {¢st'o0s) 5 (o62'9ve’'T) $ (6ES‘Skr'T) $ Tleoe'ssy) § - $ 1€30 SaIBAY
{v18°¢6) $ %0 SELLTT 6 - S (seL’e1r) S (9e0€T) § - S Apmg ylom
(599'55T) $ %55 (eve'ssT) $ {Le5¢87) & {¥6T'0ET) s (zoLzn) § - S jedny punog piemdn
(vez'ser) S %b9 (gos'6Lz) o (TE66er) ¢ (€96'65T) s (18£7¢) s - S punog psemdn
- $ %0 goooT 5 - s (ooo'ot) s (ooo'ot) § - 5 uesg piy Aualaawg X1
i S %y {z91'1s)  $ {z9¥'stT) S (0OE‘vo) $ (oog9v) $ - S dySN
(s00°61) S %0 86F'T s - s (86v'T) s - 5, S Aanley auealunH viNad
c S %65 (veo'er) 5 (DES'EL) s (9gt'0g) ¢ (020€T) & - S INTLS-SL3
(9s€'TT2) S WEV (E0B'yST) & (099'6SE) % (£vB'KOZ) 5 (9st'v) § - S 3|1raag-ydieas yuaje L jeuoieinpy
(6st'a0z) S %S (ve8'0LT) S (0LT'0EE)  § (962°65T) ¢ f(zosgr) § - -] ayjy-yrseas uaje] |euoneanpy
{€82'525) 9 %05 (ste'89T) ¢ (9ts'6ee)  § (riL'ocr) s - s - S supjad *q 4e)
e S %0 008'0EE $ - s loog'oee) s loogoge) s - s 61 QINOD/PY S3ue)
5 $ %0 00093 - S {000°99) 5 - S - S WEID WSHI X1V LT0Z

SanuUanay

BRIV GLA 6TA4 ABIN J|qujieay % ojgepeay 108pnggiA UMY QLA GZAD AN [BNDDY QLN S30UCIGIUINIUZ 1A spun 4

(6102 ‘1€ Aey 01 pasedwod)
0202 ‘1€ Aen jo sy
jeny o} ya3png
adajj0) puag jeiseo)



F ATNO 35N TYNYILNI HOJ
VLVAd WIINVYNID Q3LIONYNN WOHd a3dvdidd

{sz1'Tre) $ Lzo'szr § (ooo‘zr) § {Lzo'iet) S {geLor) § - S [RI0] sanuanay
{szr°zre} S %ZhOT- Lz0'szt 5 {(ooo'zt) 5 (£zZ0'LET) ¢ (geLom) 5 - 5 SW03U) 1534300
SINUINIY
c $ C 3.2 Sl S s S ] [e301 sasuadx3 upesado
sasuadxg aunesadQ
#2852 $ (sez'ate) $ O0S'IEE §  sii'loL S EEG'OET § - $ je0] sasusdxz Aees
t28°'s5¢ S %bIT- {stz9¢€) S O00S'TEE S SLL't0L $ EEG9ET § - S s)yauag yeis Jofjeun
sasuadx3 Alejes
- $ (twt’e)  § - $ TVL'E § - $ - ] =m0y sasuadxy Sugesado
= S %0 (T¥1'E) S - S TPLE g - 5 - 5 Joddng |euonmnsu|
sasuadxg BupeJado
(z6T'0E) S YoLIE - s (b9e'tg) § (v8'el § - S (€30 sanuUaAaY
{z61°08) S %0 yoL'LE S - S (¥9L°LE) $ {yv8'e) 5 - 5 yNe JwawaNal dHo
SaNUBAaY
SLT'S $ OBY'SEL § o0SZ'9lL & €9L'se Sils § BOEST $ (&0] sasuadx3 Bupesado
SLT'S $ %56 OBI'SEL S 0ST9iL 5 €9L°ST g - S BOE'ST $  lwaunsanu) jeyde) -spund Jueld papuadxaun
sasuadx3 sunesado
(e1€°09} $ 73 $ {oon) $ {uw) $ (ol S ) [e30L SanuaARY
(£1€°09) $ %61- i S (oow} s {aLe) 5 (06) S i3 S WD 153U
S3NUIAIY
= s s I T S s 7 =2 62 Y|
[0NI3% LA 6TAd ACIAL D|gEjIEAY o|qejieay 12dpNE Q1A PNV GLA OZAS AR |ENPDY QLN SO3UBAGQLINIUT QLA SELHTY

(6102 ‘1€ Ao 03 pasedwog)
0202 ‘T€ Ay jo sy
len1oy 03 198png
983||0) puag [eisec)



Coastal Bend College
Statement of Net Position
3Q FY20 - Ending May 31, 2020
(Compared to FY19 - Ending August 31, 2019)

UNAUDITED AUDITED
May 31 2019
ASSETS
Current Assets
Cash & cash equivalents 3,793,610 2,504,893
Accounts receivable (net) 1,839,326 5,722,072
Prepaid Expenses 149,658 -
Total Current Assets 5,782,594 8,226,965
Non-Current Assets
Restricted cash & cash equivalents 572,388 565,766
Investments 6,519,248 6,387,946
Capital Assets (net) 16,719,685 16,719,685
Total Non-current Assets 23,811,321 23,673,396
Total Assets 29,593,914 31,900,361
DEFERRED OUTFLOWS
Deferred outflows related to pensions 2,356,714 2,356,714
Deferred outflows related to benefits (OPEB) 655,513 655,513
Total Deferred Qutflows 3,012,227 3,012,227
Total Assets & Deferred Outflows 32,606,141 34,912,588
LIABILITIES
Current Liabilities
Accounts payable 1,000,647 2,045,693
Funds held for others 466,616 455,356
Unearned revenue 1,676,892 4,867,833
Notes payable -current portion 721,065 721,065
Bonds payable - current portion 401,000 401,000
Total Current Liabilities 4,266,220 8,490,947
Non-Current Liabilities
Accrued compensable absences 645,190 645,190
Notes payable - long term portion 2,454,000 2,454,000
Bonds payable-long term portion 1,299,000 1,299,000
Net pension liability 5,341,411 5,341,411
Net OPEB Liability 16,639,406 16,639,406
Total Noncurrent Liabilities 26,379,007 26,379,007
Total Liabilities 30,645,227 34,869,954
Deferred Inflows of Resources
Deferred inflows related to pensions 1,157,026 1,157,026
Deferred inflows related to ERS 9,497,262 9,497,262
Total Deferred Inflows of Resources 10,654,288 10,654,288
Total Liabilities and Deferred inflows 41,299,515 45,524,242
NET POSITION
Beginning Net Assets (10,611,653} {(10,611,653)
Change in Net Assets YTD {Increase) Deficit 1,918,280 (1)
Total Net Assets (8,693,374} {10,611,654)
Total Liabiliities and Net Assets 32,606,141 34,912,588
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __6B

AGENDA TOPIC: Consideration and Possible Action to Approve Texas Association of School
Boards (TASB) Local Policy Update 37 as Recommended by the College
President

ATTACHMENT: TASB Policy Update 37

Policy BE (LEGAL) (LOCAL) Policy and Bylaw Development

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

X Coastal Bend College will provide comprehensive student services to increase overall
student success

X | Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students
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BACKGROUND AND STATUS:

The College District contracts TASB for development of legal policies, recommendation on local
policies, and online management of all CBC Board policies. Attached is a list of the
recommendations on local policy updates, revised, deleted in TASB Update 37. All policies
presented have been recommended by TASB and administration for the respective changes.

BBF(LOCAL): BOARD MEMBERS - ETHICS

BBI(LOCAL): BOARD MEMBERS - TECHNOLOGY RESOURCES AND ELECTRONIC
COMMUNICATIONS

BD(LOCAL): BOARD MEETINGS

BDB(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION

CAK(LOCAL): APPROPRIATIONS AND REVENUE SOURCES - INVESTMENTS
CF(LOCAL): PURCHASING AND ACQUISITION

CGC(LOCAL): SAFETY PROGRAM - EMERGENCY PLANS AND ALERTS

CHF(LOCAL): SITE MANAGEMENT - WEAPONS

CIA(LOCAL): EQUIPMENT AND SUPPLIES MANAGEMENT - RECORDS MANAGEMENT
CS(LOCAL): INFORMATION SECURITY

DGC(LOCAL): EMPLOYEE RIGHTS AND PRIVILEGES - EMPLOYEE EXPRESSION AND
USE OF COLLEGE FACILITIES

DGD(LOCAL): EMPLOYEE RIGHTS AND PRIVILEGES - EMPLOYEE USE OF COLLEGE
DISTRICT FACILITIES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

DHC(LOCAL): EMPLOYEE STANDARDS OF CONDUCT - CHILD ABUSE AND NEGLECT
REPORTING

EFCD(LOCAL): SPECIAL PROGRAMS - HIGH SCHOOL EQUIVALENCY TESTING CENTERS
FKC(LOCAL): STUDENT ACTIVITIES - REGISTERED STUDENT ORGANIZATIONS

FLA(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT EXPRESSION AND
USE OF COLLEGE FACILITIES

FLAA(LOCAL): STUDENT EXPRESSION - STUDENT USE OF COLLEGE DISTRICT
FACILITIES
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FLB(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT CONDUCT
GCB(LOCAL): PUBLIC INFORMATION PROGRAM - REQUESTS FOR INFORMATION
GD(LOCAL): COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES

GDA(LOCAL): COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES - CONDUCT
ON COLLEGE DISTRICT PREMISES

RECOMMENDED ACTION: Approve TASB Policy Update 37 as Recommended by the
College President.
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21+

(LOCAL) Policy Comparison Packet

This packet is generated by an automated process that compares the updated policy to
the district’s current policy as found in TASB records.

In this packet, you will find:
e Policies being recommended for revision (annotated)
¢ New policies (not annotated)

Policies recommended for deletion are not included. If you want to include the text of
these policies in the information given to the Board, you may download them from Policy
On Line.

Annotations are shown as follows.
e Deletions are shown in a red strike-through font:-deleted-text.
e Additions are shown in a blue, bold font: new text.

o Blocks of text that have been moved without alteration are shown in green, with
double underline and double strike-through formatting to distinguish the text’s
destination from its origin:=meved text becomes moved text.

e Revision bars appear in the right margin, as above.

Note:.  While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficultto
follow. In addition, TASB’s recent changes to the policy templates to facilitate
accessibility sometimes makes formatting changes appear tracked, even
though the text remains the same.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Contact:_ School Districts and
Education Service Centers_ Community Colleges
policy.service@tash.org colleges@tasb.org
800.580.7529 800.580.1488
512.467.0222 512.467.3689
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Coastal Bend College
013501

BOARD MEMBERS
ETHICS

Statement of Ethics

BBF
(LOCAL)

As a member of the Board, | will strive to improve community col-
lege education, and to that end | shall adhere to all state and fed-
eral laws, College District policies, and the following ethical stand-

ards:

1.

10.

Attend all regularly scheduled Board meetings insofar as pos-
sible, and become informed concerning issues to be consid-
ered at those meetings.

Bring about desired changes through legal and ethical proce-
dures, upholding and enforcing all applicable statutes, regula-
tions, and court decisions pertaining to community colleges.

Work with other Board members to establish effective Board
policies and to delegate authority for the administration of the
College District to the College President. Chief-Executive-Of-
feer

Establish and adhere as-Werk-with-ether Board members to
establish-effective policies and practices prohibiting unlawful
discrimination, including-eenductthat-constitutes-sexual-har-
assment on the basis of sex, gender, race, color, national
origin, religion, age, disability, or any other basis prohibited by
law. -

Recognize that | should endeavor to make policy decisions
only after full discussion at publicly held Board meetings.

Render all decisions based on the available facts and my in-
dependent judgment, and refuse to surrender that judgment
to individuals or special interest groups.

Encourage the free expression of opinion by all Board mem-
bers, and seek systematic communications between the
Board and students, staff, and all elements of the community.

Communicate to other Board members and the College
PresidentChief-Exeeutive-Officer expressions of public reac-
tion to Board policies and College Districteelege programs.

Inform myself about current educational issues by individual
study and through participation in programs providing needed
information, such as those sponsored by the Texas Associa-
tion of Community Colleges, the American Association of
Community Colleges, and the Association of Community Col-
lege Trustees.

Support the employment of those persons best qualified to
serve as College Districteellege staff, and insist on a regular
and impartial evaluation of all staff.
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Coastal Bend College
013501

BOARD MEMBERS
ETHICS

11.

12.

13.

BBF
(LOCAL)

Avoid being placed in a position of conflict of interest, andre-
frain from using my Board position for personal or partisan
gain.

Take no private action that will compromise the Board or ad-
ministration, and respect the confidentiality of information that
is privileged under applicable law.

Remember always that my first and greatest concern must be
the educational welfare of the students attending the College

Districteoliege.

REFERENCE: derived from National School Boards Associa-
tion
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Coastal Bend College

013501
BOARD MEMBERS BBI
TECHNOLOGY RESOURCES AND ELECTRONIC COMMUNICATIONS (LOCAL)
Note: For employee, student, and community use of College
District technology resources, see CR.
Technology For purposes of this policy, “technology resources” means elec-
Resources tronic communication systems and electronic equipment.
Availability of Access to the College District’s technology resources, including the
Access internetlnternet, shall be made available to Board members primar-
ily for official duties and in accordance with administrative regula-
tions.

Limited Personal Limited personal use of the College District’s technology resources
Use shall be permitted if the use:

1. Imposes no tangible cost on the College District; and

2. Does not unduly burden the College District’s technology re-
sources.

Acceptable Use A Board member shall be required to acknowledge receipt and un-
derstanding of the user agreement governing use of the College
District’s technology resources and shall agree in writing to allow
monitoring of his or her use. Noncompliance may result in suspen-
sion of access or termination of privileges. Violations of law may re-
sult in criminal prosecution.

Monitored Use Electronic mail transmissions and other use of the College Dis-
trict’s technology resources by a Board member shall not be con-
sidered private. The College PresidentFhe-Cellege President or de-
signee shall be authorized to monitor the College District’s
technology resources at any time to ensure appropriate use.

Disclaimer of The College District shall not be liable for a Board member’s inap-

Liability propriate use of technology resources, violations of copyright re-
strictions or other laws, mistakes or negligence, or costs incurred.
The College District shall not be responsible for ensuring the avail-
ability of the College District’s technology resources or the accu-
racy, appropriateness, or usability of any information found on the
internetipternet.

Records Retention A Board member shall retain electronic records, whether created or
maintained using the College District’s technology resources or us-
ing personal technology resources, in accordance with the College
District’s record management program. [See BBE, CIA, and GCB]

DATE ISSUED: 12/17/20195/48/2012 ADOPTED: 1of1
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Coastal Bend College
013501

BOARD MEETINGS

Meeting Place
andAnd Time

Regular Meetings

Special or
Emergency
Meetings

Agenda

Submission of
Topics

Preparation

Consent Agenda

DATE ISSUED:
12/17/20194/10/2017
UPDATE 37LDU-2017.02
BD(LOCAL)-X

BD
(LOCAL)

The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular even meetings of the Board shall typically be held on the
third Tuesday of each month at 5:30 p.m.thirdFuesday-of-each-
monthat 5:30-p-m- When determined necessary and for the
convenience of Board members, the Board President may change
the date, time, or location of a regular meeting with proper notice.

The Board President shall call a special meeting at the Board Pres-
ident’s discretion or on request by the College President or by
twotwe members of the Board.

The Board President shall call an emergency meeting when it is
determined by the Board President, the College President, or
twotwe members of the Board that an emergency or urgent public
necessity, as defined by law, warrants the meeting.

A Board member may request that a subject be included on the
agenda for a meeting. The deadline for submitting items for inclu-
sion on the agenda is 5:00 p.m. on the 11th businessthe-1ith
business day before regular meetings and 5:00 p.m. on the 11th
business day before special meetings.

The College PresidentFhe-College-President shall compile for re-

view by the Board President all topics timely submitted by Board
members, topics requested by the Board, and topics suggested by
the College President.

The Board President and the College PresidentCellege-President
shall confer regarding the proposed topics, and the Board Presi-
dent shall determine the topics for the official meeting agenda. The
Board President shall ensure that any topic the Board or individual
Board members have requested be addressed are either on the
meeting agenda or scheduled for deliberation at an appropriate
time in the near future. The Board President shall not refuse to as-
sign a topic requested by a Board member to an agenda and, once
assigned, shall not have the authority to remove the topic from the
agenda without that Board member’s specific authorization.

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
guests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.

lof2
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BOARD MEETINGS

Notice to Members

Closed Meeting

Order of Business

Rules of Order

Voting

Minutes

Discussions and
Limitation

DATE ISSUED:
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BD
(LOCAL)

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hourtwe-heurs prior to the time of an emer-
gency meeting.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, as provided by law. The Board
may conduct a closed meeting when the agenda subject is one
that may properly be discussed in closed meeting. [See BDA]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members present.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members
present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the College PresidentGellege-President and shall be availa-
ble for examination during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.

ADOPTED: 20f2
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Coastal Bend College

013501

BOARD MEETINGS BDB

PUBLIC PARTICIPATION (LOCAL)

Limit on Audience participation at a Board meeting is limited to the publie

Participation comment-portion of the meeting designated to receive public com-
ment in accordance with this policyferthatpurpese. At all other
times during a Board meeting, the audience shall not enter into
discussion or debate on matters being considered by the Board,
unless requested by the presiding officer.

Public Comment At regular Board meetings, the Board shall permit public comment,

regardless of whether the topic is an item on the agenda posted

Regular Meetings , i :
with notice of the meeting.

