Regular Meeting of Delbert Lovelace High School

the Welch Board of Multipurpose/Board Room
Education 707 South Curtis
Monday, December 12 Welch, Oklahoma 74369
2022

5:30 PM

Agenda

NOTE: The Board may discuss, vote to approve, vote to disapprove, vote to table, or decide not
to discuss any item on the agenda.

SRl e

Call to Order and Declaration of a Quorum
Pledge of Allegiance
Public Participation
Principals' Reports
Superintendent's Report
Consent Agenda Items recommended for approval by a single vote. Items may be voted
separately at the request of any board member.
6.A. Minutes of the November 14, 2022, Regular Board Meeting
6.B. Treasurer's Report, Activity Fund Report, and status of all funds and investments
6.C. FY23 Purchase Orders
1. General Fund - #258-274
2. Building Fund - #42-45
6.D. FY23 Purchase Order Change Order
PO #2023-11-268 - Walmart.com
From $42.54 to $57.85
Additional Cost for OTC medications
6.E.FY23 Warrants
3. General Fund - #355-505
4. Building Fund - #36-45
6.F.School Rental Requests as listed, any others at hand
6.G. Fundraising Activities Requests as listed, any others at hand
5. Welch Junior Class - Valentine, Skeet Competition, Bowling Competition,
Crush Pop Sales, Candy Grams, dates as listed
6. Welch Cheer - Elementary mini camp to perform during Jan basketball
game
Action Agenda - Individual items for discussion, consideration, and possible vote. The
Board may choose to take action on any item listed including: motion to approve;
motion to not approve; make a specific motion; take no action; table an item; or concur
no action required. Members may second a motion, cast a vote, or abstain.



9.
10.
11.

12.
13.

7.A. Discussion and possible action to adopt the Estimate of Needs as approved by the
County Excise Board as the final budget for FY23

7.B. Discussion and possible action to adopt the Welch Public School District's
Section 125 Flexible Benefit Plan for Calendar Year 2023

7.C. Discussion and possible action on an Adoption Resolution for Craig County
Oklahoma Hazard Mitigation Plant for 2022

7.D. Discussion and possible action regarding a Senior Class out-of-state trip to
Branson MO on May 9, 2023

7.E.Discussion and possible action to approve fifteen (15) Welch Skills Center students
that have met High School Graduation requirements early in their fourth year and to
receive their High School Diploma

Discussion, consideration and action to convene in Executive Session pursuant to

OKLA. STAT. Title 25 § 307 (B)(1) , (Supp.2002), to discuss the following items:
7. Evaluation of the Superintendent

Discussion and possible board action to convene in Executive Session

President's Acknowledgement and Time of Return to Open Session

Statement of Executive Session Minutes (Members Participating, Items Discussed, No

Action Taken)

New Business

Action to Adjourn

Posted the 9th day of December 2022, at 4:30 PM at the front door of the Delbert Lovelace High

School, 707 South Curtis Street, Welch, Oklahoma and WPS website, www.welchwildcats.net.
Signature:
Title: Secretary to the Superintendent / Board of Education Minutes Clerk



WELCH

Public Schools

The Welch Board of Education of Independent School District 1017 of Craig County, State of Oklahoma, met in
regular session on Monday, November 14, 2022, in the Multipurpose/Board Room in the Delbert Lovelace High
School, 707 South Curtis Street, Welch, Oklahoma.

I, the undersigned Clerk of the Board of Education of Welch Public Schools, District 1017 of Craig County,
Oklahoma, do hereby certify that at least 24 hours prior to the meeting excluding Saturday, Sunday, and
holidays, notices of date, time, place, and agenda of the meeting were posted in prominent public view at the
location of the meeting.

f the Board of Education

President Shane Burgess called the meeting to or: e President Burgess, Vice
President Jesse Highsmith, Clerk Rowdy Layton d Member Shannon
Walker. Administrators present were Superintendent and High School

A quorum was established.

President Burgess led the P

hot water tank replacement in the High School and
project with Bolt being completed and all switches and Wi-Fi
gy program worked better than the late start for students, a
) area schools at the beginning of the next school year, a breakdown of
ball team had a great season, the Enrichment Foundation project for
Promethean boards and lassrooms will be funded by a private alumni member, the Enrichment
Foundation will also be m@ d on Phase 2 of the Library project, School Board training points were
distributed to each member, 3 nancial report as of October 31, 2022, October 1 student count of 286 with
the Special Education count at 92, and estimating a $152,000 increase for the Mid-Year Adjustment.

