Agenda of Board Retreat Meeting

The Board of Trustees
Coastal Bend College

A Board Retreat Meeting of the Board of Trustees of Coastal Bend College will be held
November 12, 2005, beginning at 9:00 AM in the Beeville Country Club, La Vista Room, #1
Country Club Drive Beeville, TX.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Invocation
2. Members and Visitors Present
3. Discussion Items
A. Mission, Vision, Values, Goals and Objectives
B. Master Plan, Facilities and Programs
C. College District Expansion
D. Board Policies
E. Four-Day Class Week
4. Adjournment