Special Meetings At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Procedures Individuals who wish to participate during the alleta-portion of the

meetmg designated for public commentte—hear—pe#sens—whe—elea%e
m%hﬁ—pemenﬁnh&meenng shall S|gn up W|th the preS|d|ng offlcer

or designee before the meeting begins as specified in the Board’s
procedures on public comment and shall indicate the agenda item
or topic onabeut which they wish to address the Board. speak-

Public commentNe-presentation shall occur at the beginning of the
meeting.

Except as permitted by this policy and the Board’s procedures, an
individual’s comments to the Board shall not exceed fivefive
minutes per meeting.

Meeting When necessary for effective meeting management or to accom-

Management modate large numbers of individuals wishing to address the Board,
the presiding officer may make adjustments to public comment
procedures, including:

o Adjusting when public comment will occur during the meeting;
o Reordering agenda items;

o Deferring public comment on nonagenda items; and

o Continuing agenda items to a later meeting.

However, public comment on agenda items shall not be moved af-
ter the agenda items have been heard. The presiding officer may
also provide expanded opportunity for public comment, establish
an overall time limit for public comment, and adjust the time allot-
ted to each speaker. However, no individual shall be given less.

DBelegations-of-mere than five-persons-shall-appeint-one minute to
make comments. persen-to-presenttheirviews-before-the Board-

Board’s Response
DATE ISSUED: 12/17/20194/27/2018 34 ADOPTED: lof2
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Coastal Bend College

013501

BOARD MEETINGS
PUBLIC PARTICIPATION

Complaints and
Concerns

Disruption

BDB
(LOCAL)

Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether an indi-
viduala-persen addressing the Board has attempted to solve a mat-
ter administratively through resolution channels established by pol-
icy. If not, the Board shall hear the complaint or concern and refer

the individualpersen-shal-bereferred to the appropriate policy (see

list below) to seek resolution:
Employee complaints: DGBA
Student complaints: FLD
Public complaints: GB

The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding
officer, any individualpersen continues to disrupt the meeting by his
or her words or actions, the presiding officer may request assis-
tance from law enforcement officials to have the individualpersen
removed from the meeting.

DATE ISSUED: 12/17/20194/2720618 ADOgsTED:ADOPTED: 20f2
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Coastal Bend College
013501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)
Objectives The cash management and investment policy of the College Dis-

trict shall be to:

1.
2.

6.
7.

Ensure the safety of the College District’s funds;

Maintain sufficient liquidity to provide adequate andtimely
working funds;

Attain a rate of return no less than the market average and
consistent with safety and liquidity considerations;

Match the maturity of investment instruments to the daily cash
flow requirements;

Diversify investments as to maturity, instruments, and finan-
cial institutions where permitted under state law;

Actively pursue portfolio management techniques; and

Avoid investment for speculation.

Authorized The College President or designee, who may be a contractor, shall
Investments serve as the investment officer of the College District and invest

College District funds in legally authorized and adequately secured

investments, including bond proceeds and pledged revenue to the

extent allowed by law, in accordance with generally accepted ac-
counting procedures. College District funds will be invested in the
following:

1. Obligations of, or guaranteed by, governmental entities with
an investment rating not less than A or its equivalent as per-
mitted by Government Code 2256.009 ;

2.  Certificates of deposit that are fully guaranteed or insured by
the Federal Deposit Insurance Corporation (FDIC) to one or
more depository institutions as permitted by Government
Code 2256.010;

3. Repurchase agreements that are fully collateralized as per-
mitted by Government Code 2256.011 ;

4. No-load mutual funds, except for bond proceeds, and no-load
money market mutualMutual funds as permitted by Govern-
ment Code 2256.014 ;

5.  Public funds investment pools as permitted by Government
Code 2256.016;

6. Cash management and fixed income funds as permittedspon-
sered by Government Code 2256.020.

DATE ISSUED: 12/174/48/2019 36 lof4
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Coastal Bend College
013501

APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

6-7. Negotiable certificates of deposit-erganizations-exemptirom
federalincome-taxation as permitted by Government Code

2256.020.;-and

#.8. Corporate bonds, debentures, or-ether-similar debt obligations

rated-by-a-nationally-recognized-investmentfirm-in-one-of-the

two-highestlong-term-rating-categories as permitted by Gov-
ernment Code 2256.020.

Sellers of Prior to handling investments on behalf of the College District, a

Investments broker/dealer or a qualified representative of a business organiza-
tion must submit required written documents in accordance with
law.

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC), and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

Certificates of Bids for certificates of deposit may be solicited orally, in writing,
Deposit electronically, or in any combination of those methods.

Liquidity and Tomeet the investment objectives of the College District, the ma-

Diversity turity of investments shall be targeted to coincide with the cash
flow needs of the College District. Investments should not be
longer than five years. Total investments should be staggered so
that shorter term investments will provide more liquidity. The invest-
ment portfolio shall be diversified to reduce the risk of loss of in-
vestment income from overconcentration of assets in a specific
maturity, a specific issue, a specific size, or a specific class of se-
curities.

Investment Strategy In managing the College District’s investments, the investment of-
ficer shall:

1. Generally, stay short term in liquid instruments to avoid mar-
ket risk and to generate superior returns during periods of ris-
ing interest rates;

2. Invest the portfolio to the full term possible under cash budget
requirements; and

3. Establish a liquidity base to provide for known short-term dis-
bursement requirements and select remaining maturities
based on investment return offered.

Monitoring Market The investment officer shall monitor the investment portfolio and
Prices shall keep the Board informed of significant changes in the market
value of the College District’s investment portfolio. Information

DATE ISSUED: 12/174/18/2019 37 2 of 4
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APPROPRIATIONS AND
INVESTMENTS

Monitoring Rating
Changes

Funds / Strategies

Operating and
Auxiliary Funds

Endowment Funds

Unexpended Plant

Funds

Safety

Investment
Management

Interest Rate Risk

REVENUE SOURCES CAK
(LOCAL)

sources may include financial/investment publications and elec-
tronic media, available software for tracking investments, deposi-
tory banks, commercial or investment banks, financial advisers,
and representatives/advisers of investment pools or money market
funds. Monitoring shall be done at least quarterly, as required by
law, and more often as economic conditions warrant by using ap-
propriate reports, indices, or benchmarks for the type of invest-
ment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investment of the following fund categories shall be consistent with
this policy and in accordance with the applicable strategy defined
below. All strategies described below for the investment of a partic-
ular fund should be based on an understanding of the suitability of
an investment to the financial requirements of the College District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.

The primary objectives for operating funds shall be preservation
and safety of principal, liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements.

The primary objective for endowment funds shall be the generation
of a dependable revenue stream from high-quality securities to pro-
vide funds for awards to students as provided in the donor’s dona-
tion instructions.

Investment strategies for unexpended plant funds shall have as
their primary objective the generation of a dependable revenue
stream to provide for routine maintenance of facilities with sufficient
liquidity to allow for major repairs and rehabilitations as needed.

The investment officer is expected to display prudence in the selec-
tion of securities, as a way to minimize default risk. No individual
transaction shall be undertaken that would jeopardize the total cap-
ital position of the overall portfolio.

In accordance with Government Code 2256.005(3), the quality and
capability of investment management for College District funds
shall be in accordance with the standard of care, investment train-
ing, and other requirements set forth in Government Code Chapter
2256.
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Coastal Bend College
013501

APPROPRIATIONS AND REVENUE SOURCES CAK

INVESTMENTS

Annual Review

(LOCAL)

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall
use final and weighted-average-maturity limits and diversification.

The College District shall monitor interest rate risk using weighted
average maturity and specific identification.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the College District
shall perform a compliance audit of management controls on in-
vestments and adherence to the College District’s established in-
vestment policies.
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Coastal Bend College

013501
PURCHASING AND ACQUISITION CF
(LOCAL)
Purchasing The Board delegates to the College President or designee the au-
Authority thority GellegePresident-er-desighee-theauthority-to-determinethe
methed-atpurehasingtnaceardaneewith-CHEEC AL —aRdH0
make budgeted purchases for goods and services.. Any purchases
not included in the budget shall be taken to the Board for approval.
Purchasing The College President shall develop purchasing procedures to im-
Procedures plement the requirements of state and federal law. [See CAA,

Purchasing Method

Competitive Bidding

Competitive Sealed
Proposals

Electronic Bids or
Proposals

DATE ISSUED:
12/17/20193/48/2015
UPDATE 3730
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CAAB, and CH(LEGAL)]

The Board delegates to the College President or designee the au-
thority to determine the method of purchasing in accordance with
state and federal law.

If competitive bidding is chosen as the purchasing method, the
College PresidentCellege-President or designee shall prepare bid
specifications. All bids shall be in accordance with administrative
regulations, and the submission of any electronic bids shall also be
in accordance with Board-adopted rules. All bidders shall be invited
to attend the bid opening. Any bid may be withdrawn prior to the
scheduled time for opening. Bids received after the specified time
shall not be considered.

The College District may reject any and all bids.

If competitive sealed proposals are chosen as the purchasing
method, the College PresidentCelege-President or designee shall
prepare the request for proposals and/or specifications for items to
be purchased. All proposals shall be in accordance with adminis-
trative regulations, and the submission of any electronic proposals
shall also be in accordance with Board-adopted rules. Proposals
received after the specified time shall not be considered. Proposals
shall be opened at the time specified, and all proposers shall be
invited to attend the proposal opening. Proposals may be with-
drawn prior to the scheduled time for opening. Changes in the con-
tent of a proposal, and in prices, may be negotiated after proposals
are opened.

The College District may reject any and all proposals.

Bids or proposals that the College District has chosen to accept
through electronic transmission shall be administered in accord-
ance with Board-adopted rules. Such rules shall safeguard the in-
tegrity of the competitive procurement process; ensure the identifi-
cation, security, and confidentiality of electronic bids or proposals;
and ensure that the electronic bids or proposals remain effectively
unopened until the proper time.

lof2
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PURCHASING AND ACQUISITION

Responsibility for
Debts

Purchase
Commitments

Personal Purchases

Delinquent
Franchise Taxes

Authorized
Purchases

Verifying Purchases

Sign for Surplus
Property

DATE ISSUED:
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CF
(LOCAL)

The Board shall assume responsibility for debts incurred in the
name of the College District so long as those debts are for pur-
chases made in accordance with the adopted budget, state law,
Board policy, and the College District’'s purchasing procedures.
[See CC] The Board shall not be responsible for debts incurred by
persons or organizations not directly under Board control; persons
making unauthorized purchases shall assume full responsibility for
all such debts.

All purchase commitments shall be made by the College
PresidentCellege-President or designee, in accordance with ad-
ministrative procedures, including the College District’s purchasing
procedures.

College District employees shall not be permitted to make pur-
chases for personal use through the College District’s business
office.

Each corporation contracting with the College District shall certify
that its franchise taxes are current. If the corporation is exempt
from payment of franchise taxes or is an out-of-state corporation
not subject to Texas franchise tax, it shall certify a statement to that
effect. Making a false statement as to corporate franchise tax sta-
tus shall be considered a material breach of the contract and shall
be grounds for cancellation of the contract.

Unless state law or Board policy specifically requires the Board to
make or approve a purchase, authorized College District employ-
ees in charge of a department budget may purchase items includ-
ed in their approved budget, in accordance with administrative pro-
cedures.

All regular creditors of the College District shall be notified that
purchase commitments made without a properly drawn purchase
order and not signed by the College President or designee shall
not be honored by the College District.

The College President or designee shall establish procedures re-
garding the manner of verifying the quality, quantity, and physical
condition of the materials received so that approval for payment
may be established.

Specified employees may be authorized by the College President
to sign for surplus property items from appropriate agencies.

ADOPTED:
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Coastal Bend College

013501
SAFETY PROGRAM CGC
EMERGENCY PLANS AND ALERTS (LOCAL)
Emergency In accordance with state requirements, the College District shall
Operations Plan maintain a multihazard emergency operations plan that provides
for appropriate employee training; adequate communications
technology and infrastructure, including employee access to
emegency communication devices;-coordination with state and
local entities;, and implementation of a safety and security audit.
Emergency In accordance with federal law, the College District shall maintain
Response and effective emergency response and evacuation procedures that can
Evacuation be implemented on short notice and that will ensure optimum
Procedures safety for students and personnel.
Emergency Alert In accordance with state requirements, the College District shall
System maintain an emergency alert system that provides for timely
notification to students, faculty, and staff of emergencies affecting
the College District or its students and employees.
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The College District prohibits the use, possession, or display of a
firearm on College District property or at a College District-
sponsored or -related activity in violation of law and College District
regulations.

Licensed peace officers are authorized by law to carry firearms at
all times.

The College District prohibits the open carry of handguns or other
firearms on College District property in accordance with law.

A license holder shall be permitted to carry a concealed handgun
on College District property except where prohibited by law or this

policy.

Campus or site: Campus or site refers to all land and buildings
owned or leased by the College District.

Concealed carry: The Texas Department of Public Safety defines a
concealed handgun as a handgun not openly discernable to the
ordinary observation of a reasonable person.

Handgun or pistol: A handgun, also described as a pistol, is any
firearm that is designed, made, or adapted to be fired with one
hand. This characteristic differentiates handguns as a general
class of firearms from long guns such as rifles and shotguns (which
usually can be braced against the shoulder). The most common
handguns carried by license holders are semiautomatic pistols and
revolvers.

Formal hearing: A formal hearing is a meeting or other proceeding
in which a party is pursuing a complaint, charge, grievance, appeal
or other administrative process. A hearing officer, administrative
officer, committee, hearing panel, or similar administrative body,
either during or subsequent to the hearing decides the outcome or
makes recommendations through official process.

Law enforcement officer: A law enforcement officer is anyAny per-
son who is vested with the statutory authority to enforce criminal
laws and make arrests and who is a licensed Texas peace officer
duly commissioned by the Texas Commission on Law Enforcement
(TCOLE) or under the laws of the United States and employed or
commissioned as a peace officer with a TCOLE-recognized law
enforcement agency in accordance with law.

License holder: A license holder is a person licensed to carry a
handgun in accordance with law.

“On or about their person: On or about their person meansz-Means

a person licensed to carry a handgun must carry a handgun in a
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manner that the handgun is close enough to the license holder that
he or she can reach it without materially changing position. This
would include “book bags” under the direction, control, and pos-
session of the license holder.

Revolver: A revolver is a repeating handgun, which has a revolving
cylinder containing multiple chambers and at least one barrel for
firing.

Semiautomatic pistol: A semiautomatic pistol uses the energy of
the fired cartridge to cycle the action of the firearm and advance
the next available cartridge into a position for firing. One round fires
each time the trigger of the semiautomatic weapon is pulled, and it
uses a magazine to store and feed cartridges into the chamber.

A license holder shall be prohibited from carrying a partially or
wholly visible handgun on College District roadways, driveways,
streets, sidewalks or walkways, or a parking lot or garage. License
holders who carry a handgun onto any College District site other-
wise not excluded, must carry it concealed and on or about their
person at all times or secure the handgun in a locked privately-
owned or -leased motor vehicle.

The concealed carry of handguns by license holders shall be pro-
hibited in areas for which state or federal law, licensing require-
ments, or contracts require exclusion solely at the discretion of the
state or federal government, or are required by a campus accredit-
ing authority. Where appropriate, signage shall conform to the
overriding federal or state law requirements. Otherwise, notice in
accordance with law shall be provided.

A license holder who carries a handgun on campus must conform
to all state laws concerning conceal carry. State law requires the
handgun to be concealed in a holster that completely covers the
trigger and entire trigger guard area. The holster must have suffi-
cient tension or grip on the handgun to retain it in the holster even
when subjected to unexpected jostling.

In accordance with law, license holders must take a training class
and receive training in proper handgun storage principles. It is the
responsibility of a license holder to properly carry and store the
handgun in a safe manner. The law requires a handgun be stored
in a manner that a child would not be at risk of accidental injury.
Storage for weapons shall not be provided by the College District.
Providing storage increases the time and frequency spent handling
a firearm; therefore, increasing the risk of accidental discharges,
ability for others to identify license holders, and possibility of theft
of firearms as storage locations would be generally well-known.
Existing lockers, cabinets, closets, and furnishings are the property
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of the College District and do not meet the definition of providing
safe and secure storage for handguns.

In accordance with law, the College President shall be authorized
to designate specific areas to be excluded from areas otherwise
open to a license holder.

Exclusionary zones created by state law as well as those created
by this policy may sometimes comprise only a portion of a building.
In some instances, it may not be feasible to exclude concealed
handguns only from the designated exclusion zones. In buildings in
which some, but not all parts are designated as exclusion zones,
the following factors shall apply:

1. The percentage of assignable space or rooms in a building
that are designated as exclusion zones;

2. The extent to which the area(s) designated as exclusion
zones are segregated from other areas of the building; and

3. The extent to which use of the building, and hence its status
as an exclusion zone, varies from day-to-day or week-to-
week.

If a small number of rooms or a small fraction of assignable space
in a building is subject to exclusion, only the rooms or areas that
qualify for exclusion should be excluded. Appropriate signage must
be posted for excluded rooms or areas.

If a significant fraction of the total building in terms of number of
rooms or assignable space is subject to exclusion, or if the exclud-
able space is not segregated from other space, then as a matter of
practicality, the whole building shall be excluded. Appropriate sign-
age must be posted for any such building.

The following rules and exceptions shall apply to the concealed
carry of handguns for Benton Hall and the CBC Apartments:

1. For Benton Hall, the carrying of a concealed handgun by a
license holder shall not be permitted in any area other than
common areas, parking areas, and sidewalks.