Motion to approve Consent Agenda Items 6A, Minutes of the October 10, 2022, regular meeting; 6B Treasurer's
Report, Activity Fund Report, and status of all funds and investments; 6C FY23 Purchase Orders, General Fund
#247-257 and Building Fund #40-41; 6D FY23 Warrants, General Fund and Building Fund; 6E School Rental
Request of Welch Little League Basketball for use of the Old Gym from January 2023 through June 2023; and 6F
any Fundraising requests (none presented). This motion, made by Jesse Highsmith and seconded by Rowdy
Layton, passed.
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Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea
Yea: 5, Nay: 0

Motion to surplus and sell a Laser Engraver and Exhaust System. This motion, made by Jesse Highsmith and
seconded by Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5, Nay: 0

Motion to approve Notice of Schedule of Regular School Board Meeti
made by Jesse Highsmith and seconded by Brian Mooney, passed
Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea,
Yea: 5, Nay: 0

or calendar year 2023. This motion,

oney: Yea, Shannon Walker: Yea

Motion to approve the FY23 Certified Extra Duty Sched
by Rowdy Layton, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowd
Yea: 5, Nay: 0

s motion, ma esse Highsmith and seconded

on: Yea, Brian Mooney: Ye nnon Walker: Yea

Motion to approve a net $200.00 Christng onus for WPS i i Superintendent.
Shane Burgess: Yea, Jesse Highsmith: Yea, : ooney: Yea, Shannon Walker: Yea
Yea: 5, Nay: 0

Motion to approve Actiyi
$150.00 #839 Gifted &
Basketball, Girls' Basketk
by Jesse Highsmith and se
Shane Burges
Yea: 5,N

atry, and Cheerfrom #803 Athletics. This motion, made

23, Brian Mooney: Yea, Shannon Walker: Yea

Plan. This motion, made by Jesse Highsmith and

Shane Burgess'¥€a i Y ! ayton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Motion to approve FY2 ist Budget and strategic personnel plan for FY24. This motion, made by
Jesse Highsmith and seco Mooney, passed.

Shane Burgess: Yea, Jesse Hig : Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5,Nay: 0

Motion to approve a resolution calling for a Board of Education General Election for Seat #3 to be held April 4,
2023, with a Primary Election (if needed) on February 14, 2023. This motion, made by Jesse Highsmith and
seconded by Rowdy Layton, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5, Nay: 0
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Motion to approve closing Precinct #580007 and #580011 Ottawa County polling places for split precincts (100
or fewer registered voters). This motion, made by Jesse Highsmith and seconded by Brian Mooney, passed.
Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5, Nay: 0

Motion to approve a one-year Master Services Agreement with Apptegy, Inc., for mobile application and web
page platform. This motion, made by Jesse Highsmith and seconded by Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5, Nay: 0

Motion to convene in Executive Session pursuant to OKLA. S le 25 §307 (B)(1) & (7), Supp.2002), to
discuss the following items: Evaluation of the Superinten ent of substitute employees Jamie
Horn-Massey and Charles Brandon Miller; Certified E and Assignments for FY23; and
Addendum to SY22-23 Certified Teacher Contract for igel. Thi made by Jesse Highsmith and
seconded by Shannon Walker, passed.
Shane Burgess: Yea, Jesse Highsmith: Yea, Rowd nnon Walker: Yea
Yea: 5, Nay: 0

The Board convened in Executive Sessig

The Board returned to Open Session at 6: i orted that he, Vice President Highsmith,
Clerk Layton, Deputy Clerk Mooney, and Mg , uperintendent Ramsey, convened in

ie Horn-Massey and Charles Brandon Miller. This
ton, passed.

Shane Burgess: Yea, i i ea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea
Yea: 5, Nay: 0

Motion to approve addendu 2-23 Certified Teacher Contract for Brenda Seigel. This motion, made by
Brian Mooney and seconded by Shannon Walker, passed.

Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea

Yea: 5, Nay: 0

There was no New Business presented to the Board for consideration.
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Motion to adjourn. This motion, made by Jesse Highsmith and seconded by Shannon Walker, passed.
Shane Burgess: Yea, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Yea, Shannon Walker: Yea
Yea: 5, Nay: 0

The meeting was adjourned at 6:25 PM.

Shane Burgess, President alker, Member

Jesse Highsmith, Vice President

Rowdy Layton, Clerk

An official record of these minutes is on fil intendent, 707 South Curtis Street, Welch,

Oklahoma 74369.

ines, Board Minutes Clerk
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