2. Avresident’s family member who is a license holder may carry
on or about their person while visiting. Residents shall be re-
sponsible for ensuring their guests comply with all rules and
regulations contained in this policy.

3. Staff members who are license holders and whose employ-
ment responsibilities require them to be in Benton Hall shall
be permitted to carry a concealed handgun on or about their
person while present at Benton Hall for business purposes.
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4. License holders who reside in Benton Hall shall not be permit-

ted to store a handgun inside their room and must store their
handguns in a locked, privately-owned or -leased motor vehi-
cle. License holders shall be responsible for ensuring their

guests comply with all rules and regulations contained in this

policy.

5. Housing contracts shall provide that a violation of any College
District rule or regulation regarding the carrying or storage of
firearms shall be grounds for termination of the housing con-
tract.

Except as noted above, employees who are license holders may
enjoy commiserative concealed handgun rights but may be limited
by job description if there is a substantial interference with the em-
ployees’ assigned duties as determined by their supervisor.

Staff members who are license holders may conceal carry in Col-
lege District classrooms, including dual enroliment classes held on
College District sites. This right does not apply to dual enrollment
classes held on the premises of an independent school district.

Employees are prohibited from carrying a handgun into any em-
ployee evaluation, counseling, or disciplinary meeting in which an
employee is the subject of the counseling or a disciplinary action.

Employees and volunteers who work in a campus program for mi-
nors must, as a condition of their participation, agree not to carry a
concealed handgun on the grounds or in buildings where the pro-
gram is conducted. Parents of attendees must also agree, as a
condition of their child’s participation, not to carry a concealed
handgun on the grounds or in buildings where the program is con-
ducted.

Appropriate notice and signage, both permanent and situational,
shall be provided by the College District in accordance with law.

The College District prohibits the use, possession, or display of any
location-restricted knife, club, knuckles, or prohibited weapon, as
defined by law, on College District property or at a College District-
sponsored or -related activity, unless written authorization is grant-
ed in advance by the College PresidentCelege-President or de-
signee.

Additionally, the following weapons are prohibited on College Dis-
trict property or at any College District-sponsored or -related activi-

ty:
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1. Fireworks of any kind, except when given prior approval by
the College President for use in a display for a specific activi-
ty;
2. Incendiary devices;
3. Instruments designed to expel a projectile with the use of
pressurized air, like a BB gun;
4. Razors;
5. Chains; or
6. Martial arts throwing stars.
The possession or use of articles not generally considered to be
weapons may be prohibited when the College PresidentCellege
President or designee determines that a danger exists for any stu-
dent, College District employee, or College District property by vir-
tue of possession or use.
Violations Employees and students found to be in violation of this policy shall
be subject to disciplinary action. [See DH, FM, and FMA]
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The College PresidentThe-College President shall oversee the per-
formance of records management functions prescribed by state
and federal law:

° Records Administrator, as prescribed by Local Government
Code 176.001 and 176.007 [See BBFA and CFE]

e  Officer for Public Information, as prescribed by Government
Code 552.201-.205 [See GCB]

o Public Information Coordinator, as prescribed by Government
Code 552.012 [See BBD]

The term “local government record” shall pertain to all items identi-
fied as such by the Local Government Records Act.

The College President-Cellege-President shall serve as and per-
form the duties of the College District’'s records management of-
ficer, as prescribed by Local Government Code 203.023, and shall
administer the College District’s records management program
pertaining to local government records in compliance with the Lo-
cal Government Records Act.

The records management officer shall file his or her name with the
Texas State Library and Archives Commission (TSLAC) within 30
days of assuming the position.

The records management officer shall file with the TSLAC a written
certification-deelaration that the College District has adopted rec-
ords control schedules that comply with records retention sched-
ules issued by the TSLAC as provided by law.

The College District’s records management program shall address
the length of time records will be posted on the College District’s
website when the law does not specify a posting period.

All local government records shall be considered College District
property and any unauthorized destruction or removal shall be pro-
hibited. The College District shall follow its records control sched-
ules, records management program, and all applicable laws re-
garding records destruction. However, the College District shall
preserve records, including electronically stored information, and
suspend routine record destruction practices where appropriate
and in accordance with procedures developed by the records man-
agement officer. Such procedures shall describe the circumstances
under which local government records scheduled for destruction
must be retained. Notification shall be given to appropriate staff

DATE ISSUED: 12/17/20194/21/2017 48 lof2

UPDATE 3732
CIA(LOCAL)-AJC



Coastal Bend College

013501

EQUIPMENT AND SUPPLIES MANAGEMENT CIA

RECORDS MANAGEMENT (LOCAL)
when routine record destruction practices must be suspended and
when they may be resumed.

Training The records management officer shall receive appropriate training
regarding the Local Government Records Act and shall ensure that
custodians of records, as defined by law, and other applicable Col-
lege District staff are trained on the College District’s records man-
agement program, including this policy and corresponding proce-
dures.

DATE ISSUED: 12/17/20194/24/2017 49 ADOPTED: 20f2

UPDATE 3732

CIA(LOCAL)-AJC



Coastal Bend College
013501

INFORMATION SECURITY CS

Information Security
Officer

Information Security
Program

Website and Mobile
Application Security

Reports

Information Security
Plan

Effectiveness of

(LOCAL)

The College President is responsible for the security of the College
District’s information resources. The College President or designee
shall develop procedures for ensuring the College District's compli-
ance with applicable law.

The College President or designee shall designate an information
security officer (ISO) who is authorized to administer the infor-
mation security requirements under law. The College President or
designee must notify the Department of Information Resources
(DIR) of the individual designated to serve as the ISO.

The College President or designeeCellege-President shall annually
review and approve an information security program designed in
accordance with law by the ISO to address the security of the in-
formation and-Gellege-District’s-information resources owned,
leased, or under the custodianship of the College District against
unauthorized or accidental modification, destruction, or disclosure.
TheFhis program shall include procedures for risk assessment and
for information security awareness education for employees when
hired and an ongoing program for all users.

The information security program must be submitted biennially for
review by an individual designated by the College President and
who is independent of the program to determine if the program
complies with the mandatory security controls defined by DIR and
any controls developed by the College District in accordance with
law.

The College President or designee shall adopt procedures ad-
dressing thealse-address-aecessibility; privacy, and security of the
College District’s website and mobile applications and submit the
procedures to DIR for review.

The procedures must require the developer of a website or applica-
tion for the College District that processes confidential information
to submit information regarding the preservation of the confidential-
ity of the information. The College District must subject the website
or application to a vulnerability and penetration test before deploy-
ment.

The College District shall submit a biennial information security
plan to DIR in accordance with law.

The ISO shall report annually to the College President on the effec-

Policies and tiveness of the College District’s information security policies, pro-
Procedures cedures, and practices in accordance with law and administrative
procedures.
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The College District shall assess the significance of a security inci-
dent and report urgent incidents to DIR and law enforcement in ac-
cordance with law and, if applicable, DIR requirements.

Upon discovering or receiving notification of a breach of system
security, the College District shall disclose the breach to affected
persons or entities in accordance with the time frames established
by law.

The College District shall give notice by using one or more of the
following methods:

1. Written notice.

2.  Electronic mail, if the College District has electronic mail ad-
dresses for the affected persons.

3. Conspicuous posting on the College District’s website.
4. Publication through broadcast media.

The College District must provide summary reports of security inci-
dents monthly to DIR in accordance with the deadlines, form, and
manner specified by law and DIR.

4.5. The College District shall include in any vendor or third-party
contract the requirement that the vendor or third party report
information security incidents to the College District in ac-
cordance with law and administrative procedures.
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Note: For expression and use of College District facilities by
students and registered student organizations, see FLA.
For expression and use of College District facilities by
the community, including by nonstudents and organiza-
tions that are not registered student organizations, see
GD. For use of the College District’s internal mail sys-
tem, see CHE.

Each faculty member is entitled to academic freedom within the
established guidelines of the Faculty Code of Professional Ethics in
the classroom when discussing the subject that he or she teaches.
[See DH(EXHIBIT)] Each faculty member is a citizen of his or her
nation, state, and community, and when he or she is speaking or
writing as a citizen, shall be free from instructional censorship or
discipline by the College District.

Each faculty member has the fundamental responsibility to
maintain competence in the field of specialization and to exhibit
such competence in lectures, discussion, and publication.

Each faculty member shall recognize that the public will judge his
or her profession and the College District by his or her statements.
When in the classroom, he or she should strive to be accurate, to
exercise appropriate restraint, and to show respect for the opinions
of others. When speaking as a private person, he or she should
avoid creating the impression that he or she is representing the
College District. A teacher should be judicious in the use of contro-
versial material in the classroom and should introduce such mate-
rial only if, in his or her professional opinion, it has a clear relation-
ship to the subject he or she is teaching.

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any employee or employee
organization, except in accordance with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by
an employee or employee organization.

Materials shall not be distributed by an employee or employee or-
ganization on College District property if:

1. The materials are obscene;

2. The materials contain defamatory statements about public
figures or others;
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3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action;

4. The materials are considered prohibited harassment [see DIA
series and FFD series];

5. The materials constitute unauthorized solicitation [see Facili-
ties Use, below]; or

6. The materials infringe upon intellectual property rights of the
College District [see CT].

Distribution of materials shall be conducted in a manner that;
Is not disruptive to College District operations;

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;
4. Does not interfere with the rights of others; and

5. Does not violate local, state, or federal laws or College District
policies and procedures.

The distributor shall clean the area around which the literature was
distributed of any materials that were discarded or leftover.

The College President or designee shall designate times, loca-
tions, and means by which materials that are appropriate for distri-
bution, as provided in this policy, may be made available or distrib-
uted by employees or employee organizations to employees or
others in College District facilities and areas that are not consid-
ered common outdoor areas.

The grounds and facilities of the College District shall be made
available to employees or employee organizations when such use
does not conflict with use by, or any of the policies and procedures
of, the College District. The requesting employees or employee
organization shall pay all expenses incurred by their use of the fa-
cilities in accordance with a fee schedule developed by the Board.

An “employee organization” is an organization composed only of
College District faculty and staff or an employee professional or-
ganization.

To request permission to meet in College District facilities, interest-
ed employees or employee organizations shall file a written re-
guest with the College President or designee in accordance with
administrative procedures.
ADOPTED: 20f4
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The employees or the employee organization making the request
shall indicate that they have read and understand the policies and
rules governing use of College District facilities and that they will
abide by those rules.

The College President or designee shall approve or reject the re-
guest in accordance with provisions and deadlines set out in this
policy and administrative procedures, without regard to the reli-
gious, political, philosophical, ideological, academic viewpoint, or
other content of the speech likely to be associated with the em-
ployees’ or employee organization’s use of the facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at
the time requested,;

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility;

3. The proposed use includes nonpermissible solicitation;

4. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;

5. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

6. The proposed activity would disrupt or disturb the regular ac-
ademic program;

7. The proposed use would result in damage to or defacement
of property or the applicant has previously damaged College
District property; or

8. The proposed activity would constitute an unauthorized joint
sponsorship with an outside group.

The College President or designee shall provide the applicant a
written statement of the grounds for rejection if a request is denied.

Common outdoor areas are traditional public forums and are not
subject to the approval procedures. Employees and employee or-
ganizations may engage in expressive activities in common out-
door areas, unless:

1. The person’s conduct is unlawful;
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2. The use would constitute an immediate and actual danger to
the peace or security of the College District that available law
enforcement officials could not control with reasonable efforts;

3. The use would materially or substantially disrupt or disturb the
regular academic program; or

4. The use would result in damage to or defacement of property.

Announcements In accordance with administrative procedures, all employees and

and Publicity employee organizations shall be given access on the same basis
for making announcements and publicizing their meetings and ac-
tivities.

Identification Employees and employee organizations using College District fa-

cilities must provide identification when requested to do so by a
College District representative.

Violations Failure to comply with this policy and associated procedures shall
result in appropriate administrative action, including but not limited
to, suspension of an employee’s or employee organization’s use of
College District facilities and/or other disciplinary action in accord-
ance with the College District’s policies and procedures and the
employee handbook.

Interference with Faculty, students, or student organizations that interfere with the

Expression expressive activities permitted by this policy shall be subject to dis-
ciplinary action in accordance with the College District’s discipline
policies and procedures. [See DH, FM, and FMA]

Appeals Decisions made by the administration under this policy may be ap-
pealed in accordance with DGBA(LOCAL) and FLD(LOCAL) as
applicable.

Publication This policy and associated procedures must be posted on the Col-

lege District’s website and distributed in the employee and student
handbooks and other appropriate publications.
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All College District employees shall perform their duties in accord-
ance with state and federal law, College District policy, and ethical
standards.

All College District personnel shall recognize and respect the rights
of students, other employees, and members of the community and
shall work cooperatively with others to serve the best interests of
the College District.

Employees shall comply with the standards of conduct set out in
this policy and with any other policies, regulations, and guidelines
that impose duties, requirements, or standards attendant to their
status as College District employees. Violation of any policies, reg-
ulations, or guidelines may result in disciplinary action, including
termination of employment. The reasons hereafter listed shall also
constitute cause for discharge of an employee with an unexpired
contract: [See DDC and DM series]

1. Misuse of College District resources: Unauthorized personal
use of College District time, property, facilities, or equipment
shall be prohibited. An employee shall not utilize College Dis-
trict time, property, facilities, or equipment for any purpose
other than official College District business, unless such use
is approved by the employee's direct supervisor in writing.
The employee's supervisor shall consider whether the use is
reasonable and incidental and does not result in any personal
economic gain to the employee, direct cost to the College Dis-
trict, interference with official duties, or interference with Col-
lege District functions.

2. Intentional destruction of College District records: Any inten-
tional act to destroy College District records outside of the
College District's requirements for records retention and de-
struction is prohibited. An employee shall also comply with the
College District's requirements for records retention and de-
struction to the extent those requirements apply to electronic
media. College District records as referenced herein are “local
government records” as defined in Local Government Code
201.003(8). [See CIA and GCB]

3. Violation of the College District's alcohol and drugs policy:
The College District prohibits the unlawful manufacture, sale,
distribution, dispensation, possession, or use of chemical
inhalants, controlled substances, and/or alcohol in the
workplace or at College District-related activities during or
outside of usual working hours. The College District further
prohibits the consumption of any alcoholic beverage, or being
under the influence of chemical inhalants, alcohol, or any
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controlled substances within the workplace, or in College
District-owned vehicles. An individual need not be legally
intoxicated to be considered under the influence of a
controlled substance or alcohol.

Unlawful controlled substances, alcohol and alcoholic bever-
ages, and chemical inhalants are defined as follows:

a.

Any controlled substance or dangerous drug as defined
by law, including but not limited to marijuana, any nar-
cotic drug, hallucinogen, stimulant, depressant, amphet-
amine, or barbiturate.

It shall not be considered a violation of this policy if the
employee::

(1) Manufactures, possesses, or dispenses a sub-
stance listed above as part of the employee’s job
responsibilities;

(2) Uses or possesses a controlled substance or drug
authorized by a licensed physician prescribed for
the employee’s personal use;-e¢

(3) Possesses a controlled substance or drug that ali-
censed physician has prescribed for the em-
ployee’s child or other individual for whom the em-
ployee is a legal guardian;-

(1) Cultivates, possesses, transports, or sells hemp as
authorized by law; or

(2) Possesses, sells, or distributes Dextromethorphan.

Alcohol or any alcoholic beverage as defined by state
law.

Any abusable glue, aerosol paint, or any other chemical
substance for inhalation.

Any other intoxicant or mood-changing, mind-altering, or
behavior-altering drugs.

An employee shall not engage in the unlawful manufacture,
sale, distribution, dispensation, possession, or use of a sub-
stance listed above where the act is carried out in furtherance
of the employee's job responsibilities or where possession
and use are authorized by a licensed physician and pre-
scribed for the employee.
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The College President is authorized to approve exemptions to
allow the serving and consumption of alcoholic beverages, as
provided by law at various College District events sponsored
or approved by the College District.

A copy of this policy, the purpose of which is to eliminate drug
abuse from the workplace, shall be provided each employee
at the beginning of each year or upon employment.

Each employee shall be given a copy of the College District's
notice regarding a drug-free workplace. [See DI(EXHIBIT)]

Violation of the College District's smoke-free environment pol-
icy: An employee shall not use tobacco products or e-ciga-
rettes on College District property, in College District vehicles,
or at College District-related activities, unless authorized by
the College President or designee. [See FLBD]

An employee shall not give or sell tobacco products or e-ciga-
rettes to a person in violation of law.

Administrators and other supervisory personnel shall take ap-
propriate steps to provide adequate notice regarding the Col-
lege District's tobacco and e-cigarette use restrictions, includ-

ing::

a. Posting signs in appropriate places in all College District
facilities and vehicles;

b. Permitting the use of tobacco products and e-cigarettes
in designated outdoor areas; and

c. Prohibiting the sale of tobacco products and e-cigarettes
on the College District campus.
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Conviction or pleas for any felony or crime of moral turpitude:
Employees convicted or pleading guilty or no contest to any
felony or crime of moral turpitude, as defined by law, shall be
dismissed or, in the case of unexpired contracts, shall serve
as a basis for action to dismiss.

An employee shall notify his or her immediate supervisor
within three calendar days of any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication of the em-
ployee for any felony or any offense involving moral turpitude.

Moral turpitude includes but is not limited to:
a. Dishonesty, fraud, deceit, theft, or misrepresentation;
b. Deliberate violence;

c. Base, vile, or depraved acts that are intended to arouse
or gratify the sexual desire of the actor;

d. Felony possession, transfer, sale, distribution, or con-
spiracy to possess, transfer, sell, or distribute any con-
trolled substance defined in Chapter 481 of the Health
and Safety Code;

e. Acts constituting public intoxication, operating a motor
vehicle while under the influence of alcohol, or disorderly
conduct, if any two or more acts are committed within
any 12-month period; or

f.  Acts constituting abuse under the Texas Family Code.
Unprofessional conduct.

Discrimination or harassment of an employee, student, or ap-
plicant for a position or program at the College District, or re-
taliation against a person for complaining of discrimination
and/or harassment or for cooperating in an investigation of al-
leged discrimination and/or harassment.

Professional incompetence and inability to carry out job du-
ties, responsibilities, and work assignments.

Insubordination and repeated failure to comply with directives
by supervisors, the College President or established by Board
policy, or administrative procedure.

10. Repeated willful and serious dereliction of duty.
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13.

14.

15.

16.

17.
18.
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Assault of an employee of the College District, a student of
the College District, or a parent or legal guardian of a student
of the College District.

Deliberate violation of another's civil rights while performing
assigned duties.

Unauthorized and deliberate failure to report for duty after all
leave has been exhausted.

Deliberate falsification of information contained in the employ-
ee's application for employment.

Deliberate falsification of any document in connection with the
employee's employment relationship with the College District
or in connection with any College District activity.

Theft of College District property.
Excessive unexcused absences.

Unauthorized and intentional disclosure of confidential em-
ployee or student information.
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Adverse The College District prohibits any adverse employment action, in-

Employment Action cluding termination or discrimination, against any employee who in

Prohibited good faith reports child abuse or neglect or participates in a related
investigation.
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An official high school equivalency testing center shall be located
at one or more College District facilities designated by the Board.

Procedures The College PresidentCellege-President or designee shall develop
written procedures concerning the operation of the center and ad-
ministration of the test. The procedures shall:

1. Address the selection, requisition, and storage of test materi-
als;

2. Address the provision of a suitable place for administering the
test;

3. Address test security;
4. Include a written emergency plan; and
5. Address other operational matters as appropriate.

Testing Information The College President-Cellege-President or designee shall publish
information about the available testing opportunities on the College
District’'s website and in appropriate College District publications.

Fees If permitted by the Texas Education Agency (TEA) and the test pro-
vider, the Board may approve a fee for the administration of a test.

Annual Report The College PresidentThe-Cellege President or designee shall re-
port to the Board annually concerning the center, including the
number of tests administered and the funds received for adminis-
tering the test.
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An organization in which membership is limited to students, staff,
and faculty may become a registered student organization by
complying with the registration procedures established by the Dean
of Student Serviees-&-Accessibility

Registered student organizations shall abide by College District
policies and procedures and applicable law. Registered status shall
not imply that the College District endorses a student organization’s
opinions and activities.

Registration An eligible group of students shall be entitled to register as a

Required student organization. Approval for registration of an organization
on any one campus or center shall be effective for the college
distriet—

Eligibility A group shall be eligible for registration if:
1. Its membership consists of seven or more students.

2. It does not deny membership to anyone on the basis of sex,
disability, age, color, race, nationality, or religion.

3. It has an adviseor adviser who is a member of the faculty or
the staff.

4. ltis not under a disciplinary penalty prohibiting registration.

5. It conducts its affairs in accordance with College District poli-
cies, procedures, rules, and regulations; as well as with local,
state, and federal laws.

6. Its membership is limited only to students, staff, and faculty of
the College District.

Regardless of the above criteria, the College District shall not deny
an application for registration based on a political, religious, philo-
sophical, ideological, or academic viewpoint expressed by the or-
ganization or any expressive activities of the organization.

Rejection of If the Dean of Student Services & Accessibility does not approve

Application the application for registration, he or she shall provide the
applicant with a copy of a written statement of the reasons for
refusal, and the applicant may appeal to the College President.

The College President-Fhe-College President may take one of
the following actions:

1. Affirm the Dean of Student Services & Accessibility decision.

2.  Reverse the Dean of Student Services & Accessibility decision.
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3. Appoint a committee to conduct a hearing and report its find-
ings to the applicant and the College President, who shall
then take final action.

The College PresidentFhe-College President’s decision may be ap-
pealed to the Board.

Rights and Duties Each registered student organization shall adopt a written charter,
constitution, or other governing document. A copy shall be filed
with the College District.

A registered student organization may conduct meetings, events,
performances, and similar activities in accordance with College
District facilities use policies and procedures. [See FLAJ-FLAA} The
organization shall not advertise, promote, or represent that an
event or activity is associated with the College District unless prior
approval is obtained in accordance with applicable procedures.
[See FK]

A registered student organization may distribute written or printed
materials or other visual or auditory materials in accordance with
College District literature distribution policies and procedures. [See
FLA] The organization may not represent that visual or auditory
materials are sponsored by the College District unless prior ap-
proval is obtained in accordance with applicable procedures. [See
FKA]

In accordance with state law, officers of a registered student organ-
ization shall attend a risk management program provided by the
College District.

Required Each registered student organization shall submit the following:

Submissions L . ,
1. Atthe beginning of each semester, a complete list of officers

or other representatives of the organization who are author-
ized to receive official notices, directives, or information from
the College District on behalf of the organization. The listshall
be kept current and accurate by the organization.

2. Atthe beginning of each semester, anaffidavit stating that the
organization or group does not, and will not, accept any mem-
ber who is not a student or a member of the faculty or staff of
the College District.

3. Afinancial statement form supplied by the business officeto
be filed on the first workday of July and January.

Loss of Registration Upon written notice, a student organization’s registered status may
be revoked by the Dean of Student Services & Accessibility if it:
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1. No longer meets the eligibility requirements; or

2. Violates College District policies and procedures orlocal,
state, or federal law.

A student organization whose registered status has been revoked
may appeal to the College President-Cellege-President, who may
take appropriate action regarding the issue. If the organization is
not satisfied with the decision, it may appeal that decision to the
Board.

A student organization whose registered status has been revoked
shall be prohibited from reapplying for registered status for a period
described in the revocation notice. The prohibition shall be for ape-
riod of not less than four months following the date of the notice
and may be permanent. The revocation shall be effective College
District-wideDBistrictwide.

Disciplinary In addition to the revocation of registered status, violations of Col-

Violations lege District policies and procedures or local, state, or federal law
shall subject the student organization and its individual members to
disciplinary action in accordance with policies FM and FMA.

DATE ISSUED: 12/17/20193/28/2013 67 ADOPTED: 30f3
UPDATE 3728
FKC(LOCAL)-AJC



Coastal Bend College
013501

STUDENT RIGHTS AND RESPONSIBILITIES FLA
STUDENT EXPRESSION AND USE OF COLLEGE FACILITIES (LOCAL)
Note: For expression and use of College District facilities by

Distribution of
Literature

Limitations on
Content

Time, Place, and
Manner Restrictions

employees and employee organizations, see DGC. For
expression and use of College District facilities by the
community, including by nonstudents and organizations
that are not registered student organizations, see GD.

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any College District student or
registered student organization [see FKC], except in accordance
with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materialsnhenschoeHiter-
ature distributed by students or registered student organizations
that is not sponsored by the College District.

Materials distributed under the supervision of instructional person-
nel as a part of instruction or other authorized classroom activities
shall not be considered nonschool literature and shall not be gov-
erned by this policy.

MaterialsNenschoeoHiterature shall not be distributed by students
or registered student organizations on College District property if:

1. The materials are obscene.

2. The materials contain defamatory statements about public fig-
ures or others.

3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action.

4. The materials are considered prohibited harassment. [See
DIAA, DIAB, FFDA, and FFDB]

5. The materials constitute nonpermissible solicitation. [See FI]

6. The materials infringe upon intellectual property rights of the
College District. [See CT]
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Distribution of the materialsprenschoeHiterature shall be conducted
in a manner that:

1. s not disruptive; [See FLB]

2. Does not impede reasonable access to College Districtfacili-
ties;

Does not result in damage to College District property;
Does not coerce, badger, or intimidate a person;

Does not interfere with the rights of others; and

o o M w

Does not violate local, state, or federal laws or College District
policies and procedures.

The distributor shall clean the area around which the literature was
distributed of any materialsliterature that werewas discarded or left-
over.

The Dean of Student Services & Accessibility shall designate times,
locations, and means by which materials that are appropriate for
distribution, as provided in this policy, may be made available or
distributed by stu- dents or registered student organizations to
students or others in College District facilities and in areas that are
not considered com- mon outdoor areas.

Posting of Signs For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for
displaying a sign.

Except for signs that violate the restrictions in this policy and ad-
ministrative procedureslimitations-on-content-as-deseribed-above,
a student or registered student organization may publicly post a
sign on College District property in common outdoor areas and in
areas or locations designated by the Dean of Student Services &
Accessibility. No object other than a sign may be posted on
College District property.
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b—Theproposed-generaHocation-forpesting-thesign;
e——Thelength-of-time-the-sign-will-beposted;-and
d Fhe 5|_gne_ttu'e okt e student Ee.' Ha |eg|_ste|ed student
Restrictions A sign shall not be larger than 22 inches by 28 inches, unless
authorized by the Dean of Student Services & Accessibility. A sign
shall not be attached or posted:
1. Toashrub or plant;
2. Toatree, except by string to its trunk;
3. Toa permanent sign installed for another purpose;
4. Toa fence or chain or its supporting structure;
5. Toa brick, concrete, or masonry structure.
6. Toa statue, monument, or similar structure;
7. Onor adjacent to a fire hydrant; or
9.8. In a College District building, except on a bulletin board desig-
nated for that purpose.
Removal A student or registered student organization shall remove each

sign not later than 14 days after posting or, if it relates to an event,
not longer than 24 hours after the event to which it relates has
ended.

A sign posted in accordance with this section shall not be removed
without permission from the Dean of Student Services &
Accessibility, the student, or the registered student organiza- tion.

Materialskiterature distributed by a registered student organization

Disclaimer must include a disclaimer indicating that the materials areliterature
is not sponsored by the College District and dodees not represent
the views of the College District or College District officials, faculty,
or staff.

The grounds and facilities of the College District shall be made
Facilities Use available to students or registered student organizations [see FKC]

when such use does not conflict with use by, or any of the policies

and procedures of, the College District. The requesting students or
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Requests

Approval

FLA(LOCAL)-XAJC

student organization shall pay all expenses incurred by their use of
facilities in accordance with a fee schedule developed by the
Board.

To request permission to meet in College District facilities, inter-
ested students or registered student organizations shall file a writ-
ten request with the exeeudtive-Dean of Student Services &
Accessibility or designee in accordance with administrative
procedures.

The student or the registered student organization making the re-
guest shall indicate that they have read and understand the poli-
cies and rules governing use of College District facilities and that
they will abide by those rules.

The exeeutive Dean of Student Services & Accessibility or
designee shall approve or reject the request in accordance with
provisions and deadlines set out in this policy and administrative
procedures, without regard to the religious, political, philosophical,
ideological, academic view- point, or other content of the speech
likely to be associated with the student’s or registered student
organization’s use of the facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at
the time requested,;

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility;

3. The proposed use includes non-permissible solicitation
[see FI];

4. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;

5. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

6. The proposed activity would disrupt or disturb the regularaca-
demic program;

7. The proposed use would result in damage to or defacement
of property or the applicant has previously damaged College
District property; or

8. The proposed activity would constitute an unauthorized joint
sponsorship vs;i{h an outside group.
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Common
Outdoor Area
Exception

Announcements
and Publicity

Identification

Violations of Policy

Interference with

The exeeutive-Dean of Student Services & Accessibility or
designee shall provide the applicant a written statement of the
grounds for rejection if a re- quest is denied.

Common outdoor areas are traditional public forums and are not
subject to the approval procedures. Students and student organi-
zations may engage in expressive activities in common outdoor ar-
eas, unless:

1. The person’s conduct is unlawful;

2. The use would constitute an immediate and actual danger to
the peace or security of the College District that available law
enforcement officials could not control with reasonable efforts;

3. The use would materially or substantially disrupt or disturb the
regular academic program; or

4.  The use would result in damage to or defacement of property.

In accordance with administrative procedures, all students andreg-
istered student organizations shall be given access on the same
basis for making announcements and publicizing their meetings
and activities.

Students or registered student organizations distributing materials
on campus or using College District facilities shall provide identifi-
cation when requested to do so by a College District representa-
tive.

Failure to comply with thisthe policy and associated procedures-re-
garding-distribution-of-nenschookiterature shall result in appropri-
ate administrative action, including but not limited to, confiscation
of nonconforming materials, suspension of a student’s or regis-
tered student organization’s use of College District facilities, and/or
other disciplinary action in accordance with the College District’s
discipline policies and procedures [see FM and FMA].

Faculty members, students, or student organizations thatinterfere

Expression with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s
discipline policies and procedures [see DH, FM, and FMA].

Appeals Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with DGBA(LOCAL) or
FLD(LOCAL), as applicable.

Publication This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the student and employee
handbooks and other appropriate publications. They must also be
distributed to students at orientation.}-
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Definitions Definitions of terms used in this policy shall be as follows.

“Student” A “student” shall mean one who is currently enrolled in the College
District. These policies and regulations shall also apply to any pro-
spective or former student who has been accepted for admission
or readmission to any component institution while he or she is on
the premises of any component institution.

“Premises’” The “premises” of the College District is defined as all real property
over which the College District has possession and control.

“Scholastic “Scholastic dishonesty” shall include, but not be limited to, cheat-
Dishonesty” ing, plagiarism, and collusion.

“Cheating” shall include, but shall not be limited to:
1. Copying from another student’s test or class work;

2. Using test materials not authorized by the person administer-
ing the test;

3. Collaborating with or seeking aid from another student during
a test without permission from the test administrator;

4.  Knowingly using, buying, selling, stealing, or soliciting, in
whole or in part, the contents of an unadministered test, pa-
per, or another assignment;

5.  The unauthorized transporting or removal, in whole or in part,
of the contents of the unadministered test;

6.  Substituting for another student, or permitting another student
to substitute for one’s self, to take a test;

7. Bribing another person to obtain an unadministered test or
information about an unadministered test; or

8. Manipulating a test, assignment, or final course grades.

“Plagiarism” shall be defined as the appropriating, buying, receiv-
ing as a gift, or obtaining by any means another’s work and the
unacknowledged submission or incorporation of it in one’s own
written work.

“Collusion” shall be defined as the unauthorized collaboration with
another person in preparing written work for fulfillment of course
requirements.

“Disorderly “Disorderly conduct” shall include any of the following activities oc-
ConductGenduet” curring on premises owned or controlled by the College District:
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1. Behavior of a boisterous and tumultuous character such that

Responsibility

there is a clear and present danger of alarming persons
where no legitimate reason for alarm exists.

Interference with the peaceful and lawful conduct of persons
under circumstances in which there is reason to believe that
such conduct will cause or provoke a disturbance.

Violent and forceful behavior at any time such that there isa
clear and present danger that free movement of other per-
sons will be impaired.

Behavior involving personal abuse or assault when such be-
havior creates a clear and present danger of causing assaults
or fights.

Violent, abusive, indecent, profane, boisterous, unreasonably
loud, or otherwise disorderly conduct under circumstances in
which there is reason to believe that such conduct will cause
or provoke a disturbance.

Willful and malicious behavior that interrupts the speaker of
any lawful assembly or impairs the lawful right of others to
participate effectively in such assembly or meeting when
there is reason to believe that such conduct will cause or pro-
voke a disturbance.

Willful and malicious behavior that obstructs or causes the
obstruction of any doorway, hall, or any other passageway in
a College District building to such an extent that the employ-
ees, officers, and other persons, including visitors, having
business with the College District are denied entrance into,
exit from, or free passage in such building.

Each student shall be charged with notice and knowledge of, and
shall be required to comply with, the contents and provisions of the
College District’s rules and regulations concerning student conduct.

All students shall obey the law, show respect for properly constitut-
ed authority, and observe correct standards of conduct. Each stu-
dent shall be expected to:

1. Demonstrate courtesy, even when others do not;
2. Behave in a responsible manner, always exercising self-
discipline;
3. Attend all classes, regularly and on time;
4. Prepare for each class and take appropriate materials and
assignments to class;
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Prohibited Conduct

Federal, State, and
Local Law

Prohibited Weapons

Drugs and Alcohol

Debts

Disruptions

Behavior Targeting
Others

(LOCAL)

5. Obey all classroom rules;

6. Respect the rights and privileges of students, faculty, and
other College District staff and volunteers;

7. Respect the property of others, including College District
property and facilities; and

8. Cooperate with and assist the College District staff in main-
taining safety, order, and discipline.

Violations of federal, state, or local law or College District policies,
procedures, or rules, including the student handbook shall be pro-
hibited.

Possession, distribution, sale, or use of firearms, location-restricted
knives, clubs, knuckles, or other prohibited weapons, as described
in CHF, without prior approval shall be prohibited.

The following behavior regarding drugs and alcohol shall be pro-
hibited:

1. The use, possession, control, manufacture, transmission, or
sale, or being under the influence, of a drug or narcotic, as
those terms are defined by the Texas Controlled Substances
Act, or other prohibited substances described in FLBE, unless
under the direction of a physician;

2. The use, possession, control, manufacture, transmission, or
sale of paraphernalia related to any prohibited substance; and

3. The use, possession, control, manufacture, transmission, or
sale, or being under the influence, of alcohol or other intoxi-
cating beverage without the permission of the College District.

Owing a monetary debt to the College District that is considered
delinquent or writing an “insufficient funds” check to the College
District shall be prohibited.

“Disorderly conduct,” as defined above, or disruptive behavior shall
be prohibited.

The following behavior targeting others shall be prohibited:
1. Threatening another person, including a student or employee;

2. Intentionally, knowingly, or negligently causing physical harm
to any person;

3. Engaging in conduct that constitutes harassment, sexual as-
sault, bullying;-er dating violence, stalking, or bullying directed
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toward another person, including a student or employee; [See
DIA series, FFD series, and FFE as appropriate]

4. Hazing with or without the consent of a student; [See FLBC]

5. Initiations by organizations that include features that are dan-
gerous, harmful, or degrading to the student, a violation of
which also renders the organization subject to appropriate
discipline; and

6. Endangering the health or safety of members of the College
District community or visitors to the premises.

Property The following behavior regarding property shall be prohibited:

1. Intentionally, knowingly, or negligently defacing, damaging,
misusing, or destroying College District property or property
owned by others;

2.  Stealing from the College District or others; and

3. Theft, sabotage, destruction, distribution, or other use of the
intellectual property of the College District or third parties
without permission.

Directives Failure to comply with directives given by College District person-

Tobacco and E-
cigarettes

Misuse of
Technology

nel, and failure to provide identification when requested to do so by
College District personnel shall be prohibited.

Possession or use of tobacco products or e-cigarettes on College
District property without authorization or outside of designated are-
as shall be prohibited. [See FLBD]"E-cigarette~means-an-electron-

The following behavior regarding misuse of technology shall be
prohibited:

1. Violating policies, rules, or agreements signed by the student
regarding the use of technology resources;
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2. Attempting to access or circumvent passwords or other secu-

Dishonesty

Gambling and Other
Conduct

rity-related information of the College District, students, or
employees or uploading or creating computer viruses;

Attempting to alter, destroy, disable, or restrict access to Col-
lege District technology resources including but not limited to
computers and related equipment, College District data, the
data of others, or other networks connected to the College
District’'s system without permission;

Using the internetinternet or other electronic communications
to threaten College District students, employees, or volun-
teers;

Sending, posting, or possessing electronic messages that are
abusive, obscene, sexually oriented, threatening, harassing,
damaging to another’s reputation, or illegal,

Using emaile-mail or websites to engage in or encourage ille-
gal behavior or threaten the safety of the College District, stu-
dents, employees, or visitors; and

Possessing published or electronic material that is designed
to promote or encourage illegal behavior or that could threat-
en the safety of the College District, students, employees, or
visitors.

The following behavior regarding dishonesty shall be prohibited:

1.
2.

Scholastic dishonesty, as defined above;

Making false accusations or perpetrating hoaxes regarding
the safety of the College District, students, employees, or visi-
tors;

Intentionally or knowingly providing false information to the
College District; and

Intentionally or knowingly falsifying records, passes, or other
College District-related documents.

Gambling or engaging in any other conduct that College District
officials might reasonably believe will substantially disrupt the Col-
lege District program or incite violence shall be prohibited.

Discipline A student shall be subject to discipline, including suspension, in
accordance with FM and FMA if the student violates this policy:
1.  While on College District premises;
2. While attending a College District activity; or
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3. While elsewhere if the behavior adversely impacts the educa-
tional environment or otherwise interferes with the College
District’s operations or objectives.
Publication The student conduct rules contained in this policy and any other
conduct rules of the College District developed by the College
President shall be published in the student handbook.
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Suspension of
Public Information
During Catastrophe

Charging for
Personnel Time

Requests for public information shall be made to the College Dis-
trict by one of the following methods:

1. Hand delivery;
2. U.S. mail to 3800 Charco Rd, Beeville, TX 78102; or
3. Email at tpia@coastalbend.edu.

In the event a catastrophe, as defined by law, impacts the College
District, the Board shall suspend the applicability of the Texas Pub-
lic Information Act to the College District for the time permitted by
law and provide the required notices to the attorney general and
the public. The Board shall extend an initial suspension period as
necessary in accordance with law. [See GCB(LEGAL)]

In addition to other labor charges permitted by, and in accordance

with law, the College District shall charge a requestor for additional
personnel time spent producing information for the requestor after

College District personnel have collectively spent::

1. Thirty-six hours of time during the College District’s fiscal
year; or

2.  Fifteen hours of time during a one-month period.
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Note: For expression and use of College District facilities and
distribution of literature by students and registered stu-
dent organizations, see FLA. For expression and use of
College District facilities by employees and employee
organizations, see DGC. For use of the College District’s
internal mail system, see CHE.

Use of College The grounds and facilities of the College District shall be made

District Facilities available to members of the College District community and com-
munity organizations, including College District support organiza-
tions, when such use is for educational, recreational, civic, or social
activities and the use does not conflict with use by, or any of the
policies and procedures of, the College District.

Requests To request permission to meet inen College District facilitiesprem-
ises, interested community members or organizations shall file a
written request with the College President or designeeCellege
President-or-designee in accordance with administrative proce-

dures.

The community members or organization making the request shall
indicate that they have read and understand the policies and rules
governing use of College District facilities and that they will abide
by those rules.

Approval Requests for community use of College District facilities shall be
considered on a first-come, first-served basis.

The College President or designeeCellege-President-or-designee

shall approve or reject the request in accordance with provisions of
and deadlines set out in this policy and administrative procedures,
without regard to the religious, political, philosophical, ideological,
academic viewpoint, or other content of the speech likely to be as-
sociated with the community members’ or organization’s use of the
facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

1. The College District facility requested is unavailable, inade-
guate, or inappropriate to accommodate the proposed use at
the time requested,;

2. The applicant is subject to a sanction [see Violations of Policy,
below] prohibiting the use of the facility;
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3. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;

4. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

5. The proposed activity would disrupt or disturb the regular ac-
ademic program; or

6. The proposed use would result in damage to or defacement
of property or the applicant has previously damaged College
District property.

Common Common outdoor areas are traditional public forums and are not

Outdoor Area subject to the approval procedures. Community members and or-

Exception ganizations may engage in expressive activities in common out-
door areas, unless:

1. The person’s conduct is unlawful;

2. The use would constitute an immediate and actual danger to
the peace or security of the College District that available law
enforcement officials could not control with reasonable efforts;

3. The use would materially or substantially disrupt or disturb the
regular academic program; or

4. The use would result in damage to or defacement of property.

For-Profit Use The College District shall not permit individuals or for-profit organi-
zations to use its facilities for financial gain; however, the College
District shall permit private academic instruction, as well as public
performances or presentations so long as no admission fee is
charged, when these activities do not conflict with College District
use or with this policy.

Nonprofit Use The College District shall permit individuals and nonprofit organiza-
tions to use its facilities for financial gain when these activities do
not conflict with school use or with this policy.

Campaign- Except to the extent a College District facility is used as an official

Related Use polling place, College District facilities shall not be available for use
by individuals or groups for political advertising, campaign commu-
nications, or electioneering, as those terms are used in state law.

No Approval No approval shall be required for nonschool-related recreational
Required use of the College District’s unlocked, outdoor recreational facili-
ties, such as the track, tennis courts, and the like, when the facili-
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Written Notice If
Request
Rejected

Emergency Use

Repeated Use

Exception

Scheduling

(LOCAL)

ties are not in use by the College District or for another scheduled
purpose.

The College President or designeeCelege-President-or-designee

shall provide the applicant a written statement of the grounds for
rejection if a request is denied.

In case of emergencies or disasters, the College PresideniCellege
President may authorize the use of College District facilities by civil
defense, health, or emergency service authorities.

The College District shall permit repeated use by any community
member or organization in accordance with administrative proce-
dures.

Any limitations on repeated use by a community member or organ-
ization shall not apply to any group or organization when the prima-
ry participants in the activities are College District students, faculty,
or staff.

Academic and extracurricular activities sponsored by the College
District shall always have priority when any use is scheduled. The
College President or designeeFhe-College-President-or-designee
shall have authority to cancel a scheduled use by a community
member or organization if an unexpected conflict arises with a Col-
lege District activity.
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Use Agreement Any community member or organization approved for a nonschool
use of College District facilities shall be required to complete a writ-
ten agreement indicating receipt and understanding of this policy
and any applicable administrative regulations, and acknowledging
that the College District is not liable for any personal injury or dam-
ages to personal property related to the nonschool use.

Fees for Use A community member or organization authorized to use College
District facilities shall be charged a fee for the use of designated
facilities.

The Board shall establish and publish a schedule of fees based on
the cost of the physical operation of the facilities, as well as any
applicable personnel costs for supervision, custodial services, food
services, security, and technology services.

Exception Fees shall not be charged when College District buildings are used
for public meetings sponsored by state or local governmental
agencies.

Required Conduct Community members and organizations using College District facil-
ities shall:

1. Conduct business in an orderly manner;

2. Provide identification when requested to do so by a College
District representative;

3. Abide by all laws, policies, and procedures, including, but not
limited to, those prohibiting the use, sale, or possession of al-
coholic beverages, illegal drugs, and firearms, and the use of
tobacco products or e-cigarettes on College District property;
[See CHF and GDA]

4. Make no alteration, temporary or permanent, to College Dis-
trict property without prior written consent from the College
President; and

5. Be responsible for the cost of repairing any damages incurred
during use and shall be required to indemnify the College Dis-
trict for the cost of any such repairs.

Distribution of Written or printed materials, handbills, photographs, pictures, films,

Literature tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any community member or or-
ganization, including a College District support organization except
in accordance with this policy.
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Content

Time, Place, and
Manner Restrictions
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The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materialsnersehooHit-
erature distributed by a community member or organization.

[See CHE regarding-use of the College Districts internal mail sys
tem-and-FLAfegaraing aist .|but|]sn oHiterature by students-and

MaterialsNenschoeoHiterature shall not be distributed by a commu-
nity member or organization on College District property if:

1. The materials are obscene;

2. The materials contain defamatory statements about public
figures or others;

3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action;

4. The materials are considered prohibited harassment [see DIA
series and FFD series];

5. The materials constitute unauthorized solicitation [see Use of
College District Facilities, above]; or

6. The materials infringe upon intellectual property rights of the
College District [see CT].

Distribution of the materialsnonscheoHiterature shall be conducted
in a manner that:

1. Is notdisruptive [see FLB];

2. Does not impede reasonable access to College District facili-

ties;
3. Does not result in damage to College District property;
4. Does not coerce, badger, or intimidate a person;
5. Does not interfere with the rights of others; and
6. Does not violate local, state, or federal laws or College District
policies and procedures.
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The distributor shall clean the area around which the literature was
distributed of any materialshterature that werewas discarded or
leftover.

The College President or designee shall designate times, loca-
tions, and means by which materials that are appropriate for distri-
bution, as provided in this policy, may be made available or distrib-
uted by community members or organizations to others in College
District facilities and in areas that are not considered common out-
door areas.

Posting of Signs For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for
displaying a sign.

No signs may be posted on College District property by a commu-
nity member or organization unless the posting qualifies as a per-
mitted campaign-related use or is in a common outdoor area sub-
ject to administrative procedures.

Exception A College District support organization may post a sign in College
District facilities with prior approval of the College President or

designeeCellege-President-or-designee in accordance with the

procedures developed for that purpose.

Identification A community member or organization distributing materials on
campus shall provide identification when requested to do so by a
College District representative.

Violations of Policy Failure to comply with thisthe policy and associated procedures
; ;  Coll ictrict faciliti s tribut
ofiterature shall result in appropriate administrative action, includ-
ing but not limited to, the suspension of the individual’s or organiza-
tion’s use of College District facilities and the confiscation of non-
conforming materials.

Interference with Faculty members, students, or student organizations that interfere

Expression with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s
discipline policies and procedures. [See DH, FM, and FMA]

Appeals Decisions made by the administration in accordance with this poli-
cy may be appealed in accordance with GB(LOCAL),
DGBA(LOCAL), and FLD(LOCAL) as applicable.

Publication This policy and associated procedures must be posted on the Col-
lege District’s website and distributed in the employee and student
handbooks and other appropriate publications.)-
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Withdrawal of
Consent to Remain
on Campus

Hearing Procedures

Appeal

Tobacco and
E-cigarettes

In accordance with law, during a period of disruption, the College
President-Cellege-President or designee may notify a person that
consent to remain on a College District campus or facility has been
withdrawn for no longer than 14 days if there is reasonable cause
to believe that the person willfully disrupted the orderly operation of
the College District and that his or her presence on College District
property will constitute a substantial and material threat to the or-
derly operation of the College District.

A party from whom consent has been withdrawn may request a
hearing on the withdrawal to be held in accordance with law.

The person may appeal the outcome of the hearing through the ap-
plicable grievance policy beginning at the appropriate level. [See
DGBA(LOCAL) for employees, FLD(LOCAL) for students, and
GB(LOCAL) for community members]

The College District prohibits the use of tobacco products and e-
cigarettes on College District property, in College District vehicles,
and at College District-related activities, unless authorized by the

College President or designee. [See FLBD]|Celege-President-or
dosioaos

“E-cigarette" means-an-electronic cigarette or any other device that

stmulates-smoking-by-using-a-mechanical heating element, battery,
er—eleetpemeewew{—te—delwepmcotme or other substances to the in-

senpﬂen-me@cal—d@#eeumelated to the cessatlon of smoklng The

1 A-device-deseribed-by-this definition regardless of whetherthe
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COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. _ 6C

AGENDA TOPIC: Consideration and Possible Action to Approve Texas Assaociation of School
Boards (TASB) Local Policy Update 38 as Recommended by the College
President

ATTACHMENT: DIAA (LOCAL): Freedom from Discrimination, Harassment, and Retaliation -
Sex and Sexual Violence

FFDA (LOCAL): Freedom from Discrimination, Harassment, and Retaliation -
Sex and Sexual Violence

Policy BE (LEGAL) (LOCAL): Policy and Bylaw Development

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students

90
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BACKGROUND AND STATUS: Per TASB: Adoption of DIAA(LOCAL) and FFDA(LOCAL) from
Update 38 is recommended by August 1st: Update 38 includes important changes to policies
DIAA(LOCAL) and FFDA(LOCAL) to address the state law requirement that institutions of
higher education adopt a sexual harassment, assault, dating violence, and stalking policy by
August 1, 2020. It's recommended that your college adopt the changes recommended by TASB
to timely comply with state law and then consider any locally-developed changes to the policies
along with the Title IX changes that will be recommended during Update 39.

RECOMMENDED ACTION:

Recommend approval of TASB Local Policy Update 38 as Recommended by the College
President.
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FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAA
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Note: This policy addresses employee complaints of sex and
gender discrimination, sexual harassment, sexual vio-
| lence, dating violence, stalking, and retaliation. For le-
gally referenced material relating to this subject matter,
see DAA(LEGAL). For sex discrimination, sexual harass-
| ment, sexual violence, dating violence, stalking, and re-
taliation targeting students, see FFDA.

it

Statement of The College District prohibits discrimination, including harassment,

Nondiscrimination against any employee on the basis of sex or gender. Retaliation
against anyone involved in the complaint process is a violation of
College District policy.

Definitions Solely for purposes of this policy, the term “employee” includes for-
Employee mer employees, applicants for employment, and unpaid interns.

Discrimination Discrimination against an employee is defined as conduct directed
at an employee on the basis of sex or gender that adversely affects
the employee’s employment.

Sexual Harassment Sexual harassment is a form of sex discrimination defined as un-
welcome sexual advances; requests for sexual favors; sexually
motivated physical, verbal, or nonverbal conduct; or other conduct
or communication of a sexual nature when:

1. Submission to the conduct is either explicitly or implicitly a
condition of an employee’s employment, or when submission
to or rejection of the conduct is the basis for an employment
action affecting the employee; or

2. The conduct is so severe, persistent, or pervasive that it has
the purpose or effect of unreasonably interfering with the em-
ployee’s work performance or creates an intimidating, threat-
ening, hostile, or offensive work environment.

Sexual Violence Sexual violence is a form of sexual harassment. Sexual violence
includes physical sexual acts perpetrated against a person’s will or
where a person is incapable of giving consent due to the victim’s
use of drugs or alcohol or due to an intellectual or other disability.

Examples Examples of sexual harassment may include sexual advances;
touching intimate body parts; coercing or forcing a sexual act on
‘ another; jokes or conversations of a sexual nature; sexual assault
as defined by law: offensive or derogatory language directed at an-
other person’s gender identity; and other sexually motivated con-
duct, communication, or contact.
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Dating Violence “Dating violence” means violence committed by a person who is or
has been in a social relationship of a romantic or intimate nature
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and
the frequency of interaction between the persons involved in the
relationship. For the purposes of this definition, dating violence in-
cludes, but is not limited to, sexual or physical abuse or the threat
of such abuse. Dating violence does not include acts covered un-
der the Clery Act definition of domestic violence [see FA].

Stalking “Stalking” means engaging in a course of conduct directed at a
specific person that would cause a reasonable person to fear for
the person's safety or the safety of others or suffer substantial
emotional distress.

For the purposes of this definition:

1. “Course of conduct” means two or more acts, including, but
not limited to, acts in which the stalker directly, indirectly, or
through third parties, by any action, method, device, or
means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person, or interferes with a per-
son's property.

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim.

ot
Examples
Prohibited Conduct In this policy, the term “prohibited conduct” includes discrimination,
sexual harassment, dating violence, stalking, and retaliation as de-
scribeddefined by this policy, even if the behavior does not rise to
the level of unlawful conduct.

Confidential

Employee
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A “confidential employee” is a person who holds a professional li-
cense requiring confidentiality, such as a counselor or medical pro-
vider, who is supervised by such a person, or a person who is a
nonprofessional counselor or advocate designated in administra-
tive procedures as a confidential source.

Reporting A victim of prohibited conduct has the right to report the incident to

Procedures the College District and to receive a prompt and equitable resolu-

tion of the report.

Reporting by
Alleged Victim An employee who believes that he or she has experienced prohib-
ited conduct may report the alleged acts to his or her immediate
supervisor, to the Title IX coordinator, or to the College

PresidentCellege-President or designee. Additionally, the employee
may report electronically through the College District’s website.

| A report against the College PresidentCollege-President may be
made directly to the Board. If a report is made directly to the Board,

the Board shall appoint an appropriate person to conduct an inves-
tigation.

A victim of a crime has the right to choose whether to report the
crime to law enforcement, to be assisted by the College District in
reporting the crime to law enforcement, or to decline to report the
crime to law enforcement.

It is important that a victim of prohibited conduct go to a hospital for
treatment and preservation of evidence, if applicable, as soon as
practicable after the incident.

Reporting by Other  Any employee who believes that another employee has experi-
Employees enced prohibited conduct, regardless of when or where the incident
occurred, shall immediately report the alleged acts to the Title IX
coordinator. Additionally, the employee may report to the College

President or designee. College-President-or-designee-:

A report against the College PresidentColiege-President must also
be made directly to the Board. If a report is made directly to the
Board, the Board shall appoint an appropriate person to conduct
an investigation.

Exceptions A person who received the information solely from a disclosure at a
Disclosure at sexual harassment, sexual assault, dating violence, or stalking
Event public awareness event sponsored by a postsecondary educational

institution or by an employee organization affiliated with the institu-
tion is not required to report the prohibited conduct.

Absent the employee’s consent, a-person-who-holds-a-professional
leenserequiring-confidentialitysuch-as-a-counselor-or unless re-
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Employee quiredwho-is-supervised by law,sueh a confidential employeeper-
Subject to son shall only be required to disclose the type of incident reported
gorf'de”“w ty and-Theperson may not disclose information that would violate
ules

Prior Report

Definition of College

District Officials

Title IX Coordinator

Other Anti-

discrimination Laws

Responsible
Employees

Timely Reporting

the employee’s expectation of privacy. If multiple confidential em-
ployees receive information about the same alleged incident, then
only one report disclosing the type of incident must be submitted.

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process,
or has confirmed with the person or office overseeing the review or
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct.

For the purposes of this policy, College District officials are the Title
IX coordinator and the College PresidentCellege-President.

Reports of discrimination based on sex, including sexual harass-
ment, may be directed to the Title IX coordinator. The College Dis-
trict designates the following person to coordinate its efforts to
comply with Title IX of the Education Amendments of 1972, as
amended:

Name: Hector VillarrealHector-\tillarreal

Position: Alice Site Director Professerof Criminal-Jus-
tice

Address: 704 Coyote Trall, Alice, TX 78332704 Coyete

Telephone: (361) 664-2981 ext: 3030

Email: hvillarreal@coastalbend.edu

Website: http://coastalbend.edultitleix/

The College PresidentThe-College-President or designee shall

serve as coordinator for purposes of College District compliance
with all other antidiscrimination laws.

All employees, with the exception of confidential employees, are
designated as responsible employees for purposes of compliance
with Title IX.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act.

A failure to promptly report may impair the College District’s ability
to investigate and address the prohibited conduct.
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Investigation of the The College District may request, but shall not insist upon, a writ-
Report ten report. If a report is made orally, the College District official
shall reduce the report to written form.

Initial Assessmdnt Upon receipt or notice of a report, the College District official shall
! determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
regardless of whether a criminal or regulatory investigation regard-
ing the same or similar allegations is pending.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

Reqguest Not (o The alleged victim may request that the College District not investi-
Investigate gate the allegations. If the victim requests that the allegations not
be investigated, in deciding whether to initiate the investigation, the
College District must consider the factors described by law and any
other factors the College District considers relevant.

The College District must promptly notify the alleged victim of the
decision regarding whether it will conduct the investigation. If the

College District decides not to investigate the allegations, the Col-
lege District must take reasonable steps to protect the health and
safety of the College District community.

Interim Action If appropriate, the College District shall promptly take interim action
calculated to prevent prohibited conduct and protect the victim from
retaliation prior to the completion of the investigation. Examples of
possible accommodations and supportive measures include work
accommodations, counseling, and health services.
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Concluding the Absent extenuating circumstances, the investigation should be

Investigation completed within ten College District business days from the date
of the report; however, the investigator shall take additional time if
necessary to complete a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

College District If the results of an investigation indicate that prohibited conduct oc-

Action curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

Confidentiality | To the greatest extent possible, consistent with law, the College
District shall respect the privacy of the complainant, persons
against whom a report is filed, and witnesses. Limited disclosures
may be necessary in order to conduct a thorough investigation and
comply with applicable law.

Retaliation The College District prohibits retaliation against an employee who
makes a claim alleging to have experienced prohibited conduct, or
a person who, in good faith, makes a report, serves as a witness,
or otherwise participates in an investigation. This prohibition does
not apply to discipline of a person who perpetrated or assists in the
perpetration of the prohibited conduct.

Examples Examples of retaliation may include termination, refusal to hire, de-

motion, and denial of promotion. Retaliation may also include

threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance.

Failure to Reportland An employee who fails to make a required report or an employee
False Claims or student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation
regarding prohibited conduct shall be subject to appropriate disci-

plinary action.

Appeal A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members]

The party may have a right to file a complaint with appropriate
state or federal agencies.
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Records Retention

Access to Policy,
Procedures, and
Related Materials

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District’s website on a dedicated page accessible
through a clear link on the homepage, taking into account applica-
ble legal requirements. Copies of the policy and procedures shall
be readily available at the College District’'s administrative offices
and shall be distributed to an employee who makes a report.
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Note: This policy addresses complaints of sex discrimination,
sexual harassment, sexual assault, domestic violence,
dating violence, stalking, and retaliation targeting stu-
dents, including claims against other students, employ-
ees, and third parties. For legally referenced material re-
lating to discrimination, harassment, and retaliation, see
FA(LEGAL). For sex discrimination, sexual harassment,

| sexual assault, dating violence, stalking, and retaliation
targeting employees, see DIAA.

Statement of The College District prohibits all forms of sexual and gender-based

Nondiscrimination misconduct, including sexual harassment, sexual violence (non-
consensual sexual contact and nonconsensual sexual intercourse),
sexual assault, sexual exploitation, domestic violence, dating vio-
lence, stalking, and aiding or facilitating the commission of a viola-
tion of this policy.

The College District also prohibits hostile environment harassment,
which includes acts of verbal, nonverbal, or physical aggression,
intimidation, or hostility based on sex or gender.

Sexual and gender-based misconduct can occur between people
of different sex or gender or of the same sex or gender.

Retaliation against anyone involved in the complaint process is a
violation of College District policy and is prohibited.

Definitions Discrimination against a student is defined as conduct directed at a
student on the basis of sex or gender that adversely affects the stu-
dent.

Discrimination

Sexual Harassment Sexual harassment of a student by a College District employee in-
cludes unwelcome sexual advances; requests for sexual favors;
sexually motivated physical, verbal, or nonverbal conduct; or other
conduct or communication of a sexual nature when:

By an Employee

1. ACollege District employee causes the student to believe that
the student must submit to the conduct in order to participate
in a school program or activity, or that the employee will make
an educational decision based on whether or not the student
submits to the conduct; or

2. The conduct is so severe, persistent, or pervasive that it limits
or denies the student’s ability to participate in or benefit from
the College District's educational program.

By Others Sexual harassment of a student, including harassment committed
by another student, employee, or third party, includes unwelcome
sexual advances; requests for sexual favors; or sexually motivated
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Sexual Violence

Examples

Gender-Based
Harassment

Examples

Dating Violence

physical, verbal, or nonverbal conduct when the conduct is so se-
vere, persistent, or pervasive that it limits or denies a student’s
ability to participate in or benefit from the College District’s educa-
tional program.

Sexual violence is a form of sexual harassment. Sexual violence
includes physical sexual acts perpetrated against a person’s will or
where a person is incapable of giving consent due to the victim’s
use of drugs or alcohol or due to an intellectual or other disability.

Examples of sexual harassment of a student may include sexual
advances; touching intimate body parts or coercing physical con-
tact that is sexual in nature; jokes or conversations of a sexual na-
ture; rape; sexual assault as defined by law; sexual battery; sexual
coercion; and other sexually motivated conduct, communications,
or contact.

Physical contact not reasonably construed as sexual in nature is
not sexual harassment.

Gender-based harassment includes physical, verbal, or nonverbal
conduct based on the student’s gender, the student’s expression of
characteristics perceived as stereotypical for the student’s gender,
or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity. For purposes of this policy, gender-based har-
assment is considered prohibited harassment if the conduct is so
severe, persistent, or pervasive that the conduct limits or denies a
student’s ability to participate in or benefit from the College Dis-
trict’'s educational program.

Examples of gender-based harassment directed against a student,
regardless of the student’s or the harasser’s actual or perceived
sexual orientation or gender identity, may include offensive jokes,
name-calling, slurs, or rumors; physical aggression or assault;
threatening or intimidating conduct; or other kinds of aggressive
conduct such as theft or damage to property.

“Dating violence” means violence committed by a person who is or
has been in a social relationship of a romantic or intimate nature
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and
the frequency of interaction between the persons involved in the
relationship. For the purposes of this definition, dating violence in-
cludes, but is not limited to, sexual or physical abuse or the threat
of such abuse. Dating violence does not include acts covered un-
der the Clery Act definition of domestic violence.
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Stalking “Stalking” means engaging in a course of conduct directed at a

Prohibited Conduct

Confidential
Employee

Reporting
Procedures

Student Report

specific person that would cause a reasonable person to fear for
the person's safety or the safety of others, or suffer substantial
emotional distress.

For the purposes of this definition:

1. “Course of conduct” means two or more acts, including, but
not limited to, acts in which the stalker directly, indirectly, or
through third parties, by any action, method, device, or
means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person, or interferes with a per-

son's property.

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim.

In this policy, the term “prohibited conduct” includes discrimination,
harassment, dating violence, stalking, and retaliation as de-

scribeddefined by this policy, even if the behavior does not rise to
the level of unlawful conduct.

A “confidential employee” is a person who holds a professional li-
cense requiring confidentiality, such as a counselor or medical pro-
vider, who is supervised by such a person, or a person who is a
nonprofessional counselor or advocate designated in administra-
tive procedures as a confidential source.

A victim of prohibited conduct has the right to report the incident to
the College District and to receive a prompt and equitable resolu-
tion of the report.
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Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to the
Title IX coordinator or another employee or submit the report elec-
tronically through the College District’'s website. The submission of
an anonymous electronic report may impair the College District’s
ability to investigate and address the prohibited conduct.

A victim of a crime has the right to choose whether to report the
crime to law enforcement, to be assisted by the College District in
reporting the crime to law enforcement, or to decline to report the
crime to law enforcement.

It is important that a victim of prohibited conduct go to a hospital for
treatment and preservation of evidence, if applicable, as soon as
practicable after the incident.

Exception Absent consent or unless required by law, a student designated in
administrative regulations as a student advocate to whom another
student may speak confidentially concerning prohibited conduct
may not disclose any communication made by the other student.

Employee Report Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced pro-
| hibited conduct, regardless of when or where the incident occurred,
shall immediately notify the Title IX coordinator and shall take any
other steps required by this policy. Additionally, the employee may
report to the College President or designee.

A report against the College President must also be made directly
to the Board. If a report is made directly to the Board, the Board
shall appoint an appropriate person to conduct an investigation.

Exceptions A person who received the information solely from a disclosure at a
Disclosure at sexual harassment, sexual assault, dating violence, or stalking
Event public awareness event sponsored by a postsecondary educational

institution or by a student organization affiliated with the institution
is not required to report the prohibited conduct.

Employee Absent the student’s consent, or unless requireda-persen-who

Subject to B s e
Confidentialfty counselor-who-is-supervised by law,such-a-person,-ora-person

Rules

ministrative-procedures-as a confidential employeesource shall
only be required to disclose the type of incident reported_and-—Fhe
persoen may not disclose information that would violate the stu-
dent’s expectation of privacy._If multiple confidential employees re-
ceive information about the same alleged incident, then only one
report disclosing the type of incident must be submitted.
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Prior Reporf

Definition of College
District Officials

Title IX Coordinator

Other Anti-
discrimination Laws

Responsible
Employees

Alternative
Reporting
Procedures

Timely Reporting

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process,
or has confirmed with the person or office overseeing the review or
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct.

For the purposes of this policy, College District officials are the Title
IX coordinator and the College President.

Reports of discrimination based on sex, including sexual harass-
ment and gender-based harassment, may be directed to the Title
IX coordinator. The College District designates the following person
to coordinate its efforts to comply with Title IX of the Education
Amendments of 1972, as amended:

Name: Hector VillarrealHector-\illarreal

Position: Alice Site Director Professor-of Criminal-Jus-
tice

Address: 704 Coyote Trail, Alice, TX 78332704 Coy-

Telephone: (361) 664-2981 ext: 3030

Email: hvillarreal@coastalbend.edu

Website: http://coastalbend.edultitleix/

The College President or designee shall serve as coordinator for
purposes of College District compliance with all other antidiscrimi-
nation laws.

All employees, with the exception of confidential employees, are
designated as responsible employees for purposes of compliance
with Title IX.

A student shall not be required to report prohibited conduct to the
person alleged to have committed the conduct. Reports concerning
prohibited conduct, including reports against the Title IX coordina-
tor, may be directed to the College President.

A report against the College President may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct.
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Investigation of the The College District may request, but shall not require, a written re-

Report port. If a report is made orally, the College District official shall re-
duce the report to written form.

Initial Assessment Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately notify the parties to the complaint of the
allegations and the formal and informal options for resolution of the
complaint.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.
Request Not to The alleged victim may request that the College District not investi-
Investigate gate the allegations. If the victim requests that the allegations not

be investigated, in deciding whether to initiate the investigation, the
College District must consider the factors described by law and any
other factors the College District considers relevant.

The College District must promptly notify the alleged victim of the
decision regarding whether it will conduct the investigation. If the

College District decides not to investigate the allegations, the Col-
lege District must take reasonable steps to protect the health and
safety of the College District community.

Informal Resolution  If the parties voluntarily agree to participate in informal resolution of
the complaint, the College District official shall determine if informal
resolution is appropriate for the complaint. If the official determines
that informal resolution is appropriate, then the official may facili-
tate that resolution. If the official does not determine informal reso-
lution to be appropriate, then the complaint will be subject to the
formal resolution process.

Formal Resolution If any of the parties decline to participate in informal resolution of
the complaint or the College District official finds informal resolution
of the complaint to be inappropriate, the College District official
shall authorize or undertake an investigation, except as provided
below at Criminal Investigation.

Interim Action If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the College

District shall promptly take interim action calculated to address pro-
‘ hibited conduct and protect the victim from retaliation prior to the

completion of the College District’s investigation. Examples of pos-
sible accommodations and supportive measures include academic
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accommodations, housing and dining modifications, counseling,
and health services.

College District The investigation may be conducted by the College District official

Investigation or a designee or by a third party designated by the College District,
such as an attorney. The investigator shall have received appropri-
ate training regarding the issues related to the complaint and the
relevant College District’s policy and procedures.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

Criminal If a law enforcement or regulatory agency notifies the College Dis-

Investigation trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Unfounded If it is determined as a result of the initial investigation process that

Allegations the student or student organization did not commit the alleged pol-
icy violation or reported misconduct, the conduct case shall be dis-
missed as unfounded. The student or student organization shall be
provided written notice of the dismissal by College District email or
hand-delivered letter.

The written notification to the student or student organization to at-
tend the student conduct administrative conference shall include
the following:

1. Inform the student or student organization about the sched-
uled administrative conference with the appointed deputy Title
| IX coordinator, who shall serve as the conference administra-
tor. The notice shall include the date, time, and location speci-
fied.

2. Inform the student or student organization that the student
conduct administrative conferences do not constitute a legal
proceeding.

3. Advise the student or student organization of their rights as
follows:

DATE ISSUED: 5/£7/202042/47/2019 105 7 of 11
UPDATE 3837
FFDA(LOCAL)-X



Coastal Bend College
013501

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION FFDA
SEXAND SEXUAL VIOLENCE (LOCAL)

a. The student or student organization shall have the right
to be assisted during the student conduct administrative
conference by an adviser chosen by the student or stu-
dent organization. The adviser must only speak to the
student or student organization during the student con-
duct proceedings and shall not directly address the dep-
uty Title IX coordinator or otherwise directly participate in
the student conduct administrative conference.

b. The student or student organization shall have the right
to request copies of any supporting documentation col-
lected by the College District to support the reported pol-
icy violations or misconduct and offer supporting docu-
mentation.

c. The student or student organization shall have the right
to know the names of witnesses who may have been in-
terviewed and whose statements will be offered as sup-
porting documentation of wrongdoing against the student
or student organization.

d. The student or student organization shall have the right
to know the proposed sanction or range of disciplinary
sanctions that may be imposed.

The student or student organization shall have the right to request
a final appeal to the College President.

Failure to Appear If the student or student organization fails to appear without good

for Conference cause for the student conduct administrative conference, the con-
duct proceedings shall be held, and any resulting disciplinary sanc-
tions shall be imposed without the student or student organization
present. No other opportunity shall be provided for the student or
student organization.

Evidentiary A preponderance of evidence means a greater weight of evidence

Standard or more likely than not. Even in cases that make reference to fed-
eral, state, or local criminal statutes or ordinances, the burden of
proof in College District conduct proceedings remains as a prepon-
derance of evidence.

Concluding the Absent extenuating circumstances, such as a request by a law en-

Investigation forcement or regulatory agency for the College District to delay its
investigation, the investigation should be completed within ten Col-
lege District business days from the date of the report; however,
the investigator shall take additional time if necessary to complete
a thorough investigation.
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Notification of the
Outcome

College District
Action

Prohibited Conduct

Corrective Action

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

The College District shall provide written notice of the outcome,
within the extent permitted by the Family Educational Rights and
Privacy Act (FERPA) or other law, to the victim and the person
against whom the complaint is filed. The parties shall be given the
opportunity to respond to the report.

The College District shall determine, based on the results of the in-
vestigation, whether each individual allegation of misconduct oc-
curred using a preponderance of the evidence standard. If the re-
sults of an investigation indicate that prohibited conduct occurred,
the College District shall promptly respond by taking appropriate
disciplinary or corrective action reasonably calculated to address
the conduct, in accordance with College District policy and proce-
dures. [See FM and FMA]

Examples of corrective action may include:

° Providing a training program for those involved in the com-
plaint;

) Providing a comprehensive education program for the College
District community;

o Providing counseling for the victim and the student who en-
gaged in prohibited conduct;

° Permitting the victim or student engaged in the prohibited
conduct to drop a course in which they both are enrolled with-
out penalty;

o Conducting follow-up inquiries to determine if any new inci-
dents or any instances of retaliation have occurred,;

° Involving students in efforts to identify problems and improve
the College District climate;

. Increasing staff monitoring of areas where prohibited conduct
has occurred; and

o Reaffirming the College District’s policy against discrimination
and harassment.

Exception The College District shall minimize attempts to require a student
who complains of sexual harassment to resolve the problem di-
rectly with the person who engaged in the harassment; however, if
that is the most appropriate resolution method, the College District
shall be involved in an appropriate manner.
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Improper Conduct

Confidentiality |

Retaliation

Examples

Failure to Report|and

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct, the College District may take discipli-
nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address
the conduct.

To the greatest extent possible, consistent with law, the College
District shall respect the privacy of the complainant, persons
against whom a report is filed, and witnesses. Limited disclosures
may be necessary in order to conduct a thorough investigation and
comply with applicable law.

The College District prohibits retaliation against a student who
makes a claim alleging to have experienced prohibited conduct or
a person who, in good faith, makes a report, serves as a witness,
or otherwise participates in an investigation. This prohibition does
not apply to discipline of a person who perpetrated or assists in the
perpetration of the prohibited conduct.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,

or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

An employee who fails to make a required report or a student or

False Claims

Appeal

Records Retention

Access to Policy,
Procedures, and
Related Materials

employee who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation
regarding prohibited conduct shall be subject to appropriate disci-

plinary action.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members] A
party shall be informed of his or her right to file a complaint with the
U.S. Department of Education Office for Civil Rights.

Retention of records shall be in accordance with the College Dis-
trict's records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
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the College District’'s website_on a dedicated page accessible
through a clear link on the homepage, taking into account applica-
ble legal requirements. Copies of the policy and procedures shall
be readily available at the College District’'s administrative offices
and shall be distributed to a student who makes a report.
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BOARD OF TRUSTEES
REGULAR BOARD MEETING
June 16, 2020

AGENDA MINUTE ORDER NO._6D

AGENDA TOPIC: Consideration and Possible Action to Approve Revisions to CHA (LOCAL)
ATTACHMENT: CHA (LOCAL) Site Management Security

Policy BE (LEGAL) (LOCAL): Policy and Bylaw Development

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students
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BACKGROUND AND STATUS: The proposed amendment pertains to Board policy CHA
(LOCAL), the establishment and maintenance of Coastal Bend College’s Police Department.

RECOMMENDED ACTION:

Recommend approval of CHA (LOCAL) as revised.
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College District
Police Department

Jurisdiction

Police Authority

CHA
(LOCAL)

To ensure sufficient security and protection of students, staff, and
property, the Board authorizes the formation of a College District
police department and shall employ and commission peace offic-
ers.

The jurisdiction of College District peace officers shall include all
counties in which property is owned, leased, rented, or otherwise
under the control of the College District.

While within the jurisdiction set out in this policy, peace officers em-
ployed and commissioned by the College District shall have all the
powers, privileges, and immunities of peace officers. College Dis-
trict peace officers shall have the authority to:

1. Protect the safety and welfare of any person in the jurisdiction
of the College District and protect the property of the College
District.

2. Enforce all laws, including municipal ordinances, county ordi-
nances, and state laws, and investigate violations of law as
needed. In doing so, College District police officers may serve
search warrants in connection with College District-related in-
vestigations in compliance with the Texas Code of Criminal
Procedure.

3. Arrest suspects consistent with state and federal statutory
and constitutional standards governing arrests, including ar-
rests without warrant, for offenses that occur in the officer’s
presence or under the other rules set out in the Texas Code of
Criminal Procedure.

4, Coordinate and cooperate with commissioned officers of all
other law enforcement agencies in the enforcement of this
policy as necessary.

5. Enforce College District policies on College District property
or at College District functions.

6. Investigate violations of College District policy, rules, and reg-
ulations as requested by the College President and partici-
pate in administrative hearings concerning the alleged viola-
tions.

7. Carry weapons as directed by the chief of police and ap-
proved by the College President.

8. Carry out all other duties as directed by the chief of police or
College President.
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Access to
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Officer Training

Department
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College District police officers shall enforce all laws, including mu-
nicipal ordinances, county ordinances, and state laws within an-
other law enforcement agency’s jurisdiction while temporarily as-
signed to the other agency.

No officer commissioned under this policy shall provide law en-
forcement or security services for an outside employer without prior
written approval from the chief of police and College President or
designee.

The College District’s police department and the law enforcement
agencies with which it has overlapping jurisdiction shall enter into a
memorandum of understanding that outlines reasonable communi-
cation and coordination efforts among the department and the
agencies. The chief of police and the College President or de-
signee shall review the memorandum of understanding at least
once every year. The memorandum of understanding shall be ap-
proved by the Board.

The use of force, including deadly force, shall be authorized only
when reasonable and necessary, as outlined in the department
regulations manual.

Officers shall not engage in high-speed chases in a motor vehicle
when the immediate danger to the public or the officer created by
the pursuit exceeds the immediate or potential danger presented
by the offenders remaining at large. Guidelines for high-speed pur-
suits shall be addressed in the department regulations manual.

Video equipment shall be used on a College District police car for
safety purposes whenever the flashing lights on a car are in use.

Recordings shall be considered law enforcement records, shall re-
main in the custody of the chief of police, and shall be maintained
as required by the department regulations manual and law.

All College District officers shall receive at least the minimum
amount of education and training required by law.

To carry out the provisions in this policy, the police department
shall compile and maintain a manual that describes and sets forth
operational procedures, rules, and regulations pertaining to the ad-
ministration of police services. The chief of police and the College
President or designee shall review the manual annually and make
any appropriate revisions.

The chief of police shall develop and implement regulations to en-
sure compliance with state law regarding racial profiling. Peace of-
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ficers employed by the College District shall not initiate any law en-
forcement action based on an individual’s race, ethnicity, or na-
tional origin.

Complaints against a College District police officer shall be in writ-
ing on a form provided by the College District and shall be signed
by the person making the complaint. In accordance with law, the
College District shall provide to the police officer a copy of the com-
plaint. [See COMPLAINTS AGAINST PEACE OFFICER at
CHA(LEGAL)]

Appeals regarding this complaint process shall be filed in accord-
ance with DGBA, FLD, or GB, as appropriate.
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Coastal Bend
COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
June 16, 2020

AGENDA MINUTE ORDER NO.__6E

AGENDA TOPIC: Consideration and Possible Action to Approve Revisions to GB (LOCAL)
ATTACHMENT: GB (LOCAL) Public Complaints and Hearings

Policy BE (LEGAL) (LOCAL): Policy and Bylaw Development

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

X Coastal Bend College will effectively and efficiently use resources to benefit our students
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BACKGROUND AND STATUS: Proposed update to GB (LOCAL) would align the process for
grievances filed by members of the public with the procedures for employee and student
complaints.

RECOMMENDED ACTION:

Recommend approval of GB (LOCAL) as revised.

(Rev. 9/26/19) 116
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PUBLIC COMPLAINTS AND HEARINGS GB
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Informal Process

Formal Process

Freedom from
Retaliation

Complaints

Other Complaint
Processes

General Provisions
Filing

DATE ISSUED:
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(LOCAL)

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns.

Concerns should be expressed as soon as possible to allow early
resolution at the lowest possible administrative level.

Informal resolution shall be encouraged but shall not extend any
deadlines in this policy, except by mutual written consent.

An individual may initiate the formal process described below by
timely filing a written complaint form.

Even after initiating the formal complaint process, individuals are
encouraged to seek informal resolution of their concerns. An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time.

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board
policy, nor to require a full evidentiary hearing or “mini-trial” at any
level.

Neither the Board nor any College District employee shall unlaw-
fully retaliate against any individual for bringing a concern or com-
plaint.

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Complaints from the public shall be filed in accordance with this
policy, except as required by the policies listed below. Some of
these policies require appeals to be submitted in accordance with
GB after the relevant complaint process:

1. Complaints concerning a commissioned peace officer whois
an employee of the College District. [See CHA]

2. Complaints concerning the withdrawal of consent to remain
on campus. [See GDA]

Complaint forms and appeal notices may be filed by hand-delivery,
by electronic communication, including email and fax, or by U.S.
Mail. Hand-delivered filings shall be timely filed if received by the
appropriate administrator or designee by the close of business on
the deadline. Filings submitted by electronic communication shall
be timely filed if they are received by the close of business on the
deadline, as indicated by the date/time shown on the electronic
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the
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appropriate administrator or designated representative no more
than three days after the deadline.

The College District shall make reasonable attempts to schedule
conferences at a mutually agreeable time. If the individual fails to
appear at a scheduled conference, the College District may hold
the conference and issue a decision in the individual’s absence.

At Levels One and Two, “response” shall mean a written communi-
cation to the individual from the appropriate administrator. Re-
sponses may be hand-delivered, sent by electronic communication
to the individual’'s email address of record, or sent by U.S. Mail to
the individual's mailing address of record. Mailed responses shall
be timely if they are postmarked by U.S. Mail on or before the
deadline.

“Days” shall mean College District business days. In calculating
time lines under this policy, the day a document is filed is “day
zero.” The following day is “day one.”

“‘Representative” shall mean any person who or organization that is
designated by an individual to represent the individual in the com-
plaint process.

The individual may designate a representative through written no-
tice to the College District at any level of this process. If the individ-
ual designates a representative with fewer than three days’ notice
to the College District before a scheduled conference or hearing,
the College District may reschedule the conference or hearing to a
later date, if desired, in order to include the College District’'s coun-
sel. The College District may be represented by counsel at any
level of the process.

Complaints arising out of an event or a series of related events
shall be addressed in one complaint. An individual shall not file
separate or serial complaints arising from any event or series of
events that have been or could have been addressed in a previous
complaint.

All time limits shall be strictly followed unless modified by mutual
written consent.

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any
point during the complaint process. The individual may appeal the
dismissal by seeking review in writing within ten days from the date
of the written dismissal notice, starting at the level at which the
complaint was dismissed. Such appeal shall be limited to the issue
of timeliness.
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Each party shall pay its own costs incurred in the course of the
complaint.

Complaints and appeals under this policy shall be submitted in
writing on a form provided by the College District.

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the individual does not have copies
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may
be submitted by the individual unless the individual did not know
the documents existed before the Level One conference.

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing.

Complaint forms must be filed:

1.  Within 15 days of the date the individual first knew, or with
reasonable diligence should have known, of the decision or
action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to
remedy the alleged problem.

If the only administrator who has authority to remedy the al-
leged problem is the College President or designee, the
complaint may begin at Level Two following the procedure,
including deadlines, for filing the complaint form at Level
One.

The appropriate administrator shall investigate as necessary and
schedule a conference with the individual within ten days after re-
ceipt of the written complaint. The administrator may set reasona-
ble time limits for the conference.

Absent extenuating circumstances, the administrator shall provide
the individual a written response within ten days following the con-
ference. The written response shall set forth the basis of the deci-
sion. In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any relevant
documents or information.

If the individual did not receive the relief requested at Level One or
if the time for a response has expired, he or she may request a
conference with the College President or designee to appeal the
Level One decision.
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The appeal notice must be filed in writing, on a form provided by
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the
Level One response deadline.

After receiving notice of the appeal, the Level One administrator
shall prepare and forward a record of the Level One complaint to
the Level Two administrator. The individual may request a copy of
the Level One record.

The Level One record shall include:
1. The original complaint form and any attachments.
2. All other documents submitted by the individual at Level One.

3.  The written response issued at Level One and any attach-
ments.

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Level Two administrator shall schedule a conference within ten
days after the appeal notice is filed. The conference shall be limited
to the issues and documents considered at Level One. At the con-
ference, the individual may provide information concerning any
documents or information relied upon by the administration for the
Level One decision. The Level Two administrator may set reasona-
ble time limits for the conference.

The Level Two administrator shall provide the individual a written
response within ten days following the conference. The written re-
sponse shall set forth the basis of the decision. In reaching a deci-
sion, the Level Two administrator may consider the Level One rec-
ord, information provided at the Level Two conference, and any
other relevant documents or information the Level Two administra-
tor believes will help resolve the complaint.

Recordings of the Level One and Level Two conferences, if any,
shall be maintained with the Level One and Level Two records.

If the individual did not receive the relief requested at Level Two or
if the time for a response has expired, he or she may appeal the
decision to the Board.

The appeal notice must be filed in writing, on a form provided by
the College District, within ten days of the date of the written Level
Two response or, if no response was received, within ten days of
the Level Two response deadline.
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The College President or designee shall inform the individual of
the date, time, and place of the Board meeting at which the
complaint will be on the agenda for presentation to the Board.

The College President or designee shall provide the Board with the
record of the Level Two complaint. The individual may request a
copy of the Level Two record.

The Level Two record shall include:
1. The Level One record.

2. The written response issued at Level Two and any attach-
ments.

3. All other documents relied upon by the administration in
reaching the Level Two decision.

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level
Two record, the administration shall provide the individual notice of
the nature of the evidence at least three days before the hearing.

The College District shall determine whether the complaint will be
presented in open or closed meeting in accordance with the Texas
Open Meetings Act and other applicable law. [See BD]

The presiding officer may set reasonable time limits and guidelines
for the presentation including an opportunity for the individual and
administration to each make a presentation and provide rebuttal
and an opportunity for questioning by the Board. The Board shall
hear the complaint and may request that the administration provide
an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by
law, the Board shall prepare a separate record of the Level Three
presentation. The Level Three presentation, including the presenta-
tion by the individual or his or her representative, any presentation
from the administration, and questions from the Board with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter.

The Board shall then consider the complaint. It may give notice of
its decision orally or in writing at any time up to and including the
next regularly scheduled Board meeting. If the Board does not
make a decision regarding the complaint by the end of the next
regularly scheduled meeting, the lack of a response by the Board
upholds the administrative decision at Level Two.
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __6F

AGENDA TOPIC: Consideration and Possible Action to appoint Mr. Gomez and Mr. Saenz to
the Bee Development Authority Board of Directors

ATTACHMENT:

Policy

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

X | Coastal Bend College will engage students and staff in support of our communities

Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS:

Mr. Gomez and Mr. Saenz’s terms on the Bee Development Authority are about to expire.
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RECOMMENDED ACTION: Appoint Mr. Gomez and Mr. Saenz to be CBC representatives on
the Bee Development Authority Board of Directors.
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Coastal Bend
COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. _ 6G

AGENDA TOPIC: Consideration and Possible Action to Approve Amendments to the College
District’s current 2020 — 2021 Academic Calendar

ATTACHMENT: Amended CBC 2020-2021 Academic Calendar

Policy EA (LOCAL) Academic Year and Calendar

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

X | Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS: Each fall, the Board shall approve the College District’s
academic calendar for the subsequent academic year. The calendar shall include dates for
orientation, registration, holidays, final examinations, and the end of each semester and
summer term. As necessary, the Board may amend the calendar. The following amendments
to the current 2020-2021 academic calendar are being proposed: #1. Correct the following error
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listed under the FALL 2020 term, “Spring 2020 Registration Begins,” should read “Spring 2021
Registration Begins” #2. Add a Wintermester to the 2020-2021 academic calendar. The
proposed Wintermester shown below was approved by the Academic Calendar Committee on
05/28/2021 by majority vote.

Registration Begins October

Classes Begin December 11
Drop date for Non-payment of Tuition & Fees December 11
Last Day for Schedule Changes (ADD/DROP) December 11
Census Day December 14
Last Day to Drop Classes with a “W” December 15
Holiday December 24-25
Holiday January 1
Classes End/Final Exams January 5
Grades Due in Registrar’s Office January 6

RECOMMENDED ACTION: Approve the proposed amendments to the 2020 — 2021 academic
calendar.
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Academic Calendar
2020-2021

Board Approved 12/17/19

EALL 2020

Fall 2020 Registration Begins

Payment Deadline for Fall Registration Online Only
Drop Date for Non-Payment of Tuition and Fees
Faculty Resumes Work

Last Day for Fall Registration

Final Payment Deadline for Fall Registration Online Only
Drop Date for Non-payment of Tuition & Fees
Classes Begin {Monday)

LastDayfor Schedule Changes{ADD/DROP)

Final payment Online Only

Final Drop Date

labor Day Holiday

Submission of Non-Attendance

Census Date

Last Day to Apply for December Graduation
Mid-term Grades Due

Spring 2021 Registration Begins

Last day to Drop Classes with a "W" 12:00 Noon
Thanksgiving Holiday

LastDay for Day & Evening Classes

Final Exams

Dorm Close {by 5:00 pm)

All Grades Due in Registrar's Office 12:00 Noon
Fall Graduation

Nurse Pinning

Faculty Winter Break Leave (begins 5:00 p.m.)

Administration and Staff Winter Break Leave (begins 5:00 pm)

WinterMester 2020

Registration Begins

Drop date for Non-payment of Tuition & Fees
Classes Begin

Last Day for Schedule Changes (ADD/DROP)
Census Date

Last Day to Drop Classes with a “W”

Holiday

Holiday

Classes End/Final Exams

Grades Due in Registrar’s Office

*CBC'sweb-basedregistrationsystematwww.coastalbend.edu
**Fridays of each month are reserved for college related meetings
Student Deadlines/SignificantDatesinRed Holidays in Green
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March
August 16
August 17
August 17
August 21
August 23
August 24
August 24
August 28
August 30
August 31
September 7

September 8-11

September 14
October 12
October 19
October
November6

November 25-27

December 3

December 4-10

December 11
December 11
December 15
DecemberlS
December 15
December 18

October

December 11
December 11
December 11
December 14
December 15
December 24-25
January 1
January 5
January 6
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Academic Calendar
2020-2021

Board Approved 12/17/19

Fall 2020

First 8 Week Flex Term

Fall 2020 First 8 Week Flex Term Registration Begins

Payment Deadline for Fall 2020 First 8 Week Flex Term Registration Online Only
Drop Date for Non-Payment of Tuition & Fees

Last Day for Fall 2020 First 8 Week Flex Term Registration

Final Payment Deadline for Fall 2020 First 8 Week Flex Term Registration Online Only
Final Drop Date for Non-payment of Tuition & Fees

Classes Begin (Monday)

Last Day for Schedule Changes

Final payment Online Only

Final Drop

Submission of Non-Attendance by 12:00 Noon

Census Date

Labor Day Holiday

Mid-term Grades Due

Last day to Drop Classes with a "W" 12:00 Noon

Final Exams

All Grades Due in Registrar's Office 12:00 Noon

Second 8 Week Flex Term

Fall 2020 Second 8 Week Flex Term Registration Begins

Payment Deadline for Fall 2020 Second 8 Week Flex Term Registration Online Only
Drop Date for Non-Payment of Tuition & Fees

Last Day for Fall 2020 Second 8 Week Flex Term Registration

March
August 16
August 17
August 21
August 23
August 24
August 24
August 28
August 30
August 31
September 1
September 1
September 7
September 21
October 2
October 12-16
October 19

March
October 11
October 12
October 16

Final Payment Deadline for Fall 2020 Second 8 Week Flex Term Registration Online Only October 18

Final Drop Date for Non-Payment ofTuition & Fees
Classes Begin (Monday)

Last Dayfor Schedule Changes

Submission of Non-Attendance by 12:00 Noon
Census Date

Mid-term Grades Due

Last day to Drop Classes with a "W" 12:00 Noon
Thanksgiving Holiday

Final Exams

All Grades Due in Registrar's Office 12:00 Noon

*CBC's web-based registration system at www.coastalbend.edu
**Fridays of each month are reserved for college related meetings
Student Deadlines/SignificantDatesinRed Holidays in Green
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October 19
October 19
October 23
October 26
October 27
November 16
November 24
November 25-27
December 4-10
December 11
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Twelve Week Flex Term

Fall 2020 Twelve Week Flex Term Registration Begins

Payment Deadline for Fall 2020 Twelve Flex Term Registration Online Only
Drop Date for Non-Payment of Tuition & Fees

Last Day for Fall 2020 Twelve Week Flex Term Registration

Final Payment Deadline for Fall Twelve Week Flex Term Registration Online Only
Final Drop Date for Non-Payment ofTuition & Fees

Classes Begin (Monday)

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon

Census Date

Mid-term Grades Due

Last day to Drop Classes with a "W" 12:00 Noon

Thanksgiving Holiday

Final Exams

All Grades Due in Registrar's Office 12:00 Noon

SPRING 2021

Spring 2021 Registration Begins

Administrative Offices Open

Payment Deadline for Spring Registration Online Only
Faculty Resumes Work

Drop Date for Non-Payment of Tuition and Fees
Final Payment Deadline for Spring Registration Online Only
Martin Luther King Holiday

Drop Date for Non-payment ofTuition & Fees
Classes Begin (Tuesday)

Last Day for Schedule Changes

Final payment Online Only

Final Drop

Submission of Non-Attendance

Last Day to Apply for May Graduation

Census Day

Fall 2021 Registration Begins

Spring Break

Mid-term Grades Due

Spring Holiday

Last Day to Drop Classes with a "W" 12:00 Noon
Last Day for Day and Evening Classes

Final Exams

All Grades Due in Registrar's Office 12:00 Noon
Annual Commencement

*CBC's web-based registration system at www.coastalbend.edu

**Fridays of each month are reserved for college related meetings.

Student Deadlines/SignificantDatesin Red  HolidaysIn Green
129

March
September 13
September 14
September 18
September 20
September 21
September 21
September 25
October 1
October 5
November 2
November24
November 25-27
December 4-10
December 11

October
January 4
January 10
January 11
January 11
January 18
January 18
January 19
January 19
January 22
January 24
January 25
February 1-4
February 8
February 8
March
March15-19
March 23
April 2-5
April 15
May6
May7-13
May 14
May 18-19
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Academic Calendar
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Board Approved 12/17/19

Spring 2021

First 8 Week Flex Term

Spring 2021 First 8 Week Flex Term Registration Begins

Payment Deadline for Spring 2021 First 8 Week Flex Term Registration Online Only
Drop Date for Non-Payment of Tuition & Fees

Last Day for Spring 2021 First 8 Week Flex Term Registration

Final Payment Deadline for Fall 2021 First 8 Week Flex Term Registration Online Only
Martin Luther King Holiday

Final Drop Date for Non-Payment of Tuition & Fees

Classes Begin {Tuesday)

Submission of Non-Attendance by 12:00 Noon

Census Date

Last Day for Schedule Changes

Mid-term Grades Due

Last day to Drop Classes with a "W" 12:00 Noon

Final Exams

All Grades Due in Registrar's Office 12:00 Noon

Second 8 Week Flex Term

Spring 2021Second 8 Week Flex Term Registration

Payment Deadline for Spring 2021 Second 8 Week Flex Term Registration Online only
Drop Date for Non-Payment of Tuition & Fees

Spring Break

Last Day for Spring 2021 Second 8 Week Flex Term Registration Online

October
January 10
January 11
January 15
January 18
January 18
January 19
January 19
January 26
January 27
January 29
February 15
February 22
March 5-11
March 12

October
March 11
March 12
March 15-19
March 18

Final Payment Deadline for Spring 2021Second 8 Week Flex Term Registration online only March 21

Final Drop Date for Non-Payment of Tuition& Fees
Classes Begin (Monday)

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon
Census Date

Spring Holiday

Mid-Term Grades Due

Last day to Drop Classes with a "W" 12:00 Noon
Final Exams

All Grades Due in Registrar's Office 12:00 Noon

*CBC'sweb-basedregistration systematwww.coastalbend.edu
**Eridays of each month are reserved for college related meetings
Student Deadlines/Significant Dates in Red  Holidays in Green

130

March 22
March 22
March 26
March 29
March 30
April 2-5
April 16

April 28

May 7-13
May 14


http://www.coastalbend.edu/

Academic Calendar

2020-2021
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Twelve Week Flex Term
Spring 2021Twelve Week Flex Term Registration Begins

Payment Deadline for Spring 2021 Twelve Week Flex Term Registration Online Only

Drop Date for Non-Payment of Tuition & Fees
Last Day for Spring 2021 Twelve Week Flex Term Registration

Final Payment Deadline for Spring 2021 Twelve Week Flex Term Registration Online Only

Final Drop Date for Non-Payment of Tuition& Fees
Classes Begin (Monday)

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon
Census Date

Spring Break

Mid-term Grades Due

Spring Holiday

Last day to Drop Classes with a "W" 12:00 Noon
Final Exams

All Grades Due in Registrar's Office 12:00 Noon

MayMester 2021

Registration Begins

Payment Deadline for Maymester 2021 Registration Online Only
Drop Date for Non-Payment of Tuition & Fees

Final Payment for Maymester 2021 Registration Online Only
Final Drop Date for Non-payment of Tuition & Fees
Classes Begin

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon

Census Day

Last Day to Drop Classes with a "W"

Classes End/Final Exams

Grades Due in Registrar's Office 5:00 pm

Memorial Day Holiday

*CBC's web-based registration system at www.coastalbend.edu
**Eridays of each month are reserved for college related meetings
Student Deadlines/Significant Datesin Red  Holidays in Green
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October
February 7
February 8
February 12
February 14
February 15
February 15
February 19
February 26
March 1
March 15-19
March 31
Apr il 2-5
April 18
May 7-13
May 14

February
May 2
May 3
May 9
May | 0
MaylO
May 10
MaylO
May 11
May 19
May 28
May 28
May31
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Academic Calendar
2020-2021

Board Approved 12/17/19

SUMMER SESSIONS 2021

Summer Session |

Summer Sessions 2021Session | Registration begins
Last Day for Summer Session 2021Session | Registration
Memorial Day Holiday

Payment Deadline for Summer Session 2021Session | Registration Online Only
Classes Begin

Drop Date for Non-Payment of Tuition & Fees

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon
Census Day

Last Day to Apply for Summer Graduation

Mid-Term Grades Due

Last Day to Drop Classes with a "W" 12:00 Noon

Last Day of Classes

Final Exams

Grades Due in Registrar's Office 12:00 Noon

Summer Session

Summer Sessions 2021Session |l Registration begins
Last Day for Summer Session 2021Session |l Registration
Payment Deadline for Summer Session 2021Session Il Registration in person or Online
Drop Date for Non-Payment of Tuition & Fees

Classes Begin

Last Day for Schedule Changes

Submission of Non-Attendance by 12:00 Noon

Census Day

Mid-Term Grades Due

Last Day to Drop Classes with a "W" 12:00 Noon

Last Day of Classes

Final Exams

Grades Due in Registrar's Office 12:00 Noon

*CBC's web-based registration system at www.coastalbend.edu
**Fridays of each month are reserved for college related meetings
Student Deadlines/Significant Dates in Red Holidays In Green
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March
May27
May31
May31
June 1l
June 1
June 2
June 3
June 7
June 14
June 14
June 16
July 7
July 8
July 12

March
July 8
July 11
July 12
July 12
July 13
July 14
July 15
July 26
July 28
August 18
August 19
August 20


http://www.coastalbend.edu/

Academic Calendar
2020-2021

Board Approved 12/17/19

9 Week Summer Session

Summer Sessions 20219 Week Session Registration begins March
Last Day for Summer Session 20219 Week Session Registration May27
Memorial Day Holiday May31
Payment Deadline for Summer Session 2021 9 Week Session Online May31
Drop Date for Non-Payment of Tuition & Fees June 1
Classes Begin June 1
Last Day for Schedule Changes June 2
Submission of Non-Attendance by 12:00 Noon June 9
Census Day (9Week Session) June 10
Last Day to Apply for Summer Graduation June 14
Mid-term Grades Due (9 Week Session) July 1
Last Day to Drop 9 Week Classes with a "W" 12:00 Noon July 6
Last Day of Classes for 9 Week Session July 28
Final Exams for 9 Week Classes July 29
Grades Due in Registrar's Office 12:00 Noon (9 Week Classes) August 2

12 Week Summer Session

Summer Sessions 202112 Week Session Registration begins March
Last Day for Summer Session 202112 Week Session Registration May 27
Memorial Day Holiday May31
Payment Deadline for Summer Session 202112 Week Session Online May 31
Drop Date for Non-Payment of Tuition & Fees June 1
Classes Begin June 1
Last Day for Schedule Changes June 2
Last Day to Apply for Summer Graduation June 14
Submission of Non-Attendance by 12:00 Noon June 14
Census Day (12 Week Session) June 15
Mid-term Grades Due (12 Week Session) July 8
Last Day to Drop 12 Week Classes with a "W" 12:00 Noon July 13
Last Day of Classes for 12 Week Session August 18
Final Exams for 12 Week Classes August 19
Grades Due in Registrar's Office 12:00 Noon (12 Week Classes) August 20

*CBC's web-based registration system at www.coastalbend.edu
**Fridays of each month are reserved for college related meetings
Student Deadlines/Significant Dates in Red Holidaysin Green
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. _ 6H

AGENDA TOPIC: Consideration and Possible Action to Approve the Trusted Capital Group
(TCG) Retirement Resolution

ATTACHMENT: Trusted Capital Group (TCG) Retirement Resolution

Policy

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS:

Due to service ending with the “Standard,” effective July 31, 2020. Trusted Capital Group (TCG)
408 Plan will be the new part-time retirement plan.

RECOMMENDED ACTION: Approve the TCG Retirement Resolution.
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BOARD RESOLUTION

The Board of Trustees (the “Board”) of Coastal Bend College (the “Employer”), having duly
notified, discussed and approved this matter with the members of the Board, do hereby adopt the
following resolutions:

WHEREAS, the Employer maintains the Coastal Bend College Part-Time Employees Retirement
Plan (the “Plan”); and

WHEREAS, the Board deems it desirable and in the best interests of the Employer and
Participants of the Plan to take the actions resolved herein regarding the Plan.

NOW, THEREFORE, BE IT RESOLVED, that:

(1)

(2)

3)

(4.

(5)

(6.)

The Board hereby terminates the services of The Standard Insurance Company and the
Standard Retirement Services, Inc. (“The Standard”) as both provider of third party
administration services and investment services for the Plan effective July 31, 2020;

The Board hereby terminates the services of the Reliance Trust Company and removes
Reliance Trust Company as Trustee of the Coastal Bend College Part-Time Employees
Retirement Plan, effective July 31, 2020.

The Board hereby directs that the administration and investment provider for the Plan
shall become the ESC Region 10 Teacher/Employee Recruitment and Retention Plan
and Trust and that the assets of the Plan be transferred to this Trust from The Standard
effective July 31, 2020 or as soon thereafter as administratively feasible;

The Board herby directs that the current Internal Revenue Code Section (the “Code”)
401(a) Money Purchase Plan shall be converted to a Code Section 401(a) Profit Sharing
Plan to allow greater flexibility in consideration of the type of plan and the
demographics of Plan Participants. Such conversion shall be effective August 1, 2020.

In order to implement resolution (3.) the Board directs that each Participant’s account
in the Plan as of July 31, 2020 be frozen and placed in a separate account in the Plan.
All of the protected rights and features of the Code Section 401(a) Money Purchase
Plan shall apply to such frozen accounts. All future Plan contributions shall be made
to new Participant accounts effective August 1, 2020 and thereafter and such accounts
shall only be subject to the provisions of the Code Section 401(a) Profit Sharing Plan.

The Board hereby directs that employee contributions to the Code Section 401(a) Profit
Sharing Plan shall continue to be mandatory as a condition of employment and per
Board policy, and such employee contributions shall be treated as an “employer pick
up contribution” under Code Section 414(h)(2).
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(7.)  The Board hereby directs that the Plan contributions shall be changed from the current
1.1% by the Employer and 6.4% by the Participants to no contributions by the
Employer and 7.5% by the Participants.

(8.)  The Board hereby authorizes the Employer’s Plan Administrator to execute all legal
documents and take whatever additional actions are necessary to carry out the terms of
this resolution and any future actions to maintain the Plan in accordance with Board
policy and in compliance with all applicable laws. The Plan Administrator appointed
by the Board shall be the Employer’s Accounting Director / CFO or her successor.

IN WITNESS WHEREOF, the undersigned have executed this Board Resolution as the day
of , 2020.

Duly PASSED and APPROVED by the BOARD

Attest:

By: By:
Title: Board President Title: Board Secretary
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __6l

AGENDA TOPIC: Consideration and Possible Action to Appoint the Bee County Tax
Assessor-Collector and/or Interim Bee County Tax Assessor-Collector to
perform the 2020 Effective Tax Rate and Roll Back Rate Calculations

ATTACHMENT:

Policy

Law or Rule CDA (LOCAL): Accounting: Financial Reports and Statements

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

x | Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS:
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RECOMMENDED ACTION:
Recommend the appointment of the Bee County Tax Assessor-Collector and/or Interim Bee

County Tax Assessor-Collector to perform the 2020 Effective Tax Rate and Roll Back Rate
Calculations according to Texas Property Tax Code, Section 26.04 (c)
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Coastal Bend

COLLEGE

BOARD OF TRUSTEES
REGULAR BOARD MEETING
JUNE 16, 2020

AGENDA MINUTE ORDER NO. __6J

AGENDA TOPIC: Consideration and Possible Action to Approve Contracts for Employment for
the 2020-2021 Academic Year as Recommended by the College President

ATTACHMENT:

Policy DCA (LOCAL)_ Employment Practices - Term Contracts

Law or Rule

Report(s)/Information

STRATEGIC OBJECTIVE, GOAL, OR NEED ADDRESSED:

Coastal Bend College will offer a quality educational experience for all students

Coastal Bend College will provide comprehensive student services to increase overall
student success

Coastal Bend College will engage students and staff in support of our communities

Coastal Bend College will effectively and efficiently use resources to benefit our students

BACKGROUND AND STATUS:

Pursuant to Board Policy DCA (LOCAL) the Board is considering approving the College
President’s recommendation of 1 year contracts for the employees identified.
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RECOMMENDED ACTION: Approve Contracts for Employment for the 2020-2021 Academic
Year as Recommended by the College President
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